
 

 
City of Louisville 

City Council     749 Main Street     Louisville CO 80027 

303.335.4533 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

 

City Council 

Study Session Agenda 

February 9, 2016 
Library Conference Room 

951 Spruce Street 
7:00 PM 

 

Note: The time frames assigned to agenda items are 
estimates for guidance only. Agenda items may be heard 

earlier or later than the listed time slot. 

 
 

7:00 p.m. I. Call to Order 

 

7:00 p.m. - 9:00 p.m. II. Discussion – Program Budget Outline and Council 

Discussion of Key Indicators 
 

9:00 p.m. – 9:05 p.m. III. City Manager’s Report & Advanced Agenda 

 

9:05 p.m. – 9:10 p.m. IV. Identification of Future Agenda Items  

 

9:10p.m. V.  Adjourn 
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM II 

SUBJECT: PROGRAM BUDGET OUTLINE AND COUNCIL DISCUSSION OF 
KEY INDICATORS 

DATE:  FEBRUARY 9, 2016 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 
   KEVIN WATSON, FINANCE DIRECTOR 
 
SUMMARY: 
In 2015 staff worked with Council to finalize the Programs, Goals and Sub-programs 
around which to organize the City’s budget. Staff also developed proposed Key 
Indicators and Performance Measures to help determine how well the City is doing in 
achieving the adopted goals for each Program. Staff continues to develop and refine the 
Budget format and the Key Indicators and Performance Measures. Attachment 1 is a 
draft Table of Contents. Attachment 2 is a draft outline of the information that will be 
provided for each Program area in the Budget.  Attachment 3 is the current list of Key 
Indicators for each Sub-Program.  
 
Staff wants Council to review this information closely to ensure it is clear and provides 
useful information for Council to make policy decisions—such as allocating the 
budget—as well as assist with program evaluations and operational management.  
Specifically, during this study session staff wants Council’s comments and suggestions 
on: 

 Does the Table of Contents cover all issues of importance? 

 Does the outline of information for each Program cover Council’s interests? 

 Are these the appropriate key indicators?  

 What indicators would Council add or delete? 

 What refinements would Council like to see?  
 

RECOMMENDATION: 
Staff recommends discuss the attachments and provide comments that will help staff 
refine the elements of the Budget information so when staff presents the recommended 
budget it is organized and contains the information Council is interested in.  
 
 
ATTACHMENTS: 

1. Draft Program Budget Table of Contents 
2. Draft outline of Program information 
3. Current list of Key Indicators for each Sub-Program 
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PROGRAMS, GOALS, SUB-PROGRAMS, KEY INDICATORS AND 

2017-2018 CONTRIBUTING PROJECTS 
 

 

TRANSPORTATION PROGRAM 
 

 

Summary of Activities and Responsibilities 
 

The Transportation Program consists of services and activities conducted primarily by the Public 

Works Department and also, to a lesser degree, by the Planning and Building Safety 

Department. The work involves a broad range of activities and responsibilities including 

operation, maintenance, design and construction of streets, as well as evaluating the traffic 

impact, pedestrian safety and other transportation related aspects of new development. 

 

 

Goal 

A safe, well-maintained, effective and efficient multi-modal transportation system at a 

reasonable cost. 

 

Sub-Programs 
 

The Transportation Program is comprised of the following Sub-Programs: 

 

1. Planning and Engineering involves…. 

2. Transportation Infrastructure Maintenance encompasses… 

3. Streetscapes covers… 

4. Snow and Ice Removal includes… 

 

 

Key Indicators 

 

Planning and Engineering:  

 Accessibility and mobility index 

 Mode split 

o Single Occupancy Vehicle 
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o High Occupancy vehicle 

o Transit 

o Bicycle 

o Walking 

 Percent of trip types:  

o Local 

o Regional 

 Accident Rates 

  

Transportation Infrastructure Maintenance:   

 Overall Pavement Condition Index (PCI) of 75 with no streets less than PCI 35 by 

2020.  

 Per capita cost of no more than a five-year average of $XXX/YR inflation 

adjusted to 2016 dollars 

 Annual lane miles paved 

 Annual lane miles swept 

 

Streetscapes: 

 Citizen satisfaction rating of 80% “Very Good” or “Good” 

 Total maintenance cost per 1,000SF of no more than $X,XXX/YR inflation 

adjusted to 2016 dollars. 

 

Snow & Ice Removal: 

 Arterial and Collector streets always passable 

 Neighborhood streets and trails plowed within XX hours 

 Annual lane miles plowed 

 Annual tons of ice melt used 

 City wide cost per lane mile by storm category (I through IV)  

 Public buildings completely shoveled by the time they are open to the public 

 For additional details see the City’s Snow and Ice Removal Plan 

 

Summary of Program Revenue 

 

Distribution of Operational Budget 

 

Distribution of Full-Time Equivalents (FTEs) 
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2017-2018 Contributing Projects 
The following projects and activities will above and beyond the normal services levels are 

proposed for 2017 and 2018: 

 

Planning and Engineering: 

[Example] Additional Professional Services. Total costs of $XX,XXX allocated 25% each 
to the Capital Projects Fund and the Water Fund and Waste Water Fund. Justification: The 
significant increase in street resurfacing during the next two years will require additional 
engineering, testing and inspection services. Existing staff cannot effectively do this work 
and contracting out is necessary because….   

 

Transportation Infrastructure Maintenance: 

 

Streetscapes: 

 

 

Snow and Ice Removal: 
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UTILITIES PROGRAM 
 

 Summary of Activities and Responsibilities 

 

 

Goal 

 

 

Sub-Programs 
 

 

 

Key Indicators 

 

 

Summary of Program Revenue 

 

 

Distribution of Operational Budget 

 

 

Distribution of Full-Time Equivalents (FTEs) 

 

 

 

2017-2018 Contributing Projects 
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Programs Goals Sub-Programs Key Indicators

Planning and Engineering

Accessibility and mobility 

index, Mode split, % of trip 

types: regional/local Accident 

rates; 

Transportation Infrastructure Maintenance Compliance with OCI and per 

capita cost policy objectives;

Streetscapes Measured satisfaction levels

Snow & Ice Removal

Streets, trails plowed and 

public buildings shoveled 

within XX hours. 

Water

Wastewater

Stormwater

Solid Waste, Recycling and Composting

Patrol and Investigation

Code Enforcement

Municipal Court

Parks

Forestry

Horticulture

Cemetery

Acquisition

Maintenance and Management

Education and Outreach

Trail Maintenance

New Trails

Youth Activities

Adult Activities

Senior Activities and Services

Aquatics

Golf Course

Maintained to established 

criteria; Cost per acre and per 

mile; Measured satisfaction 

levels; Productive 

relationships with owners of 

candidate properties. 

Recreation

Promote the physical, mental and social well-

being of residents and visitors through a 

broad range of high-quality, reasonably 

priced recreation and leisure activities for 

people all ages, interests and ability levels.

Participation rates; Fees 

reflect adopted cost recovery; 

Facilities maintained to 

established criteria; Measured 

satisfaction levels.

City of Louisville Programs, Goals, Sub-Programs and Key Indicators

Transportation
A safe, well-maintained, effective and 

efficient multi-modal transportation system 

at a reasonable cost.

Utilities

Ensure safe, reliable, great tasting water; 

properly treated wastewater; effective 

stormwater control; successfully managed 

solid waste; and competitive prices for all 

services.

Compliance with all 

regulations; Minimal 

complaints; Competitive 

prices; Effective conservation 

of resources; Measured 

satisfaction levels.

Public Safety & 

Justice

Police and other City staff working with the 

community to help ensure safety; satisfy 

residents' expectations that individuals 

observe the City's Municipal Code and State 

Law; and the justice system is fair, effective 

and efficient.

Everyone knows their 

neighbors; Low crime and 

Code violation rates; 

Measured satisfaction levels.

Parks

Provide well-maintained parks and 

landscaped areas that are easy to walk to 

and enjoyable to visit or see; sports facilities 

that are fully used and properly maintained; 

and a suitable final resting place that meets 

community needs.

Maintained to established 

criteria; Maintain tree 

inventory; Moving to desired 

level of tree diversity; Stable 

or declining cost per acre; 

Measured satisfaction levels.

Open Space & Trails

Acquire candidate properties as they 

become available and preserve, enhance 

and maintain native plants, wildlife, wildlife 

and plant habitat, cultural resources, 

agriculture and scenic vistas and 

appropriate passive recreation.
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Programs Goals Sub-Programs Key Indicators

City of Louisville Programs, Goals, Sub-Programs and Key Indicators

Transportation
A safe, well-maintained, effective and 

efficient multi-modal transportation system 

at a reasonable cost.

Library Services

Museum Services

Cultural Arts & Special Events

Community Design

Development Review

Historic Preservation

Business Retention and Development

Urban Renewal

Governance & Administration

Public Information & Involvement

City Clerk/Public Records

Legal Support

Human Resources & Organizational 

Development

Finance, Accounting & Tax Administration

Information Technology

Sustainability

Facilities Maintenance

Fleet Maintenance

Administration & 

Support Services

Ensure inclusive, responsive, transparent, 

friendly, fiscally responsible, effective and 

efficient governance, administration and 

support. 

Measured external and 

internal satisfaction levels; 

Participation rates; 

Comparison to established 

benchmark performance 

indicators and 

accomplishment of 

contributing projects/goals. 

Community Design

Sustain an inclusive, family‐friendly 

community with a small-town atmosphere; 

effective and efficient building services; and 

effective preservation of the City's historic 

structures through a voluntary system.

Measured satisfaction levels; 

Wakability index; Code 

compliance; Fees reflect 

costs; Achievement of 

preservation goals. 

Economic Prosperity

Promote a thriving business climate that 

provides job opportunities, facilitates 

investment and produces reliable revenue to 

support city services.

Vacancy rate; jobs per capita; 

Resident filled jobs; Sales, 

construction, and consumer 

use tax revenue; Building 

Investment; Economic 

indicators and trends.

Cultural Services

Provide services, facilities and activities that 

inform, involve, engage and inspire the 

community and preserve the community 

heritage.

Good participation; Relevant, 

accessible materials; 

Measured satisfaction levels.
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