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From: Elizabeth Swank
To: City Council
Subject: Trash contract
Date: Thursday, February 29, 2024 7:38:02 PM

Please skip any issues other than what we have to pay.

 Both are good companies.

PLEASE Select the one that will cost the homeowner the least amount of money!

Elizabeth Swank
1806 blue star lane Louisville co

==CAUTION: EXTERNAL EMAIL==

This email originated from outside the City of Louisville's email environment. Do not click links or open 
attachments unless you validate the sender and know the content is safe. Please contact IT if you believe this email 
is suspicious.

mailto:Council@louisvilleco.gov


From:
To:
Subject:
Date:

Amanda McGarry
City Council
Please switch back to Western for trash service!
Thursday, February 29, 2024 6:41:02 PM

Dear council members, 

I reviewed the RFP, and it seems that the only reason Republic has the point lead that it does is
cost. 

The "score" calculated for each RFP notably weighs cost as 60% of the overall score. It is
unclear why that is so much higher than the other factors, and where the other values came
from, but they don't seem very scientific. 

The other variables were nearly or exactly the same, other than customer service, where
Western leads considerably. In fact, the survey results show a marked decline in satisfaction
with Republic. Satisfaction declined slightly at the beginning of the contract, and then
considerably a few years in. 

Based on the service comparison, Western doesn't just have better customer service, they offer
a service with a lot more flexibility. I believe many residents also value supporting our local
company that has a longstanding reputation in our community. 

All of tells me that Republic is NOT worth the cost savings! You get what you pay for, as the
saying goes. 

I think you should do right by your community and return to Western for trash service. 

Thank you, 
Amanda 

==CAUTION: EXTERNAL EMAIL==

This email originated from outside the City of Louisville's email environment. Do not click
links or open attachments unless you validate the sender and know the content is safe.
Please contact IT if you believe this email is suspicious.

mailto:Council@louisvilleco.gov


From:
To:
Subject:
Date:
Attachments:

Mark Cathcart
Tim & Kerry Merkel; CLIENTSERVICES
North End Trash Collection - City of Louisville Wednesday, 
February 28, 2024 5:16:45 PM
8d solid waste.pdf

++ Please coordinate and send out to the Master HOA Residents ++

 From the initial build-out of North End Phase-1 trash and recycling
services were privately contracted by the Master HOA for all single
family homes. This was extended when North End Phase-2 started
construction. At that time the HOA service was contracted to Waste
Connections.

In 2017 the Master HOA decided to switch from a private service to the
City of Louisville service, which at the time was Western based in Boulder.

In 2019 the city awarded a new 5-year trash service contract to Republic
from Denver. This was  done mostly because Western made an error in
their bidding process and were more expensive.

The 5-year contract is up for renewal. The City Council will be
discussing next Tuesday 5th March at 6pm. I have attached the packet of
information that will be presented. There is an opportunity to make
remarks, your are also able to send in emails to
council@LouisvilleCO.gov at least before lunchtime Tuesday.

The contract will either go to Western or Republic. Switching providers
will require switching out all the containers, but is mostly not a big
deal. City staff evalutaion is that Republic, the current contract is
the best-value and most-sustainable while Western provides premium
customer servce based in Boulder County and the best convenience.

If you have any serious issues about the service, it's cost, reliability
or the fact the trash and recycling and compost are hauled back to
Denver for processing, now would be a good time to let the council know.

--
++Mark.
______________________
https://ctproduced.com
https://markcathcart.com/about/

==CAUTION: EXTERNAL EMAIL==

This email originated from outside the City of Louisville's email environment. Do not click links or open
attachments unless you validate the sender and know the content is safe. Please contact IT if you believe this email
is suspicious.

https://ctproduced.com/
https://markcathcart.com/about/



 
 
 
 
 


CITY COUNCIL COMMUNICATION 


 


CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8D 


 


SUBJECT: 2024 – 2029 SOLID WASTE HAULING CONTRACT AWARD  
 


DATE:  MARCH 5, 2024 
 
PRESENTED BY: KURT KOWAR, P.E., PUBLIC WORKS DIRECTOR 
 
 
SUMMARY: 
Staff is providing a review of Requests for Proposals (RFP) for Solid Waste Hauling 
Services for the 5-year period from September 2024 to September 2029.  The City 
renews this contract every 5 years providing for trash, recycling, and compost hauling 
services. 
 
RFP’s were received from 5280 Waste Solutions/Scraps, Western Disposal, and 
Republic Services. 
 
Staff consisting of the Public Works and Utilities Director, Sustainability Manager, and 
Facilities Superintendent evaluated proposals and conducted interviews with each 
vendor. 
 
Results of the evaluation process and RFP scoring in accordance with Council directed 
criteria are being provided for review.  Staff have identified options for Council 
consideration based upon best value, most sustainable, and best customer service and 
convenience.  Council may award a contract on a staff developed option or interpret 
results as a body and provide an award on an alternative option.   
 
Staff will provide a brief presentation to discuss the proposals, staff perspective, and 
provide for Q&A with the proposers if desired. 
 
Staff will provide a notice of award and negotiate final contract terms for signature by 
the Mayor based upon City Council guidance. 
 
FISCAL IMPACT: 
Solid Waste Hauling services are a direct pass through cost from the vendor to the 
customer via the City’s Utility Bill.  This has no net impact to the City’s Solid Waste 
Fund. 
 
PROGRAM/SUB-PROGRAM IMPACT: 
Provide successfully managed solid waste with competitive prices.  Enable residents to 
dispose of their solid waste in a convenient, environmentally responsible, cost effective 
manner. 
 
 
 







 
 
 
 


CITY COUNCIL COMMUNICATION 
 


SUBJECT: 2024 – 2029 SOLID WASTE HAULING CONTRACT 
 


DATE: MARCH 5, 2024 PAGE 2 OF 2 
 


RECOMMENDATION: 
Staff recommends City Council award the 5 year Solid Waste Hauling contract to the 
proposer most qualified through combination of proposal scoring and additional Council 
considerations as necessary. This action would authorize the Mayor, City Manager, 
Public Work Director, and City Clerk to sign and execute the Agreements and certain 
other documents on behalf of the City. 
 
ATTACHMENTS: 


1. Presentation 
 
STRATEGIC PLAN IMPACT: 


 


☒ 


 
Financial Stewardship & 
Asset Management 


 


☒ 
 
Reliable Core Services 


 


☐ 


 
Vibrant Economic 
Climate 


 


☒ 


  
Quality Programs &   
Amenities 


 


☐ 


  
Engaged Community 


 


☐ 


  
Healthy Workforce 


 


☐ 


 
Supportive Technology 


 


☐ 


  
Collaborative Regional    
Partner 


 







March 5, 2024


City Council RFP Review & Award 
Residential Solid Waste Collection
City of Louisville, Colorado







“Enable residents to dispose of their solid waste in a 
convenient, environmentally responsible, cost effective 


manner.” 


– Louisville Solid Waste Subprogram Objective


5 Year Solid Waste Contract Value ~ $8,000,000 to $10,500,00


Dependent on Bidder Selected







What Affects Pricing?  
Current Rate Structure


$ $$ $$$


Recycle
Cost
Built
into


Trash


45% 41% 10%12% 26% 58%45% 43% 10%


45% 46% 8%14% 26% 57%40% 48% 10%2013


2018


Included in Trash


38% 41% 20%11% 26% 60%49% 39% 10%2021


Included in Trash


1 Account No Bin
61 (1%) Accounts > 1 Bin


Extra Bin Cost: $13.92/30g


Compost
Cost
Built
into


Trash


30% 41% 28%8% 26% 62%48% 39% 11%2023


34 (< 1%) Accounts No Bin
166 (3%) Accounts > 1 Bin
Extra Bin Cost: $2.73/30g


196 (4%) Accounts No Bin
65 (< 1%) Accounts > 1 Bin
Extra Bin Cost: $2.73/30g


100% Increment


$13.92 $27.84 $41.76


35g 65g 95g 35g 65g 95g 35g 65g 95g


1x 2x $3x







RFP Price Results


Service Days
32g Trash


35g/65g/95g
48%/39%/11%


Biweekly 
Recycle


(Weekly)


Biweekly 
Compost
(Weekly)


Equipment
(Alt. GHG) 


Existing
Rates


Tue - Fri
$13.92 ($14.60)


13.92/27.84/41.76
Included


-
Included


-
RNG


-


Republic Tue - Fri
$15.20


15.20/30.40/45.60


Included
(+2.58 All)


(+8.00 Opt In)


Included
(+3.50 All)


(+8.00 Opt In)


RNG
(+5.36 Electric) 


5280 Waste
Solutions


Any
$19.70


19.70/39.40/59.10
Included


(+22.10 All)
Included


-
CNG


- 


Western Any
$20.00


20.00/40.00/60.00


Included
(+3.10 All)


(+3.10 Opt In)


Included
(+3.10 All)


(+3.10 Opt In)


RNG
(+.10 - 1.00 


Offsets) 







2024 RFP Evaluated Criteria


Price Score = 
( 5 Yr Total Low Bid x 60)


5 Yr Evaluated Bid







2024 RFP Price Evaluation 
Base RFP Price Evaluation Before Alternates


Price Score = 
( 5 Yr Total Low Bid x 60 )


5 Yr Evaluated Bid


4) Scoring







2024 RFP Additional Services


Service Republic Western


Weekly Recycle/Compost Opt In
$8.00 per Month per Waste Stream


Opt In
$3.10/month per 32g Waste Stream


Recycling - Unlimited Overrrrrrrrflflflflflflflflflflow Pickup Outside Bin in 
Reusable Containers or Cardboard Boxes


Composting Preprocessing Preprocessing


Tree Branch/Leaf Collection Spring/Fall Curbside Event No Event
Unlimited Curbside in Bag or Bundle


Bulk Pickup Annual 5 Item Event
One Item Each Quarter (*)


12 Items per Year Anytime


Christmas Tree Pickup Yes 
(Cut and Bundled)


Yes


Cart Exchange 3 per Year (*) Unlimited


Discounts - 65+ Eligible for 10% Discount  ~ 15% of pop.
(0.69 point difference)


Document Shredding - Annual Shredding @ Western Offices







Base RFP Pricing - RNG Trucks
Base RFP Price - Renewable Natural Gas Trucks







Republic Services Electric Trucks
Alternate #4 - 100% Carbon Neutral via Electric Trucks and Xcel Renewables (+5.36/mo)







Historical Trash Collection Survey Results 
Categories: (2012, 2020) 2023


2012 2020 2023
Very Satissssssfififififififififified


(Excellent) 52% 38% 42%


Moderately Satissssssfififififififififified
(Good) 38% 44% 24%


Slightly Satissssssfififififififififified 5%
Neutral


(Fair) 8% 14% 7%


Slightly Dissatisssssfifififififififified 6%
Moderately Dissastiiiiiifififififififififified


(Poor) 2% 5% 7%


Very Dissatisssssfifififififififified 8%


90% 82% 66%


18%


15%







2024 RFP Customer Service


Republic Western


24 Customer Service Representatives


21 out of 24 Reps Based in Colorado


Represent Colorado, New Mexico, Wyoming


During City’s 5 year Term Had 66%
Good to Excellent Rating on 2023 Survey  


Colorado Call Pod  


During City’s 10 year Term Had 90%
Good to Excellent Ratings  


Guaranteed Same Day Service for Not Outs
or Missed Bins


Boulder Based Call Pod


12 Customer Service Representatives


12 Reps in Boulder County


Represent Boulder County


Unlimited Recycling & Compost on Pickup Day
“Just Pick It Up” Philosophy







Cost of 
Transition


Staff Time (Minimal)


Resident Time (Minimal)


Contractor Time and Cost 
(Heavy, Built In)


Resident Inconvenience/
Onboarding Process







LSAB Feedback


Prioritize Electric Vehicles if They Are Available.


Prioritize composting without restrictions on what can 
be composted.


Avoid Greenwashing. 


Prefer to have an Opt In Option if Available.







2024 RFP Council Opportunities


35g/65g/95g
$$$15.20/$30.40/$45.60
+$1.28/+2.56/+3.84


Weekly Trash
Biweekly Recycle


Biweekly Compost


Opt In Weekly Recycle
Opt In Weekly Compost


Renewable Natural Gas Trucks


Republic WesternRepublic


Best Value Most Sustainable


35g/65g/95g
$$$$$$$$20.56/$35.76/$50.96
+$6.64/+7.92/+9.20


Weekly Trash
Biweekly Recycle


Biweekly Compost


Opt In Weekly Recycle
Opt In Weekly Compost


Electric Trucks
Zero Emissions


35g/65g/95g
$$$$$$$$20.00/$40.00/$60.00
+$6.08/+12.16/+18.24


Weekly Trash
Biweekly Recycle


Biweekly Compost


Opt In Weekly Recycle
Opt In Weekly Compost


Renewable Natural Gas Trucks


Ultimate Convenience
and Customer Service


Premium Customer
Service and Convenience







From:
To:
Subject:
Date:

Michael Crowe
City Council
In consideration of contracted waste service 
Monday, March 4, 2024 5:59:01 PM

Republic has provided decent service, but missed pickups and leaving compost 1/2 full because
it was too full, not to mention the complete lack of urgency when I contacted them. It maybe
that we were spoiled by the service of Western, but I'd be happy to pay a little more for that
level of service. 

R. Mike Crowe
296 Harper Street
Louisville, CO 80027
303-359-4581 Mobile
rmikecrowe61@gmail.com

==CAUTION: EXTERNAL EMAIL==

This email originated from outside the City of Louisville's email environment. Do not click
links or open attachments unless you validate the sender and know the content is safe.
Please contact IT if you believe this email is suspicious.

mailto:Council@louisvilleco.gov
mailto:rmikecrowe61@gmail.com


From:
To:
Subject:
Date:

Tomasz Nykiel
City Council
Republic Services feedback 
Tuesday, March 5, 2024 10:16:25 AM

Hi,

I am a North End resident, and in my understanding the city is considering the next contract for
trash services. I wanted to express my deep disappointment with the level of services Republic
provided over the last 5 years.

1. Notoriously missed pick ups.

I cannot even count the number of times I had a missed pick up, of either green bin/recycling or
trash. For recycling I regularly drive to the recycling center to dispose of at least the cardboard,
which usually allows me to survive for one missed pickup. For the green bin I stopped using it
for food scraps, and only use it for larger garden trimmings, which reduces the number of times
I need to worry about the pickup.

2. Poor customer service

- We were promised that we will have a designated line for Louisville residents. For a long
time, the line was just going to voicemail, with absolutely zero follow up.

- Even if one manages to reach them, it never ends on a single call. As I said, when recycling or
green bin are missed, I simply stopped calling, and try to take care of the problem some other
way - like driving the recycling to the recycling center, or throwing the food scraps to the
garbage.

 Just looking at this year:
- I had the green bin missed once, which implies it wouldn't be picked up for another two
weeks. I didn't call Republic, since I didn't hope to get this fixed.
- Two weeks after, the green bin was full with yard trimmings, and the pick up was missed
again.
- It took me multiple calls from Tuesday till Friday for someone to actually come and pick it
up.
- The following week the garbage bin was left half full - how is that even possible?
- After another 3-4 days of calling I managed to get someone and fix it.

3. Handling of the bins.

The bins for the longest time were always left with their lids open. During rain or snow this is
particularly bad, as they were getting wet standing outside for the whole day.

At times the bins are left in random spots - including the middle of the driveway at one time.

4. Damages

There was an instance of the truck hitting the fence, damaging it severely and driving away.

mailto:Council@louisvilleco.gov


The driver did not admit it was them, and even lied about going so deep into the alleyway ever.
After presenting them with video evidence, they accepted the damages and paid for the repairs
of the fence. Interestingly enough, the following week they missed the pickup entirely - I have
text communication to show for both...

Unfortunately, with the change to Republic the trash service became something I need to worry
about every single week. It's always a suspense whether they will pick up the garbage, or what
sort of new thing is going to happen.

I can't understand how we ended up in this situation. Even if it's a couple of extra bucks every
month for Western, I would gladly pay that to get the previous level of service.

-- 
best regards

Tomasz Nykiel

tel: +1 (650) 518 6179

==CAUTION: EXTERNAL EMAIL==

This email originated from outside the City of Louisville's email environment. Do not click
links or open attachments unless you validate the sender and know the content is safe.
Please contact IT if you believe this email is suspicious.



City Council 

March 5, 2024 
Packet Addendum #2 
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