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City Council

SPECIAL MEETING

Agenda
Tuesday, August 30, 2016
Louisville Public Library Meeting Room, 1° Floor
951 Spruce Street
7:00 PM
1. CALL TO ORDER

2. APPROVAL OF AGENDA

3. DISCUSSION/DIRECTION - CITY MANAGER’S PROPOSED 2017-
2021 OTHER FUNDS CAPITAL PROJECTS

e Staff Presentation: Historic Preservation Fund
i. Council Questions and Comments
ii. Public Comments (Please limit to three minutes each)
iii. Council Questions & Comments
iv. Action

e Staff Presentation: Technology Management Fund

i. Council Questions and Comments

ii. Public Comments (Please limit to three minutes each)
ii. Council Questions & Comments

iv. Action

o Staff Presentation: Fleet Management Fund
i. Council Questions and Comments
ii. Public Comments (Please limit to three minutes each)
iii. Council Questions & Comments
iv. Action

o Staff Presentation: Open Space and Parks Fund

i. Council Questions and Comments

ii. Public Comments (Please limit to three minutes each)
ii. Council Questions & Comments

iv. Action

Citizen Information
If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk.

Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, Braille,
taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-hour notice is
requested.

City of Louisville
City Council 749 Main Street  Louisville CO 80027
303.335.4533 (phone)  303.335.4550 (fax) www.louisvilleco.gov



City Council
Agenda

August 30, 2016

e Staff Presentation: Conservation Trust Lottery Fund
i. Council Questions and Comments
ii. Public Comments (Please limit to three minutes each)
iii. Council Questions & Comments
iv. Action

o Staff Presentation: Cemetery Fund

i. Council Questions and Comments

ii. Public Comments (Please limit to three minutes each)
ii. Council Questions & Comments

iv. Action

e Staff Presentation: Golf Course Fund
i. Council Questions and Comments
ii. Public Comments (Please limit to three minutes each)
iii. Council Questions & Comments
iv. Action

¢ Note: Utility Funds will be reviewed by the Water Committee

e City Manager to summarize and Council to confirm Council Directions

4. DISCUSSION/DIRECTION/ACTION - SEPTEMBER 6 AND
SEPTEMBER 20 CITY COUNCIL MEETING START TIMES

e Staff Presentation
e Council Questions & Comments
e Action

5. COUNCIL COMMENTS, COMMITTEE REPORTS, AND
IDENTIFICATION OF FUTURE AGENDA ITEMS

6. ADJOURNMENT

Page 2 of 2



= Citys CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 30

COLORADO -SINCE 1878

SUBJECT: CITY MANAGER’S PROPOSED 2017-2021 OTHER FUNDS
CAPITAL PROJECTS

DATE: AUGUST 30, 2016

PRESENTED BY: MALCOLM FLEMING, CITY MANAGER
KEVIN WATSON, FINANCE DIRECTOR
HEATHER BALSER, DEPUTY CITY MANAGER

SUMMARY:

Staff will review the revised 2017-2021 CIP for projects staff recommends be funded
from the Funds listed below. Based on Council’s direction, staff will revise the CIP and
incorporate the revised CIP into the City Manager’s recommended 2017-2018 biennial
budget (Operating and Capital) for presentation to Council on September 20™.

The attached CIP information includes:

e A summary table of staff’'s recommendations for projects. This table lists all
Department requests with amounts highlighted in red indicating the City Manager's
proposed reduction to the Department’s request for that year and amounts
highlighted in green indicating the City Manager’s proposed increase in funding
compared to the Department’s request for that year.

e Detailed CIP project sheets that include a description of each project; the
Department’s justification for the request; the amount, timing and source of funding;
and other information. Note: to reduce staff time associated with revisions to the
timing and/or fund source for each project staff has not changed the numbers on
those project sheets where the City Manager’s recommendation differs from the
Department’s original request. Staff has highlighted those sheets. Based on
Council’s direction during this meeting those project sheets will be updated with the
final numbers and incorporated into the City Manager's recommended 2017-2018
budget.

Historic Preservation Fund

City of Louisville
Five-Year Capital Improvement Program
For the Years 2017 Through 2021
Historic Preservation Fund

2016 2016 2017 2018 2019 2020 2021 5-Year
Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals
Historical Museum Campus (2%} - - - -
Historic Interpretive Signs

Austin Nighoff House Rehabilitation (40%) - - 45,000 30,000
Total Historic Preservation Fund - - 45,000 30,000

CITY COUNCIL COMMUNICATION




SUBJECT: PROPOSED 2017-2021 OTHER FUNDS CAPITAL PROJECTS

DATE: AUGUST 30, 2016

PAGE 2 OF 11

Historic Preservation Fund Forecast

2,500,000
Includes $400,000 Property
Acquistion Costs (Grain Elevator)
o and $1 million repayment to General
2.000.000 Includes $1.5 million Eund
! ! Transfer from
General Fund
1,500,000 Revenue
w—E xpenditures
Includes ~%1 million Fund Balance
1,000,000 A 2
(Grain Elevator)
Assumes Final Year
300,000 of Historic
Preservation Sales
Tax

Technology Management Fund

City of Louisville
Five-Year Capital Improvement Program
For the Years 2017 Through 2021
Technology Management Fund

2016
Budget
30,000

2016
Estimate
30,000

2017
Proposed

2015
Project Description Proposed

39 Computer Hardware Replacement

40 Library Public Access Computer Upgrade - -

Proposed Proposed
35,000

2020 5-Year
Totals
175,000

50,000

Proposed
35,000 35,000

Total Technology Management Fund 30,000 30,000

Technology Management Fund Forecast

35,000

35,000 35,000 225,000

R evenue

e E xpenditures

Reserves

450,000
400,000 -
350,000 —
300,000 =
Workstation
250,000 Replacements
200,000 "’ -5
pd Y N
150,000 —
100,000 +— —
50,000 A -4
\_-\I Transferto Capital Projects
Eund
S > 3 & & » ® A
& & 5 o] R 3 e
S A S
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Fleet Management Fund

City of Louisville
Five-Year Capital Improvement Program
For the Years 2017 Through 2021
Fleet Management Fund

2016 2016 2017 2018 2019 2020 2021
Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed
Motor Vehicle/Road Equipment 261,600 261,600 206,700 144,650 227,880 239,280 251,250

Total Fleet Management Fund 261,600 261,600 206,700 144,690 227,890 239,280 251,250

Fleet Management Fund Forecast

1,600,000

1,400,000 +——— — -

1,200,000

1,000,000

=R evenue

800,000 aE xpenditures

600,000

400,000

200,000 -

CITY COUNCIL COMMUNICATION
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SUBJECT: PROPOSED 2017-2021 OTHER FUNDS CAPITAL PROJECTS

DATE:

AUGUST 30, 2016 PAGE 4 OF 11

Open Space and Parks Fund

LSRN RN T RO Ay

Z =

Project Description
SH 42 Underpass (City Contribution))

City of Louisville
Five-Year Capital Improvement Program
For the Years 2017 Through 2021
Open Space & Parks Fund

2016 2016 2017 2018 2019 2020 2021 5-Year
Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals
750,000 1,050,000

SH42 Corridor Improvements Anticipated Grants 750,000 NA&

BNSF Underpass

Trail Connections (50%)

Irrigation Clock Replacements

Trail Projects - New Trails (39%)
Equipment Replacement - Parks (90%)
Equipment Replacement - Open Space
New Egquipment - Truck

Lastoka Property Conzervation

92,500
113,500 223,482 533,036

- 50,000 43,500 143,500

- 81,230 36,660 179,010

- 67,500 57,500 1 337,500

- 35,000 25,000 72,000
59,700 32,000
15,000 12,500

Centennial Parkway Matching Funds for Median Parks 100,000
Playground Replacement (Shifted from Lottery Fund) 1,120,000

Interpretive Education

Open Space Zoning

Sod Infield at Lawrence Enrietto Park
Vault Toilet

Park Signs

Open Space Management Plan Update
Bird Nest Camera
US36 Underpazs at Davidson Mesa (Dyer Road Connect) 14,380

Environmental Site Assessment (25%)
Trail Improvements

Annual Tree Planting Program
Boundary Treatments

Hecla Lake Reservoir Improvements.
Wayfinding & Signs

Irrigation Replacements & Improvements
Kestral Trail Connection

Machinery & Eguipment

Bucket Truck (40%)

Snow Removal Equipment (50%)
Moved to Operations Budget

Impact Fee Eligible
Total Open Space & Parks Fund

15,600
15,000
38,000

125,000

3,750
20,210
15,000

6,500
20,000
25,000
15,000
62,500

113,850
57,340
25,000

202,540 184,410 910,778 1,447,450 713,302 415,246 378,750 3,865,646

Open Space & Parks Fund Forecast

9,000,000 Includes City Services Facility, Flood
8.000.000 Northwest Parkway Reconstruction Projects, & First Baptist
! ! — IGA Grant & Land Church Property Acguistion. 2014 also
-~ Acquisition includes final reclassification of General Fund
7,000,000 = —Parksexpemtitores totheOpen Space &
P Fund
6,000,000 ? st
'L — R eV enue
5,000,000 + Northwest Parkway ©+ e E xpenditures
IGA Grant
4,000,000 + 7EJ fan / Fund Balance
3,000,000 /d -
l \ Start General Fund Transfers to
2,000,000 H S\ hring resarvesto $3million in 2015,
and to = 50% of Parks Operations in
1.000.000 ‘Vk-_--‘v 2017-2021.
& & & & nr » o o
P P » P P > P P
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SUBJECT: PROPOSED 2017-2021 OTHER FUNDS CAPITAL PROJECTS

DATE:
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Conservation Trust Lottery Fund

For the Years 2017 Through 2021
Conservation Trust - Lottery Fund

2016
Budget

Project Description

Playground Replacement
Improvements at Community Dog Park
Trail Projects - New Trails (51%)
Trail Conections (50%)

Tennis Court Renovation (25%)

Park Renovations

Multi-Purpose Field

Joe Carnival Site Improvements.

Recreation Campus Restroom
Trail Projects

250,000
100,000

Louisville Arboretum 54,200
Tenniz Court Resurfacing 18,000
Park Renovations 39,660
Hecla Lake Aeration 40,000
Emergency Tree Work 10,000
Tennis Court Renovation 50,000
Parks Development - Cottnwood Park -

Platform Tennis

Cowboy Park Amenities -
Sports Complex Facelift -
Moved to Operations Budget
Impact Fee Eligible

Total Conservation Trust - Lottery Fund

800,000
700,000
600,000
500,000
400,000
300,000
200,000

100,000

City of Louisville
Five-Year Capital Improvement Program

2016
Estimate

250,000
100,000
54,300
16,000
39,860
40,000
10,000
50,000

2017
Proposed
280,000
10,000
125,880

2018 2019 2020
Proposed Proposed Proposed

Proposed

62,500 50,000
95,770 57,340

57,000
117,000

201 5-Year

Totals
280,000
310,000
279,990
533,036
85,500
- 234,000
82,500 82 500
115,000 115,000

445,770 330,822

Conservation Trust - Lottery Fund Forecast

151,396

385,000 1,920,026

- R evenue

Expenditures

CITY COUNCIL COMMUNICATION

Fund Balance
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Cemetery Fund

Project Description

General Cemetery Improvemants
Bucket Truck (5%)
Cemetery Software
Equipment Replacement - Parks (10%)
Moved to Operations Budget

Total Cemetery Fund

2016
Budget
17,000
7,170
19,140

City of Louisville

Five-Year Capital Improvement Program
For the Years 2017 Through 2021

Cemetery Fund

2016
Estimate

2017
Proposed

2018

2019

2020

2021

Proposed Proposed Proposed Proposed

43,510

450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

Cemetery Fund Forecast

CITY COUNCIL COMMUNICATION

| Includes Capital =
Transfer from —
Cemetery Perpetual Cemetery
Care Fund EXpansion
Project
& 3 & wV W N P
I N

— f evenue
—— F xpenditures

Fund Balance




SUBJECT: PROPOSED 2017-2021 OTHER FUNDS CAPITAL PROJECTS
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Golf Course Fund

Project Description
Equipment Storage Building
Equipment Lift
Garage Doors
Golf Clubhouse Roof Replacement
“Year-Round Golf Learning/Fitting Center
Pump Maintenance
Back 9 Restroom/Shelter
Machinery & Equipment - Maintenance Equipment
Golf Maintenance Facility Improvements
Clubhouse South Deck Repair

Golf Courze Startup

CCGC ldentity Package

Chemical Storage

Perimeter Fencing

Bucket Truck (5%}

Snow Removal Equipment (50%)

City of Louisville
Five-Year Capital Improvement Program
For the Years 2017 Through 2021
Golf Course Fund

2016 2016 2017 2015 2019 2020 2021
Budget Estimate Proposed Proposed Proposed Proposed Proposed

15,180
251,000
25,000
3,980
35,000
15,000
7170
25,000

5-Year
Totals

Coal Creek Range Furniture 5,000

Information Technology

Total Golf Course Fund

37,620

319,950

Golf Course Fund Forecast

7,000,000
Flood
6,000,000 M‘:i
5.000.000 Other than capital outlay, only expenses=
T payment on SewerFund loan. All Capital City oS
Outlay Funded by Transfers from Capital Mﬁo .
4,000,000 - + . _ operation o
from Western Golf Properties. \ Golf Course
3,000,000 it |
I |
2,000,000 A
1,000,000 License Agreement with 8§ —1—
B Western Golf Properties = ~
Effective April 1, 2010
¥ \ o N
(1,000,0 um'ﬂ@ s & F AN S g

Utility Funds will be reviewed by the Water Committee

CITY COUNCIL COMMUNICATION

— R evenue
s E xpenditures
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Recap of Council Direction on Capital Projects Fund

City of Louisville

Five-Tear Capital Improvement Program

For the Years 2007 Through 2021
Capital Projects Fund

FPrimrit)

10

Fruject Darcriptinn
General Gorermment:
Enterprire Ficrour<e Flanning Syrtem (T7.54)
FolizefCourtr Fc<ordr Manaqement Syrtem
Hazardowr Warkte Staraqe Gontainer
LTED-ElozkFadiaFroqram
Exterinr Lighting - Artr Genter
Handheld 700-500 Farkakle Fadiar
IT Rgom UFZ Upqrade
Compriref SAM Server Upqrade
Diqitize Louirville Timer
Card A<<zerr Far Likrary Doorr
Likrary Euilding Autamation
Hirtarizal Murcum Gampur (93]
Early Likerasy Genker
Likrary Tueen Spase
Makerrpaze Improvemenkr
Jazoe Skore heating and <oolingryrkem
Zteinkaugh Favilion Improvementr
FHMFiadio Stakionr
Aurtin HichofF Howre Richakbilitation (40:2)
ECHA Affardable Howring frrirkance
Farking Strusture Fearibility Study (Gronr Cart Lerr UF
Folize Department Rertroomer and Lockerr
CTCGFRoad Connestian [Het Gark]
Litrary EookEike
Community Fark - Sculpture Walkuay
Dountoun Eannerr
Arkr Cenker Siqnaqe
Eike Eouleward
Ciky-Wide WarFinding
Likrary Carpet Fcplasement
Folize % Caurt CGarpet Replacement
City Hall Carpet Ricplasement
Folize Dept Furniture, Fizturer, Equipment
Handheld Fortakle Radio Replacement
IT S zurity Audit
Ficpaint Hirtorical Murcum Exteriar Siqnagqe
Fieplazement of Likrary Mecting Fioam Takler
Fieplazement of Likrary Staff Tark Charir
Folize Lerr-Lethal Zhokqunr
Folize Zhotqunr
SmartFhaner For Falize OFFizerr
Interiar Fainting - Folize % Gourkr Fazility
Ewurthen Eke Shelter
Zzulpture Mainkenanze
Yiztar HellburqMemarial
Community Gardenr
Artr Cenker ADA Improvementr
Artr Cenker - ADA % Staraqe Remodel
Surveillance Upqrader a8 Ciky Hall
Fiolling Zhelving Staraqe For Eviden<e
City-Wide Telephone Syrtem Upqrade
YideoDirplayinFatrol Area
Eallirtiz Helmetr For Folize OFfizerr
Eody Gamr
Gamera Syrtem - Folice and Gourkr
Likrary Furniture
Toughbooks, Frinterr, Docking Stationr
Fire-Froof File Gabinek
Lucity Softuare [£5:x]
IT Gore Riouting & Switching - Gity Hall
Derktop Froductivity Suite of Softuare
Library Hetunrk [Dakta) Suitching
Yirtualization Fhare Il - Burinerr Gontinuity
Inteqraked Likrary Syrtom Upqrade
ImpactFee Eligikle
Moved to Operationr Budqet

FL 313
Ewdgst

3%, 750

F,250

ZeiE
Ertimats

Fd%, 750

3,250

9T
Frapmrsd

LRI
00,000
5,000
15,000
15,500
45,720
000
10,000
1,500
FF,000
00,000
49,000
10,000
Z,500
15,000
5,000
S0
00
00

¥ 21y ZhZe

2z

Frupursd Frupmrsd Frapursd Frapmrsd

15,000

0,000
456, 120
0,000

F0,000

15,0

160,000
54,000
0,000

5-Taar
Tutalr

Tutal Gapital Frajsctr - Gan,

CITY COUNCIL COMMUNICATION
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City of Louisville
Five-Year Capital Improvement Program
For the Years 20017 Through 2021
Capital Projects Fund [continued]

ack Dercriptinn i Prapursd Prupursd Prapmrad Praparsd Prapmrsd

Ztreot Reconrkruction Froqram 965,000 2,965,000 2,2 00,00 2,000, 00l
Favement Eoorter Frogram 1,050,830 1,080,930 1,300,000

Concrete Replacoment o9, &R0 9, F60 5,000 75,000
EHSF RF: UnderparrdH Dr ainage (37300 51,000 sooe (RN 1+ teesmo
Fiailroad Guict Zoner 120,000 - TEE 500 B EOEZETH
Failroad Quick Zoner Anticipaked Grankr zdi 125 1413271
SHAZ Garridor Improvemenkr 1,500,000 1,500,000 -

SHdz: Underparr (mowed to Open Spa<e & Farkr Fund)

SHdZ: He<la Or Traffiz Siqnal [Ciky Cantribution only] ELRTT)
ZHdZ:Fine Stro Shark S Geometriz Improveme nkr

ZHd4Z Corridar Improvemenkr Ankizipated Granke

Diountoun GlayfCancr ok Faver - - 1,000 125,000
Conkract Stripingud Epoxy Faint 0,000 To,000 75,000
Kayliz Auenue Exkernrion Horkh - - S0,000
- Si1, (i

Kayliz fuenue Extenrion South -
Traffiz Siqnal Fainting -
Streok Light Fals Fainting - -
GTG Traffiz Siqnal Improvemenkr

Federtrian Safety Enhanzemenkr

Hew SkrockLightr

Traffiz Siqral llluminated Skreck Siqre

Traffiz Monitoring Gamerar -
Lee Skrect Drainaqe Improvementr (Move ko Storm Fun - -
Eridqe Fiezonrkruztion Frojectr = Flond 800,000 800,000
Wayfinding £4 550 £4, 550
Zouth Skrect Underparr (95:2] 127,040 127,040
Stake Highuay d2 Traffiz Siqnalr 1,0 3,30
WayFinding-MeGarlin & Gentennial Yalley 0,000 To,000
Traffiz Siqnalr 52,000 5%, 000
MeCarlinfUZ3E Inkerchanqe (DD 2E,2d0 HE 40
HMill & Skidrteor Trailer - 9,000
Zhort Streck Traffiz Siqnal 11,000 1,000
Dountoun Farking! Tranrit Froject BOE 230 BE 230
ZHdz Shork Crarring Improvementr d99 BT0 d99 ET0
Dountoun Surface Farking Expanrion 170,000 AT, 000
Front SkrectFarr Through to Gommunity Fark 2z, 0d0 22,040
Enwironmenkal Site frrorrment [25:] 3,750 -

1. %300,000 Far SHAZ Underp arr & $92 500 Far KR
Underparr funded From Open Spacze & Farkr Fund
2. 2015 Funding includer $400,000 for Dillan Rd
<rarring. Council aqrecdon %09 to Fund thir from
Ficrerver rather than cut gther projestr.

Moued ko Operationr Eudqek

Impact FeeEligible

1y

2,000, 000

75,000
232,000

210,625

229,375
120,000
00,000
A0, i

2,000,000
2,000,000
75,00

00, i)
00,000
60,000
5,00

2,000,000
1,500,000
75,000

TE0, 000
TE0,000

10,200,000
300,000
375, (i)
449, 5o
2,345,470
HA

250,625

1,050, 0
HA
425,000
150,00
50,00
450

Tutal Capital Prajsctr - P

CITY COUNCIL COMMUNICATION
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City of Louisville
Five-Tear Capital Improvement Program
For the Years 20017 Through 2021
Capital Projects Fund [continued]

el
Ewdgat

ZelE
Exrtimats

T

Frupmrad

¥ iy ZhEN

FiezCGenker Expanrion

Fiec Genker -Fool Goncrote Fierurface
FiecGenker - Table Replacement

Fiez Cenker -Fool Takle
CircuitWeiqht Replacement
FiezGenter-DriDeck

Fic-cre-ation Equipment

Fiez Genker - Gopier Replacement

Fie-z Genter - RecTrack Softuare Upqrade
Median Renovationr

Tennir Caurk Renouation [T5:4]
FarkIrriqation Upqrader

Cammunity Farkr Sprayqround Renowvation

70,000
10,000
15,000

City HalldWhite Houre Flaza

Harper Lake Fencing Improvementr

Fie-creation Genker & Aquatier Genker Expanrion
Athlekiz Fieldr Annual Upqrades

Euckeot Truck (5]

FiccCenker-Warher & Dryer

FiezCenker-Lap Line Replazement

FiezCenker - Tennir BEallMachine

Mouvedea Operationr Budqet

ImpaztFee Eligikle

10,000
70,000

127,500

70,000
137,500
174,000
250,000

&, 000
0,000
10,000

140,000

137,500
6,500
250,000

Tz

Frupursd Frupursd Frapurad Frapurasd

70,000

127,500
250,000
S0, 000

5-Taar
Tutalr

6,000
To, 000
20,000

dz0,000
10,000
15,000
550,000
256,500
750,000
50,000

Tutal Gapital Frajsctr - Parkr & Recraatinn__ 301,298 Il 550 35 bR

ZIT, 508

Tutal Capital Prajsctr Fuand - All Fragramr

Capital Projects Fund Forecast
$4.0M Streets, $2.6M CoRd
1,009,000 E . $3.1M S. St. Gateway,
$1.5M SH 42 Corridor
14,000,000
12,000,000 I
10,000,000 A
R Evenue
8,000,000 . Expenditures
Fund Balance
6,000,000 -+
4,000,000
v / £
2,000,000 A -
Q % © ) v o > A
S S & o > » ® »

CITY COUNCIL COMMUNICATION

12




SUBJECT: PROPOSED 2017-2021 OTHER FUNDS CAPITAL PROJECTS
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FISCAL IMPACT:
The current forecast for each fund is shown above. These forecasts are preliminary and

do not reflect the impact of allocating costs by Programs and Sub-Programs. Staff is
working on updated forecasts by Fund and will present those with the Recommended

budget in September.

RECOMMENDATION:
Discuss and provide direction on the proposed projects in each Fund.

ATTACHMENTS:
1. Detailed project descriptions

CITY COUNCIL COMMUNICATION
13




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority:
Project Name: SH 42 Corridor Improvements Submitted By: Public Works Version: 16 04 12

Program(s): Sub-Program(s): Funding Source(s): Percent
Transportation T’Ianning & Engineering T:apital I?’rojects Fund 100%

Equipment or Year 4 Five-Year Beyond
Project Costs 2020 Total 5 Years

Land Acquisition - 5 -
Design & Engineering 600,000 - 640,000 2,400,000
Other Prof Services -

3,000,000 5,200,000 12,200,000

600,000 3,000,000 5,840,000 14,600,000

Project Revenue 1,500,000 2,488,750 6,100,000

Impact to Annual
Maint/Operating Costs

Description and Justification:
L 4 ascription & Proposed Funding:
300K) (Const i 2rgfect Description:

1.SH 42 Underpass (Design and Const Mange

o design and construct segments of the 42

50%, $750K) — . L .

’ : 3 Il b t effort bet the City,
2.Hecla Dr / SH 42 Traffic Signal (Design and Constructi andgement- P i ":;nse:r{:;?oneD?strici ;v:jr(‘mg.r v
2018, $40,000), (Construction - 2019, $400,000) (Potential C L p .

: $
2018, $1.5M, Potential County Contribution 50%,$750 Contribution 2 ndi ﬁ
Iy

Contribution: $210,625, Developer Contribution: $18,750 City .

Contribution: $210,625) /
3.Pine St. to Short St. Geometric Improvements including traffic s| .
construction at Pine St. (Design and Construction Management - 2020 hodology fgr &cts with more than one

$600K) (Construction - 2021, $3M) (Potential County Contribution 50%, unaig ce:

City Contribution 50%) |See jects breakd .

4.Short St. to S. Boulder Rd. Geometric Improvements (Design and

Construction Management- 2022+, $800K) (Construction - 2022+, $4.2M) .

(Potential County Contribution 50%, City Contribution 50%) / *
5.S. Boulder Rd to Paschal Dr. Geometric Improvements (Design and

Construction Management - 2022+, $800K) (Construction - 2022+, Project re or grants, if @n ill support the project
$4M)(Potential County Contribution 50%, City Contribution 50%) and the impat@e operatin get:

6. Lock St to Pine St. including Roundabout (Design and Construction

Management- 2022+, $800K) (Construction - 2022+, $4M) (Potential County|
Contribution 50%, City Contribution 50%)

No grants have b dentified at this time. However, the city will
pursue grants. Traffi@signal maintenance costs will cost approximately
$500 annually for each new signal.

Justification:

Why is this equipment or project needed?

This project will accommodate 20 year traffic forecasts and resolve multi-modal deficiencies currently present along the corridor.
How does this project promote Program Goals?

The project will provide effective multi-modal transportation along SH 42.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

SH 42 projects will improve accessibility and mobility along the corridor.

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?
A PEL was completed that also looked at a 5 lane roadway. The 5 lane alternative was more expensive and required ROW acquisition.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: I
Project Name: BNSF Underpass Submitted By: Public Works Version: 16 04 12

Program(s): Sub-Program(s): Funding Source(s): Percent
Utilities Storm Water “Storm Water Utility Fund
Transportation New Trails T:apital I?’rojects Fund

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Englneerlng 50,000

900,000
650,000

Total Equip/Project Costs ! 1,600,000

Grant(s) or Other
Project Revenue s ) 4 ) 650,000

Impact to Annual
Maint/Operating Costs

[ scription & Proposed Funding:

. P d underpass Be e BNSF railroad west of Steel Ranch. The
budgets in or construction. This is a joint

prOj e City, Ta Dlstrlct and UDFCD. Takoda
contri 0K, $100K has been spent on prelim design in
2014.

ost al tion hodology with more than one

"‘ nding sourc
: i break is rolect ispas follows:
K City

, K City
)an Dramage City
an Drainage, 0K City, $150K Takoda District

Project reveplie or grants, if any, the will support the project
and the impaets to the operating budget:

Staff will pursue grants from entities such as GOCO. The bridge is not
expected to require significant maintenance over the next 20 years.

quipméeht/Pi ojecigDescription:
gn is budge @6 at $150K for the drainage improvements

Justification:

Why is this equipment or project needed?

This underpass connects trails to the regional trail system and completes the upper reach of Bull Head Gulch per the outfall plan.
How does this project promote Program Goals?

The underpass will expand the pedestrian trail system while reducing the flood plane west of the railroad.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

This project improves accessibility and mobility for pedestrians and improves drainage.

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?
The BNSF is requiring a bridge rather than a pedestrian/drainage box structure.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority:
Project Name: Trail Connections/Wayfinding (Open Space & Parks)  Submitted By: Parks & Recreation Version:  4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Open Space & Trails Parks Conservation Trust - Lottery Fund 100%
Parks Maintenance & Management
Transportation Trail Maintenance
Community Design New Trails

Education & Outreach

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Five-Year Beyond
Project Costs 2017 018 2019 2020 Total 5 Years

152,704 ’ 3,501 125,536 119,368 521,109
,103 395 446,950 72,989 1,066,037

Other Prof Services - - -
Construction - - -
Other

Capital Equipment - / - -
Total Equip/Project Costs 47 8 350,496 , 192,357 1,587,146
Grant(s) or Other M

Project Revenue

Impact to Annual
Maint/Operating Costs

crlptlon

|st|ng trail system by constructing trail
gments that create eight 'Primary Trails'
e Lowswlle S he OSAB also request funding to
nstall a sui ns that will help orient trail users to
C natlons

ith more than one

Map or Photo)

Project reve or grants, if any, the will support the project and
the impacts togthe operating budget:

NA

Justification:

Why is this equipment or project needed?

To improve usability of the City trail system for recreation and alternative transportation

How does this project promote Program Goals?

Wayfinding is a program goal identified in the PROST, a high OSAB priority and a program goal.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increase trail mileage, increase number of new trails and connections

What is the return on investment or cost/benefit for this project?

The community loves our trail network and this will only enhance the user experience.

What alternatives to this project have been considered?

Do not implement the plan and use the trails system as is.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: I
Project Name: Irrigation Clock Replacements Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Parks T)pen Space & Parks Fund
Transportation Streetscapes T)pen Space & Parks Fund

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services -

Construction -

Other -

Capital Equipment 143,500

Total Equip/Project Costs 143,500

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:
Park and median irrigation controller upgrades. 41 out of the
approximately 100 irrigation controllers are out of date. Although still
working, these older clocks are no longer supported by the
manufacturer. Average cost for replacement is $3,500. PPLAB is
supportive of capital improvements in irrigation.

Cost allocation methodology for projects with more than one
funding source:
One funding source recommended.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

Will not increase the operating budget. Maintenance costs should be
minimized with new clocks.

Justification:

Why is this equipment or project needed?

Replacement is necessary. It is recommended to replace as a pre-maintenance CIP and avoid watering issues during the season.
How does this project promote Program Goals?

Promotes the goal of, "provide well maintained parks and landscaped areas...properly maintained...".

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Supports the key indicator, "maintained to established criteria".

What is the return on investment or cost/benefit for this project?

Benefit for approving is prices will only increase in time. Cheaper to replace sooner than latter.

What alternatives to this project have been considered?

Wait until issues arise then replace.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: JKEIR
Project Name: Trail Projects Submitted By: Parks & Recreation Version: 5/16/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Open Space & Trails New Trails Conservation Trust - Lottery Fund
T)pen Space & Parks Fund

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition - - -

Design & Engineering - - -

Other Prof Services - - -

Construction 208,000 157,000 459,000

Other - - -

Capital Equipment - - -

Total Equip/Project Costs 208,000 157,000 459,000

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs 6,000 22,000

Description & Proposed Funding:
Equipment/Project Description:

The City has seven upcoming trail development opportunities that will
benefit Park and Open Space Users by providing connections within
the City .

Cost allocation methodology for projects with more than one
funding source:
Cost allocation is based upon the ratio shown above. The City will

partner with the County and area communities on some of the regional
trail connections.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

Cost allocation is based upon the ratio shown above. GOCO. DRCOG
and possibly other grants are available may be investigated further to
help leverage City funding.

2017, (1) Avista, connection to US 36 Bikeway (2) NW corner of
Warenbourg, (3) Two Neighborhood Connections to Daughenbaugh.
2018, (4)West Dahlia / Fireside to Powerline Trail, (5) 104th Street. 2019 (6)
Coal Creek Trail to CTC. 2020, (7) Davidson Mesa Link to HOA.

Justification:

Why is this equipment or project needed?

Additional trail connections are intended to fill gaps in the trail network to make the trail system more user friendly and efficient.
How does this project promote Program Goals?

Meetings City Councils goals of providing a variety of healthy outdoor activities for the community

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Improves deficiencies in the trail net work

What is the return on investment or cost/benefit for this project?

Promotes a healthy lifestyle and cleaner environment for the community.

What alternatives to this project have been considered?

If new trail connections are not constructed the City's trail network will not be as convenient for users.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: IIEEE
Project Name: New and Replacement Equipment for Parks Divisioi Submitted By: Parks & Recreation Version: 5/17/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Parks T)pen Space & Parks Fund
T:emetery T:emetery Fund
T=orestry T)pen Space & Parks Fund

Transportation Streetscapes T)pen Space & Parks Fund

Transportation Snow & Ice Removal T)pen Space & Parks Fund

Estimated Cash Flow Schedule:
Equipment or Five-Year
Project Costs Total 5 Years
Land Acquisition
Design & Engineering
Other Prof Services - -
Construction - -
Other - -
Capital Equipment 75,000 375,000
Total Equip/Project Costs 75,000 375,000
Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description & Proposed Funding:
Equipment/Project Description:
Equipment replacement for the Parks Division.

Cost allocation methodology for projects with more than one
funding source:
Equipment will be used in multiple Programs/Sub-programs.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
None

Justification:

Why is this equipment or project needed?

It is necessary to replace equipment as it wears out.

How does this project promote Program Goals?

Having equipment is a key to providing well maintained parks and landscape areas.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Equipment will support achieving key indicators in programs and sub-programs.

What is the return on investment or cost/benefit for this project?

5 to 8 years is about the breakeven point for most equipment or when the return on the investment is most beneficial for replacing.
What alternatives to this project have been considered?

Leased equipment and not replace.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: KA
Project Name: Open Space Equipment Replacement Submitted By: Parks & Recreation Version: 5/16/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Open Space & Trails Maintenance & Management T)pen Space & Parks Fund
Open Space & Trails Trail Maintenance T)pen Space & Parks Fund

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services - -

Construction - -

Other - -

Capital Equipment 35,000 25,000

Total Equip/Project Costs 35,000 25,000

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description & Proposed Funding:
Equipment/Project Description:
Purchase of new/replacement equipment for Open Space maintenance.
2017: Dump Trailer for transportation of material and equipment. 2018:
Replacement of Kubota Mower that is also used for snow plowing.
2019: Large brush mower for field mowing.

Cost allocation methodology for projects with more than one
funding source:
NA

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
NA

Justification:

Why is this equipment or project needed?

These equipment purchases are necessary for in-house trail repairs, trail construction, weed and grass mowing.

How does this project promote Program Goals?

The equipment will help maintain safe trails for the use of passive recreation and provided better maintained vegetation.
What impact will this project have on the Key Indicators for this Program or Sub-Program?

Impacts to the cost per mile for trail repair will be reduced. Increase in % of total maintenance receiving excellence rating
What is the return on investment or cost/benefit for this project?

Maintaining the trails earlier will create a reduced cost per mile for maintenance.

What alternatives to this project have been considered?

Continued use of older equipment to transport material and equipment.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: LI
Project Name: Vehicle Replacement Submitted By: Parks & Recreation Version: 5/16/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Open Space & Trails Fleet Management Fleet Management Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Construction

Other

Capital Equipment

Total Equip/Project Costs

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:
The addition of a new Full Time Ranger position in 2016. The Parks &
Recreation Ranger is tasked with visiting and enforcing the rules &
regulations on all of the City's Parks, Open Spaces, and Golf Course.
The Ranger will require a high clearance vehicle for cases where they
may need to travel along trails.

Cost allocation methodology for projects with more than one
funding source:
Narrative ...

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

Narrative ...

Justification:

Why is this equipment or project needed?

The truck allocated to the position in 2016 is scheduled for replacement in 2017.

How does this project promote Program Goals?

The Ranger educates the public about City regulations and protect amenities, resources and visitors.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increased citizen contact for outreach and education.

What is the return on investment or cost/benefit for this project?

7-8 years is what the projected break-even point is for half-ton pickups.

What alternatives to this project have been considered?

Continue to use "hand-me-down" units from other divisions in the City.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: JJEEIN
Project Name: Lastoka Property Conservation Submitted By: Parks & Recreation Version: 5/16/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Open Space & Trails Maintenance & Management Open Space & Parks Fund 100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 3 Year 5 Five-Year Beyond
Project Costs 2017 2019 2021 Total 5 Years
Land Acquisition - -
Design & Engineering 3,000 3,000
Other Prof Services

9,500 9,500

Total Equip/Project Costs 12,500 12,500

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:
This project includes updating the Mule Barn into a functioning Farm
Stand where the tenant can wash, store and sell crops to citizens.
Crops are produced from the Community Supported Agriculture portion
of the farm. This project includes ADA improvements, electricity and
access to water.

Cost allocation methodology for projects with more than one
funding source:

Harney Lastoka Open Space is jointly owned and CIP projects are
funded by percent ownership as follows: Boulder County Parks & Open
Space 50%, City of Lafayette 25% and the City of Louisville 25%.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
None

Justification:

Why is this equipment or project needed?

This will complete the original vision of the Management Plan

How does this project promote Program Goals?

Awareness of Open Space management, agricultural uses, historic preservation, land conservation, small town community charm
What impact will this project have on the Key Indicators for this Program or Sub-Program?

Provides educational programing opportunities

What is the return on investment or cost/benefit for this project?

Locally grown organic food within biking distance for citizens

What alternatives to this project have been considered?

Per our agreement with Boulder County and Lafayette, we are a participating partner.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: [N
Project Name: Centennial Parkway Median Parks Submitted By: Parks & Recreation Version:  8/25/2016

Sub-Program(s): Funding Source(s): Percent
Parks Open Space & Parks Fund
Streetscapes Open Space & Parks Fund

Estimated Cash Flow Schedule:

Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year
Project Costs 2017 2018 2019 2020 2021 Total
Land Acquisition - -
Design & Engineering 10,000 10,000
Other Prof Services 10,000 10,000
Construction 180,000 180,000
Other - -
Capital Equipment - -
Total Equip/Project Costs 200,000 200,000
Grant(s) or Other
Project Revenue 100,000 100,000

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

The Parks, Recreation, Open Space and Trails Plan (PROST) indicates the
Centennial Valley area of Louisville has among the lowest level of park
amenities in the City (see pages 54-57 of PROST). Kobel, the largest
owner of property in the CV area, wants to partner with the City to
construct median parks as part of the 2017 planned resurfacing of
Centennial Parkway.

Cost allocation methodology for projects with more than one
funding source:

Kobel has said they will match funding the City commits to provide park
amenities along Centennial Parkway. This proposal has both Parks and
Streetscape elements and would be allocated accordingly with all City
funding coming from the Open Space and Parks Fund matched by Kobel.
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Project revenue or grants, if any, the will support the project and
the impacts to the operating budget:

The developer is responsible for maintenance of the landscaped medians
in Centennial Valley.

Justification:

Why is this equipment or project needed?

CV is a major employment center. Median Parks will help attract employers and provide amenities for employees and residents.
How does this project promote Program Goals?

Provides outdoor opportunities for residents of and visitors to Louisville to enjoy.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Improve attractiveness score, overall performance rating. Will also help with business retention and development.

What is the return on investment or cost/benefit for this project?

Partnership with Kobel provides 100% leverage for City's funding.

What alternatives to this project have been considered?

Maintaining the current design of the medians.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: I
Project Name: Playground Replacement Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Parks “Conservation Trust - Lottery Fund 100%

Estimated Cash Flow Schedule:
Equipment or Year 3 Year 4 Year 5 Five-Year Beyond
Project Costs 2019 2020 2021 Total 5 Years

Land Acquisition - - - - -

Design & Engineering 30,000 30,000 30,000 150,000 30,000

Other Prof Services - - - - -

Construction 250,000 250,000 250,000 1,250,000 250,000

Other - - - -

Capital Equipment

280,000 280,000 1,400,000 280,000

Grant(s) or Other
Project Revenue 5,00 75,000 75,000 375,000

Impact to Annual
Maint/Operating Costs

r replacement of existing playgrounds at

ﬁart Elephant and Cottonwood Parks.

ost al% hodology with more than one
ding sourc

Project revenue or grants if any, the will support the project
and the impacts to the operating budget:

GOCO and other grants may be available to help leverage funding.

Justification:

Why is this equipment or project needed?

Replacing / Improving playgrounds and equipment improves safety and helps maintain levels of service for residents.

How does this project promote Program Goals?

Replacing / Improving playgrounds and equipment helps the City meet ADA requirements.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Continue accessing and addressing park and playground deficiencies.

What is the return on investment or cost/benefit for this project?

When playgrounds are replaced ongoing maintenance costs decrease.

What alternatives to this project have been considered?

Remove play structures. If playgrounds fall into disrepair, it demonstrates a lack of commitment and poor image for the park system:




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: JEENE
Project Name: Interpretive Education Submitted By: Parks & Recreation Version: 5/16/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Open Space & Trails Education & Outreach T)pen Space & Parks Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Aquarius Kiosk 600

Dutch Creek Pedestals 3,000

Hecla Lake Pedestals 6,000

Construction 3,000

Davidson Mesa Pedestal 3,000

Capital Equipment -

Total Equip/Project Costs 15,600

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description & Proposed Funding:
Equipment/Project Description:
The interpretive educational signage would include information on
natural resources, past and current management practices, regulations
and trail route/travel selection. The Planning Department will also be
submitting an Interpretive Education CIP which will be funded out of
HPS covering historic use such as mining and it will be coordinated
with this work.
Cost allocation methodology for projects with more than one
funding source:

NA

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
NA

Justification:

Why is this equipment or project needed?

This project is supported by Goal 6 of the Parks, Recreation, Open Space and Trails Comprehensive Master Plan.
How does this project promote Program Goals?

Interpretive signage will engage the public and provide information regarding Open Space goals

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Increase the number of citizens reached (but this would not be measurable)

What is the return on investment or cost/benefit for this project?

Education and outreach will enhance appreciation and respect for Open Space.

What alternatives to this project have been considered?

Do not implement interpretive signage within our Open Space system.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: JELIN
Project Name: Open Space Zoning Submitted By: Parks & Recreation Version: 5/16/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Open Space & Trails Maintenance & Management T)pen Space & Parks Fund
Open Space & Trails T)pen §pace Acquisition T)pen Space & Parks Fund

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Construction

Other

Capital Equipment

Total Equip/Project Costs

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:
ipment/Project Description:

jsville Home Rule Charter stipulates that designated open
els be placed into an open space zone district. This project

Oerty research and mapping necessary for accurate

Cost alloCation ology for projects with more than one
funding source?

Narrative ... Oa

Project revenue or grants, if a ill support the project

FEtine | and the impacts to the operating Budget:
Laaiuyillls

=== Narrative ...

g Vo]
i g
IMH

Justification:

Why is this equipment or project needed?

Open Space zoning is stipulated in the Louisville Home Rule Charter

How does this project promote Program Goals?

Identifies accurate acreage and management responsibilities

What impact will this project have on the Key Indicators for this Program or Sub-Program?

This will result in accurate acreage

What is the return on investment or cost/benefit for this project?

Negligible

What alternatives to this project have been considered?

City Council could approve OSAB's recommended property designations (pictured above) without doing title/property research.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: EY
Project Name: Sod Infield at Lawrence Enrietto Park Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Parks T)pen Space & Parks Fund

Recreation Youth Activities T)pen Space & Parks Fund

Recreation Adult Activities T)pen Space & Parks Fund

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Construction

Other

Capital Equipment

Total Equip/Project Costs

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:
Y & . - Nl Description & Proposed Funding:
- g™ Equipment/Project Description:

] Sod infield of southeast ballfield. Ballfield diamond is located in

detention basin. When spring runoff occurs, the infield material is

washed down into the stormdrain which results in a costly repair. To

counter act this and to create a more flexible use of the site, staff

recommends sodding the infield which will allow for additional use

such as soccer.
Cost allocation methodology for projects with more than one
funding source:

One funding source recommended.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

Estimated that it may decrease operational maintenance.

Justification:

Why is this equipment or project needed?

It will create the opportunity for additional sports use and deter costly annual repairs.

How does this project promote Program Goals?

Promotes the physical well being of residents through recreation while providing a well-maintained park.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Supports the indicator of, " maintained to established criteria".

What is the return on investment or cost/benefit for this project?

Benefit of this project is a more flexible park site for sport activities.

What alternatives to this project have been considered?

Not approve project and continue to maintain as is.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: IEY
Project Name: Vault Toilet Submitted By: Parks & Recreation Version: 5/16/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Open Space & Trails Maintenance & Management T)pen Space & Parks Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Construction

Other

Capital Equipment

Total Equip/Project Costs

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:
Purchase and installation of a vault restroom for placement at the
Aquarius trailhead on the regional Coal Creek Trail. This restroom
would match the style of our fist Open Space restroom which was
installed in 2014 and is located at the Harper Lake trailhead.

Cost allocation methodology for projects with more than one
funding source:
NA

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
NA

Justification:

Why is this equipment or project needed?

This restroom will provide relief for regional commuters, local trail users and those enjoying the shelter at the Aquarius trailhead.
How does this project promote Program Goals?

Provides amenities for trail users and protects natural resources from being damaged

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Increaced % of total trails achieving excellence rating

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?
A blue and white portolet which requires frequent maintenance, is unsightly, and is not stable in high winds. Or no amenity.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: IIEEIE
Project Name: Park Signs Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Parks T)pen Space & Parks Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition - -

Design & Engineering - -

Other Prof Services - - -

Construction 31,250 31,250 125,000

Other - - -

Capital Equipment - - -

Total Equip/Project Costs 31,250 31,250 125,000

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:
Description & Proposed Funding:
Equipment/Project Description:

The requested funding is for the manufacture and installation of Park
property signs and other Park signage such as rules and regulatory
signs. Signage would be similar to the Pirates Park sign with the
remainder of funding to rules and information signs.

PIRATES CTRRY ._ ! Cost allocation methodology for projects with more than one
PARK T funding source:

CITY OF LOUIBYILLE " : Narrative ...

| CITY PARK

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

Narrative ...

Justification:

Why is this equipment or project needed?

Currently there are Parks that do not have Parks signage or have signage that is out dated.

How does this project promote Program Goals?

Adding rules and regulatory signs creates a higher profile for the Parks and improves brand recognition amount Parks in the system.
What impact will this project have on the Key Indicators for this Program or Sub-Program?

Consistency among Park signage is helpful to both staff and police to enforce rules and regulations.

What is the return on investment or cost/benefit for this project?

Indirect impact is that well maintained parks have less vandalism.

What alternatives to this project have been considered?

Realistic options are to downsize the Park property signs to decrease cost or to not install the Parks property, rules or information sip




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Project Name: Open Space Management Plan Updates

Program(s): Sub-Program(s):

Priority: JEXI

Submitted By: Parks & Recreation Version: 5/16/2016

Funding Source(s) Percent

Open Space & Trails

Maintenance & Management

Open Space & Parks Fund

Open Space & Trails T)pen §pace Acquisition

Open Space & Parks Fund

Open Space & Trails New Trails

Open Space & Parks Fund

Estimated Cash Flow Schedule:

Equipment or
Project Costs

Five-Year
Total

Beyond
5 Years

Land Acquisition
Design & Engineering
Other Prof Services
Construction

Other

Capital Equipment

Total Equip/Project Costs

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

CITY OF LOUISYVILLE
OFEN SPACE MASTER PLAN

serpaimg (e felbeming proprie
Al s
CTH

MAVCHENRAL LN
[LERA P L R

LARE FANK

S Tl

LELET T

AN AEROE
LR b WLHE, WILINL T sasa i1 il

ML ANTOLS

Jammary Td

Ciry of Lanstsvilie
Departsneiidl of Land Maisgermend
ansd Lowsvalle Open Space Clitirena Adbvisory Board

Description & Proposed Funding:
ipment/Project Description:

e natural resource and passive recreation goals in the 2004
|sw||e Open Space Master Plan. Also, add newly acquired,

missing, Open Space properties such as Hecla, Bullhead
t and Dutch Creek.

Cost alloCation ology for projects with more than one
funding source?

) (0
Project revenue or grants, if a

and the impacts to the operating
NA

ill support the project
dget:

Justification:

Why is this equipment or project needed?

To develop management goals that reflect current conditions and provide transparency to citizens regarding management direction.

How does this project promote Program Goals?

Identifies and outlines maintenance and management objectives as well as trail development.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Identifies: prioritized new trails, List A weed Species, high priority weed areas, Open Space acreage, acquisition strategies

What is the return on investment or cost/benefit for this project?

The department has added parcels and the Open Space Management Plan is over 12 years old.

What alternatives to this project have been considered?
Continue to operate with an outdated plan.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: X
Project Name: Bird Nest Camera Submitted By: Parks & Recreation Version: 5/16/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Open Space & Trails Education & Outreach T)pen Space & Parks Fund 100%)

Estimated Cash Flow Schedule:

Equipment or Year 1 Five-Year Beyond
Project Costs 2017 Total 5 Years

Solar power & wireless 5,500 15,500
Cameras (2) ,500 4,500

Web streaming 00 1,500

Mounting pole 0 . 5,500
?6/ - 5
000 WV

27,000

Total Equip/Project Costs 2

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:
Description & Proposed Funding:
uipment/Project Description:
gt Space Division & volunteers monitor active birds of prey
2 he installation of 2 wireless nest cameras would provide an up
close Iw:reedmg activities which could be broadcast on the City's
websit ireless system is necessary due to the lack of electricity

and wo Iow cameras to be moved annually to view active
nest.

Cost aIIocatl dology for projects with more than one

fundlng source

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
NA

Justification:

Why is this equipment or project needed?

Promote open space goals while increasing awareness of local wildlife

How does this project promote Program Goals?

Habitat and wildlife monitoring and protection

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increase number of citizens reached

What is the return on investment or cost/benefit for this project?

Help the City monitor, evaluate and keep track of the health, vigor and trends associated with urban wildlife.
What alternatives to this project have been considered?

Rely on volunteers and physical observations.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: I
Project Name: US 36 Bikeway - Dyer Road Connection Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Open Space & Trails New Trails T)pen Space & Parks Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Construction

Other

Capital Equipment

Total Equip/Project Costs

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:
Description & Proposed Funding:
Egjuipment/Project Description:

as partnered with Boulder County for the design of the
hich is currently in process. The requested funding is for
of a paved pathway connection between the end of Dyer
t and the US 36 Bikeway. At least one gate restricting

i@;t allowing for emergency and maintenance vehicles

is also incl .
Cost allocati odology for projects with more than one

funding source:
Per an Intergovernmentdl Agre@ment with Boulder County the cost will
be split equally. The Cit yfthe cost including contingency is

shown.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

Goco and other grant opportunities may be available to leverage City
funding.

Justification:

Why is this equipment or project needed?

With the new US 36 Bikeway the Dyer Road connection improves connectivity for the City's trails and bikeway system. Approx. 600 LF
How does this project promote Program Goals?

The project addresses deficiencies in the trails and bikeway system.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

This project expands the program and is more efficient for those who use it.

What is the return on investment or cost/benefit for this project?

The project encourages alternative transportation (biking / walking) in addition to providing a healthy activity for the community.
What alternatives to this project have been considered?

If the connection is not constructed the City's trails and bikeways will not be as convenient for users.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: R
Project Name: Improvements at Community Dog Park Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Parks “Conservation Trust - Lottery Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services - -

Construction , 187,500 310,000

Other - -

Capital Equipment -

Total Equip/Project Costs 187,500 310,000

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justlflcatlon
% e [ scription & Proposed Funding:
b ol t‘ . ' quipméeht/Pi escrlptlon
L 3 Oposed impro @t Community Park Dog Park could include
r);

theto owmg projec rity order (yearly project budgets shown
e same or li8h a small dog area, construct and
und the pond, install a shelter, and

with more than one

&‘

Project re@ or grants, |f any, the will support the project
and the impaets to the operating budget:

None

Justification:

Why is this equipment or project needed?

The dog park is a highly valued and used amenity. Additional improvements are needed to better meet the needs of the community.
How does this project promote Program Goals?

The project supports Councils goals of providing a variety of healthy outdoor activities for the community.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Continue accessing and addressing park deficiencies.

What is the return on investment or cost/benefit for this project?

Could create dog issues in other parts of the City if dog park is not usable.

What alternatives to this project have been considered?

The alternative is to not install the proposed improvements and continue to utilize the facility as is.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: IEZIE

Project Name: Tennis Court Renovations Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Recreation Youth Activities T:apital Projects Fund
Recreation Adult Activities T:apital Projects Fund
Recreation Senior Activities & Services T:apital Projects Fund
Parks "Conservation Trust - Lottery Fund

Estimated Cash Flow Schedule:
Equipment or Year 2 Year 4 Five-Year
Project Costs 2018 2020 Total 5 Years
Land Acquisition - - -
Design & Engineering 28,000 14,000 42,000
Other Prof Services - - -
Construction 200,000 100,000 300,000
Other - - -
Capital Equipment - - -
Total Equip/Project Costs 228,000 114,000 342,000
Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:
Description & Proposed Funding:
Equipment/Project Description:

Remove and replace Centennial East Courts in 2018. Remove and
replace Mission Green Tennis Court in 2020. PPLAB is generally in
support of park improvements and renovations.

Cost allocation methodology for projects with more than one
funding source:
Funding was allocated in similar fashion as in the 2015 CIP.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

No additional revenue or grant opportunities to support. Projects will
reduce operational maintenance needs.

Justification:

Why is this equipment or project needed?

Old courts. Fencing and asphalt material have become difficult to repair.

How does this project promote Program Goals?

Provides amenities that promote the physical and social well-being of residents and visitors.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

This project will support key indicators such as: maintaining facilities to established criteria.

What is the return on investment or cost/benefit for this project?

Benefit is pre-maintenance before safety issues arise.

What alternatives to this project have been considered?

Available option is to delay improvements which will lead to increased spending and possible exposure to safety issues.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Project Name: Park Renovations

Program(s): Sub-Program(s):

Priority: IEZ

Submitted By: Parks & Recreation Version: 4/15/2016

Funding Source(s): Percent

Parks

"Conservation Trust - Lottery Fund

T=orestry

"Conservation Trust - Lottery Fund

Horticulture

"Conservation Trust - Lottery Fund

Estimated Cash Flow Schedule:
Equipment or Year 2
Project Costs 2018

Year 4 Five-Year Beyond
2020 Total 5 Years

Land Acquisition -

Design & Engineering 17,000
Other Prof Services -
100,000

17,000 34,000

100,000 200,000

Total Equip/Project Costs 117,000

117,000 234,000

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Memory Square Park Renovation
before after

Description & Proposed Funding:

Equipment/Project Description:

Requested funding is for upgrades which could occur at existing parks
and facilities. Upgrades could include: signage, landscape, amenities,
fencing, etc. PPLAB is in support of capital improvements for park
improvements.

Cost allocation methodology for projects with more than one
funding source:
One funding source recommended.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

It is estimated that the improvements will most likely increase
operational expenses.

Justification:

Why is this equipment or project needed?

Upgrades will bring parks up to expected level of standards and provide a fresh and inviting atmosphere at these older parks.

How does this project promote Program Goals?

Promotes the goal of, "Provide well-maintained parks and landscaped areas...enjoyable to visit or see...properly maintained".
What impact will this project have on the Key Indicators for this Program or Sub-Program?

It will support the key indicator of, "maintain to established criteria”.
What is the return on investment or cost/benefit for this project?

The benefit of this project is it supports program goals.
What alternatives to this project have been considered?
Delay or not approve upgrades.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Project Name: Multi-Purpose Field

Program(s): Sub-Program(s):

Priority: X

Submitted By: Parks & Recreation Version: 4/15/2016

Funding Source(s): Percent

Recreation Youth Activities

Conservation Trust - Lottery Fund

Recreation Adult Activities

Conservation Trust - Lottery Fund

Parks

"Conservation Trust - Lottery Fund

Estimated Cash Flow Schedule:

Equipment or
Project Costs

Five-Year Beyond
Total 5 Years

Land Acquisition
Design & Engineering
Other Prof Services
Construction

Other

Capital Equipment

82,500 -

550,000

Total Equip/Project Costs

550,000

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:

Equipment/Project Description:

The requested funding is to design a multi-purpose field with ADA
access at the detention area south of the Recreation and Senior
Services Center. PPLAB is generally in support of park improvements
and renovations.

Cost allocation methodology for projects with more than one
funding source:

One funding source recommended.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

Grant opportunities through GOCO do exists for this type of project. If
approved it is anticipated that 50% of the construction cost could be
covered.

Justification:

Why is this equipment or project needed?

The City is in need of a multi-use field to serve the thousands of participants in soccer, football, lacrosse, cricket, etc.

How does this project promote Program Goals?

Provides an amenities that promotes activities for people of all ages.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
It will increase participation rates and the facility will be maintained to established criteria.

What is the return on investment or cost/benefit for this project?

Operation expense hard to determine until surface material is specified. Additional $3,750 to $6,250 of revenue estimated annually.

What alternatives to this project have been considered?

Wait for Lafayette's Harney Lastoka multi-use field project, although currently not funded. Continue to offer less then ideal alternativg




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: JIEXIN

Project Name: Joe Carnival Site Improvements Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Parks “Conservation Trust - Lottery Fund 100%

Estimated Cash Flow Schedule:
Equipment or Year 5 Five-Year Beyond
Project Costs 2021 Total 5 Years

Land Acquisition - -

Design & Engineering 15,000 15,000

Other Prof Services - -

Construction 100,000 100,000

Other - -

Capital Equipment - -

Total Equip/Project Costs 115,000 115,000

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:
Install irrigation and bluegrass sod around the playground; currently
native with no irrigation. Additional site improvements as funding
could support. Project was originally approved in 2013 but was
cancelled due to potential drought watering restrictions. PPLAB is
generally in support of park improvements and renovations.

Cost allocation methodology for projects with more than one
funding source:
One funding source recommended.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

Will increase operating expense with additional watering and
maintenance needs.

Justification:

Why is this equipment or project needed?

Improvements will allow for a larger usable play area. Surrounding residents requested the improvements.

How does this project promote Program Goals?

Promotes the goal of, "Provide well-maintained parks and landscaped areas...enjoyable to visit or see...properly maintained".
What impact will this project have on the Key Indicators for this Program or Sub-Program?

It will support the key indicator of, "maintain to established criteria”.

What is the return on investment or cost/benefit for this project?

Additional improvements will increase the ongoing maintenance costs.

What alternatives to this project have been considered?

Delay or cancel the project.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: JIGIFIIN
Project Name: Historical Museum Campus: Design/Construction Submitted By: Library & Museum Version: 3/31/2016

Sub-Program(s): Funding Source(s): Percent
Museum Services Capital Projects Fund
Historic Preservation Fund

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 3 Year 4 Year 5 Five-Year
Project Costs 2017 2019 2020 2021 Total 5 Years
Land Acquisition - -
Design & Engineering 50,000 177,000 3,173,000 3,400,000
Other Prof Services - - -

Total Equip/Project Costs 177,000 3,173,000 3,400,000

Grant(s) or Other
Project Revenue 2,173,000 2,173,000

Impact to Annual
Maint/Operating Costs 91,000 91,000 182,000

Description and Justification:
Description & Proposed Funding:
Description & Proposed Funding:

Based on the Historical Museum's Needs Assessment done in 11/2014,
this project reorients and repurposes the current four-building campus
to encompass a City Visitor Center, expanded exhibit and community
space, and appropriate storage for Museum artifacts and documents.
Antictipate using a combination of GF, HPF, grant money (DOLA, State
Historical Fund, etc.) , and fundraising proceeds to accomplish.

Cost allocation methodology for projects with more than one
funding source:

Design:
Capital projects $227,000
Construction:
Capital Projects Fund--$1,000,000
HPF--$80,000
Grants--$1,300,000 (rounded)
Fundraising--$800,000

Justification:

Why is this equipment or project needed?

Provides safe storage for irreplaceable historical materials. Introduces visitors to City at South St. Gateway entrance to Main St.

How does this project promote Program Goals?

Provides facilities and activities that inform, engage and inspire members of the community and visitors alike. Preserves community heritage.
What impact will this project have on the Key Indicators for this Program or Sub-Program?

Increases visitorship to Museum through augmented exhibit and community space. Introduces visitors to current-day and past Louisville.
What is the return on investment or cost/benefit for this project?

Anchor for downtown business district. Residents have increased access to historic materials and programming; enhanced community space.
What alternatives to this project have been considered?

Stage project, with Visitor Center and storage building as Phase I. Redevelopment of existing buildings to increase exhibit space to fdlfow.
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Memo

To: Malcolm Fleming, City Manager
From: Beth Barrett, Director of Library and Museum Services
Date: July 5, 2016

Re: Capital request addendum: Louisville Historical Museum and off-site storage

As part of the capital improvements budgeting process, Museum staff explored the issues involved in placing
Museum-owned items in off-site storage to ameliorate the current shortage of storage space. We reviewed area
companies that offer secure, climate-controlled storage for cost, distance, accessibility, and security of materials.

The Needs Assessment done in Dec. 2014 by Metcalfe and Associates estimated that about 1,200 square feet is
needed for storage of documents, photos, clothing and irregularly-shaped items like furniture. Museum
Coordinator Bridget Bacon estimates that she would likely access stored items three times weekly as part of
research for questions from the public and for internal use to support ongoing research, display planning, and
program planning.

Here are some basics for three of the public storage sites considered:

Empire Storage (Louisville):
e Annual cost for ten climate-controlled units is estimated at $25,800. The largest climate-controlled unit
they offer is 120 sf. Renter provides locks.

Guardian Storage (Superior)
e Annual cost for ten climate-controlled units (each is also 120 sf) is estimated to be $36,600.
Temperatures in climate-controlled units can vary from 50 to 80 degrees. This fluctuation is not
conducive to proper care of Museum items.

Iron Mountain (Thornton)

e Annual base cost is estimated at $3,600-$7,300, with additional costs for each request to access files
(estimated at 3 times per week), billing, utilities and other handling fees. Browsing is not possible: a staff
member would request the box needed 24 hr. in advance and review contents on site in a situation
similar to the one banks use for safe deposit box renters. ltems are not necessarily stored together and
may be distributed throughout the facility, depending on space availability. The nearest Iron Mountain
facility is approximately twenty miles away in Thornton. Travel and reviewing time would have a serious
impact on Museum staffing.

Staff also explored the possibility of storage in the new City Ops building. Public Works Director Kurt Kowar
explained that all portions of that facility are in use as planned; there is no extra storage space appropriate for
fragile Museum holdings available.

Something to keep in mind: the 2004 Conservation Assessment Program Report done by Denver Art Museum
Conservator Carl Patterson did not criticize the storage conditions in the Jordinelli House. The problems the

1

28
41



Report noted had to do with the lack of adequate access and storage space for items housed at Jordinelli. None
of the public storage options above would plausibly offer an improvement in storage conditions over the current
solution, and could possibly threaten items placed there, since fire protection in the public storage facilities comes
in the form of sprinkler systems that, if used, would damage paper documents, artifacts, and photos.

A survey of museums in Colorado and Wyoming yielded no responses to a query about public storage facilities
used by their institutions.

Other factors to consider when deciding the advisability of using off-site storage for Museum collections:
e Materials would not be readily available for drop-in visitors and researchers. As one museum curator
wrote in an article on the subject, “Items placed in off-site storage become a line on a spreadsheet.”
e Potential donors may be less likely to give family heirlooms if they feel their donations will be stored
elsewhere and not be readily accessible. Past donors may also be unhappy with that solution.
e Considerable staff time would be needed to organize and track the contents of items held elsewhere so
that they could be found when needed.

The current storage conditions for Museum items housed in the Jordinelli House are adequate, but crowded.

Given the logistical and cost implications of using public storage for Museum collections, staff has concluded that
moving collections off site is not advisable.

42
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: | IININGGE
Project Name: Historic Interpretive Signs Submitted By: Planning & Building Safel Version:

Program(s): Sub-Program(s): Funding Source(s): Percent
Community Besign Historic Preservation Historic Preservation Fund
Cultural Services Museum Services

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Total Equip/Project Costs

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:
As a part of the implemetation of the Preservation Master Plan, the HPC
is developing an interpretive plan with signs for key historic sites in
Louisville. The interpretive sign locations are being developed in
partnership with OSAB and the Historical Commission. The HPC would
liked to install four signs in 2017. The sign design was developed
during wayfinding plan.
Cost allocation methodology for projects with more than one
funding source:

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

The cost of 5,000 for each sign includes fabrication and installation.
The signs would be low-maintenance and therefore not impact on the
operating budget. An additional $5,000 included to anticipate 2017 cost
incceacos

Justification:

Why is this equipment or project needed?

The interpretive signs will provide information about the history of Louisville, especially mining sites.
How does this project promote Program Goals?

The interpretive signs will help to engage and inspire the preservation of the community's heritage.
What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

Residents and visitors in the history of Louisville will engage with the HP Program and the Museum.
What alternatives to this project have been considered?

The sign type was developed during the wayfinding plan process which considered many alternatives.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Project Name: Austin Niehoff House

Program(s): Sub-Program(s):

Priority: | IININGGE

Submitted By: Planning & Building Safel Version:

Funding Source(s): Percent

Community Design Historic Preservation

Historic Preservation Fund

Community Besign Historic Preservation

T:apital I?’rojects Fund

Estimated Cash Flow Schedule:

Equipment or
Project Costs

Five-Year Beyond
Total 5 Years

Land Acquisition
Design & Engineering
Other Prof Services

200,000

Total Equip/Project Costs

200,000

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description & Proposed Funding:

Equipment/Project Description:

Rehabilitation of the Austin-Niehoff House, Louisville's oldest
structure, as laid out in the Historic Structure Assessment completed in
2013. The proposed project includes stablizing the foundation,
restoring the wood siding, and other priorities for the preservation of
the structure.

Cost allocation methodology for projects with more than one
funding source:

The $120,093 would be a grant from the HPF requiring approval from
the Historic Preservation Commission. This takes into account $30,815
in grants received. The $79,907 is the match required for the HPF grant
per Res. 2, Series 2012.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

The rehabilitation of the structure will make the building more energy
efficient and reduce operating costs.

Justification:

Why is this equipment or project needed?

The Austin-Niehoff House requires the rehabilitation work for continued preservation of the structure.

How does this project promote Program Goals?

The restoration of the Austin-Niehoff House will be an example of "effective preservation of the City's historic structures”.
What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

The project rehabilitates a historic structure on Main Street and allows the building to continue to serve the City.

What alternatives to this project have been considered?

The alternative is to let the building decline and lose the oldest structure in Louisvillle.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: IIEEE
Project Name: Equipment Storage Building Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Recreation Golf Course Golf Course Fund 100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Five-Year Beyond
Project Costs 2017 Total 5 Years

Land Acquisition - -

Design & Engineering - -

Other Prof Services 9,000 9,000

110,395 110,395
12,500 12,500

Total Equip/Project Costs 131,895 131,895

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:
Description & Proposed Funding:
Equipment/Project Description:

Storage building for golf course equipment and granular products such
as fertilizer, gypsum, wetting agents, etc.

Cost allocation methodology for projects with more than one
funding source:

NA

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

Storing equipment inside will increase the equipments life span and
decrease maintenance cost.

Justification:

Why is this equipment or project needed?

Current facility does not have adequate storage.

How does this project promote Program Goals?

Provide a building that can protect and add service life to over $1M worth of golf course equipment and inventory.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Well-maintained and cost-effective equipment and material will relate to happy return customers.

What is the return on investment or cost/benefit for this project?

Will increase life and trade-in value of equipment, allow us to purchase in bulk and improve safety of products currently stored outside.
What alternatives to this project have been considered?

Add on to current building.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: I
Project Name: Equipment Lift Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Golf Course Golf Course Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Construction

Other

Capital Equipment

Total Equip/Project Costs

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:
GL-9 Equipment Lift

Cost allocation methodology for projects with more than one
funding source:
NA

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
NA

Justification:

Why is this equipment or project needed?

Current lift does not meet weight specifications for our needs.

How does this project promote Program Goals?

Provides a safe work enviroment and allows for the most access to maintaining and keeping the golf course equipment in excellent condition.
What impact will this project have on the Key Indicators for this Program or Sub-Program?

New lift will permit proper maintenance of golf course equipment and safe working environment for mechanic and ensure properly maintained
What is the return on investment or cost/benefit for this project?

Will give us ability to maintain equipment and reduce exposure to accidents.

What alternatives to this project have been considered?

Perform reduced level of maintenance.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: KN
Project Name: Garage Doors Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Golf Course Golf Course Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Construction

Other

Capital Equipment

Total Equip/Project Costs

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description & Proposed Funding:
Equipment/Project Description:

New Garage doors for maintenance shop and replace doors and frames
currently on building.

Cost allocation methodology for projects with more than one
funding source:
NA

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

NA

Justification:

Why is this equipment or project needed?

Existing doors are in poor condition.

How does this project promote Program Goals?

Will help keep heating cost down in cold months.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Less heat, less wear and tear on HVAC, and improve working conditions for golf course maintenance staff.
What is the return on investment or cost/benefit for this project?

Improve efficiency and minimizes impact to building.

What alternatives to this project have been considered?

Construct a new maintenance facility.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: JKEEE
Project Name: Golf Clubhouse Roof Replacement Submitted By: Public Works Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Recreation Facilities Maintenance Golf Course Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Construction

Other

Capital Equipment

Total Equip/Project Costs

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description & Proposed Funding:
Equipment/Project Description:
Replace asphalt and membrane roofing on golf couse clubhouse.

Cost allocation methodology for projects with more than one
funding source:
NA

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

NA

Justification:

Why is this equipment or project needed?

The clubhouse has a number of different roof types of different ages, non of which are under warranty. Where the sloped roof meets the flat roof has
How does this project promote Program Goals?

First, the roof needs to keep the facility dry. Second the sloped roof does lend some aethetics to the exterior of the building and the roof will

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Water damage from roof leaks can damage building components as well as building contents.

What is the return on investment or cost/benefit for this project?

The avoided damage costs by having a functional roof system is a factor to consider

What alternatives to this project have been considered?

Tear up portions of the existing roof to correct deficiencies has been considered, but utlimately you end up with a partial repair and 3




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: AN
Project Name: Year Round Golf Learning/Fitting Center Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Recreation Golf Course Golf Course Fund 100%

Estimated Cash Flow Schedule:

Equipment or Year 1 Year 2 Five-Year Beyond
Project Costs 2017 2018 Total 5 Years

Land Acquisition - -
Design & Engineering 10,800 10,800

Other Prof Services ‘ : - - -
. /0 . 90,000 90,000
T 4

13,500 13,500
6,000 6,000
120,300 120,300

Total Equip/Project Costs

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description & Proposed Funding:
uipment/Project Description:

: 4' building provides a service that elevates Coal Creek to a
tandagd. The facility will enhance and increase revenues in club

sales, cl pairs, and instruction. This buiding also enables revenue

|ﬁ

prod en golf course is not producing green fees in the winter.

Cost aIIocati@odology for projects with more than one
ce:

funding sour
NA < /’

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:

The operating budget will have minor impact. The only operating
expenses will be radiant heat during the winter months plus lighting.

Justification:

Why is this equipment or project needed?

This project provides a revenue source during winter months and elevates the status of Coal Creek Golf Course

How does this project promote Program Goals?

This facility will enhance golfer's ability to perform. It also will enhance the revenue stream of this enterprise operation.
What impact will this project have on the Key Indicators for this Program or Sub-Program?

We have a fixed cost operation during the winter months. This will generate additional revenue.

What is the return on investment or cost/benefit for this project?

National wide the inclusion of 1 student into a year round program can generate over $ 1,000 per year in additional revenue.
What alternatives to this project have been considered?

Other considerations include a "pole barn™ structure that does not fit the existing architecture or image of Coal Creek.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority:
Project Name: Pump Maintenance Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Golf Course Golf Course Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Total Equip/Project Costs

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description & Proposed Funding:
Equipment/Project Description:

Rebuild of the pumps to include shafts, bowls, bearing, and rewind of
the motors if needed.

Cost allocation methodology for projects with more than one
funding source:
NA

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
NA

Justification:

Why is this equipment or project needed?

Pump motors become worn out over time and use.

How does this project promote Program Goals?

Consistent water on the course will provide the best playing conditions for our customers.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
If the pumps go down, playability of course will go down along with rounds and revenue.

What is the return on investment or cost/benefit for this project?

This will ensure that the pumps run efficiently and don't fail during the summer.

What alternatives to this project have been considered?

Take our chances and do not rebuild the pumps.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority:
Project Name: Back 9 Restroom/Shelter Submitted By: Parks & Recreation Version: 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Golf Course Golf Course Fund 100%

Estimated Cash Flow Schedule:
Equipment or Year 4 Five-Year Beyond
Project Costs 2020 Total 5 Years

Land Acquisition - -

Design & Engineering 9,888 9,888

Other Prof Services

98,880 98,880

Total Equip/Project Costs 108,768 108,768

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description & Proposed Funding:

| ‘l:: Jjuipment/Project Description:

Ili ppt Station by 15 Tee

Cost allocati odology for projects with more than one
funding source:

NA

2

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
NA

Justification:

Why is this equipment or project needed?

This has been request by the GCAB and would provide shelter on the back 5 holes during inclement weather.

How does this project promote Program Goals?

Improves customer experience.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Golfers will appreciate a necessary amenity and the potential for more golfers, especially women, may be one result.
What is the return on investment or cost/benefit for this project?

Will help us retain existing golfers and attract new customers.

What alternatives to this project have been considered?

Portable restroom.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Project Name: Technology Hardware Replacements

Priority: I

Submitted By: Information Technology Version: 3/31/2016

Program(s): Sub-Program(s):

Funding Source(s): Percent

Administration & Support Services Information Technology

’I’echnology Management Fund 100%

Estimated Cash Flow Schedule:

Equipment or
Project Costs

Five-Year
Total

Land Acquisition

Design & Engineering

Other Prof Services

Construction

Other

Capital Equipment 35,000

35,000 175,000

Total Equip/Project Costs 35,000

35,000 175,000

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Workstation/laptop/server/printer/copier and general hardware
replacement costs to maintain a four year replacement cycle.

Cost allocation methodology for projects with more than one
funding source:
N/A.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
None.

Justification:

Why is this equipment or project needed?

Workstation/laptop/server/printer/copier and general hardware replacement costs to maintain a four year replacement cycle.

How does this project promote Program Goals?

Maintains current systems at supportable levels. Ensures responsiveness of systems and effective and efficient governance of resources.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Provides a high satisfaction level and promotes efficiency and effectiveness of business/process workflows.

What is the return on investment or cost/benefit for this project?
Measured in productivity and effectiveness of systems.
What alternatives to this project have been considered?

N/A




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: JIGIFIIH
Project Name: Library Public Access Computer Upgrade Submitted By: Library & Museum Version: 3/31/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Cultural Services Library Services Technology Management Fund 100%

Estimated Cash Flow Schedule:
Equipment or Year 3 Year 5 Five-Year Beyond
Project Costs 2019 2021 Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services

Construction

Other

Capital Equipment

Total Equip/Project Costs

Grant(s) or Other

Project Revenue

Impact to Annual
Maint/Operating Costs

Description and Justification:
Description & Proposed Funding:
Equipment/Project Description:

Upgrade hardware, including four-year support, for the Library's 46
public use workstations.

Cost allocation methodology for projects with more than one
funding source:
N/A.

Project revenue or grants, if any, the will support the project
and the impacts to the operating budget:
N/A.

Justification:

Why is this equipment or project needed?

Current public workstations were put in place in 2013 and are due for a refresh in 2017. Systems will be out of support and end-of-life in 2017.
How does this project promote Program Goals?

Maintains current service levels for Library users.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Maintains current Library service levels for patrons.

What is the return on investment or cost/benefit for this project?

Benefit is customer satisfaction and access for all citizens to technology.

What alternatives to this project have been considered?

Postpone until 2018.




Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: I
Project Name: Fleet Replacement Vehicles Submitted By: Police Version:  4/9/2016

Program(s): Sub-Program(s): Funding Source(s): Percent
Public Safety & Justice Patrol & Investigations Fleet Management Fund 100%

Estimated Cash Flow Schedule:
Equipment or Five-Year Beyond
Project Costs Total 5 Years

Land Acquisition

Design & Engineering

Other Prof Services - - - - -

206,700 144,690 227,886 239,281 251,245 1,069,802
Total Equip/Project Costs 206,700 144,690 227,886 239,281 251,245 1,069,802

Grant(s) or Other
Project Revenue

Impact to Annual
Maint/Operating Costs

Description & Proposed Funding:
Equipment/Project Description:

This project is to budget for the replacement of vehicles in the police
department fleet, through a plan developed cooperatively between the
Police Department and the Public Works Fleet Manager. The funding
for the police vehicle replacement comes from depreciating vehicles in
the police fleet on a continuing basis. 2017-2 Marked/1 Unmarked
Patrol Vehicles, 2018-1 Marked/1 Unmarked Patrol Vehicles, 2019-3

Cost allocation methodology for projects with more than one
funding source:
N/A

Project revenue or grants, if any, the will support the project

and the impacts to the operating budget:

The project is funded through the Fleet Management Fund 068-110-

55410-01 and grants are not available for the purchase of general fleet

police vehicles.  The vehicles purchased are depreciated through a
- adule withi o de o ot i e line itemn 010

Justification:

Why is this equipment or project needed?

Response to emergency and non-emergency calls for service.

How does this project promote Program Goals?

Safety.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Low crime rate and citizen satisfaction level.

What is the return on investment or cost/benefit for this project?

Needed service.

What alternatives to this project have been considered?

Availability of grant funding.




“ Cityﬁf ll CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 4

COLORADO = SINCE 1878

SUBJECT: DISCUSSION/DIRECTION/ACTION — SEPTEMBER 6 AND
SEPTEMBER 20 CITY COUNCIL MEETING START TIMES

DATE: AUGUST 30, 2016

PRESENTED BY: CITY MANAGER'S OFFICE

SUMMARY:

The September 6 and September 20 City Council meetings will each include an

executive session. Staff would like to know if the Council would like to start those
meetings at 6 PM or start them at the regular 7 PM time.

FISCAL IMPACT:
None

RECOMMENDATION:
Discussion/Direction

ATTACHMENT(S):
1. None

CITY COUNCIL COMMUNICATION
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