
Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening 
systems, Braille, taped material, or special transportation, should contact the City Clerk’s Office at 303 335-4536 or 
MeredythM@LouisvilleCO.gov. A forty-eight-hour notice is requested. 

Si requiere una copia en español de esta publicación o necesita un intérprete durante la reunión, por favor llame a la 
Ciudad al 303.335.4536 o 303.335.4574. 

City of Louisville 
City Council     749 Main Street     Louisville CO 80027 
303.335.4536 (phone)     www.LouisvilleCO.gov 

City Council 
Economic Vitality Committee 

Meeting Agenda 
Rescheduled to Friday, January 26, 2024 

City Hall 
749 Main Street 

1:30 PM 

Members of the public are welcome to attend and give comments remotely; 
however, the in-person meeting may continue even if technology issues prevent 
remote participation. 

You can call in to +1 346 248 7799 or 833 548 0282 (toll free)
Webinar ID #838 1396 0621
You can log in via your computer. Please visit the City’s website here to
link to the meeting: www.louisvilleco.gov/council.

The Board will accommodate public comments during the meeting. Anyone may 
also email comments to the Board prior to the meeting at 
ABrown@LouisvilleCO.gov. 

1. Call to Order
2. Roll Call
3. Approval of Agenda
4. Approval of Meeting Minutes: December 15, 2023
5. Public Comments on Items Not on the Agenda
6. Staff Updates
7. Discussion/Direction – Temporary Main Street Closure for 2024
8. Discussion/Direction – EVC Outreach Meetings
9. Recent Articles
10. Discussion Items for Next Meeting
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11. Adjourn 
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City of Louisville 

City Manager’s Office    749 Main Street     Louisville CO 80027 
303.335.4533 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

  

City Council 
Economic Vitality Committee 

Meeting Minutes 
Friday, December 15, 2023 

Regular Meeting 

1. Call to Order: Chair Leh called the meeting to order at 1:03 PM. 

2. Roll Call: The following members of the City Council were present: Chair 
Dickinson, Councilmember Fahey and Councilmember Kern. Also present were 
Deputy City Manager Samma Fox, Community Development Director Rob 
Zuccaro, Interim Economic Vitality Manager Austin Brown, Sustainability 
Manager Kayla Betzold, Sustainability Specialist Hannah Miller, Finance 
Director Ryder Bailey, and Revenue & Sales Tax Manager Travis Anderson. 
Five members of the public were present. 

3. Approval of Agenda: Councilmember Kern made a motion to approve the 
agenda as presented. The motion was seconded by Councilmember Fahey. 
Motion passed. 

4. Approval of Meeting Minutes: Councilmember Fahey made a motion to 
approve the meeting minutes of October 27, 2023. The motion was seconded 
by Councilmember Kern. Motion passed. 

5. Public Comments on Items Not on the Agenda: 
Public comment from Rick Kron: Mr. Kron thanked the City for its help and 
support with Old Town Skate, the downtown ice skating rink. Mr. Kron 
concluded his comments by noting that the Downtown Business Association 
(DBA) has submitted a request to City Council to consider closing Main Street 
to vehicular traffic. 
 
Public comment from Lexi Adler: Ms. Adler noted that as the chair of the 
Louisville Revitalization Commission, she is excited to work together with the 
EVC over the next year. 
 
Councilmember Dickinson responded that the EVC, LRC, DBA, and Chamber 
of Commerce often find themselves dealing with the same issues and 
encouraged continued collaboration between the groups. 
 
Councilmember Kern commented that Finance will be starting to audit Louisville 
businesses over the first quarter of 2024. She noted that the audits are intended 
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to help local businesses of all sizes and encouraged local businesses to reach 
out to Finance if they have any questions. 
 
City Manager Durbin added that staff will be providing an update on this item. 
 

6. Staff Updates: 
Manager Anderson gave an overview of the audit program that is being 
revamped and implemented in 2024. He added that the Sales Tax team is also 
working with Louisville businesses to help the transition to the new sales tax 
rate which takes effect January 1, 2024. 
 
Chair Dickinson asked how the audits will be communicated to the business 
community. Manager Anderson responded that the effort will include an 
educational component, but they will also look at certain industries that typically 
have a higher level of error. 
 
Chair Dickinson asked how discrepancies identified during audits will be 
resolved. Manager Anderson responded that remediation will include interest 
from the original due date as well as a 10% penalty. He added that there may 
be a possibility of implementing a payment plan. Director Bailey noted that he 
has the ability to waive the 10% penalty but not the interest. He also clarified 
that there are no businesses currently on a payment plan. 
 
Chair Dickinson question how far back the audits would be able to go. Manager 
Anderson responded that the statute of limitations is 3 years. He also clarified 
that audits will include taxes that were not remitted as well as taxes that were 
not collected. 
 
Councilmember Fahey asked how the audits will work with businesses that 
have not been able to properly implement the bag tax. Sustainability Manager 
Betzold added that 10 cents of the 25 cents bag tax is retained by the business 
for purposes such as upgrading their POS system so that they can properly 
implement the bag tax. City Manager Durbin noted that this issue does not fall 
within the audit program. Manager Anderson added that if the auditors identify 
this as a problem they can work with the business and sustainability to resolve 
the issue. 
 
Finance Director Bailey noted that there is a new sales/use tax rate in the City 
of Louisville effective January 1, 2024. Finance is working with Economic 
Vitality to communicate the change in tax rate to all Louisville businesses. 
 
Manager Brown shared that Radiance Medspa’s application for direct financial 
assistance will be reviewed by the LRC during its December meeting. If the 
LRC supports the request, the application will be advanced to City Council for 
review. 
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Manager Brown continued with an update on Old Town Skate, noting that the 
rink opened on Friday, December 1st at 3 PM, just in time for the Parade of 
Lights. The grand opening included free hot chocolate for the first 100 
customers and light shows throughout the evening. The opening was delayed 
from the November 23 anticipated opening date due to equipment delays and 
electrical issues. 
 
Councilmember Dickinson shared some of the feedback that he has received 
so far this year. He noted that feedback around the skates has been very 
positive but added that some feedback around lighting and scheduling has been 
critical. 
 
Public comment from Lexi Adler: Ms. Adler noted that she tried to help a group 
schedule a cultural event at the ice rink. The group had held the event at the ice 
rink in previous years but they were not able to use the rink this year. 
 
Manager Brown continued with updates on both the Downtown Vision Plan and 
the Comprehensive Plan and noted anticipated opportunities for public 
engagement for both plans. 
 
Brown also added that the Community Decarbonization Plan held its third and 
final workshop on December 13. It’s anticipated that the final plan will be 
presented to Council in March. 
 
Manager Brown closed with updates on the LRC including an amendment to 
their 2023 Budget, adoption of the 2024 Budget, and a new Property 
Improvement Program that the LRC is hoping to implement in 2024. 

 
7. Discussion – Bag Tax Funded Sustainability Programs Overview: 

Specialist Miller gave an overview of the Bag Tax Funded Sustainability 
Program that is available to all businesses that provide remit bag tax to the City. 
 
Chair Dickinson commented that he appreciates that the programs will be made 
available first to the businesses that have remitted bag taxes to the City. He 
also noted that he hopes to see the amount of funding in this program decrease 
year over year as fewer bags are used. 
 
Councilmember Kern added that if the goal of the bag tax is to reduce the use 
of plastic bags, then businesses that provide disposable bags to their 
customers but do not remit any bag tax should not be excluded. She also 
wondered whether there is a program that could be tailored exclusively to fast 
food restaurants that require food to be put in a bag through the drive-thru. 
Manager Betzold responded that the plastic bag ban will be in effect in 2024 
and that staff will focus on education for restaurants around plastic bags for 
takeout and delivery. 
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City Manager Durbin added that many municipalities that have a bag tax 
exempt restaurants from the tax. Chair Dickinson agreed that it can be difficult 
for restaurants to comply. 
 
Public Comment from Sherry Sommer: Miss Sommer asked what sort of 
businesses will be interested in these programs. Specialist Miller responded 
that any business that is eligible for participation can participate in any program. 
Ms. Sommer added that she likes the idea of rewarding businesses that have 
eliminated bags, wondered if there are adequate funds to do this. She closed 
comments by noting that she has heard complaints from businesses around 
additional costs required to do taxes and wondered if there could be a program 
to help with this cost. 
 

8. Discussion – EVC Purpose Statement: 
Manager Brown introduced the current EVC Purpose Statement that was 
adopted in 2023 and gave the EVC a chance to provide feedback. 
 
Chair Dickinson acknowledged that the purpose statement was adopted in 2023 
and that only Councilmember Fahey was on the EVC at that time. He asked 
Councilmember Fahey if she could share her thoughts on the purpose 
statement and some background around the crafting of the statement. 
 
Councilmember Fahey commented that one goal of the purpose statement was 
to define the role of the EVC and to create a more cooperative relationship 
within the business community. 
 
Chair Dickinson agreed that the EVC should serve a leadership and advisory 
role by reviewing economic vitality policies and issues before they are 
discussed at Council. He noted that staff can help the Committee by identifying 
potential policy items that are coming to Council and informing the EVC so that 
they can have a timely discussion. 
 
Councilmember Kern commented that she appreciates the open nature of EVC 
meetings that allows the business community to have a more in-depth 
conversation than they might be able to have at Council hearings. 
 
Councilmember Fahey added that the Business Forum is also intended to allow 
an open dialogue between the business community and members of Council. 
She stated that she would also like to see the EVC and other members of 
Council go and speak directly to businesses. She wondered whether it might 
make sense to increase the frequency of the Business Forum. 
 
Chair Dickinson commented that it’s important for the EVC to commit to 
attending Chamber ribbon cuttings and other events within the business 
community. He hopes that the EVC can communicate with one another to 
ensure that at least one member will be present for these events. 
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Chair Dickinson wondered whether it would be possible to dedicate a portion of 
each EVC meeting to a specific geographic location of the City (McCaslin, S 
Boulder Road, etc.) He noted that this would be a much smaller version than 
the Business Forum. He asked for feedback from the rest of the Committee 
regarding this idea. 
 
Public Comment from Eric Lund: Mr. Lund stated that he is in support of this 
type of meeting and wondered if the meetings could be held at a venue in the 
designated location. 
 
Chair Dickinson questioned whether an on-site meeting would take the place of 
the EVC meeting or whether it could be an additional outreach. He also 
wondered whether adding an extra outreach meeting would be too much of an 
impact on staff. 
 
City Manager Durbin responded that adding an extra meeting will require quite 
a bit of staff time as well as additional business resources. 
 
Public Comment from Liz Connor: Ms. Connor commented that keeping the 
meeting time and location predictable helps the business community attend. 
When meetings are not predictable, businesses often have to scramble to be 
able to attend. 
 
Public Comment from Mike Kranzdorf: Mr. Kranzdorf commented that there 
may be some unintended consequences of having the meetings at the business 
location. He also wondered whether the business or the landlord would be the 
appropriate audience for most of these meetings. He wondered whether it might 
make more sense to group the business by industry rather than location. 
 
Councilmember Dickinson added that grouping businesses by type may also 
help with scheduling, as similar businesses are likely to have similar busy/free 
times. However he also noted that businesses may be more likely to attend the 
meeting if it’s close by. 
 
Public Comment from Lexi Adler: Ms. Adler commented that she is in support of 
having on-site meetings. She also added that the LRC attended a DBA meeting 
which allowed for greater conversation between the two groups. 
 
Public Comment from Rick Kron: Mr. Kron wondered whether it would be 
possible to group meetings by location and business type. He also reiterated 
that having two or fewer Council members would keep it from being a public 
meeting requiring posted notice. 
 
Chair Dickinson closed the conversation adding that he is excited to start 
working on some action items in 2024. 
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9. Discussion – 2023 EVC Work Plan: 
Manager Brown gave an overview of the 2023 Work Plan including projects that 
were identified as a priority for 2023. 
 
Chair Dickinson thanked staff for the update, and hopes that staff can continue 
to update the work plan as new actions are completed and new issues are 
identified. 

 
10. Recent Articles: 

No comments. 
 

11. Discussion Items for Next Meeting: 
The EVC requested that both the Main Street Closure and the new EVC 
outreach meetings be included on the January 19 agenda. Manager Brown 
confirmed that these items will be discussed. 

12. Adjourn: The meeting adjourned at 2:45 PM. 
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ECONOMIC VITALITY COMMITTEE 

SUBJECT: STAFF UPDATES 
 
DATE:  JANUARY 19, 2024 
 
PRESENTED BY: AUSTIN BROWN, ECONOMIC VITALITY SPECIALIST 
    
 
SUMMARY: 
In the following, staff provides updates on recent activity related to core economic 
vitality functions. 
 
Energy Code Update 
An Electric Vehicle (EV) charging update will be going to Planning Commission in 
February. It’s anticipated that the EV update will go to Council in March along with a 
proposed building code update. 
 
Downtown Vision Plan 
There will be an Open House for the Downtown Vision Plan in late January. This event 
will be an opportunity for the general public to engage with the project. The consultant 
team is also planning to begin engaging with Louisville Boards and Commissions in 
February. 
 
Comprehensive Plan Update 
The Comprehensive Plan update is getting started with a public launch anticipated for 
early 2024. The project team will be introducing the project and asking for feedback 
from City Boards and Commissions from January – March 2024. Input from these 
meetings will supplement broader public engagement. A draft engagement timeline is 
below: 
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SUBJECT: STAFF UPDATES 
 
DATE: JANUARY 19, 2024 PAGE 2 OF 2 

Community Decarbonization Plan 
The third and final workshop for the Community Decarbonization Plan will be held on 
Wednesday, December 13. It’s anticipated that the final plan will be presented to City 
Council in March. 
 
LRC Update 
The LRC completed its review of the third party financial analysis and application for 
direct financial assistance from Radiance MedSpa at 916 Main Street. The LRC voted 
to forward the application to Council for review. If approved by Council, the item will 
return to the LRC for final approval. The proposed rebate agreement with the property 
owner authorizes a 90% rebate of the tax increment on the property for up to 10 years, 
or until the total rebate payments reach $200,000. 
 
Staff is in the process of preparing program criteria for the new Property Improvement 
Program, which would extend Façade Improvement Program funding beyond work to 
exterior facades to the entire building/property. Examples of additional projects that may 
be considered for grant funding include entire building exterior renovations, back of 
building and alleyway improvements, trash enclosures, internal building modifications 
and upgrades/replacement of core systems (HVAC, electrical, plumbing), incorporation 
of murals and/or public art on private property, resiliency improvements (i.e., natural 
disaster mitigation improvements), landscaping, etc. 
 
ATTACHMENT(S): 
None. 
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ECONOMIC VITALITY COMMITTEE 

SUBJECT: DISCUSSION/DIRECTION – TEMPORARY MAIN STREET 
CLOSURE FOR 2024 

 
DATE:  JANUARY 19, 2024 
 
PRESENTED BY: AUSTIN BROWN, ECONOMIC VITALITY SPECIALIST 
   
    
SUMMARY:  
In 2020, the City closed Main Street to vehicular traffic, block-by-block from Walnut 
Street to Elm Street. The closure began on June 10, 2020 and continued through 
December 4, 2020. The closure was a significant component of the City’s response to 
the COVID-19 pandemic and the restrictions this placed on small businesses, 
particularly restaurants. In 2021, the City again closed Main Street to vehicular traffic 
from April 26 to November 1. The 2021 closure included an emergency access lane 
down each closed block of Main Street in order to accommodate improved emergency 
access. In both instances, RTD rerouted the DASH bus from Main Street to LaFarge 
Avenue. Main Street was not closed at all in 2022 or 2023 following the elimination of 
indoor dining restrictions. The City reinstated its outdoor patio program for these years.  
 
DISCUSSION: 
Both the Downtown Business Association (DBA) and the Louisville Revitalization 
Commission (LRC) submitted letters to Council in support of temporarily closing Main 
Street in 2024 (Attachments #1 and #2). The DBA’s request specifically asks for the 
closure of the 600 to 900 blocks of Main Street from March to November. To help 
support its request, the DBA conducted three surveys. The results of the surveys are 
summarized below: 

 A survey of restaurants on and near Main Street showed over 90% of 
respondents would support the closure (with two non-respondents). 

 A survey of 190 present and former DBA members also showed over 90% 
support. 

 A survey exclusively of the businesses in the 900 block of Main Street shows 
100% support among those who responded. This third survey is still ongoing. 

 
City Council will be discussing this item during its January 16 meeting. 
 
If the City were to explore a temporary closure for 2024, it may make sense to start with 
the closure plan for 2021 as a guide (Attachment #1). As a note, this map only indicates 
restaurants that participated in the 2021 program. An overview of the 2021 closure plan 
is included below: 

 Main Street was closed block-by-block from Walnut Street to Elm Street, with all 
eastbound and westbound streets remaining open to vehicular traffic. 
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SUBJECT: TEMPORARY MAIN STREET CLOSURE FOR 2024 
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 Using a combination of jersey barricades and other more temporary barriers, the 
City implemented 10-foot and 14-foot emergency access lanes that would go 
down each closed block of Main Street. Theses lanes were closed to regular 
vehicle access, but barricaded in a way so that Fire could easily access the 
street with its vehicles if necessary. 

 The emergency access lane will reduce the amount of available seating on Main 
Street. For it to be adequately available for emergencies, it will not be possible to 
allow restaurants to place tables in this area. Staff worked with the Fire District 
on the actual layout, since they would prefer a 14-foot access lane to allow 
sufficient space for the engine and complete cab door opening. 

 In addition to creating the emergency access lane on Main Street, special events 
on Front Street will need to provide accommodations for emergency access as 
well. The Fire District does not support having both Main Street and Front Street 
temporarily closed. Both Street Faire and the Farmers Market agreed to a plan in 
2021 that addresses these concerns. 

 The Regional Transportation District (RTD) was required to reroute its DASH bus 
route from Main Street to LaFarge Avenue. RTD previously explored re-routing 
the detour from LarFarge Avenue to Front Street, but found that street widths 
were too narrow to accommodate safe turning movements and two way traffic. 
RTD also found a lock of places that met ADA compliance. 

 The closure was designed to be implemented at no additional cost to 
participating restaurants. 

 
The DBA’s request to include the 900 block of Main Street is an expansion on what the 
City previously implemented in 2021. Adding the 900 block of Main Street would extend 
the closure one block north, with the closure ending at South Street rather than Walnut 
Street. 
 
The City may want to consider additional outreach around closing the 900 block to 
determine any unforeseen impacts. As in previous years, the City will also need to 
engage with the Fire District and the Regional Transportation District, among others, to 
ensure that any closure plan meets their needs. 
 
Despite the success of the closure in 2020 and 2021, Main Street was not closed in 
2022 or 2023 following the elimination of indoor dining restrictions. The City has not 
previously closed Main Street when there were not indoor dining restrictions in place. 
Instead, the City reinstated its outdoor patio program that allows downtown restaurants 
to rent patios from the City for use from April – November. The City currently owns and 
maintains 33 of the outdoor dining patios. They were most recently rented out for 
$1,000 per 12-foot section of patio. 
 
If the City does not temporarily close Main Street in 2024, staff would implement the 
outdoor patio program as it has done in years past. 
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SUBJECT: TEMPORARY MAIN STREET CLOSURE FOR 2024 
 
DATE: JANUARY 19, 2024 PAGE 3 OF 3 

RECOMMENDATION: 
Review the information about the proposed temporary Main Street closure plan. Provide 
staff direction to explore a temporary closure in 2024.  
 
ATTACHMENTS: 

 Attachment #1: 2021 Temporary Main Street Closure Map 
 Attachment #2: DBA Request to Close Main Street 
 Attachment #3: LRC Letter of Support 
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Austin Brown

From: Rick Kron <rickkronco@gmail.com>
Sent: Monday, December 11, 2023 5:06 PM
To: City Council
Cc: Eric Reed; Jenni Hlawatsch; Tom Horst; Stephanie Schlageter; Mark Oberholzer; Ashley 

O'Connell; Greg Reedy; Heather Bingaman; Jeff Durbin; Austin Brown; Alexis Adler; Eric 
Lund

Subject: DBA Request for March to November 2024 Closure of Main Street

 
Dear Mayor and Council: 
 
The Downtown Business Association of Louisville (“DBA”) requests that the City close the 600 through 900 blocks of 
Main Street to non-emergency vehicular traffic from March to November, 2024. 
 
With the exception of the addition of the 900 Block, the DBA is requesting that the closure be similar to the closure that 
was done in 2021 (the second year of the prior closures), with areas on the street to be used for restaurant and business 
use, emergency vehicles, games and activities-particularly for children, events, and non-motorized transportation. 
 
To help support this request, the DBA has recently conducted three surveys. 
 
First, a survey of the restaurants on and near Main Street showed over 90% supporting the closure (with two non-
respondents).  Second, a survey of 190 present and former DBA members for which we had email addresses also 
showed over 90% support.  Third, a survey specifically addressing the businesses in the 900 block, showed 100% support 
among those who responded.  The latter survey is ongoing.  Experience with the prior two closures showed extremely 
strong support from residents and visitors alike. 
 
In the past, the City requested that the DBA not engage with RTD  concerning bus service, reserving those discussions to 
itself.  The DBA has no objections to the City taking this role again, hopefully with results that will satisfy residents on 
LaFarge Street.  Signage also helped a number of the traffic issues, and we have several months to consider other 
solutions. 
 
To date, the DBA has discussed the Main Street closure with the LRC, and urges the City to do so as well.  Our discussions 
show LRC support, which may include financial support, to help prevent or alleviate blight because the closure is 
expected to assist with business retention and attraction, and (of course), help increase business in the urban renewal 
area.  Members of the LRC have also expressed interest in exploring over-the-street lighting improvements in some or all 
of the closure area, similar to Larimer Street in Denver. 
 
Peter Kageyama, in his book ‘for THE LOVE of CITIES” emphasizes the need for healthy cities to be “fun.” As he put it: 
 
“Cities are not directly responsible for being fun.  Certainly they play a huge role in facilitating fun, but ultimately fun 
comes from people who live in the community.  The city may be a squelcher of that fun, or it can figure out how to 
nurture, support and maybe even amplify the fun being produced by its citizens. 
 
“How can cities help? By recognizing that the city is a venue, a stage, a playground, a canvas, a meeting place, and a 
market, as well as more traditional definitions.” 
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Louisville’s past experience has demonstrated that closing Main Street to vehicular traffic amplifies all of these functions 
in Downtown—venue, stage, playground, canvas, meeting place, and market—in other words, the closure encourages 
residents, visitors, kids, and even the businesses, to gather and have fun. 
 
In conclusion, the DBA requests that the City nurture, support, and amplify the fun next year by again temporarily 
closing Main Street. 
 
Thank you for your continued support of Downtown! 
 
Sincerely, 
 
Board of Directors, 
Downtown Business Association of Louisville, Inc. 
 
By: Rick Kron 
Its:  President 
 
And as a Louisville resident since 1987. 
 
 
 
Sent from my iPad 
 
 
==CAUTION: EXTERNAL EMAIL== 
 
This email originated from outside the City of Louisville's email environment. Do not click links or open attachments 
unless you validate the sender and know the content is safe. Please contact IT if you believe this email is suspicious. 
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749 Main Street | Louisville CO 80027 
www.LouisvilleCO.gov 

January 10, 2023 
 
Louisville City Council 
749 Main Street 
Louisville, CO 80027 

Louisville City Council; 

The Louisville Revitalization Commission (LRC) encourages City Council to consider a 
temporary closure of Main Street to non-emergency traffic in 2024. The Louisville 
Downtown Business Association (DBA) recently shared with the LRC the results of 
three different surveys that it conducted regarding a temporary closure of Main Street to 
non-emergency traffic. Each of the three surveys indicated at least a 90% support rate 
for a temporary closure of Main Street. 
 
As the Urban Renewal Authority within the City of Louisville, the LRC believes that 
temporarily closing Main Street would help support the goals of the Highway 42 
Revitalization Area Urban Renewal Plan, which include reducing, eliminating and 
preventing the spread of blight within the Urban Renewal Area, and stimulating growth 
and reinvestment within the Area boundaries, on surrounding blocks and throughout 
downtown. 
 
We encourage you to consider a temporary closure of Main Street to non-emergency 
traffic in 2024 as this action is anticipated to have a dramatic impact on the vitality of our 
downtown and its businesses. 
 
Sincerely, 
 

 

Lexi Adler 
Chair 
Louisville Revitalization Commission 
Louisville’s Urban Renewal Authority 
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ECONOMIC VITALITY COMMITTEE 

SUBJECT: DISCUSSION/DIRECTION – EVC OUTREACH MEETINGS 
 
DATE:  JANUARY 19, 2024 
 
PRESENTED BY: AUSTIN BROWN, ECONOMIC VITALITY SPECIALIST 
 
    
SUMMARY:  
During its December 2023 meeting, the EVC discussed the idea of holding dedicated 
outreach meetings with businesses to help improve collaboration and communication 
within the business community. Based on this discussion, staff hopes to help the EVC 
identify a plan to implement these meetings. 
 
DISCUSSION:  
Based on feedback from the December meeting, staff has explored several options that 
the EVC may want to consider when designing this program. 
 
The EVC first wondered whether it would make sense for these meetings to be targeted 
at all businesses within a certain geographic area of the City. While formatting meetings 
this way may make it easier to attend and will increase communication between 
neighboring businesses, the businesses may have very different issues that are 
impacting them. This could lead to either a jumbled discussion or a deep dive on one 
topic that may only impact one or two of the businesses in attendance. 
 
If the EVC were to schedule these meetings based on location, it may want to consider 
using the City’s eleven (11) geographic tax districts as a starting point. The districts are 
listed below and a map of the tax districts is included as Attachment #1. 

 Centennial Valley Business Park 
 Colorado Technology Center 
 Downtown 
 Highway 42 North 
 Highway 42 South 
 Interchange 
 Louisville Plaza 
 McCaslin North 
 Pine Street Plaza 
 South Boulder Road 
 South Subdivision 

 
Based on the final format and number of meetings, the EVC may consider combining or 
splitting up some of these districts to create the most effective and groups. 
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SUBJECT: EVC OUTREACH MEETINGS 
 
DATE: JANUARY 19, 2024 PAGE 2 OF 3 

Alternatively, the EVC also discussed structuring the meeting by business type. 
Advantages of structuring meetings this way include focused discussions around issues 
impacting most of the businesses, as well as an expected ease in scheduling meetings 
as all participants should have fairly similar hours and workloads. These meetings may 
also be more predictable when determining which City staff or City Councilmembers 
should attend. However, scheduling meetings this way would eliminate the previously-
discussed geographic advantages. 
 
The most recent Business Satisfaction Survey asked businesses to identify themselves 
by the following 20 business types: 

 Arts and Entertainment  Advanced technology 
 Automotive Trade 
 Child care or educational 

services 
 Construction 
 Finance, insurance, or real estate 
 Fitness and recreation 
 Hair care and other personal 

services 
 Healthcare 
 Information, media, and 

publishing 

 Lodging and hospitality 
 Manufacturing 
 Nonprofit 
 Professional and technical 

services 
 Repair or maintenance 
 Restaurant, food service, or bar 
 Retail 
 Service 
 Transportation and warehousing 
 Wholesale

 
Although 20 groups may be a bit much for the EVC’s goal, staff feels that this is a good 
starting point. Staff can continue to work on this list once the number and format of 
meetings are known. 
 
As part of its discussion, the EVC discussed when and how often these meetings 
should be held. Possible frequency ranged from quarterly to monthly, while discussion 
around timing included having the meetings at the beginning of the EVC meeting for 
that month, or having an additional outreach meetings specifically for these businesses. 
When considering the number and timing of meetings, the EVC may want to consider 
the impact on staff time and City resources. More meetings may also be inconvenient 
for members of the business community that would like to attend as many meetings as 
possible. 
 
The EVC’s current 2024 meeting schedule is included below for reference. Please note 
that there may also be 2 Business Forums; one in the spring and one in the fall. 

 January 19, 2024 
 February 16, 2024 
 March 15, 2024 
 April 19, 2024 
 May 17, 2024 
 June 21, 2024 

 July 19, 2024 
 August 16, 2024 
 September 20, 2024 
 October 18, 2024 
 November 15, 2024 
 December 20,2024 
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ECONOMIC VITALITY COMMITTEE 

 
Finally, the EVC also discussed whether the meetings should be held on-site or at a 
City facility. While holding a meeting at a business within one of the geographic districts 
may make sense if meetings are grouped by geographic location, it could end up 
decreasing accessibility if meetings are structured any other way. A consistent meeting 
schedule and location can help increase accessibility. 
 
RECOMMENDATION: 
Staff requests direction from the EVC around implementing outreach meetings with 
businesses. 
 
ATTACHMENTS: 

 Attachment #1: City of Louisville Tax District Map 
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By Kate Tracy – Reporter , Denver Business Journal
Dec 14, 2023 Updated Dec 14, 2023 5:17pm MST

Listen to this article 3 min

After five years, a local craft distillery is looking to pack up its barrels and head to the

suburbs.`

Ironton Distillery & Crafthouse, currently located in the River North Art District at 3636

Chestnut Place, has proposed plans for a new location within walking distance of

downtown Louisville at 1303 Empire Road. The project has a public hearing scheduled

today with the city’s planning commission.`

Ironton has purchased the 2.53-acre site with the intent of moving its distilling

production, taproom and event space to the property, and has hired DAJ Design as the

architect for the project.`

According to plans submitted to the city, Ironton wants the new facility to accommodate

its distillery, dry storage, barrel room and office on the north side, while the southern

side will house its commercial kitchen, tasting room and event space. In addition, the

tasting will also have a rooftop deck, while the site will have ample outdoor space for

FOR THE EXCLUSIVE USE OF ABROWN@LOUISVILLECO.GOV

From the Denver Business Journal:
https://www.bizjournals.com/denver/news/2023/12/14/ironton-distillery-
louisville.html

SUBSCRIBER CONTENT:

Commercial Real Estate

Distillery looks to leave RiNo with new suburban location in the works

Ironton Distillery & Crafthouse, located in the River North Art District

GOOGLE MAPS
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seating, games and events. The proposed production building would be approximately

20,000 square feet, while the proposed tasting room facility would be 7,500 square feet,

with a covered walkway joining the two structures.

“The building is oriented to take advantage of the immediate and distant surrounding

views,” plans say. The distillery also wants to landscape the site and grow a garden for

use in its products. The business wants to have 82 parking spaces onsite, a reduction

from the 93 that Louisville requires, per the public plans.`

Kallyn Romero, Ironton’s co-founder, declined to comment on Ironton’s plans to move

until the city of Louisville approves the project.`

At its current location in RiNo, Ironton has been surrounded by heavy construction from

new office and residential developments. And more is on the way; as one example,

Revesco Properties recently joined forces with developer Bernard Hurley to bring

residential, hotel and retail space to a site across the street from Ironton.`

Greenwood Village-based real estate firm Global Pacific Properties purchased Ironton’s

RiNo property in 2020 for $6.1 million, according to property records. The seller was an

LLC associated with Lance Peterson, co-founder and owner of Ironton. Global Pacific did

not return requests for comment regarding Ironton’s potential move and its plans to

replace Ironton with another operator.`

Ironton ranked No. 5 on a Denver Business Journal’s list of Colorado craft distilleries in

2022 for the number of gallons it produced in 2021. The business distills different types

of rum, absinthe, aquavit, gin and whiskey, according to its website, and serves a variety

of cocktails and other food and beverages at its RiNo tasting room.`

A few beverage businesses have exited RiNo and the surrounding neighborhoods,

including Epic Brewing and 10 Barrel Brewing Co. and MobCraft Beer.

Ironton Distillery & Crafthouse has purchased property at 1303 Empire Road in Louisville.

SETH MCCONNELL | DENVER BUSINESS JOURNAL
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By Greg Avery – Senior Reporter, Denver Business Journal
Jan 2, 2024 Updated Jan 3, 2024 3:43pm MST

Listen to this article 3 min

French food giant Danone struck a deal to sell its Horizon Organic milk brand in a move

meant to improve the company’s profitability by shedding a majority stake in the

Boulder-born dairy business.

Paris-based Danone is selling all but a minority stake in its Horizon Organic and Wallaby

organic dairy brands to Platinum Equity Advisors, a Los Angeles-based private equity

investment business.

Terms of the deal were not disclosed.

Platinum Equity did not respond to an inquiry asking about the deal Tuesday.

The transaction comes almost a year after Danone said it was entertaining offers for the

Horizon and Wallaby businesses as part of its Renew Danone push to increase

profitability.

FOR THE EXCLUSIVE USE OF ABROWN@LOUISVILLECO.GOV

From the Denver Business Journal:
https://www.bizjournals.com/denver/news/2024/01/02/danone-horizon-
platinum-equity-dairy-merger.html

SUBSCRIBER CONTENT:

Food & Lifestyle

Food giant strikes deal to sell Colorado-born dairy business

at Danone North America's Greenhouse in Louisville

KATHLEEN LAVINE, DENVER BUSINESS JOURNAL
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Danone examined lines of business “that fell outside our priority growth areas of focus

to drive value creation,” said Antoine de Saint-Affrique, Danone CEO, in a statement

issued Tuesday.

“Today marks an important milestone in delivering this commitment while giving the

Horizon Organic and Wallaby businesses the opportunity to thrive under new

leadership,” he said. “This sale, once completed, will allow us to concentrate further on

our current portfolio of strong, health-focused brands and reinvest in our growth

priorities.”

Platinum Equity has $47 billion of assets under management, it says, and describes its

business as acquiring and turning around businesses, primarily in North America, that it

believes have been undervalued and undermanaged.

Danone North America is co-headquartered in Broomfield and White Plains, New York.

Its brands include Silk, International Delight, So Delicious, Oikos and Activia.

It bought the Horizon Organic and Silk brands in 2017 in a $10.4 billion deal acquiring the

White Wave Foods company.

Danone’s sales growth has been led by coffee mixers and yogurts in recent months, the

company said in its third-quarter earnings presentation.

Sales growth in the U.S. and Canada cooled in the second half of 2023, making North

America the slowest-growing region for Danone worldwide, Danone’s earning report

said.

Horizon Organic and Wallaby dairy product sales represented about 3% of Danone’s

global revenue in 2022 but diluted the company’s sales growth and operating margins,

the company said.

Danone North America employs about 600 people in Broomfield and Louisville. It has

recorded over $5 billion in annual sales from 20 brands including Silk, Horizon Organic,

International Delight, So Delicious and Activia.

It’s not clear what effect, if any, the sale of Horizon will have on the business’s

workforce.

Horizon Organic started in Boulder in 1991 and was the first U.S.-certified organic dairy.

It became part of the giant milk business of Dallas-based Dean Foods, which spun it off

to create Broomfield-based WhiteWave Foods. That deal included the Silk plant-based

milk business and WhiteWave tofu, both of which were also launched from Boulder.

2023 Denver-Area Private Sector Employers
Number of full-time equivalent employees in Colorado

Rank Prior Rank Business name

1 1 UCHealth

2 2 HCA-HealthONE LLC

3 3 Lockheed Martin

View This List
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By By LUCAS HIGHLUCAS HIGH | BizWest / Daily Camera | BizWest / Daily Camera
PUBLISHED: PUBLISHED: January 2, 2024 at 2:19 p.m.January 2, 2024 at 2:19 p.m.January 2, 2024 at 2:19 p.m. | UPDATED:  | UPDATED: January 2, 2024January 2, 2024
at 2:34 p.m.at 2:34 p.m.

An artist’s rendering of the exterior of the planned Bigsby’s Folly Winery & RestaurantAn artist’s rendering of the exterior of the planned Bigsby’s Folly Winery & Restaurant
in Superior. (Courtesy Bigsby’s Folly)in Superior. (Courtesy Bigsby’s Folly)

First it was COVID-19 in 2020. Then, in 2021, it was the Marshall Fire.First it was COVID-19 in 2020. Then, in 2021, it was the Marshall Fire.

BUSINESSBUSINESS

SUBSCRIBER ONLYSUBSCRIBER ONLY

Denver’s Bigsby’s Folly Winery
& Restaurant plans Superior
expansion

Loading your audio articleLoading your audio article
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Some business operators would have abandoned expansion plans, but not MarlaSome business operators would have abandoned expansion plans, but not Marla

Yetka and Chad Yetka, the couple who co-founded Bigsby s̓ Folly Winery &ʼYetka and Chad Yetka, the couple who co-founded Bigsby s̓ Folly Winery &

Restaurant in Denver s̓ River North neighborhood in 2017.ʼRestaurant in Denver s̓ River North neighborhood in 2017.

“About a year or two after we opened, we knew the concept was viable and we“About a year or two after we opened, we knew the concept was viable and we

wanted to reproduce it in other areas,” Marla Yetka told BizWest. “But we wantedwanted to reproduce it in other areas,” Marla Yetka told BizWest. “But we wanted

the second location to be close enough to the first so that we could really be therethe second location to be close enough to the first so that we could really be there
and have the owner present.”and have the owner present.”

After an exhaustive search for sites all along the Front Range, the Yetkas found aAfter an exhaustive search for sites all along the Front Range, the Yetkas found a

location in central Superior, where the Downtown Superior development wouldlocation in central Superior, where the Downtown Superior development would

soon sprout, and “we just kind of fell in love with it,” she said. The “lack of eventsoon sprout, and “we just kind of fell in love with it,” she said. The “lack of event

venues and good wineries and bars” presented an opportunity for Bigsby s̓ to fill aʼvenues and good wineries and bars” presented an opportunity for Bigsby s̓ to fill a

niche in the community that had plans to build hundreds of homes and thousandsniche in the community that had plans to build hundreds of homes and thousands

of square feet of office space near the Yetkasʼ target site at the corner of Coalof square feet of office space near the Yetkasʼ target site at the corner of Coal

Creek Drive and Marshall Road.Creek Drive and Marshall Road.

The couple was on the verge of signing a lease when the pandemic struck.The couple was on the verge of signing a lease when the pandemic struck.

“Obviously, everything halted,” Yetka said. “We werenʼnn t even sure we were going to“Obviously, everything halted,” Yetka said. “We werenʼt even sure we were going to

make it through with our current business.”make it through with our current business.”

The crew from Bigsby s̓ Folly — named after the Yetkaʼ ʼaas late, beloved goldenʼThe crew from Bigsby s̓ Folly — named after the Yetkas̓ late, beloved golden

retriever — and their would-be landlord in Superior “all agreed to get throughretriever — and their would-be landlord in Superior “all agreed to get through

COVID and see what happens,” Yetka said.COVID and see what happens,” Yetka said.

Fast-forward to late 2021. The Yetkas and the Downtown Superior developmentFast-forward to late 2021. The Yetkas and the Downtown Superior development

team were putting the pandemic in the rearview mirror when the Marshall Fireteam were putting the pandemic in the rearview mirror when the Marshall Fire

ripped through eastern Boulder County.ripped through eastern Boulder County.

“Had we been vertical at that point, we would have been gone,” Yetka said.“Had we been vertical at that point, we would have been gone,” Yetka said.

The Bigsby s̓ Folly team regrouped for a few months. In the meantime,ʼThe Bigsby s̓ Folly team regrouped for a few months. In the meantime, DowntownDowntown

Superior master developerSuperior master developerSuperior master developerr RC Superior LLC, or Ranch Capital, sold the site of the RC Superior LLC, or Ranch Capital, sold the site of the

planned Superior winery to Carmel Partners, a multifamily real estateplanned Superior winery to Carmel Partners, a multifamily real estate
development and investment firm that was not interested in building a food anddevelopment and investment firm that was not interested in building a food and

drink facility and leasing it to the Yetkas.drink facility and leasing it to the Yetkas.

The couple, who sold their dream home in Denver s̓ Washington ParkʼThe couple, who sold their dream home in Denver s̓ Washington Park

neighborhood to launch the RiNo Bigsby s̓, decided to buy the land and build aʼneighborhood to launch the RiNo Bigsby s̓, decided to buy the land and build a

second winery themselves.second winery themselves.

“When we did our first designs around 2019, the cost to do the project was $5.5“When we did our first designs around 2019, the cost to do the project was $5.5

million,” Marla Yetka said. Costs have since ballooned, and the project budget ismillion,” Marla Yetka said. Costs have since ballooned, and the project budget is

now upwards of $7.5 million.now upwards of $7.5 million.
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While the Yetkas were able to secure some small-business loans with relativelyWhile the Yetkas were able to secure some small-business loans with relatively

reasonable terms, “it s̓ just a lot more cost-prohibitive than it would have been twoʼreasonable terms, “it s̓ just a lot more cost-prohibitive than it would have been two

or three years ago.”or three years ago.”

Superior town officials have stepped up with tax incentives worth as much $1Superior town officials have stepped up with tax incentives worth as much $1

million over a period of about a decade. Louisville, which could benefit from anmillion over a period of about a decade. Louisville, which could benefit from an

economic boost just over its municipal border, will soon consider a measure thateconomic boost just over its municipal border, will soon consider a measure that
would help the Yetkas realize some of those tax benefits in a shorter period ofwould help the Yetkas realize some of those tax benefits in a shorter period of

time.time.

“The mayor and the town council (in Superior) have just been bending over“The mayor and the town council (in Superior) have just been bending over

backwards to welcome us and get the project built there,” Yetka said. “They reallybackwards to welcome us and get the project built there,” Yetka said. “They really

want locally owned businesses rather than chains. They want really good-qualitywant locally owned businesses rather than chains. They want really good-quality

tenants.”tenants.”

When the Yetkas established the original Bigsby s̓ in a 7,000-square-footʼWhen the Yetkas established the original Bigsby s̓ in a 7,000-square-foot

warehouse built in the 1800s, the couple was in their 50s and new to thewarehouse built in the 1800s, the couple was in their 50s and new to the

hospitality industry. Marla Yetka spent her career in marketing and her husbandhospitality industry. Marla Yetka spent her career in marketing and her husband

has a diverse resume that includes jobs in engineering, business development,has a diverse resume that includes jobs in engineering, business development,

energy and real estate.energy and real estate.

“Wed̓ never really been satisfied working for other people and big corporations,ʼ“Wed̓ never really been satisfied working for other people and big corporations,

so we decided to try something on our own,” Marla Yetka said.so we decided to try something on our own,” Marla Yetka said.

The couple loved Napa Valley, California, and its wines, she said, and thought,The couple loved Napa Valley, California, and its wines, she said, and thought,

“Why canʼnn t we do the same thing for wine that brew pubs have done for beer?”“Why canʼt we do the same thing for wine that brew pubs have done for beer?”

They found a contract winemaker in California to produce about 80% of Bigsby s̓̓They found a contract winemaker in California to produce about 80% of Bigsby s̓

output, with the remainder crafted locally with grapes flown in from the Napaoutput, with the remainder crafted locally with grapes flown in from the Napa

Valley.Valley.

The Bigsby s̓ concept, which includes a full-service kitchen and bar, caters to walk-ʼThe Bigsby s̓ concept, which includes a full-service kitchen and bar, caters to walk-

in guests as well as events. “Private events make up about 60% of our business,”in guests as well as events. “Private events make up about 60% of our business,”

Yetka said. “We do a lot of weddings, corporate events, engagement parties. We doYetka said. “We do a lot of weddings, corporate events, engagement parties. We do
more than 500 events a year.”more than 500 events a year.”

The Bigsby s̓ team expects that their successful concept in Denver will translateʼThe Bigsby s̓ team expects that their successful concept in Denver will translate

well in Superior, where they plan to build a facility with 5,000 square feet on thewell in Superior, where they plan to build a facility with 5,000 square feet on the

ground floor and 2,000-square-foot rooftop patio with views of the Flatirons.ground floor and 2,000-square-foot rooftop patio with views of the Flatirons.

Yetka said the hope is to break ground in June 2024 with an opening targeted forYetka said the hope is to break ground in June 2024 with an opening targeted for

“no later than March of 2025.”“no later than March of 2025.”
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The Superior outpost is likely to employ between 35 and 50 workers, with “nobody,The Superior outpost is likely to employ between 35 and 50 workers, with “nobody,

even in the kitchen, making under $35 an hour,” she said.even in the kitchen, making under $35 an hour,” she said.

This article was first published by BizWest, an independent news organization,TThis article was first published by BizWest, an independent news organization,This article was first published by BizWest, an independent news organization,

and is published under a license agreement. © 2024 BizWest Media LLC. You canand is published under a license agreement. © 2024 BizWest Media LLC. You can

vvview the original here: view the original here: Denver s̓ Bigsbyʼ s̓ Folly Winery & Restaurant plans SuperiorʼDenver s̓ Bigsby s̓ Folly Winery & Restaurant plans Superior

expansionexpansion
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WellnessGuideWellnessGuide || SponsoredSponsored

Doctor: Throat Phlegm? Your Body Is Trying To Tell YouDoctor: Throat Phlegm? Your Body Is Trying To Tell You
SomethingSomething
SaneSolutionSaneSolution || SponsoredSponsored

Vanguard vs. Fidelity vs. SchwabVanguard vs. Fidelity vs. Schwab
SmartAssetSmartAsset || SponsoredSponsored

Learn more

Learn More

Why Your Firewood Needs This Drill Bit?Why Your Firewood Needs This Drill Bit?
This revolutionary design takes the labor out of the 'manual labor'This revolutionary design takes the labor out of the 'manual labor' 
normally required to chop through thick wood. Plus, it's safer, easier,normally required to chop through thick wood. Plus, it's safer, easier, 
LibiyiLibiyi || SponsoredSponsored

Diabetes Is Not From Sweets! Meet The Number OneDiabetes Is Not From Sweets! Meet The Number One
EnemyEnemy
Top Surgeon: Anyone With Blood Sugar Over 100 Should Try ThisTop Surgeon: Anyone With Blood Sugar Over 100 Should Try This
WellnessGuideWellnessGuide || SponsoredSponsored

Learn More

Learn more

Target Shoppers Say This Drugstore Wrinkle Cream Is ActuallyTarget Shoppers Say This Drugstore Wrinkle Cream Is Actually
Worth ItWorth It
Super C SerumSuper C Serum || SponsoredSponsored

Agenda Packet P. 32



By Greg Avery – Senior Reporter, Denver Business Journal
Jan 8, 2024 Updated Jan 8, 2024 4:39pm MST

Listen to this article 7 min

Editor's note: This story was updated in the afternoon of Jan. 8 to reflect information

about the Astrobotic lunar lander after it began flying on its own.

United Launch Alliance successfully launched its first Vulcan rocket to orbit overnight

Monday, sending a NASA-funded commercial probe on a journey to the moon.

The Centennial-based rocket company capped nearly a decade of Vulcan rocket

development with an on-time and smooth flight that blasted off from a Cape Canaveral

Space Force Base launch pad just after 12:18 a.m. Denver time.

The 202-foot-tall Vulcan released the Peregrine lunar probe, made by Pittsburgh-based

Astrobotic Technology, at its planned separation point 220,000 miles above the Earth

just over 50 minutes after liftoff.

FOR THE EXCLUSIVE USE OF ABROWN@LOUISVILLECO.GOV

From the Denver Business Journal:
https://www.bizjournals.com/denver/news/2024/01/08/ula-nasa-vulcan-rocket-
debut-space-launch-moon.html

SUBSCRIBER CONTENT:

Manufacturing

Colorado rocket giant ULA completes first Vulcan launch sending NASA probe
to the moon

The first Vulcan rocket, made by Centennial-based United Launch Alliance, lifts off from a Cape Canaveral Space Force Base launchpad at 2:18 a.m. ET on Jan. 8, 2024. The rocket carried a NASA-
funded lunar probe and other payloads to orbit successfully on the first flight of the new launch vehicle.
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“Yee-haa!” exclaimed Tory Bruno, CEO and president of ULA, just after spacecraft

separation during a telecast of Monday’s launch. “Oh my gosh. This has been years of

hard work.”

The Vulcan launch was the first mission of NASA’s Commercial Lunar Payload Services

program, which hires commercial spacecraft businesses to build spacecraft, manage the

mission and act as a for-hire delivery service getting payloads to the surface of the moon

affordably.

Astrobotic’s Peregrine lander, carrying five scientific and research payloads from seven

countries, was expected to try to land on the moon’s surface autonomously as soon as

Feb. 23. However, the Pittsburgh startup reported Monday afternoon that the lunar

probe's propulsion system appeared to be experiencing "a critical loss of propellant" as it

flew on its own, and it looked unlikely the Peregrine lander would achieve its planned

soft moon landing.

After releasing the lunar probe, Vulcan’s Centaur upper stage turned and fired its engines

again to carry a payload of 234 human remains and genetic samples to a permanent orbit

nearer the Sun for Houston-based Celestis Inc., which arranges deep-space interments.

Its flight included remains of author Arthur C. Clarke, Star Trek creator Gene Rodenberry

and the TV series actors James Doohan (“Scotty”), Nichelle Nichols (“Ohuru”) and

Jackson Deforest Kelley (“Bones”). Bruno and wife, Rebecca, have DNA samples on the

mission.

Vulcan’s debut flight, delayed and rescheduled multiple times over the past year as

issues with the rocket issues were worked out, was the culmination of launch vehicle

development that ULA started before 2015.

Everything at ULA rides on the success of Vulcan, said Mark Peller, ULA vice president

for Vulcan rocket development, given the rocket will be the only rocket ULA builds for

future missions.

“It’s the future of our company,” he said during a pre-launch press conference Friday.

Vulcan key to national security

The rocket is key for ULA being the primary launcher of U.S. military and spy agency

space missions. The U.S. Space Force has contracted ULA to launch a majority of national

security space missions this decade, and those contracts are based on the company using

Vulcan.

Tory Bruno, president and CEO of United Launch Alliance.
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ULA is also reportedly for sale and is said to have accepted bids to buy the company, and

what valuation it receives would hinge on Vulcan succeeding.

ULA was formed in 2006 as a joint venture of Lockheed Martin and Boeing Co. It

employs about 2,600 people. It makes rockets at its factory in Decatur, Alabama, and

handles its design and engineering and administrative functions in Colorado.

Monday’s launch was the first of two missions Vulcan needs to complete successfully to

be certified by the Space Force to be ready to loft critical national security payloads to

orbit.

With Elon Musk’s SpaceX competing to launch military missions with its Falcon 9

rockets, which are reusable and generally cheaper than ULA’s expendable rockets, ULA

designed Vulcan to handle the complex launches U.S. military and spy agencies buy.

They're made to be price competitive while launching more straightforward missions to

orbits relatively close to Earth.

Liftoff took place Monday exactly the earliest moment planners scheduled for the

mission. Fueling the rocket with super-cooled fuels went smoothly, and Vulcan roared

into the black Florida sky with all its systems performing as planned, ULA said.

Space Force Brig. Gen. Kristin Panzenhagen, program executive officer for assured access

to space and commander of the 45th Space Launch Delta, congratulated ULA Monday.

“Today’s launch marks a new space launch capability that will complete the Department

of Defense’s transition from foreign engines and ensure the Joint Force’s ability to

achieve space superiority when necessary while also maintaining the safety, security,

stability, and long-term sustainability of the space domain,” Panzenhagen said in a

statement issued after the launch.

A launch with special meaning

Vulcan rockets replace ULA’s workhorse Atlas V rockets, which use Russian-made RD-

180 engines in its booster stage barred by Congress since last year from using in national

security launches.

Vulcan rockets are powered off the launch pad by a pair of BE-4 engines made by Jeff

Bezos’ Blue Origin space company based in Kent, Washington. The methane-burning

engines provide 1.5 million pounds of thrust at launch.

The first Vulcan rocket, made by Centennial-based United Launch Alliance, lifts off from a Cape Canaveral Space
Force Base launch pad at 2:18 a.m. ET on Jan. 8, 2024. The rocket carried a NASA-funded lunar probe and other

payloads to orbit successfully on launch vehicle's first flight.
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Before launch, Bruno said every one of the more than 400 space launches he’s attended

gave him butterflies, but none more have made him more excited than Monday’s.

“This one’s really special because of what it means to the country, to the company and

our customers,” he said during the company’s pre-launch coverage.

Vulcan launches with small side, solid-rocket booster engines for extra lift, made by

Northrop Grumman. As many as six of the solid boosters can be added to Vulcan, making

the rocket more capable than the triple-booster-stage heavy lift rockets, the Delta IV

Heavy and the Falcon Heavy, that are currently flown by ULA and SpaceX, respectively,

for the largest missions, ULA says.

That means Vulcan is uniquely able to loft large payloads to the distant orbits that tend

to be unique to military satellites as well as affordably reach low-Earth orbits that are

more commonly sought after by commercial satellite makers.

“Vulcan can do all that with just a single core” stage, Peller said, adding that flexibility

gives the rocket enormous appeal. “Before we’ve flown the first rocket, we’ve sold over

70 of them. That’s unheard of.”

A little over half of those launches, 38 of them, are purchased by Project Kuiper, a

satellite Internet offshoot of Amazon.com that’s planning to place thousands of satellites

in orbit over the next few years.

ULA plans five other Vulcan launches this year.

The next one is scheduled to be the Dream Chaser space plane, built by Sierra Space in

Louisville. That mission is expected to take off no earlier than April, ULA says.

That flight and Monday’s launch are expected to yield enough data about Vulcan’s

performance that, if the launches are successful, the rocket will be certified to launch for

the U.S. military.

ULA has four Vulcan national security-related launches for Space Force on its manifest

for later in 2024 after Vulcan is certified.

In addition to Vulcan, ULA has nine 2024 launches of its Atlas V rockets and the final

launch of ULA’s Delta IV heavy-lift rockets scheduled this year, too.

The 16 launches planned would make this year one of ULA’s busiest. It aims to launch as

many as 28 missions in 2025.

2023 Denver- area Aerospace Companies
Total Denver-area employees as of Jan. 1, 2023

Rank Prior Rank Business name

1 1 Lockheed Martin

2 2 Ball Corporation

3 3 Raytheon Intelligence & Space

View This List
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By Greg Avery – Senior Reporter, Denver Business Journal
Jan 9, 2024

Listen to this article 3 min

NASA has found $99.5 million of additional funding for two private-sector space station

projects being developed by Denver companies.

The U.S. space agency is reallocating money previously awarded to defense and

aerospace company Northrop Grumman (NYSE: NOC).

In October, that Falls Church, Virginia-based business stopped working on its own space

station development and instead signed on as a partner in the Starlab space station

project being developed by Denver-based Voyager Space.

NASA said that change freed up funding that it now is awarding to Starlab, and to the

Orbital Reef space station project being developed by a partnership of Jeff Bezos’ Blue

Origin and Louisville-based Sierra Space.

NASA is trying to encourage commercial space station development in the hope one or

more stations led by private companies will be ready in low-Earth orbit before the

FOR THE EXCLUSIVE USE OF ABROWN@LOUISVILLECO.GOV

From the Denver Business Journal:
https://www.bizjournals.com/denver/news/2024/01/09/nasa-voyager-sierra-
space-blue-space-station-money.html
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NASA awards nearly $100M to Colorado companies' space stations

A rendering of the Starlab space station being developed by Nanoracks, Lockheed Martin Space and Voyager Space Holdings.

NANORACKS LLC
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International Space Station’s scheduled retirement in 2030, the space agency said.

The additional funding came with new NASA project milestones the agency says should

speed up station development.

"These new milestones will be of immense value to NASA and the partners, and will help

ensure we have a smooth transition from the International Space Station to commercial

destinations,” said Phil McAlister, director of commercial space at NASA’s Washington

D.C. headquarters. “The milestones target key technology and risk reduction areas of our

partners’ designs.”

The milestones also help NASA glean insights into the companies’ progress, he said.

Voyager Space’s Starlab station development will receive an additional $57.5 million from

NASA, which brings NASA’s total funding for Starlab so far to $217.5 million, the space

agency said.

Along with the funding, NASA added new milestones for the project to meet including

some that involve upgrading Northrop Grumman’s Cygnus cargo spacecraft to allow it to

dock with the Starlab station. Other new milestones involved operations, assembly and

rendezvous and proximity demonstrations, NASA said.

Voyager Space and Northrop Grumman in October announced partnering around

logistics and engineering and to modify the autonomous Cygnus cargo craft for use

delivering supplies to Starlab. The Cygnus spacecraft has been used for at least 19 NASA

cargo supply missions to the International Space Station.

The Orbital Reef space station of Blue Origin and Sierra Space is receiving an additional

$42 million, bringing that project’s total NASA funding so far to $172 million.

NASA has ongoing Space Act agreements with Blue Origin and Voyager Space’s Houston-

based Nanoracks subsidiary covering the space stations’ development.

Another company, Houston-based Axiom Space Inc., has a fixed-price contract with

NASA for funding for a space station the company is developing, and NASA is negotiating

changes to that contract with Axiom, NASA said.

2023 Denver- area Aerospace Companies
Total Denver-area employees as of Jan. 1, 2023

An artists's conception of the Orbital Reef space station with multiple expandable habitat modules, cargo containers,

solar arrays collecting energy, and a Dream Chase space plane docked for departure.

SIERRA SPACE
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