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7:30 a.m. to 8:30 a.m. 
I. Call to Order 
II. Roll Call 
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V. Parks Program Key Indicators 

 Parks Sub-Program 
 Forestry Sub-Program 
 Horticulture Sub-Program 
 Cemetery Sub-Program 

VI. Open Space and Trails Program Key Indicators 
 Acquisition Sub-Program 
 Maintenance and Management Sub-Program 
 Education and Outreach Sub-Program 
 Trail Maintenance Sub Program 
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 Youth Activities Sub Program 
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 Aquatics Sub-Program 
 Golf Course Sub Program 

VIII. Adjourn 
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FINANCE COMMITTEE COMMUNICATION 

 

FINANCE COMMITTEE 
COMMUNICATION 

AGENDA ITEM __ 

SUBJECT: PROGRAM KEY INDICATORS 

DATE:  MARCH 4, 2016 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 
   JOE STEVENS PARKS AND RECREATION DIRECTOR 
    
 
SUMMARY: 
Staff will review the DRAFT Key Indicators/Performance Measures for the following sub-
programs 

Parks Program Key Indicators 
 Parks Sub-Program 
 Forestry Sub-Program 
 Horticulture Sub-Program 
 Cemetery Sub-Program 
Open Space and Trails Program Key Indicators 
 Acquisition Sub-Program 
 Maintenance and Management Sub-Program 
 Education and Outreach Sub-Program 
 Trail Maintenance Sub Program 
 New Trails Sub Program 
Recreation Program Key Indicators 
 Youth Activities Sub Program 
 Adult Activities Sub Program 
 Senior Activities and Services Sub-Program 
 Aquatics Sub-Program 
 Golf Course Sub Program  

 
RECOMMENDATION: 
Staff recommends the Finance Committee provide comments, questions and 
suggestions on the draft Key Indicators. 
 
 
ATTACHMENTS: 

1. The Program and Sub-Program Key Indicators listed above will be distributed on 
Wednesday, March 30th.  

 



Programs Goals Sub-Programs Key Indicators

Planning and Engineering
Accessibility and mobility 

index, Mode split, % of trip 
types: regional/local Accident 

rates; 

Transportation Infrastructure Maintenance Compliance with OCI and per 
capita cost policy objectives;

Streetscapes Measured satisfaction levels

Snow & Ice Removal
Streets, trails plowed and 
public buildings shoveled 

within XX hours. 

Water

Wastewater

Stormwater

Solid Waste, Recycling and Composting

Patrol and Investigation

Code Enforcement

Municipal Court

Parks

Forestry

Horticulture

Cemetery

Acquisition

Maintenance and Management

Education and Outreach

Trail Maintenance

New Trails

Youth Activities
Adult Activities
Senior Activities and Services
Aquatics

Golf Course

Maintained to established 
criteria; Cost per acre and per 

mile; Measured satisfaction 
levels; Productive 

relationships with owners of 
candidate properties. 

Recreation

Promote the physical, mental and social well-
being of residents and visitors through a 
broad range of high-quality, reasonably 

priced recreation and leisure activities for 
people all ages, interests and ability levels.

Participation rates; Fees 
reflect adopted cost recovery; 

Facilities maintained to 
established criteria; Measured 

satisfaction levels.

City of Louisville Programs, Goals, Sub-Programs and Key Indicators

Transportation
A safe, well-maintained, effective and 

efficient multi-modal transportation system 
at a reasonable cost.

Utilities

Ensure safe, reliable, great tasting water; 
properly treated wastewater; effective 

stormwater control; successfully managed 
solid waste; and competitive prices for all 

services.

Compliance with all 
regulations; Minimal 

complaints; Competitive 
prices; Effective conservation 

of resources; Measured 
satisfaction levels.

Public Safety & 

Justice

Police and other City staff working with the 
community to help ensure safety; satisfy 
residents' expectations that individuals 

observe the City's Municipal Code and State 
Law; and the justice system is fair, effective 

and efficient.

Everyone knows their 
neighbors; Low crime and 

Code violation rates; 
Measured satisfaction levels.

Parks

Provide well-maintained parks and 
landscaped areas that are easy to walk to 

and enjoyable to visit or see; sports facilities 
that are fully used and properly maintained; 
and a suitable final resting place that meets 

community needs.

Maintained to established 
criteria; Maintain tree 

inventory; Moving to desired 
level of tree diversity; Stable 
or declining cost per acre; 

Measured satisfaction levels.

Open Space & Trails

Acquire candidate properties as they 
become available and preserve, enhance 
and maintain native plants, wildlife, wildlife 

and plant habitat, cultural resources, 
agriculture and scenic vistas and 
appropriate passive recreation.
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Programs Goals Sub-Programs Key Indicators

City of Louisville Programs, Goals, Sub-Programs and Key Indicators

Transportation
A safe, well-maintained, effective and 

efficient multi-modal transportation system 
at a reasonable cost.

Library Services

Museum Services

Cultural Arts & Special Events

Community Design

Development Review

Historic Preservation

Business Retention and Development

Urban Renewal

Governance & Administration

Public Information & Involvement

City Clerk/Public Records

Legal Support

Human Resources & Organizational 
Development

Finance, Accounting & Tax Administration

Information Technology

Sustainability

Facilities Maintenance
Fleet Maintenance

Administration & 

Support Services

Ensure inclusive, responsive, transparent, 
friendly, fiscally responsible, effective and 
efficient governance, administration and 

support. 

Measured external and 
internal satisfaction levels; 

Participation rates; 
Comparison to established 
benchmark performance 

indicators and 
accomplishment of 

contributing projects/goals. 

Community Design

Sustain an inclusive, family‐friendly 
community with a small-town atmosphere; 

effective and efficient building services; and 
effective preservation of the City's historic 

structures through a voluntary system.

Measured satisfaction levels; 
Wakability index; Code 

compliance; Fees reflect 
costs; Achievement of 

preservation goals. 

Economic Prosperity

Promote a thriving business climate that 
provides job opportunities, facilitates 

investment and produces reliable revenue to 
support city services.

Vacancy rate; jobs per capita; 
Resident filled jobs; Sales, 

construction, and consumer 
use tax revenue; Building 

Investment; Economic 
indicators and trends.

Cultural Services

Provide services, facilities and activities that 
inform, involve, engage and inspire the 
community and preserve the community 

heritage.

Good participation; Relevant, 
accessible materials; 

Measured satisfaction levels.
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Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

General: Resident population of Louisville Residents 20,047 20,100           20,100         
General: Staffing FTEs             17.60 19.79             19.79            
General: Total Budget $  $  1,497,505 1,833,580$    1,887,212$  
Service Level Commitment: $ Per Resident $ / Resident 75$              91$                94$               
Park Acres - Total Acres 353 353 353
Park Acres - Irrigated Acres 93 93 93
Park Acres - Non-Irrigated Acres 260 260 260
Park Expenditures per Acre - Parks $/Acre 4,242$         5,194$           5,346$         
Facility Utilization Ratio % Use of Potential ? ? ?
Respondents who rate adequacy of Parks as "Excellent" or "Good"1 Survey Response 95%

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

General: Staffing FTEs               1.10 1.10               1.10              
General: Total Budget $  $     117,508 109,445$       114,178$     
Service Level Commitment: $ Per Resident $ / Resident 5.86$           5.45$             5.68$            
Tree Inventory Trees 10,000         10,000           10,000         
Branch Drop Off Days Days 24 24 24
Public Education Programs Participants 500              500                500               
Consultations Resident Requests 129 150 150
Trees Pruned Trees 453 500 500
Respondents who rate quality of Arboretum as "Excellent" or "Good"1 Survey Response 80%

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

General: Staffing FTEs               1.00 2.00               2.00              
General: Total Budget $  $       83,773 147,552$       154,930$     
Service Level Commitment: $ Per Resident $ / Resident 4.18$           7.34$             7.71$            
SF of Landscape Beds Sq. Feet TBD TBD TBD

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

General: Staffing FTEs               1.65 1.65               1.65              
General: Total Budget $  $     158,013 215,360$       199,464$     
Cemetery Acres - Total Acres 9                  9                    9                   
Cemetery Plots - Occupied Estimate Plots 2,000           2,035             2,070            
Cemetery Plots - Vacant and available per year Plots 320              290                440               

1. Based on the Citizen Survey results every four years. From the last survey in 2012, the rating in this category was 71%.

Horticulture Sub-Program

Cemetery Sub-Program

1. Based on the Citizen Survey results every four years. From the last survey in 2012, the rating in this category was 94%.

Parks Program

Parks Sub-Program

Goal: Provide well-maintained parks and landscaped areas that are easy to walk to and enjoyable to visit or see; sports facilities that 

are fully used and properly maintained; and a suitable final resting place that meets community needs.

Forestry Sub-Program



Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

Ranked Candidate Properties Properties 20 20 20
Property owners contacted  ?  ?  ? 
Rights of 1st Refusal Secured ? ? ?

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

General: Resident population of Louisville Residents 20,047 20,100           20,100         
Open Space Acres Acres 695 695 695
Open Space Expenditures - Total $ 451,930$     446,010$       504,340$     
Open Space Expenditueres - Per Acre $/Acre 650$            642$              726$            
Open Space Expenditures - Total per Capita $/Capita 22.54$         22.19$           25.09$         
Percent of all Open Space high priority weed species and locations mapped % of Total 100% 100% 100%
Colorado List A species 100% treated within season Yes or No  Y  Y  Y 
Percent of all open space designated % of Total 77% 100% 100%

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

Programs Programs             25.00  24+             24.00 
Participants Participants                683                 700                800 
Average participant satisfaction rating on program evaluation (1=excellent 4=poor) Rating                 1.0                  1.0                 1.0 

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

Trails - Total Miles Miles 33.8 38.3 40.7
Trails - Soft Surface Miles 14.5 14.9 15.5
Trails - Hard Surface Miles 19.3 23.4 25.2
Maintenance Rating Hard Surface (% of total achieving excellent rating) Staff Rating 85% 90% 90%
Maintenance Rating Soft Surface (% of total achieving excellent rating) Staff Rating 85% 85% 85%

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

Prioritized list of trail connections and/or crossings to complete (Wayfinding Plan) Y/N  Y  Y  Y 
Number of trail connections and/or crossings remaining to be completed # 25.0 25.0 14.0

Education and Outreach Sub-Program

Trail Maintenance Sub-Program

New Trails Sub-Program

Open Space and Trails Program

Acquisition Sub-Program

Goal: Acquire candidate properties as they become available and preserve, enhance and maintain native plants, wildlife, wildlife and plant 

habitat, cultural resources, agriculture and scenic vistas and appropriate passive recreation.

Maintenance and Management  Sub-Program



Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

Total program participants #  ?  ?  ? 
Customer satisfaction rating (based on annual surveys) 1=Excellent 4=Poor  ?  ?  ? 
Sub-Program Revenue $  ?  ?  ? 
Sub-Program Expenditures $  ?  ?  ? 
Sub-Program Percent Cost Recovery %  ?  ?  ? 

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

Total program participants #  ?  ?  ? 
Customer satisfaction rating (based on annual surveys) 1=Excellent 4=Poor  ?  ?  ? 
Sub-Program Revenue $  ?  ?  ? 
Sub-Program Expenditures $  ?  ?  ? 
Sub-Program Percent Cost Recovery %  ?  ?  ? 

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

Total program participants #  ?  ?  ? 
Customer satisfaction rating (based on annual surveys) 1=Excellent 4=Poor  ?  ?  ? 
Sub-Program Revenue $  ?  ?  ? 
Sub-Program Expenditures $  ?  ?  ? 
Sub-Program Percent Cost Recovery %  ?  ?  ? 

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

Total program participants #  ?  ?  ? 
Customer satisfaction rating (based on annual surveys) 1=Excellent 4=Poor  ?  ?  ? 
Sub-Program Revenue $  ?  ?  ? 
Sub-Program Expenditures $  ?  ?  ? 
Sub-Program Percent Cost Recovery %  ?  ?  ? 

Indicator Unit

2015        

Actual

2016 

Estimated

2017 

Projected

Annual number of rounds 14,400 32,000 35,000           
Operating Revenue 750,180$        1,877,600$    2,205,000$    
Total Operating Revenue Per Round 52.10$            58.68$           63.00$           
Expenditures 2,365,980$     1,873,300$    2,000,000$    
Net Revenue (1,615,800)$    4,300$           205,000$       
Grounds maintenance cost per acre 16,155$          12,682$         12,500$         

Senior Activities and Services Sub-Program

Aquatics Sub-Program

Golf Sub-Program

Recreation Program

Youth Activities Sub-Program

Goal: Promote the physical, mental and social well-being of residents and visitors through a broad range of high-quality, reasonably 

priced recreation and leisure activities for people all ages, interests and ability levels.

Adult Activities Sub-Program




