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Recreation/Senior Center & Aquatic Center 
Expansion Task Force 

Agenda 
WEDNESDAY, May 25TH, 2016 

6:30 PM 
Louisville Recreation Center, Brooks Room 

900 W. Via Appia 
 
I. Call to Order 

II. Approve May 11th, 2016 Meeting Minutes 

III. Approval of Agenda 

IV. Public Comments on Items Not on the Agenda 

V. Chair’s Update 

VI. Subcommittee updates 

VII. Fair Campaign Practices Act Memo and Trainings (training dates 
listed below)  – Heather Balser 

 June 8, 2016, 9-10 a.m. at Louisville City Hall, City Council Chambers 

 June 13, 2016, 6-7 p.m. at Louisville City Hall, City Council Chambers 

VIII. Marketing and Public Engagement Work Plan – Heather Balser 

IX. Refined floor plans and Cost Estimate-SCD 

X. Task Force Comments and Identification of Future Agenda Items 
and meeting dates. 

XI. Adjourn 
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Task Force  

Meeting Minutes 
Wednesday, May 11, 2016 

6:30 pm 
Louisville Recreation/ Senior Center, Brooks Room 

900 West Via Appia 
 
I. Call to Order –The Task Force meeting was called to order by Councilman 

Lipton at 6:31 pm. 
 
 Board Members Present:   Rich Bradfield, Brett Commander, Deborah Fahey, 

Alex Gorsevski, Linda Hodge, Kaylix McClure, Louise McClure, Michael 
Menaker, Lisa Norgard, Tom Tennessen, Michele Van Pelt,  

 
Board Members Absent: Gina Barton, Laura Denton 

 
Staff Members present: Kathy Martin, Joe Stevens, Julie Seydel, Allan Gill, Jesse 
DeGraw, Heather Balser 
 
City Council Present: Councilman Lipton and Councilwoman Loo 

 
II. Approve April 27, 2016 Meeting Minutes – Minutes were approved by 

acclamation. 
 
III. Approval of Agenda - agenda approved 
 
IV. Public Comments on Items Not on the Agenda – Ivan Jackson, Executive 

Director of Treble Soccer Club spoke to offer his support with the efforts of the 
expansion.  Councilman Lipton said with no soccer specific outdoor facilities, the 
turf indoors would open opportunities for dry land training. 
 

V. Chair’s Update – Councilman Lipton thanked the Task Force and staff for a 
successful open house.  Over 400 people attended the 2 sessions, with 
additional people looking at the information throughout the day.  City Council will 
be updated at the May 17th meeting.  The telephone survey is completed and 400 
residents were reached.  Results will be available in a few weeks.  On June 3rd at 
3:00 pm the results will be shared with city council.  Revenue sources in regards 
to O & M and capital will be discussed.  Brett Commander asked if sponsorship 
could be utilized.  It cannot be in regards to the bond, but certainly could for 
future expenses.  Dive well was discussed and at this time BVSD remains firm 
that they cannot provide funding for that element.  Lisa Norgard felt the open 
house had some support for a dive well.  At this time the design is already over 
the anticipated amount for a successful bond, so would have to cut other areas.   
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Fair Campaign trainings will occur with the Task Force, in addition 2 are 
scheduled: June 8 from 9-10 am and June 13 6-7 pm.  Both are at city hall and 
will be facilitated by Attorney Sam Light.  July 18 will be the last Task Force 
official day. 
 

 The expansion cost sits at about $30 million.  Council originally envisioned $15 to 
$25 million.  Current prediction may be too high, and Sink Combs Dethlefs will be 
asked to lower it closer to $27 million.  An estimate per household cost was 
given; at $25 million dollars it would be about $117 per year and about $40 per 
year additional for O&M (based on a $500,000 house).  Must also consider 
business property owners, because the tax cost would amount to 3 times the 
cost for them. 

 
VI.  Subcommittee Updates – Tom Tennessen gave the update on the 

subcommittee that is meeting to review the Greenplay documents.  They gave 
specific questions that they had for Greenplay, and the next meeting to discuss it 
will be May 18th at 5:00 pm at the Recreation/Senior Center. 

 
VII. Feedback from May 4th Open House – Sink Combs Dethlefs 
 Open house documents will be posted as an addendum to tonight’s meeting, as 

details of the open house are listed there.  SCD will work with staff to modify 
designs based on feedback received. 

 
 The surface in the MAC gym was discussed and the 3 types considered are 

rubber, wood, and turf.  Each have an advantage with rubber being the cheapest, 
and turf giving the best programmable options.  It was discussed whether the 
MAC gym should be eliminated based on the $2.8 million cost.  Kaylix McClure 
thought the youth would be able to utilize the turf for programs and activities and 
felt the gymnasium already provided a wood floor option.  There was 
overwhelming support to keep the MAC gym. The current plans offer a little of 
something for everyone. 

 
 Deborah Fahey spoke of her expectations for the expansion to have high 

sustainability standards, and to build with future generations in mind. Councilman 
Lipton said net zero is difficult to impossible to achieve in recreation centers, and 
that comments at the open house were positive with what was presented in 
regards to sustainability. 

 
VIII. Refined Floor Plans and Cost Estimate - Sink Combs Dethlefs 
 Most of the overrun in current cost predictions comes from site plan 

considerations.  SCD will look to modify the parking options, with possibly moving 
west with the parking lot addition and relocating the tennis courts on the 
recreation center campus grounds. If courts were moved, consideration will be 
given to restrooms and water availability.  It was agreed that the cost savings 
could occur by eliminating the new track loop and keep the current configuration.  
Would like to get the project closer to $27 million, from the current $30 million.   

 Each Task Force member provided input on site plans and facility designs.  
Overall the Task Force agreed the track should remain as it currently is and the 
MAC gym with turf was supported.  Rich Bradfield would like to have discussions 
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about what programs should be held in the new fitness areas and the MAC gym.  
Staff will create the information to be presented in June. 

 
IX. Task Force Comments and Identification of Future Agenda Items and 

Meeting Dates 
 No specific agenda items were given.  The next meeting will be held Wednesday, 

May 25th at 6:30 pm at the recreation center. 
  
X. Adjourn – The meeting was adjourned at 9:16 pm. 
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Agenda 
 

Building Plan Updates and Features 
Site Plan Update 

Cost Analysis 
O&M Analysis 



Recreation/Senior + Aquatic Center Study 
Task Force Meeting   |   May 25, 2016 

Decision Points for Tonight 
 
• Consensus Site Plan 
• Floor Plan Consensus 
• Diving decision 
• Gymnasium surface, MAC or Turf 
• Cost Reduction Consensus 
• Operational and Revenue Expectations 



The Building 

Recreation/Senior + Aquatic Center Study 
Task Force Meeting   |   May 25, 2016 



Improvements to the Plan 

• Reorganized Senior Center, 
more openness and more 
centralized services 

• New Layout of pools for 
efficiency and function 

• MAC gymnasium size matches 
current Gym 

• Reorganized Upper level and 
additional fitness spaces 

• Design of outdoor deck area 

Recreation/Senior + Aquatic Center Study 
Task Force Meeting   |   May 25, 2016 



Improvements to the Plan 

• Better Fitness Center layout, 
slightly reduced size, but 
added a balcony/fitness deck 

• Improved function and 
utilization of upper level fitness 
areas 

Recreation/Senior + Aquatic Center Study 
Task Force Meeting   |   May 25, 2016 



Proposed Improvements : Aquatics 

      Current Area  Proposed Area (% increase) 

Aquatics      11,785   24,850 (111%) 
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Proposed Improvements : Strength Fitness 

      Current Area  Proposed Area (% increase) 

Fitness Center-Strength   1,670    4,700  (281%) 
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Proposed Improvements : Cardio Fitness 

      Current Area  Proposed Area (% increase) 

Fitness Center-Cardio/Plyometric 1,680   5,195    (209%) 
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Proposed Improvements : Group Exercise 

      Current Area  Proposed Area (% increase) 

Group Exercise     1,600   4,500  (181%) 
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Proposed Improvements : Gymnasium 

      Current Area  Proposed Area (% increase) 

Gymnasium      9,230   15,245  (65%) 
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Proposed Improvements : Senior Areas 

      Current Area  Proposed Area (% increase) 

Senior Areas     7,050   10,783  (53%) 

Recreation/Senior + Aquatic Center Study 
Task Force Meeting   |   May 25, 2016 



Proposed Improvements : Youth Areas 

      Current Area  Proposed Area (% increase) 

Youth Areas     1,920    4,975   (159%) 
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Proposed Improvements : Administration 

      Current Area  Proposed Area (% increase) 

Administration     1,391    2,890   (108%) 
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Comparable Program Area of the Proposed Plan 

Program     Current Area  Proposed Area (% increase) 
 
Fitness Center-Strength   1,670    4,700  (181%) 
Fitness Center-Cardio/Plyometric 1,680   5,195    (209%) 
Group Exercise     1,600   4,500  (181%) 
Gymnasium      9,230   15,245  (65%) 
Aquatics      11,785   24,850 (111%) 
Senior Areas     7,050   10,783  (53%) 
Youth Areas     1,920    4,975   (159%) 
Administration     1,391    2,890   (108%) 
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The Site 
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Site Alternate 1 
 
Pros: 
• Leaves most other site amenities 

intact requiring minimal relocation 
cost. 
 

 
Cons: 
• Requires a significant amount of 

grading and retaining to 
accommodate new parking 

• Locates the parking in a negative 
location near the outdoor pol deck 

• Not ideal vehicular or pedestrian 
flow in and around new lot. 
 
 

Total Cost For Site Option 1 
$2,797,770 
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Site Alternate 2 
 
Pros: 
• Better functional flow from parking 

to the building, and internal to the 
new lot 

• More closely works with the 
existing grade and paving 

• More visually appealing to site 
neighbors 

 
Cons: 
• Requires costly demolition of 

some existing site uses including 
the inline rink 

• Requires costly replacement of 
the current (4) tennis courts 

 
 

Total Cost For Site Option 2 
$3,015,400 
 
 



Cost Analysis 
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Cost Estimate Update 
Category      Direct Const ($)  *Total Project ($) 
Site Construction     $ 2,088,983   $ 2,797,770 
New Additions     $15,380,177   $20,619,877 
Existing Area Renovation   $ 2,576,787   $ 3,458,642 
Memory Square Improvements  $   918,000   $  1,240,515 
 
Project Management (2.5%)       $     530,685 
Project Total Cost        $28,116,804 
Soft Costs Include: 
20% Escalation and Design Contingency 
7% Design and Engineering Fee 
6% Fixtures, Furnishings and Equipment 
2% Permits, Surveys, Reports, Testing & Inspection 
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Diving Accommodation 
Diving Options      *Approximate Construction Cost ($) 
1) Deepen Existing Lap Pool       $ 1,200,000 
 
2) Deepen the proposed Lesson/Exercise Pool    $ 350,000 
 
3) Extend and Deepen the proposed Lesson/Exercise Pool  $ 900,000 
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Deep Water Opportunity 
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Plunge Slide 
Depth reqd:  8-10’ 
Approx cost: $80-100,000 

Climbing Wall 
Depth reqd:  1’ per 1 of wall 
Approx cost: $20-35,000 
 

Climbing Wall 
Depth reqd:  10’ 
Approx cost: $1,500 
 



Design Reductions Reflected in Cost Analysis 
Site: 

• Minimal Improvements to the existing parking lot 
• Limit new landscaping to only impacted site areas 
• Relocate existing playground equipment, no new features 

Recreation & Senior Center 
• Running track will remain as is, add new flooring 
• Reduction of new pool natatorium area by 1,200 sf  
• Reduction of fitness center to total 9,000sf 
• Removed one group exercise studio reducing 1500sf 

Memory Square 
• Clubhouse Remodel, not replacement 
• Still includes new children’s pool, shade structures and general improvements 
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O&M Analysis 
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Agenda 
 

Building Plan Updates and Features 
Site Plan Update 
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Decision Points for Tonight 
 
• Consensus Site Plan 
• Floor Plan Consensus 
• Diving decision 
• Gymnasium surface, MAC or Turf 
• Cost Reduction Consensus 
• Operational and Revenue Expectations 



The Building 
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Improvements to the Plan 

• Reorganized Senior Center, 
more openness and more 
centralized services 

• New Layout of pools for 
efficiency and function 

• MAC gymnasium size matches 
current Gym 

• Reorganized Upper level and 
additional fitness spaces 

• Design of outdoor deck area 
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Improvements to the Plan 

• Better Fitness Center layout, 
slightly reduced size, but 
added a balcony/fitness deck 

• Improved function and 
utilization of upper level fitness 
areas 
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Proposed Improvements : Aquatics 

      Current Area  Proposed Area (% increase) 

Aquatics      11,785   24,850 (111%) 
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Proposed Improvements : Strength Fitness 

      Current Area  Proposed Area (% increase) 

Fitness Center-Strength   1,670    4,700  (281%) 
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Proposed Improvements : Cardio Fitness 

      Current Area  Proposed Area (% increase) 

Fitness Center-Cardio/Plyometric 1,680   5,195    (209%) 
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Proposed Improvements : Group Exercise 

      Current Area  Proposed Area (% increase) 

Group Exercise     1,600   4,500  (181%) 
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Proposed Improvements : Gymnasium 

      Current Area  Proposed Area (% increase) 

Gymnasium      9,230   15,245  (65%) 
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Proposed Improvements : Senior Areas 

      Current Area  Proposed Area (% increase) 

Senior Areas     7,050   10,783  (53%) 
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Proposed Improvements : Youth Areas 

      Current Area  Proposed Area (% increase) 

Youth Areas     1,920    4,975   (159%) 
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Proposed Improvements : Administration 

      Current Area  Proposed Area (% increase) 

Administration     1,391    2,890   (108%) 
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Comparable Program Area of the Proposed Plan 

Program     Current Area  Proposed Area (% increase) 
 
Fitness Center-Strength   1,670    4,700  (181%) 
Fitness Center-Cardio/Plyometric 1,680   5,195    (209%) 
Group Exercise     1,600   4,500  (181%) 
Gymnasium      9,230   15,245  (65%) 
Aquatics      11,785   24,850 (111%) 
Senior Areas     7,050   10,783  (53%) 
Youth Areas     1,920    4,975   (159%) 
Administration     1,391    2,890   (108%) 

Recreation/Senior + Aquatic Center Study 
Task Force Meeting   |   May 25, 2016 



Recreation/Senior + Aquatic Center Study 
Task Force Meeting   |   May 25, 2016 



Recreation/Senior + Aquatic Center Study 
Task Force Meeting   |   May 25, 2016 



The Site 
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Site Alternate 1 
 
Pros: 
• Leaves most other site amenities 

intact requiring minimal relocation 
cost. 
 

 
Cons: 
• Requires a significant amount of 

grading and retaining to 
accommodate new parking 

• Locates the parking in a negative 
location near the outdoor pol deck 

• Not ideal vehicular or pedestrian 
flow in and around new lot. 
 
 

Total Cost For Site Option 1 
$2,797,770 
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Site Alternate 2 
 
Pros: 
• Better functional flow from parking 

to the building, and internal to the 
new lot 

• More closely works with the 
existing grade and paving 

• More visually appealing to site 
neighbors 

 
Cons: 
• Requires costly demolition of 

some existing site uses including 
the inline rink 

• Requires costly replacement of 
the current (4) tennis courts 

 
 

Total Cost For Site Option 2 
$3,015,400 
 
 



Cost Analysis 
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Cost Estimate Update 
Category      Direct Const ($)  *Total Project ($) 
Site Construction     $ 2,088,983   $ 2,797,770 
New Additions     $15,380,177   $20,619,877 
Existing Area Renovation   $ 2,576,787   $ 3,458,642 
Memory Square Improvements  $   918,000   $  1,240,515 
 
Project Management (2.5%)       $     530,685 
Project Total Cost        $28,116,804 
Soft Costs Include: 
20% Escalation and Design Contingency 
7% Design and Engineering Fee 
6% Fixtures, Furnishings and Equipment 
2% Permits, Surveys, Reports, Testing & Inspection 
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Diving Accommodation 
Diving Options      *Approximate Construction Cost ($) 
1) Deepen Existing Lap Pool       $ 1,200,000 
 
2) Deepen the proposed Lesson/Exercise Pool    $ 350,000 
 
3) Extend and Deepen the proposed Lesson/Exercise Pool  $ 900,000 
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Deep Water Opportunity 

Recreation/Senior + Aquatic Center Study 
Task Force Meeting   |   May 25, 2016 

Plunge Slide 
Depth reqd:  8-10’ 
Approx cost: $80-100,000 

Climbing Wall 
Depth reqd:  1’ per 1 of wall 
Approx cost: $20-35,000 
 

Climbing Wall 
Depth reqd:  10’ 
Approx cost: $1,500 
 



Design Reductions Reflected in Cost Analysis 
Site: 

• Minimal Improvements to the existing parking lot 
• Limit new landscaping to only impacted site areas 
• Relocate existing playground equipment, no new features 

Recreation & Senior Center 
• Running track will remain as is, add new flooring 
• Reduction of new pool natatorium area by 1,200 sf  
• Reduction of fitness center to total 9,000sf 
• Removed one group exercise studio reducing 1500sf 

Memory Square 
• Clubhouse Remodel, not replacement 
• Still includes new children’s pool, shade structures and general improvements 
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O&M Analysis 
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