City Council

Agenda

Tuesday, April 5, 2016
City Hall, Council Chambers
749 Main Street

7:00 PM

Note: The time frames assigned to agenda items are estimates
for guidance only. Agenda items may be heard earlier or later

than the listed time slot.

CALL TO ORDER

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Council requests that public comments be limited to 3 minutes. When several people wish to speak on the same position on
a given item, Council requests they select a spokesperson to state that position.

CONSENT AGENDA

The following items on the City Council Agenda are considered routine by the City Manager and shall be approved, adopted,
accepted, etc., by motion of the City Council and roll call vote unless the Mayor or a City Council person specifically
requests that such item be considered under “Regular Business.” In such an event the item shall be removed from the
“Consent Agenda” and Council action taken separately on said item in the order appearing on the Agenda. Those items so
approved under the heading “Consent Agenda” will appear in the Council Minutes in their proper order.

Approval of Bills

Approval of Minutes: March 15, 2016

Approval of 2016 Humane Society Animal Impoundment Agreement
Approve Arbor Day Proclamation

Approve Resolution No. 16, Series 2016 — A Resolution Approving an
Agreement for Delegation of Activities for a Boulder County Collaborative
CDBG-DR Sub-Allocation for the City of Louisville Raw Water Diversion
Improvements Project

moowp

Citizen Information

If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk.

Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, Braille,
taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-hour notice is
requested.

City of Louisville
City Council 749 Main Street  Louisville CO 80027
303.335.4533 (phone)  303.335.4550 (fax)  www.louisvilleco.gov
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7:15—-7:30 pm

7:30 — 8:15 pm

8:15-9:15 pm

9:15 - 10:00 pm

10.

11.

City Council
Agenda
April 5, 2016
Page 2 of 2

COUNCIL INFORMATIONAL COMMENTS ON PERTINENT ITEMS
NOT ON THE AGENDA (Council general comments are scheduled at the end of the Agenda.)

CITY MANAGER’S REPORT
REGULAR BUSINESS

A. PRESENTATION - CITIZENS FOR FINISHING FASTRACKS

e Presentation
¢ Public Comments (Please limit to three minutes each)
¢ Council Questions & Comments

B. RECREATION CENTER/SENIOR CENTER AND AQUATIC
CENTER EXPANSION - SURVEY RESULTS

o Staff Presentation
¢ Public Comments (Please limit to three minutes each)
e Council Questions & Comments

C. RESOLUTION NO. 17, SERIES 2016 — A RESOLUTION
APPROVING THE SOUTH BOULDER ROAD SMALL AREA
PLAN

o Staff Presentation

e Public Comments (Please limit to three minutes each)
e Council Questions & Comments

e Action

D. BIENNIAL BUDGET PROCESS AND FIRST
REVIEW/DIRECTION ON 2017/2018 CONTRIBUTING
PROJECTS

o Staff Presentation
¢ Public Comments (Please limit to three minutes each)
e Council Questions & Comments

CITY ATTORNEY’S REPORT

COUNCIL COMMENTS, COMMITTEE REPORTS, AND
IDENTIFICATION OF FUTURE AGENDA ITEMS

ADJOURNMENT



03/10/16 10:22
ap215_Iv_pg.php/Job No: 39080

City of Louisville

Cash Disbursement Edit List

Batch: 93978 Period: 03/10/16

Page 1 of 3
USER: DIANEK

Vendor / I nvoi ce I nvoi ce Due I nvoi ce Check
Remi t # Nunber Descri ption Dat e Dat e Anmount Amount
FOR BANK ACCOUNT: 4 FI RST NATI ONAL BANK OF COLORAD Control Disbursenment Account

13099-1 L3 COVMMUNI CATI ON MOBI LE-VI SION | NC

0234865- I N FLASHBACK VI DEO CAMERA SYSTEM 01/06/16 02/05/ 16 5, 120. 00

0234939- I N FLASHBACK VI DEO CAMERA SYSTEMS 01/07/16 02/06/16 10, 240. 00 15, 360. 00

5 CHERYL KELLER
021616 CORPORAL ASSESSMENT FOOD 02/ 16/ 16 03/17/ 16 62. 90 62. 90
4160-1 SAFE SYSTEMS I NC

411446 ALARM MONI TORI NG LI B 12/ 17/ 15 01/16/16 250. 50

411645 ALARM MONI TORI NG PC 12/ 22/ 15 01/ 21/ 16 247.50

416183 ALARM MONI TORI NG PC 01/ 21/ 16 02/ 20/ 16 315. 00

416213 ALARM MONI TORI NG LI B 01/21/16 02/ 20/ 16 315. 00

416219 ALARM MONI TORI NG CH 01/21/16 02/20/ 16 495. 00 1, 623. 00
13698-1 SUNBELT RENTALS | NC

56262025- 001 ELECTRI C HEATERS GCC 11/19/ 15 12/ 19/ 15 310. 00 310. 00
11094-1 WESTERN DI SPOSAL SERVI CES

030116CI TY FEB 16 CI TY TRASH SERVI CE 03/01/16 03/31/16 1,174.00

030116CI TY FEB 16 CI TY TRASH SERVI CE 03/01/16 03/31/16 136. 50

030116C1I TY FEB 16 CI TY TRASH SERVI CE 03/ 01/ 16 03/ 31/ 16 202. 00

030116C1 TY FEB 16 CI TY TRASH SERVI CE 03/01/16 03/31/16 291. 00

030116CI TY FEB 16 CI TY TRASH SERVI CE 03/01/16 03/31/16 297.50

030116RES FEB 16 RESI DENTI AL TRASH SERV 03/01/16 03/31/16 115, 969. 09 118, 070. 09

BANK TOTAL PAYMENTS 135, 425. 99 135, 425. 99

GRAND TOTAL PAYMENTS 135, 425. 99 135, 425. 99




City of Louisville

03/17/16 08:14 . o
ap215,Iv_pg.php/ob No: 39573 Cash Disbursement Edit List

Batch: 94059 Period: 03/17/16

Page 1 of 2
USER: DIANEK

Vendor / I nvoi ce I nvoi ce Due I nvoi ce Check
Remi t # Nunber Descri ption Dat e Dat e Anmount Amount
FOR BANK ACCOUNT: 4 FI RST NATI ONAL BANK OF COLORAD Control Disbursenment Account
9743-1 LOWES
Q808505 COVWUNI TY GARDEN LUMBER 03/17/16  04/16/ 16 5, 063. 28 5, 063. 28
BANK TOTAL PAYMENTS 5, 063. 28 5, 063. 28
5, 063. 28 5, 063. 28

GRAND TOTAL PAYMENTS
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03/18/16 09:13 : e g
Cash Disbursement Edit List USER: DIANEK

ap215_Iv_pg.php/Job No: 39696

Batch: 94080 Period: 03/18/16

Vendor / I nvoi ce I nvoi ce Due I nvoi ce Check
Remi t # Nunber Descri ption Dat e Dat e Anmount Amount
FOR BANK ACCOUNT: 4 FI RST NATI ONAL BANK OF COLORAD Control Disbursenment Account
5255-1 FAM LY SUPPORT REG STRY
031116 EMPLOYEE GARNI SHVENT PP#05 03/11/16 04/ 10/ 16 100. 00 100. 00
13776-1 GRAHAM CLARK
031816 TRAVEL ADVANCE 4/ 30-5/4/16 03/ 18/ 16 04/ 17/ 16 300. 00 300. 00
14002-1 KANSAS PAYMENT CENTER
031116 EMPLOYEE GARNI SHVENT PP#05 03/11/16 04/ 10/ 16 270. 46 270. 46
55 BRUCE MARSHALL
Ul 00001027 5850/ 442009401: UTILI TY REFUND 03/ 10/ 16 03/ 10/ 16 75.08 75. 08
55 JANMSHI D ZI RAKZADEH
U 00001028 7344/ 452070851: UTI LI TY REFUND 03/17/16 03/17/ 16 75.98 75. 98
3875-1 XCEL ENERGY
491880334 FEB 16 STREET LI GHTS 03/01/16 03/31/16 33, 307. 57
491883375 FEB 16 FLASHERS 03/ 01/ 16 03/ 31/ 16 5.74
492407429 FEB 16 TRAFFIC LI GHTS 03/04/16 04/03/ 16 1, 237.58 34, 550. 89
BANK TOTAL PAYMENTS 35,372.41 35, 372.41
GRAND TOTAL PAYMENTS 35, 372. 41 35, 372. 41
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City of Louisville

Cash Disbursement Edit List

Batch: 94156 Period: 03/24/16

Page 1 of 2
USER: DIANEK

Vendor / I nvoi ce I nvoi ce Due I nvoi ce Check
Remi t # Nunber Descri ption Dat e Dat e Anmount Amount
FOR BANK ACCOUNT: 4 FI RST NATI ONAL BANK OF COLORAD Control Disbursenment Account
14199-1 ARTSMARKET | NC

012116 MUSEUM BUSI NESS PLAN 01/21/16 02/20/ 16 4, 930. 00 4,930. 00
1115-1 COLONI AL | NSURANCE

0301155 #9711888 MAR 16 EMPLOYEE PREM 03/ 02/ 16 04/ 01/ 16 578. 77 578. 77

11298-1 DELTA DENTAL OF COLORADO

DELTA0416 #007562- 0000 APR 16 EMPL PREM 03/24/16  04/23/ 16 13, 059. 86 13, 059. 86
6455-1 KAl SER PERMANENTE

0018365838 05920-01-16 APR 16 EMPL PREM 03/ 07/ 16 04/ 06/ 16 131, 492. 86 131, 492. 86
8442-1 VI SI ON SERVI CE PLAN

VSP0416 12 059727 0001 APR 16 EMP PREM 03/ 28/ 16 04/ 27/ 16 2,584.94 2,584.94
3875-1 XCEL ENERGY

493310079 FEB 16 GROUP ENERGY 03/11/16  04/10/ 16 22, 646. 38

493310079 FEB 16 GROUP ENERGY 03/ 11/ 16 04/ 10/ 16 1, 251.03

493310079 FEB 16 GROUP ENERGY 03/11/16  04/10/ 16 8, 688. 72

493310079 FEB 16 GROUP ENERGY 03/11/16  04/10/ 16 17,687.61

493310079 FEB 16 GROUP ENERGY 03/11/16  04/10/ 16 2,890. 72 53, 164. 46

BANK TOTAL PAYMENTS 205, 810. 89 205, 810. 89

GRAND TOTAL PAYMENTS 205, 810. 89 205, 810. 89
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City of Louisville

Cash Disbursement Edit List

Batch: 94235 Period: 04/05/16

Page 1 of 12
USER: DIANEK

Vendor / I nvoi ce I nvoi ce Due I nvoi ce Check
Remi t # Nunber Descri ption Dat e Dat e Anmount Amount
FOR BANK ACCOUNT: 4 FI RST NATI ONAL BANK OF COLORAD Control Disbursenment Account
1-1 A VWAY OF LI FE FI TNESS CONSULTI NG
89A CONTRACTOR FEES YOUTH R- BALL 03/21/16  04/20/ 16 330. 40
90A CONTRACTOR FEES YOUTH R- BALL 03/21/16  04/20/ 16 165. 20 495. 60
14175-1 ACTION DI RECT LLC
PP01022916 LAF/ LSVL BOUNDARY DRAI NAGE 02/ 29/ 16 03/ 30/ 16 343,948. 45 343, 948. 45
14121-1 ACUSHNET COWVPANY
902046694 RESALE MERCHANDI SE 03/04/16  04/03/16 4,197. 40
902046695 RESALE MERCHANDI SE 03/ 04/ 16 04/ 03/ 16 1, 399.94
902046886 RESALE MERCHANDI SE 03/ 04/ 16 04/ 03/ 16 793. 23
902046887 RESALE MERCHANDI SE 03/04/16 04/03/ 16 2,826.21
902078984 CLUB FI TTING TOOLS AND CLUBS 03/10/16 04/09/16 790. 00
902079372 RESALE MERCHANDI SE 03/ 10/ 16  04/09/16 209. 57
902111899 GOLF SHOES SPECI AL ORDER 03/ 15/ 16 04/ 14/ 16 98. 55 10, 314. 90
312-1 ADVANCED EXERCI SE EQUI PMENT | NC
24158 95T DI SCOVER SI TREADM LLS 03/09/16  04/08/16 16, 120. 00 16, 120. 00
1006-1 ALL CURRENT ELECTRI C I NC
3355 FLOCULATOR MOTOR REPAI R WP 03/ 17/ 16 04/ 16/ 16 70. 00
3356 ADD RECEPTACLES PD 03/17/16  04/16/ 16 785. 00 855. 00
14245-1  ALLI XA CONSULTI NG I NC
A16001 CONTRACT AUDI TOR 03/07/16 04/06/ 16 12, 000. 00 12, 000. 00
9891-1 AMBI ANCE
10213 MAR 16 PLANT MAI NT 03/10/16 04/09/ 16 195. 00 195. 00
1192-1 ARBOR OCCUPATI ONAL MEDI CI NE PLLC
7644 PHYSI CALS/ DRUG SCREENS 02/03/16 03/04/16 515. 00 515. 00
10493-1 ARROW OFFI CE EQUI PMENT LLC
480216-0 COWPUTER SCREEN PRI VACY FI LTER 02/ 09/ 16 03/10/ 16 103. 79 103.79
14201-1 AXI OM STRATEG ES | NC
7761 APR 16 LEQ SLATI VE SERVI CES 03/18/16 04/17/16 3, 000. 00 3, 000. 00
11592-1 BACKFLOW CONSULTI NG TESTI NG & REPAI R
2228505 TEST GAUGE CERTI FI CATI ONS 03/03/16 04/02/ 16 175. 00
51080 BACKFLOW TESTER CLASS WERTZ 03/11/16  04/10/ 16 685. 00 860. 00
13855-1 BI G AIR JUWPERS | NC
019729 NI TE AT REC | NFLATABLES 03/ 04/ 16 04/ 03/ 16 619. 00
019730 NI TE AT REC | NFLATABLES 03/11/16 04/ 10/ 16 544. 00
019731 NI TE AT REC | NFLATABLES 03/18/16 04/17/16 619. 00 1,782.00
13621-1 BOLDER STAFFI NG | NC
50036 HR ADM N 03/ 10/ 16 04/ 09/ 16 666. 00
50093 HR ADM N 03/17/16  04/16/ 16 588. 30
50147 HR ADM N 03/ 24/ 16  04/23/16 466. 20 1, 720.50




03/31/16 09:37
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City of Louisville

Cash Disbursement Edit List

Batch: 94235 Period: 04/05/16

Page 2 of 12
USER: DIANEK

Vendor / I nvoi ce I nvoi ce Due I nvoi ce Check
Remi t # Nunber Descri ption Dat e Dat e Anmount Amount
640-1 BOULDER COUNTY
12876 BUSI NESS CARDS PD 03/10/16 04/09/ 16 56. 88 56. 88
7706-1 BRANNAN SAND & GRAVEL CO LLC

156440 ASPHALT 01/ 04/ 16 02/ 03/ 16 167. 16

156559 ASPHALT 01/ 06/ 16 02/ 05/ 16 44.10

156835 ASPHALT 01/15/ 16 02/ 14/ 16 42.42

157287 ASPHALT 01/26/16 02/ 25/ 16 42.00

157351 ASPHALT 01/ 27/ 16 02/ 26/ 16 151. 20

157472 ASPHALT 01/ 28/ 16 02/ 27/ 16 105. 00

157525 ASPHALT 01/ 29/ 16 02/ 28/ 16 42.00

157738 ASPHALT 02/09/16 03/10/ 16 164. 83

157831 ASPHALT 02/10/16 03/11/16 166. 05

157922 ASPHALT 02/11/16 03/12/16 103. 07

158031 ASPHALT 02/ 12/ 16 03/13/16 164. 42

158183 ASPHALT 02/15/16  03/16/ 16 41.31

158215 ASPHALT 02/16/16 03/17/ 16 166. 46

158290 ASPHALT 02/17/16 03/18/16 41.72

158419 ASPHALT 02/ 18/ 16 03/19/ 16 165. 65

158641 ASPHALT 02/22/16 03/23/16 164. 01

158787 ASPHALT 02/24/16  03/25/ 16 167. 69

158853 ASPHALT 02/25/16 03/26/ 16 82.62

159106 ASPHALT 02/ 29/ 16 03/ 30/ 16 83.44

159200 ASPHALT 03/01/16 03/31/16 86.71

159368 ASPHALT 03/03/16 04/02/ 16 148. 47

159448 ASPHALT 03/ 04/ 16 04/ 03/ 16 44.17

159537 ASPHALT 03/ 07/ 16 04/ 06/ 16 164. 42

159648 ASPHALT 03/08/16 04/07/ 16 168. 10

159748 ASPHALT 03/09/16 04/08/ 16 175. 05

159827 ASPHALT 03/10/16  04/09/ 16 84. 66

160002 ASPHALT 03/ 14/ 16 04/ 13/ 16 164. 41

160099 ASPHALT 03/15/16  04/14/ 16 167. 69

160163 ASPHALT 03/16/16  04/15/ 16 166. 87

160253 ASPHALT 03/17/16 04/16/ 16 158. 05

160310 ASPHALT 03/ 21/ 16 04/ 20/ 16 41. 41 3,675.16

1122-1 BRETSA
031116 SPANI SH LANGUAGE LI NE 03/11/16  04/10/ 16 67.55 67.55
13344-1 BROMWN HI LL ENG NEERI NG & CONTROLS LLC
11086 SCADA SUPPORT WIP 03/11/ 16 04/ 10/ 16 1,175.00
11109 SCADA SUPPORT WIP 03/18/16 04/17/ 16 1, 591. 00 2,766. 00
14120-1 CATHERI NE S FLETCHER




03/31/16 09:37
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City of Louisville

Cash Disbursement Edit List

Batch: 94235 Period: 04/05/16

Page 3 of 12
USER: DIANEK

Vendor / I nvoi ce I nvoi ce Due I nvoi ce Check
Remi t # Nunber Descri ption Dat e Dat e Anmount Amount
032116 613 GRANT LANDVARK | NCENTI VE 03/ 21/ 16 04/ 20/ 16 1, 000. 00 1, 000. 00
13717-1 CDM SIGNS LLC
16- 050 REMOVE SI GN CS 02/18/16 03/19/ 16 270. 00 270. 00
248-1 CDW GOVERNMENT
CGr8315 MACBOOK PRO PW 03/ 02/ 16 04/ 01/ 16 2,452.79 2,452.79
935-1 CENTENNI AL PRI NTI NG CO
58924 COURT FORMS 03/15/16  04/14/ 16 579. 00 579. 00
14036-1 CENTER COPY BOULDER | NC
44195 FELONY M SDEMEANOR WARRANTS 03/ 28/ 16 04/ 27/ 16 134. 50 134.50
10773-1 CENTRI C ELEVATOR CORP
241199 MAR 16 ELEVATOR MAI NT PC 03/01/16 03/ 31/ 16 246. 29
241200 MAR 16 ELEVATOR MAINT LI B 03/01/16 03/31/16 451. 32
241201 MAR 16 ELEVATOR MAI NT RSC 03/01/16 03/31/16 265. 59
241202 MAR 16 ELEVATOR MAI NT CH 03/ 01/ 16 03/ 31/ 16 269. 65 1, 232.85
980-1 CENTURY CHEVROLET | NC
45027946 PARTS UNI T 2144 03/10/16  04/09/ 16 26. 24 26. 24
13352-1 CGRS INC
2-15859-53791 FEB 16 REMOTE POLLI NG 02/ 29/ 16 03/ 30/ 16 25.00 25.00
2220-1 CHEMIRADE CHEM CALS US LLC
91766134 ALUM NUM SULFATE WIP 03/08/16 04/07/ 16 5,227.16 5,227.16
14047-1 CITY OF NORTHGLENN
1017 LAB ANALYSI S FEES WIP 02/ 29/ 16 03/ 30/ 16 1,110. 00 1, 110. 00
11467-1 CLEAR CREEK CONSULTANTS | NC
1793 COAL CREEK STATION AUDI T 03/07/16 04/06/ 16 1, 392. 50 1, 392. 50
13260-1 CLI FTON LARSON ALLEN LLP
1207030 FEB 16 UTILITY BILLI NG SERVI CE 03/ 09/ 16 04/ 08/ 16 4,140. 51
1207030 FEB 16 UTILITY BILLI NG SERVI CE 03/ 09/ 16 04/ 08/ 16 2,641. 77
1207030 FEB 16 UTILITY BILLI NG SERVI CE 03/09/16 04/08/ 16 599. 50
1207030 FEB 16 UTILITY BILLI NG SERVI CE 03/09/16 04/08/ 16 899. 25 8, 281. 03
10382-1 COBI TCO I NC
44784 TACK O L 03/01/16 03/31/16 239.76 239.76
13296-1 COLOGRAPHI C
33660 RANGER LOGOS UNI'T 5317 03/04/16  04/03/ 16 95. 31 95. 31
11582-1 COLORADO CARPET CENTER | NC
36998 GOLF STORAGE ROOM VCT 02/08/16 03/09/ 16 860. 00 860. 00
10329-1 COLORADO DEPT OF HUMAN SERVI CE
030816 PRESCHOOL LI CENSE FEE #1524815 03/08/16 04/07/ 16 134.00 134.00
1130-1 COLCRADO DEPT OF LABCR
624163 BO LER | NSPECTI ON RSC 03/09/16 04/08/ 16 75. 00 75. 00

10056-1 COLORADO DOORWAYS | NC
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Vendor / I nvoi ce I nvoi ce Due I nvoi ce Check
Remi t # Nunber Descri ption Dat e Dat e Anmount Amount
808436 DOOR REPLACEMENT RSC 03/ 10/ 16 04/ 09/ 16 1, 784.00 1, 784. 00
14166-1 CONCRETE EXPRESS | NC
PP03022916 LAF/ LSVL BOUNDARY DRAI NAGE 03/02/16 04/01/ 16 493, 136. 05 493, 136. 05
6137-1 COTTONWOOD DI TCH COVPANY
126 2016 ASSESSMENT 03/ 02/ 16 04/ 01/ 16 720. 00 720. 00
10842-1 COZY CORNER TOW NG
71576 TONUN T 2168 02/ 12/ 16 03/13/16 122. 00 122. 00
9973-1 CPS DI STRIBUTORS | NC
2235661- 00 PVC Pl PE PARTS WATP 03/ 15/ 16 04/ 14/ 16 40. 21
2236167-00 PVC PI PE PARTS WAMTP 03/ 16/ 16 04/ 15/ 16 320. 40
2236388- 00 PVC PI PE PARTS WATP 03/17/ 16 04/ 16/ 16 279.59
2236702- 00 PVC Pl PE PARTS WATP 03/17/16  04/16/ 16 155. 40 795. 60
13370-1 CRIBARI LAWFIRM PC
022916 PROSECUTI NG ATTORNEY 02/ 29/ 16 03/ 30/ 16 1, 362. 75
032216 PROSECUTI NG ATTORNEY 03/ 22/ 16 04/ 21/ 16 3,024.50 4,387.25
1570-1 DANA KEPNER COWPANY | NC
1422950- 00 METER SETTERS 02/29/16 03/30/ 16 2,082. 64 2,082. 64
14182-1 DAWSON | NFRASTRUCTURE SOLUTI ONS LLC
160168 PARTS UNI T 3425 03/07/16 04/06/ 16 71.35 71.35
14189-1 DON KI NG LANDSCAPI NG LLC
1001 FLAGSTONE BENCHES OS 02/09/16 03/10/ 16 1, 085. 00 1, 085. 00
12392-2 DOOR TO DOOR PROMOTI ONS
1480 NI TE AT REC STAFF SHI RTS 02/ 25/ 16 03/ 26/ 16 234.85 234.85
1780-1 EBSCO
94112 PRI NT PERI ODI CALS 03/13/16 04/12/ 16 3.30 3.30
14240-1 ELI ZABETH A SOLEK
032116 725 LI NCOLN STRUCTURE ASSESS 03/21/16  04/20/ 16 500. 00 500. 00
13963-1 ENSCI CON CORPORATI ON
90395 ENG NEERI NG SERV SULLI VAN 03/08/16 04/07/ 16 740. 00
90395A ENG NEERI NG SERV SULLI VAN 03/ 08/ 16 04/ 07/ 16 740. 00 1, 480. 00
6654-1 ENTERPRI SE | RRI GATI NG DI TCH CO
511 2016 ASSESSMENT 03/04/16 04/03/ 16 1, 360.91 1, 360.91
13746-1 ERI E LANDVARK COVPANY
40872 LANDVARK PLAQUES 03/ 09/ 16 04/ 08/ 16 564. 00 564. 00
14241-1 ERI K WEI SSENBERGER
032116 509 LAFARGE STRUCTURE ASSESS 03/21/16  04/20/ 16 900. 00 900. 00
6761-1 FARI S MACHI NERY CO
C13772 PARTS UNI T 3215 03/ 07/ 16 04/ 06/ 16 51.25 51. 25
12270-1 FASTENAL COWVPANY
COBOU58215 BRAI DED STEEL CORD/ BOLTS WATP 03/08/16 04/07/ 16 424. 00 424. 00
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Remi t # Nunber Descri ption Dat e Dat e Anmount Amount
14070-1 FORENSI C TRUTH GROUP LLC
030216 PRE- EMPLOYMENT POLYGRAPH 03/02/16 04/01/ 16 140. 00
030816 PRE- EMPLOYMENT POLYGRAPH 03/08/16 04/07/ 16 140. 00 280. 00
10623-1 FRONT RANGE LANDFI LL I NC
40481 LANDFI LL FEES 01/ 15/ 16 02/ 14/ 16 191. 20
40611 LANDFI LL FEES 01/31/16 03/ 01/ 16 1,127.52
40861 LANDFI LL FEES 02/ 29/ 16 03/ 30/ 16 921.75 2,240. 47
14187-1 FRU TREVI VAL LLC
22-6120 WELLNESS PROGRAM FRUI T BOXES 12/ 31/ 15 01/ 30/ 16 2,964. 00
22-6558 VELLNESS PROGRAM FRUI T BOXES 02/ 29/ 16 03/ 30/ 16 976. 00 3,940. 00
13098-1 (A4S SECURE SOLUTI ONS | NC
7696110 BAI LI FF SERVI CES 3/ 14/ 16 03/20/16 04/19/ 16 110. 00 110. 00
6847-1 CGENERAL Al R SERVICE & SUPPLY
91703346-1 CYLI NDER RENTAL SHOPS 11/ 30/ 15 12/ 30/ 15 71.45
91802504- 1 CYLI NDER RENTAL SHOPS 02/29/16 03/30/ 16 59. 99 131. 44
2280-1 GOODHUE DI TCH AND RESERVO R CO
032916 2016 ASSESSMENT 03/29/16  04/28/ 16 2, 640. 00 2, 640. 00
246-1 GREEN M LL SPORTSMAN CLUB
107 RANGE USE 02/04/16 03/05/ 16 100. 00 100. 00
11361-1 HARMONY K LARKE
1612191-1 CONTRACTOR FEES LI TTLE ARTI ST 02/ 24/ 16 03/ 25/ 16 416. 50 416. 50
13162-1 HD SUPPLY WATERWORKS LTD
FO067061 UTILITY LI NE PARTS 02/ 16/ 16 03/17/ 16 831.79
F146384 UTI LI TY LI NE CLAMP 02/22/16 03/23/16 109. 99
F186394 METER GASKETS 03/01/16 03/31/16 40. 00 981. 78
2475-1 H LL PETROLEUM
0539374-1N UNLEADEDY DI ESEL FUEL 01/29/ 16 02/ 28/ 16 5,608. 73
0542819- I N UNLEADED/ DI ESEL FUEL GC 02/18/16 03/19/ 16 149. 81 5, 758. 54
6656-1 HOWARD DI TCH COVPANY
030116 2016 ASSESSMENT 03/ 01/ 16 03/ 31/ 16 250. 00 250. 00
13471-1 | NTEGRATED CONTROL SYSTEMS | NC
16- 298 HVAC | MPROVEMENTS CH 03/10/16  04/09/ 16 3,912.50 3,912.50
13778-1 INVISION G S
1315 LUCI TY SOFTWARE 03/ 02/ 16 04/ 01/ 16 1, 481. 87
1315 LUCI TY SOFTWARE 03/02/16 04/01/ 16 1, 481. 88
1315 LUCI TY SOFTWARE 03/02/16 04/01/ 16 1, 481. 88
1315 LUCI TY SOFTWARE 03/02/16 04/01/16 1,481.87 5,927.50
11285-1 | RONWOOD EARTHCARE | NC
16687 TREE REMOVAL 03/03/16 04/02/ 16 600. 00 600. 00
13817-1 | SRAEL ALVARADO
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2016- 36 NI TE AT REC DJ SERVI CES 03/ 04/ 16 04/ 03/ 16 275.00
2016- 37 NI TE AT REC DJ SERVI CES 03/11/ 16 04/ 10/ 16 275.00
2016- 38 NI TE AT REC DJ SERVI CES 03/18/16 04/17/ 16 275. 00 825. 00
14239-1 JC GOLF ACCESSORI ES
Sl -120512 ASSORTED GOLF MERCHANDI SE 02/ 25/ 16 03/ 26/ 16 1,982.58
Sl -120640 ASSORTED GOLF MERCHANDI SE 02/ 29/ 16 03/ 30/ 16 420. 00
Sl - 120691 ASSORTED GOLF MERCHANDI SE 03/01/16 03/31/16 155. 68 2,558. 26
14053-1 JCG TECHNOLOG ES
5204 M NUTE RECORDI NG SUPPORT SERV 04/ 01/ 16 05/ 01/ 16 425. 00 425. 00
11337-1 KI SSI NGER AND FELLMAN PC
22602 COMCAST/ XCEL TAX AUDI T 02/20/16 03/21/16 164. 00 164. 00
13390-1 KRI STI N NORDECK BROWN, PC
033016 PROSECUTI NG ATTORNEY LLA 03/30/16 04/29/ 16 805. 00 805. 00
14097-1 L.A WS
10589 ADM N LI GHT/ SOUND PKG UNI T2162 12/09/15 01/08/16 655. 00
10988 L3 MONI TOR REPAIR UNIT 2176 03/21/16  04/20/ 16 164. 00
10989 DVR REPAIR UNI T 2174 03/21/16  04/20/ 16 125.00 944. 00
11075-1 LEFT HAND TREE & LANDSCAPE LLC
030216 PRUNE PI NE TREES 03/02/16 04/01/16 1, 200. 00 1, 200. 00
3100-1 LQUI SVI LLE CHAMBER OF COWMMERCE
101989 BRAD GRANT 03/09/16 04/08/ 16 5, 000. 00
101990 PARADE OF LI GHTS 03/ 09/ 16 04/ 08/ 16 2, 000. 00 7,000. 00
13862-1 LOUI SVILLE MLL SITE LLC
032816 GRAI N ELEVATOR DI SBURSEMENT 17 03/28/16 04/27/ 16 27,642.00 27,642.00
11463-1 MATTHEW BENDER & CO | NC
80974627 PEACE OFFI CER HANDBOCKS 02/ 23/ 16 03/ 24/ 16 1, 246. 57 1, 246. 57
6763-1 MCGA NN DI TCH COVPANY
030316 2016 ASSESSMENT 03/03/16 04/02/ 16 2,100. 00 2,100. 00
12161-1 M NDSHARE HDV LLC
03082016 DW CYPHER SOFTWARE SUPPORT 03/ 08/ 16 04/ 07/ 16 2, 600. 00 2, 600. 00
8 WWAF OPERATI NG COVPANY
030816 BUSI NESS ASSI STANCE REBATE 03/08/16 04/07/ 16 33, 894. 87
030816 BUSI NESS ASSI STANCE REBATE 03/08/16 04/07/ 16 16, 947. 43 50, 842. 30
5 KATHRYN MORAN
030216 REI MBURSE RECORD FI LI NG FEE 03/ 02/ 16 04/ 01/ 16 224.00 224.00
5 PHYSI O CONTROL | NC
116081035 AED ELECTRODE KI T PD 02/09/16 03/10/ 16 222. 60 222. 60
10 R8PA
031716 R8PA CONF REG WERTZ 03/17/16  04/16/ 16 195. 00 195. 00

10 CROWN TROPHY OF BOULDER
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17788 ORACLE PLAQUE WATP 03/ 21/ 16 04/ 20/ 16 131. 23 131. 23
14222-1 MIT COVMUNI CATI ON | NC
11709 CABLE TV WRI NG PD 03/ 15/ 16 04/ 14/ 16 926. 34 926. 34
6168-1 MOTI ON & FLOW CONTRCOL PRODUCTS | NC
6294944 CYLI NDER REPAIR UNIT 3411 03/10/ 16 04/ 09/ 16 1, 003. 62 1, 003. 62
11061-1 MOUNTAI N PEAK CONTROLS | NC
7942 SLUDGE PUMP PROGRAMM NG WATP 02/11/16 03/12/ 16 230. 00
7945 GOLF COURSE REUSE AUTOVATI ON 02/ 16/ 16 03/ 17/ 16 3,873. 30 4,103. 30
226-1 MOUNTAI N STATES EMPLOYERS COUNCI L
56033 MSEC MEMBERSHI P DUES 03/ 20/ 16 04/ 19/ 16 5, 200. 00 5, 200. 00
2046-1 MOUNTAI N STATES | MAG NG LLC
12783 DOCUMENT SCANNI NG PD 03/ 16/ 16 04/ 15/ 16 955. 75 955. 75
14101-1 MAH CONSTRUCTORS | NC
PP08022916 WATP CONSTRUCTI ON 02/ 29/ 16 03/ 30/ 16 964, 201. 00 964, 201. 00
8016-1 NATI ONAL RESEARCH CENTER | NC
5802 2016 CI Tl ZEN SURVEY 03/ 14/ 16 04/ 13/ 16 7, 200. 00 7,200.00
6655-1 NEW COAL RI DGE DI TCH COVPANY
032416 2016 ASSESSMENT 03/ 24/ 16 04/ 23/ 16 6, 583. 00 6, 583. 00
13597-1 NORTH LINE G S LLC
1305 ENERGOV G S DATA PREP 03/ 05/ 16 04/ 04/ 16 1, 309. 00
1305 ENERGOV G S DATA PREP 03/ 05/ 16 04/ 04/ 16 280. 50
1305 ENERGOV G S DATA PREP 03/ 05/ 16 04/ 04/ 16 280. 50 1, 870. 00
6427-1 NORTHERN COLO WATER CONSERVANCY DI ST
030116 2016 SWSP OPERATI ON ASSESSMENT 03/01/ 16 03/ 31/ 16 118, 224. 18
030116A 2015 SWSP VFD UPGRADE CREDI T 03/ 01/ 16 03/ 31/ 16 28, 209. 89- 90, 014. 29
13649-1 OVERDRI VE | NC
1100- 134730447 CHI LDRENS EBOCKS 03/12/ 16 04/ 11/ 16 470. 82
1100- 142638103 CH LDRENS AUDI O BOOKS 03/ 12/ 16 04/ 11/ 16 333.94 804. 76
11477-1 P.R O S. INC
LO1604YB YOUTH BASKETBALL REFEREES 03/ 24/ 16 04/ 23/ 16 378.00 378. 00
14243-1 PEREA I NC
031616 PRE- EMPLOYMENT BACKGROUNDS 03/ 16/ 16 04/ 15/ 16 1, 800. 00 1, 800. 00
13086-1 PETERSON PREDI CTI VE MAI NTENANCE
1419 PREVENTI VE MAI NT WATP 02/ 08/ 16 03/ 09/ 16 950. 00
1420 PREVENTI VE MAI NT WIP 02/ 08/ 16 03/ 09/ 16 600. 00 1, 550. 00
14144-1 PING I NC
13172338 RESALE MERCHANDI SE 03/ 01/ 16 03/ 31/ 16 2,203.31
13176401 RESALE MERCHANDI SE 03/ 03/ 16 04/ 02/ 16 684. 32
13182255 RESALE MERCHANDI SE 03/ 08/ 16 04/ 07/ 16 488. 09
13198509 RESALE MERCHANDI SE 03/ 13/ 16 04/ 12/ 16 51. 64
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13202885 RESALE MERCHANDI SE 03/18/ 16 04/ 17/ 16 144.51 3,571. 87
14160-1 PRECI SE MRM LLC
1 N200- 1007946 GPS SOFTWARE AND POOLED DATA 02/ 22/ 16 03/ 23/ 16 132.75 132.75
13095-1 PSYCHOLOG CAL DI MENSI ONS PC
09- 2567 POST OFFER EVALUATI ON 03/ 16/ 16 04/ 15/ 16 200. 00
09- 2572 JOB SUI TABI LI TY ASSESSMENT 03/ 16/ 16 04/ 15/ 16 225.00 425. 00
13893-1 REBECCA TSUI
2016-3 CONTRACTOR FEES TAlI CHI 03/27/16 04/26/ 16 546. 00 546. 00
6500-1 RECORDED BOCKS LLC
75293236 ADULT BOOKS AND MEDI A 03/ 03/ 16 04/ 02/ 16 396. 00
75294434 ADULT BOOKS AND MEDI A 02/ 26/ 16 03/ 27/ 16 74. 20
75305622 MATERI AL PROCESSI NG 03/17/16  04/16/ 16 180. 20
75305740 MATERI AL PROCESSI NG 03/17/16  04/16/ 16 112.50 762. 90
14221-1 ROBERT E BUSTRUM
16- 200 BACKGROUND | NVESTI GATI ON 03/07/16 04/06/ 16 400. 00 400. 00
13447-1 ROCKY MOUNTAI N POAER GENERATI ON | NC
5036850 TAKCDA LI FT GENERATOR MAI NT 11/ 06/ 15 12/ 06/ 15 1, 185. 66 1, 185. 66
12843-1 SCL HEALTH SYSTEM
11348 NEW HI RE TESTI NG 03/02/16 04/01/ 16 238. 50 238. 50
5369-1 SGS ACCUTEST | NC
D3- 73464 LAB ANALYSI S FEES WATP 03/29/16 04/28/ 16 139. 00
D3- 73465 LAB ANALYSI S FEES WATP 03/ 29/ 16 04/ 28/ 16 104. 50
D3- 73466 LAB ANALYSI S FEES WATP 03/ 29/ 16 04/ 28/ 16 118. 50
D3- 73467 LAB ANALYSI S FEES WATP 03/29/16  04/28/ 16 573. 50
D3- 73468 LAB ANALYSI S FEES WATP 03/29/16  04/28/ 16 507. 50 1, 443.00
14136-1 SHERRI MJRGALLI S
032116 945 FRONT LANDMARK | NCENTI VE 03/21/16  04/20/ 16 10, 000. 00 10, 000. 00
13490-1 SI MPLEX GRI NNELL
78466420 MUSEUM FI RE ALARM MONI TORI NG 02/29/16 03/30/ 16 469. 79 469. 79
11136-1 SINK COVBS DETHLEFS
001534. 00- 4 RSC EXPANSI ON TASK FORCE 03/15/16  04/14/ 16 3,957. 23 3,957. 23
13293-1 STAPLES ADVANTAGE
8038201499 OFFI CE SUPPLI ES PD 02/27/16 03/28/ 16 290. 99 290. 99
13673-1 STERLI NG | NFOSYSTEMS | NC
467058 BACKGROUND CHECKS 12/31/15 01/30/16 774.32
473236 BACKGROUND CHECKS 01/31/16 03/01/16 1, 398. 66
479626 BACKGROUND CHECKS 02/29/16 03/30/ 16 1, 798. 56 3,971.54
14244-1 SUNI CE USA I NC
1190250 GOLF APPAREL 02/ 22/ 16 03/ 23/ 16 1,602. 11 1, 602. 11

14091-1 SUPER-TECH FILTER
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255753 HVAC FI LTERS CS 03/ 08/ 16 04/ 07/ 16 152. 64 152. 64
1201-1 SUPPLYWORKS
360070767 JANI TORI AL SUPPLI ES CS 03/01/16 03/31/16 30.78
361165731 JANI TORI AL SUPPLI ES AC 03/ 09/ 16 04/ 08/ 16 154. 46
361165749 JANI TORI AL SUPPLI ES CH 03/ 09/ 16 04/ 08/ 16 567. 06
361165756 JANI TORI AL SUPPLI ES CS 03/ 09/ 16 04/ 08/ 16 253. 46
361165764 JANI TORI AL SUPPLI ES PC 03/09/16 04/08/ 16 168. 72
361165772 JANI TORI AL SUPPLI ES RSC 03/ 09/ 16 04/ 08/ 16 2,164.09
361297302 JANI TORI AL SUPPLIES LIB 03/10/ 16 04/ 09/ 16 600. 48
361907827 BREAK ROOM SUPPLI ES CS 03/17/ 16 04/ 16/ 16 243.43 4,182. 48
13957-1 TADDI KEN TREE COVPANY | NC
8807 TREE PRUNI NG 03/03/16 04/02/ 16 1, 652. 00 1, 652. 00
14213-1 THE ANTI GUA GROUP | NC
4381750 STAFF UNI FORMS GC 03/10/ 16 03/10/ 16 438. 14
4381751 STAFF UNI FORMS GC 03/10/ 16 03/10/ 16 722.25
4382176 STAFF UNI FORVS GC 03/11/16 03/11/16 1, 696. 51 2, 856. 90
7917-1 THE AQUEQUS SCLUTI ON | NC
68918 POOL CHEM CALS 03/ 14/ 16 04/ 13/ 16 1, 390. 77 1, 390. 77
1047-1 THE DAVEY TREE EXPERT COVPANY
909782878 TREE PRUNI NG 02/29/16 03/30/ 16 1, 185. 00 1, 185. 00
11442-1 TRAVI S PAI NT & RESTORATI ON | NC
1813 SLI DE POOL PAI NTI NG 11/ 25/ 15 12/ 25/ 15 439. 05 439. 05
14232-1 TRIPLE C COVMUNI CATI ONS | NC
200180 PORTABLE POLI CE RADI OS 03/21/16  04/20/ 16 12, 142. 20 12,142. 20
14236-1 TYLER BUSI NESS FORMS
241551 LASER CHECK STOCK 03/ 03/ 16 03/13/16 104. 74 104. 74
14065-1 TYLER TECHNOLOG ES | NC
045- 151043 ENERGOV SUPPORT 02/01/16 03/02/ 16 10, 110. 48
045- 151044 TYLER SUPPORT/ UPDATE LI CENSI NG 02/ 01/ 16 03/ 02/ 16 28, 650. 48
045- 151044 TYLER SUPPORT/ UPDATE LI CENSI NG 02/ 01/ 16 03/ 02/ 16 4,581. 14
045- 151044 TYLER SUPPORT/ UPDATE LI CENSI NG 02/ 01/ 16 03/ 02/ 16 2,812.98
045- 151044 TYLER SUPPORT/ UPDATE LI CENSI NG 02/01/16 03/02/ 16 642. 97
045- 154585 TYLER SOFTWARE 03/ 02/ 16 04/ 01/ 16 4,010. 94
045- 154585 TYLER SOFTWARE 03/ 02/ 16 04/ 01/ 16 859. 49
045- 154585 TYLER SOFTWARE 03/02/16 04/01/ 16 859. 49 52,527.97
4765-1 UNCC
21602464 FEB 16 LOCATES #48760 02/29/16 03/30/ 16 497. 64 497. 64
13426-1 UNI QUE MANAGEMENT SERVI CES | NC
421401 COLLECTI ON SERVI CES 03/01/16 03/31/16 116. 35 116. 35
11087-1 UNITED SI TE SERVI CES
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114- 3776115 TO LET RENTAL SKATE PARK 02/ 22/ 16 03/ 23/ 16 204. 65
114- 3836956 TO LET RENTAL CENTENNI AL PARK 03/ 15/ 16 04/ 14/ 16 209. 60 414. 25
10351-1 US BANK
4225790 PAYI NG AGENT FEES GO LI B BONDS 02/25/16  03/26/ 16 275. 00 275. 00
8035-1 VSR CORPORATI ON
7033 VI DEO | NSPECTI ON SEVEER LI NE 02/ 29/ 16 03/ 30/ 16 1, 425. 00 1, 425. 00
4870-1 VR | NTERNATI ONAL
8043685118 PH BUFFER WAMTP 01/ 18/ 16 02/ 17/ 16 318. 65 318. 65
6210-1 W BRUCE JCSS
032216 MAR 16 MUNI Cl PAL JUDGE SALARY 03/ 22/ 16 04/ 21/ 16 2, 600. 00 2, 600. 00
12997-1 WH TESTONE CONSTRUCTI ON SERVI CES | NC
3476 M NERS Fl ELD RESTROOM REMODEL 02/26/16 03/27/ 16 14, 976. 97 14, 976. 97
14216-1 WHOLESALE SPECI ALTI ES
S1547635. 001 RECYCLE PUWP WP 03/ 07/ 16 04/ 06/ 16 2,717. 26 2,717. 26
10884-1 WORD OF MOUTH CATERI NG | NC
2016- 05 SR MEAL PROGRAM 3/ 7-3/ 25/ 16 03/19/16  04/18/ 16 4, 376.50 4, 376.50
13507-1 YATES LAWFIRM LLC
030216 FEB 16 WATER LEGAL FEES 03/ 02/ 16 04/ 01/ 16 2,687.00 2,687.00
13555-1 YOUNG REMBRANDTS - NW DENVER & BOULDER
2756083 CONTRACTOR FEES DRAW NG 03/24/16  04/23/ 16 122.50 122.50
13790-1 ZAYO GROUP LLC
030116 MAR 16 | NTERNET SERVI CE 03/ 01/ 16 03/ 31/ 16 870. 20 870. 20
13558-1 ZI ONS CREDI T CORP
631858 MAR 16 SOLAR PONER EQUI P LEASE 03/21/16  04/20/ 16 1,767.62
631858 MAR 16 SOLAR POWER EQUI P LEASE 03/21/16  04/20/ 16 883. 81 2,651. 43
BANK TOTAL PAYMENTS 2,283,996. 76 2,283,996. 76
GRAND TOTAL PAYMENTS 2,283,996. 76 2,283,996. 76
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City Council

Meeting Minutes

March 15, 2016
City Hall, Council Chambers
749 Main Street
7:00 PM

Call to Order — Mayor Muckle called the meeting to order at 7:00 p.m.
Roll Call was taken and the following members were present:
City Council: Mayor Muckle, Mayor Pro Tem Lipton
City Council members: Ashley Stolzmann, Dennis
Maloney, Chris Leh, Susan Loo and Jay Keany
Staff Present: Malcolm Fleming, City Manager
Heather Balser, Deputy City Manager
Kevin Watson, Finance Director
Kurt Kowar, Public Works Director
Meredyth Muth, Public Relations Manager
Carol Hanson, Acting City Clerk
Others Present: Sam Light, City Attorney
PLEDGE OF ALLEGIANCE
All rose for the pledge of allegiance.

APPROVAL OF AGENDA

Mayor Muckle called for changes to the agenda and hearing none, moved to approve
the agenda, seconded by Council member Keany. All were in favor. Agenda approved.

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA
Mayor Muckle called for public comments on items not on the agenda..
Debby Fahey, 1118 W. Enclave Circle, Louisville, CO thanked everyone for attending

the Heat Relief Dinner and participating in the Silent Auction. She thanked those who
sent donations and said close to $10,000 was raised. She noted a Weigh and Win

City of Louisville
City Council 749 Main Street  Louisville CO 80027
303.335.4533 (phone)  303.335.4550 (fax) www.louisvilleco.gov
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kiosk is going to be installed at the Recreation Center and will be available to anyone
who wants to use it.

Jean Morgan, 1131 Spruce St., Louisville, CO noted there is a champion saucer
magnolia at South and Main Street in beautiful pink bloom.

APPROVAL OF THE CONSENT AGENDA

Mayor Muckle called for changes to the consent agenda and hearing none, moved to
approve the consent agenda, seconded by Council member Leh. All were in favor.

A. Approval of the Bills

B. Approval of Minutes: March 8, 2016

C. Approval of Agreement with Browns Hill Engineering and Controls for
2016 Supervisory Control and Data Acquisition Master Plan and
Upgrade

D. Approval of Quit Claim Deed for Portion of Private Drainage Easement
— Kestrel Subdivision Lot 3

COUNCIL INFORMATIONAL COMMENTS ON PERTINENT ITEMS NOT ON THE
AGENDA

Mayor Muckle welcomed back Mayor Pro Tem Lipton. Mayor Pro Tem Lipton stated he
had heard from residents and asked, since the Ranger position is not yet filled, there be
some policing of dog regulations near Davidson Mesa.

CITY MANAGER’S REPORT

City Manager Fleming reported on the following:

— Ranger not hired yet, however Code Enforcement has been on the Mesa warning
folks about dog on leash, etc. When the Ranger is hired, they will help with rules
and regulations enforcement and education on Open Space.

Capital Projects:

— Front Street pass-through to Community Park. Staff met with the effected
landowner and all are working toward a good solution.

Public Works Director Kowar reported on:

— County Road Bridge has crane sitting there, staff is working on sequencing with
Xcel to accommodate the work

— Wastewater Treatment Plant is on schedule and on budget

— Parking lot at Front and Elm — paving stopped by weather should continue this
month

— Drainage project on Hwy. 42 and downtown to improve floodplain. A bore was
completed under railroad and now are working west into downtown. Stormwater
pipes and inlets installed to handle more water

— Hwy 42/Short Street intersection new signal bids will go out. Design of curb,
gutter and median as second phase
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— Sid Copeland WTP pump station aged and needs upgrade. Bids are out.

— Dillon Bridge by Golf course (flood related) completed. Just some close out and
documentation left

— Water intake damaged during the flood, funding partners helped to get that open
this week.

City Manager Fleming noted this was just a few of the projects Public Works is
managing. He encouraged everyone to check out the Sweet Spot Café at the Golf
Course.

REGULAR BUSINESS

RECOGNITION OF DAVE FERGUSON - HISTORICAL
COMMISSION

Mayor Muckle recognized Dave Ferguson who has served on the Historical
Commission continuously for 22 years prior to 2016 when he chose not to reapply for
the Commission. On behalf of the City Council and City staff, Mayor Muckle thanked
Dave for his years of service and dedication.

Dan Mellish, Chair of the Historical Commission, noted Mr. Ferguson provided the color
commentary and fact checking during the commission meetings and he thanked Mr.
Ferguson, on behalf of the Commission, for his contribution.

Michael Deborski, 601 Pine Street, Louisville, CO thanked Dave Ferguson for the good
influence on his and many other lives. He noted the Fergusons always had an open
door policy.

Randy Caranci, 441 Elk Trail, Lafayette, CO noted the Caranci and Feguson families
have been friends forever. He suggested going back to calling the area by County
Road Bridge “Murphy’s Hill”. He thanked Mr. Ferguson for his contribution to the
Historical Commission.

Jean Morgan, 1131 Spruce St, Louisville, CO noted Dave Ferguson was the first
recording of an oral history she did and remarked it is available at the museum.

Mayor Muckle presented a plaque to Mr. Ferguson and a photo was taken with all the
family members present.

Mr. Ferguson commented he couldn’t believe what he had just heard. He thanked
everyone and noted the City of Louisville was a great place to raise his family.

The audience showed their appreciation with a standing ovation.
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RESOLUTION NO. 14, SERIES 2016 — A RESOLUTION
APPROVING A BUSINESS ASSISTANCE AGREEMENT WITH
ACCURENCE, INC. FOR AN ECONOMIC DEVELOPMENT
PROJECT IN THE CITY OF LOUISVILLE

Mayor Muckle called for a staff presentation.

Deputy City Manager Balser noted Accurence, Inc. develops and maintains mobile and
desktop applications for insurance and contractor companies in the roofing industry.

Products assist adjusters and contractors in estimating and scoping projects.
— Founded in 2005 and has evolved into a software-as-a-service (SaaS) model for
the roofing industry.
— Jacob Labrie, President

Project is to relocate their headquarters
— Seeking 18,000 SF in the Northwest corridor.
* Currently located at 11030 Circle Point Road in Westminster.
* Interested in 305 S. Arthur Avenue
— 18,000 sf new construction project proposed by Etkin Johnson.

* 59 new jobs to Louisville

— Within 5 years, projected to be 71 employees
— Wages significantly higher than Boulder Co. average wage
« $750,000 in tenant improvements within new building.

— $27,500 in City Permit Fees, Construction Use taxes
— $1,900 is for Open Space and Historic Preservation purposes

Proposed Assistance:
*  50% rebate of City Building Permit Fees
$5,400 value
*  50% rebate of Construction Use Taxes
$5,600 value
* Incentives capped at $11,000.

Council member Leh noted Accurence is a client of his, recused himself and left the
meeting.

Deputy City Manager Balser continued with the presentation.

» Considering locations in Westminster and Broomfield
» Lease rates for locations are significantly less than 305 South Arthur

— 108th and Wadsworth, Broomfield ($12.86 psf NNN)
— 11030 Circle Point, Westminster ($15.00 psf NNN)
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— 305 S. Arthur, Louisville ($18.25 psf NNN)

* Meets the general criteria of the BAP Program
— expansion of jobs,

— encouraging the diversity of jobs or employment opportunities,
— Value added by moving the company’s corporate headquarters to the city,
— Project conforms to the comprehensive plan.

Staff recommended approval of a Business Assistance Package with Accurence, Inc.
APPLICANT PRESENTATION

Tim Bruffey, one of the co-founders of Accurence, noted they started in the CTC, liked
the area and would like to return.

Mayor Muckle called for Public Comment and hearing none, called for Council
comment.

COUNCIL COMMENT

Council member Loo noted BRaD (Business Retention and Development) is defining
policy on how Business Assistance Packages (BAPs) are done.

Council member Maloney asked about the timing on the completion of building and if it
was possible. Deputy City Manager Balser and the applicant agreed the timing was
possible.

MOTION: Mayor Muckle moved to approve Resolution No. 14, Series 2016, seconded
by Council member Maloney. Roll call vote was taken. Motion carried 6-0. Council
member Leh recused.

Council member Leh returned to the meeting.

RESOLUTION NO. 15, SERIES 2016 — A RESOLUTION
SETTING CERTAIN WATER, WASTEWATER, STORMWATER
AND OTHER FEES, RATES AND CHARGES FOR THE CITY
OF LOUISVILLE, COLORADO

Mayor Muckle called for a staff presentation.

Public Works Director Kowar stated staff recommended increasing the City’s water and
wastewater rates to (1) fund significant improvements at the City’s wastewater
treatment plant needed to satisfy new mandatory Federal and State wastewater
standards and (2) provide sufficient revenue to properly operate and maintain the City’s
water and wastewater utility systems. Staff recommends Council adopt the proposed
rate increases to go into effect May 1, 2016. The increase proposed for adoption at this
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time is for 2016 rates only. Future rates will be evaluated for future increases each
year.

In late 2015 and early 2016 City staff and Raeftalis Financial Consultants completed a
rate evaluation for the water, wastewater, and stormwater funds. This evaluation used
the most recent cost and revenue information to review and update the work completed
in the 2014/2015 rate evaluation. The goals of this work are to ensure rates and fees
continue to generate sufficient revenue to maintain required income to expense and
debt coverage ratios, sustain utility operations and facilitate effective planning and
budgeting. Staff presented the results of this evaluation to the Water Committee in
November 2015 and February 2016.

The project team realized they could not just do nothing so reviewed two other
scenarios. The “Just-in-Time” scenario uses rate increases set and timed to generate
revenue needed only in that year. This approach results in major increases in one year
and excess revenue or rate reductions in subsequent years. The alternative
“Smoothing” scenario sets and times rate increases to produce just enough revenue
when needed but do so by more gradually increasing rates over several years. Staff
recommends the Smoothing scenario continue to be used to minimize large increases
and to distribute increases over time.

The recommended increases will continue the process of matching Utility revenue with
projected expenses for operations and required capital improvements. If adopted, the
average residential combined water, wastewater, and stormwater utility bill will increase
from $63.46 per month to $71.26 per month.

Staff recommends increasing utility rates for the 2016 calendar year by 13.0% for water
and 13.0% for wastewater, with the increase effective May 1, 2016. Staff does not
recommend an increase to stormwater rates at this time because current rates are
adequate to cover projected costs.

Mayor Muckle called for questions from Council and hearing none, called for public
comment.

PUBLIC COMMENT

Debby Fahey, 1118 W. Enclave Circle, Louisville, CO asked if money was being put
aside to pay any debt increase in the future.

Finance Director Watson stated the debt load is designed to remain level.
Michael Menaker, 1827 W. Choke Cherry Drive, Louisville, Co noted he had no trouble
paying his fair share, but took issue with the last gallon costing more than the first.

Charge equitably; remove punitive pricing from the water rates.
COUNCIL COMMENT
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Mayor Pro Tem Lipton noted he continues to express disappointment for having to raise
the rates substantially and is frustrated by continuing to increase the cost of living in
Louisville. Raising the rates seems easy to do, but there is a need to keep an eye on
this during the five year plan. Block pricing needs to reflect strength of cost, and the last
gallon really does cost more than the first.

Council member Stolzmann referred to the slide showing increase over time. She
understood the need to replace infrastructure but was concerned about a doubling of
rates in ten years. She encouraged the Water Committee look at ways to reduce that
increase. She asked if the loan to Golf Course from the Wastewater Fund and the rate it
is being paid back had any effect on water rates; would paying that off and having the
loan to the Golf Course come from a different fund impact the water rate.

Finance Director Watson said those numbers could be run to find out.

Council member Stolzmann thought it might be interesting for the Water Committee to
explore. She cautioned against taking dollars from the Water fund unless the expense
was caused by the water utility because it does impact water bills.

Council member Loo asked about the utility rate increases and did not want citizens
confused about actual cost. She noted billing charges and readiness to serve are not
factored in. The notice that trash was not included needs to be clearer.

Public Works Director Kowar confirmed the notice would be made clearer in stating
trash dollar amounts were not included.

Mayor Muckle noted the 2015 price for surrounding cities and Louisville’s is 2016. All
will likely be doing rate increases. The rate structure conversation led to the block
structure to have customers pay for what they are getting. Most of the infrastructure is
of the same age and aging. Systems need maintained going forward and to ontinue to
provide core services into the future in a cost effective way. Opportunities to save
money will continue to be considered. He thanked staff and Council for grappling with
the numbers.

MOTION: Mayor Muckle moved to approve Resolution No. 15, Series 2016, seconded
by Council member Loo. Roll call vote 7-0. Motion carried.

AGREEMENT WITH H2 DEVELOPMENT SERVICES, LLC FOR
CONSTRUCTION MANAGEMENT SERVICES RELATED TO
CORE AREA REDEVELOPMENT PROJECTS
Mayor Muckle called for a staff presentation.
Public Works Director Kowar noted this is an opportunity developed over a very short

period of time with multiple complex components regarding construction and
construction management services for the Highway 42/Core Area redevelopment.
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The City has been working on the design of the South Street Underpass and the Core
Area Redevelopment planning and financing for many years. Components of the
redevelopment construction were to be completed during different seasonal
construction time frames. Due to delays by the BNSF for the South Street Underpass,
desire by the City to expedite water, sewer, and street improvements on streets with
poor surface condition, addition of parking improvements to resolve Downtown parking
issues, and a vibrant private development environment for non-city owned property the
Core Area will experience all construction in the same area during the same
construction season. This sole source recommendation is an outcome of preliminary
meetings with H2 focused on the City bidding and building its own work and how best to
coordinate with BNSF, DELO 2 ,and DELO Plaza improvements already underway.
Ultimately, City Staff believes this is the most efficient way to ensure a quality-
coordinated project on time, while incorporating competitive pricing.

City Staff recommends the sole source with H2 due to the fact that they are currently
responsible for the major portions of construction underway in the Core Area
development. The large portions of work to be completed are adjacent and dependent
upon each other for successful completion of a cohesive and attractive project outcome.
At this time, it would be difficult to bid and coordinate multiple contractors for the South
Street Underpass, Front Street improvements, and parking improvements without
adverse effects to the Core Area redevelopment construction. Approval of this contract
also expedites the timeline for bidding and initialization of construction by 1-2 months in
a busy construction environment where costs are continually increasing as time goes
by.

Staff recommends approval of a sole source contract with a preliminary budget in the
amount of $3,115,193 with H2 Development Services, LLC (H2) for construction
management services along with the reconstruction of South Street from Main Street to
Highway 42, the South Street Burlington Northern Santa Fe (BNSF) Underpass, Front
Street from Walnut Street to Short Street, a new City parking lot on Lot 4 of the DELO
Plaza Subdivision, and improvements to parking at Miners Field.

The proposed H2 contract provides for a flat 5% fee on infrastructure improvements and
a to be determined negotiated contingency not to exceed 7% that would be an
incentivized 50% shared savings (50% goes back to the City and 50% goes to H2) at
the end of the project. The contingency will be reviewed at the time of the award of the
actual bid cost of work to determine a reasonable amount for risk and shared savings.

Services in the H2 contract include solicitation and competitive bidding for all identified

work, coordination of subcontractor sequencing and construction, and management of
follow-up for a 2-year warranty.
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A budget amendment will be required to formally approve the increased amounts to the
Capital Fund, Water Fund and Stormwater Fund. This would occur in April/May of 2016
in conjunction with the overall budget amendment typically occurring in the 2" quarter
of the year. Capital Fund and Water Fund increases in 2016 will produce future
decreases in the 5 year CIP due to acceleration of water line replacement previously
planned for 2017 and booster street reconstruction previously planned for 2019.

Staff recommended Council authorize the Mayor, City Manager, City Attorney, and
Director of Public Works & Ultilities to negotiate and execute a final agreement
incorporating actual bid costs with H2 Development Services, LLC based upon the
Preliminary Budget of $3,115,193.94. In the event the actual bid costs exceed 10% of
the Preliminary Budget this agreement will come back before City Council for additional
review.

COUNCIL QUESTIONS

Council member Stolzmann asked about the handouts Council received. Public Works
Director Kowar noted he had provided an overview describing the qualifications of H2.
He provided a summary of the Urban Renewal Authority agreement reconciliation to be
paid out over some amount of time; estimated to be around $1.9 million. There was
also an updated forecast of project costs.

Mayor Pro Tem Lipton inquired when firm estimates would be available to understand
what the costs are.

Public Works Director Kowar said if the contract was awarded, the bidding process
would occur over the next month.

Pro Tem Lipton asked what would incentivize the contractor to constrain the cost
besides the sharing of risk and reward of the contingency.

Public Works Director Kowar stated there is no risk or reward management on the
actual line items. What is bid is how the final contract will be structured. Mayor Pro
Tem Lipton asked if as the bids come in, adjustments would be made to the
contingency and then the sharing of contingency savings as the price gets more refined.
The answer was yes.

Council member Maloney asked what if bids come in at 4 million dollars. Public Works
Director Kowar noted Council would then have to review. Council member Maloney
thought sequencing the projects made perfect sense but in asking for a sole source, he
felt the need for a good job of communication in explaining why this is the right time and
what the economies of scale are.

Public Works Director Kowar noted H2 was already operating in the area, it would be

difficult for the City to bring in their own contractor because of sequencing problems and
the 5% fee was very competitive.
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Mayor Muckle noted the sole source was the management. The pieces will be bid out
by H2.

Mayor Pro Tem Lipton asked if H2 was providing the engineers. Public Works Director
Kowar said H2 is managing the construction services and subcontractors.

Mayor Muckle noted the benefits are obvious. He asked what the total cost is compared
to what was expected for all the projects.

Public Works Director Kowar thought the cost was 2.9 million originally and is now in the
range of 4.2 million. Roughly 30% is in construction cost increases and the railroad
portion of the project has increased

Mayor Muckle noted some of the funds were already committed to these projects. He
wanted to get a sense of how far beyond those dollars would this collaboration take us.

Public Works Director Kowar said in the capital fund it would be about $1 million beyond
what is budgeted this year, Water Fund about $468,000 more, Stormwater Fund is
$89,000 more. City Manager Fleming noted some of those costs not budgeted for in
2016 were budgeted in 2017/2018 so will move those project activities forward.

Council member Loo noted the up-side to this is project costs have increased and
economy of scale will be recognized by doing this all at once. Some money spent
earlier should result in savings in the out years.

Council member Stolzmann asked about the difference in the Capital Fund overage
from the packet to presentation. Public Works Director Kowar noted the $1 million he
referred to did not take credit for the downtown parking/transit project surplus, phantom
flagging costs of $150,000 added for BNSF, and taking credit for $200,000 for Urban
Renewal Authority reconciliation.

PUBLIC COMMENT

Michael Menaker, 1827 W. Choke Cherry, Louisville, CO was in awe of Public Works
Director Kowar ability to put all the moving parts together. He noted the vision for this
area was begun in 2003. This would hasten the opportunity to recognize real synergy
and savings. He urged Council to approve.

John Leary, 1116 La Farge, Louisville, CO said the theory of urban renewal is it builds
up the tax base to see benefit in the future. It has been demonstrated before even
looking at this project, it would be sometime after 2065 before any agencies who gave
up tax money might break even. This project was not put into the calculation and he felt
it was too much commitment to give .

COUNCIL COMMENT
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Council member Stolzmann expressed concern and wondered what was driving the
rush. She did not want to make a judgement without all the information. She wondered
if the economy of scale was for the community or the developer of the housing in the
area.

Mayor Pro Tem Lipton agreed the projects needed to be looked at as a whole. From a
strategy viewpoint, he did not disagree with what was trying to be accomplished. The
faster it is done, the more cost effective especially with construction cost inflation. He
would have liked to have had more of a heads up.

Public Works Director Kowar noted the ideal was to make a decision tonight. He
wanted to bundle an opportunity when it arose.

City Manager Fleming wondered if another alternative would be an advantage; getting
contractors to coordinate would very likely be more expensive.

Council member Maloney thanked Public Works Director Kowar for putting this together.
This will enable transit; walking and biking between the DELO area and east side of
railroad tracks and downtown. He felt the project was an economy of scale and cost
effective because it is done by a contractor who is doing other projects there.

It makes sense but he was hesitant about supporting sole source projects. He would,
however, support this project.

Council member Leh appreciated the Public Works team for all their work on this
project. He felt getting all the parts, funding sources, BNSF’s attention, to all come
together is remarkable. He was not in favor of sole sourcing as a rule but was convinced
the cost would only rise if delayed. He voiced support for the project.

Council member Keany thought the pieces were all needing done so he would support
the proposal.

Mayor Muckle noted all of Council was in favor of bidding projects, but the question was
did they want to make an exception to get the coordination benefit. He noted most of
the projects were paid or budgeted for as City projects, not urban renewal.

AGREEMENT WITH H2 DEVELOPMENT SERVICES, LLC

MOTION: Council member Maloney moved Council authorize the Mayor, City Manager,
City Attorney and Director of Public Works to negotiate and execute a final agreement
incorporating actual bid costs with H2 Development Services, LLC for the South Street
Underpass Construction Project based upon the Preliminary Budget of $3,115,193.94.
In the event the actual bid costs exceed 10% of the Preliminary Budget the agreement
will come back before City Council for additional review. Council member Loo
seconded.
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Council member Stolzmann explained she would not support this because she felt there
were too many unanswered questions. She felt the exposure was larger than the
reward.

ROLL CALL VOTE: 6-1. Council member Stolzmann voting no. Motion carried.

City Manager Fleming thanked Kurt for negotiating this in addition to his numerous other
duties. Public Works Director Kowar thanked Finance Director Watson and City
Attorney Light for their help in getting this all done in a short amount of time.

DISCUSSION/DIRECTION/ACTION - 2016 CITIZEN SURVEY
INSTRUMENT

Mayor Muckle called for a staff presentation.

Public Relations Manager Muth stated City Council gave Councilmembers Leh and
Maloney input on the 2016 Citizen Survey instrument at the meeting on March 8.
Included in the packet was a revised survey instrument for discussion. The majority of
the survey should be finalized at this point, but questions 13 — 17 were those with the
most changes. Input is sought on these specific questions. She reminded Council this
is a citizen survey done every 4 years and will be sent to 2,000 randomly selected
residents to get a statistically valid cross section representation.

Mayor Muckle called for Council comment..

COUNCIL COMMENT

Council member Loo thanked everyone who worked on the survey. She liked the way
question 13 was re-done. She felt question 16 doesn’t give the public the right idea.
She suggested a phrase she borrowed from John Leary. “Most of the land zoned for

residential uses in Louisville has been built out.”

Council member Maloney and Council member Leh agreed. Council member Leh
thanked everyone for their input on the survey.

Council member Loo and Council member Leh noted some typos to clean up.

Mayor Pro Tem Lipton didn’t want to see trash pickup go to two weeks. He thought the
better question was paying more for composting.

Council member Stolzmann said the question was to gauge where the community is on
this issue.

Council member Maloney still found question #14 confusing. He felt the survey is
important and was not an easy project. He thanked everyone who worked on it. He
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wanted Council to be open to what the answers really were even if they are not what
was expected.

Council member Stolzmann wanted to add a space for any feedback. She questioned
why #16 now focused in on two specific areas.

Council member Leh said the team struggled with questions if asked and answered,
would Council be able to use it to make decisions. The instrument is not perfect but
helps to know what the public wants.

Council member Maloney reminded Council this was done every four years. Naming
specifics give context for what is there and what is possible and a general question
might be too broad.

Council member Stolzmann didn’t oppose the question, just felt something was lost.

Council member Loo addressed open ended questions and asked what the consultant’s
answer was at the last meeting. Public Relations Manager Muth stated it was not done
in previous surveys because open ended questions are not statistically helpful nor is
there an ability to cross tabulate. It can be useful information, and there could be an
open ended question but with some specificity.

Council member Leh felt there was nothing to lose by asking an open ended question.

Council member Loo asked if there was room for an open ended question. She was
supportive of a directed open ended question without confusing the layout.

Council was in favor of an open ended question. Council member Keany suggested
reformatting question 20 to allow room and put “Comments:”.

Mayor Muckle called for public comment.
PUBLIC COMMENT

John Leary, 1116 La Farge Avenue, Louisville, CO appreciated putting the line in he
mentioned, but the context was not as he meant. He felt the question was, Louisville is
about built out, do we want to densify. Through Special Review Use, numerous areas
throughout town could be changed to residential development. Sam’s Club is not the
only chance for senior housing; don’t imply that if you want senior housing this is the
last chance.

Jean Morgan, 1131 Spruce Street, Louisville, CO not question #20 could all be on same

line to make question #21 the comment line. She asked if this survey would be
available to the general public after the random sample.
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Public Relations Manager Muth noted sending out 2,000 surveys garnered a broad
response and opening it to the public has not been done in the past. Mayor Muckle
noted there would then be information not statistically valid.

Ms. Morgan asked about the words excellent, good, fair and poor. She wondered if this
slanted to the positive. Public Relations Manager Muth noted the wording was used in
previous surveys and if changed would not provide comparison.

MOTION: Council member Loo moved to approve the survey as amended, seconded
by Council member Maloney. All in favor.

DISCUSSION/DIRECTION — CHANGE TO VIDEO MINUTES
FOR CITY COUNCIL, PLANNING COMMISSION, AND
HISTORIC PRESERVATION COMMISSION

Mayor Muckle called for a staff presentation.

Public Relations Manager Muth noted this year the City will be moving to a new web
streaming service that will give staff the ability to embed links into the meeting minutes
connecting each meeting item directly to a specific video section of the meeting.

Given the ease of this system for the end user, the technological ability we now have to
maintain video files, and the ability to post to the City’s web site action minutes linked to
the video almost immediately following a meeting, staff is recommending transitioning
from the current longer, written minutes to shorter, written action minutes with
accompanying video as the record of the meeting.

The video minutes will not be searchable by word or name the way the written minutes
are, however staff will index the minutes at multiple points to make it easier to find items
or speakers (beginning of item, staff presentation, public hearing, closing public hearing,
etc.). City Clerks’ best practices are moving towards less detail in minutes and not
identifying each and every speaker and every point made. That being the case,
searching written minutes that aren’t as detailed will mean video is likely a better option
if the end user wants to know exactly what everyone said.

Such a change will save a great amount of staff time in both writing and reviewing the
minutes, thus freeing up time for additional work load.

The State of Colorado Municipal Records Retention Manual requires a paper copy of
minutes be kept in perpetuity. Charter Section 4-1(b) also states Council “shall cause
minutes of each regular and special meeting to be taken and to be retained permanently
in the records of the City.” The action minutes from the meeting will meet these
requirements. Additionally, the City’s record retention system (Laserfiche) can take the
video files and they will be available to the public through the City’s Digital Records
Repository on the City’s web site giving the public two ways to find the video on the
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City’s web site. The video minutes files will be kept in perpetuity in the Digital Repository
along with an index of the video.

The City Attorney is recommending an update to the Municipal Code to recognize a
video record for purposes of required minutes, and further clarify and define this
process to include links to Planning Commission and Historic Preservation Commission
minutes in the City Council’s quasi-judicial process.

The same minutes process will be used for Planning Commission meetings and Historic
Preservation Commission meetings as those are the three boards for which we record
meetings.

Staff recommended Council approve the change to video minutes for City Council,
Planning Commission, and Historic Preservation Commission.

Mayor Muckle called for Council comment.

COUNCIL COMMENT

Council member Maloney asked about storage. Public Relations Manager noted it
would be stored both on the web streaming server and in the record retention system.
Council member Maloney felt the concept made sense and noted there were tools
available to word search video.

Council member Stolzmann was glad to move toward saving the video, but until there
was the availability to search the video, she wanted written minutes kept.

Council member Leh asked about cost savings. Public Relations Manager Muth noted
the savings is staff time. Council member Leh wanted to wait until the technology was
better defined.

Mayor Muckle called for public comment.

PUBLIC COMMENT

Debby Fahey,, 1118 W. Enclave Circle, Louisville, CO agreed technology was not at
this position yet and wanted a paper copy of the minutes.

Jean Morgan, 1131 Spruce Street, Louisville, CO asked about adding page numbers to
items on the agenda. Council members noted they used the agenda with links to go to
the right page and there were also bookmarks to use to get to items.

Mayor Muckle asked if using video was the trend. Public Relations Manager noted it
was and Boulder County and Littleton currently use video minutes.

31



City Council
Meeting Minutes
March 15, 2016
Page 16 of 17

Mayor Pro Tem Lipton felt he had heard the word search was important and the written
minutes could be shorter and supplemented by the video.

Council member Stolzmann thought if minutes were scaled back, it would be helpful to
have a link to the meeting minutes for the Historic Preservation Commission or the
Planning Commission.

Mayor Muckle asked if both could be done. The answer was yes.

City Attorney Light wanted to confirm the direction from Council on the link to the
Planning Commission or HPC video in a quasi-judicial hearing and what the evidence
would be before Council. Right now there are code provisions that would need to be
changed to reflect the minutes could consist of the video of the meeting.

Public Relations Manager Muth noted if Council was not ready to move forward with
video minutes, the HPC and Planning Commission minutes would remain the same.

Council gave staff direction to continue with written minutes for but shorten them
somewhat and continue to have video available as well.

CITY ATTORNEY’S REPORT

City Attorney Light noted the purchase of the parking lot parcel from DELO Plaza
Development has been completed. He noted he had sent an Open Records request to
Council members and asked them to respond.

COUNCIL COMMENTS, COMMITTEE REPORTS, AND IDENTIFICATION OF
FUTURE AGENDA ITEMS

Council member Stolzmann gave an update on the eco-pass feasibility study on County
issues including measuring support for a tax for a Pass program. Countywide it did not
get the support so it was determined it was not ready for the ballot. Boulder and
Lafayette may ask voters this fall to give a local pass. She wondered if there was
interest in Louisville joining in proposing a Louisville/Lafayette joint pass sometime in
the future.

Council member Leh received a question about whether it was possible for a Council
attendee to cede their time to someone else and can a public member bring in a
presentation.

City Attorney Light noted the agenda related material should be included in the packet
due to the charter issue stating all agenda related material should be available 72 hours
prior to the meeting.

Mayor Pro Tem Lipton cautioned having the public drive the agenda.
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Council member Leh noted it was likely to be on controversial development issues and
an opportunity for one to speak for many who agree.

Council member Loo suggested surveying other communities if this becomes an issue.
ADJOURN

MOTION: Mayor Muckle moved for adjournment, seconded by Council member Leh .
All were in favor. The meeting was adjourned at 10:25 p.m.

Robert P. Muckle, Mayor

Carol Hanson, Acting City Clerk
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CITY COUNCIL COMMUNICATION
AGENDA ITEM 5C

SUBJECT: 2016 HUMANE SOCIETY ANIMAL IMPOUNDMENT
AGREEMENT
DATE: APRIL 5, 2016

PRESENTED BY: CHIEF DAVID D. HAYES, POLICE DEPARTMENT

SUMMARY:

The Humane Society acts as the receiving agency for impoundment and sheltering
purposes with respect to all animals brought to the Humane Society by City of Louisville
Police personnel.

The Humane Society is responsible for sheltering and caring for the animals, while
making reasonable efforts to contact the owner of any impounded animal, in an effort to
have the animal reclaimed by their owner. The Humane Society holds all impounded
animals for five days, where after it disposes of the animals, if not claimed by their
owner or adopted by a new owner.

The 2016 agreement with the Humane Society is a four-year agreement, effective
January 1, 2016 through December 31, 2019.

FISCAL IMPACT:

The City agrees to pay the Humane Society an annual fee for coverage of all services
which fall within the agreement. The annual fee is as follows: $8,280 for 2016, $9,360
for 2017, $10,440 for 2018, and $10,750 for 2019. The Humane Society will bill on a
quarterly basis and the City will pay the Humane Society within 30 days of receipt of the
invoice. The annual fee for 2016 is included in the Police Department’s 2016 budget
under the Professional Services—Other line item for Code Enforcement.

RECOMMENDATION:
Staff Recommends City Council approve the 2016 Human Society Animal Impoundment
Agreement.

ATTACHMENT(S):
1. 2016 Human Society Animal Impoundment Agreement

CITY COUNCIL %?MMUNICATION




AGREEMENT FOR ANIMAL IMPOUNDMENT SERVICES

THIS AGREEMENT FOR ANIMAL IMPOUNDMENT SERVICES (the
“Agreement”) is made this day of , 2015, by and between the
CITY OF LOUISVILLE, a Colorado home rule municipal corporation (the “City”), and
THE HUMANE SOCIETY OF BOULDER VALLEY, INC. a Colorado nonprofit
corporation (the “Humane Society™), referred to jointly hereinafter as the “Parties.”

The Parties, in consideration of their respective rights and obligations as set forth in
this Agreement, hereby agree as follows:

1.

(a)

(b)

(©

Previous Agreement Superseded. This Agreement shall replace completely and
supersede any other prior Agreements between the Parties for animal impound and
sheltering services.

Term of Agreement. This Agreement shall be effective as of January 1, 2016 and
shall terminate on December 31, 2019, unless it is sooner terminated as provided
herein, or is renewed or extended by written agreement of the Parties.

Termination. This Agreement may be terminated by either Party, provided that
termination shall not be effective until 90 days after the terminating Party provides
written notice of termination to the other Party.

Amendment. This Agreement may be amended by the Parties at any time during
its term, provided that it is amended in writing and such amendment is agreed to
and signed by the authorized representatives of both Parties.

Services to be Provided by the Humane Society.

The Humane Society agrees to maintain a shelter facility (the “Facility™) within
Boulder County, Colorado in accordance with all applicable State of Colorado
health and animal treatment statutes. The Humane Society further agrees to act
as the receiving agency for impoundment and sheltering purposes with respect to
all animals brought to the Humane Society’s Facility by authorized personnel of
the City (“Authorized Personnel™).

The Humane Society agrees to hold all impounded animals for five days, and to
then dispose of animals, unless properly reclaimed by a verified owner with the
five day holding period. The Humane Society shall make reasonable efforts to
contact the owner of any impounded animal which is brought to it by the City
under this Agreement which bears reasonable means of identification.
Reasonable efforts will consist of attempting to contact the owner at the phone
number indicated on the license or tag.

Except during any week where a legal holiday occurs, the Humane Society shall
maintain a schedule of at least 40 hours per week whereby animals impounded
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under this Agreement may be reclaimed by their owner. In any week in which a
legal holiday occurs, eight hours may be deducted from the required 40 hours for
each such holiday. In addition, the Humane Society shall make its shelter
facilities available to Authorized Personnel of the City for the purpose of
receiving impounded animals under this Agreement on a basis of 24 hours per
day, seven days per week.

6. Exceptions to Humane Society’s Obligation to Provide Services.

(2)

(b)

(©

(d)

(©

The Humane Society is not obligated to accept animals other than dogs or cats
under this Agreement, unless authorized by the Chief Executive Officer of the
Humane Society or her authorized representative. Seriously sick or seriously
injured animals brought to the Facility may be treated or destroyed at the sole
option of the Humane Society, following reasonable efforts to contact the owner
specified herein, and the Humane Society shall not be required to wait for any
other applicable holding or impoundment period provided herein. In the event
disposal of an animal is required due to serious illness or injury, the Humane
Society shall make all reasonable efforts to identify and notify the owner of the
animal’s location and condition before destroying it, by researching all lost
animal reports; however, the Humane Society shall not undertake identification
efforts which, in its opinion, would unduly prolong suffering of the animal in
question. The Humane Society will not provide any shelter or impoundment
services for barnyard animals. The Humane Society does not accept deceased
animals from City of Louisville personnel.

All animals impounded by the City shall be the responsibility of the City until
deposited at the shelter. Thereafter, all animals shall be the responsibility of the
Humane Society under the terms of this Agreement.

The City is responsible for transporting animals from its jurisdiction that have
been left at a private veterinary clinic or boarding facility within, the City of
Louisville, Colorado city limits by officers or private citizens. Humane Society
staff will transport these animals to the Facility if asked to do so by the City and
will charge a $5 per animal transportation fee in addition to any impoundment
charges. The City will also pay the respective veterinary clinic for any fees
incurred and not paid by the animal’s guardian.

The City shall pay the Humane Society an additional fee of $35/day impounded
for an animal ordered to be impounded pending a case in a court of law, in the
event that the result of the case does not provide for cost of care compensation
from the guardian to the Humane Society.

In the event of a large impounding (e.g., hoarding case) from a single resident

whether by relinquishment or otherwise, the City shall pay the Humane Society
$100 per animal. The $100 per animal charge shall take effect upon
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impoundment of the fifth animal in a large impoundment case, and shall not
apply to the first four animals.

7. Compensation for Services. The City agrees to pay the Humane Society an

annual fee for coverage of all services under contract except as specified in
Sections 6(c), 6(d), and 6(¢). The annual fee is as follows: $8,280 for 2016,
$9,360 for 2017, $10,440 for 2018, and $10,750 for 2019. The Humane
Society will bill on a quarterly basis and the City will pay the Humane Society
within 30 days of receipt of the invoice.

8. Reclaim Rights and Obligations.

(®)

Each animal impounded by the City and placed with the Humane Society
pursuant to this Agreement may be reclaimed by the owner during the impound
period upon verification of ownership, subject to the following provisions.

(b) The Humane Society will charge to any verified owner who reclaims an animal

(©)

all costs and fees incurred by the Humane Society. The Humane Society will
keep complete and accurate records of all such charges assessed and any
payments made by reclaiming owners.

The Humane Society may set and collect such impound, board and veterinary
care fees for impounded animals as it deems appropriate and may refuse to return
the animal to its owner if he or she fails to pay those fees in full. Any such fees
collected will be retained by the Humane Society and will not be credited against
any fees owed or paid by the City, except that fees collected from an owner and
previously paid by the City shall be credited or refunded to the City.

(d) In connection with bringing an animal to the Humane Society, the City may

institute a claim or proceeding against the person responsible for an animal (the
“Defendant”), based upon or pursuant to C.R.S. 18-9-204.5, or another
applicable statute, ordinance, regulation or law. The City hereby agrees that
within one business day after it institutes such a claim or proceeding, it will
provide the Humane Society with the following information, in writing: (1) the
name, address and telephone number of the Defendant; (ii) the date that the
Defendant was charged with a violation of C.R.S. 18-9-204.5 or any other
applicable statute, ordinance, regulation or law; and (ii1) a copy of the Arrest
Report or Summons and Citation related to Defendant. The City also agrees to
promptly provide the Humane Society with any available information as to the
status of the pending prosecution against the Defendant (including any request or
application for bail). In the event a court sets bail for a Defendant’s release from
custody pending final disposition pursuant to C.R.S. 18-9-204.5(4), the City shall
provide all available information with respect to Defendant’s bond conditions
and shall assign to the Humane Society any and all payments received from
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Defendant for the costs of boarding and caring for Defendant’s animal placed
with the Humane Society pursuant to C.R.S. 18-9-204.5(4).

(e) Before entering into any agreement with a Defendant regarding the disposition of
all or part of a case or claim, and before seeking any final judicial determination
of charges pending against a Defendant, the City will first contact and consult
with the Humane Society to determine the extent of any and all fees, charges,
bills or costs owed by the Defendant based upon or arising out of the Humane
Society’s receiving, keeping or disposing of an animal. In prosecuting the case
or claim, the City shall assist and fully cooperate with the Humane Society in the
Humane Society’s efforts to seek payment from the Defendant (or any other
responsible person or entity) for those fees, charges, bills or costs. This
assistance and cooperation will include, but is not limited to: (i) having the
Defendant pay the Humane Society before any final disposition of charges is
arranged or determined; (il) requesting that the court order the Defendant to pay
the Humane Society in connection with the final disposition of charges; or (iii)
asking that the court make payment a condition of any sentence or probation.

(f) In the event that the Defendant owner or other responsible person if found to be
“not guilty” of violating C.R.S. 18-9-204.5 or any other applicable statute,
ordinance, regulation or law, or if the charges or claims brought against the
Defendant are dismissed, either by the court or by the City, then the City shall be
responsible for the payment of all fees, charges, bills or costs based upon or
arising out of the Humane Society’s receiving, keeping or disposing of the
animal(s) in question.

(g) The Humane Society shall refer to the City for appropriate action the names of
any known owners of animals impounded under this Agreement who have been
assessed and have refused to pay the associated costs and fees.

9. Reports required.

(a) The Humane Society will maintain complete and accurate records of impounded
animals. These records will specify the date of impoundment, the reason for
impoundment if provided by the City, the general condition of the animal upon
arrival or first contact with the Humane Society employees, efforts to identify
and give notice to the owner, the length of the animal’s stay at the shelter,
treatment and/or disposition of the animal, all associated costs and fees, identity
of the reclaiming owner, amounts billed to and collected from the reclaiming
owner, and all other billing and collection information required under Section 8,
above.

(b) The Humane Society shall make its impound records and facilities available for

inspection by any authorized representative of the City upon written request
submitted to the Chief Executive Officer of the Humane Society or her
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authorized representative at least 24 hours in advance of the requested
inspecting.

10. Reservation of Authority. The Humane Society has full authority to establish

11.

internal operating policies and to conduct shelter operations which are not
otherwise specified in, or in conflict with this Agreement. Nothing in this
Agreement shall prohibit the City from establishing operating procedures or
undertaking duties which are required by or in accordance with any city
regulations or state or federal law.

Payments Subject to Appropriation. The City’s obligation to pay annual fees
and any other sums of money under this Agreement is subject to the appropriation
of sufficient funds therefor by the City Council of the City (the “Council™).
Nothing herein is intended or shall be construed to constitute a debt, multiple
fiscal year direct or indirect debt or other financial obligation or indebtedness of
the City within the meaning of any provision or limitation of the Constitution or
statutes of the State, and shall never constitute nor give rise to a pecuniary liability
of the City or a charge against its general credit or taxing powers. However, the
City shall be obligated to pay for all services actually received.

12. Compliance with Applicable Laws.

(a) The Humane Society shall comply with all applicable local, state and federal

laws, rules regulations and ordinances concerning the services performed under
this Agreement. If the City finds that the Humane Society is not in compliance
with any such laws, rules, regulations and/or ordinance, the City shall have the
right to withhold future payments from the Humane Society until such time as the
Humane Society shall be in compliance, and also may terminate this Agreement
pursuant to Section 3, above.

(b) Exhibit A, the “City of Louisville Public Services Contract Addendum-

Prohibition Against Employing Illegal Aliens”, is attached hereto and
incorporated herein by reference. There is also attached hereto a copy of
Contractor’s Pre-Contract Certification which Contractor has executed and
delivered to the City prior to Contractor’s execution of this Agreement.

13. Independent Contractor. The Parties recognize and agree that the Humane

Society is an independent contractor for all purposes, both legal and practical, in
performing services under this Agreement, and that the Humane Society and its
agents and employees are not the City’s agents or employees for any purpose. As
an independent contractor, the Humane Society shall be responsible for employing
and directing such personnel as it requires to perform the services as set forth in
this Agreement, shall exercise complete authority over its personnel, and shall
secure any and all permits that may be required in order to perform the services.
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14.

15.

THE HUMANE SOCIETY SHALL SATISFY ALL TAX RESPONSIBILITIES
INCLUDING, BUT NOT LIMITED TO, PAYMENT OF ANY APPLICABLE
STATE AND FEDERAL INCOME AND SOCIAL SECURITY TAXES,
UNEMPLOYMENT TAXES, AND WORKERS’ COMPENSATION TAXES.
NO STATE, FEDERAL OR LOCAL TAXES OF ANY KIND SHALL BE
WITHHELD OR PAID BY THE CITY.

AS AN INDEPENDENT CONTRACTOR, THE HUMANE SOCIETY AND ITS
STAFF IS NOT ENTITLED TG WORKERS® COMPENSATION NOR TO
UNEMPLOYMENT INSURANCE BENEFITS UNLESS SUCH WORKERS’
COMPENSATION BENEFITS AND/OR UNEMPLOYMENT
COMPENSATION COVERAGE IS PROVIDED BY THE HUMANE SOCIETY
OR SOME ENTITY OTHER THAN THE CITY.

Indemnification. The Humane Society shall protect, indemnify, defend, and
hold harmless the City, the departments and agencies thereof, its officers, elected
and appointed, and its employees, servants and agents from any and every action,
cause of action, claim or demand of any person, natural or corporate, who is not a
subscribing party to this agreement by, because or through any matter, cause, or
thing happening or in any way connected with the impoundment facility; except
the Humane Society shall not be required to protect, indemnify, defend, and hold
harmless the City for acts, claims or demands which may arise from the negligent
acts of the City, its officers, elected or appointed, and the agencies thereof, nor for
acts, claims, or demands based on the performance of this contract by the Humane
Society in compliance with specific instructions or orders given to said Humane
Society by authorized agents or elected or appointed officers of the City.

Insurance Coverage. The Humane Society is required to maintain at its own
expense and without cost to the City, the following types and amounts of
insurance. The policy limits required are to be considered minimum amounts.

(a) Comprehensive General Liability Insurance with minimum combined single

limits of ONE MILLION DOLLARS ($1,000,000) each occurrence and TWO
MILLION DOLLARS (82,000,000) aggregate. The policy shall include the City
of Louisville as additional insured with primary coverage as respects the City of
Louisville and shall contain a severability of interests provision.

(b) Worker’s Compensation and Employers Liability Insurance shall cover the

obligations of the Humane Society in accordance with the provisions of the
Worker’s Compensation Act, as amended, of the State of Colorado.

(c¢) Comprehensive Automobile Liability Insurance with minimum combined single

limits for bodily injury and property damage of not less than the amounts required by
State law, with respect to each vehicle assigned to or used in performance of this
Agreement by the Humane Society.
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(d) The Humane Society’s general liability insurance shall be endorsed to include the

City as additional insured, unless the City in its sole discretion waives such
requirement. Each policy required above shall be primary insurance, and any
insurance carried by the City, its officers, or its employees, shall be excess and not
contributory insurance to that provided by the Humane Society. Such policies
shall contain a severability of interests provision. The Humane Society shall be
solely responsible for any deductible losses under each of the policies required
above. The Humane Society agrees that the respective insurance policies required
above shall each contain a waiver of subrogation waiving rights of subrogation
against the City

(e) Certificates of insurance shall be provided by the Humane Society as evidence that

®

policies providing the required coverages, conditions, and minimum limits are in
full force and effect, and shall be subject to review and approval by the City. No
required coverage shall be cancelled, terminated or materially changed until at
least 30 days prior written notice has been given to the City. The City reserves the
right to request and receive a certified copy of any policy and any endorsement
thereto.

Failure on the part of the Humane Society to procure or maintain policies
providing the required coverages, conditions, and minimum limits shall constitute
a material breach of contract upon which the City may immediately terminate this
Agreement.

(g) The Parties understand and agree that the City is relying on, and does not waive or

16.

17.

18.

intend to waive by any provision of this contract, the monetary limitations
(presently $350,000 per person and $990,000 per occurrence) or any other rights,
immunities, and protections provided by the Colorado Governmental Immunity
Act, C.R.S. § 24-10-101 et seq., as from time to time amended, or otherwise
available to the City, its officers, or its employees.

Invalidity of Provisions. Should any of the provisions of this Agreement be held
to be invalid or unenforceable, then the balance of the Agreement shall be held to
be in full force and effect as though the invalid portion was not included; provided,
however, that should the invalidity of unenforceability go to the essence of the
Agreement or be of substantial nature, then the Party or Parties who would receive
the benefit of the provision, were it not invalid or unenforceable, shall have the
option to terminate this Agreement, forthwith.

Assignment. Neither the City nor the Humane Society may assign any portion
of this Agreement without the prior written consent of the other party.
Notwithstanding the preceding, the Humane Society may pledge amounts received
pursuant to this Agreement without the consent of the City.

Notices. Any notices to be given in accordance with or Pursuant to this
Agreement for Animal Impound Services shall be directed as follows:
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The City:

David D. Hayes, Chief of Police, Louisville Police Department
992 Via Appia

Louisville, Colorado 80027

The Humane Society:

Lisa Pedersen, Chief Executive Officer

The Humane Society of Boulder Valley, Inc.
2323 55" Street

Boulder, Colorado 80301

(303) 442-4030, Ext. 629

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement for
Animal Impoundment Services as of the date first set forth above.

CITY OF LOUISVILLE,
a Colorado home rule municipal corporation

By

Robert P. Muckle, Mayor
Attest:

By

Nancy Varra, City Clerk

THE HUMANE SOCIETY OF BOULDER
VALLEY, INC.

By

Chief Executive Officer
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Exhibit A

City of Louisville Public Services Contract Addendum
Prohibition Against Employing Illegal Aliens

Prohibition Against Employing Illegal Aliens. The Humane Society shall not knowingly
employ or contract with an illegal alien to perform work under this contract. The
Humane Society shall not enter into a contract with a subcontractor that fails to certify to
the Humane Society that the subcontractor shall not knowingly employ or contract with
an illegal alien to perform work under this contract.

The Humane Society will participate in either the E-verify program or the Department
program, as defined in C.R.S. § § 8-17.5-101(3.3) and 8-17.5-101(3.7), respectively, in
order to confirm the employment eligibility of all employees who are newly hired for
employment to perform work under the public contract for services. The Humane
Society is prohibited from using the E-verify program or the Department program
procedures to undertake pre-employment screening of job applicants while this contract
is being performed.

If the Humane Society obtains actual knowledge that a subcontractor performing work
under this contract for services knowingly employs or contracts with an illegal alien, the
Humane Society shall:

a. Notify the subcontractor and the City within three days that the Humane
Society has actual knowledge that the subcontractor is employing or
contracting with an illegal alien; and

b. Terminate the subcontract with the subcontractor if within three days of
receiving the notice required pursuant to this paragraph the subcontractor
does not stop employing or contracting with the illegal alien; except that
the Humane Society shall not terminate the contract with the subcontractor
if during such three days the subcontractor provides information to
establish that the subcontractor has not knowingly employed or contracted
with an illegal alien.

The Humane Society shall comply with any reasonable request by the Department of
Labor and Employment made in the course of an investigation that the Department is
undertaking pursuant to the authority established in C.R.S. § 8-17.5-102(5).

If the Humane Society violates a provision of this Contract required pursuant to C.R.S. §
8-17.5-102, City may terminate the contract for breach of contract. If the contract is so
terminated, the Humane Society shall be liable for actual and consequential damages to
the City.
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Pre-Contract Certification in Compliance with C.R.S. Section 8-17.5-102(1)
The undersigned hereby certifies as follows:

That at the time of providing this certification, the undersigned does not knowingly
employ or contract with an illegal alien; and that the undersigned will participate in the
E-Verify program or the Department program, as defined in CR.S. § § 8-17.5-101(3.3)
and 8-17.5-101(3.7), respectively, in order to confirm the employment eligibility of all
employees who are newly hired for employment to perform under the public contract for
services.

THE HUMANE SOCIETY OF BOULDER VALLEY, INC.

By % pﬁz}&%&\

Title: C1=0

[ = 2Ol

Date

10
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CITY COUNCIL COMMUNICATION
AGENDA ITEM 5D

SUBJECT: 2016 ARBOR DAY PROCLAMATION
DATE: APRIL 5, 2016

PRESENTED BY: CHRIS LICHTY, PARKS & RECREATION DEPARTMENT

SUMMARY:

One of the requirements of being a Tree City USA is to formally celebrate Arbor Day
annually. This year the City of Louisville will be celebrating Arbor Day on Saturday,
April 16, 2016. The Forestry Division of the Parks and Recreation Department in
conjunction with the City of Louisville Parks and Public Landscaping Advisory Board has
developed a program of events that will promote the health and welfare of our Urban
Forest. The enclosed proclamation, signed by the Mayor, formally announces this
years’ Arbor Day celebration.

FISCAL IMPACT:
N/A

RECOMMENDATION:
Approve the proposed Proclamation.

ATTACHMENT(S):
1. 2016 Arbor Day Proclamation

CITY COUNCIL (ié)MMUNICATION




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

ARBOR DAY

The City of Louisville conducts an annual Arbor Day Celebration,
employs staff dedicated to tree care, has written a tree ordinance, and
spends more than two dollars per capita on tree care, the National Arbor
Day Foundation recognizes the City of Louisville as a Tree City USA for
the 36™ consecutive year and

the City of Louisville received the Tree City USA Growth Award from the
National Arbor Day Foundation for hiring a City Forester and completing
an inventory of city trees and

through the work of the Parks and Public Landscaping Advisory Board,
the City of Louisville has established and committed to an ongoing
landscape beautification master plan involving the planting of numerous
trees and shrubs and

through lottery proceeds the City of Louisville has established an
arboretum and continues to maintain and manage through sound
arboricultural practices.

the Parks and Public Landscaping Advisory Board and City of Louisville
staff continue to educate the public on sound horticultural and forestry
practices and

Arbor Day has been celebrated nationally since 1872.

NOW THEREFORE, I, Robert P. Muckle, Mayor of the City of Louisville, do hereby
proclaim Saturday, April 16, 2016 as Arbor Day in the City of Louisville and urge all
citizens to celebrate efforts to care for our trees and woodlands and to support our city’s
community forestry program, and | urge all citizens to plant trees to gladden the heart and
promote the well-being of present and future generations.

DATED this 5™ day of April 2016.

Robert P. Muckle, Mayor

ATTEST:

Carol Hanson, Deputy City Clerk
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CITY COUNCIL COMMUNICATION
AGENDA ITEM 5E

SUBJECT: RESOLUTION NO. 16, SERIES 2016 — A RESOLUTION
APPROVING AN AGREEMENT FOR DELEGATION OF
ACTIVITIES FOR A BOULDER COUNTY COLLABORATIVE
CDBG-DR SUB-ALLOCATION FOR THE CITY OF LOUISVILLE
RAW WATER DIVERSION IMPROVEMENTS PROJECT

DATE: APRIL 5, 2016
PRESENTED BY: KURT KOWAR, PUBLIC WORKS DEPARTMENT

SUMMARY:

The U.S. Department of Housing and Urban Development (HUD) has allocated the State of
Colorado Community Development Block Grant-Disaster Recovery (CDBG-DR) funds for
disasters in 2011, 2012 and 2013. The State of Colorado Department of Local Affairs (DOLA)
made a sub-allocation of these funds to the Boulder County Collaborative for Round 2 and
beyond which the City is a part of. Staff has worked with the City of Longmont (lead agency of
the Collaborative) on securing Louisville’s portion of these funds to be used for the Raw Water
Diversion Improvements project that is currently in the final stages of construction.

The attached agreement will grant $700,936 in construction reimbursement with an addition
Project Delivery portion of $105,141 for a total reimbursement allocation of $806,077. Project
Delivery costs are reserved for the Collaborative. These funds are tied to technical assistance
and consulting services for the implementation and oversite of this program and ensuring
compliance and eligibility. Any funds not spent for the Project Delivery can be applied to
construction portion and will increase the reimbursement amount received by the City.

The City Attorney has reviewed the Agreement and has found the agreement acceptable.

FISCAL IMPACT:

Merrick’s Design Contract $ 65795
Merrick’s Design Contract Contingency $ 6,580
Merrick’s Design Contract Addendum No. 1 $ 41,000
Merrick’s Construction Management Contract $ 125,000
Browns Hill Instrumentation Contract $ 32,395
Glacier Construction Cost $ 1,361,526
Construction Contingency $ 136,000
Total Project Cost $ 1,768,296
Insurance Payment $ 67,120
Colorado Water Conservation Board Grant (2) $ 45,000
CDPHE Contribution $ 312,125
CDBG-DR Grant $ 700,936
(Pending) FEMA Contribution Estimate $ 250,000
City of Louisville’s Estimated Contribution $ 393,115

CITY COUNCIL EQMMUNICATION




SUBJECT: RESOLUTION NO. 16, SERIES 2016

DATE: APRIL 5, 2016 PAGE 2 OF 2

As stated above the Project Delivery Funds from CDBG-DR could provide some additional
dollars to the City, thus further reducing the City’s contribution. Additionally, The FEMA number
of $250,000 is an estimate based on lengthy conversations with FEMA and the state. The City
is awaiting final FEMA reimbursement approvals so there is a possibility the City estimated
contribution may change as the FEMA number is confirmed/approved.

RECOMMENDATION:

Staff recommends City Council pass Resolution No. 16, Series 2016 authorizing the Mayor to
sign the attached Agreement on behalf of the City.

ATTACHMENT(S):
1. Resolution

2. Agreement for Delegation of Activities Boulder County Collaborative CDBG-DR Sub-
Allocation Grant No. B-13-DS-08-001: INF-00006

CITY COUNCIL (ié)MMUNICATION




RESOLUTION NO. 16
SERIES 2016

A RESOLUTION APPROVING AN AGREEMENT FOR DELEGATION OF
ACTIVITIES FOR A BOULDER COUNTY COLLABORATIVE CDBG-DR SUB-
ALLOCATION FOR THE CITY OF LOUISVILLE RAW WATER DIVERSION
IMPROVEMENTS PROJECT

WHEREAS, the U.S. Department of Housing and Urban Development (“HUD”)
Community Development Block Grant - Disaster Recovery (“CDBG-DR”) Program has
appropriated funds for disaster assistance and has distributed appropriated funds to the State of
Colorado; and

WHEREAS, Louisville is a participant in the Boulder County Collaborative
(“Collaborative) and has previously entered into an Collaborative Intergovernmental Agreement
respecting sub-allocation of funds to participating governments; and

WHEREAS, the City of Longmont is the fiscal agent for the Collaborative’s CDBG-DR
sub-allocation from the Colorado Department of Local Affairs funds from HUD, and the City of
Longmont is responsible for the development, implementation, administration, and evaluation of
HUD’s CDBG-DR funds on behalf of the Collaborative Partners (“Partners”); and

WHEREAS, HUD has allocated the State of Colorado CDBG-DR funds for recovery
from the disasters in 2011, 2012, and 2013, and DOLA has allocated a sub-allocation of these
funds to the Collaborative through the State’s Third Amendment to the State’s Action Plan
submitted to HUD dated June 26, 2015; and

WHEREAS, the Collaborative has determined a method of distribution of the sub-
allocation based on the Collaborative Intergovernmental Agreement, which details the targeted
percentage amount each Partner will receive for infrastructure and/or housing assistance projects;
and

WHEREAS, there has been proposed for the City of Louisville’s Raw Water Diversion
Improvements Project an Agreement for Delegation of Activities between the City of Longmont
and the City of Louisville; and

WHEREAS, the City of Louisville possesses the authority and management capability
necessary to assist the City of Longmont in the execution of its responsibilities as a CDBG-DR
sub-grantee and has been determined to be an appropriate party to assume the primary
administration of the Raw Water Diversion Improvements Project, an activity described as
Priority Infrastructure Project in CDBG-DR Program Grant No. B-13-DS-08-001; and

WHEREAS, by such Agreement for Delegation of Activities, the City of Louisville and

City of Longmont desire to make provision for the administration and conduct of that activity by
the City of Louisville; and

Resolution No. 16, Series 2016

Page 1 of 2
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WHEREAS, the parties are authorized to enter into such Agreement pursuant to law,
including without limitation, Colorado Constitution, Article XIV § 18, and § 29-1-203, C.R.S.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF LOUISVILLE, COLORADO:

1. The City Council hereby approves the proposed Agreement for Delegation of
Activities, Boulder County Collaborative CDBG-DR Sub-Allocation, Grant No. B-13-DS-08-001:
INF-00006, between the City of Louisville and the City of Longmont (“Agreement”), in essentially
the same form as the copy of such Agreement accompanying this Resolution.

2. The Mayor is authorized to execute the Agreement on behalf of the City, except that
the Mayor is hereby further granted authority to negotiate and approve such revisions to said
Agreement as the Mayor determines are necessary or desirable for the protection of the City, so long
as the essential terms and conditions of the Agreement are not altered.

3. The Mayor, City Manager, Deputy City Manager, City Water Resources Engineer
and other City staff are hereby authorized to execute all documents and do all other things
necessary on behalf of the City to perform the obligations of the City under the Agreement.

4. Without limiting the provisions of Section 3, above, City Manager Malcolm
Fleming is hereby designated as the official representative of the City authorized to take all
actions in connection with the Agreement and to provide all such information as may be required
in connection with the Agreement, and to enter into such subsequent contracts, including all
understandings and assurances contained therein, as are necessary or desirable in connection
with the Agreement or implementation thereof.

PASSED AND ADOPTED this day of , 2016.

Robert P. Muckle, Mayor
ATTEST:

Carol Hanson, Acting City Clerk

Resolution No. 16, Series 2016
Page 2 of 2
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AGREEMENT FOR DELEGATION OF ACTIVITIES

Boulder County Collaborative CDBG-DR Sub-Allocation
Grant No. B-13-DS-08-001: INF-00006

THIS AGREEMENT, including attached conditions, is made by and between the City of
Longmont, Colorado, a Colorado municipal corporation (“City”), and City of Louisville, a
Colorado municipal corporation (“Delegate”).

WHEREAS, the City is the fiscal agent for the Boulder County Collaborative (“Collaborative™)
Community Development Block Grant-Disaster Recovery (“CDBG-DR”) sub-allocation from
the State of Colorado Department of Local Affairs (“DOLA”) funds from the U.S. Department of
Housing and Urban Development (“HUD”) and is responsible for the development,
implementation, administration, and evaluation of HUD’s CDBG-DR funds on behalf of the
Collaborative Partners (“Partners”); and

WHEREAS, HUD has allocated the State of Colorado CDBG-DR funds for recovery from the
disasters in 2011, 2012, and 2013, and DOLA has allocated a sub-allocation of these funds to the
Boulder County Collaborative through the State’s Third Amendment to the State’s Action Plan
submitted to HUD dated June 26, 2015; and

WHEREAS, the Collaborative has determined a method of distribution of the sub-allocation
based on the Community Development Block Grant — Disaster Recovery Collaborative
Intergovernmental Agreement detailing the targeted percentage amount each Partner will receive
for infrastructure and/or housing assistance projects; and

WHEREAS, the Delegate possesses the authority and management capability necessary to assist
the City in the execution of its responsibilities as a CDBG-DR sub-grantee and has been
determined by the City to be an appropriate party to assume the primary administration of an
activity described as Priority Infrastructure Project in CDBG-DR Program Grant No. B-13-DS-
08-001; and

WHEREAS, by this Agreement, the parties are making provision for the administration and
conduct of that activity by the Delegate.

THEREFORE, WITNESSETH, the City and the Delegate do mutually agree as follows:

1. WORK TO BE PERFORMED. The Delegate shall, in a timely and satisfactory
manner, as determined by the City, perform the activities described in the work program set forth
in Appendix A.

2. COMPLIANCE WITH APPROVED PROGRAM. All activities authorized by
this Agreement will be performed in accordance with the goals and objectives set forth in
Appendix A, the budget set forth in Appendix B, and the conditions, assurances, and
requirements set forth in CDBG-DR Program Grant No. B-13-DS-08-001 as detailed in
Appendix C. Prior to undertaking any activity or making any expenditure that is not clearly
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consistent with the terms and conditions of this Agreement, the Delegate shall, in writing,
request the written approval of the City. No reimbursement shall be made for any such
expenditure or activity that does not receive this prior written approval of the City.

3. FUNDS AUTHORIZED AND SCHEDULE OF PAYMENTS. Subject to the
receipt of funds from the State of Colorado, the City will reimburse the Delegate for
expenditures, verified by vouchers and similar documentation, authorized by Appendix A.

For work subject to this Agreement, the Delegate shall submit, as an invoice, a financial
statement of expenses incurred. Within ten (10) working days of receipt of the invoice, the City
will determine, in its reasonable discretion if those expenditures are authorized by Appendix A,
and if so authorized, make payment of approved expenditures or notify the Delegate in writing of
its decision to disapprove, and of any conditions to be met for approval. In no event will the
Delegate receive reimbursement in excess of the total amount of CDBG-DR funds authorized by
this Agreement and detailed in the budget set forth in Appendix B.

4, PROGRAM INCOME. Program income, as defined at 24 CFR 570.504,
generated by the Delegate, will be sent to the City while the Grant Agreement under B-13-DS-
08-001 with DOLA remains open and will be used for other CDBG-DR eligible activities under
the sub-allocation as determined by the Collaborative. Program income received after the Grant
Agreement with DOLA is closed out can be retained and used by the Delegate that is a CDBG
entitlement jurisdiction for any CDBG eligible use. Program income received by a Delegate that
is not a CDBG entitlement jurisdiction after the Grant Agreement with DOLA is closed out, will
be returned to the City and the City will place the program income in the Countywide Down
Payment Assistance Program account to be used throughout the county for allowable down
payment assistance expenses. Appropriate documentation of the receipt and use of program
income during the term of this Agreement will be provided to the City.

S, REVERSION OF ASSETS. Upon the expiration or termination of this
Agreement, the Delegate shall transfer any CDBG-DR funds on hand at that time and any
accounts receivable attributable to the use of CDBG-DR funds to the City. Any real property
under the Delegate’s control that was acquired or improved in whole or in part with CDBG-DR
funds in excess of $25,000 must either:

(A) Be used to meet one of the national objectives outlined in the March 5, 2013,
Federal Register Notice (78 FR 14329) or 24 CFR 570.208 until five (5) years after the
expiration of this Agreement. If however, the real property being acquired is part of a buyout or
flood mitigation acquisition where the future and on-going use of the property is restricted in
accordance with HUD rules, then the undeveloped real property will be considered to meet the
HUD national objective;

OR

(B)  Be disposed of in a manner that results in the City being reimbursed in the amount

of the current fair market value of the property, less any portion of the value attributable to
expenditures of non-CDBG-DR funds for acquisition of, or improvements to, the property.
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If there is real property being acquired or improved under this Agreement with CDBG-
DR funds, the Delegate and the City must have reached a prior agreement as to which of the
above options will be used and enforced. The option for this Agreement is (A).

This paragraph 5 only applies to any funds or real property provided to or acquired by the
Delegate under this Agreement.

6. REPORTS, RECORDS, MONITORING AND EVALUATION. The City
will monitor, evaluate, and provide guidance, direction, and technical assistance to the Delegate
in the conduct of activities listed in this paragraph. The Delegate will provide the following:

(A)  Quarterly Reports. Within five (5) working days after the end of each quarter (by
March 5, June 5, September 5 and December 5), the Delegate shall submit the following:

(1) Progress report of the Delegate’s activities and accomplishments during
the period with emphasis on the objectives of the project specified in Appendix A.

(2) Financial statement of CDBG-DR expenditures made by the Delegate
during the period, including a comparison of accumulative CDBG-DR expenditures made in the
conduct of the project to the specific cost categories and expenditure milestones set forth in the
budget in Appendix B.

3) Any special report made necessary by the imposition of the City or HUD,
or additional reasonable requirements pursuant to CDBG-DR Program Grant No. B-13-DS-08-
001.

(B) Project Completion Report. Within fifteen (15) days of the earlier of termination
or completion of the project, the Delegate shall submit one (1) copy of the project completion
report, and one (1) copy of the final financial status report. Electronic submission of these and
all reports is encouraged. The project completion report shall contain a certification from the
Delegate that the project is complete and all costs for reimbursement have been submitted to the
City.

(C)  Annual Audit. A complete annual audit is not required by federal law if the
Delegate is a non-federal entity that expends less than $750,000 in federal funds annually,
including funds authorized by this grant. However, all financial and other records must be
available for review or audit by appropriate officials of the City, State, HUD, and the General
Accounting Office. If the Delegate will expend $750,000 or more in federal funds during the
calendar year in which the grant award made under this Agreement is expended, a single or
program-specific audit must be submitted to the City for review immediately upon completion.
The Delegate will include the activities delegated by the terms of this Agreement in its audit
which shall be undertaken in accordance with the provisions of OMB Super Circular Title 2 of
the CFR, Subtitle A, Chapter II, Part 200, and which shall include a compliance review as per 24
CFR 44.5.
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(D)  Retain Records. The Delegate will retain and permit access by the City, State,
HUD, and the Comptroller General to inspect all program records pertaining to the grant for a
period of at least four (4) years after the date of this grant close-out. Records to be maintained
by Delegate will include, but are not limited to, the following: applications including eligibility
determination, national objective and LMI determination, environmental clearance, duplication
of benefit, beneficiary information and other compliance documentation as required.

For Housing projects/programs, Delegate shall also retain and permit access by
the City, State, HUD, and the Comptroller General to inspect all individual household assistance
records pertaining to the grant for a period of at least ten (10) years after the date of this grant
close-out.

(E)  Cooperate with Evaluation. The Delegate will ensure the cooperation of its staff
and other responsible officials in the efforts of the City to monitor and evaluate the Delegate’s
activities. The Delegate will actively assist City in the following activities:

(1) On-site visits by the City made to monitor the progress of the activities
delegated, to review compliance with the terms of this Agreement, and to offer assistance in the
conduct of the project. Such on-site visits will be undertaken within ninety (90) days of this
grant award, and then every six (6) months until grant close-out. The monitoring schedule is
described further in Appendix D.

(2) Any special monitoring or evaluation activities made necessary by the
imposition by the City, State, or HUD of additional reasonable requirements pursuant to HUD
CDBG-DR Program Grant No. B-13-DS-08-001.

7. COMPLIANCE WITH FEDERAL, STATE, AND LOCAL LAWS. The
Delegate shall comply with all applicable federal, state, and local laws, rules, statutes, charter
provisions, ordinances, regulations, policies, guidelines, and requirements with respect to the
acceptance and use of federal funds for this federally assisted program. Appendix C requires
that the Delegate assure and certify compliance with said requirements, including the following:

(A) Residential Anti-Displacement and Relocation Assistance Plan included in
Appendix F.

(B)  Affirmation of Duplication of Benefits included in Appendix H.

(C)  Financial Management Questionnaire to affirm proficient financial controls and
procurement processes included in Appendix I.

8. CHANGES. This Agreement is an integration of the entire understanding of the
parties, and any amendment must be signed by the authorized representative of both parties.
Notwithstanding the foregoing, the City, State, or HUD may, from time to time, impose other
reasonable conditions in connection with the activities delegated under the terms of this
Agreement, and the Delegate will comply with such conditions upon receiving written notice
from the City, State, or HUD or will agree to terminate this Agreement pursuant to Paragraph 11
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herein.

The City Manager may approve and sign any amendments on behalf of the City that are
consistent with the purposes of this Agreement and do not substantially increase the obligations
of the City hereunder.

9. NON-DISCRIMINATION. In the performance of this Agreement, the Delegate
shall not discriminate against any employee or applicant for employment with regard to race,
color, religion, sex, national origin, disability, age, ancestry, or political belief. The Delegate
further agrees that no person will be denied equal access to, excluded from participation in, or be
denied the proceeds of any CDBG-DR funded project subject to this Agreement, and will adhere
to the non-discrimination provisions promulgated pursuant to the Executive Orders and federal
statutes referenced in Appendix C.

10. ENFORCEMENT. The City may, for cause and upon giving fifteen (15) days’
written notice to the Delegate, undertake one or more of the following courses of action:

(A)  Withhold funds until the situation has been corrected;

(B)  Suspend the Delegate’s authority to spend funds or to conduct the project until the
situation is corrected; or

(C)  Terminate this Agreement in whole or in part.
Cause shall include, but not be limited to:

(A)  Failure, for any reason, of the Delegate to fulfill in a timely and proper manner its
obligations under this Agreement;

(B)  Submission by the Delegate to HUD, the State, or to the City of reports that are
incorrect or incomplete in any material respect;

(C)  Ineffective or improper use of funds provided under or generated by this
Agreement; or

(D)  Suspension or termination by the State or HUD of the grant to the City under
which this Agreement is made, or the portion thereof delegated by this
Agreement.

Delegate shall comply with the provisions of the Recapture Plan in Appendix G.

11. TERMINATION.

(A)  Either party may terminate this Agreement without cause upon thirty (30)
days’ written notice to the other party.

5
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(B)  The Delegate may terminate this Agreement, upon thirty (30) days’
written notice to the City, if the Delegate is unable or unwilling to comply with such additional
conditions as may be lawfully applied by the City, State, or HUD. In such event, the City may
require the Delegate to ensure that adequate arrangements have been made for the transfer of the
delegated activities to another delegate or to the City.

(C)  In the event of any termination, all property and finished or unfinished
documents, data, studies, and reports purchased or prepared by the Delegate under this
Agreement shall become the property of the City, and the Delegate shall be entitled to
compensation for any unreimbursed expenses reasonably and necessarily incurred in satisfactory
performance of the Agreement. Notwithstanding the above, the Delegate shall not be relieved of
liability to the City for damages sustained by the City by virtue of any breach of the contract by
the Delegate, and the City may withhold any reimbursement to the Delegate for the purpose of
set-off until such time as the exact amount of damages due the City from the Delegate is agreed
upon or otherwise determined.

(D)  In the event of any termination, the City shall de-obligate any remaining
unexpended grant funds for the project, and shall provide notice to Delegate that such project has
failed to meet its expenditure milestones (included in Appendix B) and the corresponding HUD
timeliness requirements and that as a result, the Delegate is required to immediately return to the
City any previously received funds for the project for re-allocation to another project.

12.  SUBCONTRACTING AND ASSIGNMENT. The Delegate shall not assign,
delegate, nor subcontract any of the work or services authorized by this Agreement without the
prior written approval of the City. The parties acknowledge that City approval has been given for
those subcontractors engaged prior to execution of this Agreement for work or services on the
project authorized by this Agreement.

13. COPIES OF PLANS. The City will be provided with copies of plans, reports,
studies, or other documentation signifying and giving evidence of the completion of the activities
authorized by the terms of this Agreement at such time as the Delegate has fulfilled its
responsibilities in executing the terms of this Agreement.

14. LIABILITY. The Delegate and the City each assume responsibility for the
actions and omissions of its own agents and employees in the performance or failure to perform
work under this Agreement. It is agreed that such liability for actions or omissions of their own
agents and employees is not intended to increase the amounts set forth in the Colorado
Governmental Immunity Act, now existing, or as the same may be later amended. By agreeing
to this provision, the parties do not waive nor intend to waive the limitations on liability which
are provided to the parties under the Colorado Governmental Immunity Act § 24-10-101 et seq.,
C.R.S., as amended.

15. INSURANCE. The Delegate will procure and maintain in full force and effect
such insurance or self-insurance that will insure its obligations and liabilities under this
Agreement, including workers' compensation, automobile liability, and general liability.
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16. NOTICE. Any notice provided for in this Agreement shall be in writing and
shall be sufficiently given if delivered in person, by prepaid overnight express, or by registered
or certified mail, postage prepaid, return receipt requested, and addressed to the following:

In case of the City, to: In case of Delegate, to:
Kathy L. Fedler Cory Peterson

CDBG-DR Program Manager Water Resources Engineer
Civic Center Complex City of Louisville

350 Kimbark Street 749 Main Street
Longmont, CO 80501 Louisville, CO 80027

Either party may designate another address by written notice as provided in this section.

17. PROVISIONS CONSTRUED AS TO FAIR MEANING. The provisions of
this Agreement shall be construed as to their fair meaning and not for or against any party based
upon any attribution to such party of the source of the language in question.

18. HEADINGS FOR CONVENIENCE. All headings, captions, and titles are for
convenience and reference only and of no meaning in the interpretation or effect of this
Agreement.

19. NO THIRD PARTY BENEFICIARIES. None of the terms or conditions in
this Agreement shall give or allow any claim, benefit, or right of action by any third person not a
party hereto. Any person other than the City or Delegate receiving services or benefits under this
Agreement shall be only an incidental beneficiary.

20.  WAIVER. No waiver of any breach or default under this Agreement shall be a
waiver of any other or subsequent breach or default.

21. GOVERNING LAW. This Agreement shall be governed and construed in
accordance with the laws of the State of Colorado.

22. STATUS OF DELEGATE. Delegate shall perform under this Agreement as an
independent contractor and a separate entity and not as an employee or agent of the City.
Delegate’'s employees and volunteers are not entitled to City of Longmont worker's
compensation benefits or its insurance carriers or funds. Delegate is obligated to pay
federal and state income tax on money, if any, earned pursuant to this Agreement.

23. RELATIONSHIP OF THE PARTIES. It is mutually agreed and understood
that nothing contained in this Agreement is intended or shall be construed as in any way
establishing the relationship of co-partners or joint ventures between the parties hereto or as
construing the Delegate, including its agents and employees, as an agent of the City. The
Delegate shall remain an independent and separate entity. When Delegate provides services as
listed above, Delegate personnel shall do so as volunteers and not as paid employees.

24. VERIFICATION OF LAWFUL PRESENCE. Delegate shall verify the lawful
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presence in the United States of each natural person eighteen (18) years of age or older who
applies for state or local public benefits or for federal public benefits for the applicant, prior to
providing the benefits, as required by Article 76.5 of Title 24 of the Colorado Revised Statutes,
Restrictions on Public Benefits, C.R.S. 24-76.5-101, et seq. Delegate shall verify the lawful
presence in the United States of each such applicant by requiring the applicant to: 1) produce (i)
a valid Colorado driver's license or a Colorado identification card, issued pursuant to Article 2 of
Title 42, C.R.S.; or (ii) a United States military card or a military dependent's identification card;
or (iii) a United States Coast Guard merchant mariner card; or (iv) a Native American tribal
document; and 2) execute an affidavit in substantially the form shown on Appendix E stating:
(1) that he or she is a United States citizen or legal permanent resident; or (ii) that he or she is
otherwise lawfully present in the United States pursuant to federal law.

For an applicant who has executed an affidavit stating that he or she is an alien lawfully present
in the United States, Delegate shall verify the applicant’s lawful presence for federal public
benefits or state or local public benefits through the federal Systematic Alien Verification of
Entitlement Program, ("SAVE Program"), operated by the United States Department of
Homeland Security or a successor program designated by the United States Department of
Homeland Security. Until such verification of lawful presence is made, the affidavit may be
presumed to be proof of lawful presence for purposes of this section. If Delegate is unable to use
the SAVE Program after reasonable efforts are made to use the program, Delegate shall request
the City to verify the lawful presence of the applicant through the SAVE Program.

25. EFFECTIVE DATES. This Agreement shall be in effect from April 5, 2016
through December 31, 2016.

Executed this day of ,2016.

CITY OF LONGMONT:

MAYOR DATE

APPROVED AS TO FORM:

ASSISTANT CITY ATTORNEY DATE

PROOFREAD DATE
8
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APPROVED AS TO FORM AND SUBSTANCE:

CDBG-DR PROGRAM MANAGER DATE

APPROVED AS TO INSURANCE PROVISIONS:

RISK MANAGER DATE

CA File: 9967

State of Colorado )
) ss.
County of Boulder )

I attest that the foregoing instrument was acknowledged before me this day of

, 2016, by , as the Mayor of the City of Longmont.

Witness my hand and official seal.

City Clerk, Notary Public

My commission expires

9
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DELEGATE: City of Louisville

MAYOR DATE
ATTEST:
ACTING CITY CLERK DATE

State of Colorado )
) ss.
County of Boulder )

The foregoing instrument was acknowledged before me this day of , 2016,

by Robert P. Muckle, Mayor, and Carol Hanson, Acting City Clerk, of the City of Louisville.

Witness my hand and official seal.

Notary Public

My Commission expires

Return Original Document to:
Longmont CDBG Office

350 Kimbark Street
Longmont, CO 80501
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APPENDIX A

WORK PROGRAM: INF-00006

Delegate: City of Louisville
Project: Raw Water Diversion Improvements Project

Goal or Activity Description: This project consists of repair of the raw water intake and
diversion structure on South Boulder Creek. Construction activities will include armoring of the
stream channel and diversion dam with 540 cubic yards of riprap and grouted boulders. The
existing intake basin will be replaced with a new stilling basin and a 25 foot-long intake channel.
The sand trap will be demolished and the Meter and Control Building will be replaced with a
single building. Other miscellaneous items include: a 6-foot bypass gate, a flow meter, 350 linear
feet of security fencing, and a floating debris boom.

Area of Service: Citywide (designated place 46355)

National Objective:

Low/Mod Income Benefit: N/A Percentage Met: N/A
Urgent Need: X
CDBG-DR Eligible Activity Citation from 24 CFR 570.201:  (c) Public facilities and
improvements.
(g) Payment of non-Federal
share.

24 CFR 570.202: N/A

Covered Project: No
(Major infrastructure project total cost of $50 million or more,
including at least $10 million of CDBG-DR funds.)

Compliance with Davis Bacon Act Required: Yes

Compliance with Section 3 of the Housing and Urban
Development Act of 1968 Required? Yes
(Refer to Title 24 CFR Part 135 and the Boulder County Collaborative

Section 3 plan dated January 18, 2016)

MBE/WBE Contract Statement Required: Yes
(Refer to Boulder County Collaborative CDBG-DR Required Bid and
Contract Documents Instructions.)

Compliance with Resilience Performance Standards: Yes
Required?

11
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Work Program

1.

2.
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Household Assistance Programs
Environmental Review/Assessment
Procurement & Contracting
Acquisition

Clearance & Demolition
(including re-vegetation)

Design/engineering
Construction
Project Delivery

Pre Agreement Tasks
Architectural/Engineering

Permits/Surveys
Legal/Bonding/Insurance
Construction Costs
Construction Management
Project Delivery

Other (Please Specify)

FER e AL OB

Environmental Review/Assessment
Real Property/Easements/Acquisition/Lease

12

Completion Date

N/A

August 31, 2015
September 30, 2015
N/A

N/A

August 31, 2015
May 31, 2016

July 31, 2016

XXX XXXX



APPENDIX B

BUDGET: INF-00006

Delegate: City of Louisville

Project: Raw Water Diversion Improvements Project
Task Total CDBG-DR  Other Other
Project Funds Funds Funding
Costs Sources
Raw Water Diversion $1,493,911  $700,936 $18,187 FEMA
Improvements Project $3,031 State
$312,125 CDPHE
$20,000 CWCB
$67,120 Insurance
$267,371 Local Share
Project Delivery* $105,141

(Not to exceed 15%)

Total $1,493,911  $806,077** $687,834

CDBG-DR Funds on an Advance Basis: $0
CDBG-DR Funds on a Reimbursement Basis:  $806,077

*Project Delivery:

Up to 15 percent of total project costs funded by CDBG-DR may be used for project delivery
costs. Project delivery costs shall not exceed 15 percent of total project costs. Project delivery
costs are those costs associated with implementing and carrying out eligible CDBG-DR activities
and may include force account labor, technical assistance, and consulting fees.

Project delivery will include costs associated with charges incurred from Hagerty Consulting.
These charges could include time directly spent on a specific project activity, including
application setup, eligibility review, quality control, monitoring and/or technical assistance, or
distributed on a fair share basis for program-wide implementation. In addition, charges may be
incurred by Hagerty Consulting prior to execution of this Agreement, since both project-specific
and program-wide activities have been on-going to date.

In the event that eligible project delivery charges exceed the allowable limit, coverage of charges
incurred from Hagerty Consulting will take first priority. Once Hagerty Consulting costs are
allocated to project delivery in full, remaining project delivery funds, as available and up to the
maximum 15 percent, can be used to cover other eligible project delivery charges incurred by the
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Delegate.

All eligible project delivery charges require sufficient documentation to be an acceptable
reimbursable cost. In order for force account labor to be considered an eligible project delivery
cost, the Delegate must ensure that all hours attributed to each project are tracked daily and
reported separately on an approved timesheet format. A sample timesheet format can be provided
by the City.

Excluding Hagerty Consulting costs, any project delivery costs not used by the Delegate can be
applied to the project itself, up to the budgeted amount of CDBG-DR funds attributed to the
project in the budget table above.

** This is the maximum amount that the Delegate can receive. FEMA and state reimbursement is
pending for this project; therefore reimbursement by CDBG-DR funds pursuant to this
agreement will occur after FEMA reimbursement is complete. If less funding is needed, then
payout will not exceed exact funds needed.

Expenditure Milestones:
Raw Water Diversion Improvements Project

Date
50% draw down by: July 31, 2016
75% draw down by: September 30, 2016
Substantial Completion of Work Program and
Submittal of Final Pay Request (date certain): November 30, 2016

If target date for expenditure milestones are not met, the City has the authority to use any
remedies stated in the Agreement, including, but not limited to, those specified in §10(a).

Disposition of Program Income:  No program income is anticipated.

14
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APPENDIX C

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
CERTIFICATIONS

The Delegate hereby assures and certifies that it will comply with the regulations, policies,
guidelines, and requirements with respect to the acceptance and use of federal funds for this
federally assisted program. Also, the Delegate gives assurances and certifies with respect to the
grant that:

A. It possesses legal authority to make a grant submission and to execute a
community development and housing program;

B. Its governing body has duly adopted or passed as an official act a resolution,
motion or similar action authorizing the person identified as the official
representative of the Delegate to enter into subsequent contracts, all
understandings and assurances contained therein, and directing and authorizing
the person identified as the official representative of the Delegate to act in
connection with the Agreement and to provide such additional information as may
be required;

C. It has developed its request for funds and funded project so as to give maximum
feasible priority to activities which benefit low and moderate income families, or
aid in the prevention or elimination of slums or blight;

D. It will affirmatively further fair housing;

E. It will minimize the displacement of persons as a result of activities assisted with
CDBG-DR funds and will assist persons actually displaced as a result of such
activities, as described in the Residential Anti-Displacement and Relocation
Assistance Plan included in Appendix F;

F. The Agreement will be conducted and administered in compliance with:

1. Title VI of the Civil Rights Act of 1964 (Public Law 88-352), and
implementing regulations issued at 24 CFR 570 Part 1;

2. The Fair Housing Act (42 U.S.C. 3601-3619) and the Delegate will
administer all programs and activities related to housing and community
development in a manner to affirmatively further fair housing;

3. Section 109 of the Housing and Community Development Act of 1974, as
amended, and the regulations issued pursuant thereto;

4. Section 3 of the Housing and Urban Development Act of 1968, as

amended, and implementing regulations issued at 24 CFR Part 135;
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10.

11.

12.

13.

14.

15.

16.

17.

Executive Order 11246, as amended by Executive Orders 11375, 11478,
12086 and 12107, and implementing regulations issued at 41 CFR Chapter
60;

Executive Order 11063, as amended by Executive Order 12259, and
implementing regulations issued at 24 CFR Part 107,

Section 504 of the Rehabilitation Act of 1973 (Public Law 92-112), as
amended, and implementing regulations issued at 24 CFR Part §;

The Age Discrimination Act of 1975 (Public Law 94-135), as amended,
and implementing regulations issued at 24 CFR Part 146;

The acquisition and relocation requirements of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and the implementing regulations at 49 CFR Part 24;

The labor standards requirements as set forth in 24 CFR Part 570, Subpart
K and HUD regulations issued to implement such requirements;

Executive Order 11988 relating to the evaluation of flood hazards and
Executive Order 11288 relating to the prevention, control, and abatement
of water pollution;

The flood insurance purchase requirements of Section 202(a) of the Flood
Disaster Protection Act of 1973 (Public Law 93-234);

The regulations, policies, guidelines, and requirements of 24 CFR Part 85
- Administrative Requirements and OMB Super Circular Title 2 of the
CFR, Subtitle A, Chapter II, Part 200 as they relate to the acceptance and
use of federal funds under this federally-assisted program;

Section 402 of the Vietnam Veterans Adjustment Assistance Act of 1974
(Public Law 93-508), as amended and implementing regulations when
published for effect;

The Americans with Disabilities Act of 1990,

The regulations, policies, guidelines and requirements of OMB Super
Circular Title 2 of the CFR, Subtitle A, Chapter II, Part 200. The grant
activity will be part of the Delegate’s annual audit and that audit will be

submitted to the City for review;

The provisions of the National Environmental Policy Act of 1969, and the
regulations issued pursuant thereto;
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18.  The Clean Air Act, as amended (42 U.S.C. 1857 et seq.); and the
regulations of the Environmental Protection Agency with respect thereto,
at 40 CFR Part 15, as amended;

19.  The Archeological and Historic Preservation Act of 1974 (Public Law 93-
291), Public Law 89-665, Executive Order 11593, and the procedures
described by the Advisory Council on Historical Preservation in 36 CFR
Part 800.

G. No member of or delegate to the congress of the United States shall be admitted
to any share or part of this Agreement or to any benefit to arise from same;

H. No member, officer, or employee of the Delegate, or its designees or agents, no
member of the governing body of the locality in which the program is situated,
and no other public official of such locality or localities who exercises any
functions or responsibilities with respect to the program during his/her tenure or
for one (1) year thereafter, shall have any interest, direct or indirect, in any
contract or subcontract, or the process thereof, for work to be performed in
connection with the program assisted under the grant, and that it shall incorporate,
or cause to be incorporated, in all such contracts or subcontracts a provision
prohibiting such interest pursuant to the purposes of this certification;

L. It will comply with the provisions of the Hatch Act, which limits the political
activity of employees;

J. It will give HUD and the Controller General or any authorized representatives
access to and the right to examine all records, books, papers, or documents related
to the grant, and that it will maintain such records, books, papers or documents for
three (3) years after the close of the project;

K. It will comply with the lead-based paint requirements of 24 CFR 570.608 issued
pursuant to the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4831 et

seq.);

L. It will not use CDBG-DR funds for publicity or propaganda purposes designed to
support or defeat legislation pending with federal, state, or local governments;

M. Real or personal property purchased in whole or in part with CDBG-DR funds
shall not be disposed of through sale, use, or location without the written
permission of the City, State, and HUD. The proceeds from the disposition of
real property shall be considered program income and subject to 24 CFR 570.504;

N. It will not attempt to recover any capital costs of public improvements assisted in
whole or in part with funds provided under Section 106 of the Housing and
Community Development Act by assessing any amount against properties owned
and occupied by persons of low and moderate income, including any fee charged
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or assessment made as a condition of obtaining access to such public
improvements, unless:

1. Funds received under Section 106 of the Act are used to pay the
proportion of such fee or assessment that relates to the capital costs of
such public improvements that are financed from revenue sources other
than Title I of the Act; or

2. For purposes of assessing any amount against properties owned and
occupied by persons of low and moderate income, the Delegate certifies to
the City that it lacks sufficient funds received under Section 106 of the Act
to comply with the requirements of Subparagraph 1 above.

0. Funds will be used solely for necessary expenses related to disaster relief, long-
term recovery, restoration of infrastructure and housing, and economic
revitalization in the most impacted and distressed areas for which the President
declared a major disaster in the aftermath of the September 2013 floods, pursuant
to the Stafford Act.

P. The Delegate certifies that it has adopted and is enforcing the following policies:

1. A policy prohibiting the use of excessive force by law enforcement
agencies within its jurisdiction against any individuals engaged in
nonviolent civil rights demonstrations; and

2. A policy of enforcing applicable state and local laws against physically
barring entrance to or exit from a facility or location that is the subject of
such nonviolent civil rights demonstrations within its jurisdiction.

Q. The Delegate will not use grant funds for any activity in an area delineated as a
special flood hazard area or equivalent in FEMA’s most recent and current data
source, unless it also ensures that the action is designed or modified to minimize
harm to or within the floodplain in accordance with Executive Order 11988 and
24 CFR part 55. The relevant data source for this provision is the latest issued
FEMA data or guidance which includes advisory data (such as Advisory Base
Flood Elevations) or preliminary and final Flood Insurance Rate Maps.

R. The Delegate certifies that it has reviewed the requirements of the March 5, 2013
Federal Register Notice (78 FR 14329) and the June 3, 2014 Federal Register
Notice (79 FR 31964) and requirements of Public Law 113-2 applicable to funds
allocated by this Notice, and that it has in place proficient financial controls and
procurement processes (refer to Appendix |I: Financial Management
Questionnaire) and has established adequate procedures to prevent any
duplication of benefits as defined by section 312 of the Stafford Act (refer to
Appendix H: Affirmation of Duplication of Benefits), to ensure timely
expenditures of funds and to detect and prevent waste, fraud, and abuse of funds.
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APPENDIX D

MONITORING SCHEDULE

Delegate: City of Louisville
Project: Raw Water Diversion Improvements Project

At a minimum, the project will be visited within ninety (90) days of the date of this Delegation
Agreement and then at least every six (6) months until grant close-out.

The Delegate will be informed of the time of an on-site visit and the general subject matter to be
covered. An exit review of tentative conclusions will be held with the Delegate to be followed

by a formal communication within thirty (30) days.

The monitoring review(s) will cover:

Review of accounting system.

Review of Delegate’s understanding of program financial requirements.
Review of files for required policies and procedures and documentation.
Review of records system for maintenance of appropriate documentation.
Project/program review for compliance with all program requirements.

If it is determined that the Delegate has not met a requirement of the CDBG-DR Program, the
City of Longmont will provide written notice of this determination and give the Delegate an
opportunity to demonstrate within a stated timeline that it has done so. If the Delegate is unable
to demonstrate compliance, the City of Longmont will take corrective action or remedial action.
Said action will be designed to prevent a continuation of the deficiency, mitigate to the extent
possible its adverse effects or consequences, and prevent its recurrence.

Delegate may be required to submit and comply with proposals for action to correct, mitigate and
prevent a performance deficiency through one or more of the following:

e Prepare and follow a schedule of actions for carrying out the affected activities,
consisting of schedules, timetables, and milestones necessary to implement the affected
activities;

e Establish and follow a management plan that assigns responsibilities for carrying out the
remedial action;

e Cancel or revise activities likely to be affected by the performance deficiency, before
expending program funding for the activity.
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APPENDIX E

AFFIDAVIT

I, , swear or affirm under penalty of perjury under the laws of the State of
Colorado that (check one):

I am a United States citizen, or
I am a Permanent Resident of the United States, or
I am lawfully present in the United States pursuant to Federal law.

I understand that this sworn statement is required by law because I have applied for a public
benefit. [ understand that state law requires me to provide proof that I am lawfully present in the
United States prior to receipt of this public benefit. I further acknowledge that making a false,
fictitious, or fraudulent statement or representation in this sworn affidavit is punishable under the
criminal laws of Colorado as perjury in the second degree under Colorado Revised Statute 18-8-
503 and it shall constitute a separate criminal offense each time a public benefit is fraudulently
received.

Signature Date
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APPENDIX F

RESIDENTIAL ANTI-DISPLACEMENT AND RELOCATION ASSISTANCE PLAN

Every effort will be made to minimize temporary or permanent displacement of persons due to a
CDBG project undertaken by the Delegate.

However, in the event of displacement as a result of a federally funded award, the Delegate will
comply with the Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970, as amended, for any household, regardless of income which is involuntarily and
permanently displaced.

If the property acquired is an occupiable lower-income dwelling, but will not be used for
low/moderate income housing under 104(d) of the Housing and Community Development Act of
1974, as amended, the displacement and relocation plan shall provide that before obligating and
spending funds that will directly result in such demolition or conversion, the Delegate will make
public and submit to Boulder County Collaborative CDBG-DR the following information:

(A)

(B)

©)

(D)

(E)

(F)

(G)

(H)

A description of the proposed activity;

The general location on a map and appropriate number of dwelling units by
number of bedrooms that will be demolished or converted to a use other than as
low and moderate income dwelling units as a direct result of the assisted activity;

A time schedule for the commencement and completion date of the demolition or
conversion;

The general location on a map and appropriate number of dwelling units by
number of bedrooms that will be provided as replacement dwelling units;

Comparable replacement housing in the community within three (3) years of the
commencement date of the demolition or rehabilitation;

The source of funding and a time schedule for the provision of replacement
dwelling units;

The basis for concluding that each replacement dwelling unit will remain a low
and moderate income dwelling unit for at least ten (10) years from the date of
initial occupancy;

Relocation benefits for all low or moderate income persons shall be provided,
including reimbursement for moving expenses, security deposits, credit checks,
temporary housing, and other related expenses and either:

1. Sufficient compensation to ensure that, at least for five (5) years after

being relocated, any displaced low/moderate income household shall not
bear a ratio of shelter costs to income that exceeds thirty (30) percent; or
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2. If elected by a family, a lump-sum payment equal to the capitalized value
of the compensation available under subparagraph 1. above to permit the
household to secure participation in a housing cooperative or mutual
housing association, or a Section 8 certificate of voucher for rental
assistance.

(D Persons displaced shall be relocated into comparable replacement housing that is
decent, safe, and sanitary, adequate in size to accommodate the occupants,
functionally equivalent, and in an area not subject to unreasonably adverse
environmental conditions;

J) Provide that persons displaced have the right to elect, as an alternative to the
benefits in subparagraph (H)2 above, to received benefits under the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 if such
persons determine that it is in their best interest to do so; and

(K)  The right of appeal to the Boulder County Collaborative where a claim for
assistance under subparagraph (H)2 above, is denied by the Delegate. The Lead
Agency’s CDBG-DR Program Manager’s decision shall be final unless a court
determines the decision was arbitrary and capricious.

(L)  Paragraphs (A) through (K) above shall not apply where the HUD Field Office
objectively finds that there is an adequate supply of decent, affordable
low/moderate income housing in the area.

(M)  Consistent with the goals and objectives of activities assisted under the Act, the
Delegate will take the following steps to minimize the displacement of persons

from their homes:

1. All public facilities projects (water, sewer, gas, etc.) will be designed so that
there will be not displacement of any residences or business;

2. No homes will be demolished that can be reasonably rehabilitated; and

3. There will be no displacement of any residential or business occupants on
CDBG-DR projects.
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APPENDIX G

BOULDER COUNTY COLLABORATIVE RECAPTURE PLAN

Overview

The Boulder County Collaborative (“BCC”) is responsible for making a good faith effort to only
fund eligible applicants and projects with the Community Development Block Group-Disaster
Recovery (“CDBG-DR”) funds from the Department of Housing and Urban Development
(“HUD”). The City of Longmont (“City”) is the Lead Agency for the BCC and is also
responsible to monitor recipients of the CDBG-DR funds for compliance with the terms of their
award. In the execution of these responsibilities, the City may on occasion seek to recapture
funds awarded to residents or sub-grantees (“recipients”) who did not spend the funds according
to the rules of the Program, or who were awarded funds erroneously. HUD does not distinguish
between persons who received funds due to an error on the part of staff or an error on the part of
the applicant, however HUD does have different recapture (“collection”) processes for residents
who deliberately withheld or falsified information in the application process, as this is fraud.

HUD has no set guidelines or regulations for recapture of funds from individuals. This plan and
timeframe was designed to be consistent with OMB Circular A-87 (2 CFR Part 225), OMB
Circular A-85, 31 U.S.C 37 901 and 902, 24 CFR 17 Subpart C, 31 CFR, Forgivable Promissory
Note, Homeowner/Contractor Agreement, closing documents and/or Grant Agreements signed
by recipients of the program, and is designed to provide guidance on recapturing funds
erroneously given out or erroneously spent through the HUD CDBG-Disaster Recovery Program
(“Program”) from the 2013 flood in Boulder County.

The first part of this plan deals with recapture procedures for funds awarded erroneously or for
Program non-compliance. The second part of this plan deals with the recapture of funds
obtained fraudulently. In the third part of the plan, BCC puts forth the method by which it will
redistribute the recaptured funds within the local community.

Background

The City of Longmont, as the Lead Agency for the BCC, conducts an internal review of Program
files. The review is to determine that in the awarding and disbursing of Program funds, the files
are documented according to program policies. Documentation must be in the files and the
review is to determine whether safeguards exist to ensure that recipients use funds for their
intended purposes.

The Statute of Limitations for initiating recapture proceedings is six (6) years following
signature on the application forms [24 CFR 28.35(a)].
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Choice to Not Recapture or Settle for Less than Whole Amount

The various federal regulations cited above establish the City as the Lead Agency with authority
to recapture the full amount of ineligible assistance whether awarded due to errors by BCC
Partners or a Housing Assistance Program recipient. However, for claims under $100,000, if the
City, State, or HUD determines that the recipient cannot repay ineligible grant assistance, BCC
may choose to 1) forgive the funding; or 2) negotiate another amount. If negotiated, the City
may defer the repayment to sale, refinance, or transfer of the existing home or otherwise place a
lien on the property, or enter into a repayment plan with the recipient. BCC defines "ability to
pay" as: "determined based on an assessment of the respondent's resources available both
presently and prospectively from which BCC could ultimately recover the total award, which
may be predicted based on historical evidence."

The City will make initial determinations and bring findings to the BCC in determining whether
to recapture ineligible assistance. The BCC will consider the cost effectiveness of such action
given the amount of ineligible assistance and the availability of records to support BCC's
determination.

BCC may forgo collection of ineligible assistance if the following conditions are met:
1. A demand for recovery of the ineligible assistance was made; and

2. The ineligible assistance did not result from inaccurate or false information,
knowingly or fraudulently, provided by the recipient; and

3. BCC determines that the recipient is unable to comply with the ineligible
assistance repayment demand, but is otherwise willing and able to meet BCC
requirements; and

4. BCC determines that it is in the best interest of the Federal Government to forgo
collection of the ineligible assistance for amounts less than $5,000. BCC will
normally return files concerning default amounts that are less than a threshold
amount of $5,000 because the minimum cost to pursue a legal proceeding to
recover money is unlikely to be less than that amount.

Note that ALL FOUR conditions above must be met for forbearance.

BCC may elect to accept a compromise settlement. If a compromise amount is negotiated and
then put on an installment plan, the executed contract must say that if the recipient defaults, the
recipient will owe the ENTIRE amount of the originally determined ineligible assistance, not just
the negotiated amount. Assessment of a recipient's negotiated compromise amount will be based
on the recipient’s financial statements, obtained on penalty of perjury, showing assets, liabilities,
income, expenses, credit reports and other pertinent financial information, 31 U.S.C. 902.2(g).
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Requirements for Recapturing Funds Awarded Erroneously or for
Non-Compliance with Program Rules

Notification

The City will provide notice to recipients upon determining that ineligible assistance was
received. The notice will be delivered by registered or certified mail, or will be delivered by
some other means that can be confirmed and documented. The notice will:

Specify in detail the reason(s) that the assistance was determined to be ineligible,
stating the amount of ineligible assistance to be repaid,

Offer a meeting for the recipient to discuss the basis for the claim giving the recipient
an opportunity to provide facts, figures, written records, or other information that might
alter the determination that the assistance was ineligible;

Outline the recipients appeal rights;

Specify the address to which a response must be sent;

Contain a statement that failure to submit an answer within fifteen (15) days of receipt

of the letter may result in the imposition of the maximum amount of penalties,
allowable by law/regulation, and assessments sought.

Generally, the City will set the meeting within thirty (30) days of the date of the initial letter.
Upon request, the City may grant additional time for the recipient to assemble the necessary
documentation. If additional time is granted, the recipient file will be documented, on a case-by-
case basis, as to why additional time was granted.

Corrective Action

If the problem causing the assistance to be ineligible can be corrected, appropriate corrective
action will be required. For example:

Where the recipient is a homeowner and did not follow the Forgivable Promissory Note
requirement to obtain flood insurance, the insurance must be obtained promptly, and
upon demonstrating proof of insurance, the recipient will re-sign the Forgivable
Promissory Note in order to restart the term of the loan, also known as the Effective
Period.

If the recipient is a homeowner and is not using the house as his or her primary
residence, when the recipient proves (s)he has moved into the home permanently, the
Forgivable Promissory Note document will be re-signed and the Effective Period will
restart.

If a sub-grantee executes a change order on an infrastructure project without a sufficient
cost estimate and signatures, then the recipient will need to obtain a cost estimate that
justifies the change in costs and also get appropriate signatures.
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If the recipient is a homeowner and the problem causing the assistance to be ineligible cannot be
corrected, a recipient who has defaulted on the requirements but wishes to remain in the dwelling
may stipulate to reverting from the current loan structure and converting the loan into a
conventional non-forgivable mortgage loan having a fixed term (between five (5) and fifteen
(15) years), or into a deferred loan with repayment of principal and interest due at sale, refinance,
or transfer of the property at the currently prevailing interest rate. Examples of an irremediable
violation of a Forgivable Promissory Note are:

* The homeowner is renting the property and is unwilling to terminate the lease.

* The homeowner will not allow final inspection.

* The homeowner received more monies than what was reported in the application for
federal assistance.

For recipients of assistance under the Buyout or Acquisition Programs, if the recipient refuses a
repayment plan or ceases payments on the repayment plan, the City will institute legal
proceeding to recover the funds since there will be no mechanism available for the City to lien a
property that was already sold.

If a sub-grantee has expended funds ineligibly and a corrective action cannot be determined, then
the City will negotiate a zero interest loan repayment plan with the sub-grantee.

Repayment Agreement

If violations are irremediable, then the City may seek repayment of all ineligible assistance
received by a recipient, plus the cost of collection to the fullest extent permitted by law. The
City’s efforts to collect ineligible assistance may include repayment agreements, court orders,
garnishment of wages and/or income tax returns, the use of private or public collection agents,
intergovernmental agreements with the BCC Partner, and any other remedies available, on a
case-by-case basis.

The recipient may repay BCC in a lump-sum payment of the entire amount or by entering into a
repayment agreement. A recipient who is a homeowner and who has defaulted on the
rehabilitation requirements but wishes to remain in the dwelling, may agree to converting the
current loan into a conventional non-forgivable mortgage loan having a fixed term (between five
(5) and fifteen (15) years) at the currently prevailing interest rate.

A repayment agreement is a formal document prepared by the City and signed by the recipient,
in which the recipient acknowledges the debt and the amount owed. The agreement specifies:

1. The amount to be paid, including processing fees;

2. How the amount owed is to be repaid;

3. Where payments are to be sent;

4.The specific date each month when the payment is due; and
5. Consequences of delinquent or defaulted payments.
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The terms will not require prohibitive payments for the homeowners that would force the
recipient to sell the property (except in cases of fraud), and will be over a period of time
consistent with the recipient's ability to pay. However, the City will not pursue the debt if
notification of the right to collect the debt has not been communicated to the recipient within ten
(10) years of the City's right to collect the debt first accrued, unless facts material to the City's
right to collect were not known, 31 U.S.C. 901.4.

31 U.S.C. 901.8(g) allows the City to decide not to charge interest on the repayment
agreement; if it can be shown that interest is “against equity and good conscience.” The
recipient will pay a set fee each payment period equaling the repayment amount, plus the
processing costs of collection, 31 U.S.C. 901.9(c). BCC approval of a repayment schedule will
take into consideration the best interests of the recipient, the BCC, the State of Colorado, and the
Federal Government.

A lien will be placed on the property for the duration of the payment schedule, 31 U.S.C.
901.8(c). The City will retain copies of all correspondence and a record of all conversations
between the City and a recipient regarding ineligible assistance received by a recipient. If a
recipient refuses to enter into a repayment schedule, the City will initiate enforcement actions
such as civil or criminal penalties.

31 US.C. 3711(e) states that HUD, (the City in this case), must report the recipient to the
Consumer Credit Reporting Agencies if the recipient goes past due on the payment plan or if a
settlement is not reached.

Requirements for Collecting Ineligible Assistance Obtained by Possible Fraud:

NOTE: 24 CFR 28.10 (d) states that no proof of specific intent to defraud is required to
establish liability under this program. If the BCC paid too much assistance on the recipient's
behalf because of discrepancies in information furnished by the recipient, and if the City has
sufficient evidence that the recipient intentionally misrepresented its circumstances, the City
must pursue debt collection. In cases where the City has compelling evidence that the recipient
knowingly omitted or falsified information in order to receive a Housing Assistance Grant,
Buyout or Acquisition Assistance, Rental Assistance, or Infrastructure Grant, the City will seek
repayment of all ineligible assistance received by the recipient by turning the case directly over
to the HUD Office of Inspector General (OIG) and local law enforcement officials.

General Administrative Procedures
The City may choose to handle collections or may decide to hire a private collection agency to

handle collections for this program (31 U.S.C. 901.5) as long as the following conditions are met
in the contract with the collection agency:

1. The collection agency is a City-approved collector who can transfer funds to the
City;
2. The City retains the right to resolve disputes, to compromise debts (negotiate

settlement amounts less than the full amount), suspend or terminate collection,
and refer debt for litigation;
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3. The collection agency cannot offer debtors discounts or incentives;

4. The contract with the collection agency requires the collection agency to follow
the Privacy Act of 1974 and State and Federal laws for debt collection practices,
including the Fair Debt Practices Act, 15 U.S.C. 1692; and

5. The collection agency accounts for all amounts collected.

The City will be responsible for file and documentation maintenance, communication with
recipients, and arrangements for appeals hearings. The City is also responsible for reports to the
State or HUD. The City will manage procurement of a private collection agency and payment of
same, if this method of collection is chosen, and other financial matters associated with the
Program, using approved BCC and federal procurement and financial accounting standards if it
chooses to hire a collection agency.

The City will maintain full and complete documentation of all debt, calculations performed, and
communications with recipients. In all communications, precaution must be taken to prevent the
distribution of any Personally Identifiable Information (PII).

Administrative costs on recapture will reflect only the actual costs of recapture.

The City or designee will collect the monies due, and all collections data will be entered as a
miscellaneous “Housing Program Collection,” “Buyout Program Collection," or “Infrastructure
Program Collection.” This category will be added to the City’s financial chart of accounts. The
City will ensure that all money collected from the recipient is reported to the State and/or HUD
and repaid to the State and/or HUD, if required.

Redistribution Plan

Any funds recaptured by the City through its efforts will be returned to the BCC account. These
funds will be made available for redistribution by BCC within the Housing Assistance Program,
Buyout/Acquisition Program, or the Infrastructure Program, whichever is applicable. Funds
recovered from the Program will be reassigned to the same Program. New recipients will be
selected from the wait list in priority order based on the existing Program rules.

New recipients will be identified and contacted as funds come available. No commitments will
be made based on projected collections.

If collected funds exceed eligible recipients at Program end, remaining collected funds will be

transferred to another CDBG-DR eligible activity after approval by the State or HUD of a
substantial amendment.
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BOULDER COUNTY COLLABORATIVE RECAPTURE PLAN
APPENDIX

STEPS IN THE PROCESS FOR THOSE ELIGIBLE TO RESTART THE EFFECTIVE
PERIOD

1. Verity, to the extent possible, that all information in the recipient's file is current,
complete, and accurate.

2. The City will send a certified NOTICE OF CONCERNS REGARDING PROMISSORY
NOTE EFFECTIVE PERIOD Ietter to the recipient indicating that the recipient is out
of compliance on Forgivable Promissory Note, but that the five (5) year Effective
Period can be restarted by having the recipient agree to comply with all provisions of
the Promissory Note. Appeal information will also be included in the letter.

a.  If the recipient responds to the initial notification within fifteen (15) days of the
date of the letter and agrees to restart the Effective Period, completes all required
paperwork to document the resolution of compliance issues, re-signs the
Promissory Note with the new Effective Date, no further action will be required
and recapture will not be necessary.

b.  If'the recipient responds to the initial notification within fifteen (15) days of the
date of the letter and opts to appeal, (s)he must follow the procedure outlined in
the BCC Housing Program Appeals Procedure, copies of which are available
from the City.

c.  If the recipient responds to the initial notification within fifteen (15) days of the
date of the letter and opts to pay back the funds, the City will work with the
recipient to negotiate a repayment plan and complete necessary documentation.
The City may negotiate a reduced or fully waived repayment under certain
conditions of financial hardship proven by the recipient. Assessment of a
recipient's negotiated compromise amount will be based on the recipient’s
financial statements, obtained on penalty of perjury, showing assets, liabilities,
income, expenses, credit reports, and other pertinent financial information. This
reduction of payment must have prior approval from the State or HUD. The
City will place a lien on the property for the duration of the payment schedule,
and release it once the debt is fully paid. Actual administrative costs of
recapture may be added to the payment amount for each payment period.

d.  If the recipient does not respond within fifteen (15) days from the date of the
first letter, a second certified NOTICE OF SERIOUS ONGOING CONCERNS
letter will be sent to the recipient. This letter will clearly state the basis of the
ineligible assistance determination and the amount of ineligible assistance to be
repaid, along with the recipient's appeal rights and the specific actions to be
taken by the City. This letter will also specify a date and time for a meeting with
BCC officials, approximately fifteen (15) days from the date of this letter, to
discuss the issues stated in the letter. The recipient will have the opportunity to

29

L:\FRIEDLAN\My Documents L\CDBG\2016 CDBG-DR IGA Louisville_FINAL.docx 3/15/20‘79



reschedule the meeting to a more convenient date and time, provided the
response is prior to the originally scheduled meeting date.

If the recipient does not respond to the second letter within the allotted time
period, a third certified FINAL DETERMINATION NOTICE/DEMAND LETTER
will be sent to the recipient. This letter will state that recapture proceedings will
be initiated thirty (30) days from the date of the letter unless the recipient
initiates the formal appeal process before then. If there is no response from the
recipient, the file will be turned over to the legal department or a collection
agency for recapture. The City will report the recipient to Credit Reporting
Bureaus.

3. If a compromise amount is negotiated and then put on an installment plan, the contract
must say that if the recipient defaults, (s)he will owe the ENTIRE amount of the
distribution and not just the negotiated amount.

4. For any negotiated settlements where full payment is not immediate, upon
discharge of the debt, the discharge must be reported to the State or HUD.

STEPS IN THE PROCESS OF RECAPTURING A NON-FRAUDULENT DISTRIBUTION

1. Verify, to the extent possible, that all information in the recipient's file is current,
complete, and accurate.

For Housing Assistance or Buyout/Acquisition Program Recipients:

2 The City will send a certified NOTICE OF CONCERNS letter to the recipient
detailing the specific compliance issue which compels recapture of the
distribution.

a.

If the recipient responds to the initial notification within fifteen (15) days of the
date of the letter and can provide documentation proving compliance with the
Forgivable Promissory Note, or in the case of buyouts, documentation to the
contrary of funds received, the City will update the file accordingly and
document the satisfactory resolution.

If the recipient responds to the initial notification within fifteen (15) days of the
date of the letter and can show that the concern stated in the letter can, in fact, be
remediated and the recipient is willing to do so and restart the Effective Period,
refer to STEPS IN THE PROCESS FOR THOSE ELIGIBLE TO RESTART THE
EFFECTIVE PERIOD for guidance.

If the recipient responds to the initial notification within fifteen (15) days of the
date of the letter and opts to appeal, (s)he must follow the procedure outlined in the
BCC Housing Program Appeals Procedure, copies of which are available from the
City of Longmont.

If the recipient responds to the initial notification within fifteen (15) days of the
date of the letter and opts to pay back the funds, the City will work with the
recipient to negotiate a repayment plan and complete necessary documentation.
The City may negotiate a reduced or fully waived repayment under certain
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conditions of financial hardship proven by the recipient. Assessment of a
recipient's negotiated compromise amount will be based on the recipient’s
financial statements, obtained on penalty of perjury, showing assets, liabilities,
income, expenses, credit reports, and other pertinent financial information. This
reduction of payment must have prior approval from the State and/or HUD. The
City will place a lien on the property for the duration of the payment schedule, and
release it once the debt is fully paid. Actual administrative costs of recapture may
be added to the payment amount for each payment period.

e. If the recipient does not respond within fifteen (15) days from the date of the first
letter, a second certified NOTICE OF SERIOUS ONGOING CONCERNS letter will
be sent to the recipient. This letter will clearly state the basis of the ineligible
assistance determination and the amount of ineligible assistance to be repaid, along
with the recipient's appeal rights and the specific actions to be taken by the City.
This letter will also specify a date and time for a meeting with BCC officials,
approximately fifteen (15) days from the date of this letter, to discuss the issues
stated in the letter. The recipient will have the opportunity to reschedule the
meeting to a more convenient date and time, provided the response is prior to the
originally scheduled meeting date.

f.  If the recipient does not respond to the second letter within the allotted time period,
a third certified FINAL DETERMINATION NOTICE/DEMAND letter will be sent to
the recipient. This letter will state that recapture proceedings will be initiated thirty
(30) days from the date of the letter unless the recipient initiates the formal appeal
process before then. If there is no response from the recipient, the file will be
turned over to the legal department or collection agency for recapture.

For Sub-grantees (BCC Partners) Recipients:

3. The City will send a certified NOTICE OF CONCERNS letter to the recipient
detailing the specific compliance issue which compels recapture of the distribution.

a.  If the recipient responds to the initial notification within fifteen (15) days of
the date of the letter and can provide documentation proving compliance or a
feasible alternative solution, the City will update the file accordingly and
document the satisfactory resolution.

b.  If the recipient does not respond within fifteen (15) days from the date of the
first letter, a second certified NOTICE OF SERIOUS ONGOING CONCERNS
letter will be sent to the recipient. This letter will clearly state the basis of the
ineligible assistance determination and the amount of ineligible assistance to
be repaid, along with the recipient’s appeal rights and the specific actions to be
taken by the City. This letter will also specify a date and time for a meeting
with BCC officials, approximately fifteen (15) days from the date of the letter,
to discuss the issues stated in the letter. The recipient will have the
opportunity to reschedule the meeting to a more convenient date and time,
provided the response is prior to the originally scheduled meeting date.

c.  If the recipient does not respond to the second letter within the allotted time
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period, a third certified FINAL DETERMINATION NOTICE/DEMAND Iletter
will be sent to the recipient. This letter will state that recapture proceedings
will be initiated thirty (30) days from the date of the letter unless the recipient
initiates the formal appeal process before then. If there is no response from the
recipient, the file will be turned over to the legal department or a collection
agency for recapture.

4 The City will maintain reports for collections not in default on a quarterly basis and
aggregate the data.

5. The aggregated data will be reported quarterly to the State.
a If a compromise amount is negotiated and then put on a repayment plan, the contract
must say that if the recipient defaults, the recipient will owe the ENTIRE amount

determined ineligible and not just the negotiated amount.

7. For any negotiated settlements where full payment is not immediate, upon discharge of
the debt, the discharge must be reported to the State and/or HUD.
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Approval and Revision Tracking

Policy and BCC Recapture Plan Original Approval Date
Procedure

Name

Complete the below for each revision:

No.

Brief Description of Revision

Date sent for
Approval

Signature of Person
Approving

Date/ Approval
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APPENDIX H

DUPLICATION OF BENEFITS AFFIRMATION

SUBJECT: AFFIRMATION OF DUPLICATION OF BENEFITS FOR BOULDER COUNTY
COLLABORATIVE CDBG-DR PROGRAM

Grant Recipient Local Government: City of Louisville
By entering into this Agreement, the Delegate affirms the following:

The Delegate acknowledges the Lead Agency received CDBG disaster recovery funds through a
contract with the State of Colorado on behalf of the Boulder County CDBG-DR Collaborative.

The Delegate hereby affirms that no additional sources or amounts of matching funds beyond
those indicated at the time of this CDBG-DR award for housing, infrastructure, or other
applicable disaster recovery assistance have been obtained or will be utilized for the project(s)
authorized under this intergovernmental Agreement. (With respect to such amounts, as stated in
Appendix B, FEMA and state reimbursement is pending for this project; therefore
reimbursement by CDBG-DR funds pursuant to this Agreement will occur after FEMA
reimbursement is complete. If less funding is needed, then payout will not exceed exact funds
needed.)

Duplication of Benefits sources include, but are not limited to, the Federal Emergency
Management Agency (FEMA), Army Corp of Engineers (USACE), Federal Highway
Administration (FHWA), private insurance companies, the National Flood Insurance Program
(NFIP), state or federal grants, the Small Business Administration (SBA), and Not for Profit
Agency Assistance.

The Delegate understands the responsibility to immediately notify the State of Colorado if any
additional funds are received for the project(s) contained in the application cited above. In
addition, the Lead Agency will follow its prescribed Recapture Plan, if and when it becomes
necessary, to try to recoup funds that are a non-reported Duplication of Benefits from Delegate.

Under penalty of perjury of violation of federal and state laws applicable to the application for a
grant under the program, the Delegate hereby states and certifies to the United States Department
of Housing and Urban Development and the State of Colorado that by approving and signing this
Agreement, the information included in this intergovernmental Agreement is true and accurate
and that if at any time the Delegate becomes aware that the information included is inaccurate, it
is the responsibility of the Delegate to bring the inaccuracy to the attention of the program.
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APPENDIX I
FINANCIAL MANAGEMENT QUESTIONNAIRE

1. List those who will perform the following financial management functions and include titles.

A) Signs contracts:

Title:
B) Receives Invoices:

Title:

Title:

Title:
C) Approves payment of invoices/purchase orders:

Title:

Title:
D) Prepares Requests for Payment:

Title:
E) Signs Requests for Payment:

Title:

Title

Title:

Title:
F) Make Journal Entries:

Title:
G) Post to general ledger and/or prepares monthly

financial statements:

Title:
H) Maintains custody of checkbook:

Title:
I)  Signs checks (minimum of two):

Title:

Title:
J)  Reconciles bank statements:

Title:
K) Compiles fiscal year-end financial statements:

Title:
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2. Identify by title the individuals who are covered by a bond or insurance and the amounts.
Include Chief Elected Official/Chief Executive Officer if involved in financial transactions.

Attach copy of bonds or insurance policy

Title: Amount:
Title: Amount:
Title: Amount:
Title: Amount:

3. Identify name of company that issued the bond or insurance policy:

Issue Date: Expiration Date:

Issue Date: Expiration Date:

4. What is your fiscal year end date?

5. The most recent audit covered what period?

Identify name of firm that prepared the audit:

6. Name and telephone number of local official to contact regarding this questionnaire

Name Title Phone #

sk 3k 2 sk s sk sk sk sk s sk s sk sk sk sk s sk s sk sk sk sk sk s sk sk sk sk sk s sk sk sk sk sk sk sk sk sk sk sk s sk sk sk sk sk s sk sk sk sk sk sk sk sk sk sk skeosk skok skosk sk skosk sk

| certified that this information is true to the best of my knowledge.

Signature:

Title: Date:
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CITY COUNCIL COMMUNICATION
AGENDA ITEM 8A

SUBJECT: PRESENTATION — CITIZENS FOR FINISHING FASTRACKS
DATE: APRIL 5, 2016

PRESENTED BY: ASHLEY STOLZMANN, LOUISVILLE CITY COUNCIL
KAREN BENKER, CITIZENS FOR FINISHING FASTRACKS
JOAN PECK, CITIZENS FOR FINISHING FASTRACKS

SUMMARY:

The attached materials are provided by Karen Benker and Joan Peck, members of
Citizens for Finishing FasTracks. Joan is currently on the Longmont City Council and
Karen previously served on the Longmont City Council. They will attend the April 5,
2016 regular City Council meeting to discuss FasTracks progress in the Northwest
Corridor.

ATTACHMENT(S):
1. RTD Cash Flow Through 2040
2. Sales Tax Update
3. Online Petition

CITY COUNCIL %QMMUNICATION




RTD Cash Flow Through 2040
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CITIZENS FOR FINISHING FASTRACKS

Boulder County FasTracks Sales Tax Revenue (0.4%) Collected by Cities and County, 2005-2015

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015/11-yr TOTAL
Boulder (City) $6,001,067 | $6,173,590 $6,593,918 | $6,537,811 | $6,072,049 $6,777,684 $7,657,623 | $8,004,967 | $8,320,687 $9,026,339 | $9,316,631 | $80,482,366
Erie $84,794 $75,230 $76,058 $78,892 $70,445 $74,081 $76,778 $80,232 $98,080 $100,088 $109,616 $924,294
Lafayette $495,658 $510,718 $559,222 $611,032 $541,961 $632,706 $704,931 $810,539 $939,868 $1,037,764 | $1,120,943 $7,965,343
Longmont $3,184,170 | $3,416,250 $3,564,167 | $3,432,627 | $3,294,503 $3,365,350 $3,481,356 | $3,594,776 | $3,786,577 $4,045,731 $4,327,750 | $39,493,258
Louisville $1,091,493 $928,630 $1,022,986 | $1,055,239 $963,849 $1,006,024 $902,458 $964,360 | $1,018,012 $1,101,001 $1,137,603 | $11,191,656
Niwot $60,248 $60,372 $64,214 $65,644 $57,520 $59,344 $60,643 $59,750 $63,916 $72,701 $89,734 $714,088
Superior $604,752 $690,081 $722,879 $753,655 $716,204 $699,024 $636,928 $681,689 $706,822 $712,161 $726,226 $7,650,420
Boulder County Other $1,020,500 | $1,043,438 $1,076,351 $964,667 $830,583 $950,482 $1,171,210 | $1,205,686 | $1,197,722 $1,342,108 | $1,360,732 | $12,163,478
Boulder County TOTAL $12,542,683 | $12,898,309 $13,679,795 | $13,499,568 | $12,547,114 | $13,564,695 | $14,691,927 | $15,402,001 | $16,131,684 | $17,437,893 | $18,189,235 | $160,584,903

|
Source: Colorado Department of Revenue Boulder County Other includes small cities and towns and unincorporated
| |
Westminster FasTracks Sales Tax Revenue (0.4%), 2005-2014

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015|11-yr TOTAL
Broomfield $3,444,028 | $3,486,603 $3,610,858 | $3,485,112 | $3,083,656 $3,739,182 $3,726,422 | $3,964,421 $4,015,780 $4,178,059 | $4,308,714 | $41,042,836
Westminster $4,547,040 | $4,889,191 $5,278,082 | $5,284,298 | $5,144,239 $5,257,421 $5,719,319 | $5,724,990 | $5,735,660 $6,130,701 $6,569,537 | $60,280,478
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SIGN OUR ONLINE PETITION!
Go to www.CitizensForFinishingFastracks.com

Boulder County’s sales tax
$ 160.584.903 .00

WE VOTED FOR RAIL IN 2004 and have been paying taxes to RTD for 11 years, but Boulder County
residents will not have any rail line constructed until sometime after 2040. All other metro RTD rail projects —

that were adopted through the Fastracks vote — have either been built or are currently in the process of being
constructed.

CITIZENS FOR FINISHING FASTRACKS is advocating for the build out of the full Northwest rail line NOW.

Tell RTD to keep its promise. Go to our website, click on ‘sign the petition’ and post your comments to the
RTD Board

CitizensForFinishingFastracks.com

SIGN OUR ONLINE PETITION!
Go to www.CitizensForFinishingFastracks.com

Boulder County’s sales tax
$ 160.584.903 .00

WE VOTED FOR RAIL IN 2004 and have been paying taxes to RTD for 11 years, but Boulder County
residents will not have any rail line constructed until sometime after 2040. All other metro RTD rail projects —

that were adopted through the Fastracks vote — have either been built or are currently in the process of being
constructed.

CITIZENS FOR FINISHING FASTRACKS is advocating for the build out of the full Northwest rail line NOW.

Tell RTD to keep its promise. Go to our website, click on ‘sign the petition’ and post your comments to the
RTD Board

CitizensForFinishingFastracks.com
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SIGN OUR ONLINE PETITION!
Go to www.CitizensForFinishingFastracks.com

Longmont’s sales tax
$ 39.493.258 .00

WE VOTED FOR RAIL IN 2004 and have been paying taxes to RTD for 11 years, but Boulder County
residents will not have any rail line constructed until sometime after 2040. All other metro RTD rail projects —

that were adopted through the Fastracks vote — have either been built or are currently in the process of being
constructed.

CITIZENS FOR FINISHING FASTRACKS is advocating for the build out of the full Northwest rail line NOW.

Tell RTD to keep its promise. Go to our website, click on ‘sign the petition’ and post your comments to the
RTD Board

CitizensForFinishingFastracks.com

SIGN OUR ONLINE PETITION!
Go to www.CitizensForFinishingFastracks.com

Longmont’s sales tax
$ 39.493.258 .00

WE VOTED FOR RAIL IN 2004 and have been paying taxes to RTD for 11 years, but Boulder County
residents will not have any rail line constructed until sometime after 2040. All other metro RTD rail projects —

that were adopted through the Fastracks vote — have either been built or are currently in the process of being
constructed.

CITIZENS FOR FINISHING FASTRACKS is advocating for the build out of the full Northwest rail line NOW.

Tell RTD to keep its promise. Go to our website, click on ‘sign the petition’ and post your comments to the
RTD Board

CitizensForFinishingFastracks.com
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CITY COUNCIL COMMUNICATION
AGENDA ITEM 8B

SUBJECT: RECREATION/SENIOR CENTER AND AQUATICS EXPANSION -
SURVEY RESULTS
DATE: APRIL 5, 2016

PRESENTED BY: JOE STEVENS, PARKS AND RECREATION

SUMMARY:

The Recreation/Senior Center and Aquatics Task Force, consultant team and staff
continue work on a feasibility study for the possible expansion of the Recreation/Senior
Center and Aquatic amenities. The next step in the process was to conduct a citizen
survey to gauge interest in amenities and support for a possible bond election to
authorize funding for construction and assist with operating expenses. The City
contracted with RRC Associates, Inc. to conduct a statistically valid citizen survey. On
March 16, 2016 the preliminary results of this survey were presented to the Task Force.
Sink Comb Dethlefs (SCD) will be present to review results and share their insights.
SCD will use information from the survey results to begin creating a program that will
include amenities, square footages and preliminary cost estimates. Design concepts will
be the next step after a program is created. City Council is scheduled to receive the
next update on this project May 17" 2016.

We are encouraged by the response rate, results and insights that 625 residents
(sufficient to generate results with a statistically valid confidence level) shared with us
as well as 581 Recreation/Senior Center members/users and 239 on our open website.

The Task Force is in the process of reviewing the design program, including space
allocation and cost for the Recreation/Senior Center and improvements to Memory
Square Swimming Pool. Based on survey results and prioritization by the Task Force,
SCD estimates the capital cost of the project to be at least $25,00,000. The estimate is
subject to change as additional programming and facility design issues are explored by
the Task Force. Currently, the program includes new gymnasium spaces, a new multi-
activity (MAC) gymnasium, improvements to running track, new family locker rooms,
fithess locker rooms and improvements to existing locker rooms, new fitness spaces
and improvements to existing fitness space, fitness center expansion, wellness and
health consultation suites, group exercise studio, spinning studio, new catering kitchen,
increased senior space, youth program space, improved lobby spaces as well as staff
and administrative areas, improvements to the existing pool, 4 new lap lanes, a new
leisure pool with play features, a new Memory Square pool house, children’s pool,
shade structures and site improvements.

Based on the Task Force’s March 30, 2016 meeting, SCD will take the Task Force’s
program feedback and develop several concept plans that will be shared with the Task
Force as we continue to work toward a preferred conceptual plan, recommended capital
budget and operational budget, inlcuding fees/charges and cost recovery. The Task

CITY COUNCIL %?MMUNICATION




SUBJECT: RECREATION/SENIOR CENTER AND AQUATICS EXPANSION - SURVEY
RESULTS
DATE: APRIL 5, 2016 PAGE 2 OF 3

Force will also host an open house to allow for additional public comment and the City
will conduct

We also plan a 2" survey/poll to better gauge citizen support for a potential bond
election in November 2016.

Lastly, Finance staff has begun to compile some draft data on the tax implications to
fund the proposed improvements. This is preliminary and only relative to the capital
side of the project. Additional maintenance and operations along with expected
revenue is currently being estimated and will be part of future conversations.
Additionally, all tax implications are subject to review by the City’s financial advisors and
those conversations are only just beginning. However staff wanted to provide this
preliminary information for discussion and consideration.

Below is a worksheet that estimates the debt service costs and property tax impacts of
a proposed Recreation/Senior Center and Aquatics Expansion bond issue. The New
Mill Levy column is the projected mill levy for debt service on the proposed Rec/Senior
Center and Aquatics Expansion bonds and the Net Mill Levy column is the projected mill
levy for debt service on the proposed Rec/Senior Center and Aquatics Expansion
bonds, less the current mill levy for debt service on the Library Construction bonds. The
mill levy for debt service on the Library Construction bonds is projected to expire after
the 2018 collection year.

It is important to note that all of these data are very preliminary and provided to City
Council at this time in order for Council to better understand the progress of work,
programming status, and cost estimates based on assumptions being explored at this
time. All of the estimates on both the initial capital costs and bond funding requirements
will change as continued progress is made on the programming and design for the
facilities. Also, the operating costs for the facilities are still being estimated and these
costs will also require a funding plan which will likely be included as part of a tax
proposal.

Council will continue to be periodically updated as all of the pieces of the project come
together in anticipation of potentially placing a tax issue on the 2016 ballot.
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SUBJECT: RECREATION/SENIOR CENTER AND AQUATICS EXPANSION - SURVEY
RESULTS
DATE: APRIL 5, 2016 PAGE 3 OF 3

FISCAL IMPACT:
To be determined.

RECOMMENDATION:
Discussion

ATTACHMENT(S):

1. Survey Results/Power Point Presentation
2. Program Concepts

CITY COUNCIL %?MMUNICATION
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& — INTRODUCTION & METHODOLOGY




@ INTRODUCTION

The purpose of this study was to gather
statistically valid public feedback on the
Louisville Recreation/ Senior Center and
Memory Square swimming pool.

This survey research effort and subsequent
analysis were desighed to assist the City of
Louisville and Sink Combs Dethlefs in creating
an architectural plan to renovate, improve,
and expand existing recreational facilities
and services.




@ METHODOLOGY

3 primary methods used to conduct survey:
1. Online, invitation-only web survey
2. Online, open-link public survey

3. Online, open-link survey emailed to the rec
center’s member contact list

Paper surveys were also available upon
request.




@ METHODOLOGY

* List purchased for invitation sample mailing
» Source: Melissa Data Corp.
* Included renters as well as homeowners

* 4,000 surveys mailed to a random sample of
Louisville respondents in Feb. 2016
 Final sample size: 690
* Response rate: 15% (vs. target of 10%)
« Margin of error: +/- 3.7 percentage points
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@ D:OGRAPHIC PROFILE

« Relatively even gender split
* Fairly affluent (66% earn $100,000+ per year)
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‘ HOUSEHOLD PROFILE

» Half of respondents live in households with children (51%),
and roughly 4 are empty nesters (27%)
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%WEEKLY USAGE OF FACILITIES

* Only 19% of respondents do not use the rec center at all, but there are major differences in
the reported use of facilities (i.e., weights/cardio vs. Senior Center)

» Top amenities used: weights/cardio, indoor track, lap swimming
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& Rec CENTER USAGE PREFERENCES

« Crowding, lack of facilities/amenities, and poor equipment
topped the list of reasons why people aren’t using the rec center
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%MEMORY SQUARE USAGE PREFERENCES

« Crowding, hours of operation, and lack of facilities/amenities
topped the list of reasons why people aren’t using Memory Square
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) IMPORTANCE OF REC CENTER FACILITIES

1= Not at all Important, 3 = Neutral, 5 = Very Important
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© ALLocaTioN oF $100

« Respondents allocate most to weights/cardio ($13), seasonal
outdoor aquatics ($12), and group exercise room ($11)
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@ IMPORTANCE OF REC CENTER FACILITIES - AQUATICS

 Importance ratings for aquatic facilities very similar

1= Not at all Important, 3 = Neutral, 5 = Very Important
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IMPORTANCE OF REC CENTER FACILITIES - AQUATICS
BY RESPONDENT AGE

* Younger respondents rate indoor leisure pool, nhew seasonal outdoor aquatics facility as more
important

» Older respondents prefer warm water aquatic exercise/lesson pool

1= Not at all Important, 3 = Neutral, 5 = Very Important
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@ IMPORTANCE OF REC CENTER FACILITIES - GYM

1= Not at all Important, 3 = Neutral, 5 = Very Important
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@ IMPORTANCE OF REC CENTER FACILITIES - YOUTH

* Youth facilities rated as somewhat less important

1= Not at all Important, 3 = Neutral, 5 = Very Important
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IMPORTANCE OF SENIOR CENTER FACILITIES

BY RESPONDENT AGE (65 OR OLDER)

 Seniors’ priorities match up with overall priorities

1= Not at all Important, 3 = Neutral, 5 = Very Important
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@ IMPORTANCE OF MEMORY SQUARE FACILITIES

* Many improvements to Memory Square were identified as
relatively important

1= Not at all Important, 3 = Neutral, 5 = Very Important
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&) No ADDITIONAL FACILITIES NEEDED
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s FINANCIAL CONSIDERATIONS




eOPINION ON INCREASING TAXES

« A majority of respondents (83%) support a city tax increase
for recreation improvements
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OPINION ON INCREASING TAXES

BY AGE, GENDER, AND PRESENCE OF CHILDREN IN HOUSEHOLD

« Middle-aged respondents, females, and respondents with kids
are more likely to support an increased tax
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© TAX AMOUNT WILLING TO PaY

« About half of respondents (49%) would support an increase
of $100 per year or less
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© IMPACT OF FEES ON PARTICIPATION

« A majority (64%) said fee increases would not affect their
ability to participate
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© FoLLow-UP SURVEY

* The City will issue a follow-up telephone survey
in summer 2016 to registered voters with
further financial analysis

* Open Houses will also occur as the design is
developed
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(*\ Recreation/Senior + Aquatic Center Study
<J City Council Meeting | April 5, 2016

Project Update
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Task Force Recommendation: Space Priorities

Family Change Locker Rooms .
New Fitness Area Locker Rooms

New Multi-Activity Court (MAC) Gymnasium
Extending Existing Track - 3 lanes?

New Fitness Center Expansion
Wellness/Health Consultation Suite

New Group Exercise Studio

New Spinning Studio

New Aqua Exercise/Lesson/Fitness Pool

New Leisure Pool with Play Features +
Indoor/Outdoor Access to New Patio Space

Generous + Unigue Outdoor Patio Space near
Natatorium (for a variety of uses year-round)

Pool Party Room

Memory Square Outdoor Pool/Poolhouse
Improvements

125

City Council Meeting | April 5, 2016

Seniors - New Reception, Dedicated Lounge
Area, Expanded Game Area, More Multi-Purpose
Meeting Space

Children + Youth - (2) Youth Activity Classrooms,
Expanded Drop-In Childcare, New Indoor
Playground

Expanded Support Spaces

Deferred Maintenance ltems



Preliminary Conceptual Program / Cost Summary
City Council Meeting | April 5, 2016

Family Change Locker Rooms $425,250
New Fitness Area Locker Rooms $567,000
New Multi-Activity Court (MAC) Gymnasium $2,511,914
Extending Existing Track - 3 lanes? $776,250
New Fitness Center Expansion $3,599,859
Wellness/Health Consultation Suite $228,218
New Group Exercise Studio $1,141,088
New Spinning Studio $787,894
New Aqua Exercise/Lesson/Fitness Pool $992,250
New Leisure Pool with Play Features, Party Room $6,799,714
Memory Square Outdoor Pool/Poolhouse Improvements $1,579,500
Seniors - New Reception, Dedicated Lounge Area,

Expanded Game Area, More Multi-Purpose Meeting Space $1,025,359
Children + Youth - (2) Youth Activity Classrooms,

Expanded Drop-In Childcare, New Indoor Playground $834,877
Expanded Support Spaces Varies
Deferred Maintenance Items Varies

Site Improvements, New Outdoor Patio Space $559,024
Total Project Cost Estimate $25,162,156

Total Project Cost includes Construction Costs + Non-Construction Costs (Contingency, Inflation/Escalation, Professional Services,

Fixtures-Furniture-Equipment, Testing + Inspections, Permit Fees, Miscellaneous Expenses, etc.).
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Questions?
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November/December 2015

0 Kickoff meetings with Task Force/Staff
0 2 Open Houses advertised + conducted
0 Facility tours conducted with Task Force/Staff

January 2016

0 Draft survey reviewed with Task Force/Staff
0 Staff/stakeholder interviews conducted
0 Demographics + Trends reports finalized

February 2016

0 Survey issued, for statistically valid results

0 Existing facility review - site, buildings, infrastructure, etc.
March 2016

0 Survey results available

0 Design team develops initial Program for review/approval

0 Final Program approved

o] Design team begins Study’s Concept Design, Cost Estimates

April 2016
0 Concept Design, Cost Estimates presentation to Task Force/Staff/City Council

0 Public Open House for Feedback
0 Design team begins Study’s Final Design, Cost Estimates

May 2016

0 Final Design, Cost Estimates presentation to Task Force/Staff/City Council

June-September 2016

0 Set City schedule for requirements, etc.

November 2016

0 Election

128
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City Council Meeting

April 5, 2016



Questions?
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THE CITY OF LOUISVILLE Program of Spaces and Cost Evaluation
RECREATION AND SENIOR CENTER IMPROVEMENTS 3/29/2016

Building Support Spaces

Light Reno |Med. Reno Heavy Reno Light New Med. New Heavy New Non- Notes
Existing and/or New Addition Construction Construction Total Project
Renovated Area Area Cost Cost Cost
$ 45 [ $ 1251 % 245 $ 245 % 350 % 375
Lobby Spaces 35.0%
Entry Hall/Lobby/Vestibule Renov/Addition 2,040 $255,000 $ 255,000 $89,250 $ 344,250
Vestibule o % 4,950 $ 4,950 $1,733 % 6,683
Reception/Access Control Modifications (allowance) 250 $31,250 $ 31,250 $10,938 % 42,188
Existing Vending/Lounge Area (near Pool) 980 $ - $0 $0 Renovate to new function
New Lounge Area 600 $ 210,000 $210,000 $73,500 $283,500
Total Lobby Spaces 3,380 $ 4,950 $ 286,250 600 $ 210,000 $501,200 $175,420 $676,620
Staff and Administration Areas
Existing staff offices 1,660 $ 74,700 $ 74,700 $26,145 $100,845
Expanded Staff Office Area 800 $ 36,000 $ 36,000 $12,600 $48,600 Expand into another existing area
New Staff Break Room 250 $31,250 $ 31,250 $10,938 $42,188 Expand into another existing area
New staff conference room 200 $25,000 $ 25,000 $8,750 $33,750 Expand into another existing area
New staff copy/work room 150 $18,750 $ 18,750 $6,563 $25,313 Expand into another existing area
Total Staff Offices 3,060 $ 170,700 $ 75,000 o] $185,700 $64,995 $250,695
Building Service and Support Areas
Mechanical and electrical 400 $ 98,000 $ 98,000 $34,300 $ 132,300
General Storage 800 400 $ 98,000 $ 98,000 $34,300 $ 132,300
Receiving/Staging $ - $0 $0
Custodial and Maintenance $ - $0 $0
Misc $ - $0 $0
Total Service and Support Areas 800 800 $ 196,000 $196,000 $68,600 $ 264,600

Locker Rooms
confirm that recently renovated lockers don’t need addl major renov.

Men's Pool Locker Room (existing) 1,020 $ 45,900 $ 45,900 $16,065 $ 61,965
Women's Pool Locker Room (existing) 1,020 $ 45,900 $ 45,900 $16,065 $ 61,965
New Family Change Rooms 900 $ 315,000 $ 315,000 $110,250 $ 425,250 Add within existing area
New Fitness Locker/Restroom Men 600 $ 210,000 $ 210,000 $73,500 $ 283,500
New Fitness Locker/Restroom Women 600 $ 210,000 $ 210,000 $73,500 $ 283,500
Mech./Circ./Walls/Struct,, etc. 315 $ 110,250 $ 110,250 $38,588 $148,838
Total Locker Rooms 2,040 $ 91,800 2,415 $ 845250 $ 937,050 $327,968 % 1,265,018
Subtotal Base Support 9,280 3,815 $1,819,950 $636,983 $2,456,933
Gymnasium Spaces
Existing Gymnasium
confirm level of renov necessary in gym
Existing Gymnasium Area 9,240 $ 415800 $ 415,800 $145,530 $561,330
Existing Gymnasium Storage 640 $ - $ - $0 $0
Mech./Walls/Struct, etc. 1482 $ - $ - $0 $0
Total Existing Gymnasium 11,362 $ 415,800 $ 415,800 $145,530 $561,330
New Multi-Activity (MAC) Gymnasium
New Gymnasium Area 6,204 $  1519,980 $ 1,519,980 $ 531,993 $ 2,051,973
New Gymnasium Storage 400 $ 98,000 $ 98,000 $ 34,300 $ 132,300
Mech./Walls/Struct, etc. 991 $ 242,697 $ 242,697 $ 84,944 % 327,641
Total New MAC Gymnasium 7595 $ 1,860,677 $1,860,677 $651,237 $2,511,914
Existing Elevated Running Track
Exist. Running Track (extend between existing gym and new MAC gym) 4,600 $575,000 $575,000 $ 201,250 $776,250
Total Running Track 4,600 $ 575,000 $575,000 $201,250 $776,250
Subtotal Gymnasium Spaces 15,962 7,595 $2,851,477 $998,017 $3,849,494
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THE CITY OF LOUISVILLE
RECREATION AND SENIOR CENTER IMPROVEMENTS

Fitness Spaces

Existing Fitness Spaces

Free Weight Training Area (Main Level) 825 $ 37,125
Circuit/Machine Weight Training (Main level) 800 $ 36,000
Cardio Training Area (Upper Level) 1,345 $ 60,525
Total Existing Fitness Center 2970 $ 133,650
New Fitness Center Expansion
Cardiovascular Training (40 stations) 2,000 $ 700,000
Circuit/Machine Weight Training (30 Stations) 1,875 $ 656,250
Strength/Free Weight Training (18 Stations) 1,600 $ 560,000
Plyometric Cross-Training Area 1,000 $ 350,000
Fitness check-in, Coordinator 150 $ 52,500
Mech./Walls/Struct,, etc. 994 $ 347,813
Total New Fitness Center Expansion 7,619 $ 2,666,563
Wellness / Health Consultation Suite
Consultation/examination rooms (2) 200 % 49,000
Small meeting Room 200 % 49,000
Active evaluation / rehab area 200 % 49,000
Mech./Walls/Struct,, etc. 90 $ 22,050
Total Wellness / Health Consultation Suite 690 $ 169,050
Group Exercise Studio #1 (Existing)
Fitness/Exercise Studio 1430 % 64,350
Storage (¢}
Mech./Walls/Struct,, etc. 0
Total Group Exercise Studio #1 (Existing) 1,430 $ 64,350
Group Exercise Studio #2 (New)
Fitness/Exercise Studio 1,800 $ 630,000
Storage 300 $ 105,000
Mech./Walls/Struct,, etc. 315 $ 110,250
Total Group Exercise Studio #2 (New) 2,415 $ 845,250
Spinning Studio
Spinning Area (25 bikes) 1,250 $ 437,500
Storage 200 $ 70,000
Mech./Walls/Struct,, etc. 218 $ 76,125
Total Spinning Studio 1,668 $ 583,625
Subtotal Fitness Spaces 4,400 12,391
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133,650 $46,778
700,000 $245,000
656,250 $229,688
560,000 $196,000
350,000 $122,500
52,500 $18,375
347,813 $121,734
$2,666,563 $933,297
49,000 $17,150
49,000 $17,150
49,000 $17,150
22,050 $7,718
$169,050 $59,168
64,350 $22,523
- $0
- $0
$64,350 $22,523
630,000 $220,500
105,000 $36,750
110,250 $38,588
$845,250 $295,838
437,500 $153,125
70,000 $24,500
76,125 $26,644
$583,625 $204,269
$4,462,488 $1,561,871

“
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50,119
48,600
81,709
$180,428

945,000
885,938
756,000
472,500
70,875
469,547
$3,599,859

$66,150
$66,150
$66,150
$29,768
$228,218

$86,873
$0
$0
$86,873

$850,500
$141,750
$148,838
$1,141,088

$590,625
$94,500
$102,769
$787,894

$6,024,358

Program of Spaces and Cost Evaluation
3/29/2016

Renovate to another function
Renovate to another function
Renovate to another function
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THE CITY OF LOUISVILLE
RECREATION AND SENIOR CENTER IMPROVEMENTS

Aquatics Addition and Improvements / Memory Square Pool Improvements

Pool Support Spaces (Existing)

Pool and Lifeguard Offices 360 $ 16,200
Pool Storage 215
Pool Mechanical (existing) 530 $ 23,850
Subtotal Pool Support Spaces (Existing) 1,505 $ 40,050
Existing Lap Swimming Pool and Deck Area
Existing Lap Swimming Pool ( 6 lanes , 25 yards) 4,390 $ 197,550
Existing Leisure Swimming Pool 700
Natatorium Area N850 $ 533250
Subtotal Existing Lap Swimming and Deck Area 16,940 $ 730,800
New Aqua Exercise / Lesson / Fitness pool
New Fitness and Lesson Pool (4 lanes x 25 yards) 2,100 $ 735,000
Natatorium Addition 0]
Equipment Allowance -
Mech./Walls/Struct., etc. -
Subtotal New Aqua Exercise / Lesson / Fitness Pool 2,100 $ 735000
New Leisure Pool with Play Features
New warm water leisure recreation pool 3,650 $ 1,277,500
New Leisure Pool Natatorium 8,030 $ 2,810,500
Feature Allowance
Pool Mechanical (New) 800 $ 196,000
Expanded Pool Storage 300 $ 73,500
Mech./Walls/Struct., etc. 1,370 $ 479,325
Subtotal New Leisure Pool with Play Features 14150 $ 269,500 $ 4,567,325
Memory Square Outdoor Pool Improvements
New Poolhouse Building, lounge, lockers, offices, mechanical, storage 2,500 $ 875,000
Replace Children's pool $ 250,000
Shade Structures $ 25,000
Site landscape, hardscape improvements $ 20,000
Subtotal Memory Square Outdoor Pool Improvements 2,500 $ 1,170,000
Subtotal Aquatics Addition and Improvements / Memory Square Pool Improvements 18,045 18,750
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16,200
23,850
$40,050

197,550
533,250
730,800

735,000

735,000

1,277,500
2,810,500
200,000
196,000
73,500
479,325
5,036,825

875,000
250,000
25,000

20,000
$1,170,000

$7,712,675

$5,670
$0
$8,348
$14,018

$69,143
$0
$186,638
$255,780

$257,250
$0
$0
$0
$257,250

$447125
$983,675
$70,000
$68,600
$25,725
$167,764
$1,762,889

$306,250
$87,500
$8,750
$7,000
$409,500

$2,699,436

Program of Spaces and Cost Evaluation
3/29/2016

$21,870
$0
$32198
$54,068

$266,693
$0 Renovate this pool into another function

$719,888

$986,580

$992,250
$0 renovate/add within existing natatorium
$0
$0 renovate/add within existing natatorium
$992,250

$1,724,625
$3,794,175
$270,000
$264,600
$99,225
$647,089
$6,799,714

$1181,250
$337,500
$33,750
$27,000
$1,579,500

$10,412,1M
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THE CITY OF LOUISVILLE
RECREATION AND SENIOR CENTER IMPROVEMENTS

Senior Center Areas

Existing Senior Center Support Space

Library 415 % 18,675
Restrooms 330 % 14,850
Kitchen 330 % 14,850
Meeting Room 330 % 14,850
Subtotal Existing Senior Center Support Space 1,405 $ 63,225
New Foyer, Reception and Lounge
New Senior Reception and Lounge 500 $62,500
Mech./Walls/Struct., etc. 75 $9,375
Subtotal New Foyer, Reception and Lounge 575 $ 71,875
Game Room Area
Existing Game Room Area 650 $81,250
Expand Game Room 330 $41,250
Storage 50 $ 2,250
Subtotal Game Room 1,030 % 2,250 $ 122,500
Multipurpose Meeting and Classrooms
Existing Multipurpose Meeting Rooms 3270 % 147,150
Renovated Preschool rooms intco senior meeting/class rooms 1,445 $ 65,025
Storage 300 $ 13,500
Subtotal Multipurpose Meeting and Classrooms 5015 $ 225,675
New Catering Kitchen
Catering Kitchen Area 600 $ 225,000
Storage 200 $ 49,000
Subtotal New Catering Kitchen 800 $ 49,000 $ $ 225,000
Subtotal Senior Center Areas 8,025 800
Children and Youth Areas
New Preschool Program
Entry Foyer/ Cubbie area 300 $37,500
Classroom 1 750 $93,750
Classroom 2 750 $93,750
Teacher's Workroom / Offices 200 $25,000
Restrooms (2) 120 $29,400
Storage (shared between classrooms) 200 $25,000
Mech./Walls/Struct., etc. 348 $ 15,660
Subtotal Preschool 2,668 $ 15,660 $ 275,000 $ 29,400
New Child Sitting
Child Sitting Room (24 children) 900 $112,500
Children's restroom 60 $14,700
Storage 100 $12,500
Mech./Walls/Struct., etc. 159 $ 7,155
Subtotal Child Sitting 1219 % 7155 $ 125,000 $ 14,700
New Indoor Playground
Indoor playground area 900 $112,500
parent seating/viewing area 250 $31,250
Mech./Walls/Struct., etc. 173 % 7,763
Subtotal Playground 1,323 $ 7,763 $ 143,750
Subtotal Children and Youth Areas 5,210
New Building Area 43,350
Existing Area Renovation/Repurpose 60,922

Overall Building Total New and Renovated Area

SINKCOMBSDETHLEFS

16-0325 LouisvilleAr@y@m_FINAL-rev1 xis

$Hr A A P

A P H P

©+

¥ H A Hr A A PO O P A

$Hr P

18,675
14,850
14,850
14,850

$63,225

62,500
9,375
$71,875

81,250
41,250
2,250
124,750

147,150
65,025
13,500
$225,675

225,000
49,000
$274,000

$759,525

37,500
93,750
93,750
25,000
29,400
25,000
15,660
$320,060

112,500
14,700
12,500

7,155
$146,855

112,500
31,250
7,763
151,513

$618,428

14,592,240 $ 5,107,284 $
3,632,303 $

$18,224,542

$6,536
$5,198
$5,198
$5,198
$22,129

$21,875
$3,281
$25,156

$28,438
$14,438
$788
$43,663

$51,503
$22,759
$4,725
$78,986

$78,750
$17,150
$95,900

$265,834

$13,125
$32,813
$32,813
$8,750
$10,290
$8,750
$5,481
$112,021

$39,375
$5,145
$4,375
$2,504
$51,399

$39,375
$10,938
$2,717
$53,029

$216,450

1,271,306  $

$6,378,590

$25,21
$20,048
$20,048
$20,048
$85,354

$84,375
$12,656
$97,031

$109,688
$55,688
$3,038
$168,413

$198,653
$87,784
$18,225
$304,661

$303,750
$66,150
$369,900

$1,025,359

$50,625
$126,563
$126,563
$33,750
$39,690
$33,750
$21141
$432,081

$151,875
$19,845
$16,875
$9.659
$198,254

$151,875
$42188
$10,479
$204,542

$834,877

19,699,523
4,903,608

$24,603,132

Program of Spaces and Cost Evaluation
3/29/2016

renovate to create new entry

renovate to expand game room

Renovate within existing area

Expand into current kitchen space

Renovate preschool rooms for senior use

Renovate within existing area

Renovate within existing area

Renovate within existing area
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THE CITY OF LOUISVILLE
RECREATION AND SENIOR CENTER IMPROVEMENTS

Base Site Development
Renovate Existing Parking Lot (135 spaces)
Landscaping (50% of developed area)
Plazas, Sidewalks, Patios, etc
Miscellaneous
Subtotal Site Improvements

Total Project Budget

45,518
31,626
5,000

60,922

(Multiplier for Non-construction Cost column above)

$227,589
$126,503
$60,000

Non-construction Costs
Contingency (includes escalation to 2017-2018 construction cost) 20% $ 6]
Professional Services 8.0% $ o]
Fixtures, Furnishings & Equipment 50% $ 0
Miscellaneous Expenses (permit fees, 20% $ 0
Site Acquisition Allowance 0% $ -
TOTAL NON-CONSTRUCTION COSTS 35.0% $ 0

NOTE: The costs above are an average opinion of construction costs based upon similar Recreation
Centers built in the region and other recently constructed Centers built nationally and adjusted to the
area. The actual cost of the construction could be higher or lower (+/- 15%) depending upon decisions
not yet made by the Task Force. The cost of financing is not included in the figures above.

The cost of inflation/escalation is included in the figures above.

SINKCOMBSDETHLEFS
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$227,589
$126,503
$60,000
$414,092

$18,638,634

$79,656
$44,276
$21,000
$144,932

$6,523,522

Program of Spaces and Cost Evaluation

$307,246 to be determined with City Planning approval re: ratio

$170,778
$81,000

$559,024

$25,162,156

3/29/2016
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CITY COUNCIL COMMUNICATION
AGENDA ITEM 8C

SUBJECT: RESOLUTION NO. 17, SERIES 2016 — A RESOLUTION
APPROVING THE SOUTH BOULDER ROAD SMALL AREA
PLAN

DATE: APRIL 5, 2016

PRESENTED BY: SCOTT ROBINSON, PLANNER I

SUMMARY:

Attached is the draft South Boulder Road small area plan. The South Boulder Road
small area plan is intended to define desired community character, land uses, and
public infrastructure priorities to provide a reliable roadmap for public and private
investments in the corridor. Staff is requesting City Council provide direction on any
desired changes to the plan before it is brought back for potential adoption at the April
19 regular meeting.

The creation of the plan followed a robust public process, as described in the plan. Also
attached are results of that process, including the community survey report, results from
the last public workshop in November, 2015, and the detailed traffic impact analysis.

DISCUSSION:
The draft plan was discussed at the March 29 study session. Based on that discussion,
staff is providing the following additional information:

Review criteria for additional height

The draft plan proposes allowing an additional story of building height if certain
conditions are met. The proposed conditions are outlined in the draft plan, but will be
further detailed in the design guidelines which will be developed after adoption of the
plan. The conditions relate to overall design, improvements to the public realm, and
impacts on views and shadows.

Council discussed at the study session whether a condition should be added requiring
significant public benefit. This could be similar to the criteria for waivers through the
PUD process in LMC section 17.28.110, which requires “city council finds that the
development plan contains areas allocated for usable open space in common park area
in excess of public use dedication requirements or that the modification or waiver is
warranted by the design and amenities incorporated in the development plan, and the
needs of residents for usable or functional open space and buffer areas can be met.”

There was also discussion about adding criteria limiting additional impacts on areas
such as traffic and the fiscal position. If Council desires to add criteria about additional
public benefit or impacts, staff recommends adding general language to the plan and
allowing the detailed language to be defined along with the other criteria in the design
guidelines.
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SUBJECT: RESOLUTION NO. 17, SERIES 2016

DATE: APRIL 5, 2016 PAGE 2 OF 8

Locations of allowed heights

There was discussion at the study session about where 2-3 stories should be allowed,
and where building height should be limited to 1-2 stories. Areas brought up included
the Regal affordable housing development and the Santilli property. Regal currently
consists of two story apartments on the south side of Regal Street, and one story units
on the north side. The Santilli property is mostly vacant currently.

There was also discussion about where the dividing line should be on the Louisville
Plaza site. The map currently shows the line about halfway across the existing parking
lot, with only 1-2 story buildings allowed on the southern half. It was suggested that
perhaps the line should be moved north to about where the King Sooper’s and other
large buildings are. If Council desires these changes staff will update the map.

Regal Louisville
Plaza

Santilli

Public land

The draft plan recommends exploring the purchase of the Santilli property for public
land if and when it becomes available. It was suggested at the study session that the
Seventh Day Adventist Church property at the southeast corner of Hwy 42/96" Street
and Paschal Drive should also be considered for purchase. The stated objective was to
create additional buffer between the City and Lafayette to the north. This
recommendation can be added, however the suggestion has not been reviewed by the
Open Space Advisory Board and it is not clear how much value a parcel of this size in
this location would have.
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SUBJECT: RESOLUTION NO. 17, SERIES 2016

DATE: APRIL 5, 2016 PAGE 3 OF 8

Visibility for businesses

A concern was raised about landscaping and building placement making it difficult to
see stores set further back in developments. To some extent this should be a self-
correcting problem because retail uses will likely take the prominent, visible locations
and leave the less visible locations for office users. In addition, there are principles and
guidelines in the draft plan about creating visibility into developments that will be further
clarified in the design guidelines. However, more explicit language about ensuring
visibility for businesses or addressing signage can be added if Council so desires.

Signal timing

The traffic study for South Boulder Road calls for optimizing the timing of the signals in
the corridor to improve traffic flow. There was a question about when this should be
done. The City updates signal timing about every three years and will continue to do so
as the corridor develops so the timing remains appropriate for the amount of traffic and
development in the corridor.

Fiscal model inputs

The inputs used for the fiscal impact analysis are listed below. There was a question
during the study session about the source of assumptions on the percentage of income
spent on taxable items and the percentage of that spending captured in the City. The
percentages used are standard national numbers provided by the fiscal model
consultant, TischlerBise. Those numbers are easily changed in the model, so if Council
would like to see alternative model runs with different percentages, staff can provide
those.

FISCAL IMPACT:
The projected development under the plan was analyzed with the City’s new fiscal
model. The projected development numbers are:
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SUBJECT: RESOLUTION NO. 17, SERIES 2016
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Retail 152 729 | Sguare feet
Hfice 178 608 | Sguare feet
Residentiz 407 | Units
Employess 1,682 | People
Residents L8 | People
Retail 26,531 | Sqguare feet
CHfice 374 258 | Sguare feet
Residentia L2446 | Units
Employess 1 658 | People
Residents 724 | People

The projected fiscal impacts from the model are:
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SUBJECT: RESOLUTION NO. 17, SERIES 2016
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20 Year Cumvlafive Fiscal Impact
Revenue by Fund

TOTAL REVENUE
Expenditures by Fund

General Fund $34.171.000
Urban Revitalzation District Fund | $4.441,000
Open Space & Parks Fund $4.117.000
Lottery Fund 30
Historic Preservation Fund $2.144,000
Capital Pojects Fund $20.081,000

$46.9466,000

Zeneral Fund

$28,303.000

TOTAL EXPENDITURES
MNet Fiscai Resulf by Fund

Urban Revitalzation District Fund 30
Cpen Space & Parks Fund $923.000
Lottery Fund 30
Historic Preservation Fund 30
Capital Projects Fund $25.033,000

$54,259,000

Zeneral Fund $5.848.000
Urban Revitalzafion District Fund | $4.441,000
Cpen Space & Parks Fund $5.193.000
Lottery Fund 30
Historic Preservation Fund $2.144,000
Capital Projects Fund [$4.952.000)

MET ASCAL IMPACT

In summary, the assumptions used in the model are:

$12.736.,000

Residential Low Density
Persons/Unit 2.57
Market Value $600,000
Construction Value $300,000
Household Income $132,000
Spent on Taxable ltems 35%
Taxable Sales in City 40%
Trips 6.76
Adjustment Factor 50%

Residential Medium Density
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DATE:
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Persons/Unit 1.26
Market Value $450,000
Construction Value $225,000
Household Income $99,000
Spent on Taxable Items 35%
Taxable Sales in City 40%
Trips 4.13
Adjustment Factor 50%
Residential High Density
Persons/Unit 1.38
Market Value $350,000
Construction Value $175,000
Household Income $77,000
Spent on Taxable ltems 35%
Taxable Sales in City 40%
Trips 4.68
Adjustment Factor 50%
BCHA Townhomes
Persons/Unit 1.26
Market Value $0
Construction Value $0
Household Income $50,000
Spent on Taxable ltems 38%
Taxable Sales in City 40%
Trips 3.44
Adjustment Factor 50%
BCHA Apartments
Persons/Unit 1.38
Market Value $0
Construction Value $0
Household Income $46,000
Spent on Taxable ltems 38%
Taxable Sales in City 40%
Trips 3.44
Adjustment Factor 50%
Retail <25k SF
Employees/1000 SF 3.33
Market Value/SF $272
Construction Value/SF $194
Sales per SF $300
Trips 110.32
Adjustment Factor 28%

Retail 25k-50k SF
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SUBJECT: RESOLUTION NO. 17, SERIES 2016
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Employees/1000 SF 2.86
Market Value/SF $259
Construction Value/SF $185
Sales per SF $300
Trips 85.56
Adjustment Factor 31%
Retail >50k SF
Employees/1000 SF 2.50
Market Value/SF $245
Construction Value/SF $175
Sales per SF $300
Trips 67.91
Adjustment Factor 30%
Office <25k SF
Employees/1000 SF 4.13
Market Value/SF $272
Construction Value/SF $194
Sales per SF $0
Trips 18.31
Adjustment Factor 50%
Office 25k-50k SF
Employees/1000 SF 3.88
Market Value/SF $259
Construction Value/SF $185
Sales per SF $0
Trips 15.50
Adjustment Factor 50%
Office >50k SF
Employees/1000 SF 3.63
Market Value/SF $245
Construction Value/SF $175
Sales per SF $0
Trips 13.13
Adjustment Factor 50%

The model assumes the residential development will build out over the first three years,
and the commercial over 10 years. The 2013 Comprehensive Plan update calls for
positive fiscal impacts from the South Boulder Road area, and staff believes this plan
satisfies that requirement. The Adjustment Factor is related to trip generation and, in
short, prevents double counting of trips.
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PLANNING COMMISSION ACTION:

Planning Commission reviewed the draft plan at their February 11, 2016 and March 10,
2016 meetings. The minutes from those meetings are attached. In general, Planning
Commission was in favor of the plan and only asked that some additional information
and clarification be provided at the second meeting. Public comments at the meeting
were generally positive and focused on technical matters.

RECOMMENDATION:

Staff recommends City Council provide direction for any desired changes to the draft
South Boulder Road small area plan before it is brought back for potential adoption at
the April 19, 2016 City Council meeting.

ATTACHMENT(S):

Resolution No. 17, Series 2016

Draft South Boulder Road small area plan

Community survey report

Materials from November 2015 placemaking workshop - link
Traffic impact study

Public comments

Planning Commission minutes

Powerpoint

ONOGOREWON =
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http://www.louisvilleco.gov/Home/ShowDocument?id=8420

RESOLUTION NO. 17,
SERIES 2016

A RESOLUTION APPROVING THE
SOUTH BOULDER ROAD SMALL AREA PLAN

WHEREAS, the City of Louisville is a home rule municipal corporation organized
under and pursuant to Article XX of the Colorado Constitution and the Louisville Home Rule
Charter; and

WHEREAS, by virtue of such authority, and as further authorized by state statutes,
including but not limited to C.R.S. §§ 31-23-206 et seq. the City has broad authority to make
and adopt a comprehensive plan for the physical development of the municipality; and

WHEREAS, pursuant to such authorities, the City has also adopted a 2005
Comprehensive Plan, updated in 2009 and 2013, which Plan serves as a guiding document
containing the policy framework under which new development and redevelopment within
the City will be evaluated; and

WHEREAS, the City Council formally initiated a process to supplement the City’s
Comprehensive Plan, which process consists of several phases and includes various
workshops, meetings and hearings regarding the drafting and adoption of the supplemental
South Boulder Road Small Area Plan; and

WHEREAS, the public record reflects that the Planning Commission has held duly
noticed public hearings regarding the South Boulder Road Small Area Plan on November
13, 2014, January 8, 2015, April 23, 2015, February 11, 2016, and March 10, 2016; and

WHEREAS, the Planning Commission has entered into the record extensive public
comment and testimony; and

WHEREAS, the Planning Commission finds that a need exists to supplement the
current 2013 Comprehensive Plan update, and that the adoption of the South Boulder
Road Small Area Plan will promote the health, safety, and welfare of the present and future
residents of the City through facilitating the adequate provisions for transportation, water
resources, utility infrastructure, parks, recreation, schools, maintaining the level of services
provided by all service sector departments; and

WHEREAS, after a duly noticed public hearing on March 10, 2016, where evidence
and testimony was entered into the record, the Planning Commission finds the South
Boulder Road Small Area Plan should be approved; and

WHEREAS, City Council has reviewed the South Boulder Road Small Area Plan,
including the recommendation of the Planning Commission and finds that the South
Boulder Road Small Area Plan should be approved, without condition.

Resolution No. 17, Series 2016
Page 1 of 2
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NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of
Louisville, Colorado does hereby approve the South Boulder Road Small Area Plan.

PASSES AND ADOPTED this 19" day of April, 2016.

BY:

Robert P. Muckle, Mayor

ATTEST:

Carol Hanson, Acting City Clerk

Resolution No. 17, Series 2016
Page 2 of 2
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INTRODUCTION

The South Boulder Road area of Louisville
began being annexed into the City in the late
1970s. Development occurred intermittently
and by the time the 2013 Comprehensive
Plan update was adopted, the area ranged
from undeveloped greenfield sites to sites
undergoing redevelopment. Given this
diversity, the Comprehensive Plan called for a
more in-depth look at how the South Boulder
Road area should continue to evolve.

Purpose

The South Boulder Road small area plan

is intended to define desired community
character, land uses, and public infrastructure
priorities to provide a reliable roadmap for
public and private investments in the corridor.
As an extension of the Comprehensive Plan,
the small area plan is a policy document and
not a regulatory document. However, the
plan will serve as the basis for updated design
guidelines, any potential zoning changes,
capital improvement project requests, and
public dedication requirements from private
developers. The South Boulder Road small
area plan translates the broad policies of the
Comprehensive Plan into the specific actions
and regulations that will achieve those policies.
The 2013 Comprehensive Plan update had two
key purposes:

1. Better meet today’s unique challenges of
redevelopment versus new development,
regional traffic and City transportation
policy, the economy and the realities of
retail growth, and neighborhood issues and
concerns

2. Better clarify the Community’s vision in
terms of community character and physical
design to provide the public and staff with
a common language and tools to review
and discuss redevelopment requests

The Comprehensive Plan created a framework  The South Boulder Road small area plan is a

to address these purposes through changes policy document. In order to achieve the
in land use, design, and infrastructure. The community’s vision for the corridor described
South Boulder Road small area plan takes in the plan, regulatory changes will need
that framework a step further by setting to be adopted to the Louisville Municipal
guidelines for how design and land use Code, including the incorporation of new
regulations should be changed and identifying design guidelines for the area. The plan does,
what infrastructure is needed. The final however, provide the basis for the City to
step, following this plan, will be to draft and require private property owners to build or
adopt the new regulations and build the new dedicate some pubilic infrastructure or land
infrastructure, through a combination of the when properties develop or redevelop. Other
City’s capital improvement program and public investments will need to be made by
private investment. the City through the annual capital budgeting
process.

How to use this plan

The South Boulder Road small area plan
defines the community’s vision for the corridor
to guide future public and private investment.

The document is divided into five sections COMPREHENSIVE SMALL AREA & ZONING STREETS,
_ PLAN NEIGHBORHOOD & BUILDINGS,
1. The Process describes the public PLANS DESIGN &
involvement and community outreach GUIDELINES PUBLIC

effort used to generate the small area plan

SPACES

2. The Context describes the current
conditions in the study area and key trends
and challenges facing the corridor

3. The Principles describe the general goals

for the plan, referred to as the Measures of - - -

Success, and the broad design principles to
guide future action in the corridor

4. The Plan includes maps and illustrations
describing the desired land uses, building
character, and street, trail, and park
improvements in the study area

5. Implementation describes steps to be POI I Cy P I ace

taken to achieve the goals of the plan, and
includes cost estimates for the anticipated
public improvements

South Boulder Road Small Area Plan
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PROCESS

The South Boulder Road small area plan

was developed through a five-step process
and involved extensive input from residents,
both within the corridor and throughout the
community, property owners, business owners,
and elected and appointed officials.

Step 1 - Set Goals

Goals, represented by the Measures of
Success (see page 17), were needed to guide
the development of the plan. This began with
stakeholder interviews in December, 2013,
with residents, property owners, and business
owners in and around the corridor. They
discussed their views on the study area and
how they would like to see it evolve. Questions
were also posted on the City’s discussion
website, EnvisionLouisvilleCO.com, allowing
anyone in the community to provide early
input.

A public Kick-off Meeting was held in October,
2014. Over 120 people attended the meeting.
Participants were asked to identify areas they
liked, disliked, and wanted to see change.

They also discussed how they would like to use
the corridor in the future and how the Core
Community Values from the Comprehensive
Plan could be incorporated into the area.

This input was used to develop a Strengths,
Weaknesses, Opportunities, and Threats (SWOT)
analysis (see page 13) and the Measures of
Success, which were endorsed by Planning
Commission and City Council.

Step 2 — Corridor Analysis

The current built environment of the corridor
was analyzed, including the existing regulations
and how people currently use the corridor. A
corridor character assessment was conducted,
as was a buildout analysis estimating how
much development the existing zoning would
allow. Members of the public participated

in a Walkability Audit to identify areas where
pedestrian and bicycle facilities could be
improved.

A Placemaking Workshop was held where
participants could brainstorm ideas for solving
the problems identified in the Walkability Audit.

Areas particpants like (green dots), dislike (red), and want to see change (blue) from the Kick-off Meeting

Community members patrticipating in the South Boulder Road Walkability Audit

South Boulder Road Small Area Plan
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PROCESS

Ideas for improving the Main and Centennial intersections from Placemaking Workshop #1

Attendees reviewed the major intersections

in the corridor and the corridor as a whole,
identifying opportunities where connections
could be enhanced. The City also conducted
a mail and internet survey of 1,200 randomly
selected homes throughout the community to
received input on the desired land uses and
physical character for the corridor.

Step 3 - Development of Alternatives
Three alternative development scenarios were

created based on the community’s desires
for the corridor. A second Placemaking

Workshop was held in February, 2015, where
participants were asked how they would like to
see example sites develop or redevelop in the
future. Attendees identified desired land uses
and selected sample photos showing the types
of buildings and park spaces they would prefer
to see on the sites.

The results of this meeting and all the previous
public input and analysis were used to develop
outlines for three varying development
alternatives. Each alternative indicated future
allowed land uses and development intensities
throughout the corridor. Planning Commission

Proposed development at Louisville Plaza from Placemaking Workshop #2

and City Council reviewed and refined the
alternatives before endorsing them.

Step 4 — Review of Alternatives

The alternatives were analyzed and the

results presented to the public for review.

For each alternative, a maximum potential
buildout, including employee and population
projections, was calculated. These data were
used to generate a fiscal impact analysis.
Potential transportation improvements were
also identified, and the buildout data were
used to run fraffic analyses.

Drawings showing possible building size,
location, and character were created for
various sites in the corridor. This information
was presented to the public at a third
Placemaking Workshop in November, 2015,
where attendees were asked to identify
the character elements, transportation
improvements, and buildout scenarios they
preferred.

Step 5 — Creation of Preferred Alternative

All the input gathered in the previous steps
was used to develop a preferred alternative to

4
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serve as the basis for the plan. Input from the
third public workshop was utilized to determine
favored elements of each alternative to be
incorporated into the preferred alternative.
Details of the preferred alternative, whcih
serves as the basis for this plan, were then
developed for analysis.

Staff estimated the maximum amount of
development the preferred alternative
could generate and analyzed the expected
transportation and fiscal impacts. The
preferred alternative was also evaluated
against the Measures of Success defined

in Step 1. The preferred alternative was
documented in the draft plan presented to
Planning Commission and City Council at

Community comments on the draft roadway improvements plan from Placemaking Workshop #3

public hearings. The South Boulder Road small
area plan was adopted by City Council on XX,
2016.

PROCESS

South Boulder Road Small Area Plan
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CONTEXT

City-wide Context The study area for the South Boulder Road
small area plan is in the northeast portion of
Louisville, stretching along South Boulder Road
from Via Appia to the west to the City limit with
Lafayette to the east. The study area includes
areas on both sides of South Boulder Road,
and extends north along Highway 42/96th

3 Street to the City limit at Paschal Drive.

e History
South Boulder Roa

With a modest beginning as a narrow dirt road
connecting small mining towns and farms,
| South Boulder Road follows the township
-, y 3 and range system laid out in the early 1860s
T{— E E[ across Boulder County. South Boulder Road is
|
\

i3

just outside of the area which Louis Nawatny
platted in 1878 for the small mining town
\ of Louisville. The Hecla Mine, north of South
\ == Boulder Road, was the setting of the Louisville
a \ J area’s struggle for labor rights during the Long
] Strike from 1910-1914. Both Louisville and the
KLL—’ \ South Boulder Road area experienced minimal
] change until after World War Il and the closing
ﬁ T heyse ) \ ; \ ‘ of the last Louisville area mine in 1955.
@ N \ In 1962 Louisville reached a population
ey \ of 2,500. Increasing ease of commute to
a///v’oad —/ new employment opportunities led to
Dillon Road J \ //]- _|| the first significant population increases in
Louisville since the 1910s. The Scenic Heights
neighborhood, the first residential subdivision

along South Boulder Road, developed in the
1960s to meet the need for more housing.

W2
el . ||

104th St.

&o% Residential development along the corridor
%3 @;”% continued to diversify throughout latter part of
‘g‘” 5 R 20th century, including apartment complexes,

affordable housing, a mobile home park and
senior living. This residential growth continues
today in the northern part of the Louisville.

The commercial development along South
Boulder Road began with the Wagon Wheel
r Inn, the building known today as Union
Ld Study Area  Jack’s Liquor Store, at the intersection with

7
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CONTEXT

Study Area Map
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Highway 42. From the 1940s until the 1970s,
this prominent restaurant brought people
throughout the area to Louisville. The Village
Square Shopping Center, constructed in the
late 1970s, offered shopping to new residents
on the north side of the Louisville. Large-scale
commercial development continued with
Louisville Plaza and Christopher Plaza.

Emphasis on commercial growth along
McCaslin Boulevard and South Boulder Road
was representative of Louisville’s growing
economy and contributed to the preservation
of historic buildings within the commercial core
of Old Town. Both residential and commercial
development throughout the area has thrived

as Louisville achieved national recognition for
being one of the best places to live.

2013 Comprehensive Plan update

The 2013 Comprehensive Plan update divided
the City intfo three character zones and five
development types. Most of the South Boulder
Road area is in the Urban character zone,
except for the western portion of South Boulder
Road, which was left undetermined between
Urban and Suburban. The final designation
was to be decided by this small area plan
process. The Urban character zone calls for
smaller blocks, more connected streets, and

a more pedestrian friendly environment, while

Comprehensive Plan Framework

N

the Suburban character zone calls for more
auto-oriented development on larger blocks
with larger streets.

The area around the intersection of South
Boulder Road and Hwy 42/96th Street was
designated a Center development type,

with the Corridor development type to the
east, west, and north, and the Neighborhood
type further off the major roads. Centers are
intended for a mix of uses and more activity,
while Corridors are for more specialized uses
along major roads, and Neighborhoods are for
residential development.

8
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Character Photos

Existing Conditions
Character

South Boulder Road provides a good cross
section of development in Louisville since it
was primarily developed in the late 1970’s and
early 1980’s. The corridor contains a mix of
land uses: single family residential, multi-family
residential, office, neighborhood commercial
and big box retail. Building setbacks range
from 20 feet to 120 feet from the street with

a “sea of parking” located between the
building and the road. Because of these

large setbacks most businesses have large
monument signs, lending to the auto-centric
focus of the corridor.

Architecture in this corridor ranges from 1960’s
ranch (residential), to 1980’s stucco and
masonry (commercial), to 1990’s brick and
glass block. Commercial building forms are
relatively square with flat roofs and parapets
used to hide rooftop mechanical units. The
buildings are articulated with large aluminum
frame windows, post and lintel awnings with
metal roof coverings used to engage the
public realm. New commercial development
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in the corridor is governed by the Commercial
Development Design Standards and
Guidelines, adopted by the City in 1997.

Pedestrian movement in the corridor is on
attached and detached sidewalks that

vary from 4 to 6 feet in width. Tree lawns are
placed sporadically through the corridor and
bicycle movement is in the right-of-way with
designated bike lanes.
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CONTEXT

Land Use

Development

There is a broad mix of uses in the South
Boulder Road study area, including a variety
of commercial and residential types of use.
Taking all types together, commercial and
residential uses each make up about 30
percent of the land in the corridor. Most of
the land immediately outside the study area
is residential development, providing support
for the businesses in the corridor. Much of the
vacant land in the corridor has development
planned or under construction at the time of
the small area plan’s adoption.

City Utilities

The City provides water, sanitary sewer, and
storm sewer in the study area. According

to the Public Works Department, the utility
infrastructure has the capacity to serve future
growth in the area. The sanitary sewer along
South Boulder Road and several storm sewer
pipes crossing under South Boulder Road are in
need of rehabilitation or replacement.

Land Use
Agricultural 6.15%
Il Entertainment 0%
I Hotel 0%
Bl Industrial 0.88%
Large Format Retail 2.98%
Mixed Use Commercial 1.87%
Mixed Use Residential 2.37%
Il Mobile Home 0%
I Multi-Tenant Retail 7.37%
I Office 8.14%
Il Open Space/ Park 12.84%

I Public Service/ Institutional 2.98%

Il Residential High Density  16.01%
Residential Low Density 12.98%

I Residential Medium Density 4.77%

I Single Tenant Retail 5.27%
I Stand Alone Restaurant 0%
Vacant 15.39%

10
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Parks & Trails

Centennjal

/

Parks and Open Space

The study area is fairly well served by parks
and open space around the periphery of the
corridor, but lacks significant public green
space in the core of the area. The nearby
amenities range from protected agriculture
and open fields to playgrounds and sports
facilities, but there is not a central civic
gathering space. The recent acquisition of
additional land adjacent to Cottonwood Park
provides an opportunity to further enhance the
park offerings in the corridor.
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Pedestrian and Bike Facilities

There are several trails leading into the study
area, but few of them connect through the
area. The planned underpasses at the BNSF
railroad and Hwy 42/96th Street north of South
Boulder Road will improve connectivity, but
crossing South Boulder Road itself remains
difficult. The bike lanes along South Boulder
Road have made bike travel easier, but many
of the sidewalks in the area are narrow and
close to the street, creating an unpleasant
walking environment. Connections from
sidewalks and trails to destinations in the
corridor are often inadequate.

Streets & Transit
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3
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Streets

South Boulder Road and Hwy 42/96th Street
are the major roads in the study area, each
carrying on average 20,000 to 25,000 cars
per day. The street network in the area is not
fully connected, but the planned extensions
of Hecla Drive, Kaylix Drive, and Front Street
(see page 22) willimprove connectivity. The
Highway 42 Gateway plan, adopted in 2013,
includes several modifications to the street to
improve operations and safety, which will be
completed as funding allows.

CONTEXT

‘ = Dash stops/route
. == 228 stops/route

| — |
0’ 250’ 500’ 1000 N

bWy ~d 2496 eSts

Transit

The study area is served by two RTD bus routes:
the 228 and the Dash. The 228 serves the west
end of the study area, connecting to McCaslin
Blvd, Flatirons Crossing mall, and the Broomfield
Park’n’Ride, with 30 minute intervals during
peak hours, and 60 minute intervals off-peak.
The Dash serves the length of the corridor
along South Boulder Road, connecting to
Downtown Louisville, Lafayette, and Boulder,
with 15 minute intervals during peak hours and
30 minute intervals off-peak.

South Boulder Road Small Area Plan
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CONTEXT

Redevelopment Pressure

i

Property Values

The ratio of a property’s structure value to
total value is one indicator of how likely the
property is to redevelop. While many other
factors will be considered before a property
owner redevelops a property, a low ratio of
structure value to property value indicates

the property is not being used to its fullest
potential. By this measure, there are many
stable properties at the core of the study area,
but several properties elsewhere in the corridor
are potential candidates for redevelopment.

-

Ratio of structure value to total property value

More than 0.5 (Little to no pressure)

- 0.4 to 0.5 (Some pressure)

- 0.3 to 0.4 (Moderate pressure)

- Less than 0.3 (Significant pressure)

Development Potential

e

Existing Zoning

The zoning for a property sets limits for how
much can be built on a property based on
the allowed building height and lot coverage.
The ratio of existing square footage to
allowed maximum square footage is another
indicator of which properties may redevelop,
where additional development is more

likely on properties with a low ratio. Several
commercial properties in the center of the
study area could see additional development
under the existing zoning, while many of the
residential properties are near their maximum
allowed buildout.

I L |
0’ 250’ 5 1000" N

Ratio of existing development to maximum
potential buildout

Less than 0.5

Remaining potential development in the
corridor:
Residential: 645 units
Office: 1,254,406 square feet
Retail: 145,382 square feet

12
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SWOT Analysis
Positive Negative
Internal Strengths Weaknesses
* Parks and open space near * Pedestrian and bike connections
corridor are lacking, uninviting, and

* Proximity to existing
neighborhooods

* Physcial form of the corridor
(parcel sizes and rights-of-way) | ¢

perceived as unsafe
Conformity to community values
* Aesthetic appearance of corridor

e Connections to adjacent
neighborhoods

EINE

Opportunities

on corridor

¢ Valuable mix of uses on
corridor

* Corridor as transportation link .

* Shops, businesses, and services

Threats

Impact of the market and
regional competition on existing
and desired land uses

e Traffic
e Train noise and impacts

* Lack of community consensus on
purpose of corridor

* Upkeep of existing buildings

SWOT Analysis

A strengths, weaknesses, opportunities,

and threats (SWOT) analysis categorizes
characteristics of the study area based on
their value and the amount of control the City
has over them. Strengths and weaknesses
are positives and negatives of the area that
are under the direct control of the City.
Opportunities and threats are positives and
negatives that may be influenced by the City,
but are outside the City’s direct control.

The above SWOT analysis was compiled based
on comments from the public collected at

stakeholder interviews, public meetings, and
through EnvisionLouisvileCO.com. The analysis
was endorsed by Planning Commission and
City Council during the goal setting phase of
the project to help identify project principles
and measures of success and guide the
creation of the plan.

Survey Preferences

CONTEXT

Community Survey

The City mailed out a community survey in
November, 2014, the results of which were
returned in February, 2015. The survey was
mailed to 1,200 randomly selected residents,
of whom 380 returned the completed survey.
The survey included questions about how
respondents currently use the corridor and how
they would like to use it in the future, as well as
which land uses they felt were lacking or over-
represented. The survey also included a visual
preference portion, providing respondents with
photos showing options for different types of
buildings, parks, and rights of way, and asking

them to rate how appropriate each element
was for the study area.

The survey respondents indicated a preference
for more senior and affordable housing, but
not much residential development otherwise.
Respondents also wanted more restaurants
and community shops, public gathering
spaces, and shared work spaces in mixed-use
environments. Pedestrian-friendly buildings

of one to three stories were the most desired

in the visual preference questions. The most
preferred photos are shown above.

South Boulder Road Small Area Plan
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PRINCIPLES

Project Principles and Measures of Success

The overall goal of the South Boulder

Road small area plan project, based on
direction from the Comprehensive Plan and
City Council, is to create a land use and
infrastructure plan that conforms to Louisville’s
character and is supported by the community.
To that end, the plan must support the

core community values identified in the
Comprehensive Plan. Based on community
input, the four values in which the South
Boulder Road area is deficient and most needs
improvement are as follows:

Integrated open space and trail networks
Our livable small town feel

* A sense of community

A balanced transportation system

To address these deficiencies the following
six project principles were adopted, with
associated measures of success for each.
The principles and measures of success were
endorsed by Planning Commission and City
Council early in the planning process and
served as guides for the development and
evaluation of the alternative scenarios. The
preferred alternative adopted as the basis
for this plan best satisfied these principles and
measures of success.

Principle 1 - Provide for safer and more
convenient connections across South
Boulder Road and Highway 42 for bikes and
pedestrians.
a) Provide safe and convenient facilities that
serve a broad range of users with multiple
modes of travel
i) Are all modes of travel
accommodated?

i) Are users of all ages and ability levels
accommodated?

i) Do the improvements proposed

provide safer conditions for all users
and abillity levels?
iv) Are existing deficiencies addressed?
b) Design solutions that the City can
realistically maintain over time
Cc) Promote regional trail connectivity within
the study area

Principle 2 - Utilize policy and design to
encourage desired uses to locate in the
corridor.

a) Do allowed uses serve community needs
as defined in the survey and elsewhere?

b) Are allowed uses supported by the
market?

i) To what extent are incentives needed
to induce identified uses to locate in
the study area?

c) Does the land use mix demonstrate
positive fiscal benefitse

d) Is the process for approving desired uses
and desired character simpler and more
predictable?

Principle 3 - Establish design regulations to
ensure development closely reflects the
community’s vision for the corridor while
accommodating creativity in design.

a) Physical form should incorporate desires
expressed in community survey and
elsewhere

b) Allow flexibility to respond to changes in
market requirements, design trends, and
creativity in design

Principle 4 - Mitigate impacts of trains and
improve safety of railroad crossings.
a) Address train noise
b) Address traffic impacts from train

Principle 5 - Balance the regional traffic needs
of South Boulder Road and Highway 42
with the community’s desire for safety and
accessibility.

a) Accommodate future regional
transportation plans and maintain the
area as a regional corridor
i) How does the corridor alternative

adequately address future
transportation needs?

i) How does the corridor alternative
accommodate adopted regional
transit plans?

b) Make sure traffic passing through the
corridor does not make it an undesirable
place to live, work, play, and travel
i) Does traffic noise decrease?

i) Do pedestrians and bicycilists feel
safe?

i) How long will a trip take on the
corridor?

c) Provide safe and efficient access and
visibility in strategic locations for proposed
land uses

Principle 6 - Provide for community gathering
spaces and public infrastructure to
encourage visitors to spend time in the
corridor.

a) Provide for community amenities
identified in survey and elsewhere

b) Provide programming to activate public
spaces

Community Design Principles and
Placemaking Concepts

The Project Principles and Measures of Success,
along with additional public input and analysis,
led to the development of the community
design principles and placemaking concepts
described on the following pages. While the
above section directed the outcome of the
plan, the following section provides general
guidelines for development in the corridor. The
community design principles provide general
goals for public and private investment in the
corridor, while the placemaking concepts

call for more specific items to be included in
new development. Both the principles and
concepts will be incorporated into new design
standards and guidelines to be developed
after adoption of this plan.

South Boulder Road Small Area Plan
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PRINCIPLES

Community Design Principles

Places to go and places to stay Easy to get to, easy to get around

—————T

S

~s
~
~
S
~e

e ey

~.
S

Places to go and places to stay Easy to get to, easy to get around

* Public spaces that encourage gathering and interaction e Safe trail connections to all quadrants

* Arange of retail and entertainment uses that encourage longer visits * Properties connected with driveways and walks

* Small parks and plazas that increase the appeal and experience of daily activities * A street network that offers balanced choices to move around

* Opportunities to “park once and walk”
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PRINCIPLES

Knitting the community together Development that contributes
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Knitting the community together Development that contributes
* Sidewalks and plazas facing onto South Boulder Road e Uses that provide services for the community and are fiscally positive
* Safe intersections for people to cross South Boulder Road and Hwy 42/96th Street e Building designs that add to the character of the corridor
* Traffic flow and speed that is not detrimental to businesses or people along the corridor * Greenspaces, trails, and semi-public gathering spaces

A continuous and connected high quality pedestrian experience

17
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PRINCIPLES

Placemaking Concepts

Parking Rooms Transitional Streets

s
W~
S .

27

Parking rooms - smaller, comfortable, high-performing places to park your car once and walk Transitional streets — streets that fill the gap between busy and quiet
from place to place

18
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PRINCIPLES

Pedestrian Refuges Views into the Community

Pedestrian refuges — small, comfortable places along the corridor enhance the pedestrian Views into the community — perpendicular streets and spaces that showcase the community
experience

19
South Boulder Road Small Area Plan
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The urban design plan is a conceptual illustration of how the corridor could develop under

this plan. Itincludes allowed land uses, which match the existing allowed land uses, as well as
footprints for existing, planned, and conceptual future buildings. It also includes transportation
and pedestrian improvements further detailed on following pages. This map and the maps and
illustrations that follow are conceptual and not intended to show the exact locations or designs
of improvements. Some areas in the original study area, such as Scenic Heights, have been

?%%\

removed from the plan area. Itis recommended these areas be left mostly as they are, with D
detailed recommendations to come from the neighborhood planning process.
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THE PLAN

The street improvement plan shows where new automobile connections should be made. Some
will be full City streets, such as the Kaylix Drive/Cannon Circle extension. Others will be privately-

maintained cross-access easements providing connections across redeveloping sites. The plan

% [ A\
also includes new signals and railroad crossing improvements. This plan builds from the adopted >%
Highway 42 Gateway plan. Roadway and streetscape improvements are detailed below and in
that plan. (@)
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