
 

 
Citizen Information 

If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk.  
 
Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, Braille, 
taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-hour notice is 
requested. 

 
City of Louisville 

City Council     749 Main Street     Louisville CO 80027 

303.335.4533 (phone)     303.335.4550 (fax)     www.louisvilleco.gov 

 

 

 

City Council 

SPECIAL MEETING 
Agenda 

Tuesday, August 30, 2016 
Louisville Public Library Meeting Room, 1st Floor 

951 Spruce Street 
7:00 PM 

1. CALL TO ORDER 
 

2. APPROVAL OF AGENDA 

3. DISCUSSION/DIRECTION – CITY MANAGER’S PROPOSED 2017-
2021 OTHER FUNDS CAPITAL PROJECTS 

 Staff Presentation: Historic Preservation Fund 
i. Council Questions and Comments 
ii. Public Comments (Please limit to three minutes each) 
iii. Council Questions & Comments 
iv. Action 

 

 Staff Presentation: Technology Management Fund 
i. Council Questions and Comments 
ii. Public Comments (Please limit to three minutes each) 
iii. Council Questions & Comments 
iv. Action 

 

 Staff Presentation: Fleet Management Fund 
i. Council Questions and Comments 
ii. Public Comments (Please limit to three minutes each) 
iii. Council Questions & Comments 
iv. Action 

 

 Staff Presentation: Open Space and Parks Fund 
i. Council Questions and Comments 
ii. Public Comments (Please limit to three minutes each) 
iii. Council Questions & Comments 
iv. Action 
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 Staff Presentation: Conservation Trust Lottery Fund 
i. Council Questions and Comments 
ii. Public Comments (Please limit to three minutes each) 
iii. Council Questions & Comments 
iv. Action 

 

 Staff Presentation: Cemetery Fund 
i. Council Questions and Comments 
ii. Public Comments (Please limit to three minutes each) 
iii. Council Questions & Comments 
iv. Action 

 

 Staff Presentation: Golf Course Fund 
i. Council Questions and Comments 
ii. Public Comments (Please limit to three minutes each) 
iii. Council Questions & Comments 
iv. Action 

 

 Note: Utility Funds will be reviewed by the Water Committee 
 

 City Manager to summarize and Council to confirm Council Directions 

 

4. DISCUSSION/DIRECTION/ACTION – SEPTEMBER 6 AND 
SEPTEMBER 20 CITY COUNCIL MEETING START TIMES 

 Staff Presentation 

 Council Questions & Comments 

 Action 

5. COUNCIL COMMENTS, COMMITTEE REPORTS, AND 
IDENTIFICATION OF FUTURE AGENDA ITEMS  

6. ADJOURNMENT 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 30 

SUBJECT: CITY MANAGER’S PROPOSED 2017-2021 OTHER FUNDS 
CAPITAL PROJECTS 

 
DATE:  AUGUST 30, 2016 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 

KEVIN WATSON, FINANCE DIRECTOR 
HEATHER BALSER, DEPUTY CITY MANAGER 

 
SUMMARY:  
Staff will review the revised 2017-2021 CIP for projects staff recommends be funded 
from the Funds listed below. Based on Council’s direction, staff will revise the CIP and 
incorporate the revised CIP into the City Manager’s recommended 2017-2018 biennial 
budget (Operating and Capital) for presentation to Council on September 20th.     
 
The attached CIP information includes: 

 A summary table of staff’s recommendations for projects. This table lists all 
Department requests with amounts highlighted in red indicating the City Manager’s 
proposed reduction to the Department’s request for that year and amounts 
highlighted in green indicating the City Manager’s proposed increase in funding 
compared to the Department’s request for that year.   

 Detailed CIP project sheets that include a description of each project; the 
Department’s justification for the request; the amount, timing and source of funding; 
and other information. Note: to reduce staff time associated with revisions to the 
timing and/or fund source for each project staff has not changed the numbers on 
those project sheets where the City Manager’s recommendation differs from the 
Department’s original request. Staff has highlighted those sheets. Based on 
Council’s direction during this meeting those project sheets will be updated with the 
final numbers and incorporated into the City Manager’s recommended 2017-2018 
budget. 

 
Historic Preservation Fund 
 

 
 
 

3



 
 
 
 

CITY COUNCIL COMMUNICATION 

SUBJECT: PROPOSED 2017-2021 OTHER FUNDS CAPITAL PROJECTS 
 

DATE: AUGUST 30, 2016 PAGE 2 OF 11 
 

 
 

 
 
 
Technology Management Fund 
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Fleet Management Fund 
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Open Space and Parks Fund 
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Conservation Trust Lottery Fund 
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Cemetery Fund 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

8



 
 
 
 

CITY COUNCIL COMMUNICATION 

SUBJECT: PROPOSED 2017-2021 OTHER FUNDS CAPITAL PROJECTS 
 

DATE: AUGUST 30, 2016 PAGE 7 OF 11 
 

 
 
Golf Course Fund 

 
 

 
 
 
Utility Funds will be reviewed by the Water Committee 
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Recap of Council Direction on Capital Projects Fund 
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SUBJECT: PROPOSED 2017-2021 OTHER FUNDS CAPITAL PROJECTS 
 

DATE: AUGUST 30, 2016 PAGE 10 OF 11 
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CITY COUNCIL COMMUNICATION 

SUBJECT: PROPOSED 2017-2021 OTHER FUNDS CAPITAL PROJECTS 
 

DATE: AUGUST 30, 2016 PAGE 11 OF 11 
 

 
FISCAL IMPACT:   
The current forecast for each fund is shown above. These forecasts are preliminary and 
do not reflect the impact of allocating costs by Programs and Sub-Programs. Staff is 
working on updated forecasts by Fund and will present those with the Recommended 
budget in September. 
 
 
RECOMMENDATION:   
Discuss and provide direction on the proposed projects in each Fund. 
 
ATTACHMENTS: 

1. Detailed project descriptions   
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Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 7
Trail Connections/Wayfinding (Open Space & Parks)

Open Space & Trails Parks Conservation Trust - Lottery Fund 100%
Parks Maintenance & Management

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

Education & Outreach
100%

Transportation Trail Maintenance
Community Design New Trails

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Signs 152,704          123,501          125,536          119,368          -                  521,109          -                  

Project Costs 2017 2018 2019 2020 2021

1,066,037       -                  
Other Prof Services -                  -                  -                  -                  -                  -                  -                  
Trails 319,103          226,995          446,950          72,989            -                  

-                  -                  
Other -                  -                  -                  -                  -                  -                  -                  
Construction -                  -                  -                  -                  -                  

-                  -                  
  Total Equip/Project Costs 471,807          350,496          572,486          192,357          -                  1,587,146       -                  
Capital Equipment -                  -                  -                  -                  -                  

Grant(s) or Other
  Project Revenue -                  -                  -                  -                  -                  -                  -                  
Impact to Annual
  Maint/Operating Costs -                  -                  -                  -                  -                  

NA 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
NA 

Justification:
Why is this equipment or project needed?

-                  -                  

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
This project improves the existing trail system by constructing trail 
improvements and new trail segments that create eight 'Primary Trails' 
that traverse Louisville.  Stafff and the OSAB also request funding to 
fabricate and  install a suite of trail signs that will help orient trail users to 
their current location and nearby destinations.  

Cost allocation methodology for projects with more than one 
funding source:

The community loves our trail network and this will only enhance the user experience.
What alternatives to this project have been considered?
Do not implement the plan and use the trails system as is.

To improve usability of the City trail system for recreation and alternative transportation
How does this project promote Program Goals?
Wayfinding is a program goal identified in the PROST, a high OSAB priority and a program goal.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increase trail mileage, increase number of new trails and connections 
What is the return on investment or cost/benefit for this project?
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Project Name: Version:

Partnership with Kobel provides 100% leverage for City's funding.
What alternatives to this project have been considered?
Maintaining the current design of the medians. 

CV is a major employment center. Median Parks will help attract employers and provide amenities for employees and residents.
How does this project promote Program Goals?
Provides outdoor opportunities for residents of and visitors to Louisville to enjoy.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Improve attractiveness score, overall performance rating. Will also help with business retention and development.
What is the return on investment or cost/benefit for this project?

Kobel has said they will match funding the City commits to provide park 
amenities along Centennial Parkway. This proposal has both Parks and 
Streetscape elements and would be allocated accordingly with all City 
funding coming from the Open Space and Parks Fund matched by Kobel.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
The developer is responsible for maintenance of the landscaped medians 
in Centennial Valley.

Justification:
Why is this equipment or project needed?

-                  -                  

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The Parks, Recreation, Open Space and Trails Plan (PROST) indicates the 
Centennial Valley area of Louisville has among the lowest level of park 
amenities in the City (see pages 54-57 of PROST). Kobel, the largest 
owner of property in the CV area, wants to partner with the City to 
construct median parks as part of the 2017 planned resurfacing of 
Centennial Parkway.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                  -                  -                  -                  -                  

Grant(s) or Other
  Project Revenue 100,000          -                  -                  -                  -                  100,000          -                  

-                  -                  
  Total Equip/Project Costs 200,000          -                  -                  -                  -                  200,000          -                  
Capital Equipment -                  -                  -                  -                  -                  

180,000          -                  
Other -                  -                  -                  -                  -                  -                  -                  
Construction 180,000          -                  -                  -                  -                  

10,000            -                  
Other Prof Services 10,000            -                  -                  -                  -                  10,000            -                  
Design & Engineering 10,000            -                  -                  -                  -                  

Total 5 Years
Land Acquisition -                  -                  -                  -                  -                  -                  -                  

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 10
Centennial Parkway Median Parks

Parks Parks Open Space & Parks Fund 50%
Transportation Streetscapes Open Space & Parks Fund 50%

Submitted By: Parks & Recreation 8/25/2016

Program(s): Sub-Program(s):
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Memory Square Park Renovation
before after
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 4 

SUBJECT: DISCUSSION/DIRECTION/ACTION – SEPTEMBER 6 AND 
SEPTEMBER 20 CITY COUNCIL MEETING START TIMES 

 
DATE:  AUGUST 30, 2016 
 
PRESENTED BY: CITY MANAGER’S OFFICE 
 
 
SUMMARY: 
The September 6 and September 20 City Council meetings will each include an 
executive session. Staff would like to know if the Council would like to start those 
meetings at 6 PM or start them at the regular 7 PM time. 

 
 

FISCAL IMPACT: 
None 
 
 
RECOMMENDATION: 
Discussion/Direction 
 
ATTACHMENT(S): 

1. None 
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