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Recreation/Senior Center & Aquatic Center 
Expansion Task Force 

Agenda 

WEDNESDAY, FEBRUARY 10, 2016 
6:30 PM 

Louisville Recreation Center, Brooks Room 
900 W. Via Appia 

 
 
 

I. Call to Order 

II. Approve January 27th, 2016 Meeting Minutes 

III. Approval of Agenda 

IV. Public Comments on Items Not on the Agenda 

V. Review Citizen Survey Questions-RRC Chris Cares 

VI. Task Force Comments and Identification of Future Agenda Items 

and Meeting Dates 

VII. Adjourn 
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Recreation/Senior Center & Aquatic Center 
Expansion Task Force 

Meeting Minutes 

WEDNESDAY, JANUARY 27, 2016 
6:30 PM 

Louisville Recreation Center, Brooks Room 
900 W. Via Appia 

 
 

I. Call to Order – Meeting was called to order by Jeff Lipton at 6:30 pm.   

Board members present: Gina Barton, Michele Van Pelt, Tom 

Tennessen, Alex Gorsevski, Rich Bradford, Michael Menaker, Linda 

Hodge, Lisa Norgard, Brett Commander, Kaylix McClure, Deborah 

Fahey 

Staff members present: Julie Seydel, Kathy Martin, Heather Balser, 

Allan Gill and Joe Stevens 

City Council Present:  Jeff Lipton and Susan Loo 

II. Approve January 13, 2016 Meeting Minutes - Minutes were approved 

III. Sink Combs Dethlefs introduced staff from RRC who will be 

conducting the citizen survey.  Chris Cares from RRC gave an 

introduction of methodology for the survey.  A brief discussion of the 

postcard that will be mailed was held and it was decided that City staff 

would make edits to the postcard. There was substantial discussion 

on big picture topics regarding the survey and then the discussion 

turned to specific question details.  RRC will work with City staff to 

edit the survey prior to the next task force meeting. Staff will also 

provide more input on financing questions to RRC.  
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IV. Review input received from staff and stakeholder meetings: Task 

force members were instructed to review this item from the packet 

and no discussion or presentation was made. 

V. Future Agenda Items: The next meeting will focus on finalizing the 

citizen survey. 

VI. Adjourn – meeting adjourned at 9:05 pm 

 

 



2/10/2016 

Recreation/Senior Center & 

Aquatic Center Expansion  

Task Force 

Addendum 



  

Louisville Recreation, Senior, & Aquatics Center Expansion Study 
 
 

- 1 - 

Background and Current Use 

1. How long have you lived in the City of Louisville? ________ Years OR   Check here if less than a year 

2. Which of these categories best applies to your household? 

 Single, no children 
 Single with children at home 
 Single, children no longer at home (empty nester) 
 

 Couple, no children 
 Couple with children at home 
 Couple, children no longer at home (empty nester) 

3. A: Please indicate approximately how many times per week, on average, you and/or members of your household use the following facilities 

at the Louisville Recreation/Senior Center and/or Memory Square Pool.  B: Then rate how they are meeting the needs of you and your 

household.  Please provide an answer for A and B whether you use the facility or not. 

 
   AVERAGE #TIMES USED PER NOT MEETING SOMEWHAT   COMPLETELY  
   WEEK (WRITE “0” IF NONE) NEEDS AT ALL MEETING NEEDS  MEETING NEEDS N/A 

Louisville Recreation/Senior Center ________ 1 2 3 4 5 x  
   Classroom program space ________ 1 2 3 4 5 x 
  Drop-in childcare ________ 1 2 3 4 5 x 
  Fitzone Group Exercise Room ________ 1 2 3 4 5 x 
  Free weights/circuit weights/cardio equipment ________ 1 2 3 4 5 x 
  Gymnasium (pickleball, basketball, fitness classes, etc.) ________ 1 2 3 4 5 x 
  Hot tub/sauna/steam room ________ 1 2 3 4 5 x 
   Indoor track ________ 1 2 3 4 5 x 
  Lap swimming ________ 1 2 3 4 5 x 
  Outdoor playground ________ 1 2 3 4 5 x 
  Preschool/youth activity rooms/summer day camp ________ 1 2 3 4 5 x 
  Racquetball courts ________ 1 2 3 4 5 x 
  Recreational swimming (splash pool, water slide, etc.) ________ 1 2 3 4 5 x 
  Senior Center ________ 1 2 3 4 5 x  
  Tennis courts ________ 1 2 3 4 5 x 
Outdoor swimming pool (Memory Square) ________ 1 2 3 4 5 x 
Other: __________________________ ________ 1 2 3 4 5 x 

 

4. Do you have any further comments on your response? 

____________________________________________________________________________________________________________ 
 

5. Do you and/or members of your household have a recreation center pass or punch card  to the Louisville Recreation/Senior Center and/or 

Memory Square Pool? 
  SPOUSE/     NO PASSES - PAY 
 MYSELF OTHER ADULT  CHILDREN  DAILY ADMISSION 

 Yes  Yes   Yes   Yes 
 No  No  No   No 

 

6. If you aren’t using the Louisville Recreation/Senior Center and/or Memory Square Pool as frequently as you would like, why not? (CHECK 

ALL THAT APPLY) 

 Not aware of programs/facilities offered 
 Don’t have the programs I want (such as:__________________) 
 Quality, variety, and quantity of equipment 
 Lack of facilities and amenities (such as:__________________) 
 Overall maintenance 
 Crowding/not enough space (such as:__________________) 
 Accessibility (explain:______________________________) 

 Safety and security 
 Lack of parking 
 Customer service/staff knowledge 
 Pricing/user fees 
 Hours of operation 
 Prefer other recreation providers 
 Other:________________________________________ 

 

  

MEETING THE NEEDS OF YOU AND YOUR HOUSEHOLD 
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7. How frequently do you use other INDOOR recreational/fitness facilities in the Louisville area? 

 Never (GO TO NEXT SECTION – “PREFERENCES”) 

 One to 6 times per year 

 Seven to 12 times per year 

 More than 12 times per year 

 

8. Which other INDOOR recreational/fitness facilities do you use? 

Facility: ____________________________________________________________________________________________________  

 

Preferences 

The following questions ask for your input on a variety of recreational facilities that could be expanded/renovated or newly constructed at the 

Louisville Recreation/Senior Center and/or Memory Square Pool.  Your ratings of importance will help prioritize and guide decisions.  Using a 

scale from 1 to 5, where 1 means “Not at all Important” and 5 means “Very Important,” please tell us how important each one is to the Louisville 

community.  

 

OR, if you don’t feel that any additional facilities are needed for you or the community,  

 CHECK HERE and feel free to explain your opinion (skip to Q. 16)_______________________________________________________ 

_______________________________________________________________________________________________________________ 

9. RECREATION CENTER 
  NOT AT ALL    VERY DON’T 

 IMPORTANT  NEUTRAL  IMPORTANT KNOW 

1) Additional Fitzone group exercise room(s) 1 2 3 4 5 x  
2) Additional gymnasium/indoor sport space 1 2 3 4 5 x 
3) Additional lap swimming (4 lanes) 1 2 3 4 5 x 
4) Additional locker rooms/additional restrooms 1 2 3 4 5 x 
5) Additional racquetball courts 1 2 3 4 5 x 
6) Classroom program space 1 2 3 4 5 x 
7) Expand childcare areas 1 2 3 4 5 x 
8) Expand running track 1 2 3 4 5 x 
9) Family changing rooms 1 2 3 4 5 x 
10) Indoor turf fieldhouse (100’ x 200’) 1 2 3 4 5 x 
11) Indoor playground 1 2 3 4 5 x 
12) Multi-Activity Center (MAC) gym expansion 1 2 3 4 5 x 
13) Multipurpose meeting rooms/event spaces 1 2 3 4 5 x 
14) New aquatic exercise/lesson pool 1 2 3 4 5 x 
15) New fitness area (free weights, circuit weights, cardio equipment) 1 2 3 4 5 x 
16) New outdoor pool (leisure, lap poolhouse) 1 2 3 4 5 x 
17) One-court wood floor gymnasium expansion 1 2 3 4 5 x 
18) Outdoor sprayground 1 2 3 4 5 x 
19) Teen center/game area 1 2 3 4 5 x 
20) Warm-water leisure pool 1 2 3 4 5 x 
21) Youth activity/preschool/classroom areas 1 2 3 4 5 x 
22) Other:______________________________ 1 2 3 4 5 x 

 

10. SENIOR CENTER 
  NOT AT ALL    VERY DON’T 

 IMPORTANT  NEUTRAL  IMPORTANT KNOW 

23) Expanded catering/teaching kitchen 1 2 3 4 5 x  
24) Expanded multi-purpose meeting rooms 1 2 3 4 5 x 
25) Expanded senior game area 1 2 3 4 5 x 
26) Health, wellness, and fitness space 1 2 3 4 5 x 
27) Multi-use classroom 1 2 3 4 5 x 
28) Senior lounge 1 2 3 4 5 x 
29) Separate foyer, reception, covered entry 1 2 3 4 5 x 
30) Senior-only locker rooms/restrooms 1 2 3 4 5 x 
31) Other:______________________________ 1 2 3 4 5 x

Comment [PN1]: Refine answer option – 
people may not know what this is 
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11. Would you like to see improvements made to Memory Square swimming pool?  

 Yes  No  (SKIP TO Q.12) 
 

MEMORY SQUARE SWIMMING POOL 
  NOT AT ALL    VERY DON’T 

 IMPORTANT  NEUTRAL  IMPORTANT KNOW 

32) Concessions 1 2 3 4 5 x  
33) Family changing rooms 1 2 3 4 5 x 
34) Hot tub 1 2 3 4 5 x 
35) Improved children’s pool 1 2 3 4 5 x 
36) Improved deck and lawn space 1 2 3 4 5 x 
37) More shade structures 1 2 3 4 5 x 
38) New play features/fun water areas 1 2 3 4 5 x 
39) Renovated pool building/clubhouse 1 2 3 4 5 x 
40) Spray ground/splash pad 1 2 3 4 5 x 

41) Other:______________________________ 1 2 3 4 5 x 

 

12. Would you want a new outdoor aquatic facility in addition to Memory Square swimming pool?  

  Yes  No   

 

13. Do you have any specific comments on your ratings or priorities for the Recreation Center, Senior Center, or Memory Square Pool? 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 
 
14. Are there any other top priorities not listed above that you would like to identify? ________________________________________________ 

 

15. We are interested in the relative priority that you would place on recreation improvements to serve the Louisville community.  The 
expected cost of each amenity listed below is provided beside the amenity name, with “$” indicating a relatively inexpensive amenity, 
and “$$$” indicating an expensive amenity. Please consider that expected costs vary by type of improvement and that funding will likely 
allow for a financially-balanced set of improvements when responding. 

 
 With $5 increments being the smallest amount you might use, if you had $100 to spend on recreation facilities, services and/or programs, 

how would you allocate that $100 across the following categories?  You may also leave any items blank for no allocation, but please 
make sure your allocation totals $100.  

$______ Childcare areas ($) 

$______ Classroom program space ($) 

$______ Expansion/improvements to the Senior Center ($) 

$______ Fitzone group exercise room ($$) 

$______ Free weights/circuit weights/cardio equipment ($$) 

$______ Gymnasium ($$) 

$______ Hot tub/sauna/steam room (?) 

$______ Improvements to Memory Square swimming pool (?) 

$______ Indoor aquatic features (splash pool, water slide, etc.) (?) 

$______ Indoor/outdoor athletic courts ($$) 

$______ Indoor track ($) 

$______ Lap swimming pool ($$$) 

$______ New outdoor aquatics facility ($$$) 

$______ Outdoor playground (?) 

$______ Racquetball courts ($$) 

$______ Tennis courts (?) 

$______ Other enhancements such as: _________________________________________________ 

$   100 
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Financial Considerations 

The City of Louisville receives tax dollars to support and manage recreational facilities. When facilities are improved or new facilities are built, 

additional funds must be designated to pay for the construction and ongoing operations, main tenance, and staffing of the facilities. 

The City will always seek alternative funding mechanisms like grants, partnerships and sponsorships to help fund new or ongoing projects; 

however, additional tax revenues will be required to provide and develop additional quality recreational facilities.  

16. Would you likely support increasing city taxes for enhanced recreation improvements? 

 I would likely support a modest city tax increase for recreation improvements 

 I would likely not support a modest city tax increase for recreation improvements (GO TO Q. 18) 

 

17. (IF Yes, likely to support a modest city tax increase), would you: 

  Likely support an additional modest city tax increase for expanded programming, operations and maintenance of the facilities 

    Likely not support an additional modest city tax increase for expanded programming, operations and maintenance of the facilities 

 

18. Approximately how much additional tax would you be willing to pay annually to expand, renovate, and increase programming at 

recreation, senior, and aquatic facilities? 

 $1 to $25 

 $26 to $50 

 $51 to $75 

 $76 to $100 

 $101 to $150 

 $151 to $200 

 More than $200 

 None or no increase 

 Don’t know 

 

19. Do you have any specific comments on your funding preferences? 
________________________________________________________________________________________________________ 

________________________________________________________________________________________________________ 

20. How do you feel about the current recreational facility fees charged directly to you by the City of Louisville?  
RECREATION  MEMORY SQURE 
CENTER FEES POOL PRICES 

    Fees are underpriced for the value received 
    Fees are acceptable for the value received 
    Fees are too high for the value received 
    Don't know/unsure 
 

21. If adjustments to fees were made, due to increasing costs to provide the programs or services you use or the facilities you v isit, which 

of the following best describes the potential impact, if any, that fee increases would have on your current level of participation? 

 Moderate fee increases would not limit my/our ability to participate at all 

 Moderate fee increases would limit my/our participation somewhat or would have a minor impact on the ability to participate 

 Moderate fee increases would limit my/our participation significantly 

 Don't know/uncertain 

 

22. Do you have any additional comments or suggestions that you would like to offer regarding recreation facilities in Louisville? 
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About You and Your Household 

Just a few more questions about yourself to assist in classifying your responses . . .  

23. Please indicate your gender: 

 Male  Female 

 

24. What is your age? 

  Under 25  55 - 64 

  25 - 34  65 - 74 

  35 - 44  75 or over 

  45 – 54 

 

25. Including yourself, how many people in total typically reside in 

your household? ________ 

 

26. How many of those people are in the following age ranges? 

 _____Age 0-5 _____Age 35-49 

 _____Age 6-12 _____Age 50-59 

 _____Age 13-18 _____Age 60+ 

 _____Age 19-34 

 

27. Do you own or rent your residence in Louisville? 

 Own  Rent  Other 

 
28. Are you a registered voter in the City of Louisville? 

 Yes  No 

 

29. Does your household have a need for ADA-accessible 

facilities and services? 

 Yes  No 

 

30. Which of these categories best describes the total gross 

annual income of your household (before taxes)? 

 Under $25,000  $100,000 – 149,999 

 $25,000 – 49,999   $150,000 – 199,999 

 $50,000 – 74,999  $200,000 – 249,999 

 $75,000 – 99,999  $250,000 or more 

 

Thank you for taking the time to share your opinions. 

Your input will be of value in helping us expand the Louisville Recreation/Senior Center and Memory Square Pool. 

 


