
 

 
Citizen Information 

If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk.  
 
Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, 
Braille, taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-
hour notice is requested. 

 
City of Louisville 

City Council     749 Main Street     Louisville CO 80027 

303.335.4533 (phone)     303.335.4550 (fax)     www.louisvilleco.gov 

 

 

City Council 

Agenda 

Special Meeting – Budget Retreat 

June 7, 2016 
Louisville Public Library Meeting Room, 1st Floor 

951 Spruce Street 
4:00 PM 

 

1. CALL TO ORDER 

2. CONSENT AGENDA 
The following items on the City Council Agenda are considered routine by the City Manager and shall be 
approved, adopted, accepted, etc., by motion of the City Council and roll call vote unless the Mayor or a City 
Council person specifically requests that such item be considered under “Regular Business.” In such an event 
the item shall be removed from the “Consent Agenda” and Council action taken separately on said item in the 
order appearing on the Agenda. Those items so approved under the heading “Consent Agenda” will appear in 
the Council Minutes in their proper order. 

A. Approval of Bills 
B. Approval of Minutes – May 10, 2016 
C. Approval of Summer Meeting Schedule 

 
3. BUDGET RETREAT: DISCUSSION/DIRECTION  ON THE 

2017-2021 CAPITAL IMPROVEMENT PLAN (CIP) AND 
RELATED ISSUES 
 
A. Revenue Assumptions, Expenditure Targets and Major Fund 

Financial Forecasts for 2017 
Staff Presentation 
Public Comments (Please limit to 3 minutes each) 
Council Questions & Comments and Direction 

 
B. 2017-2021 Capital Improvements Plan (CIP) 

Staff Presentation 
Public Comments (Please limit to 3 minutes each) 
Council Questions & Comments and Direction 
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C. Potential Contributing Projects for 2017/2018   
Staff Presentation 
Public Comments (Please limit to 3 minutes each) 

      Council Questions & Comments and Direction 
 
D. Budget Calendar 

Staff Presentation 
Public Comments (Please limit to 3 minutes each) 
Council Questions & Comments and Direction 

 

4. ADJOURNMENT 
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Cash Disbursement Edit List
City of Louisville05/12/16 13:09

ap215_lv_pg.php/Job No: 43686
Page 1 of 3
USER: DIANEK

Batch: 94713 Period: 05/12/16

Vendor/

Remit#

Invoice

Number Description

Invoice

Date

Due

Date

Invoice

Amount

Check

Amount

FOR BANK ACCOUNT: 4 FIRST NATIONAL BANK OF COLORAD Control Disbursement Account

13665-1 ANN LINCOLN

011316 SUMMER READING PROGRAM 6/6/16 01/13/16 02/12/16          250.00          250.00  

5754 BNSF RAILWAY CO


050316 BNSF UNDERPASS ADMIN FEE 05/03/16 06/02/16        1,900.00 

050316 BNSF UNDERPASS ADMIN FEE 05/03/16 06/02/16          100.00        2,000.00  

5754 BNSF RAILWAY CO


050316A BNSF INDEFINITE TERM LEASE 05/03/16 06/02/16       20,322.32 

050316A BNSF INDEFINITE TERM LEASE 05/03/16 06/02/16        1,069.60       21,391.92  

5255-1 FAMILY SUPPORT REGISTRY

050616 EMPLOYEE GARNISHMENT PP#09 05/06/16 06/05/16          211.50          211.50  

13776-1 GRAHAM CLARK

050916 TRAVEL RECON 5/1-5/4/16 05/09/16 06/08/16          817.88          817.88  

14002-1 KANSAS PAYMENT CENTER

050616 EMPLOYEE GARNISHMENT PP#09 05/06/16 06/05/16          270.46          270.46  

12489-1 KEVIN WATSON

050916 TRAVEL RECON 5/1-5/4/16 05/09/16 06/08/16        1,316.65        1,316.65  

14246-1 MANAGER OF FINANCE

050616 EMPLOYEE GARNISHMENT PP#09 05/06/16 06/05/16           16.62           16.62  

11 MICHAEL MARQUES


050916 TRAVEL RECON 4/29-5/4/16 05/09/16 06/08/16        1,926.22        1,926.22  

10 ZACHARY STEINBAUGH


042816 WW D CERTIFICATION STEINBAUGH 04/28/16 05/28/16           55.00           55.00  

10 THE BANK OF NEW YORK MELLON TRUST CO NA


050216 BNSF PERMANENT EASEMENT 05/02/16 06/01/16       45,505.00 

050216 BNSF PERMANENT EASEMENT 05/02/16 06/01/16        2,395.00       47,900.00  

6 MONARCH HIGH SCHOOL


050916 HOWLER AD YAB TREK THE TRAILS 05/09/16 06/08/16           55.00           55.00  

8016-1 NATIONAL RESEARCH CENTER INC

5871 RSC EXPANSION CITIZEN SURVEY 05/04/16 06/03/16       17,000.00       17,000.00  

9616-1 SUZANNE JANSSEN

9498 LCC NAME BADGES 05/10/16 06/09/16          100.00          100.00  

55 ANNALISE SORENSEN

U!00001029 17106/314035411: 144 JACKSON D 05/05/16 05/05/16           76.13           76.13  

55 LAND TITLE

U!00001030 9365/273234101: UTILITY REFUND 05/12/16 05/12/16           45.12           45.12  

3875-1 XCEL ENERGY

499657144 APR 16 FLASHERS 05/02/16 06/01/16            5.75 

499657786 APR 16 STREET LIGHTS 05/02/16 06/01/16       32,138.74 

500019912 APR 16 TRAFFIC LIGHTS 05/04/16 06/03/16        1,290.58       33,435.07  
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   ------------    ------------

BANK TOTAL PAYMENTS      126,867.57      126,867.57 

   ------------    ------------

GRAND TOTAL PAYMENTS      126,867.57      126,867.57 
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FOR BANK ACCOUNT: 4 FIRST NATIONAL BANK OF COLORAD Control Disbursement Account

1115-1 COLONIAL INSURANCE

0501134 #9711888 MAY 16 EMPLOYEE PREM 05/02/16 06/01/16          578.77          578.77  

13921-1 JUSTIN ELKINS

051616 TRAVEL RECON 5/2-5/3/16 05/16/16 06/15/16          102.00          102.00  

14260-1 REBECCA WERTZ

051818 TRAVEL RECON 5/8-5/14/16 05/18/16 06/17/16        1,276.88        1,276.88  

14102-1 WELLS FARGO FINANCIAL LEASING INC

5003056306 JUN 16 GOLF EQUIPMENT LEASE 05/05/16 06/04/16        9,138.96        9,138.96  

3875-1 XCEL ENERGY

500347368 APR 16 ELDORADO INTAKE 05/05/16 06/04/16            7.87 

501164554 APR 16 GROUP ENERGY 05/12/16 06/11/16       20,293.97 

501164554 APR 16 GROUP ENERGY 05/12/16 06/11/16        1,582.77 

501164554 APR 16 GROUP ENERGY 05/12/16 06/11/16        4,857.45 

501164554 APR 16 GROUP ENERGY 05/12/16 06/11/16       23,276.06 

501164554 APR 16 GROUP ENERGY 05/12/16 06/11/16        4,327.98       54,346.10  

13790-1 ZAYO GROUP LLC

050116 MAY 16 INTERNET SERVICE 05/01/16 05/31/16          870.20          870.20  

   ------------    ------------

BANK TOTAL PAYMENTS       66,312.91       66,312.91 

   ------------    ------------

GRAND TOTAL PAYMENTS       66,312.91       66,312.91 
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FOR BANK ACCOUNT: 4 FIRST NATIONAL BANK OF COLORAD Control Disbursement Account

14259-1 BOARDSYNC INC

1070 AGENDA MGMT/WEBSTREAMING 04/29/16 05/29/16       13,774.00       13,774.00  

11298-1 DELTA DENTAL OF COLORADO

DELTA0616 #007562-0000 JUN 16 EMPL PREM 05/26/16 06/25/16       13,734.62       13,734.62  

5255-1 FAMILY SUPPORT REGISTRY

052016 EMPLOYEE GARNISHMENT PP#10 05/20/16 06/19/16          211.50          211.50  

6455-1 KAISER PERMANENTE

0018592210 05920-01-16 JUN 16 EMPL PREM 05/09/16 06/08/16      137,860.42      137,860.42  

14002-1 KANSAS PAYMENT CENTER

052016 EMPLOYEE GARNISHMENT PP#10 05/20/16 06/19/16          270.46          270.46  

7735-1 LINCOLN FINANCIAL GROUP

LIFE0616 000010008469 JUN 16 LIFE/AD&D 06/01/16 07/01/16        6,259.89 

LTD0616 000010008470 JUN 16 LTD PREM 06/01/16 07/01/16        3,258.00        9,517.89  

12580-1 MALCOLM FLEMING

052516 TRAVEL RECON 5/22-5/24/16 05/25/16 06/24/16          134.00          134.00  

14246-1 MANAGER OF FINANCE

052016 EMPLOYEE GARNISHMENT PP#10 05/20/16 06/19/16           15.40           15.40  

11 ANABELLE H ELLWEIN


052016 REFUND RETURNED ACH PP10 05/20/16 06/19/16          205.57          205.57  

11 SEAN MOLESKI


052016A REFUND RETURNED ACH PP10 05/20/16 06/19/16          100.00          100.00  

22 JUSTIN WILLIAMS


051716 WORK BOOTS WILLIAMS 05/17/16 06/16/16          150.00          150.00  

3370-1 PETTY CASH - JILL SIEWERT

052416 PETTY CASH LIBRARY 05/24/16 06/23/16           74.78           74.78  

11329-1 POLYDYNE INC

1038042 CE-879 POLYMER 05/27/16 06/26/16        5,290.00 

1048486 CREDIT DAMAGED POLYMER TOTE 05/17/16 06/16/16        2,645.00-        2,645.00  

55 O. GEARY & T. LOWRIMORE

U!00001031 18038/452085002: UTILITY REFUN 05/19/16 05/19/16           72.51           72.51  

8442-1 VISION SERVICE PLAN

VSP0616 12 059727 0001 JUN 16 EMP PREM 05/18/16 06/17/16        2,755.81        2,755.81  

   ------------    ------------

BANK TOTAL PAYMENTS      181,521.96      181,521.96 

   ------------    ------------

GRAND TOTAL PAYMENTS      181,521.96      181,521.96 
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FOR BANK ACCOUNT: 4 FIRST NATIONAL BANK OF COLORAD Control Disbursement Account

10606-1 36 COMMUTING SOLUTIONS

042616 2016 US 36 FACT SHEET 04/26/16 05/26/16          301.00          301.00  

13547-1 A G WASSENAAR INC

263039 GEOTECH SERVICES 05/09/16 06/08/16        4,827.00 

263275 GEOTECH SERVICES 05/11/16 06/10/16          464.50        5,291.50  

14175-1 ACTION DIRECT LLC

PP4043016 LSVL/SUPERIOR WTR INTERCONNECT 04/30/16 05/30/16       17,955.00       17,955.00  

12251-1 ACZ LABORATORIES INC

30121 MERCURY SAMPLING WWTP 05/17/16 06/16/16          160.00          160.00  

9751-1 ADAMS COUNTY SHERIFF OFFICE

142816 HANDGUN CLASS PD 05/17/16 06/16/16          425.00          425.00  

14231-1 ADVANCED CARE CPR TRAINING

819 CONTRACTOR FEES BABYSITTING 05/23/16 06/22/16          495.00          495.00  

1006-1 ALL CURRENT ELECTRIC INC

3366 REPAIR GFI OUTLETS SC 05/09/16 06/08/16          230.55 

3369 BUILDING INSPECTIONS 05/15/16 06/14/16        3,778.74 

3372 WASHER/DRYER CIRCUITS RSC 05/23/16 06/22/16        2,416.62        6,425.91  

9891-1 AMBIANCE

10223 MAY 16 PLANT MAINT 05/10/16 06/09/16          195.00          195.00  

11455-1 APC CONSTRUCTION CO LLC

PP1050516 2016 HOT CHIP SEAL 05/05/16 06/04/16      100,453.00      100,453.00  

13556-1 AQUATIC CHEMICAL SOLUTIONS INC

6577 HOT TUB CONTROLLER 04/15/16 05/15/16          301.00 

6581 SPLASH POOL LEAK 04/07/16 05/07/16          177.50 

6621 POOL CHEMICALS MSP 05/13/16 06/12/16        1,656.07        2,134.57  

13120-1 ARVADA PUMP COMPANY

25490 HVAC CIRCULATION PUMP LIB 05/04/16 06/03/16        1,983.00        1,983.00  

13614-14 ATKINS NORTH AMERICA INC

1833818 UNDERPASS DESIGN 03/14/16 04/13/16          968.07 

1833818 UNDERPASS DESIGN 03/14/16 04/13/16           50.95 

1835808 UNDERPASS DESIGN 04/13/16 05/13/16       10,188.32 

1835808 UNDERPASS DESIGN 04/13/16 05/13/16          536.23 

1835808A UNDERPASS DESIGN 04/13/16 05/13/16       12,721.76 

1835808A UNDERPASS DESIGN 04/13/16 05/13/16          420.76       24,886.09  

14201-1 AXIOM STRATEGIES INC

7830 JUN 16 LEGISLATIVE SERVICES 05/17/16 06/16/16        3,024.90        3,024.90  

11286-1 B A LAWRENCE LLC

BA3816 CTC LIFT PUMP LASER ALIGNMENT 03/09/16 04/08/16          340.00          340.00  

640-1 BOULDER COUNTY
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13107 1ST QTR 2016 HMM PROGRAM 04/18/16 05/18/16       11,355.00 

13127 MAR 16 RECYCLING FEES 03/31/16 04/30/16        1,223.04 

13147 BUSINESS CARDS PD 05/01/16 05/31/16           28.44       12,606.48  

7706-1 BRANNAN SAND & GRAVEL CO LLC

162484 ASPHALT 05/04/16 06/03/16           43.10 

162967 ASPHALT 05/09/16 06/08/16          252.56 

163010 ASPHALT 05/10/16 06/09/16          171.54 

163067 ASPHALT 05/10/16 06/09/16           92.66 

163126 ASPHALT 05/11/16 06/10/16          254.34          814.20  

1122-1 BRETSA

051216 ROMANIAN LANGUAGE LINE 05/12/16 06/11/16           13.51           13.51  

13344-1 BROWN HILL ENGINEERING & CONTROLS LLC

11357 SCADA MASTERPLAN - PHASE 1 05/10/16 06/09/16        6,051.00        6,051.00  

10900-1 CAROL CREECH

050316 REIMBURSE NON-RES EXPAND FEES 05/03/16 06/02/16           90.00           90.00  

248-1 CDW GOVERNMENT

CTZ7277 FUJITSU SCANNER 04/22/16 05/22/16          659.16 

CTZ7277 FUJITSU SCANNER 04/22/16 05/22/16          141.25 

CTZ7277 FUJITSU SCANNER 04/22/16 05/22/16          141.24 

CZR1847 NETWORK CABLES 05/10/16 06/09/16           62.20        1,003.85  

935-1 CENTENNIAL PRINTING CO

59144 BUSINESS CARD KNAPEK 04/29/16 05/29/16           42.00 

59147 ENVELOPES/BUSINESS CARD PLAN 04/29/16 05/29/16          172.00 

59247 BUSINESS CARD SCHMITT 05/13/16 06/12/16           42.00          256.00  

4785-1 CINTAS CORPORATION #66

066487973 UNIFORM RENTAL WWTP 04/11/16 05/11/16          119.29 

066487974 UNIFORM RENTAL WTP 04/11/16 05/11/16          166.24 

066491467 UNIFORM RENTAL WWTP 04/18/16 05/18/16          119.29 

066491468 UNIFORM RENTAL WTP 04/18/16 05/18/16          176.51 

066495036 UNIFORM RENTAL WWTP 04/25/16 05/25/16          119.29 

066495037 UNIFORM RENTAL WTP 04/25/16 05/25/16          166.24 

066498584 UNIFORM RENTAL WWTP 05/02/16 06/01/16          119.29 

066498585 UNIFORM RENTAL WTP 05/02/16 06/01/16          169.38 

066502115 UNIFORM RENTAL WWTP 05/09/16 06/08/16          120.10 

066502116 UNIFORM RENTAL WTP 05/09/16 06/08/16          176.51        1,452.14  

14225-1 CLEAN DESIGNS INC

21741A UNIMAC HARD MOUNT WASHER 04/29/16 05/29/16       10,027.50       10,027.50  

13260-1 CLIFTON LARSON ALLEN LLP

1278280 APR 16 UTILITY BILLING SERVICE 05/12/16 06/11/16        4,140.91 

1278280 APR 16 UTILITY BILLING SERVICE 05/12/16 06/11/16        2,642.16 
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1278280 APR 16 UTILITY BILLING SERVICE 05/12/16 06/11/16          599.50 

1278280 APR 16 UTILITY BILLING SERVICE 05/12/16 06/11/16          899.25        8,281.82  

14087-1 CNA SURETY

050616 #71534323 NOTARY POLICY 05/06/16 06/05/16          255.00          255.00  

13453-1 COLE-PARMER INSTRUMENT CO

9593834 LAB PIPET TIPS WWTP 04/29/16 05/29/16           88.13           88.13  

10916-1 COLORADO CODE CONSULTING LLC

7696 PLAN REVIEW 04/15/16 05/15/16        5,950.00 

7843 ELEVATOR PERMIT INSPECTION 05/02/16 06/01/16          350.00 

7897 PLAN REVIEW 05/20/16 06/19/16        4,400.00       10,700.00  

11353-1 COLORADO LIBRARY CONSORTIUM

201637 FLC MEMBERSHIP 05/10/16 06/09/16       36,423.23       36,423.23  

1245-1 COLORADO MOSQUITO CONTROL INC

PI-A00000254 APR 16 MOSQUITO CONTROL SERV 05/02/16 06/01/16        1,300.00 

PI-A00000254 APR 16 MOSQUITO CONTROL SERV 05/02/16 06/01/16          247.50        1,547.50  

13578-1 COMPUTER HOUSE CALLS

11200157 CONTRACTOR FEES COMPUTERS 05/11/16 06/10/16           73.50           73.50  

13970-1 CONCRETE WORKS OF COLORADO INC

PP2041116 CONCRETE REPLACEMENT 04/14/16 05/14/16      153,267.30 

PP3050416 CONCRETE REPLACEMENT 05/04/16 06/03/16      166,172.10      319,439.40  

12041-1 CORE ELECTRIC INC

13470001 VENDING EQUIP CIRCUIT MSP 05/02/16 06/01/16          257.88          257.88  

9973-1 CPS DISTRIBUTORS INC

2261854-00 DAVIDSON MESA DRAINAGE 05/18/16 06/17/16          911.90          911.90  

13370-1 CRIBARI LAW FIRM, PC

051616 PROSECUTING ATTORNEY 05/16/16 06/15/16        2,995.75        2,995.75  

11411-1 DEBORAH FAHEY

051216 LATTE FROTHER MACHINE 05/12/16 06/11/16          129.95          129.95  

375-1 JOHN DEERE COMPANY

115218581 JOHN DEERE 5100E UTIL TRACTOR 04/15/16 05/15/16       48,021.78       48,021.78  

10590-1 DELL MARKETING LP

XJX7PJ682 VERTEX HARD DRIVES 04/26/16 05/26/16        2,700.00 

XJX8JCC22 APPASSURE ADP SOFTWARE 04/29/16 05/29/16        6,885.00 

XJX9MRKX6 APPASSURE DL4300 HARDWARE APPL 05/05/16 06/04/16       11,559.58 

XJX9TKR61 DELL VRTX SERVER 05/31/16 06/30/16       35,449.86 

XJX9WPJX2 APPASSURE EXPANSION SHELF 05/06/16 06/05/16        5,102.00       61,696.44  

13327-1 DENVER MUSEUM OF NATURE & SCIENCE

221351 SUMMER READING PROGRAM 7/11/16 02/08/16 03/09/16          230.00          230.00  

5367-1 DENVER ZOOLOGICAL FOUNDATION

072516 SUMMER READING PROGRAM 7/25/16 07/25/16 08/25/16          265.00          265.00  
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13685-1 DEWBERRY ENGINEERS INC

1305063 WWTP CONSTRUCTION MANAGEMENT 05/13/16 06/12/16       65,802.60       65,802.60  

1505-1 DPC INDUSTRIES INC

737001501-16 CHLORINE WWTP 04/26/16 05/26/16          798.00 

737001625-16 CHLORINE WWTP 04/26/16 05/26/16          225.00 

C737000088-16 CREDIT CHLORINE WWTP 04/26/16 05/26/16          798.00-          225.00  

5295-1 DRY CREEK DAVIDSON DITCH CO INC

042616 2016 ASSESSMENT 04/26/16 05/26/16          350.00          350.00  

11468-1 EMPLOYERS COUNCIL SERVICES INC

62917 INVESTIGATIONS 04/27/16 05/27/16        3,487.50        3,487.50  

13963-1 ENSCICON CORPORATION

90901 ENGINEERING SERV SULLIVAN 05/04/16 06/03/16          740.00 

90901A ENGINEERING SERV SULLIVAN 05/04/16 06/03/16          555.00 

90901B ENGINEERING SERV SULLIVAN 05/04/16 06/03/16          185.00 

90977 ENGINEERING SERV SULLIVAN 05/11/16 06/10/16          925.00 

90977A ENGINEERING SERV SULLIVAN 05/11/16 06/10/16          370.00 

90977B ENGINEERING SERV SULLIVAN 05/11/16 06/10/16           92.50 

91031 ENGINEERING SERV SULLIVAN 05/18/16 06/17/16          555.00 

91031A ENGINEERING SERV SULLIVAN 05/18/16 06/17/16          555.00 

91031B ENGINEERING SERV SULLIVAN 05/18/16 06/17/16          222.00        4,199.50  

13196-1 ESRI INC

93126783 ESRI ENTERPRISE SOFTWARE 06/01/16 07/01/16       25,000.00       25,000.00  

14269-1 EXCEL MECHANICAL SYSTEMS

58173 ICE MACHINE REPAIR CS 04/29/16 05/29/16          302.75          302.75  

6761-1 FARIS MACHINERY CO

C15882 PARTS UNIT 3425 05/17/16 06/16/16          375.00          375.00  

2070-1 FLOOD & PETERSON INSURANCE INC

64885 BUSINESS AUTO FINAL AUDIT 05/04/16 06/03/16        1,050.00 

68261 SOUTH ST RAILROAD PROTECTIVE 05/25/16 06/24/16        9,939.85 

68261 SOUTH ST RAILROAD PROTECTIVE 05/25/16 06/24/16          523.15       11,513.00  

10271-1 FOOTHILLS VEGETATION MANAGEMENT INC

5641 NOXIOUS WEED CONTROL 05/14/16 06/13/16        4,249.01        4,249.01  

12819-1 FRANCOTYP-POSTALIA INC

RI102829759 POSTAGE METER RESETS RSC 05/03/16 06/02/16           95.85           95.85  

10623-1 FRONT RANGE LANDFILL INC

41593 LANDFILL FEES 05/15/16 06/14/16        2,309.96        2,309.96  

13945-1 G&G EQUIPMENT INC

51561 EDGEMASTER 05/11/16 06/10/16        1,570.00        1,570.00  

13098-1 G4S SECURE SOLUTIONS INC

7748524 BAILIFF SERVICES 4/25/16 05/01/16 05/31/16          110.00 
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7767132 BAILIFF SERVICES 5/9/16 05/15/16 06/14/16          110.00 

7774174 BAILIFF SERVICES 5/16/16 05/22/16 06/21/16          110.00          330.00  

14137-1 GEAR FOR SPORTS INC

41127446 RESALE MERCHANDISE 04/27/16 05/27/16          166.32 

41127481 RESALE MERCHANDISE 04/27/16 05/27/16          264.84 

41130838 RESALE MERCHANDISE 05/03/16 06/02/16          891.16 

41131914 RESALE MERCHANDISE 05/04/16 06/03/16          338.40 

41134690 RESALE MERCHANDISE 05/10/16 06/09/16          252.50 

41136472 RESALE MERCHANDISE 05/13/16 06/12/16          726.07        2,639.29  

6847-1 GENERAL AIR SERVICE & SUPPLY

91869727-1 CYLINDER RENTAL SHOPS 05/31/16 06/30/16           62.06           62.06  

14147-1 GJMCMILLAN LLC

2016-19 PLANNING COVERAGE 05/11/16 06/10/16          345.00 

2016-5 PLANNING COVERAGE 02/01/16 03/02/16        1,207.50        1,552.50  

13069-1 GLACIER CONSTRUCTION CO INC

PP3062316 SCWTP CHLORINE CONTACT CHAMBER 05/23/16 06/22/16      159,616.78 

PP8042516 ELDORADO INTAKE CONSTRUCTION 04/25/16 05/25/16       74,824.30      234,441.08  

13535-1 GRAFF'S TURF FARMS INC

55588 GRAVE SODDING 05/04/16 06/03/16        1,221.00        1,221.00  

2310-1 GRAINGER

9105535430 WELDING TIPS WWTP 05/09/16 06/08/16           53.06 

9105535448 WELDING TIPS WWTP 05/09/16 06/08/16           15.24 

9116034803 WALL SWITCH WWTP 05/19/16 06/18/16           13.77 

9116310484 PHOTOCONTROL WWTP 05/19/16 06/18/16           52.50 

9116503575 WALL RACK WWTP 05/19/16 06/18/16           70.04          204.61  

11214-1 GRAYLING

P009686 MAY 16 PROFESSIONAL SERVICES 05/09/16 06/08/16        2,500.00        2,500.00  

246-1 GREEN MILL SPORTSMAN CLUB

109 RANGE USE 05/16/16 06/15/16          200.00          200.00  

2405-1 HACH COMPANY

9928283 LAB SUPPLIES WWTP 05/12/16 06/11/16          344.21 

9940199 LAB SUPPLIES WWTP 05/20/16 06/19/16           51.18          395.39  

11361-1 HARMONY K LARKE

1612191-2 CONTRACTOR FEES  LITTLE ARTIST 05/18/16 06/17/16          398.30          398.30  

2475-1 HILL PETROLEUM

0557040-IN UNLEADED/DIESEL FUEL GC 05/12/16 06/11/16          495.26          495.26  

14265-1 HOSE & RUBBER SUPPLY INC

529673-001 DISTRO TOOLS 04/28/16 05/28/16          385.63          385.63  

645-1 HUMANE SOCIETY OF BOULDER VALLEY

031605 1ST QTR ANIMAL IMPOUND FEES 04/25/16 05/25/16        2,070.00        2,070.00  
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12331-1 IDEXX DISTRIBUTION INC

3001201599 SAMPLE BOTTLES WWTP 04/06/16 05/06/16          146.56 

3002485793 SAMPLE BOTTLES WWTP 05/10/16 06/09/16          146.56          293.12  

14176-1 IMS INFRASTRUCTURE MANAGEMENT SERVICES LLC

13715-8 PAVEMENT CONDITION SURVEY 05/13/16 06/12/16        2,000.00        2,000.00  

2615-1 INGRAM LIBRARY SERVICES INC

92541894 CHILDRENS BOOKS AND MEDIA 04/03/16 05/03/16           44.49 

92577374 ADULT BOOKS AND MEDIA 04/05/16 05/05/16          254.63 

92577375 ADULT BOOKS AND MEDIA 04/05/16 05/05/16          109.94 

92607947 ADULT BOOKS AND MEDIA 04/07/16 05/07/16           60.45 

92616006 ADULT BOOKS AND MEDIA 04/08/16 05/08/16           20.06 

92622954 TEEN BOOKS AND MEDIA 04/08/16 05/08/16           41.96 

92622955 TEEN BOOKS AND MEDIA 04/08/16 05/08/16            6.57 

92624306 ADULT BOOKS AND MEDIA 04/08/16 05/08/16          303.87 

92624307 ADULT BOOKS AND MEDIA 04/08/16 05/08/16           30.23 

92624308 ADULT BOOKS AND MEDIA 04/08/16 05/08/16          130.71 

92624309 ADULT BOOKS AND MEDIA 04/08/16 05/08/16           23.83 

92624310 CHILDRENS BOOKS AND MEDIA 04/08/16 05/08/16          237.75 

92624311 CHILDRENS BOOKS AND MEDIA 04/08/16 05/08/16          138.78 

92624312 CHILDRENS BOOKS AND MEDIA 04/08/16 05/08/16          253.60 

92630809 CHILDRENS BOOKS AND MEDIA 04/10/16 05/10/16           25.36 

92658986 ADULT BOOKS AND MEDIA 04/12/16 05/12/16           46.47 

92663358 ADULT BOOKS AND MEDIA 04/12/16 05/12/16           15.39 

92663359 ADULT BOOKS AND MEDIA 04/12/16 05/12/16           15.40 

92663360 ADULT BOOKS AND MEDIA 04/12/16 05/12/16           15.95 

92663361 CHILDRENS BOOKS AND MEDIA 04/12/16 05/12/16           67.01 

92682905 ADULT BOOKS AND MEDIA 04/13/16 05/13/16           81.10 

92682906 ADULT BOOKS AND MEDIA 04/13/16 05/13/16          145.15 

92697374 TEEN BOOKS AND MEDIA 04/14/16 05/14/16           88.99 

92703185 TEEN BOOKS AND MEDIA 04/15/16 05/15/16           67.96 

92703727 ADULT BOOKS AND MEDIA 04/15/16 05/15/16          159.08 

92711393 ADULT BOOKS AND MEDIA 04/15/16 05/15/16           37.47 

92733681 ADULT BOOKS AND MEDIA 04/18/16 05/18/16           15.39 

92733682 ADULT BOOKS AND MEDIA 04/18/16 05/18/16           15.94 

92733683 ADULT BOOKS AND MEDIA 04/18/16 05/18/16           30.24 

92733684 ADULT BOOKS AND MEDIA 04/18/16 05/18/16           64.95 

92733685 ADULT BOOKS AND MEDIA 04/18/16 05/18/16          343.72 

92748778 ADULT BOOKS AND MEDIA 04/19/16 05/19/16           15.39 

92752209 ADULT BOOKS AND MEDIA 04/19/16 05/19/16           15.95 

92767377 TEEN BOOKS AND MEDIA 04/20/16 05/20/16           96.24 
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92768167 ADULT BOOKS AND MEDIA 04/20/16 05/20/16          324.89 

92783890 TEEN BOOKS AND MEDIA 04/21/16 05/21/16           30.77 

92784893 ADULT BOOKS AND MEDIA 04/21/16 05/21/16           13.75 

92784894 ADULT BOOKS AND MEDIA 04/21/16 05/21/16           31.89 

92784895 CHILDRENS BOOKS AND MEDIA 04/21/16 05/21/16          326.44 

92784896 CHILDRENS BOOKS AND MEDIA 04/21/16 05/21/16          203.27 

92784897 CHILDRENS BOOKS AND MEDIA 04/21/16 05/21/16          110.58 

92792218 ADULT BOOKS AND MEDIA 04/22/16 05/22/16           43.44 

92805021 CHILDRENS BOOKS AND MEDIA 04/24/16 05/24/16           40.76 

92805022 CHILDRENS BOOKS AND MEDIA 04/24/16 05/24/16           67.88 

92837008 ADULT BOOKS AND MEDIA 04/26/16 05/26/16          356.21 

92837009 CHILDRENS BOOKS AND MEDIA 04/26/16 05/26/16          236.61 

92838317 ADULT BOOKS AND MEDIA 04/26/16 05/26/16           13.75 

92853970 TEEN BOOKS AND MEDIA 04/27/16 05/27/16          204.43 

92854828 ADULT BOOKS AND MEDIA 04/27/16 05/27/16           28.93 

92854829 ADULT BOOKS AND MEDIA 04/27/16 05/27/16           15.92 

92854830 CHILDRENS BOOKS AND MEDIA 04/27/16 05/27/16          132.65 

92869592 ADULT BOOKS AND MEDIA 04/28/16 05/28/16           31.79 

92869593 CHILDRENS BOOKS AND MEDIA 04/28/16 05/28/16           33.44 

92872501 ADULT BOOKS AND MEDIA 04/28/16 05/28/16           46.72 

92877739 TEEN BOOKS (STATE GRANT) 04/29/16 05/29/16            8.99 

92881443 TEEN BOOKS AND MEDIA 04/29/16 05/29/16          116.95 

92922430 TEEN BOOKS AND MEDIA 05/03/16 06/02/16           21.87 

92924266 ADULT BOOKS AND MEDIA 05/03/16 06/02/16           14.84 

92924267 ADULT BOOKS AND MEDIA 05/03/16 06/02/16          368.49 

92924268 CHILDRENS BOOKS AND MEDIA 05/03/16 06/02/16          324.60 

92934801 ADULT BOOKS AND MEDIA 05/04/16 06/03/16           15.94 

92952155 ADULT BOOKS AND MEDIA 05/05/16 06/04/16           14.30 

92952156 ADULT BOOKS AND MEDIA 05/05/16 06/04/16          167.53 

92952157 CHILDRENS BOOKS AND MEDIA 05/05/16 06/04/16          112.20 

92963321 ADULT BOOKS AND MEDIA 05/06/16 06/05/16          123.77 

92978495 ADULT BOOKS AND MEDIA 05/08/16 06/07/16          127.54 

92978496 CHILDRENS BOOKS AND MEDIA 05/08/16 06/07/16           50.47 

93006718 ADULT BOOKS AND MEDIA 05/10/16 06/09/16           59.80 

93006719 ADULT BOOKS AND MEDIA 05/10/16 06/09/16           15.40 

93009195 ADULT BOOKS AND MEDIA 05/10/16 06/09/16           63.42 

93017562 TEEN BOOKS AND MEDIA 05/11/16 06/10/16          160.54 

93018907 ADULT BOOKS AND MEDIA 05/11/16 06/10/16          154.24 

93018908 ADULT BOOKS AND MEDIA 05/11/16 06/10/16           15.94 

93018909 ADULT BOOKS AND MEDIA 05/11/16 06/10/16           10.75 
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93018910 ADULT BOOKS AND MEDIA 05/11/16 06/10/16          115.09 

93018911 CHILDRENS BOOKS AND MEDIA 05/11/16 06/10/16          156.76 

93026486 ADULT BOOKS AND MEDIA 05/11/16 06/10/16           22.69 

93036356 ADULT BOOKS AND MEDIA 05/12/16 06/11/16          201.85 

93036357 ADULT BOOKS AND MEDIA 05/12/16 06/11/16           60.48 

93043445 ADULT BOOKS AND MEDIA 05/12/16 06/11/16           42.43 

93047161 TEEN BOOKS AND MEDIA 05/13/16 06/12/16           19.25 

93050161 CHILDRENS BOOKS AND MEDIA 05/13/16 06/12/16           58.36 

93052080 ADULT BOOKS AND MEDIA 05/13/16 06/12/16          191.71 

93052081 CHILDRENS BOOKS AND MEDIA 05/13/16 06/12/16          247.98 

93085829 TEEN BOOKS AND MEDIA 05/17/16 06/16/16          124.84 

93087258 ADULT BOOKS AND MEDIA 05/17/16 06/16/16           71.88 

93087259 ADULT BOOKS AND MEDIA 05/17/16 06/16/16          103.92 

93087260 CHILDRENS BOOKS AND MEDIA 05/17/16 06/16/16           59.96 

93087261 CHILDRENS BOOKS AND MEDIA 05/17/16 06/16/16          104.99 

93095955 CHILDRENS BOOKS AND MEDIA 05/17/16 06/16/16          217.06 

93110292 ADULT BOOKS AND MEDIA 05/18/16 06/17/16           15.95 

93113742 ADULT BOOKS AND MEDIA 05/18/16 06/17/16           31.23 

93122470 TEEN BOOKS AND MEDIA 05/19/16 06/18/16           10.44 

93123568 ADULT BOOKS AND MEDIA 05/19/16 06/18/16           47.85 

93123569 ADULT BOOKS AND MEDIA 05/19/16 06/18/16           15.95 

93133060 ADULT BOOKS AND MEDIA 05/20/16 06/19/16           46.93 

93139261 CHILDRENS BOOKS AND MEDIA 05/20/16 06/19/16            5.49 

93151240 ADULT BOOKS AND MEDIA 05/22/16 06/21/16           29.35        9,264.16  

13280-1 INSIGHT PUBLIC SECTOR INC

1100470586 ADOBE PRO LICENSE MUS 04/14/16 05/14/16          297.84 

1100470588 ADOBE PRO LICENSE FIN 04/14/16 05/14/16          297.84 

1100472022 MS WINDOWS DATACENTER LICENSES 04/25/16 05/25/16       12,049.32 

1100472185 ADOBE CREATIVE CLOUD PLANNING 04/26/16 05/26/16          544.55 

1100475334 ADOBE CREATIVE CLOUD P&R 05/13/16 06/12/16          322.10 

1100475334 ADOBE CREATIVE CLOUD P&R 05/13/16 06/12/16          483.16       13,994.81  

13471-1 INTEGRATED CONTROL SYSTEMS INC

16-214 AUTOMATED LOGIC CONTROL BOARDS 02/18/16 03/19/16        2,499.00        2,499.00  

10772-1 INTEGRATED SAFETY SERVICES LLC

16-3410 ALARM SERVICE MUS 04/19/16 05/19/16           98.00           98.00  

13778-1 INVISION GIS

1333 LUCITY SOFTWARE 05/01/16 05/31/16          437.50 

1333 LUCITY SOFTWARE 05/01/16 05/31/16          437.50 

1333 LUCITY SOFTWARE 05/01/16 05/31/16          437.50 

1333 LUCITY SOFTWARE 05/01/16 05/31/16          437.50        1,750.00  
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14110-1 IRON MOUNTAIN INTELLECTUAL PROPERTY MGMT

4239612 TYLER SOFTWARE ESCROW COVERAGE 04/19/16 05/19/16          415.80          415.80  

11285-1 IRONWOOD EARTHCARE INC

17027 REMOVE SIBERIAN ELM 05/04/16 06/03/16        1,143.00        1,143.00  

13817-1 ISRAEL ALVARADO

2016-44 TOUCH A TRUCK DJ 06/04/16 07/04/16          180.00          180.00  

13346-1 ISS FACILITY SERVICES DENVER

1019660 APR 16 JANITORIAL SERVICES 04/11/16 05/11/16       18,285.10 

1019660 APR 16 JANITORIAL SERVICES 04/11/16 05/11/16          621.21 

1019660 APR 16 JANITORIAL SERVICES 04/11/16 05/11/16          147.01 

1019660 APR 16 JANITORIAL SERVICES 04/11/16 05/11/16          532.37       19,585.69  

13936-1 JEANNE A REINHARDT

041616 SUMMER READING PROGRAM 04/16/16 05/16/16          100.00          100.00  

11289-1 JVA INC

60246 RAW WATER LINE DESIGN SERVICES 04/25/16 05/25/16       10,575.00       10,575.00  

14268-1 KAMINSKY, SULLENBERGER & ASSOCIATES INC

2016-08 FIELD TRAINING OFFICER SEMINAR 04/08/16 05/08/16        5,600.00        5,600.00  

14005-1 KAREN RITTER

051416 CRAFT GROUP SUPPLIES 05/14/16 06/13/16           59.47           59.47  

14033-1 KDG ENGINEERING LLC

K14004-11 DILLON UNDERPASS DESIGN/MGMT 04/22/16 05/22/16        3,305.00 

K15011-2 SH42/SHORT ST CROSSING DESIGN 05/10/16 06/09/16       17,534.49       20,839.49  

14217-1 KECI COLORADO INC

3604-2 DILLON UNDERPASS CONSTRUCTION 05/10/16 06/09/16        4,222.00        4,222.00  

13055-1 LANDMARK ENGINEERING LTD

45406 SURVEY UTILITIES 05/19/16 06/18/16       15,471.60       15,471.60  

3005-1 LEWAN & ASSOCIATES INC

918785 HP M604N PRINTER BLDG SAFETY 04/29/16 05/29/16        1,307.91 

932135 HP PRINTER STAND BLDG SAFETY 05/23/16 06/22/16          319.51        1,627.42  

3070-1 LL JOHNSON DISTRIBUTING CO

1090466-00A CRUSHER FINES SHIPPING 04/01/16 05/01/16          290.04 

1090729-00 COMMUNITY GARDEN CRUSHER FINES 04/06/16 05/06/16        3,787.52 

1091246-00 SHERE-BIODEGRAD 04/15/16 05/15/16          732.89 

1702549-00 CREDIT MOWER BELT 11/09/15 12/09/15           67.96-

1707050-00 MOWER PARTS 03/04/16 04/03/16          976.68 

1709927-00 MOWER PARTS 03/16/16 04/15/16           29.10 

1710578-00 MOWER PARTS 05/29/16 06/28/16        1,291.70        7,039.97  

6939-1 MCCANDLESS TRUCK CENTER LLC

P101050988:01 FUEL TANK UNIT 3227 05/05/16 06/04/16        1,389.18        1,389.18  

14214-1 MICROAGE
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600462947 MANAGEENGINE DESKTOP CENTRAL 05/04/16 06/03/16        6,111.70        6,111.70  

15 SOLARCITY


041416 REFUND VOIDED PERMIT 15E-0114 04/14/16 05/14/16          188.31 

041416 REFUND VOIDED PERMIT 15E-0114 04/14/16 05/14/16           14.59 

041416 REFUND VOIDED PERMIT 15E-0114 04/14/16 05/14/16            4.86 

041416 REFUND VOIDED PERMIT 15E-0114 04/14/16 05/14/16          116.69          324.45  

15 SOLARCITY


041416A REFUND VOIDED PERMIT 15E-0097 04/14/16 05/14/16          190.71 

041416A REFUND VOIDED PERMIT 15E-0097 04/14/16 05/14/16           15.50 

041416A REFUND VOIDED PERMIT 15E-0097 04/14/16 05/14/16            5.17 

041416A REFUND VOIDED PERMIT 15E-0097 04/14/16 05/14/16          123.98          335.36  

15 SOLARCITY


041416B REFUND VOIDED PERMIT 15E-0084 04/14/16 05/14/16          201.67 

041416B REFUND VOIDED PERMIT 15E-0084 04/14/16 05/14/16           19.67 

041416B REFUND VOIDED PERMIT 15E-0084 04/14/16 05/14/16            6.56 

041416B REFUND VOIDED PERMIT 15E-0084 04/14/16 05/14/16          157.36          385.26  

15 SOLARCITY


041416C REFUND VOIDED PERMIT 15E-0086 04/14/16 05/14/16          208.71 

041416C REFUND VOIDED PERMIT 15E-0086 04/14/16 05/14/16           22.35 

041416C REFUND VOIDED PERMIT 15E-0086 04/14/16 05/14/16            7.45 

041416C REFUND VOIDED PERMIT 15E-0086 04/14/16 05/14/16          178.82          417.33  

15 CHRIST THE SERVANT LUTHERAN CHURCH


052316 REFUND SRU FEE 05/23/16 06/22/16          420.00          420.00  

22 ONE CALL SERVICE INC


135 REFRIGERATOR REPAIR GC 03/29/16 04/28/16          237.18          237.18  

5 FREDERICK POLICE DEPARTMENT


2016-004 PROCEDURAL JUSTICE CLASS LUNCH 05/13/16 06/12/16           50.26           50.26  

10 SAN SOUCI MHP


967 BULK WATER METER REFUND 05/25/16 06/24/16        2,450.00        2,450.00  

4 CROSS LINE CONSTRUCTION CORP


050916 REFUND USE TAX 05/09/16 06/08/16        6,300.02        6,300.02  

4 BELL PARTNERS INC


060116 STX PAID TO WRONG JURISDICTION 06/01/16 07/01/16        5,788.04        5,788.04  

14267-1 MISCOWATER

10818COBR CENTRIFUGE REPAIR WWTP 04/26/16 05/26/16        1,156.71 

10859COBR CENTRIFUGE FEED PUMP PART WWTP 05/12/16 06/11/16          196.25        1,352.96  

6168-1 MOTION & FLOW CONTROL PRODUCTS INC

6356793 FLEET SUPPLIES 05/17/16 06/16/16           37.15 

6360910 PARTS UNIT 5301 05/20/16 06/19/16           43.52           80.67  

11061-1 MOUNTAIN PEAK CONTROLS INC
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8071 BALLFIELD RADIO SERVICE 05/17/16 06/16/16          937.50          937.50  

7909-1 MUNICIPAL TREATMENT EQUIP INC

161433 CHLORINE SYSTEM PM KITS WWTP 05/05/16 06/04/16          633.86          633.86  

13942-1 MURRAY DAHL KUECHENMEISTER & RENAUD LLP

13018 URBAN RENEWAL LEGAL FEES 04/30/16 05/30/16        1,399.84        1,399.84  

11365-1 NATIONAL METER & AUTOMATION INC

S1072040.001 METER & ACCESSORIES 05/18/16 06/17/16          125.00          125.00  

13067-1 NORRIS DESIGN INC

01-16531 ARBORETUM LANDSCAPE DESIGN 04/30/16 05/30/16        2,706.30        2,706.30  

10994-1 OLDCASTLE PRECAST INC

110233593 METER VAULTS 05/06/16 06/05/16        1,076.60        1,076.60  

13649-1 OVERDRIVE INC

1100-180934493 EBOOKS (STATE GRANT) 05/11/16 06/10/16          450.69          450.69  

11477-1 P.R.O.S. INC

LO1608 SENIOR SOFTBALL UMPIRES 05/09/16 06/08/16          180.00 

LO609S SENIOR SOFTBALL UMPIRES 05/22/16 06/21/16          120.00          300.00  

10153-1 PCS MOBILE

49723 NETMOTION SOFTWARE MAINT 05/12/16 06/11/16        2,640.00        2,640.00  

12954-1 PEDIATRIC NURSE CONSULTING SERVICES LTD

051416 MEDICATION ADMIN TRAINING 05/14/16 06/13/16           45.00 

052616 MEDICATION ADMIN TRAINING 05/26/16 06/25/16           45.00           90.00  

14144-1 PING INC

13262237 RESALE MERCHANDISE 04/21/16 05/21/16          116.02 

13282479 RESALE MERCHANDISE 05/03/16 06/02/16          878.25 

13293719 RESALE MERCHANDISE 05/10/16 06/09/16          955.05 

13301034 RESALE MERCHANDISE 05/13/16 06/12/16           64.68 

13301035 RESALE MERCHANDISE 05/13/16 06/12/16          341.39 

13303898 RESALE MERCHANDISE 05/16/16 06/15/16          302.79        2,658.18  

13520-1 PLAY-GROUND THEATRE CO INC

1300 SUMMER READING PROGRAM 6/22/16 06/22/16 07/22/16          350.00          350.00  

700-1 PRAIRIE MOUNTAIN PUBLISHING LLP

459273 SUMMER REC CENTER CATALOG 04/30/16 05/30/16        6,415.00        6,415.00  

14257-1 PROFESSIONAL ELEVATOR INSPECTIONS LLC

7053 ELEVATOR INSPECTIONS 05/05/16 06/04/16        5,600.00 

7054 ELEVATOR INSPECTIONS 05/10/16 06/09/16          750.00        6,350.00  

13837-1 RAFTELIS FINANCIAL CONSULTANTS INC

LOCO1509-04 UTILITY UPDATE 04/07/16 05/07/16        3,262.60        3,262.60  

99 MARCY COONEY


942788 ACTIVITY REFUND 05/18/16 06/17/16           59.00           59.00  

99 KAREN FALARDEAU
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942821 ACTIVITY REFUND 05/18/16 06/17/16           16.00           16.00  

99 LYNN PHILIPPSEN


942912 ACTIVITY REFUND 05/19/16 06/18/16            8.00            8.00  

99 TERRY MCDANELD


942922 ACTIVITY REFUND 05/19/16 06/18/16           80.00           80.00  

99 DALE ZALE


942932 ACTIVITY REFUND 05/19/16 06/18/16          147.05          147.05  

6500-1 RECORDED BOOKS LLC

75322839 ADULT BOOKS AND MEDIA 04/25/16 05/25/16          379.20          379.20  

13668-1 RESOURCE BASED INTERNATIONAL

2016-15 MAR 16 WATER RIGHTS ADMIN 04/19/16 05/19/16        9,460.00 

2016-15A MAR 16 WATER MGMT PLAN 04/19/16 05/19/16       31,715.00       41,175.00  

14080-1 ROCKY MOUNTAIN PUPPETS

1073 SUMMER READING PROGRAM 6/16/16 02/13/16 03/14/16          250.00          250.00  

14258-1 ROCKY MOUNTAIN RAILROAD XPRESS INC

160010-03 BNSF APPLICATION 04/08/16 05/08/16        2,500.00        2,500.00  

14261-1 RYAN & COMPANY INC

5816 DOWNTOWN BRICK PAVER REPAIR 05/20/16 06/19/16       27,345.16       27,345.16  

13644-1 SCHULTZ INDUSTRIES INC

86405 PRUNE GATEWAY 05/15/16 06/14/16          429.40          429.40  

12843-1 SCL HEALTH SYSTEM

14778 NEW HIRE TESTING 05/03/16 06/02/16           99.00           99.00  

4230-1 SEACREST GROUP

316257.B BIOMONITORING TESTS WWTP 05/16/16 06/15/16        1,650.00        1,650.00  

1161-1 SHARI L GRISWOLD

052616 CONTRACTOR FEES MUSIC TOGETHER 05/26/16 06/25/16          980.00          980.00  

14136-1 SHERRI MURGALLIS

042516 945 FRONT CONSTRUCTION GRANT 04/25/16 05/25/16       24,780.00       24,780.00  

11136-1 SINK COMBS DETHLEFS

001534.00-6 RSC EXPANSION TASK FORCE 05/17/16 06/16/16       18,112.50       18,112.50  

13673-1 STERLING INFOSYSTEMS INC

490523 BACKGROUND CHECKS 04/30/16 05/30/16        1,360.18        1,360.18  

14091-1 SUPER-TECH FILTER

257936 HVAC FILTERS PA 04/19/16 05/19/16           50.44 

257938 HVAC FILTERS WWTP 04/19/16 05/19/16           50.44 

257940 HVAC FILTERS CH 04/19/16 05/19/16           76.93          177.81  

1201-1 SUPPLYWORKS

366986115 JANITORIAL SUPPLIES MSP 05/13/16 06/12/16          309.70          309.70  

13930-1 SUSANNAH M VANDYKE

1618070-3 CONTRACTOR FEES PAINTING 05/11/16 06/10/16          519.75          519.75  
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14213-1 THE ANTIGUA GROUP INC

AIN-0002088 RESALE MERCHANDISE 05/16/16 05/16/16        1,424.82        1,424.82  

7917-1 THE AQUEOUS SOLUTION INC

69249 SOLENOID VALVE REBUILD KIT 04/26/16 05/26/16           85.37 

69387 POOL CHEMICALS 05/09/16 06/08/16        1,142.35        1,227.72  

14264-1 THE MILLIBO ART THEATRE

050116 SUMMER READING PROGRAM 6/28/16 05/01/16 05/31/16          300.00          300.00  

11624-1 TOWN OF SUPERIOR

378 POTABLE WATER INTERCONNECTION 04/25/16 05/25/16        3,284.90 

384 POTABLE WATER INTERCONNECTION 05/20/16 06/19/16          245.60        3,530.50  

14042-1 TRIENDURANCE LLC

2424 TRIATHLON GROUP SWIM 05/26/16 06/25/16        1,264.20        1,264.20  

14065-1 TYLER TECHNOLOGIES INC

045-158812 TYLER SOFTWARE 05/03/16 06/02/16        3,577.91 

045-158812 TYLER SOFTWARE 05/03/16 06/02/16          766.69 

045-158812 TYLER SOFTWARE 05/03/16 06/02/16          766.69 

045-160775 TYLER SOFTWARE 05/18/16 06/17/16           73.01 

045-160775 TYLER SOFTWARE 05/18/16 06/17/16           15.65 

045-160775 TYLER SOFTWARE 05/18/16 06/17/16           15.64        5,215.59  

13426-1 UNIQUE MANAGEMENT SERVICES INC

426804 COLLECTION SERVICES 05/01/16 05/31/16           98.45           98.45  

11087-1 UNITED SITE SERVICES

114-4002821 TOILET RENTAL HERITAGE PARK 05/10/16 06/09/16          195.60 

114-4002831 TOILET RENTAL LES FIELD 05/10/16 06/09/16          166.02 

114-4002836 TOILET RENTAL ENRIETTO FIELD 05/10/16 06/09/16          166.02 

114-4002839 TOILET RENTAL CLEO MUDROCK 05/10/16 06/09/16          195.60 

114-4008585 TOILET RENTAL CENTENNIAL PARK 05/11/16 06/10/16          193.60 

114-4029814 TOILET RENTAL MINERS FIELD 05/17/16 06/16/16          195.60 

114-4029935 TOILET RENTAL COTTONWOOD PARK 05/17/16 06/16/16          166.02 

114-4042161 TOILET RENTAL SKATE PARK 05/19/16 06/18/16          188.65        1,467.11  

14266-1 US HEALTHWORKS PROVIDER NETWORK OF COLO INC

0001017-CO PRE-TESTING/DOT PHYSICALS 04/05/16 05/05/16        1,690.00 

0001144-CO PRE-TESTING/DOT PHYSICALS 05/04/16 06/03/16        3,363.00        5,053.00  

6509-1 USA BLUEBOOK

789565 PIPET TIPS 10/29/15 11/28/15           74.83 

796605 PH BUFFER WWTP 11/06/15 12/06/15           92.34 

933151 MICROSCOPE CAMERA WWTP 04/21/16 05/21/16          876.66 

939676 BENCHTOP PH PROBE WWTP 04/28/16 05/28/16          509.32 

943794 LAB DI MACHINE WWTP 05/04/16 06/03/16        7,913.93        9,467.08  

14237-1 USIC LOCATING SERVICES LLC
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179100 POTHOLING 05/02/16 06/01/16       18,240.00 

179100 POTHOLING 05/02/16 06/01/16       29,830.00       48,070.00  

4870-1 VWR INTERNATIONAL

8044778857 LAB GRADE BLENDER WWTP 04/29/16 05/29/16          491.50          491.50  

6210-1 W BRUCE JOSS

052016 MAY 16 MUNICIPAL JUDGE SALARY 05/20/16 06/19/16        2,600.00        2,600.00  

5115-1 WL CONTRACTORS INC

27373 MAR 16 TRAFFIC SIGNAL MAINT 04/19/16 05/19/16        4,093.21 

27529 APR 16 TRAFFIC SIGNAL MAINT 05/11/16 06/10/16        5,477.64 

27530 APR 16 FIBER MAINTENANCE 05/11/16 06/10/16          100.00        9,670.85  

10884-1 WORD OF MOUTH CATERING INC

2016-09 SR MEAL PROGRAM 5/9-5/27/16 05/20/16 06/19/16        3,774.00        3,774.00  

11586-1 XCELIGENT INC

257404 REAL ESTATE DATABASE 06/01/16 07/01/16          999.99          999.99  

   ------------    ------------

BANK TOTAL PAYMENTS    1,440,906.29    1,440,906.29 

   ------------    ------------

GRAND TOTAL PAYMENTS    1,440,906.29    1,440,906.29 
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City of Louisville 

City Council     749 Main Street     Louisville CO 80027 

303.335.4533 (phone)     303.335.4550 (fax)     www.louisvilleco.gov 

City Council 

Special Meeting 

Minutes 

May 10, 2016  
Louisville Public Library, Meeting Room 

951 Spruce Street 
7:00 pm 

 
 

CALL TO ORDER AND APPROVAL OF AGENDA 
 

Mayor Muckle called the meeting to order at 7:00 p.m. and all members approved the 
agenda as presented. 
 
The following members were present: 
 

City Council: Mayor Robert Muckle, Mayor Pro Tem Jeff Lipton; City 
Council members Jay Keany, Chris Leh, Susan Loo, 
Dennis Maloney and Ashley Stolzmann 

 
Absent: None 
  
Staff Present: Malcolm Fleming, City Manager 

Heather Balser, Deputy City Manager 
Beth Barrett, Library and Museum Services Director 
Robin Brookhart, Senior Human Resources Analyst 
Dave Hayes, Police Chief 
Kathleen Hix, Human Resources Director 
Kurt Kowar, Public Works Director 
Chris Neves, Information Technology Director 
Joe Stevens, Parks and Recreation Director 
Kevin Watson, Finance Director 
Rob Zuccaro, Planning and Building Safety Director 
Meredyth Muth, Public Relations Manager 
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Mayor Muckle gave an update on the ballot proposals coming from the Colorado 
Contractor’s Association to create a sales tax that would be used to pay for 
transportation projects. He stated that most metro mayors are concerned a new sales 
tax would push sales tax rates too high to get additional local taxes passed in the future. 
 
Councilmember Loo noted there may be support for this with voters as they simply want 
better roads. 
 
Councilmember Stolzmann asked for this item to be added to the agenda for May 17 for 
full discussion among the entire City Council. 
 

BIENNIAL BUDGET PROCESS AND FIRST REVIEW/DIRECTION ON 2017/2018 
CONTRIBUTING PROJECTS 

 
City Manager Fleming stated this item is intended to solicit comments and direction from 
the City Council on implementing a biennial (2-year) budget, starting with the 2017-2018 
Budget, and the potential Contributing Projects departments are considering as we work 
to develop the 2017-2018 budget for Council’s consideration in September and October. 
 
Staff is working on a biennial budget starting with the 2017-2018 budget. The City 
Charter requires an annual budget. To comply with the City Charter and still implement 
a biennial budget, staff will prepare a proposed two-year (2017-2018) budget for Council 
consideration this year with the expectation Council will adopt a 2017 Budget and a 
2018 Plan in November, and then next year (2017), consider only significant changes to 
the 2018 Plan before adopting it as the 2018 Budget. If, following a couple of years of 
the biennial process, Council likes the process, they can put a Charter amendment 
forward for the voters to consider amending the annual budget requirement in the 
Charter. 
 
City Manager Fleming shared the list of potential contributing projects noting it is a 
preliminary list intended for discussion. There is not sufficient financial resources or staff 
capacity to successfully implement all these projects and the City Council may have 
other priorities in mind. Fleming asked Council for their input on the list to provide staff 
with direction on which of the preliminary contributing projects listed should be the 
highest priorities in the 2017-2018 budget, to understand which are low priorities, and 
what projects Council would like to see added to the list for consideration as part of the 
2017-2018 budget process. 
 
Council members went through the Contributing Projects List to make suggestions. 
 
Councilmember Loo stated it appears some of the projects require little or no funding. 
Can we identify those programs as we go to help the Council understand what kind of 
funding those projects require? 
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Councilmember Stolzmann stated the Finance Committee has been working on the key 
indicators and ideally what they want is to review key indicators from year-to-year and 
update only those that need changing and not creating new ones each year. In future 
years she would like to get away from contributing projects as most of that is covered in 
the CIP and it confuses the conversation, but rather depend on established key 
indicators and core services. 
 
Councilmember Loo stated the results from the Citizen Survey will inform much of how 
the budget moves forward this year. 
 
City Manager Fleming noted this information is very preliminary and that at this time 
staff really doesn’t know how much these projects will cost or how much staff time might 
be required. 
 
Councilmember Keany stated he sees the contributing projects list as what is important 
in addition to core services. 
 
City Manager Fleming noted this list is big picture and staff needs to know what Council 
thinks is important as the budget process moves forward. He noted some of this will 
require additional resources and time; some projects will need policy direction from the 
City Council, and some are capital projects. 
 
Transportation 
 
Councilmember Stolzmann would like to see quiet zones move to planning and 
engineering, would like to see utility undergrounding added to planning and engineering, 
and add synchronized lights along McCaslin from Cherry Street to Superior to the 
Transportation list. 
 
Councilmember Loo would like to examine how to mitigate snow build up on south sides 
of street and ice buildup at curbs and add that to the list where it makes sense. Mayor 
Muckle suggested it be added only if it is not a huge use of staff time or money. 
 
City Manager Fleming noted that currently he is working on the capital requests and he 
has to eliminate $10M from the current requests just to bring the fund balance to zero, 
so adding items to the list will be financially difficult. 
 
Councilmember Maloney asked if traffic calming is included in the existing list. 
Councilmember Keany stated if traffic calming is to be a new direction for the City, the 
Council should have a larger policy discussion about it. Councilmember Maloney stated 
he was asking for items like additional stop signs, more use of the speed trailer, minor 
things.  
 
Councilmember Lipton wanted to make sure street maintenance and pot hole filling is 
included. 
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Related to transportation, discussion occurred on continued street paving levels and 
their measurements/OSI and that those numbers should be updated as needed. 
 
Councilmember Stolzmann also would like a map of City streetscapes, a map of parks, 
and a map of open space so we know exactly where everything is and what is owned by 
the City. The Parks Board should create a scorecard for parks. She added improving 
the streetscape in Centennial Valley and work on a median bikeway or trail connecting 
from Centennial Parkway to Davidson Mesa. 
 
Councilmember Loo asked if there is a definition of streetscapes. Councilmember 
Stolzmann stated it includes street landscaping, forestry, medians, natural areas that 
are not open space or parks. In some areas we have City owned properties with very 
different streetscape and we need a consistent policy. 
 
Utilities 
 
Councilmember Lipton stated on solid waste none of the projects are a huge priority and 
staff shouldn’t work on this until closer to 2018. He would prefer to see “begin 
investigation” of Citizen Survey results not implementation. 
 
Councilmember Lipton stated the City Council needs to clearly identify priorities as 
adding more priorities to the list will clearly exceed the capacity of staff so if we add 
more we need to take other priorities away. 
 
Public Safety 
 
Councilmember Lipton asked if the upcoming strategic plan for the PD should be 
included on the list in some way. 
 
Councilmember Stolzmann asked if spring cleanup could be reinstituted as a Code 
Enforcement activity and use the newsletter to advertise what services we provide. She 
would like to see an expanded communication effort dedicating the entire newsletter to 
it. Kowar noted it would be a significant expense. Councilmember Stolzmann would like 
to see it as a special event. 
 
Parks 
 
Councilmember Loo would like to see noxious weeds to include more than only List A 
weeds, she would also like to see irrigation replacements prioritized over wayfinding. 
She stated she thinks the wayfinding should be much further down the priority list. 
 
Councilmember Stolzmann would like to see a map of all parks created; she would like 
the Parks Board to have a parks scorecard, and thinks perhaps the horticulture 
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subprogram can go away as it is divided amongst all the other subprograms. She would 
rather see wayfinding money spent on mapping. 
 
Councilmember Loo stated the Parks Board and Parks staff really don’t have the time to 
dedicate to do all the things currently being requested on this list. 
 
Mayor Muckle stated he does want wayfinding to continue to be a priority. 
 
Councilmember Keany stated noxious weeds are less of a problem with parks and ball 
fields than with open space parcels and much of it is educational as some of the public 
can’t identify what is a weed and what might be a native grass. 
 
City Manager Fleming noted there are more resources for weed control in both parks 
and open space in the 2016 budget. 
 
There was discussion about how parcels are designated (park, median, open space, out 
lot, etc.) and how that affects public perception of how they should be maintained and 
what is consistent and equitable. 
 
Councilmember Loo wanted more information on how staff attempts to eradicate weeds. 
Stevens noted that the State requires we go after List A weeds and staff does go after 
other weeds, but List A weeds are the priority. 
 
Councilmember Stolzmann noted she would like to see a very specific map of all of the 
Parks noting exactly where properties and designations begin and end so we know 
which management practices to apply in each area. 
 
Councilmember Loo asked if funds were dedicated to tree replacement as it is not 
identified specifically. She also asked why evaluation of the street flower contract is in 
2018 and not in 2017. She also asked why there is time and/or money dedicated to 
marketing the cemetery. 
 
Open Space 
 
Councilmember Lipton would like to see other tools listed for acquiring property. 
Councilmember Loo added acquisition is more important than wayfinding. 
 
Councilmember Lipton added he would like to see a higher level of enforcement in 
Open Space. He would also like to consider for 2018 “Mitigating Dog Impacts at 
Davidson Mesa.” In addition, he would like to add “Mitigating Nuisances from the 
Davidson Mesa Parking Lot.” 
 
Councilmember Stolzmann would like to see Council spend time on the Open Space 
Acquisition List and have a policy of what to do if low priority properties come up for 
sale. She feels fundamental maintenance such as prairie restoration, restoring native 
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plant species, restoring flowers and fauna, improving the shoreline of Harper Lake as a 
wildlife sanctuary is a higher priority than wayfinding. She would like to target one 
newsletter to Open Space issues. She thinks trail maintenance should include the costs 
of closing social trails. 
 
Mayor Muckle agrees prairie restoration should be a priority and would like to see all 
noxious weeds listed rather than just List A. 
 
Councilmember Loo would like more information on mitigating dust issues at the 
Davidson Mesa parking lot and what might be done that is cost effective. 
 
Mayor Muckle would like some language generally about improving weed management 
and eradicating noxious weeks. 
 
Recreation 
 
Councilmember Maloney would like to see some potential capital projects listed for the 
golf course should revenues support it. 
 
Cultural Services 
 
Councilmember Loo stated appropriate storage for artifacts donated to the Museum 
should be a priority as people have donated items and they have an expectation those 
items will be cared for appropriately. 
 
Councilmember Stolzmann noted she doesn’t see enough funding in the general fund to 
pay for an expanded museum and this project should go through a process similar to 
what the Rec Center is doing to get this on the ballot to see if the public will fund an 
expanded museum. She stated there is no other way to pay for it. Deputy City Manager 
Balser stated some of the work is already being done and a process is moving forward 
along those lines. 
 
Councilmember Loo would like more detail on the proposed STEM program given the 
library’s limited resources. She added she would like to see “investigate” not 
“implement” Cultural Arts Master Plan. 
 
COMMUNITY DESIGN 
 
Councilmember Maloney asked for more information on the “research and evaluate 
affordable housing policy options.” City Manager Fleming stated it to see what is 
working in other communities and considering doing that work here. Councilmember 
Lipton asked why this was included. He feels this isn’t a priority because we turned our 
Housing Authority over to Boulder County to handle this and as a small community he 
does not think the City can really do anything to affect this issue.  
 

26



City Council 
Meeting Minutes 

May 10, 2016 
Page 7 of 10 

 

Councilmember Leh noted that even with the agreement with Boulder County, Louisville 
will need to be supportive of their programs and that will require at a minimum some 
staff time and effort. 
 
Councilmember Lipton would like to add “Update Sign Code” to Community Design so 
the code will support the business community. 
 
Councilmember Stolzmann would like to add finishing the effort on zoning open space 
as open space as required in the Charter and complete the GIS mapping of all City 
property. Muckle noted this will require a huge effort so perhaps there is a way to do this 
a small chunk at a time. 
 
Councilmember Stolzmann added she would like to be sure the historic preservation 
web page and handouts are updated and distributed to the community. 
 
Mayor Muckle added that affordable housing really needs to be the City supporting the 
County as they have the resources to do something impactful. For Historic Preservation 
he feels a good program would be for the City to purchase houses, landmark them, and 
sell them with deed restrictions. He also would like to see the subdivision process 
reviewed so that we are not getting density we aren’t expecting. 
 
Councilmember Loo would like to see the addition of “completing a connection from 
Kestrel to Christopher Village and on to South Boulder Road” which would require 
working with Boulder County in their building of Kestrel. 
 
Economic Prosperity 
 
Councilmember Stolzmann would like Street Faire listed under special events not under 
Business Retention and wants to make sure support is reviewed at the end of 2016; it is 
not automatic. 
 
Councilmember Lipton would like to see more details and projects under Business 
Retention and Urban Renewal with some new ideas. Councilmember Loo would like to 
add “branding” for economic development and something related to evaluating what is 
happening in town by business sector. Muckle would like to see “Economic Gardening” 
added. 
 
Administrative and Support Services 
 
Councilmember Stolzmann wants to be sure an eNewsletter will not replace the mailed 
newsletter. She added she would like to see a broadband fiber election be a priority for 
2017. 
 
Under Legal Support Councilmember Stolzmann stated she would like to see the 
Municipal Code cleaned up to match the Charter. 
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Under the Facilities Maintenance subprogram Councilmember Stolzmann would like to 
see facility audits and environmental services’ reviews added in. 
 
Under the Sustainability subprogram Muckle would like more detailed plans listed here 
to take advantage of programs that are available to us and our residents and be more 
coordinated in our efforts. He would like to encourage businesses to install electric 
charging stations and also add another community garden in 2018, advertise more 
about CHARM and other sustainability options available to Louisville residents. 
 

STATUS UPDATE ON KEY INDICATORS 
 

City Manager Fleming stated staff is continuing to work on the key indicators. It is very 
much a work in progress and will be brought back to Council with more detail. 
Councilmember Stolzmann added this has taken much longer than it was originally 
thought but work is continuing. 
 
Councilmember Loo noted we need to clarify the population used in the key indicators. 
She noted that using “programs and participants” as a measure does not necessarily 
mean comparing apples to apples. She added we need to be careful we don’t make it 
more complex than it needs to be and need to be careful what we measure so staff isn’t 
only working towards the single measure. 
 

OVERVIEW OF COMPENSATION AND BENEFITS 
 
Human Resources Director Kathleen Hix gave an overview of the City’s compensation 
practices and a summary of the benefits offered to employees.  
 
The City’s Pay Philosophy includes paying market wages, rewarding through merit 
increases, considering the City’s financial condition, and progressive retention efforts. 
 
Annually the Human Resources staff completes a market survey and data survey to 
compare positions to those in other cities. Jobs are compared to similar jobs in other 
cities and staff tries to assure we are in the general pay range and keep people in the 
appropriate market range. Each position is evaluated every year with data analysis and 
comparisons. With this information staff makes recommendations on budgeting for the 
next year. 
 
Councilmember Lipton asked how staff integrates this information into the long-term 
budgeting process. Human Resources Director Hix stated staff uses averages. Deputy 
City Manager Balser noted staff also assumes certain increases for salaries and for 
benefits based on the City’s fiscal model. City Manager Fleming noted those 
assumptions are critical. Councilmember Lipton asked to know how staff works to 
remain an employer of choice in the future and are we allocating enough for salaries 
and benefits compared to others in the metro area. 

28



City Council 
Meeting Minutes 

May 10, 2016 
Page 9 of 10 

 

 
Councilmember Lipton asked for a future conversation on how the City’s pay plan meets 
the livable wage concerns, he stated a break down on classifications and wage ranges 
would be useful. Deputy City Manager Balser noted that Boulder is doing a lot of work in 
this area and we will be able to use that information. City Manager Fleming noted wage 
compression needs to be taken into consideration as well. Councilmember Lipton stated 
he would be interested in seeing what Boulder comes up with. 
 
Human Resources Director Hix reviewed the City’s employee benefits. 
 
Related to compensation and benefits staff asks these seven questions annually: 

1. What cities make up our labor market and where do we compete for talent? 
2. How competitive do we want/need to be? 
3. What do employees look for when searching/staying at an organization? 
4. What is it that we want to reward in this organization? 
5. Is NOW the right time to change our pay philosophy? 
6. Can we afford this? 
7. What could go wrong or what outcomes are we unprepared to deal with if we 

make changes? 
 
Mayor Pro Tem Lipton asked if we have looked at Ecopasses for employees. Deputy 
City Manager Balser noted we did offer it previously through a County grant program, 
but it is expensive and the use rate was not particularly high. The program requires the 
City pay for all employees even if only a few are using it. Councilmember Stolzmann 
suggested the City only buy passes for those who might use it. 
 
Human Resources Director Hix noted Louisville’s benefits are really about the same as 
all of our comparable cities. If we want to stand out we would have to do something very 
different. 
 
Councilmember Lipton asked how we are doing at retaining employees. Human 
Resources Director Hix stated it is up for various reasons, not all related specifically to 
Louisville and is a bit higher than we like. 
 
Councilmember Stolzmann asked how many employees make under $15 and how 
much would it cost to raise those employees to $15. Human Resources Director Hix 
stated 190 employees or 43%, make less than $15, which is all of the part-time 
employees except two. Raising all of them to $15 would cost between $275,000 to 
$300,000.  
 
Councilmember Keany asked if that includes payments to Medicare and Social Security. 
Human Resources Director Hix stated it does not, that would be an additional cost. 
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Councilmember Stolzmann asked what other governments offer in benefits that 
Louisville doesn’t. Human Resources Director Hix stated Ecopass may be one that most 
offer that Louisville doesn’t. 
 
Councilmember Stolzmann asked if there is any wage and gender information related to 
compensation. Human Resources Director Hix noted that the City has more male than 
female employees, there are more males making less than $50,000 than females, but 
that flip flops at the higher end of the pay scale also.  
 
Councilmember Stolzmann stated she heard from a number of employees that they 
don’t like the inclement weather policy. City Manager Fleming stated all employees and 
supervisors are informed of the policy each year and that all employees are allowed to 
take PLB if they can’t come to work in a storm. Human Resources Director Hix noted 
this year the City created a new policy to help address some of those concerns.  
 
Councilmember Stolzmann stated she would like to see further discussion on the issue 
of a living wage. Mayor Muckle agreed it is important but it is not a topic on the 2016 
work plan. Mayor Pro Tem Lipton noted he would like to discuss it further but there may 
not be time in 2016.  
 
Mayor Pro Tem Lipton stated if this is a priority for the 2018 budget, we can carve out 
some money and time to put towards it without a full study and then do detailed analysis 
in 2017. 
 
Mayor Muckle stated he and Mayor Pro Tem Lipton will work with staff to look for a 
place on the advanced agenda for time to have a discussion on a living wage. 
 

CITY MANAGER’S REPORT & ADVANCED AGENDA 
 
Members reviewed the advanced agenda. 
 

IDENTIFICATION OF FUTURE AGENDA ITEMS 
 
Mayor Muckle asked that “Potential Ballot Issues” be added to the May 17 agenda. 
 

ADJOURN 
 

The meeting adjourned at 10:42 p.m.   
 
 
       ________________________ 
       Robert P. Muckle, Mayor  
 
_________________________ 
Carol Hanson, Acting City Clerk 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 2C 

SUBJECT: CITY COUNCIL SUMMER MEETING SCHEDULE 
 
DATE:  JUNE 7, 2016 
 
PRESENTED BY: CITY MANAGER’S OFFICE 
 
 
SUMMARY: 
At the February 16, 2016 Council meeting, Council reviewed several options for a 
summer meeting schedule. There was Council consensus on one option, with Council 
revisions. Council directed staff to bring back a revised option for formal adoption.  
Based on Council feedback, staff requests approval of the following summer meeting 
schedule: 
 

 June 14 – regular meeting at 7:00 pm in City Council Chambers 

 No other regular meetings or study sessions in June 

 Resume regular meeting schedule on July 5 
 
This schedule meets the City Charter requirement that City Council hold at least two 
regular meetings each month (Section 4-1(a)). 
 
FISCAL IMPACT: 
None 
 
RECOMMENDATION: 
Approve proposed summer meeting schedule. 
 
ATTACHMENT(S): 

1. None 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 3 

SUBJECT: BUDGET RETREAT: DISCUSSION/DIRECTION ON THE 2017-
2021 CAPITAL IMPROVEMENTS PLAN AND RELATED ISSUES  

 
DATE:  JUNE 7, 2016 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 

KEVIN WATSON, FINANCE DIRECTOR 
 
 
SUMMARY:  
The City’s budget process includes focused public involvement and City Council action 
in three primary areas:  

 Setting and/or updating goals for the subsequent budget, which happens during a 
meeting or meetings early in the year 

 Reviewing the proposed Capital Improvements Plan (CIP) and related information, 
which happens during the “Budget Retreat” in June 

 Considering the City Manager’s recommended budget, which is presented in mid-
September, refining that proposal, which happens during a series of special 
meetings in September and October and a formal public hearing in late October, and 
adopting a final budget for the upcoming year, which happens during Council’s first 
meeting in November.  

 
During this Budget Retreat staff will review and ask for Council discussion and direction 
on the following: 

 Revenue assumptions, expenditure targets and major fund financial forecasts 

 2017-2021 Capital Improvements Plan (CIP).  

 Potential Contributing Projects for 2017-2018 

 Budget Calendar 
 

To facilitate review, staff has prepared individual Council Communications covering 
each of these topics.  

 
FISCAL IMPACT:   
Louisville’s annual budget is the most important policy approved by the City Council 
each year. It provides direction and resources to achieve the City Council’s goals. 
Annual Capital expenditures vary significantly from as little as $4.1 million in 2008 to as 
much as $59 million in 2016 (including more than $21 million for the Wastewater 
Treatment Plant upgrade). Annual Operations and Administration expenditures will total 
about $30.3 million in 2016. The graph below reflect actual and projected 
Operations/Administration and Capital expenditures over time.  
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CITY COUNCIL COMMUNICATION 

SUBJECT: BUDGET RETREAT: DISCUSSION/DIRECTION ON CIP & RELATED ISSUES  
 

DATE: JUNE 7, 2016 PAGE 2 OF 2 
 

 
 

 
 
 
RECOMMENDATION:   
Discussion and direction on the following: 

1. Revenue Assumptions, Expenditure Targets and Major Fund Financial 
Forecasts for 2017-2021 

2. 2017-2021 Capital Improvements Plan (CIP) 
3. Potential Contributing Projects for 2017-2018 
4. Budget Calendar 

 
ATTACHMENTS: 

1. PowerPoint  Presentation 
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Council Budget Retreat

June 7, 2016

Agenda

A. Revenue Assumptions, Expenditure Targets 
and Major Fund Financial Forecasts for 2017

B. 2017‐2021 Capital Improvements Plan (CIP)

C. Potential Contributing Projects for 2017/18 

D. Budget Calendar
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2

Sales Tax Revenue
History and Projection
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3

Sales Tax Revenue
Inflation Adjusted History and Projection

Building‐Related Revenue
History and Projection
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4

General Fund Recurring Revenue vs 
Recurring Expenditures
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5

Wages & Benefits
History and Projection

Inflation Adjusted Wages & Benefits
History and Projection
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6

General Fund
History and Projection

General Fund
Balance % of Operation Expenditures
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7

Capital Projects Fund
History and Projections

Open Space & Parks Fund
History and Projection
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8

Combined Utility Fund
History and Projections

Five‐Year Capital Improvements Plan

The Recommended C‐I‐P for 2017‐2021 contains 
funding for $64.9 million of capital projects.
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9

Open Space & Parks Fund

Conservation Trust Lottery Fund
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10

Capital Projects Fund General Govt.

Capital Projects Fund General Govt.
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11

Capital Projects Fund Public Works

Capital Projects Fund Parks & Rec
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12

Summary of Changes to Balance 
Capital Projects Fund

Golf Course Fund
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13

Summary of Changes to Balance            
OS&P, Lottery, and Golf Course Funds

Potential Contributing Projects
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Potential Contributing Projects

Potential Contributing Projects
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Potential Contributing Projects

Potential Contributing Projects
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16

Potential Contributing Projects

Potential Contributing Projects
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17

Significant Dates
2017‐2018 Budget Process (expanded)
• July 11, 2016– Departments  submit 2017‐2018 operational 

budget requests to Finance
• September 20, 2016– City Manager presents 

Recommended Budget to City Council
• September 27, 2016– City Council reviews recommended 

budget at study session (special meeting)
• October 11, 2016– City Council reviews recommended 

budget at study session (special meeting)
• October 18, 2016– City Council holds public hearing on 

Revised Recommended Budget
• November 7, 2016 – City Council presented with 

resolutions to adopt the budget, appropriate funds, and set 
the mill levy
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 3A 

SUBJECT: REVENUE ASSUMPTIONS, EXPENDITURE TARGETS, AND 
MAJOR FUND FINANCIAL FORECASTS FOR 2017-2021 

 
DATE:  JUNE 7, 2016 
 
PRESENTED BY: KEVIN WATSON, FINANCE DIRECTOR 
 
SUMMARY: 
To project the funding that will likely be available to pay for the projects proposed in the 
CIP—and for the departmental operations Council will consider later in the budget 
process—staff updates the revenue assumptions and expenditure targets on which the 
Long-Term Financial Forecasts are based. Staff wants Council to discuss and provide 
staff with direction on any changes Council believes may be necessary to the Revenue 
Assumptions and Expenditure Targets. Changes in these assumptions and targets will 
affect the Fund Financial Forecasts. The following two charts summarize some of the 
more significant assumptions and targets affecting the funds containing capital projects. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES, AND FUND FORECASTS FOR 2017-2018 
 

DATE: JUNE 7, 2016 PAGE 2 OF 11 
 

 

 
 
 
Please note that all these assumptions and targets are simply a “place to start” the 
2017-2021 C-I-P budget process and will be revised numerous times over the next five 
months as we get updated information on the local economy and building projects. 
 
 
Fund Forecasts 
Using the initial assumptions and targets shown above, coupled with the recommended 
C-I-P, we have developed preliminary five-year financial forecasts for all the funds 
containing capital projects.  The following pages summarize the projected revenue, 
expenditures, and reserves for each of these funds.  These fund projections will be 
continuously updated as we proceed through the 2017-2018 biennial operating budget 
process. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES, AND FUND FORECASTS FOR 2017-2018 
 

DATE: JUNE 7, 2016 PAGE 3 OF 11 
 

 
General Fund and Capital Projects Fund 
The Capital Projects Fund was created to account for the additional one-percent (1%) 
sales tax approved by voters and effective July 1, 1989.  Using this portion of the sales 
tax, the Capital Projects Fund has typically financed various capital improvements 
including street resurfacing and reconstruction, sidewalks, park improvements, traffic 
improvements and similar items.  The Capital Projects Fund also accounts for that 
portion of the salaries and benefits of staff that can appropriately be allocated to capital 
projects. 
 
Another important revenue source for the Capital Projects Fund is the transfer of impact 
fees from the Impact Fee Fund.  We have transferred nearly $3.3 million from 2008 
through 2015.  We project another $443,000 to be transferred in 2016 and $2.8 million 
from 2017 through 2021.   
 
It is important to note that the assumptions on building-related revenue (primarily 
building use tax, construction permits, impact fees, and tap fees) are a key element of 
the financial projections for the General Fund, Capital Projects Fund, the Open Space & 
Parks Fund, and the Water and Wastewater Utility Funds.  
 
Recall that in 2012, Council approved a $2 million one-time transfer from the General 
Fund to the Capital Projects Fund.  Council also approved a $5.6 million transfer in 
2014, a $1.3 million transfer in 2015, and a $72,500 transfer in 2016.  Staff proposes no 
additional transfers from the General Fund to the Capital Projects Fund for 2017 
through 2021. 
 
We incorporated all these transfers into transactions affecting each fund and applied the 
assumptions and targets discussed above (as well as many others) to generate five-
year projections of revenue, expenditures, and reserves for each fund. The following 
line graph shows a sixteen-year history, current year estimate, and a five-year 
projection of revenue, expenditures, and fund balances for the General Fund.  Graphs 
for the other funds are included elsewhere in this transmittal letter.  
 
As the graph indicates, based on all of the inter-fund transfers, revenue assumptions, 
and expenditure targets, the General Fund reserves would stay above the targeted level 
(20% of projected operating expenditures) through 2021. Please keep in mind that 
these amounts do not include departmental operational budget requests for 2017-2018.     
 
The graph projects a significant growth in reserves from 2015 to 2018, followed by 
moderate declines in 2019 through 2021.  This is mainly due to the significant amount of 
construction permit revenue projected for 2016 through 2018 ($3.7 million). 
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES, AND FUND FORECASTS FOR 2017-2018 
 

DATE: JUNE 7, 2016 PAGE 4 OF 11 
 

 

 
 
 
The next graph attempts to compare recurring revenue with recurring expenditures in 
the General Fund by eliminating the effects of one-time revenue (construction permits, 
for example) and one-time expenditures (transfers to the Capital Projects Fund, for 
example).  The General fund operating deficit is projected at $450,000 for 2017 and 
growing to $1.3 million for 2021. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES, AND FUND FORECASTS FOR 2017-2018 
 

DATE: JUNE 7, 2016 PAGE 5 OF 11 
 

 
Comparing the two preceding graphs shows that the growth in General Fund reserves 
projected for 2016 through 2018 is mainly the result of non-recurring revenue.  
 
The next line graph shows a sixteen-year history, current year estimate, and a five-year 
projection of Capital Projects Fund revenue, expenditures, and fund balances assuming 
approval of the Recommended C-I-P.  Note that the fund reserves are projected to drop 
to $650,000 by the end of 2016, but recover to approximately $2 million for the 
remainder of the projection period. 
 
 

 
 
 
Open Space & Parks Fund 
On November 2, 1993 Louisville voters approved a temporary sales and use tax 
increase of 3/8% for ten years, beginning January 1, 1994.  This was extended for 
another ten years (through 2013) in 2002 and another ten years (through 2023 in 2012).  
Revenue from this tax is used exclusively for the acquisition, development and 
maintenance of open space, parks, trails, wildlife habitat, and wetlands preservation. 
 
The line graph below shows the sixteen-year history, current year estimate, and a five-
year projection for Open Space & Parks Fund revenue, expenditures, and fund 
balances assuming approval of the recommended C-I-P.   
 
The 2016 adopted budget includes a transfer of $280,000 from the General Fund to the 
Open Space & Parks Fund to keep reserves at approximately $3 million by the end of 
2016.  Beginning in 2017, the General Fund is proposed to transfer an amount equal to 
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES, AND FUND FORECASTS FOR 2017-2018 
 

DATE: JUNE 7, 2016 PAGE 6 OF 11 
 

50% of Parks operations to the Open Space & Parks Fund.  This is projected to average 
approximately $1 million per year, and total $5.1 million, for 2017 through 2021. 
 
 

 
 
 
Conservation Trust – Lottery Fund 
The Conservation Trust – Lottery Fund was established in 1974, to account for the 
distribution of proceeds from the Colorado State Lottery.  State law mandates that a 
Conservation Trust Fund be established to record revenue and expenditures and that 
these funds be restricted for acquisition, development and maintenance of new 
conservation sites or for capital improvements or maintenance for recreational purposes 
on any public site.   
 
The line graph below shows the sixteen-year history, current year estimate, and a five-
year projection for Conservation Trust – Lottery Fund revenue, expenditures, and fund 
balances assuming approval of the recommended C-I-P.  
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES, AND FUND FORECASTS FOR 2017-2018 
 

DATE: JUNE 7, 2016 PAGE 7 OF 11 
 

 

 
 
 
Cemetery Fund 
The Cemetery Fund was created on November 3, 2008 by Ordinance 1542.  Unlike the 
Cemetery Perpetual Care Fund, all the revenue in the Cemetery Fund is for unrestricted 
purposes related to the cemetery and can be used for both cemetery maintenance and 
capital improvements.    
 
Beginning in 2009, all the interest revenue earned in the Cemetery Perpetual Care Fund 
has been transferred to the Cemetery Fund for cemetery maintenance.  In addition, the 
General Fund subsidizes the Cemetery Fund with recurring inter-fund transfers to 
ensure that Cemetery Fund reserves comply with the City’s financial policies.  These 
transfers are projected to average approximately $125,000 per year from 2017 through 
2021.  Note that the Cemetery Expansion Project – Phase II has been moved out 
beyond the five year horizon of the C-I-P.   
 
The following two line graphs show the sixteen-year history, current year estimate, and 
a five-year projection of Cemetery Fund and the Cemetery Perpetual Care Fund 
revenue, expenditures, and fund balances assuming approval of the recommended C-I-
P. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES, AND FUND FORECASTS FOR 2017-2018 
 

DATE: JUNE 7, 2016 PAGE 8 OF 11 
 

 

 
 
 

 
 
 
Combined Utility Fund 
The Combined Utility Fund encompasses the Water Utility Fund, the Wastewater Utility 
Fund, and the Storm Water Utility Fund.  These funds account for the resources 
generated and the costs incurred to provide water, wastewater, and storm water 
service.   
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES, AND FUND FORECASTS FOR 2017-2018 
 

DATE: JUNE 7, 2016 PAGE 9 OF 11 
 

 
The following line graph shows the sixteen-year history, current year estimate, and a 
five-year projection of Combined Utility Fund revenue, expenditures, and fund balances 
(working capital/budgetary basis) assuming approval of the recommended C-I-P.  We 
have included the Wastewater Treatment Plant Upgrade Project, the City-Wide Storm 
Sewer Upgrade Project, and the corresponding $32.2 million loan from the Colorado 
Water Resource and Power Development Authority.  The revenue includes the rate 
increases that were recommended in the recent utility rate study.  
 
 

 
 
 
Golf Course Fund 
Due to the many uncertainties surrounding the Coal Creek Golf Course operations, we 
have not yet developed a comprehensive long-term financial forecast for the Golf 
Course Fund.  However, beginning in 2016, we are anticipating that the Golf Course 
Fund will be self-sustaining in terms of both operational and capital expenditures.   
 
Internal Service Funds 
Internal Service Funds include the Technology Management Fund, and the Fleet 
Management Fund.  The Technology Management Fund was established in 1999 to 
escrow funds needed to replace computer hardware.  The Fleet Management Fund was 
established in 1991 to escrow money needed to replace governmental fund vehicles 
and heavy equipment.   
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES, AND FUND FORECASTS FOR 2017-2018 
 

DATE: JUNE 7, 2016 PAGE 10 OF 11 
 

The following line graphs show the sixteen-year history, current year estimate, and a 
five-year projection for each Internal Service Fund’s revenue, expenditures, and fund 
balances assuming approval of the recommended C-I-P.   
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES, AND FUND FORECASTS FOR 2017-2018 
 

DATE: JUNE 7, 2016 PAGE 11 OF 11 
 

 
In 2008 and in subsequent annual budgets, the City Manager reduced annual 
contributions to the Fleet Management Fund with the goal of reducing the reserves in 
the Fleet Management Fund to a level closer to what is actually needed each year to 
maintain the City’s fleet—including a prudent amount for unanticipated emergencies—
and to increase the reserves in the General Fund.  In 2012, staff increased the 
contributions to begin stabilizing fund balance at around $600,000.  Staff will re-evaluate 
the actual amount of replacement contributions for 2016 and beyond during the 2017-
2018 operational budget process to maintain an appropriate reserve. 
 
 
RECOMMENDATION:   
Discuss and provide staff with direction on any changes Council believes may be 
necessary to the Revenue Assumptions and Expenditure Targets. Changes in these 
assumptions and targets will affect the Major Fund Financial Forecasts. 
 
 
ATTACHMENTS: 
None 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 3B 

SUBJECT: 2017-2021 CAPITAL IMPROVEMENTS PLAN (CIP)  
 
DATE:  JUNE 7, 2016 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 

KEVIN WATSON, FINANCE DIRECTOR 
 
 
SUMMARY:  
The 5-year Capital Improvements Plan (CIP) reflects the capital expenditures staff 
recommends over the next five years. The recommended CIP addresses the City’s 
highest priorities using the revenues we can reasonably expect to receive and maintains 
acceptable reserves in all funds. Although the CIP is presented as a separate 
document, it is an integral part of the overall budget process and the final budget.  
Based on Council discussion and direction on the recommended CIP, staff will include 
the 2017 project costs in the 2017-2018 Recommended Budget, which staff will present 
in September. 
 
Process & Scope 
In March, the Finance Director issues to Department Directors instructions and forms to 
request projects the Department Director wants to include in the CIP. In April, each 
Director submitted capital project requests for 2017 through 2021 for the following 
funds: 

 Open Space & Parks 

 Conservation Trust – Lottery 

 Cemetery 

 Capital Projects 

 Water Utility 

 Wastewater Utility 

 Storm Water Utility 

 Golf Course 

 Technology Management 

 Fleet Management 
 
The Finance Department tabulated and compiled these requests, which totaled $104 
million.  The requests were then incorporated into the City’s Long-Term Financial 
Model.  Unfortunately, without alternative financing, the City could only fund items 
totaling about $65 million over the next five years (excluding the Recreation Center 
Expansion Project).  Consequently, after reviewing all the proposals and identifying the 
highest priorities, the City Manager adjusted the net project costs by nearly $40 million 
from the original Departmental requests.   
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CITY COUNCIL COMMUNICATION 

SUBJECT: 2017-2021 CAPITAL IMPROVEMENTS PLAN (CIP) 
 

DATE: JUNE 7, 2016 PAGE 2 OF 3 
 

 
In 2012 Council approved a $2 million one-time transfer from the General Fund to the 
Capital Projects Fund.  Council also approved a $5.6 million transfer in 2014, a $1.3 
million transfer in 2015, and a $72,500 transfer in 2016.  Staff proposes no additional 
transfers from the General Fund to the Capital Projects Fund for 2017 through 2021. 
 
The 2016 adopted budget includes a transfer of $280,000 from the General Fund to the 
Open Space & Parks Fund to keep reserves at approximately $3 million by the end of 
2016.  Beginning in 2017, the General Fund is proposed to transfer an amount equal to 
50% of Parks operations to the Open Space & Parks Fund.  This is projected to average 
approximately $1 million per year, and total $5.1 million, for 2017 through 2021. 
 
Also, based on the latest projections of building-related revenue, staff has included $2.8 
million in transfers from the Impact Fee Fund to the Capital Projects Fund and $2.2 
million in transfers from the Impact Fee Fund to the Open Space & Parks Fund from 
2017 through 2021.  
 
Document Structure 
 
The CIP information is arranged in two general sections, as follows: 
 

1. A summary of the staff’s recommendations shown by project and subtotaled by 
fund (pages 1-9). Amounts highlighted in red and green indicate changes from 
the original department requests.   

   
2. A copy of each C-I-P Project Request Form as submitted by the requesting 

departments (pages 10-168) Note: the dollar amounts and timing of funding 
shown on these individual project request forms reflect the original department 
requests, not the City Manager’s recommendations. 

 
FISCAL IMPACT:   
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CITY COUNCIL COMMUNICATION 

SUBJECT: 2017-2021 CAPITAL IMPROVEMENTS PLAN (CIP) 
 

DATE: JUNE 7, 2016 PAGE 3 OF 3 
 

 
RECOMMENDATION:   
Discussion and provide direction on any of the proposed projects in the 2017-2021 
Capital Improvements Plan (CIP). 
 
ATTACHMENTS: 

1. Five Year Capital Improvements Plan 2017 – 2021 Summary of Recommended  
Projects June 7, 2016 
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Five Year 
Capital Improvements Plan 

2017 – 2021 
 

Summary of 
Recommended Projects 

June 7, 2016 
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Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Environmental Site Assessment (25%) 3,750       -           -            -            -           -           -           -             
Trail Improvements 20,210     20,210     -            -            -           -           -           -             
Annual Tree Planting Program 15,000     15,000     -            -            -           -           -           -             

10 Lastoka Property Conservation 15,000     15,000     12,500     -            -           -           -           12,500       
Boundary Treatments 6,500       6,500       -            -            -           -           -           -             
Hecla Lake Reservoir Improvements 20,000     20,000     -            -            -           -           -           -             

11 US36 Underpass at Davidson Mesa (Dyer Road Connect) 14,380     -           -            -            -           -           -           -             
Wayfinding & Signs 25,000     25,000     -            -            -           -           -           -             
Irrigation Replacements & Improvements 15,000     15,000     -            -            -           -           -           -             

12 Interpretive Education 8,000       8,000       3,600       6,000        6,000       -           -           15,600       
Kestral Trail Connection 62,500     62,500     -            -            -           -           -           -             

13 New Equipment - Truck 59,700     59,700     32,000     -            -           -           -           32,000       
Machinery & Equipment 113,850   113,850   -            -            -           -           -           -             
Bucket Truck (40%) 57,340     57,340     -            -            -           -           -           -             
Snow Removal Equipment (50%) 25,000     25,000     -            -            -           -           -           -             

14-15 Trail Projects - New Trails (39%) -           -           81,120     61,230      36,660     -           -           179,010     
16 Bird Nest Camera -           -           27,000     -            -           -           -           27,000       
17 Equipment Replacement - Open Space -           -           12,000     35,000      25,000     -           -           72,000       
18 Equipment Replacement - Parks (90%) -           -           67,500     67,500      67,500     67,500     67,500     337,500     
19 Irrigation Clock Replacements -           -           50,000     50,000      43,500     -           -           143,500     

20-21 Trails/Signs Wayfinding (50%) 159,560   113,500     223,480   36,500     -           533,040     
22 Park Signs -           -           -            31,250      31,250     31,250     31,250     125,000     
23 Open Space Management Plan Update -           -           -            40,000      -           -           -           40,000       
24 Vault Toilet -           -           -            38,000      -           -           -           38,000       
25 Sod Infield at Lawrence Enrietto Park -           -           -            15,000      -           -           -           15,000       
26 Playground Replacement (80%) (Shifted from Lottery Fund) -           -           -            280,000     280,000   280,000   280,000   1,120,000  
27 Open Space Zoning -           -           -            -            40,000     -           -           40,000       

Total Open Space & Parks Fund 461,230   443,100   445,280   737,480     753,390   415,250   378,750   2,730,150  
-             -             

Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Recreation Campus Restroom 250,000   250,000   -            -            -           -           -           -             
Trail Projects 100,000   100,000   -            -            -           -           -           -             
Louisville Arboretum 54,800     54,800     -            -            -           -           -           -             
Tennis Court Resurfacing 16,000     16,000     -            -            -           -           -           -             
Park Renovations 39,660     39,660     -            -            -           -           -           -             
Hecla Lake Aeration 40,000     40,000     -            -            -           -           -           -             
Emergency Tree Work 10,000     10,000     -            -            -           -           -           -             
Tennis Court Renovation 50,000     50,000     -            -            -           -           -           -             

26 Playground Replacement (20%) -           -           280,000   -            -           -           -           280,000     
28 Improvements at Community Dog Park -           -           10,000     62,500      50,000     -           187,500   310,000     

14-15 Trail Projects - New Trails (61%) -           -           126,880   95,770      57,340     -           -           279,990     
20-21 Trails/Signs Wayfinding (50%) -           -           159,560   113,500     223,480   36,500     -           533,040     

29 Tennis Court Renovation (25%) -           -           -            57,000      -           28,500     -           85,500       
30 Park Renovations -           -           -            117,000     -           117,000   -           234,000     

City of Louisville

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Open Space & Parks Fund

Five-Year Capital Improvement Program
For the Years 2017 Through 2021
Conservation Trust - Lottery Fund

(continued)
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Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

31 Multi-Purpose Field -           -           -            -            -           -           82,500     82,500       
32 Joe Carnival Site Improvements -           -           -            -            -           -           115,000   115,000     
33 Parks Development - Cottnwood Park -           -           -            -            -           -           -           -             
34 Platform Tennis -           -           -            -            -           -           -           -             
35 Cowboy Park Amenities -           -           -            -            -           -           -           -             
36 Sports Complex Facelift -           -           -            -            -           -           -           -             

Total Conservation Trust - Lottery Fund 560,460   560,460   576,440   445,770     330,820   182,000   385,000   1,920,030  
-             -             

Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

General Cemetery Improvements 17,000     17,000     -            -            -           -           -           -             
Bucket Truck (5%) 7,170       7,170       -            -            -           -           -           -             
Cemetery Software 19,140     19,140     -            -            -           -           -           -             

18 Equipment Replacement - Parks (10%) -           -           7,500       7,500        7,500       7,500       7,500       37,500       
Total Cemetery Fund 43,310     43,310     7,500       7,500        7,500       7,500       7,500       37,500       

-             -             

Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

50 Historical Museum Campus (2%) -           -           1,000       -            -           -           -           1,000         
37 Historic Interpretive Signs -           -           25,000     -            -           -           -           25,000       
63 Austin Niehoff House Rehabilitation (40%) -           -           45,000     45,000      30,000     -           -           120,000     

Total Historic Preservation Fund -           -           71,000     45,000      30,000     -           -           146,000     

Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

General Government:
Bus then Bke Shelter 25,000     25,000     -            -            -           -           -           -             
Sculpture Maintenance 1,500       1,500       -            -            -           -           -           -             
Victor Hellburg Memorial 21,000     21,000     -            -            -           -           -           -             
Community Gardens 25,000     25,000     -            -            -           -           -           -             
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For the Years 2017 Through 2021
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General Government (continued):
Arts Center ADA Improvements 4,750       4,750       -            -            -           -           -           -             
Arts Center - ADA & Storage Remodel 30,000     30,000     -            -            -           -           -           -             
Surveillance Upgrades at City Hall 30,000     30,000     -            -            -           -           -           -             

38 Police Dept Furniture, Fixtures, Equipment 19,850     19,850     16,000     8,500        8,500       12,000     8,500       53,500       
39 LTE D-Block Radio Program 23,250     23,250     15,000     15,000      15,000     15,000     15,000     75,000       

Rolling Shelving Storage for Evidence 10,000     10,000     -            -            -           -           -           -             
40 Handheld Portable Radio Replacement 12,000     12,000     12,000     -            -           -           12,000     24,000       

City-Wide Telephone System Upgrade 6,100       6,100       -            -            -           -           -           -             
Video Display in Patrol Area 8,800       8,800       -            -            -           -           -           -             
Ballistic Helmets for Police Officers 14,000     14,000     -            -            -           -           -           -             
Body Cams 45,000     45,000     -            -            -           -           -           -             
Camera System - Police and Courts 15,000     15,000     -            -            -           -           -           -             
Library Furniture 6,050       6,050       -            -            -           -           -           -             
Toughbooks, Printers, Docking Stations 8,000       8,000       -            -            -           -           -           -             
Fire-Proof File Cabinet 5,000       5,000       -            -            -           -           -           -             

41 Enterprise Resource Planning System (77.5%) 348,750   348,750   46,500     -            -           -           -           46,500       
Lucity Software (25%) 10,850     10,850     -            -            -           -           -           -             
IT Core Routing & Switching - City Hall 5,800       5,800       -            -            -           -           -           -             
Desktop Productivity Suite of Software 48,000     48,000     -            -            -           -           -           -             
Library Network (Data) Switching -           3,100       -            -            -           -           -           -             
Virtualization Phase II - Business Continuity 80,000     80,000     -            -            -           -           -           -             
Integrated Library System Upgrade 19,370     19,370     -            -            -           -           -           -             

42 Exterior Lighting - Arts Center -           -           15,500     -            -           -           -           15,500       
43 Arts Center Signage -           -           11,000     -            -           -           -           11,000       
44 Steinbaugh Pavilion Improvements -           -           10,500     -            -           30,000     -           40,500       
45 Community Park - Sculpture Walkway -           -           -            -            -           -           -           -             
46 Parking Structure Feasibility Study (Gross Cost Less URD) -           -           40,000     -            -           -           -           40,000       
47 IT Security Audit -           -           20,000     -            -           -           -           20,000       
48 IT Room UPS Upgrade -           -           8,000       -            -           -           -           8,000         
49 Comprise/SAM Server Upgrade -           -           10,000     -            -           -           -           10,000       
50 Historical Museum Campus (98%) -           -           49,000     -            -           -           -           49,000       
51 Library Book Bike -           -           7,000       -            -           -           -           7,000         
52 Library Building Automation -           -           100,000   -            -           -           -           100,000     
53 Card Access for Library Doors -           -           33,000     -            -           -           -           33,000       
54 Digitize Louisville Times -           -           87,800     -            -           -           -           87,800       
55 Early Literacy Center -           -           10,000     -            -           -           -           10,000       
56 Repaint Historical Museum Exterior Signage -           -           5,000       -            -           -           -           5,000         
57 Makerspace Improvements -           -           15,000     -            -           -           -           15,000       
58 Replacement of Library Meeting Room Tables -           -           12,000     -            -           -           -           12,000       
59 Replacement of Library Staff Task Charis -           -           11,250     -            -           -           -           11,250       
60 Library Tween Space -           -           2,500       5,000        -           -           -           7,500         
61 Bike Boulevard -           -           5,000       -            -           -           -           5,000         
62 City-Wide Wayfinding -           -           -            -            -           -           -           -             
63 Austin Niehoff House Rehabilitation (40%) -           -           30,000     30,000      20,000     -           -           80,000       
64 Handheld 700-800 Portable Radios -           -           45,730     -            -           -           -           45,730       
65 Police Department Restrooms and Lockers -           -           -            -            -           -           -           -             
66 FM Radio Stations -           -           15,000     -            -           -           -           15,000       
67 Police Less-Lethal Shotguns -           -           38,000     -            -           -           -           38,000       
68 Police Shotguns -           -           38,000     -            -           -           -           38,000       
69 Hazardous Waste Storage Container -           -           5,000       -            -           -           -           5,000         
70 Smart Phones for Police Officers -           -           5,000       -            -           -           -           5,000         
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General Government (continued):
71 Police/Courts Records Management System -           -           300,000   -            -           -           -           300,000     
72 Downtown Banners -           -           -            15,000      -           -           -           15,000       
73 BCHA Affordable Housing Assistance -           -           -            486,120     -           -           -           486,120     
74 CTC Road Connection (Net Cost) -           -           -            -            -           -           -           -             
75 Interior Painting - Police & Courts Facility -           -           -            39,500      -           -           -           39,500       
76 Library Carpet Replacement -           -           -            -            -           -           160,000   160,000     
77 Police & Court Carpet Replacement -           -           -            -            -           -           54,000     54,000       
78 City Hall Carpet Replacement -           -           -            -            -           -           80,000     80,000       

Total Capital Projects - General Government 823,070   826,170   1,018,780 599,120     43,500     57,000     329,500   2,047,900  
-             -             

Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Public Works:
Environmental Site Assessment (25%) 3,750       -           -            -            -           -           -           -             

79 Concrete Replacement 29,860     29,860     75,000     75,000      75,000     75,000     75,000     375,000     
80 Street Reconstruction Program 2,965,000 2,965,000 2,200,000 2,000,000   1,850,000 1,950,000 2,000,000 10,000,000
81 Pavement Booster Program 1,080,930 1,080,930 1,200,000 -            3,000,000 2,300,000 1,500,000 8,000,000  

Bridge Reconstruction Projects - Flood 2,600,000 2,600,000 -            -            -           -           -           -             
Wayfinding 69,850     69,850     -            -            -           -           -           -             
South Street Underpass (95%) 3,127,040 3,127,040 -            -            -           -           -           -             
State Highway 42 Traffic Signals 1,000       3,310       -            -            -           -           -           -             
Wayfinding - McCaslin & Centennial Valley 70,000     70,000     -            -            -           -           -           -             
McCaslin/US36 Interchange (DDI) 313,340   313,340   -            -            -           -           -           -             

82 BNSF RR Underpass/N Drainage (37%) 51,000     51,000     92,500     166,500     333,000   -           -           592,000     
Short Street Traffic Signal 11,000     11,000     -            -            -           -           -           -             
Downtown Parking/Transit Project 606,230   606,230   -            -            -           -           -           -             
SH 42 Short Crossing Improvements 499,870   499,870   -            -            -           -           -           -             
Downtown Surface Parking Expansion 170,000   170,000   -            -            -           -           -           -             

83 SH42 Corridor Improvements 1,500,000 1,500,000 300,000   1,540,000   400,000   -           -           2,240,000  
84 Railroad Quiet Zones 120,000   -           282,500   1,662,670   -           -           -           1,945,170  
85 Contract Striping w/ Epoxy Paint 70,000     70,000     -            75,000      -           75,000     -           150,000     

Front Street Pass Through to Community Park 22,040     22,040     -            -            -           -           -           -             
86 Traffic Signals 53,000     53,000     53,000     53,000      53,000     53,000     53,000     265,000     
87 Mill & Skidsteer Trailer -           -           9,000       -            -           -           -           9,000         
88 Pedestrian Safety Enhancements -           -           -            -            -           -           -           -             
89 Downtown Clay/Concrete Paver -           -           110,000   125,000     130,000   60,000     -           425,000     
90 New Street Lights -           -           -            -            -           -           -           -             
91 Traffic Signal Illuminated Street Signs -           -           -            -            -           -           -           -             
92 Traffic Signal Painting -           -           -            -            -           -           -           -             
93 Street Light Pole Painting -           -           -            -            -           -           -           -             
94 CTC Traffic Signal Improvements -           -           -            -            -           -           -           -             
95 Kaylix Avenue Extension North -           -           -            50,000      300,000   -           -           350,000     
96 Kaylix Avenue Extension South -           -           -            50,000      400,000   -           -           450,000     
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Public Works (continued):
97 Traffic Monitoring Cameras -           -           -            -            -           -           -           -             
98 Lee Street Drainage Improvements -           -           -            -            -           -           88,000     88,000       

Total Capital Projects - Public Works 13,363,910 13,242,470 4,322,000 5,797,170   6,541,000 4,513,000 3,716,000 24,889,170
-             -             

Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Parks & Recreation:
Recreation Center & Aquatics Center Expansion 60,000     60,000     -            -            -           -           -           -             
Athletic Fields Annual Upgrades 14,000     14,000     -            -            -           -           -           -             
Bucket Truck (50%) 71,680     71,680     -            -            -           -           -           -             

99-100 Recreation Equipment 114,000   114,000   70,000     70,000      70,000     140,000   70,000     420,000     
101 Rec Center - Dri Deck 10,000     10,000     -            10,000      -           10,000     -           20,000       

Rec Center - Washer & Dryer 18,000     18,000     -            -            -           -           -           -             
Rec Center - Lap Line Replacement 7,000       7,000       -            -            -           -           -           -             
Rec Center - Tennis Ball Machine 6,610       6,900       -            -            -           -           -           -             

102 Rec Center - Copier Replacement -           -           10,000     -            -           -           -           10,000       
103 Rec Center - RecTrack Software Upgrade -           -           15,000     -            -           -           -           15,000       
104 Rec Center Expansion -           -           -            -            -           -           -           -             

105-106 Harper Lake Fencing Improvements -           -           -            -            -           -           -           -             
107 Rec Center - Pool Concrete Resurface -           -           26,000     -            -           -           -           26,000       
108 Rec Center - Table Replacement -           -           17,000     -            -           -           -           17,000       
109 Median Renovations -           -           -            -            -           -           137,500   137,500     
29 Tennis Court Renovation (75%) -           -           -            171,000     -           85,500     -           256,500     
110 Community Parks Sprayground Renovation -           -           -            -            -           -           -           -             
111 Park Irrigation Upgrades -           -           -            -            -           -           750,000   750,000     
112 Rec Center - Pool Table -           -           -            -            -           6,000       -           6,000         
113 City Hall/White House Plaza -           -           -            -            -           -           -           -             

Total Capital Projects - Parks & Recreation 301,290   301,580   138,000   251,000     70,000     241,500   957,500   1,658,000  
-             -             

Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Sid Copeland WTP Contact Tank Improvements 128,800   128,800   -            -            -           -           -           -             
114 Water Line Replacement 968,470   968,470   4,305,000 543,170     331,680   335,560   299,820   5,815,230  

Eldorado Intake - Flood Reconstruction 957,810   957,810   -            -            -           -           -           -             
HBWTP Filter Media Replacement 155,000   155,000   -            -            -           -           -           -             
Bulk Water Meter/Backflow Replacement 17,600     17,600     -            -            -           -           -           -             
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PRV Replacement 40,000     40,000     -            -            -           -           -           -             
115 HBWTP Flash Mixer Replacement -           31,520     174,250   -            -           -           -           174,250     

Raw Water Master Plan 144,500   144,500   -            -            -           -           -           -             
Environmental Site Assessment (25%) 3,750       -           -            -            -           -           -           -             
SCWTP Contact Tank Improvements 600,000   600,000   -            -            -           -           -           -             
SCWTP Pump Station Improvements 2,410,000 2,410,000 -            -            -           -           -           -             
Louisville Pipeline Condition Assessment 250,000   250,000   -            -            -           -           -           -             
SCWTP Drying Bed Rehabilitation 75,000     75,000     -            -            -           -           -           -             
Water Facilities Security Upgrades 100,000   100,000   -            -            -           -           -           -             
Howard Diversion Upgrades 10,000     10,000     -            -            -           -           -           -             
SCWTP Recycle Pond Maintenance 50,000     50,000     -            -            -           -           -           -             
SCWTP - Recycle Pump Rehabilitation 7,000       7,000       -            -            -           -           -           -             
Water Facilities SCADA Upgrades 250,000   250,000   -            -            -           -           -           -             
HBWTP - Groundwater Pumps 10,000     10,000     -            -            -           -           -           -             
Harper Lake Stop Logs 55,000     55,000     -            -            -           -           -           -             
Solar Buyout - WTP 216,410   216,410   -            -            -           -           -           -             

41 Enterprise Resource Planning System (11.25%) 50,650     50,650     6,750       -            -           -           -           6,750         
Lucity Asset Management Software (25%) 10,850     10,850     -            -            -           -           -           -             
Water System Tie-In with Superior 445,150   445,150   -            -            -           -           -           -             

116 NCWCD-Windy Gap Firming Project 375,000   431,600   275,000   905,000     905,000   905,000   905,000   3,895,000  
117 Utility Rate Study 3,270       3,270       25,630     -            26,920     -           28,290     80,840       
118 Fire Hydrant Painting -           -           12,810     13,130      13,460     13,800     14,140     67,340       
119 Water Plants Disinfection Evaluation -           -           102,500   472,780     -           -           -           575,280     
120 HBWTP HVAC Upgrade -           -           82,000     -            -           -           -           82,000       
121 Howard Diversion Upgrades -           -           61,500     -            -           -           -           61,500       
122 WTP Instrumentation Upgrades -           -           153,750   52,530      -           -           -           206,280     
123 Louisville Lateral Ditch Piping -           -           205,000   210,130     215,380   220,760   -           851,270     
124 Centennial/McCaslin High Zone Water Loop -           -           55,000     -            -           -           -           55,000       
125 WTP Caustic Tank Upsizing -           -           25,630     -            -           -           -           25,630       
126 SCWTP Drying Bed Rehabilitation -           -           174,250   -            -           -           -           174,250     
127 Tube Settler Replacement -           -           589,380   -            786,130   -           -           1,375,510  
128 Vehicle & Equipment Replacement -           -           30,750     31,520      -           -           -           62,270       
129 WTP Facility Painting -           -           205,000   -            -           -           -           205,000     
130 WTP Floc/Sed Basin Covers -           -           -            893,030     656,900   -           -           1,549,930  
131 SBR Ditch Lining -           -           -            84,050      86,150     88,310     90,510     349,020     
132 System Water Loss Audit -           -           -            42,030      -           -           -           42,030       
133 Water Facilities SCADA Upgrades -           -           -            26,270      -           -           -           26,270       
134 Water Tank Interior Structure Maintenance -           -           -            105,060     -           -           -           105,060     
135 Watershed Protection Plan -           -           -            52,530      -           -           -           52,530       
136 SCWTP Inventory/Equipment Building -           -           -            -            538,450   -           -           538,450     
137 SWSP Transmission Capacity -           -           -            -            129,230   1,324,580 -           1,453,810  
138 Bleach Booster Station for High Zone Tank -           -           -            -            -           -           16,970     16,970       
139 Lower Pond Pump Station & VFD Rehab -           -           -            -            -           -           84,860     84,860       
140 McKay Reservoir Pipeline -           -           -            -            -           -           1,131,410 1,131,410  
141 Pipeline Modifications for Marshall Lake -           -           -            -            -           -           45,260     45,260       
142 Water Rights Acquisition -           -           -            -            -           -           565,700   565,700     

Total Water Utility Fund 7,334,260 7,418,630 6,484,200 3,431,230   3,689,300 2,888,010 3,181,960 19,674,700
-             -             
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143 Sewer Utility Line Replacement 315,000   315,000   2,152,500 819,490     393,070   408,410   429,940   4,203,410  
144 Sewer Main Video 25,000     25,000     25,630     26,270      26,920     27,600     28,290     134,710     

Reuse System Replacement 95,000     95,000     -            -            -           -           -           -             
Environmental Site Assessment (25%) 3,750       -           -            -            -           -           -           -             
WWTP Facilities Plan & Aeration Basin Repair 5,250       5,250       -            -            -           -           -           -             
Louisville/Superior Integration Study 12,610     12,610     -            -            -           -           -           -             

41 Enterprise Resource Planning System (11.25%) 50,650     50,650     6,750       -            -           -           -           6,750         
Lucity Asset Management Software (25%) 10,850     10,850     -            -            -           -           -           -             

145 Wastewater Plant Upgrade 21,406,350 21,406,350 3,139,580 -            -           -           -           3,139,580  
146 WWTP Laboratory Equipment 6,500       6,500       6,670       -            -           -           -           6,670         

CTC Lift Station Controls 20,000     20,000     -            -            -           -           -           -             
Solar Buyout - WWTP 106,590   106,590   -            -            -           -           -           -             
Golf Course Reuse Automation of Valve Actuator 77,000     77,000     -            -            -           -           -           -             
Fiber to WWTP 50,000     50,000     -            -            -           -           -           -             

147 WWTP Local Limits Consulting & Development -           -           30,750     -            -           -           -           30,750       
148 Reuse System Equipment Replacement -           -           -            32,150      -           66,780     -           98,930       
149 SCWTP Recycle Pond Maintenance -           -           -            52,530      86,150     -           -           138,680     
150 Drum Thickener Polymer Feed System -           -           -            -            26,920     -           -           26,920       
151 Sanitary Sewer Maintenance Equipment Replacement -           -           -            -            160,000   -           -           160,000     
152 WWTP Equipment Service -           -           -            -            32,310     -           -           32,310       
153 Drum Thickener Replacement -           -           -            -            -           220,760   -           220,760     

Total Wastewater Utility Fund 22,184,550 22,180,800 5,361,880 930,440     725,370   723,550   458,230   8,199,470  
-             -             

Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

South Street Underpass (5%) 222,580   222,580   -            -            -           -           -           -             
Lucity Asset Management Software (25%) 10,850     10,850     -            -            -           -           -           -             

82 BNSF RR Underpass/N Drainage (63%) 99,000     99,000     157,500   283,500     567,000   -           -           1,008,000  
Core Area Utility 225,000   225,000   -            -            -           -           -           -             

154 Storm Sewer Detention Pond Maintenance 110,000   110,000   112,750   115,500     118,500   121,500   124,500   592,750     
CCS Drainage 250,000   250,000   -            -            -           -           -           -             
City-Wide Storm Sewer Outfall Improvements 8,784,600 8,784,600 -            -            -           -           -           -             

155 Storm Water Maintenance Equipment -           -           18,000     -            -           -           -           18,000       
156 Storm Water Maintenance Truck -           -           26,000     -            -           -           -           26,000       
157 Goodhue Ditch Storm Water Diversion -           -           16,000     -            80,000     -           -           96,000       
158 Cottonwood Park Floodplain -           -           -            -            -           -           250,000   250,000     

Total Storm Water Utility Fund 9,702,030 9,702,030 330,250   399,000     765,500   121,500   374,500   1,990,750  
-             -             
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Machinery & Equipment - Maintenance Equipment 15,180     15,180     -            -            -           -           -           -             
Golf Maintenance Facility Improvements 251,000   251,000   -            -            -           -           -           -             
Clubhouse South Deck Repair 25,000     25,000     -            -            -           -           -           -             
Golf Course Startup 3,980       3,980       -            -            -           -           -           -             
CCGC Identity Package -           1,900       -            -            -           -           -           -             
Chemical Storage 35,000     35,000     -            -            -           -           -           -             
Perimeter Fencing 15,000     15,000     -            -            -           -           -           -             
Bucket Truck (5%) 7,170       7,170       -            -            -           -           -           -             
Snow Removal Equipment (50%) 25,000     25,000     -            -            -           -           -           -             
Coal Creek Range Furniture 5,000       5,000       -            -            -           -           -           -             
Information Technology 37,620     37,620     -            -            -           -           -           -             

159 Golf Clubhouse Roof Replacement -           -           40,000     -            -           -           -           40,000       
160 Garage Doors -           -           11,680     -            -           -           -           11,680       
161 Equipment Lift -           -           6,630       -            -           -           -           6,630         
162 Equipment Storage Building -           -           131,900   -            -           -           -           131,900     
163 Pump Maintenance -           -           -            30,000      -           -           -           30,000       
164 Year-Round Golf Learning/Fitting Center -           -           -            -            -           -           -           -             
165 Back 9 Restroom/Shelter -           -           -            -            -           -           -           -             

Total Golf Course Fund 419,950   421,850   190,210   30,000      -           -           -           220,210     
-             -             

Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals
166 Computer Hardware Replacement 30,000     30,000     35,000     35,000      35,000     35,000     35,000     175,000     
167 Library Public Access Computer Upgrade -           -           50,000     -            -           -           -           50,000       

Total Technology Management Fund 30,000     30,000     85,000     35,000      35,000     35,000     35,000     225,000     
-             -             

Detail 2016 2016 2017 2018 2019 2020 2021 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals
168 Motor Vehicle/Road Equipment 261,600   261,600   206,700   144,690     227,890   239,280   251,250   1,069,810  

Total Fleet Management Fund 261,600   261,600   206,700   144,690     227,890   239,280   251,250   1,069,810  
-             -             

Golf Course Fund

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Technology Management Fund

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Fleet Management Fund

For the Years 2017 Through 2021

City of Louisville
Five-Year Capital Improvement Program
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2016 2016 2017 2018 2019 2020 2021 5-Year
Fund Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Open Space & Parks Fund 461,230   443,100   445,280   737,480     753,390   415,250   378,750   2,730,150  
Conservation Trust - Lottery Fund 560,460   560,460   576,440   445,770     330,820   182,000   385,000   1,920,030  
Cemetery Fund 43,310     43,310     7,500       7,500        7,500       7,500       7,500       37,500       
Historic Preservation Fund -           -           71,000     45,000      30,000     -           -           146,000     
Capital Projects Fund 14,488,270 14,370,220 5,478,780 6,647,290   6,654,500 4,811,500 5,003,000 28,595,070
Water Utility Fund 7,334,260 7,418,630 6,484,200 3,431,230   3,689,300 2,888,010 3,181,960 19,674,700
Wastewater Utility Fund 22,184,550 22,180,800 5,361,880 930,440     725,370   723,550   458,230   8,199,470  
Storm Water Utility Fund 9,702,030 9,702,030 330,250   399,000     765,500   121,500   374,500   1,990,750  
Golf Course Fund 419,950   421,850   190,210   30,000      -           -           -           220,210     
Technology Management Fund 30,000     30,000     85,000     35,000      35,000     35,000     35,000     225,000     
Fleet Management Fund 261,600   261,600   206,700   144,690     227,890   239,280   251,250   1,069,810  
Total for All Funds 55,485,660 55,432,000 19,237,240 12,853,400 13,219,270 9,423,590 10,075,190 64,808,690

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
All Funds
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Project Name: Version:

Locally grown organic food within biking distance for citizens

What alternatives to this project have been considered?
Per our agreement with Boulder County and Lafayette, we are a participating partner.

This will complete the original vision of the Management Plan  

How does this project promote Program Goals?
Awareness of Open Space management, agricultural uses, historic preservation, land conservation, small town community charm

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Provides educational programing opportunities

What is the return on investment or cost/benefit for this project?

Harney Lastoka Open Space is jointly owned and CIP projects are 
funded by percent ownership as follows: Boulder County Parks & Open 
Space 50%, City of Lafayette 25% and the City of Louisville 25%. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

None

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
This project includes updating the Mule Barn into a functioning Farm 
Stand where the tenant can wash, store and sell crops to citizens.  
Crops are produced from the Community Supported Agriculture portion 
of the farm.  This project includes ADA improvements, electricity and 
access to water. 

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual 0
  Maint/Operating Costs -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs 12,500            -                -               -               -                12,500           -               
Capital Equipment -                 -                -               -               -                

9,500             -               
Other -                 -                -               -               -                -                -               
Construction 9,500              -                -               -               -                

3,000             -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering 3,000              -                -               -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 19
Lastoka Property Conservation 

Open Space & Trails Maintenance & Management Open Space & Parks Fund 100%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s):
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Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 14
US 36 Bikeway - Dyer Road Connection

Open Space & Trails New Trails Open Space & Parks Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -                -                -               
Design & Engineering -                 -                -               -                

62,500           -               
Other -                 -                -               -               -                -                -               
Construction 62,500            -                -               -               -                

-                -               
  Total Equip/Project Costs 62,500            -                -               -               -                62,500           -               
Capital Equipment -                 -                -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -                

Per an Intergovernmental Agreement with Boulder County the cost will 
be split equally. The City's portion of the cost including contingency is 
shown.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Goco and other grant opportunities may be available to leverage City 
funding.

Justification:
Why is this equipment or project needed?

-                1,000            

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The City has partnered with Boulder County for the design of the  
connection which is currently in process. The requested funding is for 
construction of a paved pathway connection between the end of Dyer 
Road pavement and the US 36 Bikeway. At least one gate restricting 
motor vehicles but allowing for emergency and maintenance vehicles 
is also included.

Cost allocation methodology for projects with more than one 
funding source:

The project encourages alternative transportation (biking / walking) in addition to providing a healthy activity for the community.

What alternatives to this project have been considered?
If the connection is not constructed the City's trails and bikeways will not be as convenient for users. 

With the new US 36 Bikeway the Dyer Road connection improves connectivity for the City's trails and bikeway system. Approx. 600 LF  

How does this project promote Program Goals?
The project addresses deficiencies in the trails and bikeway system.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
This project expands the program and is more efficient for those who use it.

What is the return on investment or cost/benefit for this project?

1176



Project Name: Version:

Education and outreach will enhance appreciation and respect for Open Space.

What alternatives to this project have been considered?
Do not implement interpretive signage within our Open Space system.

This project is supported by Goal 6 of the Parks, Recreation, Open Space and Trails Comprehensive Master Plan.  

How does this project promote Program Goals?
Interpretive signage will engage the public and provide information regarding Open Space goals

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increase the number of citizens reached (but this would not be measurable)

What is the return on investment or cost/benefit for this project?

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The interpretive educational signage would include information on 
natural resources, past and current management practices, regulations 
and trail route/travel selection.  The Planning Department will also be 
submitting an Interpretive Education CIP which will be funded out of 
HPS covering historic use such as mining and it will be coordinated 
with this work.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs 3,600              6,000              6,000            -               -                15,600           -               
Capital Equipment -                 -                -               -               -                

3,000             -               
Davidson Mesa Pedestal -                 -                3,000            -               -                3,000             -               
Construction -                 -                3,000            -               -                

3,000             -               
Hecla Lake Pedestals -                 6,000              -               -               -                6,000             -               
Dutch Creek Pedestals 3,000              -                -               -               -                

Total 5 Years
Aquarius Kiosk 600                -                -               -               -                600                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 13
Interpretive Education

Open Space & Trails Education & Outreach Open Space & Parks Fund 100%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s):
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Project Name: Version:

7-8 years is what the projected break-even point is for half-ton pickups.

What alternatives to this project have been considered?
Continue to use "hand-me-down" units from other divisions in the City.

The truck allocated to the position in 2016 is scheduled for replacement in 2017.

How does this project promote Program Goals?
The Ranger educates the public about City regulations and protect amenities, resources and visitors. 

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increased citizen contact for outreach and education.

What is the return on investment or cost/benefit for this project?

Narrative …

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Narrative …

Justification:
Why is this equipment or project needed?

7,500             -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The addition of a new Full Time Ranger position in 2016.  The Parks & 
Recreation Ranger is tasked with visiting and enforcing the rules & 
regulations on all of the City's Parks, Open Spaces, and Golf Course.  
The Ranger will require a high clearance vehicle for cases where they 
may need to travel along trails.  

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs 1,500              1,500              1,500            1,500            1,500             

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

32,000           -               
  Total Equip/Project Costs 32,000            -                -               -               -                32,000           -               
Capital Equipment 32,000            -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 10
Vehicle Replacement

Open Space & Trails Fleet Management Fleet Management Fund 100%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s):
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Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 15
Trail Projects

Open Space & Trails New Trails Conservation Trust - Lottery Fund 61%
Open Space & Parks Fund 39%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -                -                -               
Design & Engineering -                 -                -               -                

459,000          -               
Other -                 -                -               -               -                -                -               
Construction 208,000          157,000          94,000          -               -                

-                -               
  Total Equip/Project Costs 208,000          157,000          94,000          -               -                459,000          -               
Capital Equipment -                 -                -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 4,000              6,000            6,000            6,000             

Cost allocation is based upon the ratio shown above. The City will 
partner with the County  and area communities on some of the regional 
trail connections.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Cost allocation is based upon the ratio shown above. GOCO. DRCOG 
and possibly other grants are available may be investigated further to 
help leverage City funding.

Justification:
Why is this equipment or project needed?

22,000           6,000            

Description and Justification:

2017, (1) Avista, connection to US 36 Bikeway (2) NW corner of 
Warenbourg, (3) Two Neighborhood Connections to Daughenbaugh.           
2018, (4)West Dahlia / Fireside to Powerline Trail, (5) 104th Street. 2019 (6) 
Coal Creek Trail to CTC. 2020, (7) Davidson Mesa Link to HOA.  

Description & Proposed Funding:
Equipment/Project Description:
The City has seven upcoming trail development opportunities that will 
benefit Park and Open Space Users by providing  connections within 
the City . 

Cost allocation methodology for projects with more than one 
funding source:

Promotes a healthy lifestyle and cleaner environment for the community.

What alternatives to this project have been considered?
If new trail connections are not constructed the City's trail network will not be as convenient for users.

Additional trail connections are intended to fill gaps in the trail network to make the trail system more user friendly and efficient.

How does this project promote Program Goals?
Meetings City Councils goals of providing a variety of healthy outdoor activities for the community

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Improves deficiencies in the trail net work

What is the return on investment or cost/benefit for this project?
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Project Name: Version:

Help the City monitor, evaluate and keep track of the health, vigor and trends associated with urban wildlife.

What alternatives to this project have been considered?
Rely on volunteers and physical observations.

Promote open space goals while increasing awareness of local wildlife

How does this project promote Program Goals?
Habitat and wildlife monitoring and protection

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increase number of citizens reached

What is the return on investment or cost/benefit for this project?

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

6,000             -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The Open Space Division & volunteers monitor active birds of prey 
nests.  The installation of 2 wireless nest cameras would provide an up 
close look at breeding activities which could be broadcast on the City's 
website.  The wireless system is necessary due to the lack of electricity 
and would also allow cameras to be moved annually to view active 
nest.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 1,500              1,500            1,500            1,500             

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs 27,000            -                -               -               -                27,000           -               

-                 -                -               -               -                

Web streaming
Cameras (2)

1,500              
4,500              

5,500             -               
-                 -                -               -               -                -                -               

-                -               -               -                Mounting pole 5,500              

4,500             -               
-                -               -               -                1,500             -               
-                -               -               -                

Total 5 Years
-                -               -               -                15,500           -               

Project Costs 2017 2018 2019 2020 2021
Solar power & wireless 15,500            

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 20
Bird Nest Camera

Open Space & Trails Education & Outreach Open Space & Parks Fund 100%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s):
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Project Name: Version:

Maintaining the trails earlier will create a reduced cost per mile for maintenance. 

What alternatives to this project have been considered?
Continued use of older equipment to transport material and equipment.

These equipment purchases are necessary for in-house trail repairs, trail construction, weed and grass mowing.

How does this project promote Program Goals?
The equipment will help maintain safe trails for the use of passive recreation and provided better maintained vegetation.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Impacts to the cost per mile for trail repair will be reduced. Increase in % of total maintenance receiving excellence rating

What is the return on investment or cost/benefit for this project?

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

900                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Purchase of new/replacement equipment for Open Space maintenance.  
2017: Dump Trailer for transportation of material and equipment. 2018: 
Replacement of Kubota Mower that is also used for snow plowing. 
2019: Large brush mower for field mowing. 

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs 150                300                450               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

72,000           -               
  Total Equip/Project Costs 12,000            35,000            25,000          -               -                72,000           -               
Capital Equipment 12,000            35,000            25,000          -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 17
Open Space Equipment Replacement

Open Space & Trails Maintenance & Management Open Space & Parks Fund 50%
Open Space & Trails Trail Maintenance Open Space & Parks Fund 50%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s):
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Project Name: Version:

5 to 8 years is about the breakeven point for most equipment or when the return on the investment is most beneficial for replacing.

What alternatives to this project have been considered?
Leased equipment and not replace.

It is necessary to replace equipment as it wears out.

How does this project promote Program Goals?
Having equipment is a key to providing well maintained parks and landscape areas.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Equipment will support achieving key indicators in programs and sub-programs.

What is the return on investment or cost/benefit for this project?

Equipment will be used in multiple Programs/Sub-programs.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

None

Justification:
Why is this equipment or project needed?

1,250             250               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Equipment replacement for the Parks Division.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs 250                250                250               250               250                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

375,000          75,000          
  Total Equip/Project Costs 75,000            75,000            75,000          75,000          75,000           375,000          75,000          
Capital Equipment 75,000            75,000            75,000          75,000          75,000           

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

Transportation Snow & Ice Removal Open Space & Parks Fund 10%
100%

Parks Forestry Open Space & Parks Fund 10%
Transportation Streetscapes Open Space & Parks Fund 10%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 3
New and Replacement Equipment for Parks Division

Parks Parks Open Space & Parks Fund 60%
Parks Cemetery Cemetery Fund 10%

Submitted By: Parks & Recreation 5/17/2016

Program(s): Sub-Program(s):
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Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 8
Irrigation Clock Replacements

Parks Parks Open Space & Parks Fund 60%
Transportation Streetscapes Open Space & Parks Fund 40%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

143,500          -               
  Total Equip/Project Costs 50,000            50,000            43,500          -               -                143,500          -               
Capital Equipment 50,000            50,000            43,500          -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

One funding source recommended.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Will not increase the operating budget.  Maintenance costs should be 
minimized with new clocks.

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Park and median irrigation controller upgrades.  41 out of the 
approximately 100 irrigation controllers are out of date.  Although still 
working, these older clocks are no longer supported by the 
manufacturer.  Average cost for replacement is $3,500.  PPLAB is 
supportive of capital improvements in irrigation.

Cost allocation methodology for projects with more than one 
funding source:

Benefit for approving is prices will only increase in time.  Cheaper to replace sooner than latter.

What alternatives to this project have been considered?
Wait until issues arise then replace.

Replacement is necessary.  It is recommended to replace as a pre-maintenance CIP and avoid watering issues during the season.  

How does this project promote Program Goals?
Promotes the goal of, "provide well maintained parks and landscaped areas…properly maintained…".

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Supports the key indicator, "maintained to established criteria".

What is the return on investment or cost/benefit for this project?
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Project Name: Version:

The community loves our trail network and this will only enhance the user experience.

What alternatives to this project have been considered?
Do not implement the plan and use the trails system as is.

To improve usability of the City trail system for recreation and alternative transportation

How does this project promote Program Goals?
Wayfinding is a program goal identified in the PROST, a high OSAB priority and a program goal.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increase trail mileage, increase number of new trails and connections 

What is the return on investment or cost/benefit for this project?

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Fabrication and  installation of a suite of trail signs that will help orient 
trail users to their current location and nearby destinations.  This 
project also improves the existing trail system by constructing trail 
improvements and new trail segments that create eight 'Primary Trails' 
that traverse Louisville.  

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs 471,807          350,496          572,486        192,357        -                1,587,146       -               
Capital Equipment -                 -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

1,066,037       -               
Other Prof Services -                 -                -               -               -                -                -               
Trails 319,103          226,995          446,950        72,989          -                

Total 5 Years
Signs 152,704          123,501          125,536        119,368        -                521,109          -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Open Space & Trails New Trails Open Space & Parks Fund 40%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 7
Trails/Signs Wayfinding (Open Space & Parks)

Parks Parks Conservation Trust - Lottery Fund 50%
Open Space & Trails Education & Outreach Open Space & Parks Fund 10%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s):
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Indirect impact is that well maintained parks have less vandalism.

What alternatives to this project have been considered?
Realistic options are to downsize the Park property signs to decrease cost or to not install the Parks property, rules or information signs

Currently there are Parks that do not  have Parks signage or have signage that is out dated. 

How does this project promote Program Goals?
Adding rules and regulatory signs creates a higher profile for the Parks and improves brand recognition amount Parks in the system.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Consistency among Park signage is helpful to both staff and police to enforce rules and regulations.

What is the return on investment or cost/benefit for this project?

Narrative …

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Narrative …

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is for the manufacture and installation of Park 
property signs and other Park signage such as rules and regulatory 
signs. Signage would be similar to the Pirates Park sign with the 
remainder of funding to rules and information signs.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs -                 31,250            31,250          31,250          31,250           125,000          -               
Capital Equipment -                 -                -               -                

125,000          -               
Other -                 -                -               -               -                -                -               
Construction -                 31,250            31,250          31,250          31,250           

-                -               
Other Prof Services -                 -                -               -                -                -               
Design & Engineering -                 -                -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 25
Park Signs

Parks Parks Open Space & Parks Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s):
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The department has added parcels and the Open Space Management Plan is over 12 years old.

What alternatives to this project have been considered?
Continue to operate with an outdated plan.

To develop management goals that reflect current conditions and provide transparency to citizens regarding management direction.

How does this project promote Program Goals?
Identifies and outlines maintenance and management objectives as well as trail development.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Identifies: prioritized new trails, List A weed Species, high priority weed areas, Open Space acreage, acquisition strategies

What is the return on investment or cost/benefit for this project?

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Update the natural resource and passive recreation goals in the 2004 
City of Louisville Open Space Master Plan.  Also, add newly acquired, 
or previously missing, Open Space properties such as Hecla, Bullhead 
Gulch, Walnut and Dutch Creek. 

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs -                 40,000            -               -               -                40,000           -               
Capital Equipment -                 -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
Other Prof Services -                 40,000            -               -                40,000           -               
Design & Engineering -                 -                -               -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Open Space & Trails New Trails Open Space & Parks Fund 5%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 28
Open Space Management Plan Updates

Open Space & Trails Maintenance & Management Open Space & Parks Fund 90%
Open Space & Trails Open Space Acquisition Open Space & Parks Fund 5%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s):
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What alternatives to this project have been considered?
A blue and white portolet which requires frequent maintenance, is unsightly, and is not stable in high winds. Or no amenity.

This restroom will provide relief for regional commuters, local trail users and those enjoying the shelter at the Aquarius trailhead.  

How does this project promote Program Goals?
Provides amenities for trail users and protects natural resources from being damaged

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increaced % of total trails achieving excellence rating

What is the return on investment or cost/benefit for this project?

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

4,350             -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Purchase and installation of a vault restroom for placement at the 
Aquarius trailhead on the regional Coal Creek Trail.  This restroom 
would match the style of our fist Open Space restroom which was 
installed in 2014 and is located at the Harper Lake trailhead.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 750                1,200            1,200            1,200             

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs -                 38,000            -               -               -                38,000           -               
Capital Equipment -                 -                -               -               -                

38,000           -               
Other -                 -                -               -               -                -                -               
Construction -                 38,000            -               -               -                

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 42
Vault Toilet

Open Space & Trails Maintenance & Management Open Space & Parks Fund 100%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s):
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 32
Sod Infield at Lawrence Enrietto Park

Parks Parks Open Space & Parks Fund 34%
Recreation Youth Activities Open Space & Parks Fund 33%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Recreation Adult Activities Open Space & Parks Fund 33%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

15,000           -               
Other -                 -                -               -               -                -                -               
Construction 15,000            -               -               -                

-                -               
  Total Equip/Project Costs -                 15,000            -               -               -                15,000           -               
Capital Equipment -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

One funding source recommended.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Estimated that it may decrease operational maintenance.

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Sod infield of southeast ballfield.  Ballfield diamond is located in 
detention basin.  When spring runoff occurs, the infield material is 
washed down into the stormdrain which results in a costly repair.  To 
counter act this and to create a more flexible use of the site, staff 
recommends sodding the infield which will allow for additional use 
such as soccer.

Cost allocation methodology for projects with more than one 
funding source:

Benefit of this project is a more flexible park site for sport activities.

What alternatives to this project have been considered?
Not approve project and continue to maintain as is.

It will create the opportunity for additional sports use and deter costly annual repairs.

How does this project promote Program Goals?
Promotes the physical well being of residents through recreation while providing a well-maintained park.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Supports the indicator of, " maintained to established criteria". 

What is the return on investment or cost/benefit for this project?
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 2
Playground  Replacement

Parks Parks Conservation Trust - Lottery Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

150,000          30,000          
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering 30,000            30,000            30,000          30,000          30,000           

1,250,000       250,000        
Other -                 -                -               -               -                -                -               
Construction 250,000          250,000          250,000        250,000        250,000        

-                -               
  Total Equip/Project Costs 280,000          280,000          280,000        280,000        280,000        1,400,000       280,000        
Capital Equipment -                 -                -               -               -                

Grant(s) or Other
  Project Revenue 75,000            75,000            75,000          75,000          75,000           375,000          -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

NA

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

GOCO and other grants may be available to help leverage funding. 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is for replacement of existing playgrounds at 
Centennial, Heritage, Keith Helart, Elephant and Cottonwood Parks. 

Cost allocation methodology for projects with more than one 
funding source:

When playgrounds are replaced ongoing maintenance costs decrease.

What alternatives to this project have been considered?
Remove play structures. If playgrounds fall into disrepair, it demonstrates a lack of commitment and poor image for the park system.

Replacing / Improving playgrounds and equipment improves safety and helps maintain levels of service for residents.

How does this project promote Program Goals?
Replacing / Improving playgrounds and equipment helps the City meet ADA requirements.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park and playground deficiencies.

What is the return on investment or cost/benefit for this project?
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Negligible

What alternatives to this project have been considered?
City Council could approve OSAB's recommended property designations (pictured above) without doing title/property research.

Open Space zoning is stipulated in the Louisville Home Rule Charter

How does this project promote Program Goals?
Identifies accurate acreage and management responsibilities

What impact will this project have on the Key Indicators for this Program or Sub-Program?
This will result in accurate acreage 

What is the return on investment or cost/benefit for this project?

Narrative …

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Narrative …

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The Louisville Home Rule Charter stipulates that designated open 
space parcels be placed into an open space zone district.  This project 
includes property research and mapping necessary for accurate 
zoning.  

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs -                 -                40,000          -               -                40,000           -               
Capital Equipment -                 -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
Other Prof Services -                 -                40,000          -               -                40,000           -               
Design & Engineering -                 -                -               -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 31
Open Space Zoning

Open Space & Trails Maintenance & Management Open Space & Parks Fund 50%
Open Space & Trails Open Space Acquisition Open Space & Parks Fund 50%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s):
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 12
Improvements at Community Dog Park

Parks Parks Conservation Trust - Lottery Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -                -                -               
Design & Engineering -                 -                -               -                

310,000          -               
Other -                 -                -               -               -                -                -               
Construction 10,000            62,500            50,000          187,500        -                

-                -               
  Total Equip/Project Costs 10,000            62,500            50,000          187,500        -                310,000          -               
Capital Equipment -                 -                -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs 1,250              1,250              1,250            1,250            -                

N/A

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

None

Justification:
Why is this equipment or project needed?

5,000             1,250            

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Proposed improvements at Community Park Dog Park could include 
the following projects in priority order (yearly project budgets shown 
above in the same order): establish a small dog area, construct and 
modify the stone retaining wall around the pond, install a shelter, and 
installation of synthetic turf for dogs.

Cost allocation methodology for projects with more than one 
funding source:

Could create dog issues in other parts of the City if dog park is not usable.

What alternatives to this project have been considered?
The alternative is to not install the proposed improvements and continue to utilize the facility as is.

The dog park  is a highly valued and used amenity. Additional improvements are needed to better meet the needs of the community.

How does this project promote Program Goals?
The project supports Councils goals of providing a variety of healthy outdoor activities for the community.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park deficiencies.

What is the return on investment or cost/benefit for this project?
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 34
Tennis Court Renovations

Recreation Youth Activities Capital Projects Fund 25%
Recreation Adult Activities Capital Projects Fund 25%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Recreation Senior Activities & Services Capital Projects Fund 25%
Parks Parks Conservation Trust - Lottery Fund 25%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

42,000           -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 28,000            -               14,000          -                

300,000          -               
Other -                 -                -               -               -                -                -               
Construction -                 200,000          -               100,000        -                

-                -               
  Total Equip/Project Costs -                 228,000          -               114,000        -                342,000          -               
Capital Equipment -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

Funding was allocated in similar fashion as in the 2015 CIP.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No additional revenue or grant opportunities to support.  Projects will 
reduce operational maintenance needs.

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Remove and replace Centennial East Courts in 2018.  Remove and 
replace Mission Green Tennis Court in 2020.  PPLAB is generally in 
support of park improvements and renovations.

Cost allocation methodology for projects with more than one 
funding source:

Benefit is pre-maintenance before safety issues arise.

What alternatives to this project have been considered?
Available option is to delay improvements which will lead to increased spending and possible exposure to safety issues.

Old courts.  Fencing and asphalt material have become difficult to repair.

How does this project promote Program Goals?
Provides amenities that promote the physical and social well-being of residents and visitors.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
This project will support key indicators such as:  maintaining facilities to established criteria.

What is the return on investment or cost/benefit for this project?
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The benefit of this project is it supports program goals.

Delay or not approve upgrades.

One funding source recommended.

Requested funding is for upgrades which could occur at existing parks 
and facilities.  Upgrades could include: signage, landscape, amenities, 
fencing, etc.  PPLAB is in support of capital improvements for park 
improvements.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

It is estimated that the improvements will most likely increase 
operational expenses.

Upgrades will bring parks up to expected level of standards and provide a fresh and inviting atmosphere at these older parks.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Promotes the goal of, "Provide well-maintained parks and landscaped areas…enjoyable to visit or see…properly maintained".

It will support the key indicator of, "maintain to established criteria".

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Parks Forestry Conservation Trust - Lottery Fund 10%
Parks Horticulture Conservation Trust - Lottery Fund 10%

Park Renovations

22Priority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Parks Parks Conservation Trust - Lottery Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 17,000            -               17,000          -               

Beyond

80%

2021 Total
Year 5Year 4

Parks & RecreationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 200,000          -                100,000        

Grant(s) or Other

-               

234,000          

100,000          -               

  Maint/Operating Costs -               1,800              -                 

-               
-               

-               -                  Total Equip/Project Costs -                 117,000          117,000        
-               -               -                

  

-                34,000           

Other -                 -                -               -               -                -                

-                -               

3,600             -                1,800            -               

Description and Justification:

Memory Square Park Renovation
before                                        after
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 26
Multi-Purpose Field

Recreation Youth Activities Conservation Trust - Lottery Fund 40%
Recreation Adult Activities Conservation Trust - Lottery Fund 40%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Parks Parks Conservation Trust - Lottery Fund 20%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

82,500           -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -               -               82,500           

-                550,000        
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
  Total Equip/Project Costs -                 -                -               -               82,500           82,500           550,000        
Capital Equipment -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

One funding source recommended.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Grant opportunities through GOCO do exists for this type of project.  If 
approved it is anticipated that 50% of the construction cost could be 
covered.  

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is to design a multi-purpose field with ADA 
access at the detention area south of the Recreation and Senior 
Services Center. PPLAB is generally in support of park improvements 
and renovations.

Cost allocation methodology for projects with more than one 
funding source:

Operation expense hard to determine until surface material is specified.  Additional $3,750 to $6,250 of revenue estimated annually.  

What alternatives to this project have been considered?
Wait for Lafayette's Harney Lastoka multi-use field project, although currently not funded.  Continue to offer less then ideal alternatives.

The City is in need of a multi-use field to serve the thousands of participants in soccer, football, lacrosse, cricket, etc.

How does this project promote Program Goals?
Provides an amenities that promotes activities for people of all ages.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
It will increase participation rates and the facility will be maintained to established criteria.

What is the return on investment or cost/benefit for this project?
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 41
Joe Carnival Site Improvements

Parks Parks Conservation Trust - Lottery Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

15,000           
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               15,000           

100,000          
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               100,000        

-                -               
  Total Equip/Project Costs -                 -                -               -               115,000        115,000          -               
Capital Equipment -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               2,000             

One funding source recommended.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Will increase operating expense with additional watering and 
maintenance needs.

Justification:
Why is this equipment or project needed?

2,000             

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Install irrigation and bluegrass sod around the playground; currently 
native with no irrigation.  Additional site improvements as funding 
could support.  Project was originally approved in 2013 but was 
cancelled due to potential drought watering restrictions.  PPLAB is 
generally in support of park improvements and renovations.

Cost allocation methodology for projects with more than one 
funding source:

Additional improvements will increase the ongoing maintenance costs.

What alternatives to this project have been considered?
Delay or cancel the project.

Improvements will allow for a larger usable play area.  Surrounding residents requested the improvements.  

How does this project promote Program Goals?
Promotes the goal of, "Provide well-maintained parks and landscaped areas…enjoyable to visit or see…properly maintained".

What impact will this project have on the Key Indicators for this Program or Sub-Program?
It will support the key indicator of, "maintain to established criteria".

What is the return on investment or cost/benefit for this project?
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 30
Park Development Cottonwood Park

Parks Parks Conservation Trust - Lottery Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                144,000        
Other Prof Services -                 -                -               -                -                -               
Design & Engineering -                 -                -               -                

-                1,500,000     
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
  Total Equip/Project Costs -                 -                -               -               -                -                1,644,000     
Capital Equipment -                 -                -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -                

NA

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Grants from GOCO and other organizations are existing for this type of 
project which could help leverage City funding.

Justification:
Why is this equipment or project needed?

-                36,000          

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is for Park Development and will include the 
'Church' property purchased by the City adjacent to Cottonwood Park.

Cost allocation methodology for projects with more than one 
funding source:

Renovating Cottonwood Park will help to reduce maintenance costs at Community Park / Steinbaugh Pavilion by providing a new Park

What alternatives to this project have been considered?
The scope of site development is to be determined, available options range from Community Park type development to no development

Development would relieve pressure and scheduling issues at Community Park, Steinbaugh Pavilion and at community activities.

How does this project promote Program Goals?
A commitment to park upgrades is important to the City's Park system standards. 

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park deficiencies.

What is the return on investment or cost/benefit for this project?
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Boulder has two courts which are heavily used. As a growing sport existing courts are in high demand as players look for more venues

What alternatives to this project have been considered?
Used courts sometimes become available and can be refurbished at 50% to 60% of the cost of new courts.

Platform tennis is an American racquet sport that has been growing in popularity. Players can enjoy outdoors in cold weather.

How does this project promote Program Goals?
The project supports City Councils goals of providing a variety of healthy outdoor activities for the community.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park and playground deficiencies.

What is the return on investment or cost/benefit for this project?

N/A

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Thee may be GOCO or other grant opportunities which could be 
investigated further.

Justification:
Why is this equipment or project needed?

-                2,000            

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is for two platform tennis courts.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs -                 -                -               -               -                -                247,500        
Capital Equipment -                 -                -               -                

-                247,500        
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
Other Prof Services -                 -                -               -                -                -               
Design & Engineering -                 -                -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 44
Platform Tennis

Recreation Adult Activities Conservation Trust - Lottery Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s):

3499
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Without funding improvements will not occur.

What alternatives to this project have been considered?
Initially residents asked for a pool or sprayground.

The Park does not have a shelter and the lack there of deters neighbors from gathering. A shelter will provide relief from sun / heat.

How does this project promote Program Goals?
This project supports City Council's goals of providing a variety of healthy outdoor activities for the community.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park and playground deficiencies.

What is the return on investment or cost/benefit for this project?

N/A

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Grants from GOCO and other organizations exist for this type of project 
which could leverage City funding.

Justification:
Why is this equipment or project needed?

-                1,000            

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is for amenities requested by residents living 
nearby. Amenities may include: Picnic shelter(s), additional play 
equipment, basketball, tennis and/or volley ball court.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs -                 -                -               -               -                -                152,500        
Capital Equipment -                 -                -               -                

-                152,500        
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
Other Prof Services -                 -                -               -                -                -               
Design & Engineering -                 -                -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 43
Cowboy Park Amenities

Parks Parks Conservation Trust - Lottery Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s):
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 37
Sports Complex 'Facelift' with Lafayette

Parks Adult Activities Conservation Trust - Lottery Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                225,000        
Other Prof Services -                 -                -               -                -                -               
Design & Engineering -                 -                -               -                

-                1,875,000     
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
  Total Equip/Project Costs -                 -                -               -               -                -                2,100,000     
Capital Equipment -                 -                -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                200,000        

Impact to Annual
  Maint/Operating Costs -                 -                -               -                

To Be Determined

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

GOCO and other grants are available and could be used to leverage 
funding.

Justification:
Why is this equipment or project needed?

-                20,000          

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding for renovations at the Sports Complex to be 
completed in conjunction with improvements Lafayette will be 
constructing. Improvements include paving the parking lot, hardscape 
for pedestrian circulation, ADA accessibility, a concession building and 
synthetic turf fields.

Cost allocation methodology for projects with more than one 
funding source:

The Sports Complex not only generates revenue but promotes economic growth for the City.

What alternatives to this project have been considered?
The project could be postponed; however, at some point ADA requirements will need to be addressed.

Hardscape improvements are requested to provide ADA accessibility, improve pedestrian circulation and pave the parking lot.

How does this project promote Program Goals?
This project supports City Councils goals of providing a variety of healthy outdoor activities for the community.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park deficiencies.

What is the return on investment or cost/benefit for this project?

36101
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 Residents and visitors in the history of Louisville will engage with the HP Program and the Museum. 

The sign type was developed during the wayfinding plan process which considered many alternatives. 

 

As a part of the implemetation of the Preservation Master Plan, the HPC 
is developing an interpretive plan with signs for key historic sites in 
Louisville.  The interpretive sign locations are being developed in 
partnership with OSAB and the Historical Commission.  The HPC would 
liked to install four signs in 2017.  The sign design was developed 
during wayfinding plan. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

The cost of 5,000 for each sign includes fabrication and installation.  
The signs would be low-maintenance and therefore not impact on the 
operating budget. An additional $5,000 included to anticipate 2017 cost 
increases.

The interpretive signs will provide information about the history of Louisville, especially mining sites. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The interpretive signs will help to engage and inspire the preservation of the community's heritage. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Cultural Services Museum Services 0%

Historic Interpretive Signs

Priority:Identification and Funding Source:

PercentProgram(s): Sub-Program(s): Funding Source(s):
Community Design Historic Preservation Historic Preservation Fund

-                -               

2017

-                -                -               

2020 5 YearsProject Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Planning & Building SafetSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

25,000            25,000           -                -               

Grant(s) or Other

-               

25,000           

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 25,000            -                -               
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:
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Employee and citizen satisfaction. 

None.

N/A

Replacement of furniture, fixtures and equipment in the Police building. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Replacement is needed due to normal wear-and-tear.     

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Keeping City facilities in good condition is an expectation of the community.

Providing replacement furniture, fixtures, and equipment maintains a good work environment for employees, and a facility that the community feels 
comfortable in visiting.

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:

 Desk/Work Surfaces $ 2,500
Tables/Chairs Briefing Room $ 2,500

Records Cabinets $ 5,000
Evidence Lab Equipment $ 6,000

 2018
Desk Chairs  $ 6,000

Desks/Work Surfaces $ 2,500
 2019

Desk Chairs  $ 6,000 Desks/Work Surfaces $ 2,500
 2020

Tables/Chairs Lunchroom $ 1,000
Rifle Cabinets/Armory $ 2,000

Patrol Cabinets  $ 7,500
Evidence Freezers $ 1,500

2021-TBD

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Furniture, Fixtures and Equipment

9Priority:Identification and Funding Source:
4/12/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

16,000            8,500              

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

53,500           Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

53,500           

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

8,500            8,500               Total Equip/Project Costs 16,000            8,500              12,000          
8,500            12,000          8,500             

  

s

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

38103
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s

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

15,000          15,000             Total Equip/Project Costs 15,000            15,000            15,000          
15,000          15,000          15,000           

Construction

15,000            15,000            

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

75,000           Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

75,000           

-                -               

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Long Term Evolution D-Block Program 

8Priority:Identification and Funding Source:
4/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

Officer and community safety and citizen satisfaction. 

Grants.

N/A

Purchase and installation of the L.T.E. D-Block Program and related 
VHF radio equipment.  This is a data/voice network, which will provide 
priority to emergency responders.     

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

This system is necessary in keeping in line with voice and data technology, with the advantage of obtaining transmission priority over non-public 
safety users in an emergency.        

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This program ensures priority over other non-public safety users, thereby allowing police officers to be more effective and efficient.    

Allows officers be more efficient and effective in providing overall service to the community and increasing community satisfaction.   

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

39104
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s

-                 -                 

Other -                 -                 -                 -                 -                 -                 

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-                 

-               12,000            Total Equip/Project Costs 12,000            -                -               
12,000            

Construction

12,000            

-                 

Impact to Annual

-                -               -               -                -                   Project Revenue

24,000            Capital Equipment

-                 -                 -                 -                 

Grant(s) or Other

-                 

24,000            

-                 -                 

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-                 

-                 -                 -                 -                 -                 

Beyond

100%

2021 Total
Year 5Year 4

-                 -                 

2017

-                 -                 -                 

2020 5 Years

100%

Project Costs
Land Acquisition -                 -                 -                 -                 -                 -                 

-                 -                 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Handheld Portable Radio Replacement 

3Priority:Identification and Funding Source:
4/13/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

The ability to provide police services, officer and citizen safety, and community satisfaction. 

Grants.

N/A

On-going replacement of VHF handheld radios for police officers.       

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

All officers are currently assigned handheld radios to maintain contact with the Communications Center in receiving calls for service and maintaining 
the officers' status and location at all times.  Radios are an imperative piece of equipment for officers.  The Police Department expects to finish 
replacing these radios in 2017, and start the replacement cycle again in 2021, as that is their end-of-life expectancy.   

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Police services are provided by the Police Department through the use of these radios, in order to provide effective and efficient service to the 
community and meet their expectations.    

Replacement radios will allow officers to provide services to the community in fighting crime and keeping the crime rate low, and keeping the 
community's satisfaction level high.

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

40105
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Measured in productivity, quality of data reporting and effectiveness of systems.

N/A

Defined by City Finance to distribute the cost equally across system 
stakeholders.

Continued capital funding for Tyler MUNIS and EnerGov 
implementation, including conversion and implementations costs, staff 
augmentation and backfill needs, as well as related system hardware 
and 3rd party systems. Project estimated completion for utility billing is 
mid 2017.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

To support the ongoing project to automate process and increase data access and integrity.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensures effective and efficient administration.

Provides a high satisfaction level and promotes efficiency and effectiveness of business/process workflows.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Administration & Support Services Information Technology Water Utility Fund 11.25%
Administration & Support Services Information Technology Wastewater Utility Fund 11.25%

ERP Project

2Priority:Identification and Funding Source:
4/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

77.50%

2021 Total
Year 5Year 4

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

60,000           

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 60,000            -                -               
-               -               -                

  

-                -                

Other 60,000            -                -               -               -                60,000           

-                -               

-                -                -               -               

Description and Justification:

41106
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 1
Exterior Lighting-Art Center

Cultural Services Cultural Arts & Special Events Capital Projects Fund 100%

Submitted By: Administration 1

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                   -                  -                 -                 -                  -                  -                 

Project Costs 2017 2018 2019 2020 2021

1,000               -                 
Other Prof Services -                   -                  -                 -                 -                  -                  -                 
Design & Engineering 1,000               -                  -                 -                 -                  

-                  -                 
Other 2,500               -                  -                 -                 -                  2,500               -                 
Construction -                   -                  -                 -                 -                  

12,000             -                 
  Total Equip/Project Costs 15,500             -                  -                 -                 -                  15,500             -                 
Capital Equipment 12,000             -                  -                 -                 -                  

Grant(s) or Other
  Project Revenue -                   -                  -                 -                 -                  -                  -                 

Impact to Annual
  Maint/Operating Costs -                   -                  -                 -                 -                  

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

-                  -                 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The exterior of the Louisville Center for the Arts poses a safety hazard due to 
low visibility of the Art Center and pool house, with minimal lighting of the 
ADA ramp, front doors, staircase and walking paths. There are extensive 
dark areas surrounding the facility. Added lighting will illuminate the 
entrances to the facility, making it safer, easier for patrons to find the facility 
& will create a welcoming, dynamic environment for patrons.

Cost allocation methodology for projects with more than one 
funding source:

Safety considerations cannot be underestimated. Poles would also allow for power to Fall Festival vendors/holiday lights/park users.

What alternatives to this project have been considered?
Unknown alternatives.

There are two primary reasons, the first being safety for the visitors/patrons; the secondly, greater visibility/recognition of the Center for the Arts.

How does this project promote Program Goals?
Safety is always a primary consideration. Greater visibilty of the facility will also make the facility easier for visitors and patrons to find.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increased in visitor satisfaction with the faciilty; potential for greater attendance and use of the facility.

What is the return on investment or cost/benefit for this project?

42107
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 2
Art Center Signage

Cultural Services Cultural Arts & Special Events Capital Projects Fund 100%

Submitted By: Administration 1

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                   -                  -                 -                 -                  -                  -                 

Project Costs 2017 2018 2019 2020 2021

1,000               -                 
Other Prof Services -                   -                  -                 -                 -                  -                  -                 
Design & Engineering 1,000               -                  -                 -                 -                  

-                  -                 
Other -                   -                  -                 -                 -                  -                  -                 
Construction -                   -                  -                 -                 -                  

10,000             -                 
  Total Equip/Project Costs 11,000             -                  -                 -                 -                  11,000             -                 
Capital Equipment 10,000             -                  -                 -                 -                  

Grant(s) or Other
  Project Revenue -                   -                  -                 -                 -                  -                  -                 

Impact to Annual
  Maint/Operating Costs -                   -                  -                 -                 -                  

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

-                  -                 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The current sign for the Louisville Center for the Arts is dated, and creates 
little visibility and provides little (if any) wayfinding. Visibility of the Center 
can be greatly increased by installing a lighted, more contemporary sign, 
possibly combining signage and promotion of upcoming events (with current 
kiosk).

Cost allocation methodology for projects with more than one 
funding source:

Demonstrates strong support for community art organizations and facility user needs.

What alternatives to this project have been considered?
Increased web presence, increased poster distribution on-going.  Unfortunately, patrons still have hard time finding facility.

Dated, ineffectual signage presently on-site does not enhance the facility nor program offerings.

How does this project promote Program Goals?
Increased visibilty and promotion of activities - increased revenue for presenters.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increased visibilty - increased revenue for presenters.

What is the return on investment or cost/benefit for this project?

43108
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 3
Steinbaugh Pavilion Improvements

Cultural Services Cultural Arts & Special Events Capital Projects Fund 100%

Submitted By: Administration 1

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                   -                 -                 -                  -                  -                 

Project Costs 2017 2018 2019 2020 2021

1,500               -                 
Other Prof Services 4,000               -                 -                 -                  4,000               -                 
Design & Engineering 1,500               -                 -                 -                  

5,000               -                 
Other -                   -                 -                 -                  -                  -                 
Construction 5,000               -                 -                 -                  

30,000             -                 
  Total Equip/Project Costs 10,500             -                 30,000           -                  40,500             -                 
Capital Equipment  -                 30,000           -                  

Grant(s) or Other
  Project Revenue -                   -                  -                 -                 -                  -                  -                 

Impact to Annual
  Maint/Operating Costs -                   -                  -                 -                 -                  

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

-                  -                 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
As home to the Street Faire, the Pavilion serves as a prominent City facility 
that is heavily impacted by the public. Ongoing maintenance is needed.  
(2017) Concrete repair/replacement; Repair/replacement of existing wooden 
fence/gate; General improvements of stage area, storage area and shelter.  
(2020) Roof replacement (2,400/sf @ $12.50).

Cost allocation methodology for projects with more than one 
funding source:

Continued revenue from users and public rentals; mitigation of safety hazards

What alternatives to this project have been considered?
 

Site improvements needed to ensure public safety, security of site and mitigation of wear on facility by heavy use/impact on facility.

How does this project promote Program Goals?
Public safety is always the primary concern, protection and preservation of this valuable City asset. 

What impact will this project have on the Key Indicators for this Program or Sub-Program?
As a highly visible, heavily-used, revenue-generating  facility, maintenance improvements are necessary.  

What is the return on investment or cost/benefit for this project?

44109
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 4
Community Park--Sculpture Walkway

Cultural Services Cultural Arts & Special Events Capital Projects Fund 100%

Submitted By: Administration 1

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                   -                  -                 -                 -                  -                  -                 

Project Costs 2017 2018 2019 2020 2021

-                  -                 
Other Prof Services -                   -                  -                 -                 -                  -                  -                 
Design & Engineering -                   -                  -                 -                 -                  

-                  -                 
Other -                   -                  -                 -                 -                  -                  -                 
Construction -                   -                  -                 -                 -                  

60,000             -                 
  Total Equip/Project Costs 30,000             30,000             -                 -                 -                  60,000             -                 
Capital Equipment 30,000             30,000             -                 -                  

Grant(s) or Other
  Project Revenue -                   -                  -                 -                 -                  -                  -                 

Impact to Annual
  Maint/Operating Costs -                   -                  -                 -                 -                  

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

-                  -                 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description: Completing this sculpture walk 

is a top goal of the Cultural Council (LCC). Project began in 2003, with 
creation of 4 sculpture pads in circular walk. One sculpture is on-site.  An 
independent consultant hired by the LCC in 2013, rec. installing sculpture 
and/or additional public artwork in highly visible public locations (downtown, 
along major roadways and entryways into the City) and in Community Park 
(near the Dog Park). 

Cost allocation methodology for projects with more than one 
funding source:

Public interest and quality of life

What alternatives to this project have been considered?
Placement of public atwork in other areas of the community a possibility.

Public art enhances the aesthetics, community engagement and economic development of communities. 

How does this project promote Program Goals?
Completion of this project (2003) fosters a unique encounters with art, engages community dialogue & provides ops for art installs.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Execution of the Cultural Arts Master Plan concepts for public art installations; LCC goal

What is the return on investment or cost/benefit for this project?

45110



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

40,000           -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 80,000            -                -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                40,000              Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

80,000           

-                -               

Economic DevelopmentSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

50%

2021 Total
Year 5Year 4

-                -               

2017

80,000           -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

80,000            -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Economic Prosperity Urban Renewal Capital Projects Fund 50%

Downtown Parking Structure Feasibility Study

Priority:Identification and Funding Source:
5/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Economic Prosperity Business Retention & Development Capital Projects Fund

This study is intended to identify return on investment and cost/benefit metrics for a parking structure

continued surface parking expansions 

The proposed funding is 50% City and 50% from the Louisville 
Revitalization Commission.  The LRC is charged with encouraging 
redevelopment in the Urban Renewal Area and having additional 
parking supply in downtown removes barriers to development.

Funding to perform a feasibility study of locating, financing, 
constructing and maintaining a downtown parking structure.  Have a 
parking consulant seek community input and analyze locations for 
such a structure, conceptual drawings, construction estimates, 
revenue estimates, maintenance costs, ownership 
structures/partnership feasibility.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:
A parking structure, if constructed, will generate new revenue for the City.  Results 
of the study will help estimate the projected revenue.  The study will also estimate 
maintenance costs which would become ongoing operational budget expenditures.

Downtown Louisville is experiencing parking limitations both for on-street and off-street spaces.  As the popularity and interest expands for 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Downtown parking supply is putting stress on retailers, restauranteurs, employers, and property owners as residents and visitors are having trouble 

Downtown properties may be able to facilitate additional job growth

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

46111



Project Name: Version:

Benefit of this project is to ensure that the City is not exposed or liable to fines or lawsuits associated with the breach of data systems.

Peer review by a respected and compliant partner. 

N/A.

IT Strategic Initiative "O" calls for a security audit to be performed in 
2016. Since the ERP system will not be fully implemented until the end 
of 2016, IT is proposing that the security audit takes place in 2017. The 
City does handle PCI compliant data and is required to keep this data 
safe and secure.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

IT is pursuing grants to offset costs of this audit. There may be 
discounts and/or grants that can be realized through organizations like 
CGAIT, SIPA, CIMA or DHS.

This IT Security Audit project is needed to ensure that the City is operating  securely and within the boundaries of electronic best practice. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Provides effective and efficient governance, administration and support.

Ensures that the City is electronically compliant and working within the boundaries of IT best practice.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

IT Security Audit

4Priority:Identification and Funding Source:
3/31/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

20,000           

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 20,000            -                -               
-               -               -                

  

-                -                

Other 20,000            -                -               -               -                20,000           

-                -               

-                -                -               -               

Description and Justification:

47112



Project Name: Version:

Benefit is protection of current assets from power failure.

N/A

N/A

Replacement of City Hall IT Server Room Uninteruptable Power 
Supplies (UPS). These units provide battery power and surge 
suppression during power outages and prior to the City Hall building 
generator engaging.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Current City Hall server room Tripplite units are end-of-life.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintains current systems at supportable levels. Ensures responsiveness of systems and effective and efficient governance of resources.

Provides a high satisfaction level and promotes efficiency and effectiveness of business/process workflows.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

IT Room Uninteruptable Power Supply Upgrade

5Priority:Identification and Funding Source:
4/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

8,000              -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

8,000             Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

8,000             

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 8,000              -                -               
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

48113



Project Name: Version:

Comprise is the Patron access control and acts as a revenue control system for Patrons.

N/A.

N/A.

Upgrade hardware and software, including four-year support, for the 
Library's Comprise-SAM revenue server which supports the Library 
Patron access controls. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A.

Current Comprise server was put in place in 2012 and is due for a refresh in 2017. System is currently out of support and end-of-life.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintains current Library service levels for Patrons.

Maintains level of service.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Comprise/SAM Server Upgrade

HighPriority:Identification and Funding Source:
3/31/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

7,500              -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

7,500             Capital Equipment

-                 -                -                -               

Grant(s) or Other

-                 

10,000           

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 10,000            -                -               
-               -               -                

  

-                -                

Other 2,500              -                 -                 -                 -                 2,500              

-                -               

-                -                -               -               

Description and Justification:

49114



Project Name: Version:

  

-                3,400,000       

Other -                 -                 -                 -                 -                 -                 

2,173,000       -               

182,000          91,000           91,000          -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

177,000        -                  Total Equip/Project Costs 50,000            -                3,173,000     
-               -               -                

Construction

-                

-               

Impact to Annual

2,173,000     -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-                 

3,400,000       

-                

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

50,000            177,000        3,173,000     -               

Beyond

98%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Historic Preservation Fund 2%

Historical Museum Campus: Design/Construction

HighPriority:Identification and Funding Source:
3/31/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Museum Services Capital Projects Fund

Anchor for downtown business district. Residents have increased access to historic materials and programming; enhanced community space.

Stage project, with Visitor Center and storage building as Phase I. Redevelopment of existing buildings to increase exhibit space to follow. 

Based on the Historical Museum's Needs Assessment done in 11/2014, 
this project reorients and repurposes the current four-building campus 
to encompass a City Visitor Center, expanded exhibit and community 
space, and appropriate storage for Museum artifacts and documents. 
Antictipate using a combination of GF, HPF, grant money (DOLA, State 
Historical Fund, etc.) , and fundraising proceeds to accomplish.

Provides safe storage for irreplaceable historical materials. Introduces visitors to City at South St. Gateway entrance to Main St.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Provides facilities and activities that inform, engage and inspire members of the community and visitors alike. Preserves community heritage.

Increases visitorship to Museum through augmented exhibit and community space. Introduces visitors to current-day and past Louisville.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Description & Proposed Funding:

Cost allocation methodology for projects with more than one 
funding source:

Design:
   Capital projects $227,000
Construction:
   Capital Projects Fund--$1,000,000
   HPF--$80,000
   Grants--$1,300,000 (rounded)
   Fundraising--$800,000

50115



Project Name: Version:

Encourages Library use in an unconventional and fun way, especially for those who may not have visited before.

What alternatives to this project have been considered?
Library Board has considered a hand-pulled children's wagon to take to community events, but concluded that was of limited usefulness.

Expands capacity by providing outreach at community events and schools.

How does this project promote Program Goals?
Informs and engages residents who are unfamiliar with library services.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Improves participation by residents. Increases access to library services and materials.

What is the return on investment or cost/benefit for this project?

This project expands the Library's reach beyond building walls and 
increases our capacity to reach non-Library users. Qualifies for Impact 
Fees.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

300                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Custom tricycle built on a pedi-cab frame with built-in carriage to hold 
library materials. Used for outreach to community events such as First 
Friday Art Walks, Taste of Louisville, and Superior Morgul bike race. 
Equipped with sunbrella, Wi-Fi hotspot software, USB electrical outlets, 
battery for recharging, pedal assist for hills.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 50                  100               50                 100                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

7,000             -               
  Total Equip/Project Costs 7,000              -                -               -               -                7,000             -               
Capital Equipment 7,000              -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: Med
Library Bookbike

Cultural Services Library Services Capital Projects Fund 100%

Submitted By: Library & Museum

Program(s): Sub-Program(s):

51116



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

15,000           -               

(38,679)         (8,509)           (8,103)          8,509            

Description and Justification:

  Maint/Operating Costs (7,718)          (7,350)            (7,000)            

-               
-               

-               -                  Total Equip/Project Costs 100,000          -                -               
-               -               -                

Construction

100,000          -                

-               

Impact to Annual

-                -               -               -                15,000              Project Revenue

100,000          Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

100,000          

-                -               

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Library Building Automation

MediumPriority:Identification and Funding Source:

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

The system will save energy and is currently eligible for Xcel Energy Efficiency rebates. The project ROI will depend on the future cost of energy.

Continue with the existing system.  Ultimately the trade off with replacement is improved energy efficiency, comfort & lower maintenance costs. 

N/A

Install a new building automation system in the Library. The new 
system will be compatible with existing systems in other buildings. The 
system is accessed via the web and can be monitored and/or adjusted 
from virtually any computer with appropriate access.  

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Currently eligible for an Xcel  Energy Custom Efficiency Energy rebate. 
Future rebates are subject to change. 
Energy savings should be in the range of 10-20%. 

Current building control system is obsolete. New system allows precise HVAC control, scheduling and monitoring to assure optimum performance.   

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Reduces energy consumption, improves building comfort and supports sustainability goals. 

The project will reduce energy costs, improve comfort levels. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

52117



Project Name: Version:

  

-                -                

Other -                 -                 -                 -                 -                 -                 

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 33,000            -                -               
-               -               -                

Construction

33,000            -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

33,000           Capital Equipment

-                 -                -                -               

Grant(s) or Other

-                 

33,000           

-                -               

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Card Access for Library Doors

LowPriority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

Improves efficiency for HR and IT. Badges provide better control for building security. 

Leave with current keypad access.

N/A

Replace battery-operated keypad access on Library doors with 
card/badge reader equipment to match other City facilities. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Eliminates need to physically re-code keypad with every staff hire/departure. Improves security. Permits one-time access for mtg rm users.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Accessing building easier for non-Library, City staff members, as well as for those with meeting room reservations who need one-time access. 

Improves access and security for the Library in general and the meeting room in particular. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

53118



Project Name: Version:

Residents and researchers have keyword search capabilities 24/7 for 65 years of Louisville's history.

What alternatives to this project have been considered?
Researchers may use the physical volumes under close supervision at the Library, although at elevated risk to the fragile newsprint.

Preserves a fragile and irreplaceable resource for Louisville history.

How does this project promote Program Goals?
Preserves community heritage.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Greatly improves public access to a primary source of Louisville's history.

What is the return on investment or cost/benefit for this project?

This project greatly expands access to the sole remaining run of 
Louisville's newspaper. Digitizing to be done through the Colorado 
Digitized Newspaper Project, a division of the Colorado State Library, 
for a price below commercial rates.The project is eligible for Library 
Impact fees.
Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

The project could qualify for $5,000 grants from SIPA and/or the 
Colorado Historic Records Board.

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The Library now holds the only known hard copy of The Louisville 
Times  from 1942-2007. This project would digitize the images and 
make them available to residents and researchers 24/7. Digitization 
also allows keyword searching, a vast improvement over browsing 
print volumes. Early years are especially vulnerable to deterioration, 
since they are bound in cardboard and held together with duct tape.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs 87,800            -                -               -               -                87,800           -               
Capital Equipment -                -               -               -                

-                -               
Other 87,800            -                -               -               -                87,800           -               
Construction -                 -                -               -               -                

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: High
Digitize Louisville Times, 1942-2007

Cultural Services Library Services Capital Projects Fund 100%

Submitted By: Library & Museum

Program(s): Sub-Program(s):

54119



Project Name: Version:

  

-                2,500             

Other -                 -                 -                 -                 -                 -                 

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 10,000            -                -               
-               -               -                

Construction

7,500              -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

7,500             Capital Equipment

-                 -                -                -               

Grant(s) or Other

-                 

10,000           

-                -               

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

2,500              -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Early Literacy Center

MediumPriority:Identification and Funding Source:
3/31/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

This project improves customer satisfaction and access for young children to critical elements of literacy.

Leave area for young children as it is. 

This project expands our capacity to reach and instruct our youngest 
library users. Qualifies for Impact Fee funding.

Wall-mounted and free-standing interactives  improve the Library's 
capacity to introduce pre-readers to early literacy concepts. Also 
includes design work to incorporate them into the Children's area 
outside the Story Time room. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A.

Our programming attendance is very high for toddlers and preschoolers. Introducing and reinforcing pre-reading skills is central to our mission.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Provides services, facilities, and activities that inform, involve, and engage young library users as they get ready to read.

Promotes participation outside of programming for this age group. These are durable, accessible, age-appropriate interactives. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

55120



Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: Med
Repaint Historical Museum exterior signage

Cultural Services Museum Services Capital Projects Fund 100%

Submitted By: Library & Museum

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

-                -               
Other 5,000              -                -               -               -                5,000             -               
Construction -                 -                -               -               -                

-                -               
  Total Equip/Project Costs 5,000              -                -               -               -                5,000             -               
Capital Equipment -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               400               400                

N/A

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

800                -               

Description and Justification:
Description & Proposed Funding:

Equipment/Project Description:
The iconic CocaCola and 'Louisville Historical Museum' signs on the 
south and east sides of the Jacoe Store are peeling and need to be 
repainted.

Cost allocation methodology for projects with more than one 
funding source:

More cost effective to repair now than after further deterioration. Repainting signals that the City values its heritage and facilities.

What alternatives to this project have been considered?
Postpone the repainting. 

These signs are the most recognizable visual elements residents associate with the Historical Museum.

How does this project promote Program Goals?
The signs contributes to the preservation of Louisville's heritage.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Preserves readily-recognized feature of the Historical Museum.

What is the return on investment or cost/benefit for this project?
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: High
Makerspace improvements

Cultural Services Museum Services Capital Projects Fund 100%

Submitted By: Library & Museum

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

-                -               
Other 15,000            -                -               -               -                15,000           -               
Construction -                 -                -               -               -                

-                -               
  Total Equip/Project Costs 15,000            -                -               -               -                15,000           -               
Capital Equipment -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               400               

This project expands our capacity to teach classes and offer 
instruction. Qualifies for Impact Fee funding.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

-               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Rubber flooring and a projector with screen in the Library's 
Makerspace will allow for expanded class offerings. Some projects are 
not possible with a carpeted floor, and multiple instructors have asked 
for a projector. Both items were included as alternates when the 
Makerspace was built, but the cost exceeded our construction budget. 

Cost allocation methodology for projects with more than one 
funding source:

Flexible space, responsive to residents' needs.

What alternatives to this project have been considered?
Leave carpet in place. Cover floor with tarps for classes that could damage carpet. Ask instructors to use handouts.

Improves safety, allows for easy clean up and information sharing. 

How does this project promote Program Goals?
Provides an improved facility that allows activities to inform, engage and inspire residents.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Relevant & accessible materials. Provides residents an opportunity to learn new skills for free, using equipment they likely can't buy themselves.

What is the return on investment or cost/benefit for this project?
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Easier, less time-consuming room set-up, improved safety. Current tables are time-consuming to repair; repairs may not last.

What alternatives to this project have been considered?
Continue to use existing tables, although more will have to be discarded as unrepairable.

Tables are constantly dragged around, depending on room set-up. Table tops are splintering and separating from leg assembly; repair extensive.

How does this project promote Program Goals?
Tables are essential for community meetings and programs that inform, involve, and engage residents.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Safety for those setting up. Needed for community participation in meetings. Ease of set up for children's programs that draw crowds.

What is the return on investment or cost/benefit for this project?

N/A

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:
Description & Proposed Funding:

Equipment/Project Description:
Twenty-two lightweight meeting room tables will replace those 
purchased ten years ago. Tables will be on casters and will have tops 
that fold down for easy positioning and space maximization. 

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

12,000           -               
  Total Equip/Project Costs 12,000            -                -               -               -                12,000           -               
Capital Equipment 12,000            -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: High
Replacement of Library Meeting Room tables

Cultural Services Library Services Capital Projects Fund 100%

Submitted By: Library & Museum

Program(s): Sub-Program(s):
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: Medium
Replacement of Library Staff Task Chairs

Cultural Services Library Services Capital Projects Fund 100%

Submitted By: Library & Museum

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

11,250           -               
  Total Equip/Project Costs 11,250            -                -               -               -                11,250           -               
Capital Equipment 11,250            -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

N/A

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:
Description & Proposed Funding:

Equipment/Project Description:
Twenty-five adjustable staff task charis will replace those purchased 
ten years ago. These include chairs used at public desks and in staff 
offices and work areas.

Cost allocation methodology for projects with more than one 
funding source:

Adjustable task chairs promote a safe and healthy work environment for employees.

What alternatives to this project have been considered?
Continue to use existing chairs; replace using operational budget over next several years; no economies of scale or uniformity.

Current chairs are wearing out and in various states of usability. New chairs will provide better ergonomics than current chairs.

How does this project promote Program Goals?
Maintaining the Library is a key component in the overall satisfaction of staff and those who use and support the Library.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
A comfortable work environment is important for staff to be able to serve users efficiently and professionally.

What is the return on investment or cost/benefit for this project?
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: High
Library Tween Space

Cultural Services Library Services Capital Projects Fund 100%

Submitted By: Library & Museum

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

2,500             -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering 2,500              -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

5,000             -               
  Total Equip/Project Costs 2,500              5,000              -               -               -                7,500             -               
Capital Equipment 5,000              -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

This project expands our capacity to serve pre-teens. Eligible for 
Impact Fees.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:
Description & Proposed Funding:

Equipment/Project Description:
The Library has excellent services for teens and young children. Staff is 
now focused on providing similar offerings for upper-elementary 
children, who currently have no seating or work area. Located in the 
northwest corner of the Children's division, this space would feature 
student-sized furniture and be located near the books and other 
materials for their age group.

Cost allocation methodology for projects with more than one 
funding source:

Increased library use and service for pre-teens.

What alternatives to this project have been considered?
We could leave layout as it is now.

Creates a space for upper-elementary school children to gather, read and study. Simple programming can occur here as well.

How does this project promote Program Goals?
Provides facilities and services for nine- to twelve-year-olds.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Improves satisfaction and service to pre-teen library users. The Children's area is now primarily oriented toward our youngest users. 

What is the return on investment or cost/benefit for this project?
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-                -                

Other -                 -                -               -               -                -                

-                -               

200                -                200               -               

Description and Justification:

  Maint/Operating Costs -               -                

-               
-               

-               -                  Total Equip/Project Costs 5,000              -                -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

5,000              5,000             -                -               

Grant(s) or Other

-               

5,000             

-                -               

Planning & Building SafetSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Bike Boulevard

Priority:Identification and Funding Source:

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

Will promote safety and reduce parking demand in Downtown without losing and parking spaces

Not installing the bike boulevard, installation of a separated bike facility

N/A

A Bike Boulevard is a low-speed street with a shared on-street bicycle 
route which has been "optimized" for bicycle efficiency. They are 
intended to improve bicyclist comfort and/or safety. This proposed 
Walnut Street Bike Boulevard would prioritize bicycle movement by 
switching stops signs to favor Walnut Street traffic and placing unique 
signs and pavement markings. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

This project will require some regular maintenance.  Staff anticipates a 
$50 annual maintenance cost associated with this request.

This connection was identified in the Downtown Parking and Pedestrian Action Plan and will connect to South St Gateway.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Promotes multi-modal tranportation network and additional connectivity to Downtown and South St Gateway

Narrative … 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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-                -                

Other -                 -                -               -               -                -                

-                -               

3,000             1,000             800               1,000            

Description and Justification:

  Maint/Operating Costs 600               400                200                

-               
-               

45,000          45,000             Total Equip/Project Costs 45,000            45,000            45,000          
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

45,000            225,000          45,000           45,000          

Grant(s) or Other

-               

225,000          

45,000            45,000          

Planning & Building SafetSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

City-wide Wayfinding

1Priority:Identification and Funding Source:

PercentProgram(s): Sub-Program(s): Funding Source(s):
Community Design Community Design Capital Projects Fund

Identifying the boundaries of Louisville will note to residents and visitors they are in town.  Directing movement through town will encourage visitors 

Different wayfinding schemes have been evaluated over the years, including three different designs from Arthouse

N/A

The City hired Arthouse Design to develop a wayfinding plan.  This 
request is for construction of the signs to complete the plan.  The signs 
will provide direction for visitors to various parts of town and create a 
welcoming image of the City. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Staff estimates $1,000 per year in maintenance costs once all signs are 
installed.

The wayfinding program will encourage visits to the City by making it easier and more pleasant for visitors to navigate the City.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Wayfinding makes for a friendlier, safer, and more convenient community

Narrative … 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

50,000          -                  Total Equip/Project Costs 75,000            75,000            -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

75,000            200,000          -                -               

Grant(s) or Other

-               

200,000          

75,000            50,000          

Planning & Building SafetSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

60%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Community Design Historic Preservation Capital Projects Fund 40%

Austin Niehoff House

Priority:Identification and Funding Source:

PercentProgram(s): Sub-Program(s): Funding Source(s):
Community Design Historic Preservation Historic Preservation Fund

The project rehabilitates a historic structure on Main Street and allows the building to continue to serve the City. 

The alternative is to let the building decline and lose the oldest structure in Louisvillle. 

The $120,093 would be a grant from the HPF requiring approval from 
the Historic Preservation Commission.  This takes into account $30,815 
in grants received. The $79,907 is the match required for the HPF grant 
per Res. 2, Series 2012. 

Rehabilitation of the Austin-Niehoff House, Louisville's oldest 
structure, as laid out in the Historic Structure Assessment completed in 
2013.  The proposed project includes stablizing the foundation, 
restoring the wood siding, and other priorities for the preservation of 
the structure. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

The rehabilitation of the structure will make the building more energy 
efficient and reduce operating costs. 

The Austin-Niehoff House requires the rehabilitation work for continued preservation of the structure. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The restoration of the Austin-Niehoff House will be an example of "effective preservation of the City's historic structures". 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Officer and community safety and citizen satisfaction. 

Grants.

N/A

The purchase of 700-800mhz handheld radios for police officers.    

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

The department participates in joint efforts with surrounding first responder agencies.     The Police Department is currently unable to communicate 
via radio with some of these surrounding agencies who are on the state 700-800 System.   This radio will allow officers to communicate with these 
agencies, as well as provide them with a back-up radio.   In the event of a widespread emergency/disaster, the Police Department would have the 
capability to communicate with all of our surronding agenceis.    
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Police services provided during any type of joint effort or response to an emergency/disaster would allow the Police Department to be much more 
effective and efficient with the capability of coordinating with surrounding agencies, helping to ensure the safety of the community and fulfilling 
community expectations.  

These type of radios would allow for communication between first responder agencies, providing for coordination in response to a joint effort, 
emergency, or disaster.

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Handheld 700-800 Portable Radios

4Priority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

-                 -                 

2017

-                 -                 -                 

2020 5 Years

100%

Project Costs
Land Acquisition -                 -                 -                 -                 -                 -                 

-                 -                 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-                 
-                 -                 -                 -                 -                 

Beyond

100%

2021 Total
Year 5Year 4

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

45,730           

-                 

Impact to Annual

-                -               -               -                -                   Project Revenue

45,730           Capital Equipment

-                 -                 -                 -                 

Grant(s) or Other

-                 

45,730           

-                 -                 

  Maint/Operating Costs -               -                -                 

-               
-                 

-               -                  Total Equip/Project Costs 45,730           -                -               

  

s

-                 -                 

Other -                 -                 -                 -                 -                 -                 

-                -               

-                -                -               -               

Description and Justification:
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r

-                 5,500             

Other -                 -                 -                 -                 -                 -                 

-                -               

4,000             1,000           1,000           -               

Description and Justification:

  Maint/Operating Costs 1,000           1,000             

-               
-                 

-               -                  Total Equip/Project Costs 91,000           -                -               

Construction -                 

Impact to Annual

-                -               -               -                -                   Project Revenue

-                 Capital Equipment

85,500           85,500           -                 -                 

Grant(s) or Other

-                 

91,000           

-                 -                 

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-                 

5,500             -                 -                 -                 -                 

Beyond

100%

2021 Total
Year 5Year 4

-                 -                 

2017

-                 -                 -                 

2020 5 Years

100%

Project Costs
Land Acquisition -                 -                 -                 -                 -                 -                 

-                 -                 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Police Department Basement Restrooms and Locke

11Priority:Identification and Funding Source:
5/17/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

Facility improvements would assure a wider interest in other City departments/outside agencies utilizing the facility to hold training classes.    

Grants.

N/A

Design and construction of a men's/women's restroom and additional 
lockers in the basement of the Police/Courts facility.   The basement in 
the Police/Courts building is only partially finished with a training 
classroom.  There are currently no restroom facilities in the basement.  
Completion of this project will not only make the basement better 
suited as a training facility, but also as an Emergency  Operations 
Center.  The cost includes $25,000 for an  HVAC system in the 
basement.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Restroom facilities are needed on the same floor as the training facility.  The upstairs men's restroom/locker-room is at full capacity, and more 
lockers are needed.  In the case of any type of disaster, the training facility could also be utilized as an Emergency Operations Center.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Members of other public safety departments attend training hosted in this facility.  In hosting these training sessions, the Police Department 
receives a variety of training they might otherwise not be allowed to attend, at little, or no expense, to the city.   

These improvements would allow the Police Department to provide proactive services to the Community in the incidence of a disaster, by having a 
central point of operation to manage the incident from, to help ensure community safety, and fulfill the expectations of the residents.     

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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With the ability to be proactive and providing much needed information to the public, notifications would allow the community to be better prepared 
in the event of a local emergency, decreasing the need for first responder response and lessening the impact of the emergency; take precautions in 
preventing crime, again decreasing the need for police response, and the monetary impact of crime; and increase the community's knowledge of 
current events, increasing participation in community events and monetary benefit to the City.  

Grants.

N/A

Purchase and installation of equipment to provide public safety 
messages to the community through one of the City's two FM radio 
stations.    In 2015, the City obtained two FM radio station licenses for 
public messaging for Community Events,  local emergency 
notifications and other community safety updates.      

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

We anticipate $10,000 in funding from the Louisville Fire Protection 
District, and $5,000 from CIP Funds to complete this project.    

The Police Department is currently limited in the venues available to reach out to the community as a whole.  This equipment would allow the Police 
Department to issue both local emergency notifications and public safety informational and educational messages to the community to keep them 
better informed.   
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Timely emergency notifications to the community would help to ensure their safety.  Police services would be more effective and efficient.   With 
today's technology and unforeseen threats, the community would expect the department to provide such services.   

This equipment would allow the department to be proactive in providing updates to the Community, increasing community satisfaction.       

Justification:
Why is this equipment or project needed?

din
Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

FM Radio Stations 

12Priority:Identification and Funding Source:
5/17/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

-                 -                 

2017

-                 -                 -                 

2020 5 Years

100%

Project Costs
Land Acquisition -                 -                 -                 -                 -                 -                 

-                 -                 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-                 
3,000             -                 -                 -                 -                 

Beyond

100%

2021 Total
Year 5Year 4

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

12,000           -                 

-                 

Impact to Annual

-                -               -               -                10,000             Project Revenue

12,000           Capital Equipment

-                 -                 -                 -                 

Grant(s) or Other

-                 

15,000           

-                 -                 

  Maint/Operating Costs 1,200           1,200             

-               
-                 

-               -                  Total Equip/Project Costs 15,000           -                -               
-                 -                 -                 

  

s

-                 3,000             

Other -                 -                 -                 -                 -                 -                 

10,000           -               

4,800             1,200           1,200           -               

Description and Justification:
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Officer and community safety. 

Police less-lethal shotguns are part of  contemporary policing, in providnig officers with an alternative option to using deadly force.     

N/A  

Less-lethal shotguns for each patrol unit, to be secured in patrol 
vehicles.       

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Additional training hours and ammunition expense.    

Less-lethal shotguns provides officers with an alternative option to using deadly force.           

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Less-lethal shotguns will provide additional safety to the Community and its police officers.      

Maintain a safe community, and provide officers with an alternative option to using deadly force.    

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Police Less-Lethal Shotguns

5Priority:Identification and Funding Source:
4/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

38,000            -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

38,000           Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

38,000           

-                -               

  Maint/Operating Costs 2,000            2,000              2,000              

-               
-               

-               -                  Total Equip/Project Costs 38,000            -                -               
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

10,000           2,000             2,000            -               

Description and Justification:

67132



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

10,000           2,000             2,000            -               

Description and Justification:

  Maint/Operating Costs 2,000            2,000              2,000              

-               
-               

-               -                  Total Equip/Project Costs 38,000            -                -               
-               -               -                

Construction

38,000            -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

38,000           Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

38,000           

-                -               

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Police Shotguns

7Priority:Identification and Funding Source:
4/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

Officer and community safety.  

Police shotguns are part of contemporary police weaponry.   

N/A  

Police shotgun for each patrol unit, to be secured in patrol vehicles.       

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Additional training hours and ammunition expense.    

Shotguns will provide additional officer and community safety.      

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Shotguns will provide additional safety to the community and its police officers.      

Maintaining community safety. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

68133



Project Name: Version:

  

s

-                 -                 

Other -                 -                 -                 -                 -                 -                 

-                -               

-                -               

Description and Justification:

  Maint/Operating Costs

-               
-                 

-               -                  Total Equip/Project Costs 5,000             -                -               

Construction

5,000             

-                 

Impact to Annual

-                -               -               -                -                   Project Revenue

5,000             Capital Equipment

-                 -                 -                 -                 

Grant(s) or Other

-                 

5,000             

-                 -                 

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-                 

-                 -                 -                 -                 -                 

Beyond

100%

2021 Total
Year 5Year 4

-                 -                 

2017

-                 -                 -                 

2020 5 Years

100%

Project Costs
Land Acquisition -                 -                 -                 -                 -                 -                 

-                 -                 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Metal Storage Container for Hazardous Items  

10Priority:Identification and Funding Source:
5/17/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

Citizens needing to reclaim this type of property would not have to experience the delay in the item having to be retrieved from storage in Boulder 
and brought back to the department, thereby providing a higher level of customer satisfaction.

Grants.

N/A

Metal storage box to be placed outside of Police and Courts building 
for safe storage of hazardous chemicals, large quantities of 
ammunition, etc.  

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Property/Evidence is often times required to retrieve and temporarily store various types of hazardous chemicals, ammunition etc., and has no 
place to safely store them.    

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This storage unit would ensure the safety of the community in storing property/evidence of a hazardous nature.  

These containers would allow department to safely store these items on a temporary basis, saving manpower, time, and transportation costs in 
having to immediately transport these types of items to/from Boulder for temporary storage.            

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

69134



Project Name: Version:

Citizen satisfaction. 

Grants and phone upgrade credit incentives.

N/A

Smart Phones for each officer will allow the department to take 
advantage of available technology for law enforcement.    Smart Phones 
would also provide greater accountability compared to existing phones, 
which do not have the capabilities of Smart Phones, and are not 
assigned to individual officers.       If approved, the Department will 
adopt Policy addressing overall use, and replacement of phones.     

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Smart Phones would allow all officers to utilize a number of applications and crime fighting tools that they currently have no access to.  As 
department-issued equipment, the department would have the ability to have contact with officers at all times.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Use of the technology available through Smart Phones would make police services much more effective and efficient in ensuring the community's 
safety. 

Smart Phone access would allow officers to share crime trend information, suspect/vehicle descriptions (including photos) with other agencies, 
thereby allowing officers to be more proactive in preventing crime and maintaining the low crime rate, and meeting the expectations of the 
community.               

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Smart Phones for Police Officers 

6Priority:Identification and Funding Source:
5/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

-                 -                 

2017

-                 -                 -                 

2020 5 Years

100%

Project Costs
Land Acquisition -                 -                 -                 -                 -                 -                 

-                 -                 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-                 
-                 -                 -                 -                 -                 

Beyond

100%

2021 Total
Year 5Year 4

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

5,000              

-                 

Impact to Annual

-                -               -               -                -                   Project Revenue

5,000              Capital Equipment

-                 -                 -                 -                 

Grant(s) or Other

-                 

5,000              

-                 -                 

  Maint/Operating Costs 10,500          10,500            10,500            

-               
-                 

-               -                  Total Equip/Project Costs 5,000             -                -               

  

s

-                 -                 

Other -                 -                 -                 -                 -                 -                 

-                -               

52,500            10,500          10,500          -               

Description and Justification:

70135



Project Name: Version:

The current system is very outdated,  will be obsolete and unable to be maintained; and keeping such a system is not an option.  The advantages of a 
new RMS system will far outweigh the initial cost over time.

Grants.

N/A

Replacement of the Police NetRMS Records Management System.     
This includes replacement of the current software  system, as well as a 
new system for Municipal Court.  Included in this new system will be 
software/licenses to allow officers to write reports (crime and accident) 
from their patrol cars.    

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

The current RMS system is antiquated, will no longer be supported by the vendor after 2017.   Both Police and Courts require a system to meet 
contemporary Police Records and Court standards.  Much needed crime trend and statistical information is not available through the current system, 
and must be obtained through the tedious and time consuming method of manually reading each report. Officers are currently required to return to 
the office to write police reports, taking them away from their patrol duties.  The department is currently unable to share crime and suspect 
information with other departments online; and this system would provide for online sharing of information with other law enforcement agencies.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

A new RMS system would allow for officers to remain in their cars and out in the community, to complete their police reports.  Crime trend 
information, informational searches, and statistical information would be readily available and accessible, both in police cars and in the office,  
making police services far more effective and efficient.  City officials, City staff, and the community would be better informed of crime and police 
activity.

Both Patrol and Code Enforcement could utilize easily accessible statistical information in order to identify crime trends, high accident locations, 
locations of specific types of crime and chronic code violations, thereby providing them with information to form strategic plans in reducing crime 
and bringing code violators into compliance. A new RMS system would allow the Police Department be more proactive in their police services to the 
Community, and achieve higher satisfaction levels in the Community.

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Police/Courts Records Management System Replac

2Priority:Identification and Funding Source:
4/13/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

-                -               

2017

-                 -               -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -               -                 

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

300,000         

-               

Impact to Annual

-               -               -               -                -                   Project Revenue

300,000         Capital Equipment

-                 -                 -               -               

Grant(s) or Other

-               

300,000         

-                -               

  Maint/Operating Costs 35,000         35,000           

-               
-               

-               -                 Total Equip/Project Costs 300,000         -                -               

  

r

-               -                 

Other -                 -                -               -               -               -                 

-                 -               

140,000         35,000         35,000         -               

Description and Justification:

71136



Project Name: Version:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 5
Downtown Banners

Cultural Services Cultural Arts & Special Events Capital Projects Fund 100%

Submitted By: Administration 1

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                   -                  -                 -                 -                  -                  -                 

Project Costs 2017 2018 2019 2020 2021

500                 -                 
Other Prof Services  500                 -                 -                 -                  500                 -                 
Design & Engineering  500                 -                 -                 -                  

-                  -                 
Other -                   -                  -                 -                 -                  -                  -                 
Construction -                   -                  -                 -                 -                  

14,000             -                 
  Total Equip/Project Costs  15,000             -                 -                 -                  15,000             -                 
Capital Equipment  14,000             -                 -                 -                  

Grant(s) or Other
  Project Revenue -                   -                  -                 -                 -                  -                  -                 

Impact to Annual
  Maint/Operating Costs -                   -                  -                 -                 -                  

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

-                  -                 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Additional pole extensions added to street lights for seasonal and directional 
banners to create greater awareness of downtown buildings, events and 
programs; and assist with general wayfinding in the downtown corridor. 
Current users (Street Faire, Winter Skate, Farmer's Market, Lsvl Arts District 
(FFAW)) and new requests for banner poles. (25 banners @ $500/pc; design 
$500; misc $500)

Cost allocation methodology for projects with more than one 
funding source:

Public satisfaction

What alternatives to this project have been considered?
Status quo

Additional means for wayfinding in downtown needed for ease in locating facilities and the promotion of seasonal events.

How does this project promote Program Goals?
Increased awareness of events and improved wayfinding downtown

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Reduction in public inquiries re: locations and improved reach of current promotional efforts

What is the return on investment or cost/benefit for this project?

72137



Project Name: Version:

None

None

N/A

City Council approved a financial assistance agreement with Boulder 
County Housing Authority on April 7, 2015 to assist wit hthe affordable 
housing projedt at 246 N. 96th Street.  The Agreement outlines a 
financial contribution in budget year 2018

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

There are no other identified grants or other revenue for this project.  
There are no ongoing operational or maintenance costs associated 
with this project.

This expenditure was approved in the financial assistance agreement approved April 7, 2015

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The Comprehensive Plan states affordable housing as a desire within the community

None

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

BCHA Affordable Housing Assistance

Priority:Identification and Funding Source:
4/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Community Design Community Design Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Economic DevelopmentSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

486,121          

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 486,121          -               
-               -               -                

  

-                -                

Other -                 486,121          -               -               -                486,121          

-                -               

-                -                -               -               

Description and Justification:

73138



Project Name: Version:

  

-                63,000           

Other -                 -                -               -               -                -                

1,063,000       -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 63,000            1,370,000       -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               1,000,000       63,000              Project Revenue

-                Capital Equipment

-                 1,370,000       -                -               

Grant(s) or Other

-               

1,433,000       

1,370,000       -               

Economic DevelopmentSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

63,000            -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

New CTC Road Connection Construction

Priority:Identification and Funding Source:
4/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Economic Prosperity Business Retention & Development Capital Projects Fund

Unknown

Other road connections from 96th street to the CTC are infeasible due to the BNSF railroad.  RTD requires a direct connection for bus service

The CTC Metrodistrict and Etkin Johnson Development Partners are 
requesting city assistance in constructing a new road connection to the 
Colorado Technology Center (CTC) from 96th Street.  

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

The CTC Metrodistrict has funding within their current budget and an 
ability to allocate future revenues for construction, but an amount has 
not been determined.  Property owners in the park have expressed 
interest to also contribute financially. City cooperation and cost

This connection will create another 'front door' for the business park, encourate RTD to install dedicated bus service to the growing business park, 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The project will encourage additional job growth and opportunity within the CTC.

Narrative … 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

74139



Project Name: Version:

  

e

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 39,500            -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 39,500           -                -               

Grant(s) or Other

-               

39,500           

39,500            -               

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Interior Painting of Police/Courts Facility  

14Priority:Identification and Funding Source:
4/12/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

Citizen satisfaction.  Keeping the facility well maintained will preserve it longer and delay a need for replacement.

None.

N/A

Repainting of all interior painted surfaces in the Police/Court Facility. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

The Police/Court building was completed in August of 2004, and has been occupied since then on a 24/7 basis.  The painted surfaces in the building 
are suffering from  the normal wear-and-tear of a ten-year-old commercial building.  
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Fresh paint will provide refurbished work areas for staff to work in, and a more pleasant facility for members of the community to visit.    

Keeping City buildings in good condition is a community expectation.   

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

 

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

75140



Project Name: Version:

New carpet improves aesthetics, contributes to better indoor air quality. It's increasingly hard to clean current carpet to restore good appearance.

Continue with existing carpet indefinitely. Replace carpet in phases (high, medium & low traffic areas).

N/A

Replace carpet throughout building. Estimate based on 24,500 sq. ft. at 
$6.50/sq. ft.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

In 2021 the facility will be approximately 15 years old, which is the outer limit for life of commercial carpeting.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Carpet subject to fading, wear and dirt that no longer responds to cleaning. Carpet replacement is a normal part of building maintanance.

New carpet improves public perception of the building's appearance and condition.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Library Carpet Replacement

HighPriority:Identification and Funding Source:

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

160,000          

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               160,000          Total Equip/Project Costs -                 -                -               
-               -               -                

  

-                -                

Other -                 -                -               -               160,000        160,000          

-                -               

-                -                -               -               

Description and Justification:

76141



Project Name: Version:

  

-                 -                 

Other -                 -                 -                 -                 54,000            54,000            

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-                 

-               54,000            Total Equip/Project Costs -                 -                -               
-                 -                 -                 

Construction

-                 -                 

-                 

Impact to Annual

-                -               -               -                -                   Project Revenue

-                 Capital Equipment

-                 -                 -                 -                 

Grant(s) or Other

-                 

54,000            

-                 -                 

AdministrationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-                 

-                 -                 -                 -                 -                 

Beyond
2021 Total

Year 5Year 4

-                 -                 

2017

-                 -                 -                 

2020 5 Years

0%

Project Costs
Land Acquisition -                 -                 -                 -                 -                 -                 

-                 -                 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Police & Court Carpet Replacement

13Priority:Identification and Funding Source:

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Facilities Maintenance Capital Projects Fund

New carpet will improve the aesthetics of the building, contribute to better indoor air quality, and provide a better impression to the community.

Continue with existing carpet indefinitely. Replace carpet in phases (high, medium & low traffic areas).

The cost estimate is based on 9,000 sq. ft. at $6/sq. ft.

Replace the carpet in the Police/Court facility.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

For the proposed budget year, the facility's carpet will be approximately 15 years old. Commercial carpet replacement varies widely by building type 
and traffic. Typically, commercial carpet is replaced on a programmed cycle.  Fifteen (15) years is considered the average replacement cycle for light 
traffic areas, and six (6) years is the average change interval for all commercial carpet.  Municipal Court has a high volume of traffic.  The Police 
Department operates 24/7, which increases the amount of traffic in the facility.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Over time, carpet becomes unattractive due to dated patterns, fading, dirt and wear.  Periodic carpet replacement is a normal part of building 
maintenance.  Well-maintained City facilities is an expectation of the community, which would be met.

New carpet would improve staff's and the public's perception and satisfaction of the building, Court and Police Department, and overall City 
government.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

77142



Project Name: Version:

  

-                -                

Other -                 -                -               -               80,000           80,000           

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               80,000             Total Equip/Project Costs -                 -                -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

80,000           

-                -               

AdministrationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond
2021 Total

Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

0%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

City Hall Carpet Replacement

Priority:Identification and Funding Source:

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Facilities Maintenance Capital Projects Fund

New carpet will improve the aesthetics of the building and may contribute to better indoor air quality.

Continue with existing carpet indefinitely. Replace carpet in phases (high, medium & low traffic areas).

Estimate: based on 13,500 sq. ft. at $6/sq. ft.

Replace City Hall Carpet

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Narrative …

For the proposed budget year the facility is approximately 15 years old. Commercial carpet replacement varies widely by building type and traffic. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Over time carpet becomes unattractive due to dated patterns, fading, dirt and wear. Periodic carpet replacement is a normal part of building 

New carpet should improve staff and public perception of the building building condition.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

78143



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

75,000          75,000             Total Equip/Project Costs 75,000            75,000            75,000          
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

75,000            375,000          75,000           75,000          

Grant(s) or Other

-               

375,000          

75,000            75,000          

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Concrete Replacement

3Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintena Capital Projects Fund

Use of special grouts is potentially less expensive however the longevity of the final product is questionable.

Project has only one funding source.

This project includes the removal and replacement of curb, gutter, 
walk, cross pans and ramps at intersection corners to provide safe 
pedestrian walks and repair street concrete that detrimentally impacts 
pavement life. Settlement, heave, cracks, spalled and ponding are 
typical distresses that staff evaluates to rank items for replacement. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Project will provide safe walks and reduce potential pavement failure caused by the infiltration of water into the pavement subgrade.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project improves mobility of pedestrians and improves compliance with pavement OCI by decreasing drainage infiltration.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

79144



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

1,850,000     2,000,000       Total Equip/Project Costs 2,200,000       2,000,000       1,950,000     
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

2,200,000       10,000,000     2,000,000     1,950,000     

Grant(s) or Other

-               

10,000,000     

2,000,000       1,850,000     

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Street Reconstruction

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintena Capital Projects Fund

Pavement maintenance is essential. Appropriate maintenance methods are provided for each segment. 

Project has only one funding source.

The project includes replacement of curb, gutter, walk, as well as 
improving the surface condition of asphalt pavements by utilizing a 
variety of maintenance techniques. Streets that exhibit signs of minor 
surface failure are crack sealed, patched, leveled and resurfaced with 
an overlay or chipseal. Streets that exhibit severe signs of deterioration 
are reconstructed.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

This project is needed for maintenance of 200 lane miles of the city's pavement infrastructure.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project supports compliance with the city's desired OCI level.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

80145



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

4,200,000     -                  Total Equip/Project Costs 1,200,000       2,550,000       -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

1,200,000       7,950,000       

Grant(s) or Other

-               

7,950,000       

2,550,000       4,200,000     

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Pavement Booster Program

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintena Capital Projects Fund

Pavement maintenance is essential. Appropriate maintenance methods are provided for each segment. 

Project has only one funding source.

The project includes replacement of hazardous concrete as well as 
improving the surface condition of asphalt pavements by utilizing a 
variety of maintenance techniques on low OCI streets.   Typical surface 
treatments include patching, leveling, chipseal, overlay and 
reconstruction.  

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Project will provide safe walks and reduce potential pavement failure caused by the infiltration of water into the pavement subgrade.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project supports compliance with the city's desired OCI level.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

81146



Project Name: Version:

The BNSF is requiring a bridge rather than a pedestrian/drainage box structure. 

The funding breakdown for this project is as follows:
2016 - $150K City
2017- $100K Urban Drainage, $150K City 
2018-$150K Urban Drainage, $300K City
2019-$250K Urban Drainage, $500K City, $150K Takoda District

Design is budgeted in 2016 at $150K  for the drainage improvements 
and ped underpass below the BNSF railroad west of Steel Ranch. The 
2017-2019 budgets include $1.4M for construction. This is a joint 
project with the City, Takoda Metro District, and UDFCD. Takoda 
contributed $250K, $100K of which, has been spent on prelim design in 
2014.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Staff will pursue grants from entities such as GOCO. The bridge is not 
expected to require significant maintenance over the next 20 years.

 This underpass connects trails to the regional trail system and completes the upper reach of Bull Head Gulch per the outfall plan. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The underpass will expand the pedestrian trail system while reducing the flood plane west of the railroad.

This project improves accessibility and mobility for pedestrians and improves drainage.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Transportation New Trails Capital Projects Fund 37%

BNSF Underpass

2Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
50,000            -                -               -               -               

Beyond

63%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               400,000        150,000          100,000            Project Revenue

-                Capital Equipment

900,000          

Grant(s) or Other

-               

1,600,000       

900,000        

  Maint/Operating Costs -               -                -                 

-               
-               

900,000        -                  Total Equip/Project Costs 250,000          450,000          -               
-               -               -                

  

-                50,000           

Other 200,000          450,000          -               -               -                650,000          

650,000          -               

-                -                -               250               

Description and Justification:

82147



Project Name: Version:

A PEL was completed that also looked at a 5 lane roadway. The 5 lane alternative was more expensive and required ROW acquisition.

See projects breakdown.

The requested funding is to design and construct segments of the 42 
Gateway project. The projects will be a joint effort between the City, 
Boulder County, the Regional Transportation District and CDOT.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. However, the city will 
pursue grants. Traffic signal maintenance costs will cost approximately 
$500 annually for each new signal.

This project will accommodate 20 year traffic forecasts and resolve multi-modal deficiencies currently present along the corridor. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The project will provide effective multi-modal transportation along SH 42. 

SH 42 projects will improve accessibility and mobility along the corridor.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
1.SH 42 Underpass (Design and Const Mangement-2017, $300K) (Const -
2018, $1.5M, Potential County Contribution 50%,$750K, City Contribution 
50%, $750K)
2.Hecla Dr / SH 42 Traffic Signal (Design and Construction Management- 
2018, $40,000), (Construction - 2019, $400,000) (Potential County 
Contribution: $210,625, Developer Contribution: $18,750 City 
Contribution: $210,625)
3.Pine St. to Short St. Geometric Improvements including traffic signal 
construction at Pine St. (Design and Construction Management - 2020, 
$600K) (Construction - 2021, $3M) (Potential County Contribution 50%, 
City Contribution 50%)
4.Short St. to S. Boulder Rd. Geometric Improvements (Design and 
Construction Management- 2022+, $800K) (Construction - 2022+, $4.2M) 
(Potential County Contribution 50%, City Contribution 50%)
5.S. Boulder Rd to Paschal Dr. Geometric Improvements (Design and 
Construction Management - 2022+, $800K) (Construction - 2022+. 
$4M)(Potential County Contribution 50%, City Contribution 50%)
6. Lock St to Pine St. including Roundabout (Design and Construction 
Management- 2022+, $800K) (Construction - 2022+, $4M) (Potential County 
Contribution 50%, City Contribution 50%)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SH 42 Corridor Improvements

3Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 40,000            -               600,000        2,400,000     

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

12,200,000   

Impact to Annual

1,500,000     -               220,000        768,750            Project Revenue

-                Capital Equipment

300,000          5,200,000       3,000,000     

Grant(s) or Other

-               

5,840,000       

1,500,000       400,000        

  Maint/Operating Costs -               -                -                 

14,600,000   
-               

400,000        3,000,000       Total Equip/Project Costs 300,000          1,540,000       600,000        
-               -               -                

  

-                640,000          

Other -                 -                -               -               -                -                

2,488,750       6,100,000     

-                -                -               -               

Description and Justification:

83148



Project Name: Version:

  

-                282,500          

Other -                 -                -               -               -                -                

1,653,396       -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 282,500          1,662,672       -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               1,413,271       240,125            Project Revenue

-                Capital Equipment

1,662,672       

Grant(s) or Other

-               

1,945,172       

1,662,672       

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

282,500          -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Railroad Quiet Zones

Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

If the quiet zone is not created, train horn noise will remain.

Total project costs of $1,945,172, with 80% or $1,556,138 in federal 
funds and 20% local match of $389,034.   Lafayette will pay 1/4 share of 
the local costs as applies to the 20% local match, and Louisville will 
pay 3/4 cost of the local match for DRCOG funding.  Grant Revneue in 
2017 of $226,000, $14,125 Lafayette match and $42,375 Louisville 

The requested funding is to establish a Railroad Quiet Zone from 
Baseline Road in Lafayette to Pine Street in Louisville. This includes 
improvements at 4 highway rail grade crossings including Baseline Rd. 
in Lafayette, South Boulder Road, Griffith St. and Pine St. in Louisville. 
This project is in coorindation with Lafayette to include their quiet zone 
at Basleine in additon to the 3 quiet zones in Louisville.  

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

DRCOG funding is avaialable for the 4 quiet zones in the amount of 
$1,556,138.    Grant funds and other revenues provided above include 
the DRCOG funding along with 1/4 of the 20% local match portion 
attributed to Lafayette.

Project will significantly reduce train noise within the City Limits which improves quality of life for residents.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the Cit's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project will increase satisfaction levels of resdients due to reduced train noise.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

84149



Project Name: Version:

Equipment cost and maintenance, staff training and man-hours to stripe versus contract work is financially unreasonable.

Project has only one funding source.

This project will maintain lane line pavement markings by establishing 
a biannual contract  for application of epoxy pavement marking paint.  
Pavement marking contractors have the equipment and trained 
manpower to accomplish this project most efficiently and at a lower 
cost.  Operations staff will continue to maintain stop bars, cross walks 
and lane symbols. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

This project is needed for maintenance of 22 miles of the city's striped pavement.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project improves mobility by providing clear pavement markings for motorists.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Contract Striping w/Epoxy Paint

2Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintena Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

150,000          75,000          

Grant(s) or Other

-               

150,000          

75,000            

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 75,000            75,000          
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

85150



Project Name: Version:

The project will help maintain city assets and improve driver satisfaction due to enhanced operation.

  

5,000             25,000           

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

53,000          53,000             Total Equip/Project Costs 53,000            53,000            53,000          
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

48,000            240,000          48,000           48,000          

Grant(s) or Other

-               

265,000          

48,000            48,000          

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

5,000              5,000              5,000            5,000            -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Traffic Control Equipment / Devices

8Priority:Identification and Funding Source:
16 04 18

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

No alternatives have been considered.

Project has only one funding source.

Each year staff reviews traffic signal maintenance records and reports 
to determine work that should be performed. Work could include 
upgrading equipment, installing new traffic control devices, 
engineering studies, speed surveys, traffic counts and rehabilitation of 
existing signal equipment. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Equipment upgrades and engineering studies are needed to enhance operations and extend useful life.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

86151



Project Name: Version:

More efficient patching operations.

Driving equipment to and from job sites.

This equipment has only one funding source.

Trailer will be used to transport patching equipment to work areas 
around the city, will enable operations staff to mobilize equipment 
safely and efficiently.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that maybe used to support 
the project.

The equipment is needed for maintenance of cities pavement infrastructure.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the cities pavement infrastructure that is consistent with City Council's goal of addressing aging pavement infrastructure.

Narrative … 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Mill & Skidsteer Trailer

2Priority:Identification and Funding Source:
3/28/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintena Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

9,000              -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

9,000             Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

9,000             

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 9,000              -                -               
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

87152



Project Name: Version:

This project will look at various alternatives per location. 

Project has only one funding source.

The project includes the installation of safety improvements to address 
concerns such as speeding, crosswalk safety, and school zone safety. 
Staff will evaluate citizen concerns/complaints and create a prioritized 
list of improvements in 2016. Improvements could include signage, 
medians and traffic calming measures.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

This project is needed to address safety concerns at pedestrian crossings.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This project promotes the goal of creating a safe multi modal transportation system.

This project should improve the safety level for pedestrians at key locations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Citywide Street Pedestrian Safety Enhancements

6Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

50,000            100,000          

Grant(s) or Other

-               

100,000          

50,000            -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 50,000            50,000            -               
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

88153



Project Name: Version:

Alternative - Remove clay and concrete pavers and install colored concrete which will change aesthetics of the Downtown street scape.    Alternative  

Project has only one funding source.

The project includes reset/replace settled/broken clay pavers or 
concrete pavers in Downtown. Pavers located on Main Street between 
South Street and Elm Street, on Pine Street between Lafarge Avenue 
and the BNSF tracks, on Spruce Street between Lafarge Avenue and 
Front Street  and on Front Street between Pine Street and South Street.  

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Project will improve pedestrian safety in the Downtown.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This project improves public safety 

Project will improve safety of pedestrians using Downtown walk system by reducing potential trip hazards and associated liability.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Downtown Clay/Concrete Paver 

4Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintena Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

110,000          425,000          60,000          

Grant(s) or Other

-               

425,000          

125,000          130,000        

  Maint/Operating Costs -               -                -                 

-               
-               

130,000        -                  Total Equip/Project Costs 110,000          125,000          60,000          
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

89154



Project Name: Version:

Continue existing conditions and respond to complaints about lighting levels and safety of pedestrians using walks to access RTD stops.  

Project has only one funding source.

Install new street lights at locations where not installed such as a) On 
Via Appia between S Boulder Rd and Via Capri -4 Lights, b) on S 
Boulder Rd from Via Capri and Via Appia - 1 light, c) other areas void of 
street lights  

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Improve visibility of segment of streets mentioned.     

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The level of street lighting is deficient and inconsistent with Xcel Energy lighting standards. 

This project will improve the safety of users of the street network. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

New Street Lights

8Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintena Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

50,000            62,500           -                -               

Grant(s) or Other

-               

62,500           

12,500            -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 50,000            12,500            -               
-               -               -                

  

-                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

90155



Project Name: Version:

The standard street name signs could remain. 

Project has only one funding source.

Illuminated street name signs are used as a measure to improve night 
road safety, appearance and convenience. McCaslin Blvd. currently has 
illuminated signs. This project would add illuminated signs to our other 
major arterials South Boulder Road and Dillon Rd.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

This project will improve night time visibility of street signs at major intersections.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This project meets the program goal of providing a safe, well maintained and effective transportation system.

Sign visibility will improve driver satisfaction and potentially improve night time safety.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Traffic Signal Illuminated Street Signs

10Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

55,000            275,000          55,000           55,000          

Grant(s) or Other

-               

275,000          

55,000            55,000          

  Maint/Operating Costs -               -                -                 

-               
-               

55,000          55,000             Total Equip/Project Costs 55,000            55,000            55,000          
-               -               -                

  

-                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

91156



Project Name: Version:

No alternatives have been considered.

Project has only one funding source.

Cleaning and painting traffic signal poles and mast arms help prevent 
corrosion and improve appearance. This project would paint traffic 
signals along the McCaslin, South Boulder Road, and Dillon corridors.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

This project will improve night time visibility of street signs at major intersections.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.                                                             

Signal painting will help maintain city assets and improve driver satisfaction due to the aesthetic value.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Traffic Signal Painting

5Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintena Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

55,000            275,000          55,000           55,000          

Grant(s) or Other

-               

275,000          

55,000            55,000          

  Maint/Operating Costs -               -                -                 

-               
-               

55,000          55,000             Total Equip/Project Costs 55,000            55,000            55,000          
-               -               -                

  

-                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

92157



Project Name: Version:

Do not paint the poles and replace when failure occurs.

Project has only one funding source.

Xcel Energy ownes and maintains the street lights however the fund for 
electrical service does not include the cost of street light painting.  
Street light pole painting improves the life expectancy of the poles, 
compats rust deterioration and improves the aethetics of the 
installation.  There are approximately 500 - 200 watt steel standards and 
a mixture of 1200 - 100 watt fiberglass and steel street lights.  Street 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

This project will improve the life span of the structure.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.                                                             

Street light pole painting will help maintain the Xcel Energy asset  and less expensive when compared to fixture replacement (replacement of the 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Street Light Pole Painting

5Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintena Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

450,000        

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

90,000            450,000          90,000           90,000          

Grant(s) or Other

-               

450,000          

90,000            90,000          

  Maint/Operating Costs -               -                -                 

450,000        
-               

90,000          90,000             Total Equip/Project Costs 90,000            90,000            90,000          
-               -               -                

  

-                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

93158



Project Name: Version:

No other options have been considered.

The cost of design and construction will be split 50/50 with CTC. 
Boulder County Open Space?

Staff and the CTC board have reviewed potential signal locations at a 
new connector to 96th St. and the existing intersection at 104th and 
Dillon. The requested funding is to design and install a  signal at the 
intersection of Dillon and 104th St. The CTC 96th connector may be a 
future project. This CIP does not include any traffic signals that only 
serve private developments within CTC.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Project will improve traffic operation into and out of CTC.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The project promotes an effective and efficient transportation system.

The project will increase access and mobility for CTC.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

CTC Traffic Signal Improvements

9Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

0%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
45,000            -                -               -               -               

Beyond
2021 Total

Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 450,000          -                -               

Grant(s) or Other

-               

495,000          

450,000          -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 45,000            450,000          -               
-               -               -                

  

-                45,000           

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

94159



Project Name: Version:

No other alternatives have been considered.

The developer contribution from the Lanterns is $30,477.40.

The requested funding is to design and construct the extension of 
Kaylix Avenue from  the Boulder County property north to Summit View 
Drive.  Timing contingent upon Boulder County development and land 
acquisition. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project. Ongoing maintenance will include snow plowing and 
pavement maintenance.

Project allows the developments in Steel Ranch to bypass SH 42 and access SBR directly. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The Kaylix Avenue Extension supports the city's goal of a safe and efficient multi modal transportation system.

Project will improve mobility through the Steel Ranch neighborhood.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Kaylix Ave Extension North

7Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 50,000            -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               30,477            -                   Project Revenue

-                Capital Equipment

-                 300,000          -                -               

Grant(s) or Other

-               

350,000          

-                300,000        

  Maint/Operating Costs -               -                -                 

-               
-               

300,000        -                  Total Equip/Project Costs -                 50,000            -               
-               -               -                

  

-                50,000           

Other -                 -                -               -               -                -                

30,477           -               

-                -                -               -               

Description and Justification:

95160



Project Name: Version:

No other options have been considered.

Project has only one funding source.

The requested funding is to design and construct the extension of 
Kaylix Avenue from  the Boulder County property south to South 
Boulder Road.  Timing contingent upon Boulder County development 
and land acquisition.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project. Ongoing maintenance will include snow plowing and 
pavement maintenance.

Project allows the developments in Steel Ranch to bypass SH 42 and access SBR directly. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The Kaylix Avenue Extension supports the city's goal of a safe and efficient multi modal transportation system.

Project will improve mobility through the Steel Ranch neighborhood.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Kaylix Ave Extension South

7Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 50,000            -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 400,000          -                -               

Grant(s) or Other

-               

450,000          

-                400,000        

  Maint/Operating Costs -               -                -                 

-               
-               

400,000        -                  Total Equip/Project Costs -                 50,000            -               
-               -               -                

  

-                50,000           

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

96161



Project Name: Version:

No alternatives have been considered.

Project has only one funding source.

This project will install flow monitoring camera at six major 
intersections. Proposed locations include 96th/Dillon, SBR/McCaslin, 
SBR/SH 42, McCaslin/Dillon Dillon/88th and Campus/88th. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

The project will allow Public Works and the Police Department to monitor accidents and traffic backups at major intersections.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This project will allow Public Works and the Police Department to react faster to traffic issues.

This project can improve safety and mobility by allowing staff to analyze traffic issues as they are happening.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Traffic Monitoring Cameras

8Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 5,000              -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 55,000           

Grant(s) or Other

-               

60,000           

55,000            

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 60,000            -               
-               -               -                

  

5,000             

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

97162



Project Name: Version:

Project promotes effective conservation of resources and less maintenance of storm ditches through Miners Field.

The master plan for the area included dual 30" storm across highway 42.  The proposed Lee Street storm will be more cost effective.

Project has only one funding source (Storm Water Utility).

This project will install storm sewer in Lee Street near Miners Field.  
The storm water currently goes into Miners Field and discharges into 
an undersized culvert under Highway 42.  Costs include design and 
construction of a storm sewer from the low point in Lee Street south 
into the storm sewer in Spruce Street.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project. Ongoing operational and maintenance will be completed by 
the operations division.

This project will ensure drainage on Lee Street is installed before the replacement of the Street (Streets Program). 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Lee Street Drainage Improvements

3Priority:Identification and Funding Source:
04 12 16

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

80,000           80,000           

Grant(s) or Other

-               

88,000           

  Maint/Operating Costs -               -                -                 

-               
-               

-               88,000             Total Equip/Project Costs -                 -                -               
-               -               -                

  

8,000             8,000             

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

98163



Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 4
Recreation Equipment Replacement

Recreation Adult Activities Capital Projects Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

350,000          -               
  Total Equip/Project Costs 70,000            70,000            70,000          70,000          70,000           350,000          -               
Capital Equipment 70,000            70,000            70,000          70,000          70,000           

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
This budget will be used for the ongoing replacement of cardiovascular 
weight equipment and weight equipment throughout the recreation 
center.  Keeping this equipment up to date is crucial to our facility 
operations and to keeping revenue streams strong.

Cost allocation methodology for projects with more than one 
funding source:

This allows the Center to to retain customers and compete with other local fitness centers.

What alternatives to this project have been considered?
Continue to pay of ongoing maintenace of equipment.

The benefits of this project are to keep our equipment current while retaining our customers and allowing us to compete with other local fitness 

How does this project promote Program Goals?
 Provides a means for the public to be physically active as well as soically engaged.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Supports a revenue stream for the Center.

What is the return on investment or cost/benefit for this project?

99164



Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 23
Circuit Weight Replacement

Recreation Adult Activities Capital Projects Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

70,000           -               
  Total Equip/Project Costs -                 -                -               70,000          -                70,000           -               
Capital Equipment -                 -                -               70,000          -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
This would replace the current circuit weight equipment

Cost allocation methodology for projects with more than one 
funding source:

The lifespan for the equipment is approximately 8-10 years. 

What alternatives to this project have been considered?
Keep the current equipment. 

 The current equipment was purchased in 2008.  The technology and design of weight equipment is constantly changing and becoming better.  This 

How does this project promote Program Goals?
Provides youth and adults access to circuit weight equipment.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
This equipment is key to attracting guests to the center and contributes to our cost recovery.

What is the return on investment or cost/benefit for this project?
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Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 38
Dri Dek

Recreation Facilities Maintenance Capital Projects Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

20,000           -               
  Total Equip/Project Costs -                 10,000            -               10,000          -                20,000           -               
Capital Equipment -                 10,000            -               10,000          -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Replace the floor matting in the locker rooms at the Recreation/Senior 
Center.

Cost allocation methodology for projects with more than one 
funding source:

This matting needs to be replaced every other year. 

What alternatives to this project have been considered?
 If an expansion/remodel occurs the flooring will be replaced with a tile floor.

 The matting needs to be replaced every other year to maintain a clean and safe environment for the guests of the recreation center.  The locker room 

How does this project promote Program Goals?
 Thie provides a safe, clean and healthy locker room environment.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
A clean and safe locker room is one of the main reasons citizens come to Center and will help contribute to attracting and retaining guests as well as 

What is the return on investment or cost/benefit for this project?
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More energy efficient and lower per page copying/printing costs.

N/A

N/A

Replacement for current end-of-life Color/BW Toshiba 5540C 
multifunction device (Printer//Copier/Fax)

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

The current Toshiba 5540C was purchased in 2011 and is end-of-life.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Allows Recreation Center business office to perform basic administrative tasks.

Promotes efficiency and effectiveness of business/process workflows.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Recreation Center Copier Replacement

6Priority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

10,000            -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

10,000           Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

10,000           

-                -               

  Maint/Operating Costs 1,500            1,500              -                 

-               
-               

-               -                  Total Equip/Project Costs 10,000            -                -               
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

6,000             1,500             1,500            -               

Description and Justification:
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Cost savings of maintaining membership electronically and enables revenue collection.

N/A

N/A

Purchase of new server hardware and software to upgrade the 
Recreation Center's Rectrac software to the latest release.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Rectrac Software allows for the Recreation Center to collect fees and 
process revenue.

To maintain Recreation Center operations.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Allows Recreation Center business office to perform electronic administrative tasks.

Promotes efficiency and effectiveness of business/process workflows.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Recreation Center Rectrac Software upgrade

3Priority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Capital Projects Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

7,500              -                

-               

Impact to Annual

2,500             2,500            2,500            2,500              -                   Project Revenue

7,500             Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

15,000           

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 15,000            -                -               
-               -               -                

  

-                -                

Other 7,500              -                -               -               -                7,500             

10,000           -               

-                -                -               -               

Description and Justification:
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Expansion of center will increase operational costs but would also serve more customers and generate additional revenue…more to be determined.

What alternatives to this project have been considered?
If capacity, heavy usage and infrastructure improvements are not made to both facilities people will go elsewhere and most costs will increase.

The expansion is needed to accommodate growing demand from citizens. The project also includes improvements to Memory Square Pool

How does this project promote Program Goals?
This expansion is supported by the PROST Master Plan and a key program goal.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Accesses and addresses deficiencies in public facilities.

What is the return on investment or cost/benefit for this project?

To Be Determined

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA

Justification:
Why is this equipment or project needed?

1,500,000       

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Following the general bond obligation issue in 2016 the requested 
funding is for phase II of the project. Design Development / 
Construction Documentation and Renovation / Construction of the 
expansion. The project also includes improvements to Memory Square 
Pool. 

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                500,000        500,000        500,000        

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

4,125,000       -               
  Total Equip/Project Costs 13,750,000     13,750,000     -               -               -                27,500,000     -               
Capital Equipment 4,125,000       -               -                

19,250,000     -               
Other -                 -                -               -               -                -                -               
Construction 9,625,000       9,625,000       -               -               -                

4,125,000       -               
Other Prof Services -                 -                -               -                -                -               
Design & Engineering 4,125,000       -                -               -                

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 1
Recreation Center - Aquatic Center Expansion

Recreation Aquatics Capital Projects Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s):
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Project Name: Version:

  

Five-Year Capital Improvement Program

Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 18

Harper Lake Fence Replacement

Open Space & Trails Maintenance & Management Capital Projects Fund 100%

Submitted By: Parks & Recreation 5/16/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:

Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years

Land Acquisition -                  -                  -                  -                  -                  -                  -                  

Project Costs 2017 2018 2019 2020 2021

-                  -                  

Other Prof Services -                  -                  -                  -                  -                  -                  

Design & Engineering -                  -                  -                  -                  

204,380          -                  

Other -                  -                  -                  -                  -                  -                  -                  

Construction 204,380          -                  -                  -                  -                  

-                  -                  

  Total Equip/Project Costs 204,380          -                  -                  -                  -                  204,380          -                  

Capital Equipment -                  -                  -                  -                  

Grant(s) or Other

  Project Revenue 102,190          -                  -                  -                  -                  102,190          -                  

Impact to Annual

  Maint/Operating Costs -                  -                  -                  

Prepare an agreement with both HOA's which outlines an equal share of 

the cost to all entities and lists maintenance and replacement 

responsibilities going to the HOA's.  The City's portion of the cost 

including contingency is shown.  If fence replacement only occurs on the 

south side adjacent to the Grove HOA the City's

Grove HOA the City's share of the cost including contingency comes to 

$47,772.

Grant opportunities can be explored 

Justification:  See attached page for further explanation

Why is this equipment or project needed?

-                  -                  

Description and Justification:

(Map or Photo)

Description & Proposed Funding:

Equipment/Project Description:

The requested funding is for replacement of approximately 3,921 lineal 

feet of existing fence around Harper Lake in partnership with the Grove 

HOA on the south side of the lake and the Hilltop HOA on the north side of 

the Lake.  

Cost allocation methodology for projects with more than one 

funding source:

NA

What alternatives to this project have been considered?

The City could remove the fence; however, there is interest from the HOA's in keeping the fence.

The existing fence is owned by the City and is failing. 

How does this project promote Program Goals?

The fencing also serves as a deterrent to encroachment and trespassing.

What impact will this project have on the Key Indicators for this Program or Sub-Program?

Identifying property boundary's helps to define maintenance responsibilities and maintenance practices. 

What is the return on investment or cost/benefit for this project?
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Subject: Harper Lake Fence Replacement 

The Harper Lake/Leon Wurl Wildlife Sanctuary fence borders residents and two homeowners 

associations.  When the area was developed, the City paid for and constructed approximately 3,921 feet 

of California Chain Link Fence separating City property from the adjacent residential property owners.   

 

The Grove HOA has requested that the City replace the fence and has agreed to pay 50% of the cost of 

replacement provided the City agrees to permit residents to have pedestrian gates in the fences so that 

they can have access to the open space.  The Hilltop HOA has not approached the City regarding fence 

replacement. 

 

There are a number of issues to work through, and as of this writing, City staff has asked the Open Space 

Advisory Board (OSAB) to consider and make a recommendation at the June 2016 meeting.  Issues 

include: 

 

 Is it appropriate for the City to permit individual property owners with direct access to open 

space and, in a defacto way, permitting social trails? 

 What kind of precedence does this create for other residential property owners that border 

open space? 

 After the fence and gates are installed, who will have maintenance and replacement 

responsibilities? 

 Should there be a formal agreement reviewed and approved by City Council? 

 Does the City approve and pay for the fence on a prorata basis with or without the gates? 

 Do we need to address private gates in fences on other open space properties that also have 

access to open space? 

 The lake or the open space does not need or require the fence and is simply removing the 

existing City-owned fence an acceptable alternative? 

 What kind of precedence do we want to set or try to avoid? 
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Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 40
Pool Concrete Re-surface

Recreation Facilities Maintenance Capital Projects Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

26,000           -               
Other -                 -                -               -               -                -                -               
Construction 26,000            -                -               -               -                

-                -               
  Total Equip/Project Costs 26,000            -                -               -               -                26,000           -               
Capital Equipment -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The pool deck requires periodic sealing and resurfacing to maintain a 
slip and water resistant surface. 

Cost allocation methodology for projects with more than one 
funding source:

NA

What alternatives to this project have been considered?
NA

The pool deck requires periodic sealing and resurfacing to maintain a slip and water resistant surface. This is a public health and safety issue and 

How does this project promote Program Goals?
Providing a clean and safe environment for citizens.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
 Allowing for access to a clean and safe pool and allows for programming and drop in usage.

What is the return on investment or cost/benefit for this project?
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Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 39
Table Replacement

Recreation Adult Activities Capital Projects Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

17,000           -               
  Total Equip/Project Costs 17,000            -                -               -               -                17,000           -               
Capital Equipment 17,000            -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
This would be to replace 26 rectangular tables used throughout the 
center and 12 conference room chairs. 

Cost allocation methodology for projects with more than one 
funding source:

Many programs cannot occur without tables available. 

What alternatives to this project have been considered?
Replace at a later date.

 These tables are used on a daily basis to support all programs throughout the center as well as used by the City as a whole when needed.  Because 

How does this project promote Program Goals?
Allows the Recreation Division to continue to program for seniors, adults and youth and have equipment to support those programs.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continuation of programs.

What is the return on investment or cost/benefit for this project?
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Project Name: Version:

Consistency in the City's medians promotes economic development.

What alternatives to this project have been considered?
Without funding, improvements will not occur and the lack of maintenance may reflect negatively on the City and Parks and Rec Dept.

Well maintained medians are highly visible and help the City with its branding efforts and also in building a strong identity.

How does this project promote Program Goals?
The proposed improvements will demonstrate that the City is committed to maintaining a high level of standards for rights-of-way areas.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Maintaining a consistent standard for the City's medians promotes a positive image and contributes to quality of life.

What is the return on investment or cost/benefit for this project?

N/A

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

2,250             

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is for renovations to the medians around the 
City to re-establish consistency between medians  and recognize 
efficiency improvements in irrigation.  Renovations would also focus 
on redesign as necessary and improvements to landscape and 
hardscape components. 

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                750               750               750                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs -                 137,500          137,500        137,500        137,500        550,000          -               
Capital Equipment -                 -                -               -                

500,000          -               
Other -                 -                -               -               -                -                -               
Construction -                 125,000          125,000        125,000        125,000        

50,000           -               
Other Prof Services -                 -                -                -                -               
Design & Engineering -                 12,500            12,500          12,500          12,500           

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 29
Median Renovations

Parks Streetscapes Capital Projects Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s):
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Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 9
Community Park Sprayground Renovation

Parks Parks Capital Projects Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

43,750           -               
Other Prof Services -                 -                -               187,500        -                187,500          -               
Design & Engineering -                 -                43,750          -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

125,000          -               
  Total Equip/Project Costs -                 -                43,750          312,500        -                356,250          -               
Capital Equipment -                 -                -               125,000        -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               6,250            -                

N/A

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A

Justification:
Why is this equipment or project needed?

6,250             6,250            

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is to enlarge / renovate the existing spray 
ground at Community Park to a finished size of approximately 4000 
square feet.

Cost allocation methodology for projects with more than one 
funding source:

The facility was constructed with the Park in 2006 and is heavily used. Renovating the facility will reduce ongoing maintenance costs.

What alternatives to this project have been considered?
If improvements do not occur the overall quality will eventually decrease which may result in people traveling to other municipalities. 

Renovating and enlarging the facility is needed to keep the facility operating efficiently and to keep up with demand.

How does this project promote Program Goals?
This project supports City Councils goals of providing a variety of healthy outdoor activities for the community.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park and playground deficiencies.

What is the return on investment or cost/benefit for this project?
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Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 27
Park Irrigation Upgrades

Parks Parks Capital Projects Fund 95%
Parks Horticulture Capital Projects Fund 5%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

94,500           -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                31,500          31,500          31,500           

675,000          -               
Other -                 -                -               -               -                -                -               
Construction -                 -                225,000        225,000        225,000        

-                -               
  Total Equip/Project Costs -                 -                256,500        256,500        256,500        769,500          -               
Capital Equipment -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

One funding source recommended.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

The ongoing maintenance costs will decrease as well as water savings 
potential with increased efficiencies.

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Irrigation upgrades or system replacements are needed for parks such 
as:  Cottonwood,  Sundance Park, Cleo Mudrock Park, Centennial Park, 
etc.  If funding supports, improvements in existing shrub bed 
layout/design could also occur. PPLAB is supportive of capital 
improvements in irrigation.  

Cost allocation methodology for projects with more than one 
funding source:

The benefits of this project are increased turf quality and more efficient irrigation system.

What alternatives to this project have been considered?
Continue to repair outdated systems.

Irrigation systems have a life expectancy.  As they age, maintenance costs increase.  Newer systems are more efficient.

How does this project promote Program Goals?
This project promotes the goal of providing well-maintained parks and landscape areas.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
This project will support the key indicator of maintaining to established criteria.

What is the return on investment or cost/benefit for this project?
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 24
Pool Table

Recreation Senior Activities & Services Capital Projects Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

-                -               
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               -                

6,000             -               
  Total Equip/Project Costs -                 -                -               6,000            -                6,000             -               
Capital Equipment -                 -                -               6,000            -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:
Description & Proposed Funding:

Equipment/Project Description:
Replacement of one of the current pool tables that are located in the 
senior center lounge.

Cost allocation methodology for projects with more than one 
funding source:

 NA

What alternatives to this project have been considered?
Continue to refelt the existing table.

Playing pool in the senior lounge is very popular every weekday.  There is usually 8-12 gentlemen that play every afternoon as well as some couples 

How does this project promote Program Goals?
Provides a social outlet for seniors.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Meets a goal of the Boulder County Age Well Master Plan.

What is the return on investment or cost/benefit for this project?

112177



Project Name: Version:

Providing a downtown location for community events to take place promotes economic development.

What alternatives to this project have been considered?
If not approved the need for a public plaza space in the downtown area per the City's Comp Plan will not be realized.

Improvements will strengthen and highlight the City's historic downtown and serve as the central landmark for the community.

How does this project promote Program Goals?
The project supports City Council's goals of providing a variety of healthy outdoor amenities for the community.

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park and public space deficiencies.

What is the return on investment or cost/benefit for this project?

N/A

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

GOCO and other grants may be available to help leverage funding

Justification:
Why is this equipment or project needed?

1,250             

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The renovation includes the areas around City Hall, the White House 
and Asphalt areas between the two buildings. The intent is to create a 
meaningful and cohesive series of public spaces consisting go the 
following: Public plaza, public art locations, splash pad, site amenities, 
pedestrian circulation and landscaping.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs -                 -                -               1,250             

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

-                -               
  Total Equip/Project Costs -                 -                -               -               575,000        575,000          -               
Capital Equipment -                 -                -               -                

500,000          
Other -                 -                -               -               -                -                -               
Construction -                 -                -               -               500,000        

75,000           
Other Prof Services -                 -                -               -                -                -               
Design & Engineering -                 -                -               75,000           

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 36
City Hall / White House Plaza

Parks Parks Capital Projects Fund 100%

Submitted By: Parks & Recreation 4/15/2016

Program(s): Sub-Program(s):

113178



Project Name: Version:

Appropriate treatment methods are applied per segment of waterline (replacement, valve replacement only, etc.)

Project has only one funding source.

This project replaces approximately 1300 lineal feet per year of older, 
deficiently sized, deteriorating, water mains. As utility lines age it is 
more cost effective to replace segments rather than trying to do spot 
repairs. It is also cost efficient to replace deficient wet utilities when 
reconstructing or resurfacing streets. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

This project is needed for maintenance of the city's utility infrastructure.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project will help reduce complaints and maintain city infrastructure. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Waterline Replacement

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

4,305,000       5,815,237       299,823        335,559        

Grant(s) or Other

-               

5,815,237       

543,173          331,682        

  Maint/Operating Costs -               -                -                 

-               
-               

331,682        299,823          Total Equip/Project Costs 4,305,000       543,173          335,559        
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

114179



Project Name: Version:

N/A

Failure of this equipment would disable the treatment plant. No alternatives have been considered.

Project has only one funding source.

This project funds replacing a flash mixer at the HBWTP and the 
impellers and shafts at the SCWTP.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. No new operational and 
maintenance costs are expected.

New mixer is necessary to maintain a reliable facility and properly treat the raw water supply.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Continues to maintain aging infrastructure.

Ensures compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Flash Mixer Replacement

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

174,250          -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

174,250          Capital Equipment

-                 -                -               

Grant(s) or Other

-               

174,250          

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 174,250          -                -               
-               -               -                

  

-                -                

Other -                 -               -                -                

-                -               

-                -                -               -               

Description and Justification:

115180



Project Name: Version:

  

-                275,000          

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

905,000        905,000          Total Equip/Project Costs 275,000          905,000          905,000        
-               -               -                

Construction

-                 -                

905,000/yr

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

3,620,000       905,000        905,000        

Grant(s) or Other

-               

3,895,000       

905,000          905,000        

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

275,000          -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

NCWCD - Windy Gap Firming Project

2Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

This project provides firming of existing water rights for $5-10k per AF versus purchasing new water rights that are running $25-30k per AF.

All water supply options are currently being evaluated as part of the 2016 Water Resources Masterplan

Project has only one funding source.

The Northern Colorado Water Conservancy will be constructing a 
reservoir for storing Windy Gap water.  The City's participation is 
projected to provide  2,700 acre-feet of water storage. Construction is 
scheduled to begin in 2018.  Cost estimate based on $12,300,000 bond 
repayment over a 20-year term, at 4% interest.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. Operational and 
maintenance costs will be charged similarly to the way the City pays for 
other water it receives from the NCWCD. 

This project is a critical component of the City's overall Water Supply portfolio. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The Windy Gap supply project ensures a reliable water supply.

This project will contribute to the Competitive pricing of providing water service. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

116181



Project Name: Version:

No alternatives have been considered.

Study will determine rates for both water and wastewater and is spilt 
evenly. 

This project is for the evaluation of the Utility rates for the water, 
wastewater and stromwater funds.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time.  

Ensure that rates and fees generate sufficient revenye to sustaion utility operations.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensure competitive prices for all services

Percentages of Water, Wastewater, Stormwater Rates

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Wastewater Wastewater Utility Fund 45%
Storm Water Storm Water Utility Fund 10%

Utility Rate Update Study

4Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

80,834           28,286           -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

25,626            26,922          

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

45%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

80,834           

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

26,922          28,286             Total Equip/Project Costs 25,626            -                -               
-               -               -                

  

-                -                

Other -                 -                -               -                -                

-                -               

-                -                -               -               

Description and Justification:

117182



Project Name: Version:

Project will increase the life expectancy of the Fire Hydrants

In house painting.

This project has only one funding source.

Hydrant painting project will enhance the cosmetic appeal of the city, 
and help protect the Fire Hydrants from environmental damage.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that maybe used to support 
the project.

To enhance the cosmetic appeal of the city.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintain infrastructure to a higher level.

Project promotes effective conservation of resources.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Fire Hydrant Painting Project

5Priority:Identification and Funding Source:
3/22/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

13,133            -               

2017

67,348           14,143           13,798          

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

12,813            13,461          

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

67,348           

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

13,461          14,143             Total Equip/Project Costs 12,813            13,133            13,798          
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

118183



Project Name: Version:

  

-                102,500          

Other -                 -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 102,500          472,781          -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 472,781          

Grant(s) or Other

-               

575,281          

472,781          -               

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

102,500          -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Water Plants Disinfection Evaluation

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

2017 Efforts will review Cost/Benefit. 

The design will include an alternatives analysis.

Project has only one funding source.

This project includes evaluation of disinfection chemicals used at the 
City's two water treatment facilities. Currently, both facilities use 
gaseous chlorine, which presents safety concerns and requires 
operators to be present 24/7 when water is being treated.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time.  Maintenance costs will 
depend on the selected alternative.

Improve safety by the replacement of hazardous chemicals.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Reduces risk to staff and surrounding community related to Chlorine Gas.

Meets regulatory requirements.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

119184



Project Name: Version:

  

-                -                

Other -                 -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 82,000            -                -               
-               -               -                

Construction

82,000            

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

82,000           Capital Equipment

-                -               

Grant(s) or Other

-               

82,000           

-                -               

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

HBWTP HVAC Upgrade

Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

No alternatives have been considered.

Project has only one funding source.

This project will add two roof top units to the HBWTP and replace 
existing heating controls and heaters

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time.  No operational and 
maintenance impacts are expected.

Current heaters are no longer functional resulting in the low air exchange that is contributing to the corrosion of other equipment. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure ensure safe, reliable and great tasting water.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

120185



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 61,500            -                -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

61,500            61,500           -                -               

Grant(s) or Other

-               

61,500           

-                -               

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Howard Diversion Upgrades

4Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

No alternatives have been considered.

Project has only one funding source.

The Howard Diversion enables use of the most senior water rights the 
City owns. The September 2013 flood caused extensive damage to the 
Diversion's outfall, the majority of which was repaired in 2014. This 
project would complete the repairs to the structure and help the City 
comply with its water rights obligations, as well as improve operator 
safety.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Project would enable deliveries of augmentation water.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Full utilization of this structure ensures a reliable water supply.

By maximizing usage of water rights the City will effectively conserve its resources                                                             

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

121186



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 153,750          52,531            -               
-               -                

Construction

153,750          52,531            

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

206,281          Capital Equipment

-                

Grant(s) or Other

-               

206,281          

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WTP Instrumentation Upgrades

5Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

No alternatives were considered

Project has only one funding source.

This project will replace aging instrumentation such as level, flow, 
pressure, and temperature transmitters. This project will also allow for 
tighter integration with the SCADA system to monitor water more 
effectively in addition to tracking water and energy usage as well. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No operational and maintenance impacts are expected with a 
replacement of existing equipment.

This project is needed to replace the antiquated instrumentation at the WTP's. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Replacing City equipment that is no longer serviceable is consistent with a City Council goal of addressing aging infrastructure and equipment.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

122187



Project Name: Version:

Reduces annual labor costs.

Ditch lining was considered but would not address all areas of concern.

Project has only one funding source.

This project includes piping the open section of the Louisville Lateral 
along the Davidson Mesa.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. O&M costs are projected to 
stay constant, although maintenance will become less time consuming 
as more of the Lateral is piped. 

Piping will reduce water loss through seepage and evaporation, reduce maintenance, protect water quality and eliminate flood liability.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensures a reliable water supply and improves raw water conveyance system.

Reduction in loss will promote effective conservation of resources.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Louisville Lateral Ditch Piping

4Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

205,000          851,266          220,763        

Grant(s) or Other

-               

851,266          

210,125          215,378        

  Maint/Operating Costs -               -                -                 

-               
-               

215,378        -                  Total Equip/Project Costs 205,000          210,125          220,763        
-               -               -                

  

-                -                

Other -                 -               -                -                

-                -               

-                -                -               -               

Description and Justification:

123188



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 55,000            -                -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

55,000            55,000           

Grant(s) or Other

-               

55,000           

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Centennial / McCaslin High Zone Water Loop

3Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

Alternative - do nothing and address complaints in case of existing water main failure.  Alternative - wait until development occurs in SW Corner of 

Funding for this project is from the Enterprise Fund, Water Utility.

This project provides a redundant water supply for the high pressure 
zone at McCaslin Blvd, south of Via Appia intersection.  Current water 
main network includes one high pressure zone water main crossing at 
the Via Appia intersection.  Project will add approximately 300 feet of 
piping for a second water supply, looped connection to high pressure 
zone on East side of McCaslin Blvd.   Assume easement dedication 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

This project is needed improve network redundancy - typical for a public water system.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This project will improve customer service in case of a water main failure of the existing high zone water main crossing of McCaslin Blvd.  

Improves reliability of a portion of the water distribution system. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

124189



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 25,625            -                -               
-               -                

Construction

25,625            

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

25,625           Capital Equipment

-                

Grant(s) or Other

-               

25,625           

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WTP Caustic Tank Upsizing

5Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

No alternatives were considered

Project has only one funding source.

This project will replace two caustic tanks with one larger one. 
Currently the capacity of two tanks is equal to a full load of chemical. 
This causes the operation to run to low levels before more chemical 
can be ordered putting the plant at risk of running out. This project 
includes the engineering design for the tank and the removal/install of 
the new.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No operational and maintenance impacts are expected with a 
replacement of existing equipment.

This project is needed to increase the capacity of caustic storage at the SCWTP.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Provides reserve for Caustic Storage to allow for delivery timeframes without risk of running out.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

125190



Project Name: Version:

No alternatives have been considered.

What alternatives to this project have been considered?

Ensures safe, reliable, great tasting water and properly treated wastewater.

Ensures compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Project has only one funding source.

The Sid Copeland Water Treatment Plant (SCWTP) has two solids 
drying beds that were constructed in 1985 and are in disrepair which 
results in unnecessary solids disposed to the sewer system.  
Additionally, the plant will not meet the proposed Industrial 
Pretreatment limit for manganese.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. Costs associated with dry 
solids removal are anticipated to be lower but will shift from the WWTP 
operation budget to the WTP operation budget.

This project is needed to comply with future regulations

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SCWTP Drying Bed Rehabilitation

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
30,000            -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

144,250          144,250          

Grant(s) or Other

-               

174,250          

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 174,250          -                -               
-               -               -                

  

-                30,000           

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

126191



Project Name: Version:

Equipment could be replaced in-kind with tube settlers.

Project has only one funding source.

This project replaces tube settlers that expedite water treatment.  Tube 
settlers at both facilities will be replaced as a result of this project.  
Current tube settlers have decayed from UV and material degradation 
and are falling apart into clarification basins and clogging pipelines.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. The maintenance level will 
be the same as with existing settlers. It will increase operational 
efficiency and help reduce treatment  costs.

Replacement of tube settlers with plate setters will be more efficient at removing solids.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Improved removal of solids ensures safe, reliable, great tasting water, replaces aged infrastructure.

Improved treatment will reduce taste and odor complaints while maintaining compliance with all regulations

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Tube Settler Replacement

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
25,000            30,000          -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

564,375          1,320,505       -               

Grant(s) or Other

-               

1,375,505       

-                756,130        

  Maint/Operating Costs -               -                -                 

-               
-               

786,130        -                  Total Equip/Project Costs 589,375          -                -               
-               -               -                

  

-                55,000           

Other -                 -               -                -                

-                -               

-                -                -               -               

Description and Justification:

127192



Project Name: Version:

No alternatives were considered

Project has only one funding source.

This project will replace two wheel drive vehicles with 4 wheel drive 
vehicles making it easier to get to required remote locations 
specifically in inclement weather.  Staff have repeatedly become stuck 
and/or damage vehicles due to not enough traction.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No operational and maintenance impacts are expected with a 
replacement of existing equipment. The new vehicle will allow 
operators to travel to all locations required to treat water.

This project is needed to increase functionality to aging vehicles by replacing the trucks with 4 wheel drive.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensure safe, reliable, great tasting water

Ensure compliance with all regulations

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Vehicle & Equipment Replacement

5Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

30,750            31,519            

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

62,269           Capital Equipment

-                

Grant(s) or Other

-               

62,269           

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 30,750            31,519            -               
-               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

128193



Project Name: Version:

Narrative … 

No alternatives have been considered.

Project has only one funding source.

This project funds interior wall and pipe painting at HBWTP and 
SCWTP.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time.  No operational and 
maintenance impacts are expected.

Pipe painting is necessary for protection from the humid environment, which degrades piping at a faster rate.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure ensure safe, reliable and great tasting water.

Painting will extend useful life thereby lowering capital expense for replacement and maintaining competitive prices

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WTP Facility Painting

2Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

205,000          205,000          -               

Grant(s) or Other

-               

205,000          

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 205,000          -                -               
-               -               -                

  

-                -                

Other -                 -               -                -                

-                -               

-                -                -               -               

Description and Justification:

129194



Project Name: Version:

This is a risk mitigation, water quality, and capacity related improvement.

Continue current operations.

Project has only one funding source.

Both water treatment facilities have treatment basins that are open and 
exposed to the elements, potential contaminants, and threats to public 
health and safety.  Additionally, at high treatment flows in the summer 
basins due not settle solids efficiently resulting in shortened filter 
treatment times, increased amount of backwash, and reduced capacity.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time.  Covers should help make 
operations easier and may lower treatment expenses.

Basin covers would reduce treatment components and water exposure to the elements

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

By enclosing the basins, the City will ensure safe and clean water.

Covers will maintain compliance with all regulations and minimize complaints by improving water quality.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WTP Floc/Sed Basin Covers

5Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -               

Grant(s) or Other

-               

1,549,934       

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

656,903        -                  Total Equip/Project Costs -                 893,031          -               
-               -               -                

  

-                -                

Other -                 893,031          656,903        -               -                1,549,934       

-                -               

-                -                -               -               

Description and Justification:

130195



Project Name: Version:

Project promotes effective conservation of resources.

Project will increase the life expectancy of the Culverts

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

86,151          90,513             Total Equip/Project Costs -                 84,050            88,305          
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 349,019          90,513           88,305          

Grant(s) or Other

-               

349,019          

84,050            86,151          

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SBR Ditch Lining

5Priority:Identification and Funding Source:
04 12 16

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

Pipes could be replaced however this is an expensive alternative.

Project has only one funding source. The City is responsible for 
maintenance of irrigation ditch piping within the right of way.

This project includes installation of a culvert lining system to reinforce 
four ditch crossings on South Boulder Road. 
Culvert 1 (East of Via Appia) Goodhue Ditch 
Culvert 2 (Cottonwood Park) Goodhue Ditch
Culvert 3 (East of Eisenhower Drive) Davidson Ditch
Culvert 4 (East of Main Street) Goodhue Ditch

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Project will help protect South Boulder Road from potential pipe collapse.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Culvert protection will provide for a safe, well-maintained transportation system.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

131196



Project Name: Version:

  

-                -                

Other -                 -                -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 42,025            -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

42,025           

-                -               

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

42,025            -               

2017

42,025           -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

System Water Loss Audit

4Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

No alternatives have been considered.

Project has only one funding source.

This project is for the evaluation of the distribution system to 
determine the amount of loss water and develop loss control 
techniques.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time.  

Minimizing water loss is critical component of properly managed water utility.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensure competitive prices for all services.

Project will reduce water loss allowing for effective conservation of resources.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

132197



Project Name: Version:

  

-                -                

Other -                 -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 26,266            -               
-               -               -                

Construction

-                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

26,266           

Grant(s) or Other

-               

26,266           

26,266            

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Water Facilities SCADA Upgrades

2Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

No alternatives have been considered.

Project has only one funding source.

This project funds continued upgrades of Supervisory Control and Data 
Acquisition System (SCADA) hardware and software that controls 
operations of water treatment plants, tanks, and pump station. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. This project should reduce 
O & M costs that are currently high due to frequent failure of aging 
SCADA equipment.

Upgrading the hardware and software with the current technology will help keep water treatment plants operating efficiently.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensure safe, reliable, great tasting water

Ensures compliance with all regulations

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

133198



Project Name: Version:

Failure of this equipment would prevent the delivery of potable water. No alternatives have been considered.

Project has only one funding source.

This project assess the condition of storage tanks and has contingency 
to make any necessary repairs or changes for new CDPHE regulations

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. No new operational and 
maintenance costs are expected.

Storage tanks are necessary in order to provide uninterrupted water to the residents

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure ensure safe, reliable and great tasting water.

Cleaning of tanks will extend useful life thereby lowering capital expense for replacement and maintaining competitive prices

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Water Tank Interior Structure Maintenance

4Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

105,063          

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

105,063          Capital Equipment

-                 -                -               

Grant(s) or Other

-               

105,063          

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 105,063          -               
-               -               -                

  

-                -                

Other -                 -               -                -                

-                -               

-                -                -               -               

Description and Justification:

134199



Project Name: Version:

  

-                -                

Other -                 -                -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 52,531            -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

52,531           

-                -               

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

52,531            -               

2017

52,531           -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Watershed Protection Plan

4Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

N/A

No alternatives have been considered.

Project has only one funding source.

This project is for the development of a source water assessment and 
protection plan.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time.  

The Plan will identify potential threats to source water quality and develop programs to maintain the source water quality.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensure safe, reliable, great tasting water

Improved water quality will minimize complaints

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

135200



Project Name: Version:

  

100,000          

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

538,445        -                  Total Equip/Project Costs -                 -                -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

438,445          

Grant(s) or Other

-               

538,445          

438,445        

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                100,000        -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SCWTP Inventory/Equipment Building

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

Project has only one funding source.

This project will assess the feasibility of designing and building a 
maintenance building. This project allows for the engineering design 
and cost estimate of the new facility.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. 

This project is needed for maintenance of the city's utility infrastructure and create a workspace for all weather conditions. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project will help reduce complaints and maintain city infrastructure. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

136201



Project Name: Version:

No alternatives have been considered.

Project has only one funding source.

Water rights from the Northern Colorado Water Conservancy District 
(NCWCD) are conveyed to the SCWTP via a pipeline from NCWCD's 
pump station.  To fully utilize these rights and increase capacity, the 
pipeline needs to be upsized.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time.  Maintenance costs will 
depend on the selected alternative.

Project will allow the utilization of additional water resources.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Full utilization of water rights ensures a reliable water supply.

By maximizing usage of water rights the City will effectively conserve its resources.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SWSP Transmission Capacity

2Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 129,227        -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 1,324,575       1,324,575     

Grant(s) or Other

-               

1,453,802       

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

129,227        -                  Total Equip/Project Costs -                 -                1,324,575     
-               -               -                

  

-                129,227          

Other -                 -               -                -                

-                -               

-                -                -               -               

Description and Justification:

137202



Project Name: Version:

Properly Chlorinated Water at High Flows.

Alternatives will be analyzed as part of the overall disinfection evaluation scheduled in 2017.

Project has only one funding source.

Installation of a chlorine additive system for the High Zone Tank

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time.  

Current technique is labor and safety intensive.  A new system would improve operations and limit exposure to staff. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This system would ensure a safe, reliable, great tasting water.

The operations of this system ensures compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Bleach Booster Station for High Zone Tank

6Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

16,971           Capital Equipment

-                

Grant(s) or Other

-               

16,971           

  Maint/Operating Costs -               -                -                 

-               
-               

-               16,971             Total Equip/Project Costs -                 -                -               
-               -               16,971           

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

138203



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               84,856             Total Equip/Project Costs -                 -                -               
-               -               84,856           

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

84,856           Capital Equipment

-                

Grant(s) or Other

-               

84,856           

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Lower Pond Pump Station & VFD Rehab

5Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

In general, the long term energy cost savings for VFD replacements outweighs the initial higher capital cost.

Standard motors could be utilized in this process without the savings in energy costs.

Project has only one funding source.

Replace of the SCWTP Lower Pond Pump motors with VFDs and 
associated electrical equipment.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time.  VFDs will lower operating 
energy costs for the pump station .

This equipment is nearing the end of its useful life.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The pumps ensure a safe, reliable, great tasting water.

The operations of this pump station ensures compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

139204



Project Name: Version:

Alternatives to this project would be to acquire replacement water supplies at approixamtely $13.9 million.

All water supply options are currently being evaluated as part of the 2016 Water Resources Masterplan.

Project has only one funding source.

This project will consist of the construction of a new pipeline and 
associated structures to allow for the delivery of replacement water 
from McKay Reservoir to Big Dry Creek.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Water replacement releases are required by decree to allow the use of certain City water rights.  

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Full utilization of water rights ensures a reliable water supply.

By maximizing usage of water rights the City will effectively conserve its resources.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

McKay Reservoir Pipeline

4Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

1,031,408       1,031,408     

Grant(s) or Other

-               

1,131,408       

  Maint/Operating Costs -               -                -                 

-               
-               

-               1,131,408       Total Equip/Project Costs -                 -                -               
-               -               -                

  

100,000        100,000          

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

140205



Project Name: Version:

No alternatives have been considered.

  

45,256           45,256           

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               45,256             Total Equip/Project Costs -                 -                -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                

Grant(s) or Other

-               

45,256           

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Pipeline Modifications to fill Marshall Lake

5Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

What alternatives to this project have been considered?

Ensures a reliable water supply.

Improved water quality has the potential of minimize taste and odor complaints.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Project has only one funding source.

This project will consist of the construction of a new pipeline 
connection from the Louisville Pipeline to Marshall Lake.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Project will improve operational flexibility.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

141206



Project Name: Version:

All water supply options are currently being evaluated as part of the 2016 Water Resources Masterplan

Project has only one funding source.

This project is for the acquisition of water rights to meet City water 
usage demands with empathies on future growth.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project.

Under long term buildout/drought conditions the City may be unable to provide adequate water supplies.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Increased water rights purchases ensures a reliable water supply.

Advance planning will provide for more opportunistic acquisitions leading to competitively priced rates.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Water Rights Acquisition

3Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

565,704          565,704        

Grant(s) or Other

-               

565,704          

  Maint/Operating Costs -               -                -                 

-               
-               

-               565,704          Total Equip/Project Costs -                 -                -               
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

142207



Project Name: Version:

Appropriate treatment methods are applied per segment of sewer (replacement, lining, etc.)

Project has only one funding source.

The City maintains over 90 miles of sanitary sewer mains.  Staff 
estimates approximately 3.4 miles of sewer mains are in the older 
neighborhoods, in need of replacement  This project replaces 
deficiently sized, deteriorating, poorly constructed sanitary sewer 
mains. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. 

This project is needed for maintenance of the city's utility infrastructure.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project will help reduce complaints and maintain city infrastructure. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Sewer Line Replacement

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

2,152,500       4,203,399       429,935        408,411        

Grant(s) or Other

-               

4,203,399       

819,488          393,065        

  Maint/Operating Costs -               -                -                 

-               
-               

393,065        429,935          Total Equip/Project Costs 2,152,500       819,488          408,411        
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

143208



Project Name: Version:

Project promotes effective conservation of resources by recording asset condition.

  

-                -                

Other 25,625            26,266            26,922          27,595          28,285           134,693          

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

125,000        
-               

26,922          28,285             Total Equip/Project Costs 25,625            26,266            27,595          
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                

Grant(s) or Other

125,000        

134,693          

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Sewer Main Video

3Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

No alternatives have been considered.

Project has only one funding source.

This project represents performing video inspection of sewer lines in 
various areas of the City to maintain awareness of the condition of the 
sanitary sewer system and rate segment condition for planning 
purposes.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. 

This project is needed for maintenance of the city's utility infrastructure.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

144209



Project Name: Version:

Narrative … 

No alternatives have been considered.

The project will be financed by a $1M grant from the Colorado 
Department of Public Health and Environment with the remainder 
financed  with a Colorado State Revolving Fund Bond.

The WWTP Upgrades  project includes constructing a new headworks 
facility, new secondary treatment system, pump facilities, shop and 
disinfection, as well as upgrades to existing buildings.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

This project secured a $1M grant from CDPHE. The new facility would 
cost around $115,000 per year in additional power because of the more 
intensive treatment process.

An upgraded plant is required to meet state regulatory requirements.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The new WWTP will ensure properly treated wastewater

Upgrades are necessary to maintain compliance with all regulations

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WWTP Upgrade

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

-                -               

2017

163,000          -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

163,000          -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

2,976,575       2,976,575       

Grant(s) or Other

-               

3,139,575       

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 3,139,575       -                -               
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

145210



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 6,663              -                -               
-               -                

Construction

6,663              

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

6,663             Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

6,663             

-                -               

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WWTP Laboratory Equipment

3Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

No alternatives were considered.

Project has only one funding source.

Lab Equipment Replacement at the Wastewater Treatment Plant.  2017 
Refrigerated Sampler - $6,500

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. Annual maintenance is not 
expected to change.

Lab equipment needs to be replaced on a periodic basis due to normal wear. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Lab equipment is critical to properly treated wastewater.

This project will ensure compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

146211



Project Name: Version:

No alternatives have been considered.

Project has only one funding source.

This project utilizes a consultant to determine local industrial 
discharge limits of the new WWTP based of performance to meet 40 
CFR 403 requirements.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified. There will be maintenance costs 
associated with camera monitoring. This project can be done wirelessly 
and no internet upgrades are required.

Project is needed to determine process parameters to meet 40 CFR 403 requirements. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensures that the Wastewater Utility CDPHE Permited discharge is within compliance.

It will update allowed mass balance parameters for various wastewater metals concentrations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WWTP Local Limits Consulting & Development

5Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

30,750            

Impact to Annual

-                -               -               -                -                   Project Revenue

30,750           Capital Equipment

-                 -                

Grant(s) or Other

-               

30,750           

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 30,750            -                -               
-               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

147212



Project Name: Version:

Continued reuse of water allows the City to reutilize water resources that do not need to be purchased.

No alternatives have been considered.

Project has only one funding source.

2018 12-Inch Magnetic Flow Meter, 2020 Filter Media Replacement 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. No operational and 
maintenance impacts are expected. This project will keep the system 
operational at the current level of service.

This project is necessary to ensure continued and seamless operation of the reuse plant's aging equipment.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The reuse system is a component of properly treated wastewater.

Utilization of reuse water is an effective conservation of resources.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Reuse System Equipment Replacement

2Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 32,149            

Impact to Annual

-                -               -               -                -                   Project Revenue

98,930           Capital Equipment

-                 -                

Grant(s) or Other

-               

98,930           

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 32,149            66,781          
66,781          -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

148213



Project Name: Version:

  

-                -                

Other -                 52,531            86,151          -               -                138,682          

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

86,151          -                  Total Equip/Project Costs -                 52,531            -               
-               -               -                

Construction

-                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                

Grant(s) or Other

-               

138,682          

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SCWTP Recycle Pond Maintenance

5Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

WTP stays in compliance with CDPHE requirements.

No alternatives have been considered.

Project has only one funding source.

This project is for the removal of solids form the lower recycle pond 
and addition of a liner at the Sid Copeland Water Treatment Plant.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. 

Excessive solids in the lower recycle pond affect plant operations. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensures safe, reliable, great tasting water

Ensures compliance with all regulations

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

149214



Project Name: Version:

No alternatives have been considered.

Project has only one funding source.

Dewatering Equipment Replacement
Drum Thickener Polymer System $20,000

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. No operational and 
maintenance impacts are expected. This project will keep the system 
operational at the current level of service.

Replacement of the subsystems prolongs the life of the drum thickener. The drum thickener is needed to process Wastewater.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The drum thickener ensures properly treated wastewater.

This project will ensure compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Drum Thickener Polymer Feed System

2Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 

Impact to Annual

-                -               -               -                -                   Project Revenue

26,922           Capital Equipment

-                 -                

Grant(s) or Other

-               

26,922           

  Maint/Operating Costs -               -                -                 

-               
-               

26,922          -                  Total Equip/Project Costs -                 -                -               
26,922          -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

150215



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

160,000        -                  Total Equip/Project Costs -                 -                -               
160,000        -               -                

Construction

-                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

160,000          Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

160,000          

-                -               

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Sanitary Sewer Maintenance Equipment

3Priority:Identification and Funding Source:
3/22/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

Sanitary back-ups are costly, drive up city insurance rate.

None.  This is a routine City function necessary to maintain uninterrupted wastewater flow and prevent sewer backups.  

This equipment has one funding source.

This equipment will replace existing sewer cleaning equipment, 
existing equipment is old and inefficient. Maintenance cost are rising 
on existing equipment.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that maybe used to support 
the project.

Equipment will replace existing aging equipment.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Equipment necessary to maintain sanitary sewer system.

Not investing in the right tool for the job slows down work, not having working equipment delays work.  Ops staff multitask and this affects all other 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

151216



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

32,307          -                  Total Equip/Project Costs -                 -                -               
32,307          -                

Construction

Impact to Annual

-                -               -               -                -                   Project Revenue

32,307           Capital Equipment

-                 -                

Grant(s) or Other

-               

32,307           

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WWTP Equipment Service

3Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

No alternatives were considered.

Project has only one funding source.

This project will allow for the rebuild/service of critical equipment 
items: HSI blower, centrifuge, and associated 
pumps/motors/gearboxes. This maintenance will provide necessary 
preventative maintenance to ensure all equipment is running properly 
and prevent breakdown. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. Annual maintenance is not 
expected to change.

Preventative maintenance is needed on critical components.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Lab equipment is critical to properly treated wastewater.

This project will ensure compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

152217



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 -                220,763        
220,763        -                

Construction

-                 

Impact to Annual

-                -               -               -                -                   Project Revenue

220,763          Capital Equipment

-                 -                

Grant(s) or Other

-               

220,763          

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Drum Thickener Replacement

1Priority:Identification and Funding Source:
16 04 12

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

No alternatives have been considered.

Project has only one funding source.

This project would fund the replacement of the Drum Thickener unit at 
the wastewater plant. The entire dewatering system is approaching the 
end of its useful life and is anticipated to require full replacement in 
2020. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time. No O&M impacts are 
expected with a replacement of an existing system. Level of service will 
be maintained at existing levels.

Failure of this unit will result in a decrease in plant efficiency and higher solids disposal costs.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This component is critical to properly treated wastewater.

This project will ensure compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

153218



Project Name: Version:

Project promotes effective conservation of resources.

No alternatives have been considered.

Project has only one funding source (Storm Water Utility).

This project will rehabilitate city owned detention ponds and storm 
sewers to improve their storm water detention and drainage efficiency.  
The project will follow the recommendations in the Louisville Storm 
Water Master Plan completed in 2015.  Costs include inflation based on 
Utility Model.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project. Ongoing operational and maintenance will be completed by 
the operations division.

This project will ensure the detention ponds and storm sewers function as designed. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Storm Sewer Detention Pond Maintenance

1Priority:Identification and Funding Source:
04 12 16

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
11,000            12,000            13,000          14,500          50,000          

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

500,000        

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

101,750          526,750          109,000        107,000        

Grant(s) or Other

-               

592,750          

103,500          105,500        

  Maint/Operating Costs -               -                -                 

550,000        
-               

118,500        124,500          Total Equip/Project Costs 112,750          115,500          121,500        
-               -               -                

  

15,500           66,000           

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

154219



Project Name: Version:

An operational storm water system.

Narrative … 

This equipment has only one funding source.

This equipment will be utilized to maintain the cities storm water 
system. Equipment will be used to access areas were larger equipment 
would cause damage to open space. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that maybe used to support 
the project.

Maintain cities storm water system.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintain cities storm water infrastructure.

Narrative … 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Storm Water Maintenance

4Priority:Identification and Funding Source:
3/22/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

18,000            -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

18,000           Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

18,000           

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 18,000            -                -               
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

155220



Project Name: Version:

An operational storm water system.

Narrative … 

This equipment has one funding source.

This equipment will be an add on to the existing fleet, equipment will 
be used to transport tools and staff to job site.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that maybe used to support 
the project.

Equipment is needed to transport staff and equipment to job site.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintain city storm water infrastructure.

Narrative … 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Storm Water Maintenance

3Priority:Identification and Funding Source:
3/22/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

26,000            -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

26,000           Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

26,000           

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 26,000            -                -               
-               -               -                

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

156221



Project Name: Version:

Project promotes conformance to current drainage practice.

Diverting storm water east of Main Street thru Coal Creek Station was considered.  This alternative appears more costly.  Another alternative is do not

Costs include design, construction, and 10% contingency of a 
diversion structure near Hecla Lake. Project can be completely funded 
thru storm water utility fund.  Alternately, staff will work with Goodhue 
Ditch to solicit participation in funding the project.

The  Project will divert excess storm water from Goodhue Ditch to 
Hecla Lake as a flood control measure.  City currently releases storm 
water into Goodhue Ditch east of Enrietto Park and downstream users 
complain of the excess water.  The rerouting of storm water from the 
ditch will reduce downstream flooding/liability.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project. The effort will require minor maintenance and monitoring 
by the Operations Division.

To reduce the potential of downstream flooding within the Goodhue Ditch.  

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Reduces City exposure to claims associated with discharges of excess storm water to an irrigation ditch.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Goodhue Ditch Storm Water Diversion

3Priority:Identification and Funding Source:
04 12 16

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
16,000            -               

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

80,000           

Grant(s) or Other

-               

96,000           

80,000          

  Maint/Operating Costs -               -                -                 

-               
-               

80,000          -                  Total Equip/Project Costs 16,000            -                -               
-               -               -                

  

16,000           

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

157222



Project Name: Version:

Project promotes the removal of structures from the floodplain.

  

50,000           50,000           

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               250,000          Total Equip/Project Costs -                 -                -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

200,000          200,000        

Grant(s) or Other

-               

250,000          

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               
-               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Cottonwood Park Floodplain

3Priority:Identification and Funding Source:
04 12 16

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

No alternatives have been considered.

Project has only one funding source (Storm Water Utility).

This project will remove buildings from the floodplain at Cottonwood 
Dr and Garfield Ave.  The piping and channels near this intersection are 
undersized.  The project will design and construct upsized piping and 
channels to remove the buildings from the floodplain.  Upon 
completion, a LOMR will be sent to FEMA for a floodplain map change.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

No grants have been identified at this time that may be used to support 
the project. Urban Drainage Funding will be requested if available. 
Ongoing operational and maintenance will be completed by the 
operations division.

This project will remove building from the floodplain. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The project will remove buildings from the floodplain reducing risk for the owners and lowering insurance premiums.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

158223



Project Name: Version:

  

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: Priority: 16
Golf Clubhouse Roof Replacement

Recreation Facilities Maintenance Golf Course Fund 100%

Submitted By: Public Works 4/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition -                 -                -               -               -                -                -               

Project Costs 2017 2018 2019 2020 2021

-                -               
Other Prof Services -                 -                -               -               -                -                -               
Design & Engineering -                 -                -               -               -                

-                -               
Other 40,000            -                -               -               -                40,000           -               
Construction -                 -                -               -               -                

-                -               
  Total Equip/Project Costs 40,000            -                -               -               -                40,000           -               
Capital Equipment -                 -                -               -               -                

Grant(s) or Other
  Project Revenue -                 -                -               -               -                -                -               

Impact to Annual
  Maint/Operating Costs -                 -                -               -               -                

NA 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Justification:
Why is this equipment or project needed?

-                -               

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Replace asphalt and membrane roofing on golf couse clubhouse.

Cost allocation methodology for projects with more than one 
funding source:

The avoided damage costs by having a functional roof system is a factor to consider

What alternatives to this project have been considered?
Tear up portions of the existing roof to correct deficiencies has been considered, but utlimately you end up with a partial repair and no warranty.

The clubhouse has a number of different roof types of different ages, non of which are under warranty. Where the sloped roof meets the flat roof has 

How does this project promote Program Goals?
First, the roof needs to keep the facility dry. Second the sloped roof does lend some aethetics to the exterior of the building and the roof will 

What impact will this project have on the Key Indicators for this Program or Sub-Program?
Water damage from roof leaks can damage building components as well as building contents.

What is the return on investment or cost/benefit for this project?

159224



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 11,675            -                -               
-               -               -                

Construction

11,675            -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

11,675           Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

11,675           

-                -               

Parks & RecreationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Garage Doors

11Priority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Parks Golf Course Golf Course Fund

Improve efficiency and minimizes impact to building.

Construct a new maintenance facility.

NA 

New Garage doors for maintenance shop and replace doors and frames 
currently on building. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Existing doors are in poor condition.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Will help keep heating cost down in cold months.

Less heat, less wear and tear on HVAC, and improve working conditions for golf course maintenance staff.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

160225



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 6,629              -                -               
-               -               -                

Construction

6,629              -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

6,629             Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

6,629             

-                -               

Parks & RecreationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Equipment Lift

6Priority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Parks Golf Course Golf Course Fund

Will give us ability to maintain equipment  and reduce exposure to accidents.

Perform reduced level of maintenance.

NA 

GL-9 Equipment Lift

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Current lift does not meet weight specifications for our needs.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Provides a safe work enviroment and allows for the most access to maintaining and keeping the golf course equipment in excellent condition.

New lift will permit proper maintenance of golf course equipment and safe working environment for mechanic and ensure properly maintained 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

161226



Project Name: Version:

  

-                -                

Other 12,500            -                -               -               -                12,500           

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 131,895          -                -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

110,395          110,395          -                -               

Grant(s) or Other

-               

131,895          

-                -               

Parks & RecreationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

9,000             -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

9,000              -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Equipment Storage Building

5Priority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Recreation Golf Course Golf Course Fund

Will increase life and trade-in value of equipment, allow us to purchase in bulk and improve safety of products currently stored outside.

Add on to current building. 

NA

Storage building for golf course equipment and granular products such 
as fertilizer, gypsum, wetting agents, etc. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

Storing equipment inside will increase the equipments life span and 
decrease maintenance cost. 

Current facility does not have adequate storage.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Provide a building that can protect and add service life to over $1M worth of golf course equipment and inventory.

Well-maintained and cost-effective equipment and material will relate to happy return customers.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

162227



Project Name: Version:

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 30,000            -               
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

30,000           

-                -               

Parks & RecreationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

30,000            -               

2017

30,000           -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Pump Maintenance

33Priority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Parks Golf Course Golf Course Fund

This will ensure that the pumps run efficiently and don't fail during the summer. 

Take our chances and do not rebuild the pumps.

NA 

Rebuild of the pumps to include shafts, bowls, bearing, and rewind of 
the motors if needed. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

Pump motors become worn out over time and use. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Consistent water on the course will provide the best playing conditions for our customers. 

If the pumps go down, playability of course will go down along with rounds and revenue.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

163228



Project Name: Version:

  

-                10,800           

Other 13,500            -               -               -                13,500           

-                -               

4,000             1,000             1,000            -               

Description and Justification:

  Maint/Operating Costs 1,000            1,000              

-               
-               

-               -                  Total Equip/Project Costs -                 120,300          -               
-               -               -                

Construction

6,000              

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

6,000             Capital Equipment

90,000           -                -               

Grant(s) or Other

-               

120,300          

90,000            -               

Parks & RecreationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

10,800            -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Year Round Golf Learning/Fitting Center

21Priority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Recreation Golf Course Golf Course Fund

National wide the inclusion of 1 student into a year round program can generate over $ 1,000 per year in additional revenue. 

Other considerations include a "pole barn" structure that does not fit the existing architecture or image of Coal Creek.

NA

This 24x24' building provides a service that elevates Coal Creek to a 
new standard.  The facility will enhance and increase revenues in club 
sales, club repairs, and instruction.  This buiding also enables revenue 
production when golf course is not producing green fees in the winter.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

The operating budget will have minor impact.  The only operating 
expenses will be radiant heat during the winter months plus lighting.  

This project provides a revenue source during winter months and elevates the status of Coal Creek Golf Course

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This facility will enhance golfer's ability to perform.  It also will enhance the revenue stream of this enterprise operation.

We have a fixed cost operation during the winter months.  This will generate additional revenue.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

164229



Project Name: Version:

  

-                9,888             

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs -                 -                108,768        
-               -               -                

Construction

-                 -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

-                Capital Equipment

-                 98,880           -                98,880          

Grant(s) or Other

-               

108,768          

-                -               

Parks & RecreationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-               

-                 -                -               9,888            -               

Beyond

100%

2021 Total
Year 5Year 4

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Back 9 Restroom/Shelter

35Priority:Identification and Funding Source:
4/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Parks Golf Course Golf Course Fund

Will help us retain existing golfers and attract new customers.

Portable restroom. 

NA 

Comfort Station by 15 Tee

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

NA 

This has been request by the GCAB and would provide shelter on the back 5 holes during inclement weather. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Improves customer experience.

Golfers will appreciate a necessary amenity and the potential for more golfers, especially women, may be one result.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

165230



Project Name: Version:

Measured in productivity and effectiveness of systems.

N/A

N/A.

Workstation/laptop/server/printer/copier and general hardware 
replacement costs to maintain a four year replacement cycle.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

None.

Workstation/laptop/server/printer/copier and general hardware replacement costs to maintain a four year replacement cycle.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintains current systems at supportable levels. Ensures responsiveness of systems and effective and efficient governance of resources.

Provides a high satisfaction level and promotes efficiency and effectiveness of business/process workflows.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Technology Hardware Replacements

1Priority:Identification and Funding Source:
3/31/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Technology Management Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

35,000            35,000            

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

175,000          Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

175,000          

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

35,000          35,000             Total Equip/Project Costs 35,000            35,000            35,000          
35,000          35,000          35,000           

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

166231



Project Name: Version:

Benefit is customer satisfaction and access for all citizens to technology.

Postpone until 2018.

N/A.

Upgrade hardware, including four-year support, for the Library's 46 
public use workstations. 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

N/A.

Current public workstations were put in place in 2013 and are due for a refresh in 2017. Systems will be out of support and end-of-life in 2017.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintains current service levels for Library users.

Maintains current Library service levels for patrons.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Library Public Access Computer Upgrade

HighPriority:Identification and Funding Source:
3/31/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Technology Management Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

50,000            -                

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

50,000           Capital Equipment

-                 -                -                -               

Grant(s) or Other

-                 

50,000           

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

-               -                  Total Equip/Project Costs 50,000            -                -               
-               -               -                

  

-                -                

Other -                 -                 -                 -                 -                 -                 

-                -               

-                -                -               -               

Description and Justification:

167232



Project Name: Version:

Needed service.

Availability of grant funding.

N/A

This project is to budget for the replacement of vehicles in the police 
department fleet, through a plan developed cooperatively between the 
Police Department and the Public Works Fleet Manager.     The funding 
for the police vehicle replacement comes from depreciating vehicles in 
the police fleet on a continuing basis.   2017-2 Marked/1 Unmarked 
Patrol Vehicles, 2018-1 Marked/1 Unmarked Patrol Vehicles, 2019-3 

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:

The project is funded through the Fleet Management Fund 068-110-
55410-01 and grants are not available for the purchase of general fleet 
police vehicles.      The vehicles purchased are depreciated through a 
planned schedule within the department budget in the line item 010-321-

Response to emergency and non-emergency calls for service. 

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Safety.

Low crime rate and citizen satisfaction level.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Fleet Replacement Vehicles 

1Priority:Identification and Funding Source:
4/9/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Fleet Management Fund

-                -               

2017

-                -                -               

2020 5 Years

100%

Project Costs
Land Acquisition -                 -               -                -               -                -                

-                 -               

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-               
-                 -                -               -               -               

Beyond

100%

2021 Total
Year 5Year 4

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

206,700          144,690          

-               

Impact to Annual

-                -               -               -                -                   Project Revenue

1,069,802       Capital Equipment

-                 -                -                -               

Grant(s) or Other

-               

1,069,802       

-                -               

  Maint/Operating Costs -               -                -                 

-               
-               

227,886        251,245          Total Equip/Project Costs 206,700          144,690          239,281        
227,886        239,281        251,245        

  

-                -                

Other -                 -                -               -               -                -                

-                -               

-                -                -               -               

Description and Justification:

168233



 
 
 
 
 

CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 3C 

SUBJECT: POTENTIAL CONTRIBUTING PROJECTS FOR 2017-2018  
 
DATE:  JUNE 7, 2016 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 
 
 
SUMMARY:  
During June and early July, staff from each City Department prepare and submit an 
Operational Budget Request for the upcoming biennial budget (2017-2018). To ensure 
these requests reflect Council’s interests, it helps to have Council’s direction on what 
projects Council is interested in pursuing. To facilitate this, staff has developed a 
preliminary list showing significant potential projects and actions staff is considering 
including in the 2017-2018 budget that could help achieve the Council’s goals and that 
may require resources over and above the base level budget or changes in the way the 
base budget is allocated.  
 
During the May 10, 2016 special meeting Council discussed staff’s preliminary list of 
potential contributing projects. The attached updated list reflects Council’s comments 
during that discussion.   

There will not be sufficient resources to implement all these projects. Accordingly, to 
avoid spending additional effort to develop detailed budget requests for every proposal, 
staff wants Council to prioritize the projects in each Sub-Program. For instance, with 
likely available resources it will not be possible to complete all of the identified 
contributing projects listed for the Open Space & Trails Maintenance and Management 
Sub-Program. Thus, it would be very helpful to know Council’s priorities for those (listed 
below) and all other (refer to the attached list) potential contributing projects so staff can 
focus effort on the highest priorities.  

1. Implement 1 prescribed burn on open space 
2. Eradicate noxious weeds 
3. Develop Prairie Restoration Action Plan 
4. Mitigate nuisance issues at Davidson Mesa parking lot 
5. Coordinate trail connection/wayfinding with Parks 
6. Develop social trail mitigation action plan 
7. Coordinate with OS on Open Space Zoning Action plan 

 
To facilitate this, staff has added to the document extra columns for priority designations 
Council Members may want to give to each project. Since the list of potential projects is 
extensive, it may require more than one meeting for Council to give clear direction on 
this issue. Accordingly, staff suggests also reserving time on the July 5th regular agenda 
if it is necessary to finalize Council’s direction on this matter. If Council needs additional 
information to prioritize items, it will be helpful to know what additional information is 
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CITY COUNCIL COMMUNICATION 

SUBJECT:     POTENTIAL CONTRIBUTING PROJECTS FOR 2016 
 

DATE: JUNE 9, 2015 PAGE 2 OF 2 
 

required to guide staff’s work as we prepare for subsequent meetings and as we 
develop the Operational Budget Request  for Council’s consideration in September.  
  
 
FISCAL IMPACT:   
The fiscal impact of these potential projects has not been evaluated at this time; that will 
occur as departments develop budget requests for the specific projects.     
 
 
RECOMMENDATION:   
Discuss and provide priorities on which potential contributing projects Council wants to 
see staff develop detailed budget requests for inclusion in the recommended budget for 
Council’s consideration in September.  
 
ATTACHMENTS: 

1. City of Louisville Programs, Goals, Sub-Programs, and 2017-2018 Potential 
Contributing Projects 
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Programs, Sub-Programs and 2017-2018 Potential Contributing Projects w Council's 5.10 Direction  Page 1 of 6     6/3/2016

Programs Goals Sub-Programs 2017 Potential Contributing Projects 2018 Potential Contributing Projects

All Clear Priorities All
1. Council to identify highest priorities                                                
2. Adopt Objectives and Key Measures for each Sub-
Program 

1. Council to identify highest priorities

Planning and 
Engineering

1.Continue implementing 5-Year CIP                            
2.Continue implementing Hwy 42 Plan                          
3. Improve pavement management system capability 
to illustrate trends, annual plans, and other key 
factors.                                                                                                                               
4. Fine tune pavement management system to ensure 
reliability.                                                                           
5. Begin using Project Module in IAN.                                              
6. Configure Lucity reporting for effective Metrics.                                                                                               
7. Develop prioritized list and action plan for Small 
Area Plan transportation improvements                                                          
8. Complete Steele Ranch BNSF Underpass Design.                                                                            
9. Complete Kestrel Hwy 42 Underpass Design.                                       
10. Design RR Quiet Zones.

1. Continue implementing 5 Year CIP.                                              
2. Continue implementing Hwy 42 Plan                                                            
3. Start implementing action plan for Small Area Plan 
transportation improvements                                                         
4. Construct Railroad Quiet Zones.                                                 
5. Continue funding plan for 2019 Steele Ranch BNSF 
Underpass Construction.                                                                                            
6. Complete Kestrel Hwy 42 Underpass Construction. 

Transportation 
Infrastructure 
Maintenance 

1. Continue progress toward no streets below OCI 35.                                                                            
2. Synchronize stoplights on all arterials.                                            
3. Evaluate options for minimizing snow and ice 
buildup during extremely cold periods                                                                       
4. Improve pothole response program                                               
5. Expand speed monitoring signage

1. Continue progress toward no streets below OCI 35.                                                              

Streetscapes

1. Develop definition of streetscapes and prepare map 
showing City owned streetscapes, parks, and open 
space.                                                                                         
2. Develop downtown brickwork action plan                                   
3. Improve Centennial Parkway streetscape.

1. Finish downtown brickwork rehabilitation.                                                                     
2. Develop streetscapes priority list

Snow & Ice Removal

1. Improve GPS visualization and tracking metric 
capabilities.                                                             
2.Begin working towards in truck status and location 
systems.

Complete in truck status and location systems.

Water
1. Complete major portions of downtown water 
distribution system rehabilitation.                                                                                                
2.  Evaluate Utility Financials.

1. Complete major portions of downtown water 
distribution system rehabilitation.                                                                                                 
2.  Evaluate Utility Financials.

Wastewater
1. Complete major portions of downtown sewer 
collection system rehabilitation.                                                                                                            
2.  Evaluate Utility Financials.

1. Complete major portions of downtown sewer 
collection system rehabilitation.                                                                                                 
2.  Evaluate Utility Financials.

Stormwater

1. Implement Citywide Drainage maintenance 
projects.                                                                        
2. Improve Operations Stormwater Maintenance 
Practices.                                                                        
3. Evaluate Utility Financials.

1. Implement Citywide Drainage maintenance 
projects.                                                                          
2. Evaluate Utility Financials.

Solid Waste, Recycling 
and Composting

1. Begin implementation of any Citizen Survey results 
regarding waste diversion opportunities.                                                          
2. Develop ongoing outreach information program.

Prepare, issue, and complete RFP process for Single 
Hauler Waste Collection contract to renew 1st Qtr 
2019.

City of Louisville Programs, Goals, Sub-Programs, and 2017-2018 Potential  Contribution Projects

Transportation

A safe, well-maintained, 
effective and efficient multi-
modal transportation system 

at a reasonable cost.

Utilities

Ensure safe, reliable, great 
tasting water; properly 

treated wastewater; effective 
stormwater control; 

successfully managed solid 
waste; and competitive 
prices for all services.
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Programs, Sub-Programs and 2017-2018 Potential Contributing Projects w Council's 5.10 Direction  Page 2 of 6     6/3/2016

Programs Goals Sub-Programs 2017 Potential Contributing Projects 2018 Potential Contributing Projects

City of Louisville Programs, Goals, Sub-Programs, and 2017-2018 Potential  Contribution Projects

Patrol and Investigation

1. Begin Implementation of Police Department Master 
Plan                                                                               
2. Improve case clearance rate from 2016.                                                           
3. Provide Procedural Justice Training to all 
Department staff.                                                         
4. Establish Neighborhood Watch type program with 
initial implementation in a few neighborhoods.                                                            
5. Select and begin implementing Police Records 
Management system 

1. Continue to improve clearance rate from 2017.                                           
2. Continue implementation of Neighborhood Watch 
type program in additional neighborhoods.                                                                
3. Develop plan to address false alarms.                                                     
4. Finish transition to new Records Management 
system

Code Enforcement

1. Adopt (and follow) standards for Code Enforcement 
officer initiated activity to ensure that CE is balancing 
proactive and reactive service.                                                                                                
2. Measure and address repeat violations.                                                   
3. Provide outreach to neighborhood and civic groups 
on the municipal code.                                                                                    
4. Continue coordination with Open Space & Parks 
Ranger                                                                                        
5. Help coordinate Spring Cleanup event

1. Develop informational brochure/handouts for 
citizens on how to comply with code.                                                                               
2. Work with Director of Planning and Building Safety 
to assess need for additional Code Enforcement 
staff/shared responsibilities.                                                                               
3. Continue outreach with neighborhood and civic 
groups.                                                                             
4. Assess any needed code changes.                                                                 
5. Continue coordination with Open Space & Parks 
Ranger

Municipal Court

1. Continue actions to increase collaboration between 
staff in Court and PD                                                                                                          
2. Coordinate selection of new Court software with 
Police Records Management system

Complete transition to coordinated Court and Police 
Records Management system. 

Public Safety & 
Justice

Police and other City staff 
working with the community 
to help ensure safety; satisfy 
residents' expectations that 

individuals observe the City's 
Municipal Code and State 

Law; and the justice system 
is fair, effective and efficient.
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Programs, Sub-Programs and 2017-2018 Potential Contributing Projects w Council's 5.10 Direction  Page 3 of 6     6/3/2016

Programs Goals Sub-Programs 2017 Potential Contributing Projects 2018 Potential Contributing Projects

City of Louisville Programs, Goals, Sub-Programs, and 2017-2018 Potential  Contribution Projects

Parks

1. Create Parks Scorecard to prioritize park, 
playground and restroom deficiencies that should be 
addressed.
2. Update Parks & Open Space Map to provide detail 
on designations and management practices
3. Implement irrigation clock upgrades                                                
4. Eradicate List A noxious weeds in parks and rights-
of-way.                                                                                  
5. Coordinate trail connections/wayfinding with Open 
Space and Trails.

1. Prioritize and implement irrigation replacement in 
most inefficient parks
2.Continue wayfinding implementation
3.Improve and upgrade tennis courts and sports fields
4. Evaluate and replace a minimum of one playground 
that does not meet safety or ADA standards
4.Eradicate List A noxious weeds in park and rights-of-
way.

Forestry

Implement public outreach and educational programs 
on the importance and value of trees of trees in 
Louisville, and providing information on care, species 
selection, diseases, proper planting, pruning and 
removal.

1. Inventory and evaluate health and condition of the 
City’s urban forests
2. Prune trees for health and safety concerns. 
Remove hazard trees
3.Continue to monitor and take appropriate action on 
tree disease and especially Emerald Ash Borer (EAB).
4. Continue consultations with residents and local 
businesses.                                                                            
5. Coordinate on Streetscapes priority list.

Horticulture
Develop a priority list and action plan for replacing 
plant material that is in decline on City property and 
implement that plan. 

1. Evaluate contactor's performance on annual 
downtown flower planting/care to ensure efficiency 
and meets community expectations; determine if 
modifications and/or expansion to other areas in City 
should be considered in 2019.
2.Make progress on action plan to remove, replace 
and enhance plant material that is in decline on City 
property.                                             3. Coordinate 
on Streetscape priority list.

Cemetery

1. Continue actively marketing cemetery plots that are 
difficult to attract buyers because of location or other 
factors.
2. Improve the Cemetery's wayfinding programs so 
loved ones can better locate the final resting place of 
their dearly departed.

1. Improve on-sight equipment storage.
2. Determine if cemetery master plan update is 
necessary.
3. Continue to market the cemetery keeping abreast 
of trends that continue to impact  municipal 
cemeteries.
4. Eradicate noxious weeds.

Parks

Provide well-maintained 
parks and landscaped areas 
that are easy to walk to and 

enjoyable to visit or see; 
sports facilities that are fully 

used and properly 
maintained; and a suitable 

final resting place that meets 
community needs.
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City of Louisville Programs, Goals, Sub-Programs, and 2017-2018 Potential  Contribution Projects

Acquisition
1. Implement acquisition approach identified for each 
parcel on the updated Candidate list in accord with 
Council approved policy

Purchase or obtain right of 1st refusal for high priority 
open space properties assuming willing sellers.

Maintenance and 
Management

1.  Implement 1 prescribed burn on open space.                                                            
2. Eradicate noxious weeds.
3. Develop Prairie Restoration Action Plan                                           
4. Mitigate nuisance issues at Davidson Mesa parking 
lot                                                                                       
5. Coordinate trail connection/wayfinding with Parks                                                                                    
6. Develop social trail mitigation action plan                                                
7. Coordinate with OS on Open Space Zoning Action 
plan

1. Use experience from 2017 to conduct another 
prescribed burn                                                                                                  
2. Eradicate noxious weeds.                                                               
3.Implement Prairie Restoration Plan                                                   
4.Coordinate trail connection/wayfinding with Parks                                                                                            
5. Mitigate Dog Impacts on Davidson Mesa                                    
6. Implement social trail mitigation action plan

Education and Outreach

1. Continue education and outreach programs.                                           
2. Recommend Code updates that will give the 
Ranger/Naturalists ability to issue citations to 
perpetrators who violate parks and open space rules 
and regulations.

1. Evaluate and make adjustment to the 
Ranger/Naturalists position based on demands, 
experiences, priorities and feedback.
2. Continue education and outreach programs

Trail Maintenance
Ongoing maintenance and repair based on usage and 
weather.

Ongoing maintenance and repair based on usage and 
weather.

New Trails
1. Develop proposal for trail connection from 
Centennial Parkway to Davidson Mesa                                                                             
2. Coordinate trail connections/wayfinding with Parks.

Coordinate trail connections/wayfinding with Parks.

Youth Activities

Adult Activities

Senior Activities and 
Services

Aquatics

Golf Course

1. Generate sufficient revenue to cover operating 
expenses and start building Fund reserves.
2. Continue to improve golf course maintenance 
facility.
3. Reevaluate best way to provide restrooms & shelter 
on back 9
4. Eradicate noxious weeds on golf course

1. Generate sufficient revenue to cover operating 
revenue, pay for priorized capital projects and start 
building afund balance.
2. Enhance practice and learning center opportunities                                                                 
3. If revenue is sufficient, construct back 9 solution for 
restroom and shelter                                                                                     
4. Eradicate noxious weeds on golf course.

1. Continue reconstruction and expansion of the 
Recreation Senior Center and Memory Square 
Swimming Pool.
2. Continue to operate the Recreation Senior Center 
during construction and implement the transition 
program to facilitate operations

Recreation

Acquire candidate properties 
as they become available 

and preserve, enhance and 
maintain native plants, 

wildlife, wildlife and plant 
habitat, cultural resources, 

agriculture and scenic vistas 
and appropriate passive 

recreation.

Promote the physical, mental 
and social well-being of 
residents and visitors 

through a broad range of 
high-quality, reasonably 

priced recreation and leisure 
activities for people all ages, 
interests and ability levels.

1. Break ground for Recreation Senior Center and 
Memory Square Swimming Pool renovation and 
expansion.
2. Implement transition plan to sustain operations 
during construction and transition.

Open Space & Trails
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Library Services
1. Develop a slate of STEM instruction for all ages                               
2. Focus on upper elementary, or 'Tween,' services, 
including creation of a seating area      

1. Second floor reorganized to maximize space for 
individual and small group study                                                                               
2. Louisville Times run from 1942-2007 digitized for 
public access

Museum Services

1. Complete initial design for Visitors'Center/Historical 
Museum campus expansion                                                                             
2. Expand programming about Louisville's past, 
featuring the resources of the Historical Museum                                                 
3. Complete Historic Structure Assessments on 
Tomeo House and the Jacoe Store                                                                        
4. Create Musuem Expansion Task Force 

1. Work with Task Force on all actions needed for fall 
ballot measure                                                                                          
2. Focus on making oral histories of long-time 
Louisville residents available to the public                                                                       
3. Tomeo House accurately reflects turn-of-the-
century life of a Louisville mining family

Cultural Arts & Special 
Events

1. Continue July 4 and Labor Day Festivities.                                    
2. Contingent on 2016 evaluation continue support for 
Louisville Street Faire                                                                                     
3. Investigate Cultural Arts Master Plan                                           
4. Develop Public Art Policy for Council consideration                                                                        
5. Help coordinate Spring Cleanup event

1. Continue July 4 and Labor Day Festivities.                                  
2. Implement Council adopted Public Art Policy                                  
3. Help coordinate Spring Cleanup event

Community Design

1. Continue design guidelines development reflecting 
approved Small Area Plans                                                                               
2. Review/Update subdivision process to avoid 
unanticipated density                                                                                            
3. Coordinate with and support Bo Co and 
surrounding jurisdictions on Affordable Housing                                                    
4. Coordinate with ED to update sign code                                        
5.Coordinate with OS on Open Space Zoning Action 
plan

1. Continue preparation of neighborhood plans                                
2. Expand use of GIS related applications                                       
3. Coordinate on Streetscapes priority list.

Development Review

1. Continue implementation IAN/EnerGov user portal                                                                           
2. Evaluate Development Review cost recovery                              
3. Ensure completion of Kestrel to CV to SoBoRd 
connection

1. Increase E-review of building plans and 
development review

Historic Preservation

1. Implement Historic Preservation Revolving Loan 
Fund
2. Pursue reauthorization of Historic Preservation Tax                                                                                            
3. Update HP web page and handouts                                             
4. Develop and implement program to buy, landmark, 
and sell with Affordable Housing covenants for historic 
homes

Evaluate historic preservation strategies within 
neighborhood plans

Business Retention and 
Development

1. Sam's Club redevelopment
2. Evaluate options and resources for Economic 
Gardening                                                                              
3. Evaluate ED branding                                                                   
4. Collect and evaluate business sector local data                             
5. Continue coordination of CTC connection

Continue being a resource to business community

Urban Renewal
1. Continue implementation of 550 S. McCaslin Urban 
Renewal Plan                                                                                                 
2. Identify other Urban Renewal potential projects

Implement highest priority Urban Renewal public 
infrastructure improvements

Community Design

Sustain an inclusive, 
family‐friendly community 

with a small-town 
atmosphere; effective and 
efficient building services; 

and effective preservation of 
the City's historic structures 
through a voluntary system.

Economic Prosperity

Promote a thriving business 
climate that provides job 
opportunities, facilitates 

investment and produces 
reliable revenue to support 

city services.

Cultural Services

Provide services, facilities 
and activities that inform, 

involve, engage and inspire 
the community and preserve 

the community heritage.
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City of Louisville Programs, Goals, Sub-Programs, and 2017-2018 Potential  Contribution Projects

Governance & 
Administration

1.Manage new initiatives to stay within citywide 
resources (staff and $) and avoid staff burnout                                                       
2. Implement 1st YR of Biennial Budget                                             
3. Refine Key Indicators/Performance Measures                              
4. Coordinate w County/partners on Affordable 
Housing                                                                       
5. Begin incorporation of IAN reports in 
communications                                                              
6. Coordinate consideration of Historic Preservation 
Tax reauthorization                                                                                                          

1.. Manage new initiatives to stay within citywide 
resources (staff and $) and avoid staff burnout                                             
2. Implement 2nd Yr Biennial Budget                                                
3. Expand incorporation of IAN reports in 
communications.               

Public Information & 
Involvement

Implement eNewsletter with new email service to 
complement existing mailed newsletter

Update website design

City Clerk/Public 
Records

1. Candidate election                                                                                               
2. Continue to convert paper records to 
electronic/searchable format

1. TABOR Election                                                                                            
2. Continue to convert paper records to 
electronic/searchable format

Legal Support
1. Provide staff training on ways to minimize legal 
review expenses without increasing risk exposure.                                                                         
2. Review and update contract and other formats 

Develop proposed Code updates to ensure match 
with Charter

Human Resources & 
Organizational 
Development

1. Adopt and implement organizational succession 
plans for Phase 1 departments 
2. Develop comprehensive formal citywide training  
program with a comprehensive leadership component

1. Adopt and implement organizational succession 
plans for Phase 2 departments 
2. Implement comprehensive formal citywide training 
program with a comprehensive leadership component

Finance, Accounting & 
Tax Administration

1. Complete implementation of the Financial 
Management System (FMS) component of the 
Information Access Now (IAN) 
2. Restructure the 2017-2018 Biennial Budget 
Document to incorporate changes for program 
budgeting, performance measures, and performance 
management

Use the new IAN to improve service levels and to 
enhance financial transparency

Information Technology

1. Maintain current (acceptable) Operating Service 
Levels   
2. Complete Document Management assessment and 
direction (Laserfiche/Tyler)                                                                                   
3.Complete Electronic Security Compliance Audit                                             
4.GIS Assessment and Strategic Plan 
5.Select Police/Court Records Mgmt System 
(PD/Clerk)                                                                    
6.Develop Mobile Computing Strategy                                           
7.Update City Access Services (Security/Door 
Access/Surveillance, etc.)

1. Main Operating Service Levels                                                                         
2. Finish install of Police/Courts Records 
Management systems.                                                                     
3. Implement GIS action plan  

Sustainability

1. Implement Council approved elements of 
Sustainability Plan                                                      
2. Develop detailed list of sustainability resources 
available for residents and businesses and marketing 
program for same.                                                               

1. Update Sustainability Plan                                                            
2. Add Community Garden site

Facilities Maintenance
1. Continue 10 year Master Planning annual updates, 
build on sustainability opportunities.                                                                 
2. Conduct facility audits and environmental reviews

1. Continue 10 year Master Planning annual updates, 
build on sustainability opportunities.                                                                 
2. Conduct facility audits and environmental reviews

Fleet Maintenance
Improve ability to view and utilize equipment GPS 
data.

Evaluate and optimize Fleet replacement policies.

Administration & 
Support Services

Ensure inclusive, responsive, 
transparent, friendly, fiscally 
responsible, effective and 

efficient governance, 
administration and support. 
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