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City Council

Special Finance Committee

Meeting Agenda
Friday, March 4, 2016
City Hall — Spruce Conference Room
749 Main Street
11:00 a.m.

|. Call to Order

Il. Roll Call

lll. Approval of Agenda

IV. Public Comments on Items Not on the Agenda

V. Cultural Services Program Key Indicators
e Library Services Sub-Program
e Museum Services Sub-Program
e Cultural Arts and Special Events Sub-Program

VI. Public Safety & Justice Program Key Indicators
Patrol and Investigation Sub-Program
Code Enforcement Sub-Program
Municipal Court Sub-Program
Multi-Year Budgeting (page 82)

VII. Adjourn

E-Mail Distribution List:

Robert Muckle Malcolm Fleming
Ashley Stolzmann Heather Balser
Dennis Maloney Kevin Watson
Jay Keany Penney Bolte
Susan Loo Graham Clark
Jeff Lipton Meredyth Muth
Christopher Leh Rita Glova

Dawn Burgess
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COLORADO = SINCE 1878

SUBJECT: PROGRAM KEY INDICATORS

DATE: MARCH 4, 2016

PRESENTED BY: MALCOLM FLEMING, CITY MANAGER
BETH BARRETT, LIBRARY & MUSEUM SERVICES DIRECTOR
MEREDYTH MUTH, PUBLIC RELATIONS MANAGER
DAVID HAYES, POLICE CHIEF

SUMMARY:
Staff will review the DRAFT Key Indicators/Performance Measures for the following sub-
programs

Cultural Services Program

e Library Services

e Museum Services

e Cultural Arts and Special Events

Public Safety & Justice Program
e Patrol and Investigation

e Code Enforcement

e Municipal Court

RECOMMENDATION:
Staff recommends the Finance Committee provide comments, questions and
suggestions on the draft Key Indicators.

ATTACHMENTS:

Library Services Sub-Program Key Indicators

Museum Services Sub-Program Key Indicators

Cultural Arts and Special Events Sub-Program Key Indicators
Patrol and Investigation Sub-Program Key Indicators

Code Enforcement Sub-Program Key Indicators

Municipal Court Sub-Program Key Indicators
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Cultural Services Program Key Indicators

Library Services Sub-Program

2016 2017
Indicator Unit 2015 Actual| Estimated Projected
General: Resident population of Louisville and Superior Residents 32,904 33,000 33,000
General: Staffing FTEs 19.8 20.6 20.6
General: Total Budget (Library Services & Building Maintenance; not Debt) Exggggiizre $ 1,694,250 $ 1,759,090 | $ 1,828,379
Service Level: Circulation Checkouts and Renewals ltems 494,889 490,000 485,000
Service Level Efficiency’: Checkouts per FTE Items/FTE 25,007 23,786 23,544
Service Level Committment: $ Per Resident Expen_dltures/ $ 51.49 | $ 53.31 | $ 55.41
Resident
Service Level: Inter-Library Circulation Items Items 44,050 49,000 51,500
Service Level: Reference Questions Answered (Based on Qtr Tracking) Dgiig?;:zd 32,856 33,000 33,000
Involvement: Library Card Holders Resident Library 17,931 18,150 18,150
Card Holders
Involvement: Programs for Adults, Teens and Children Programs Offered 818 820 820
Involvement: Programs for Adults, Teens and Children Attendance 21,473 22,000 22,500
Involvement Effectiveness: Average Attendance Per Program Attendance per 26 27 27
Program
Involvement Effectiveness: Ratio of Attendance to Resident Population Ratio 65% 67% 68%
Involvement: Outreach for Adults, Teens and Children OffsrtgffF; rr(;%rams 159 160 160
Involvement: Outreach for Adults, Teens and Children Attendance 5,164 5,100 5,100
Involvement Effectiveness: Percent of Residents who have Library Cards % of Total 0.54 0.55 0.55
Facility Utilization: Percent use of Public PCs (of all open hours) % In Use 44% 44% 45%
Facility Utilization: Percent use of Study Rooms (of all open hours) % In Use 62% 62% 62%
Facility Utilization: WiFi Users Total Users 15,688 16,500 17,000
- - Annual 249,421 230,000 230,000
Facility Use: Visitors
Average/Day 693 639 639
. . > % Excellent or
Overall Performance Rating on Citizen Survey Good 96%
% Essential or
. . " . " w2 0
Respondents who consider the Library "Essential" or "Important Important 86%

1. For comparison purposes, the Statewide average is 16,667.

2. Based on the Citizen Survey results every four years, last survey was 2012.




Cultural Services Program Key Indicators

|

Museum Services Sub-Program

2015 2016
Indicator Unit Actual Estimated 2017 Projected
General: Resident population of Louisville Residents 20,047 20,100 20,100
General: Staffing FTEs 1.20 1.25 1.25
General: Total Budget (Museum Services) Annual Expenditure| $ 85,640 $ 85,750 | $ 89,345
Service Level: Historic photos and documents cataloged & accessable ltems 971 850 850
Service Level: Historic research reports Reports 20 20 20
Service Level Efficiency: Items accessible per FTE ltems/FTE 809 680 680
Service Level Commitment: $ per Resident Expenqnures/ $ 427 | $ 427 | $ 4.45
Resident
Involvement: History Foundation Members Members 705 740 780
Involvement: Programs for Adults, Teens and Children Programs Offered 14 20 20
Involvement: Programs for Adults, Teens and Children Attendance 274 400 400
Involvement Effectiveness: Average Attendance Per Program Attendance per 20 20 20
Program
Involvement Effectiveness: Ratio of Attendance to Resident Population Ratio 1% 2% 2%
Involvement Effectiveness: Percent of Residents who are Members % of Total 3.5% 3.7% 3.9%
Facility Utilization: Web Access Users Total Users 12,200 12,800 13,400
Annual 2,913 3,000 3,000
Facility Use: Visitors
Average/Day 8.1 8.3 8.3
. . . % Essential or
Respondents who consider Museum "Essential” or "Important” 47%

Important

1. Based on the Citizen Survey results every four years, last survey was 2012.




Cultural Services Program Key Indicators

Cultural Arts and Special Events Sub-Program

2016 2017
Indicator Unit 2015 Actual Estimated Projected
General: Resident population of Louisville Residents 20,100 33,000 33,000
General: Staffing FTEs 1.0 1.0 1.0
General: Total Budget (Special Events & Cultural Arts) Annu_al 137,310 $ 250,740 $ 254,252
Expenditure
Service Level Committment: $ Per Resident Expen_dltures/ $ 015 $ 013 $ 0.13
Resident
Community-wide special events (July 4th, Fall Festival & others) Events 11 5 5
Special Event Permits Permits 30 30 30
Involvement: Staff support of local & County arts organizations
cultural programs outside LCC activities. (Examples: One Action:
Arts + Immigration; First Friday Art Walk, Downtown Mural Project, I
misc. Louisville Art Association, Coal Creek Theater, The Art Activities 12 16 18
Underground, Dana V. Music, Louisville Arts District)
Inv_ol_v_ement: Staff support and development of LCC programs and Programs 29 o5 20
activities
Involvement: Community-wide marketing of local arts organization Marketllng 30 o5 o5
activities Campaigns
Involvement: Administration and Execution of Louisville Art Program
Grants 7 10
Grants
Involvement: Public art donations and/or commissions Pieces 6 2 2
Facility Utilization: Resident Art Group Rehearsals and Events at
LCA (Louisville Center for the Arts) Events 462 451 450
Facility Utilization: Private Rentals at Louisville Center for the Arts
39 28 30
Rentals
Facility Utilization: Private Rentals at Steinbaugh Pavilion Rentals 40 35 35
Respondents who say opportunities to participate in Special Events 9% Excellent or 2904
"Excellent” or "Good"* Good °
Respondents who consider Special Events "Essential” or % Essential or 8304
"Important" Important 0

1. Based on the Citizen Survey results every four years, last survey was 2012.



Public Safety and Justice Program Key Indicators

Patrol and Investigation Sub-Program

2015 2016 2017
Indicator Unit Actual Estimated Projected
General: Resident population of Louisville Residents 20,047 20,100 20,100
General: Staffing FTEs 39.00 40.00 40.00
General: Total Budget Annual Expenditure| $ 4,554,940 $ 4,662,080 | $ 4,843,329
Service Level Commitment: $ Per Resident Expen(_jltures / $ 227 | $ 232 | $ 241
Resident
Service Level: Calls for Service CFS - Calls for 14,930 14,930 14,930
Service
Service Level: Other indicators
Traffic: Total Activity 3,016 3,455 4,000
Traffic Summons Summons 672 1,000 1,000
Parking Tickets Tickets 288 288 300
General Traffic Warnings Warnings 1,389 1,500 2,000
School Zone Warnings Warnings 193 193 200
Parking Warnings Warnings 129 129 150
Traffic Accidents Accidents 345 345 350
Arrests & Holds: Total 250 250 285
Felony Arrests Arrests 43 43 45
Misdemeanor Arrests Arrests 98 98 100
DUI Arrests Arrests 28 28 50
Alcohol Center Holds Holds 26 26 30
Mental Holds Holds 55 55 60
Reports & Activities: Total 4,789 4,789 6,050
Crime Reports Reports 1,689 1,689 1,700
Incident Reports Reports 42 42 50
Traffic Accidents Reports 345 345 350
Code Enforcement Reports CE Reports 89 89 100
F.l. Cards Cards 178 178 150
Bar Checks Checks 1,423 1,423 2,000
House Checks Checks 1,023 1,023 1,700
Activity by Hours: Watch Total' 34,944 41,600 44,928
Foot Patrol Hours 892 892 900
Criminal Hours 3,985 3,985 4,000
Non Criminal Hours 5,512 5,512 5,500
Traffic Hours 2,940 2,940 3,000
School Zones Hours 359 359 700
Crime Prevention Hours 713 713 750
Training Hours 531 531 2,000
Administration Hours 5,199 5,199 5,200
Court Hours 42 42 50
Maintenance Hours 495 495 5,000
Ideal (30%) Unallocated General Patrol Time Hours 10,483 12,480 13,478
Total Specific Allocated Time plus Unallocated General Patrol Time Hours 31,151 33,148 40,578
Time Available for allocation Hours 3,793 8,452 4,350
Investigations:
Cases Assigned Cases not tracked 200 200
Cases Cleared Cases not tracked 150 150
Housing & Human Services Referrals Referrals ? ?
Activity by Hours:
Case Investigation Hours 3,240 3,240
Specialized Training Hours 250
Property & Evidence:
Items Taken In ltems 1,683 1,683 1,700
Items Out ltems 82 400 500
Respondents who rate PD's overall performance as "Excellent" or "Good"? % Excellent or 93%

Good

1. 2015 staffing reflects officers working 21 FTEs with 80% of time on patrol. 2016 staffing reflects officers working 25 FTEs (2 vacancies) and

2017 staffing reflects 27 FTEs (full staffing).

2. Based on the Citizen Survey results every four years, last survey was 2012.




Public Safety and Justice Program Key Indicators

Code Enforcement Sub-Program

2015 2016 2017

Indicator Unit Actual Estimated | Projected
General: Resident population of Louisville Residents 20,047 20,100 20,100
General: Staffing FTEs 2.0 2.0 2.0
General: Housing Units Units 8,666 8,666 8,666
General: Total Budget EXSQ:SSLE $177,590 $ 172,370 | $ 179,468
Service Level Commitment: $ Per Resident E;(gznscii(;tsrrss $ 886 |% 858 | $ 8093
Repeat summons for same offense during the year not tracked 5 5
Activity Level: Code Violation Summons 51 49 49 50
Activity Level: Code Violation Warnings 1,161 1,000 1,000 1,000
Activity Level: Code Reports 537 419 419 500
Activity Level: Animals Impounded 22 21 21 20
Respondents who rate Code Enforcement as "Excellent" or "Good"* %Olfgg(ljlgnt 73%

1. Based on the Citizen Survey results every four years, last survey was 2012.




Public Safety and Justice Program Key Indicators

Municipal Court Sub-Program

Indicator Unit 2015 Actual| 2016 Estimated | 2017 Projected
General: Resident population of Louisville Residents 20,047 20,100 20,100
General: Staffing FTEs 1.40 1.40 1.40
General: Total Budget Annual Expenditure | $ 213,340| $ 228,410 | $ 236,076
Service Level Committment: $ Per Resident Expenditures/ $ 10.64 | $ 11.36 | $ 11.75

Resident

Service Level: Total Caseload* Total Cases 1,377 1,400 1,400
Service Level: Caseload resolved through Mail-in Option Mail-in Option 303 300 300
Service Level: Caseload requiring Court Hearing Court Hearings 1,074 1,100 1,100
Service Level: Cases involving Trials to the Court Court Trials 4 4 4
Service Level: Cases involving Jury Trial Jury Trials 2 2 2
Service Level: Weddings Performed Ceremonies 6 8 8
Efficiency Level: Ratio of Cases to FTEs 984 1,000 1,000
Respondents who rate PD's overall performance as "Excellent" or "Good"? 93%

% Excellent or Good

1. The preparation for cases before court and after court is extensive. Before court entails processing tickets; gathering police reports, driving records,
and criminal histories; making copies of all reports for the Judge and Prosecutor; changing court dates when requested by the defendants or attorneys;
explaining the process and court procedures to each individual. After a court session, payments must be processed; driving record updates sent to DMV;
and Warrants, Default Judgments and Outstanding Judgment Warrants processed; Cases monitored to make sure all conditions of a sentence are
complete (Community service, essays, classes and restitution payments); Review Hearings must be set and conducted. There are also Revocation

Hearings, Pre-Trial Hearings, Trials to Court and Jury Trials.

2. Based on the Citizen Survey results every four years, last survey was 2012.






