
 

 
City of Louisville 

749 Main Street     Louisville CO 80027 

303.335.4533 (phone)     303.335.4550 (fax)     www.louisvilleco.gov 

 

 
 

City Council 
Business Retention & Development Committee 

A sub-committee of the Louisville City Council 

 
Monday, June 6, 2016 
8:00 AM – 10:00 AM 

Library Meeting Room 
951 Spruce Street 

(entry on the north side of building) 
 
 

I. Call to Order 

II. Roll Call 

III. Approval of Agenda 

IV. Approval of May 2, 2016 Meeting Minutes 

V. Public Comments on Items Not on the Agenda 

VI. Recreation Center Expansion Discussion 

VII. Sustainability Action Plan Discussion 

VIII. Retention Visits 

 Tebo 

 Lowe’s 

 King Soopers 

 Home Depot 

 Sullivan Hayes 

IX. ED Update 

X. Reports from committee members – 

XI. Discussion Items for Next Meeting: August 1, 2016 

XII. Adjourn 

 

REMINDER: July meeting has been canceled. 
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City Council 
Business Retention & 

Development Committee 

Meeting Minutes 

May 2, 2016 
Library Meeting Room 

951 Spruce Street 
 
CALL TO ORDER –The meeting was called to order by Chair Susan Loo at 8:00 AM in 
the 1st Floor Meeting room at the Louisville Library, 951 Spruce Street, Louisville, 
Colorado. 
 
ROLL CALL – The following members were present:   
 
Committee Members:   Susan Loo, Chair 

Shelley Angell, Chamber of Commerce 
Rob Lathrop, Revitalization Commission 
Jeff Lipton, City Council 
Dennis Maloney, City Council 
Michael Menaker, Alternate Revitalization Commission 
Chris Pritchard, Planning Commission 
Scott Reichenberg, CTC 
Justen Staufer, Downtown Business Association 
 

Staff Present:  Aaron DeJong, Economic Development Director 
 Dawn Burgess, Executive Assistant to the City Manager 
 
Others Present:   Randy Caranci 
 Mike Kranzdorf 
 Jim Tienken 
  
MEETING WAS CALLED TO ORDER BY CHAIR SUSAN LOO 
 
APPROVAL OF AGENDA  
Approved 
 
APPROVAL OF APRIL 4, 2016 MINUTES:   Approved 
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PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA:  
NONE 
 
 
BAP PROGRAM DISCUSSION: 
Chair Loo reported that she had no comments from Council re: Business Assistance 
Program. 
 
Additional questions to the application will be added per last month’s discussion. The 
consumer use tax change will be addressed in the next assistance agreement to City 
Council. Council member Maloney asked a question about current use tax and how it 
will be calculated. 
 
DeJong highlighted in the packet businesses who reached out for a BAP and were not 
moved forward. There was discussion about why a BAP may not advance and criteria.  
 
Commissioner Menaker would like to see entire BAP program since inception, what has 
been spent, what we thought we were going to spend. What he feels is missing is that 
some projects have other funding from the City, ie: HPF, LRC. He would like one 
integrated master document. DeJong said some information is proprietary and he has 
not released it.  DeJong typically does a 5 year look-back. Council member Lipton said 
DeJong should take direction from City Manager Fleming if taking on a new project. 
 
Randy Caranci asked why business names are not on the report. DeJong said he did 
not feel it is appropriate.  Caranci said it may be an opportunity to pursue for another 
project. There was discussion about publically naming businesses. 
 
 
RETENTION VISITS: 
Fenix Outdoor – Commissioners Angell and Lathrop and DeJong visited Fenix.  The 
group is Swedish based. 1900 Cherry – took 130,000 sf. Commissioner Lathrop said 
the inside of the building is very impressive. Commissioner Angell said they plan on 
expanding but outside of the building. DeJong told them to be sure to talk to the City 
before they make a move. Have been there one year. They have 90 employees – most 
come from southeast. Fenix really wants to be involved in community. 
 
RESCHEDULE JULY MEETING 
In addition to rescheduling the July meeting Chair Loo would like to discuss on a future 
agenda whether the BRaD needs to meet monthly or can move to an every-other-
month. Council member Lipton suggested canceling July to see how it goes meeting 
every-other-month.  
 
Commissioner Reichenberg asked if DeJong needs input from BRaD every month.  
Discussion of the meeting schedule will be a future agenda item. 
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Consensus is to cancel the July meeting. 
 
There was discussion about whether or not Council has seen preferred alternatives for 
McCaslin Small Area Plan.  
 
ECONOMIC DEVELOPMENT UPDATE 
550 S. McCaslin Urban Renewal 
LRC will meet next week to review proposal. Staff will ask for direction if staff should 
begin working on redevelopment agreement to advance the project. 
 
Caranci asked how Kohl’s feels about having a King Sooper Marketplace. Menaker said 
the old management is pro-King Sooper Marketplace. Caranci asked if BRaD supports 
the project. Scott said we do not have enough information to give an opinion. Menaker 
said assumptions are dangerous and we are a long ways off to being able to give an 
opinion. 
 
Lipton said you have to look at the cost of litigation. As a community you have to 
balance litigation versus having the space remain vacant. He agrees with 
Commissioners Reichenberg and Menaker that the status quo is not ok and 
constituents expect Council to do something. 
 
Chair Loo said it will be a continuing conversation.  
 
North End Marketplace Development to City Council 
Proposal is coming to Council May 17th. 
 
Coal Creek Station development submitted 
Will go before Council on May 17th. 
 
Accurence moving to Louisville 
Roofing software and estimating business.  BAP was approved in March. They will go in 
305 Arthur if approved by Council. DeJong asked several new questions on the BAP 
application.  Accurence provided lease rates of other communities.  Louisville is $3-$5/ 
sf more expensive. They have 90 employees. 
 
Rob Zuccaro Joined Management Team 
DeJong introduced Rob Zuccaro.  Zuccaro said he will get the schedule together for 
McCaslin SAP and present.  
 
REPORT FROM COMMITTEE MEMBERS: 
Chair Loo asked Council member Lipton for report of Rec Center Task force. Council 
member Lipton said the task force consists of 13 people. Task Force has been meeting 
every two weeks to define needs of the community. Short list is expansion of Rec 
Center, significant expansion to aquatics and a modest renovation to Memory Square 
bathhouse. Initial cost estimate is $25m – soft estimate. Operating expenses are 
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estimated at $600,000 per year which has to be funded. Library bond falls off in 2018. 
Survey said 83% support the project. Task Force will do presentations to Boards and 
others.  Menaker reminded BRaD members there will be two open houses on 
Wednesday. Preliminary work has been done to see how it affects businesses. Lathrop 
said it needs to be well known that commercial property tax is assessed 3.5 times more 
than residential. We need to be cognizant of that. He believes Operation and 
Maintenance should be funded though sales tax. Kranzdorf agrees. Lipton said 
Louisville property tax is lower than area municipalities and sales tax is mid-to higher 
end.  
 
ITEMS FOR THE NEXT MEETING: JUNE 6, 2016 

 Chair Loo said LSAB has come to Council with action plan. They are pushing for 
multi-model support and want buy in for CTC connector. BRaD may interested in 
several LSAB items. BRaD may want to look at the draft plan.  Members would 
like to look at plan in June. There was a discussion of the rollout.  

 
 Rec center presentation. 

 
 550 McCaslin update 

 
 Street Faire update 

 
 South Street update 

 
ADJOURN – The meeting adjourned at 9:16 am 
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BRAD COMMITTEE 

 

BUSINESS RETENTION AND 
DEVELOPMENT COMMITTEE 

 

SUBJECT: REVIEW OF DRAFT LOUISVILLE SUSTAINABILITY ACTION 
PLAN 

 
DATE:  JUNE 6, 2016 
 
PRESENTED BY: AARON DEJONG, ECONOMIC DEVELOPMENT  
 
SUMMARY: 
The Committee asked for a review of the Louisville Sustainability Advisory Board’s draft 
Sustainability Action Plan.  This review is intended to highlight sections within the draft 
plan that are associated with conducting business in Louisville. 
 
DISCUSSION: 
The Sustainability Plan broken into 5 focus areas; 

 Energy and Buildings 
 Water 
 Transportation 
 Waste 
 Local Food and Agriculture 

 
Each section has internal and external targets. Each target then has associated 
strategies address the target. The internal targets focus on areas of action within the 
City of Louisville organization.  The external targets focus on encouraging adoption of 
sustainability actions among residents and commercial businesses. 
 
My review will only discuss targets and strategies that identify businesses as a 
contributor or recipient of the strategy. 
 
Energy and Buildings 
Target 1 – Increase energy efficiency and renewable energy adoption in the commercial 
and residential sectors. 
 Strategy 2 – Promote and use Partners for a Clean Environment (PACE) 
sustainability services for businesses, and collaborate on a green business recognition 
program 

 The PACE program provides advisor services, incentives and a 
certification program to help businesses measure and gain recognition for 
their successful progress in energy, waste, water and transportation. 
http://pacepartners.com/ 

 Businesses will have the opportunity to be recognized for their 
sustainability efforts. 

Strategy 3 – Provide information on conservation and rebate programs 
 Outreach to businesses to encourage investments that are eligible for 

rebate programs. 
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Strategy 4 – Develop building codes and policies that promote energy efficiency 
in new and existing buildings 

 Building codes progressively increase the requirements for energy 
efficiency in new buildings and for buildings being significantly remodeled.  
The rate at which new requirements are required will impact the 
business’s ability to make decisions regarding investment and location 
decisions. 

Strategy 5 – Support utility demand-side management programs and renewable 
power supply incentives. 

 Xcel has programs to evaluate a business’s electrical load to minimize 
peak power usage and replace inefficient equipment. 

Strategy 6 – Promote low-interest financing to complete energy efficiency 
upgrades and install renewable energy 

 Having access to financing terms better than traditional commercial loan 
rates would help to encourage additional investment in infrastructure.  
Many primary employers in Louisville lease their facilities. Financing 
permanent infrastructure being attached to real estate not owned by the 
business adds complexity. 

 
Water 
Target 1 – Expand water conservation education for City residents and businesses 
 Strategy 2 – Promote PACE services and a green business recognition program 

 PACE helps businesses identify conservation techniques or investments 
that would have positive environmental as well as financial benefits.  A 
business’s ability to implement the suggestions will vary. 

Strategy 3 – Develop, market to the community, and update Louisville specific 
plans that address water conservation and quality. 

 When updating plans, it is important to be sensitive to the impact new 
requirements will have on businesses, if new requirements are imposed. 

 
Transportation 
Target 1 – Support residents and businesses telecommuting efforts 

Strategy 1 – Support upgrading of communication infrastructure that would 
improve internet speeds. 

 Businesses would benefit from better internet connectivity for the office 
and for its employees at home.  Care should be taken as to how 
improvements are funded.  

Target 2 – Reduce Single Occupancy Vehicle (SOV) and Green House Gas emissions 
(GHG). 

Strategy 1 – Explore programs to fund and implement RTD EcoPass for City 
residents 

 Costs for such a program should be funded from recipients, minimizing 
business’s financial obligation. 
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Strategy 4 – Incorporate smart growth principles and walkable communities into 
future land use decisions. 
Strategy 5 – Incentivize businesses to include electric vehicle charging stations 

 Businesses and property owners will have varying abilities to participate. 
Strategy 6 - Promote PACE services and a green business recognition program 

 
Waste 
Target 1 – Develop educational programs to reduce business and residential waste 
 Strategy 1 – Partner with local retailers to reduce the use of non-recyclable, non-
compostable, and non-reusable containers 

 Retailers will have varying abilities to participate because recyclable, 
compostable, and reusable containers generally are more expensive and 
require additional infrastructure to implement. 

Strategy 4 - Promote PACE services and a green business recognition program 
 
Target 2 – Adopt financial incentives for waste reduction by residents and businesses. 
 Strategy 1 – Institute a fee for single use plastic bags 

 Most cities do not have a ‘bag fee’ and some retailers feel such a fee 
creates a disadvantage to competitors in other jurisdictions.   

 
Target 3 – Divert commercial waste disposal 
 Strategy 1 – Support commercial food composting 

 Food manufacturers and restaurants will have varying abilities to 
implement food composting due to space needs, costs, and processing 
challenges. 

Strategy 2 – Provide free waste audits for businesses and support zero waste 
implementation by promoting services by PACE. 

 
Local Food and Agriculture 
Target 2 – Develop citizen-based food sales program 
 Strategy 1 – Allow citizens to sell locally produced items such as chicken, honey 
and produce. 

 This would create additional competition, albeit small, for local food 
retailers and providers. 

 The FDA has Produce Rules and Preventative Control Rules that fresh 
food providers must follow.  Very small producers generally do not need to 
comply. 

 
RECOMMENDATION: 
This review is for discussion purposes only. 
 
ATTACHMENT(S): 

1. Draft Sustainability Action Plan 
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Current Members:
Jamie Bartlett 
Dan Delahunty
Mary Ann Heaney
Allison Johanson
Marianne Martin
Mark Persichetti
Justine Vigil-Tapia

Recent Contributing Members:
David Hsu
Jim Bradford
Claudia Lenz

Current Council Rep:   Other Advisors:
Jay Keany Dave Szabados – City Staff

LOUISVILLE SUSTAINABILITY 
ADVISORY BOARD (LSAB)

MISSION STATEMENT

Promoting sustainability through 
energy efficiency, resource 

conservation and localization to 
better the environment, social 

well-being, and economic vitality 
of the City of Louisville. 

LSAB  Board consists of seven volunteer members from the 
Louisville community who are appointed by City Council to a 
term of four years. All members are tasked with specific 
responsibilities as detailed in the Municipal Code and City 
Charter. The Board complies with the City’s open 
government rules and Code of Ethics.  
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BUSINESS RETENTION AND 
DEVELOPMENT COMMITTEE 

AGENDA ITEM 8C 

SUBJECT: ECONOMIC DEVELOPMENT UPDATE 
 
DATE:  JUNE 6, 2016 
 
PRESENTED BY: AARON DEJONG, ECONOMIC DEVELOPMENT 
 
 
ICSC Conference 
The Mayor, Malcolm, and I attended the ICSC conference in Las Vegas May 22-25.  We 
talked with several retailers about their interest in our market area.   
 
550 S. McCaslin Urban Renewal – The LRC and City Council directed staff to negotiate 
a development agreement with Centennial Valley Invesments and King Soopers.  The 
agreement to be returned to the LRC and City Council for its consideration at a later 
date.” 
 
North End Marketplace Development  
The developer withdrew their application to give time to revise the development to 
coincide with the recently approved South Boulder Road Small Area Plan. 
 
Coal Creek Station development 
City Council approved the development at their May meeting.   
 
2016 Street Faire 
First concert is June 17th with the March 4th Marching Band.  They will start the concert 
with a parade starting from the Parks Admin Building on Main Street to the Steinbaugh 
by way of Main Street through the Main Street Marketplace walkway. 
 
Downtown Construction Update 
From Kurt Kowar in Public Works; 
 
The Downtown Floodplain Mitigation project has completed major construction 
operations on the West side of the tracks as of 5/26 and efforts will now focus on the 
Eastside.  There are minor items of work such as brick work, parking lot striping, and 
cleanup left that will continue in small doses over the next several weeks but most of the 
big stuff is done.  I say most because there is one large inlet left to install near Double 
Happy on Spruce and a few inlets to be installed over on Elm by County Rd.  Xcel 
Energy still has some main feeder lines in the way by Double Happy and are performing 
their own major upgrade of our feeder system which should improve the reliability of 
electrical service in Downtown.  We’ll have to come back in to set the last inlets 
Mid/Late July most likely but it will be a focused effort with more minimal localized street 
impacts at the inlets.  All work on this will only be from Mon-Thurs to eliminate any 
conflict with Friday Fundays. 
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The Lucky Pie Parking lot just got finished on May 28.  Striping, landscaping, and LED 
lighting improvements around the new lot and in the middle of the existing Lucky Pie lot 
will soon follow. 
 
Over the last few weeks the contract team lead by H2 has redone water line on Front 
from Walnut to South, ripped up Front Street from South to Walnut, reprofiled Front 
Street from Short to South, and replaced all concrete on Front from Short to South.  We 
added a new drain pan/curb on the East side of Front from Short to South and also 
found a way to squeeze in some asphalt for additional parking spots between the road 
and BNSF for folks in that area.   
 
Next Wed-Fri (1st to 3rd) they are planning to rip and repave the Steinbaugh Pavilion 
parking lot that was damaged from construction staging and was also just due for 
repaving and correction of drainage issues.  H2 has already poured a new curb and 
gutter at the back along the BNSF that will match up with the new parking lot surface 
that will be graded to drain water away from the Pavilion and not puddle after rain 
storms.  The schedule for the remaining work for this area will be decided on Tue/Wed 
dependent on the weather.  If weather is good it will happen immediately. If weather is 
not looking good it will wait until after the Street Faire.  DBA will be coming in soon after 
to put the tent up and get ready for June 17. 
 
Front Street repaving work from Short to Walnut will begin the week of the 6th and finish 
by the 13th.  
 
South Street from Front to Main construction will start Mid June and go into Mid July 
during the week.  This will include water line, undergrounding overhead electric, 
reconstruction of the road, installation of brick and tree landscaping to mimic Main and 
Front.  There will be clean up to have what we can safely open for parking available on 
Friday’s. 
 
BNSF is still indicating a June 20 ish start date on the RR Bridge with work lasting until 
mid/late July.  Once they are out of the way H2 will dig in from the Eastside, pop out the 
Westside and get plaza/underpass work completed.  Work will proceed from West to 
East and get into South Street on the Eastside.  There is also significant sequencing 
and coordination that will take place with the DELO area. 
 
Other casualties of construction include Short St. from Front to Main and Lee 
Avenue/Walnut St area.  Kurt and team have them on the radar and are working in the 
background to include these areas so that by Fall everything will have an equitable level 
of quality and functionality in the area. 
 
The County Rd bridge is moving along just fine.  Right now it looks like we’ll be opening 
it up to traffic sometime in September. 
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