
 

 
City of Louisville 

Parks & Recreation Department   749 Main Street   Louisville CO 80027 

303.335.4735 (phone)     303.335.4738 (fax)     www.louisvilleco.gov 

 
 

 

 

Recreation/Senior Center & Aquatic Center 
Expansion Task Force 

Agenda 

WEDNESDAY, JANUARY 27, 2016 
6:30 PM 

Louisville Recreation Center, Brooks Room 
900 W. Via Appia 

 
 
 

I. Call to Order 

II. Approve January 13, 2016 Meeting Minutes 

III. Approval of Agenda 

IV. Public Comments on Items Not on the Agenda 

V. Review Citizen Survey Questions - RRC Chris Cares 

VI. Review Input Received from Staff and Stakeholder Meetings - SCD 

VII. Task Force Comments and Identification of Future Agenda Items 

VIII. Adjourn 
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City of Louisville 

Parks & Recreation Department   749 Main Street   Louisville CO 80027 

303.335.4735 (phone)     303.335.4738 (fax)     www.louisvilleco.gov 

 
 

 

 

Recreation/Senior Center & Aquatic Center 
Expansion Task Force 

Agenda 

WEDNESDAY, JANUARY 13, 2016 
6:30 PM 

Louisville Recreation Center, Brooks Room 
900 W. Via Appia 

 
 
 

I. Call to Order – Meeting was called to order at 6:32 pm by Susan 

Loo. 

Board members present: Gina Barton, Michele Van Pelt, Louise 

McClure, Tom Tennessen, Alex Gorsevski, Rich Bradford, Michael 

Menaker, Linda Hodge, Lisa Norgard, Brett Commander, Kaylix 

McClure, Deborah Fahey 

Board Member absent: Laura Denton 

Staff members present: Julie Seydel, Kathy Martin, Heather Balser, 

Allan Gill, Joe Stevens, Heather Balser 

II. Approve December 16, 2015 Meeting Minutes – minutes were 

approved 

III. Approval of Agenda – agenda was approved 

IV. Open House and Comment Cards – Sink Combs Dethlefs 

presented results received from the 2 open houses and comment 

cards received. 
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Recreation/Senior Center & Aquatic Center Expansion Task Force 
Minutes 

January 13, 2016 
Page 2 of 2 

 

V. Build-a-Center Results – Sink Combs Dethlefs presented results 

from the Task Force activity of Build-a-Center from the previous 

meeting. 

VI. Updated Schedule and Work Plan – Sink Combs Dethlefs 

revised work plan was included in the packet for the Task Force 

to review.   

VII. Draft Survey Questions/ Timing  – Sink Combs Dethlefs 

discussed possible questions and information to capture with the 

survey.  Chris Cares from RRC Associates will be at the January 

27 meeting with questions to review.   

VIII. Communication Plan – Denise White, Marketing Specialist 

presented Powerpoint with a full marketing plan. 

IX. The March 27 meeting will focus on survey information. 

X. Adjourn – at 8:49 pm 
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Louisville Recreation Center Expansion Study: Draft 1 
 

 

- 1 - 

Background and Current Use 

1. How long have you lived in the City of Louisville? ________ Years OR   Check here if less than a year 

2. In what Ward of the city do you live? 

   Ward 1 
   Ward 2 

   Ward 3 
   Don’t know

 
3. Which of these categories best applies to your household? 

 Single, no children 
 Single with children at home 
 Single, children no longer at home (empty nester) 
 

 Couple, no children 
 Couple with children at home 
 Couple, children no longer at home (empty nester) 

4. A: Please indicate approximately how many times per week, on average, you or members of your household have used the following 

facilities in Louisville.  B: Then rate how they are meeting the needs of the Louisville community.  Please provide an answer for A and B 

whether you use the facility or not. (DK/NA means “Don’t Know” or “Not Applicable”) 

 

 
   AVERAGE #TIMES USED PER NOT MEETING SOMEWHAT   COMPLETELY DK/ 
   WEEK (WRITE “0” IF NONE) NEEDS AT ALL MEETING NEEDS  MEETING NEEDS NA 

Louisville Recreation/Senior Center ________ 1 2 3 4 5 x 
  Aerobic/group exercise rooms ________ 1 2 3 4 5 x 
  Aquatic features (splash pool, water slide, etc.) ________ 1 2 3 4 5 x 
  Gymnasium ________ 1 2 3 4 5 x 
  Indoor/outdoor athletic courts ________ 1 2 3 4 5 x 
  Indoor swimming pool ________ 1 2 3 4 5 x 
  Indoor track ________ 1 2 3 4 5 x 
  Outdoor playground ________ 1 2 3 4 5 x 
  Senior Center ________ 1 2 3 4 5 x 
  Tennis courts ________ 1 2 3 4 5 x 
  Weight/fitness rooms ________ 1 2 3 4 5 x 
  Whirlpool/sauna/steam room ________ 1 2 3 4 5 x 
Outdoor swimming pool (Memory Square) ________ 1 2 3 4 5 x 
Other: __________________________ ________ 1 2 3 4 5 x 

 

5. If you aren’t using Louisville recreational facilities as frequently as you would like, why not? (CHECK ALL THAT APPLY) 

 Not aware of programs/facilities offered 
 Don’t have the programs I want (such as:________________) 
 Quality of equipment 
 Lack of facilities and amenities (such as:_________________) 
 Overall maintenance 
 Crowding/not enough space 
 Accessibility (explain:________________________________) 

 Safety and security 
 Lack of parking 
 Customer service/staff knowledge 
 Pricing/user fees 
 Hours of operation 
 Prefer other recreation providers 
 Other:________________________________________ 

 

6. Do you have any further comments on your response? 

_____________________________________________________________________________________________________________________ 

 

7. How frequently do you use privately operated INDOOR recreational/fitness facilities in the Louisville area? 

 Never (GO TO Q. 8) 

 One to 6 times per year 

 Seven to 12 times per year 

 More than 12 times per year 

 

8. Which privately operated INDOOR recreational/fitness facilities do you use? 

Facility: ____________________________________________________________________________________________________ 

Facility: ____________________________________________________________________________________________________ 

Facility: ____________________________________________________________________________________________________ 

MEETING THE NEEDS OF THE LOUISVILLE COMMUNITY 
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Louisville Recreation Center Expansion Study: Draft 1 
 

 

- 2 - 

Preferences 

The following activities and facilities have been identified as important recreation center facilities and programs in Louisville.  Using a scale 

from 1 to 5, where 1 means “Not at all Important” and 5 means “Very Important,” please tell us how important each one is to you and your 

household. 

 

9. RECREATION CENTER 
  NOT AT ALL    VERY DON’T 

 IMPORTANT  NEUTRAL  IMPORTANT KNOW 

1) Additional weight rooms/cardio fitness space 1 2 3 4 5 x  
2) Additional gymnasium/indoor sport space 1 2 3 4 5 x 
3) Classrooms/enrichment program space 1 2 3 4 5 x 
4) Climbing wall 1 2 3 4 5 x 
5) Group exercise/aerobics/dance space 1 2 3 4 5 x 
6) Indoor playground 1 2 3 4 5 x 
7) Indoor sports turf field 1 2 3 4 5 x 
8) Lap lanes for competitive swimming 1 2 3 4 5 x 
9) Leisure pool with water features (slides, etc.) 1 2 3 4 5 x 
10) Multipurpose meeting rooms/event spaces 1 2 3 4 5 x 
11) Outdoor aquatic facilities 1 2 3 4 5 x 
12) Teen center/game area 1 2 3 4 5 x 
13) Water exercise and therapeutic swim area 1 2 3 4 5 x 
14) Youth activity areas 1 2 3 4 5 x 
15) Other:______________________________ 1 2 3 4 5 x 

 
10. SENIOR CENTER 
  NOT AT ALL    VERY DON’T 

 IMPORTANT  NEUTRAL  IMPORTANT KNOW 

16) Enlarged amenity areas (kitchen, library, etc.) 1 2 3 4 5 x  
17) Expanded senior program space 1 2 3 4 5 x 
18) Senior-only locker rooms 1 2 3 4 5 x 
19) Other:______________________________ 1 2 3 4 5 x 

 

11. Would you like to see improvements made to Memory Square?  

 Yes  No  (SKIP TO Q.12) 

 

MEMORY SQUARE 
  NOT AT ALL    VERY DON’T 

 IMPORTANT  NEUTRAL  IMPORTANT KNOW 

20) Concessions 1 2 3 4 5 x  
21) Diving boards and deep water area 1 2 3 4 5 x 
22) Expanded children’s pool 1 2 3 4 5 x 
23) Expanded deck and lawn space 1 2 3 4 5 x 
24) Expanded lap swimming lanes 1 2 3 4 5 x 
25) Family changing room 1 2 3 4 5 x 
26) Hot tub 1 2 3 4 5 x 
27) More shade structures 1 2 3 4 5 x 
28) New or renovated pool building/clubhouse 1 2 3 4 5 x 
29) New play features/fun water areas 1 2 3 4 5 x 
30) Spray ground/splash pad 1 2 3 4 5 x 
31) Other:______________________________ 1 2 3 4 5 x 

 

12. Which three types of facilities should be the HIGHEST PRIORITIES to add or improve in Louisville in order to better meet the needs of 

your household?  (ENTER NUMBERS FROM QUESTIONS 9, 10, AND 11 ABOVE) 

Top priority #________     Second priority #________     Third priority #________ 
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Louisville Recreation Center Expansion Study: Draft 1 
 

 

- 3 - 

13. The following facilities and amenities have been identified as potential areas for future improvement.  Using a scale from 1 to 5, where 1 

means “Not at all Important” and 5 means “Very Important,” please tell us how important each of the amenities listed below is to you and 

your household. 
  NOT AT ALL    VERY DON’T 

 IMPORTANT  NEUTRAL IMPORTANT KNOW 

 GENERAL IMPROVEMENTS  

1) Additional locker rooms 1 2 3 4 5 x 
2) Expanded staff offices 1 2 3 4 5 x 
3) Family change locker rooms 1 2 3 4 5 x 
4) General upgrades to existing recreation center 1 2 3 4 5 x 
5) Sustainability improvements to new and existing facilities 1 2 3 4 5 x 

 AQUATICS  

6) Additional lap swimming lanes (4 25-yard lanes) 1 2 3 4 5 x 
7) Memory Square improvements 1 2 3 4 5 x 
8) New aquatic exercise/lesson pool 1 2 3 4 5 x 
9) New outdoor pool (leisure, lap, site, poolhouse) 1 2 3 4 5 x 
10) Outdoor sprayground 1 2 3 4 5 x 
11) Warm-water leisure pool 1 2 3 4 5 x 

 SPORTS AND FITNESS  

12) Additional group exercise studio 1 2 3 4 5 x 
13) Climbing/bouldering wall 1 2 3 4 5 x 
14) Expand running track 1 2 3 4 5 x 
15) Indoor turf fieldhouse (100’ x 200’) 1 2 3 4 5 x 
16) Multi-Activity Center (MAC) gym expansion 1 2 3 4 5 x 
17) New fitness center 1 2 3 4 5 x 
18) One-court wood floor gymnasium expansion 1 2 3 4 5 x 
19) Sports simulator area 1 2 3 4 5 x 

 SENIOR  

20) Arts and crafts classroom 1 2 3 4 5 x 
21) Expanded catering/teaching kitchen 1 2 3 4 5 x 
22) Expanded multi-purpose meeting rooms 1 2 3 4 5 x 
23) Expanded senior game area 1 2 3 4 5 x 
24) Health, wellness, and fitness space 1 2 3 4 5 x 
25) Senior lounge 1 2 3 4 5 x 
26) Separate foyer, reception, covered entry, restrooms 1 2 3 4 5 x 

 YOUTH  

27) Expand child sitting 1 2 3 4 5 x 
28) Indoor playground area 1 2 3 4 5 x 
29) New game room/teen center 1 2 3 4 5 x 
30) New youth activity/preschool/classroom area 1 2 3 4 5 x 
31) Other:______________________________ 1 2 3 4 5 x 

 

14. Do you have any specific comments on your ratings or priorities? 

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________ 
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Louisville Recreation Center Expansion Study: Draft 1 
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15.  The improvements listed above have been sorted into three tiers based on their expected costs. Understanding that expected costs vary 

by type of improvement or expansion, please select your TOP PRIORITIES to add or improve in Louisville. You may select one category 

in the first tier, three categories in the second tier, and five categories in the third tier. 

 

NOTE: LIST ORDER IN EACH TIER WILL ROTATE RANDOMLY IN ONLINE VERSION OF SURVEY 

 

TIER 1 (PLEASE SELECT ONLY 1) 

 Additional lap swimming lanes (4 25-

yard lanes) 

 Indoor turf fieldhouse (100’ x 200’) 

 New outdoor pool (leisure, lap, site, 

poolhouse) 

 Warm-water leisure pool 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

TIER 2 (PLEASE SELECT UP TO 3) 

 Additional group exercise studio 

 Additional locker rooms 

 Climbing/bouldering wall 

 Memory Square improvements 

 Multi-Activity Center (MAC) gym 

expansion 

 New aquatic exercise/lesson pool 

 New fitness center 

 One-court wood floor gymnasium 

expansion 

 Outdoor sprayground 

 Youth – new youth activity/preschool/ 

classroom area 

 

 

 

 

 

 

 

TIER 3 (PLEASE SELECT UP TO 5) 

 Expanded running track 

 Expanded staff offices 

 Family change locker rooms  

 Seniors – arts and crafts classroom 

 Seniors – expanded catering/teaching 

kitchen 

 Seniors – expanded game area 

 Seniors – expanded multi-purpose 

meeting rooms 

 Seniors – health, wellness, and fitness 

space 

 Seniors – separate foyer, reception, 

covered entry, restrooms 

 Sports simulator area 

 Sustainability improvements to new and 

existing facilities 

 Youth – expand child sitting 

 Youth – indoor playground area 

 Youth – new game room/teen center 

16. Do you have any specific comments on your ratings or priorities? 

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________ 

Financial Considerations 

The City of Louisville receives taxes, grants and development impact fees to build parks, recreation facilities, and trails.  Additional funds are 

required for the construction and maintenance of new facilities.  User fees, grants, and donations offset some costs.  

17. Understanding that facility improvements and renovations would require additional funding and that more detailed financial information 

will be developed before decisions are made, which of the following best describes your funding preference? 

 

NOTE: THESE CHOICES WILL REQUIRE REFINEMENT. THEY WILL BE DISCUSSED ON 1/27/15. 

 I would likely support extending the existing city tax for recreation improvements, recognizing that this source of funding would provide for a 

limited set of improvements 

 I would likely support implementing a new city tax for recreation improvements, recognizing that this source of funding would provide for 

_________ 

 I would likely support BOTH extending the existing tax and implementing a new city tax for recreation improvements to provide for ________ 

OR 

 I would likely not support additional taxes for recreation improvements 

 

18. Do you have any specific comments on your funding preferences? 

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________ 
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- 5 - 

 

 

 
 
19. How do you feel about the current recreational facility fees charged directly to you by the City of Louisville?  

RECREATION  MEMORY  
CENTER FEES SQUARE PRICES 

    Fees are underpriced for the value received 
    Fees are acceptable for the value received 
    Fees are too high for the value received 
    Don't know/unsure 
 

20. If adjustments to fees were made, due to increasing costs to provide the programs or services you use or the facilities you visit, which 

of the following best describes the potential impact, if any, that fee increases would have on your current level of participation? 

 Moderate fee increases would not limit my/our ability to participate at all 

 Moderate fee increases would limit my/our participation somewhat or would have a minor impact on the ability to participate 

 Moderate fee increases would limit my/our participation significantly 

 Don't know/uncertain 

 

21. Do you have any additional comments or suggestions that you would like to offer regarding recreation facilities in Louisville? 

 

 

 

  

   

 

About You and Your Household 

Just a few more questions about yourself to assist in classifying your responses . . . 

22. Please indicate your gender: 

 Male  Female 

 

23. What is your age? 

  Under 25  55 - 64 

  25 - 34  65 - 74 

  35 - 44  75 or over 

  45 – 54 

 

24. Including yourself, how many people in total typically reside in 

your household? ________ 

 

25. How many of those people are in the following age ranges? 

_____Age 0-5 
_____Age 6-12 
_____Age 13-18 
_____Age 19-34 
_____Age 35-54 
_____Age 55+ 

 

26. Do you own or rent your residence in Louisville? 

 Own  Rent  Other 

 
27. Are you a registered voter in the City of Louisville? 

 Yes  No 

 

28. Does your household have a need for ADA-accessible 

facilities and services? 

 Yes  No 

 

29. Which of these categories best describes the total gross 

annual income of your household (before taxes)? 

 Under $25,000  $100,000 – 149,999 

 $25,000 – 49,99   $150,000 – 199,999 

 $50,000 – 74,999  $200,000 – 249,999 

 $75,000 – 99,999  $250,000 or more 

Thank you for taking the time to share your opinions. 

Your input will be of value in helping us expand the Recreation Center. 
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Louisville Recreation Center Redesign Survey  
 

 

RRC Associates, Inc.   1 
 

SUMMARY OF SURVEY METHODOLOGY 
 

The purpose of this study is to gather public feedback on current and potential future City of 
Louisville recreational facilities with a particular emphasis on the Louisville Recreation Center.  
This survey research is designed to guide the Louisville Recreation Center and key stakeholders 
in improving and expanding existing recreation facilities and potentially adding new facilities. 
 
The survey will be conducted using two primary methods:   

 An online, Invitation-only survey via a postcard mailing notification to a random sample 
of 3,000 households within the City.  Distribution will occur based on a process that is 
designed to randomize households receiving the survey, and therefore to allow 
statistically valid analyses, and 

 An “Open-link” online survey for members of the public who are not part of the Invitation 
sample, distributed by publicizing a web site that does not require passwords or other 
authorization.   

 
The online Invitation survey will invite up to two members of a household to participate in the 
survey, and it will provide two passwords to permit the responses to be limited to invited 
households.  It will also note that a paper survey is available if the invited household prefers not 
to respond online. 
 
The Open-link survey will be promoted approximately ten days after the Invitation sample 
mailing is received, to minimize overlap between the two groups of respondents.  A second open 
link survey may also be emailed out using Louisville Recreation Center mailing lists (or other lists 
that the City may have available), to allow a more insightful understanding of current facility 
users based on age cohort and other demographic characteristics.  These lists would be tracked 
individually by using unique addresses to enter the survey. 
 
The analysis presented throughout the written report to be delivered by the consultant team will 
primarily focus on responses from the statistically-valid Invitation sample.  However, Open link 
responses will be additionally analyzed and discussed. 
 
The primary list source used for the Invitation sample mailing will be a third party list purchased 
from Melissa Data Corp., a leading provider of data with emphasis on U.S., Canadian, and 
international address and phone verification as well as postal software.  Use of the Melissa Data 
list also includes renters in the sample who are frequently missed in other list sources such as 
utility billing or assessor lists. 
 
The post card to be mailed is depicted below: 
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Louisville Recreation Center Redesign Survey  
 

 

RRC Associates, Inc.   2 
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MAKE YOUR VOICE HEARD!
Help shape the future of the Louisville Recreation and Senior Center!  

You are invited to take part in the Louisville Recreation and Senior Center survey.  
It should only take 10 minutes to complete!

Only a limited number of households have been randomly selected to participate 
in this survey, so your responses are critical.  
Esta encuesta es sobre el futuro de Louisville Recreation Center.  Sus respuestas a esta encuesta 
son importantes.  Por favor, pídale a un familiar o amigo que hable inglés que le ayude a 
completar la encuesta.  Gracias. 11



c/o RRC Associates
P.O. Box 17880
Boulder, CO 80308

MAKE YOUR VOICE HEARD!
The City of Louisville is working with the community to identify 
needed updates to and potential expansion of the center.  This 
is an opportunity for all of us to think about our vision for the 
future and help make that vision a reality.

HERE’S HOW TO PARTICIPATE:

Go to www.________________ 
and login with one of the 

passwords provided below 
OR 

Request a paper version of the 
questionnaire at 303-396-1600

 

Please respond within 10 days of 
receiving this invitation.

Two passwords are provided to permit two adults in your 
household over 18 to participate.

PASSWORDS

XXXXXXXXX          XXXXXXXXX
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DENVER | CHICAGO | LOS ANGELES | ANN ARBOR 

 

 

475 Lincoln Street, Suite 100 | Denver, CO 80203 

tel 303 308 0200 | toll 866 535 5653 

web sinkcombs.com 

DON DETHLEFS, AIA 

ANDY BARNARD, AIA, LEED AP 

CHRIS KASTELIC, AIA, LEED AP 

MICHAEL HARVEY, AIA 

ERNEST JOYNER, AIA, LEED AP 

JENNIFER STEPHENS 

 

MEMORANDUM January 21, 2016

 

To: Project Task Force / Owner Team  RE: Stakeholder Interviews conducted on 

01/19/2016 

Project: Louisville Recreation/Senior Center 

Expansion Study     

Project #: 1534.00 

  

 

CC:  

 

 

 From: Hillary Andren-Wise 

Remarks: 

 

On January 19, 2016, representatives from Sink Combs Dethlefs and Greenplay conducted Staff 

and Stakeholder Interviews at the Recreation/Senior Center.  The following is a summary of the 

discussions and information gathered.  The information has not been prioritized as to greatest 

need, etc. 

Likewise, Staff completed questionnaires.  58 responses were received, both online and hard 

copy formats. 

Group 1 – Senior Services 

1. 3 full-time staff plus volunteers. 

2. Very busy center. 

3. Drop-in activities: billiards, computers, etc. 

4. Catered lunch served M-F at noon.  3-5 people/day volunteer. 

5. 5 day trips per month. 

6. Special events 

a. February – annual fundraising dinner for emergency assistance needs.  Average 

of 400 people attend. 

b. March – St. Patrick’s Day, March for Meals 

c. May – Older Americans Lunch, Art Show, Garden Sale 

d. June – picnic 

e. July – ice cream social 

f. October – Oktoberfest 

g. November – Thanksgiving feast 

h. December – Holiday lunch 

7. Approximately 15% non-resident usage. 

8. 20 pages of the center’s catalog relate to Senior Services. 
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9. Platinum membership program, basically a membership that constitutes dues, but is not required, 

honor system.  Around 200 people participate. 

10. Programs 

a. Bridge 

b. Scrabble 

c. Other games 

d. Lap robes (quilting, etc.) 

e. Massage therapist, privatized, pays percentage of revenue 

f. Painting (needs storage) 

g. Tap class 

h. Building Flexibility Class (fitness) 

11. Concerns over interaction between preschool and seniors.  “Near misses” of collisions between 

seniors and children. 

12. Senior Center is open during all Recreation Center open hours. 

13. Senior classes cannot occur during summer months because of scheduling conflicts with 

the children’s summer camp program. 

14. Multi-use rooms are very generic. 

15. The Eagle View Center in Brighton is a nice facility 

a. Stage at one end of multi-use space 

b. Main entry area is welcoming and has casual lounge space 

c. Abundant storage 

d. Natural light 

e. Kitchen is full-service, but catering kitchen is current need, not a full-service one.   

16. Overall a universal look needs to be taken at the existing facility’s recycling system.  This 

would include compost, recycle and trash.  Consistency is the issue currently. 

17. The Loan Closet, containing donated medical equipment for loan, is currently located 

under the stairs and very small.  80-100 square feet would be adequate.  Equipment 

includes crutches, walkers, wheelchairs, etc.  Ideally this would be located near the front 

desk. 

18. A separate staffed reception for seniors is not necessary, but a better entry that 

includes casual lounge space that is not the billiards area.  A double door with a 

vestibule and auto-operator would be ideal. 

19. A separate games area for billiards, etc. is needed.  Having acoustical treatment of the 

walls, etc. would be nice. 

20. General lighting needs to be better, more attractive and bright.  The West Senior Center 

in Boulder is a good example. 

21. There is not a centralized gathering space/lounge.   

22. There is no locker space for classes (arts and crafts), even cubbies would be helpful. 

23. Kitchen  

a. The Erie Senior Center catering kitchen is a good go-by (has a large center work 

table) 

b. Cooking classes could be an option, but they are expensive to conduct and may 

not be well attended. 

c. More storage – dry goods, linens, centerpieces, flatware, plates, etc. 

d. Having outdoor shaded seating convenient to the kitchen would be great for 

serving outdoors. 
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e. Stainless steel surfaces in the kitchen are needed. 

f. Separate handwash sink with foot pedal activators and a 3-compartment sink are 

needed, and required by code. 

g. The icemaker is currently used by the entire facility.  A separate one is needed 

for food service. 

h. Current catering arrangement works well – food is delivered in chafing dishes 

and staff/volunteers plate meals. 

i. Having a salad bar and storage for it would be wonderful. 

j. The kitchen could be bigger – gets very crowded for large services. 

k. A larger central layout table would be great for plating. 

l. A commercial washer/dryer in close proximity to the kitchen is desired. 

24. Coat hooks arrangement works best, rather than closets.  ADA concerns. 

25. Multi-use rooms 

a. Ceiling mounted projectors and screens are needed.  Smart screens too. 

b. The rooms could be a little larger, with a portable stage at one end. 

c. Storage rooms need to accommodate caddies for tables and chairs. 

26. Could really use 3 rooms the size of the conference room, with counters and sinks. 

27. A small therapy suite would be ideal for massage, foot care, etc.  The one in Brighton is 

great. 

28. Shaded outdoor exercise space for summer months is a wish list item.  Currently one 

class goes to a park.  Seniors cannot use the multi-use rooms in summer because of 

summer camps. 

29. Games room – billiards with kitchenette for snacks, game tables for cards, etc. 

30. Lounge – fireplace, casual seating, library, computers. 

31. A separate spinning room is needed. 

32. A restroom on the 2nd level is needed. 

33. Cardio area – having wires on the ground are dangerous for seniors. 

34. Warmer water for aerobics classes.  Having dedicated lap lanes. 

35. Make it look like it’s a private center – club-like.  Make it warmer and more inviting. 

36. Change the name to Community Center. 

37. Family pool with zero-entry would be nice. 

Group 2 – Aquatics / Youth and Adult Sports 

1. Youth Sports 

a. Peewee soccer for 3-6 year olds.  Currently outside, this is tough with weather. 

Would be nice to have an indoor turf facility to do this.  The wood gym floor is 

not appropriate.  A MAC court could work. 

b. Racquetball program is maxed out.  Both a league and lessons. 

c. Basketball program kids league shares the gym with summer camp.  Would love 

to run 1st and 2nd grade program at the Rec Center. 

d. Volleyball league is in 2nd year and growing.  Partnering with Longmont.  Using 

school facilities for this also.   

2. Adult Sports  

a. Overall adult sports are not popular.  Theory 1 – recession curbed adult sports, 

sacrificing for kids programs.  Theory 2 – there are leagues in nearby cities. 
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b. Racquetball at 100% capacity from 4pm-close.  There is not a league. 

c. Wallyball is played on Saturdays.   

d. Handball is also picking up. 

e. Basketball programs are all outside of the rec department currently.  Typically 

pick-up games are finished by 10am on Saturdays. 

f. No softball or kickball.  A liquor license would be needed. 

g. Tennis 

h. No volleyball. 

3. General Sports 

a. Could really see a need for an indoor turf fieldhouse.  Get daily calls for indoor 

soccer.  This would be more desirable than another basketball court or MAC 

gym.  It could be rented for club soccer and provide a revenue source. 

b. Turn the existing inline rink into a soccer court for kids by adding turf. 

4. Aquatics 

a. Programs 

i. Swim lessons 

ii. Private lessons 

iii. Aerobics – deep and shallow 

iv. Fluid running 

v. Tri-fit swim 

vi. SCUBA 

b. Can’t run enough lessons.  Everything is a bit too small.  The current pool can’t 

do everything well for all of the users. 

c. Host Monarch / Centauras / Dolphin swim teams. 

i. Used 4:45 – 6:30 am M-F, with some overlap with only 2 lanes for public 

from 5:45 – 6:30 am. 

ii. Saturdays used from 6 – 8 am. 

iii. Locker rooms are very crowded during this time.  Lines for showers in 

women’s.  Not as much of a problem in men’s. 

d. SCUBA program was started because there was dead space in programming.  It 

is taking off. 

e. Swim team and lap swimmers want different temperature.  80-82 for lap 

swimming.  84-86 for aerobics.  Often it is actually the air temperature that 

makes people cold.  

f. Existing pool isn’t large enough for all programs and maintaining 2 lanes open for 

public use. 

g. Lanes are 7’ wide.  Maybe 8’. 

h. Water temperature is really the issue, not added lap lanes, because that doesn’t 

solve the temperature problem. 

i. 20% non-resident usage.  Primarily during the winter and from Superior, since 

they have outdoor pools.  Residents enroll first, very few if any spots are left for 

non-resident. 

j. Off-loading lessons/fitness programs from the lap pool seems the most logical 

solution. 

k. Small group that uses Memory Square for lap swimming and water aerobics 

during the summer. 
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l. Have seen growth in lap swimmers over the last few years.  Probably 2-3 

swimmers per lane during peak times.  This may be attributed to triathlons.   

m. Tri-fit group would like to expand this to kids programming. 

n. Swim meets start at 3pm and shut down use for all other users.  Deck space is 

appropriate for meets. 

o. Improve the travel distance between different program areas.  Preschool goes 

through the Natatorium to get to the outdoor playground. 

p. Overall the natatorium needs to be expanded to accommodate all the different 

user groups. 

i. It would be wonderful to make the areas specific to their use – fitness and 

lesson pool, competition pool, leisure pool. 

q. New Leisure Pool  

i. Louisville is experiencing much growth with younger families with 

younger children.  The current leisure pool is not adequate.  Lots of 

residents go to Lafayette. 

ii. Older kids struggle with finding water space for just 

open/unprogrammed swim times. 

iii. Saturdays/Sundays are “toddler-palooza”.   

iv. Slide usage vs. kiddie pool 

v. Put the slide in a trough 

vi. Could do lessons in a leisure pool if deep enough 

vii. “build it and they will come”, similar to the turf fieldhouse 

viii. Existing water depth is 3-1/2 ft.  If it was deeper could do aqua yoga, etc.   

ix. A zero-depth entry is needed but don’t waste water square footage. 

x. Have a step around it – too many rescues off of tables. 

xi. Have minimal play features.  If some are included then make it a 

dedicated zone so there is open water. 

xii. Current temperature is set to 92-93 degrees.  Actually it is 90-91. 

xiii. “Water Exploration” – zones and activities appropriate for age ranges 

1. 0-3 

2. 3-5 

3. 7-10 

4. 10+ 

xiv. Toddler slide 

xv. Play structures with good sightlines and maintenance 

xvi. Graduate from area to area with parent involvement. 

xvii. No geysers or jets from the floor. 

xviii. Slides – concerns over height, staff at top and bottom, dispatch system.  

Be able to accommodate parent and child. 

r. Huge need for pool party space.  Revenue generating program.  This party room 

could also be used for lifeguard training, making it adjacent to the Natatorium. 

s. Existing pool is not deep enough for diving (10 ft vs 12 ft).  Teams no longer do 

diving.  Collocating this with deep water fitness is an option.  Even making a new 

warm water diving well. 

t. Huge need for family change area.  Be able to secure it from the Natatorium side.  

Also need to consider gender inclusive restrooms too.   
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Group 3 – Senior Lunch 

1. Lunches and lunch space is a great amenity. 

2. Aquatics 

a. Temperature is too hot.  HVAC blows on swimmers. 

b. Water aerobics class is well attended. 

c. Have a separate pool for fitness and lessons. 

3. Need more handicap parking and expanded accessibility into Senior Center. 

4. More room is needed for the Building Flexibility fitness class.  (vs. summer camps) 

5. Separate the preschool from the Senior area. 

6. Need a defined entry for newcomers.  Currently you enter the billiard area.  This could 

be staffed and have registration and program information. 

7. Expanded billiards area – 4 tables. 

8. More true lounge space. 

9. Current senior entry with billiards make it too crowded. 

10. Senior center could take over preschool space. 

11. Current group exercise space is too small.  Bike storage is needed. 

12. Accessible fitness space for seniors is needed – on first floor. 

13. Memory Square – install a bubble and heat it for winter use. 

14. Outdoor pool at the Rec Center would be great, with shaded areas. 

15. More computers and access to them. 

16. Don’t separate senior center and rec center. 

17. Senior center needs to be open on weekends. 

18. Ambience is nice. 

19. Lunches are good. 

20. More space is needed in lockers for changing. 

21. Parking is always busy – growing future senior population needs to be considered. 

22. Gender neutral locker room. 

23. Loan closet – need more room. 

24. Kaiser Perm kiosk is coming this year. 

25. Pub!  Coffee bar! 

26. Not enough treadmills or fitness class space. 

27. Sustainable design. 

28. Outdoor patio space for all users – shaded, with fire pit. 

Group 4 – Senior Advisory Board 

1. Current facility is a great place for all users, regardless of age. 

2. The walking track is very important, especially during inclement / cold weather. 

3. Expand on to existing rec/senior land. 

4. Will need more parking if more building is added. 

5. Desire for covered/structured parking – cost impacts. 

6. More ADA parking. 

7. Full kitchen – for food prep of their own lunches and events.  Could be a revenue 

generator? 

8. More room for general fitness/cardio – limit it to adult use only. 
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9. Views from fitness and track would be wonderful. 

10. Potential 2nd level over the existing senior center? 

11. Better accessibility – elevator, etc. 

12. A really awesome outdoor hot tub.  Adults only! 

13. Open area – social space without an industrial feel and without billiards tables. 

14. Reception area with program information, registration, etc.  Staffed or unstaffed. 

15. Lakeshore has tennis on top of gym. 

16. Need more pickleball courts.  8-10am on Sundays isn’t enough time. 

17. Aquatics – more open pool time. 

18. Better computer lab. 

19. Separate space for preschool.  Give back to seniors. 

20. More young families and baby boomers will require more space. 

21. Aquatics – doesn’t have enough capacity for lap and fitness uses. 

22. Deep water for SCUBA, etc. 

23. Juice bar. 

24. Therapy wellness area for all users – lockers for elderly wheelchair-bound and caretaker 

could also function for teenager with a broken leg. 

25. Tax/bond question will be on survey. 

Group 5 – Dolphins Swim Team 

1. Previously a city organization.  8 years ago parents took over because programs were 

failing. 

2. Co-sponsored with City of Louisville. 

3. Community team – not hugely competitive.  Very inclusive of community users.  All 

about good sportsmanship, stroke technique.  Kids that are exceptionally good 

gravitate to club swimming. 

4. 270 kids total.  40 were turned away this year. 

5. 5-18 year olds, including pre-team.  Fairly even distribution in ages. 

6. Part of Boulder Valley summer swim team. 

7. 185 families, 85% residents.  A lot of family involvement and very passionate. 

8. Can’t really reduce numbers as it’s difficult to take kids out of the program. 

9. 100% volunteer.  Pay coaches.   

10. Memory Square meets have 102 volunteers/Saturday and thousands of volunteer hours 

spent. 

11. Have been league winners past 4 years! 

12. What are the long term goals for the Dolphins?  Sustainability and remain in town an in 

operation.  Would ideally shrink the program to 200, really act as a feeder to the high 

school team. 

13. Memory Square 

a. In general it functions pretty well for summer league. 

b. Only have 3 home meets so parking is not an issues for these at Memory Square. 

c. The neighborhood just absorbs parking or people just walk or ride bikes. 

d. Friday night meets conflict with community street fair but it’s workable. 

e. Number of hours the Dolphins have at Memory Square are a bit tricky because 

they are split.  6-10am, other sessions in the evening that usually deal with 
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lightning. Total hours is fine, but the convenience is not.  Lessons from 10am-

12pm, 12-1pm is aerobics, open swim after that. 

f. Mechanical equipment at Memory square is not reliable, clarity is not good. 

g. Bee problem at the pool, worms in the pool. 

h. Concessions and grill are volunteer run.   

i. Use pod storage.  Dolphins use closet near women’s locker, City uses closet near 

men’s locker. Could really use more storage. Store team tents, coolers, coaching 

equipment, tables and chairs, etc. 

j. Lafayette is planning to expand their outdoor pool. 

k. Have purchase some of the on-deck storage bench lockers. 

l. Summer there may be enough lanes, but is too much competition for the space. 

m. Lightning causes the pool to close, not just keep people out until the storm 

passes. 

n. Sunday family swim, evening picnics, kid swimming. 

o. Poolhouse has some issues, really needs upgraded.  Teams use the locker rooms 

and lockers, all showers are used.  Would like locker room showers in lieu of deck 

showers. 

14. If another pool could be built, the Dolphins could improve or increase their program to a 

year round league.  Not an issue of having enough swimmers, not enough lap swimming 

facilities.   

15. Facility is even busy on weekends, Sunday lap swimming was packed. 

16. Off season outside of summer, available lap time is basically non-existent, 4:00-5:30 

Tues & Thursday, only accommodates 10% of their swimmers.  Many will try to swim 

elsewhere.  Stroke clinics, older kids swim with High School. 

17. High School Aquatics 

a. Shortage of lanes.  Sometimes down to 2 lanes only. 

b. Temperature is the big issue – it’s too warm for lap swim.  Kids get sick. 

c. 4:45am start time is not good for anyone. 

d. Fairview coach advertises afternoon practice as a recruiting tool.  Has 130 

swimmers vs. 44 starting at 4:45am. 

e. 4-5:30am Tues/Thursday for off-season stroke clinics.  If they had 5:30-6:15 it 

would be great.  Would also love 3:30-5:30pm, but this conflicts with other 

programs. 

18. September-October: Dolphins run a “fall splash” program event.  Run all by volunteers.  

5 days of after-school swimming. 

Group 6 – Facilities 

1. Prior to Dave’s position 7 years ago, facility maintenance was pretty haphazard and 

everyone did what they wanted to. 

2. Mechanical systems are always a challenge. Take a serious look at better mechanical 

system, possibly a central plant style system.  

3. Pool - Currently uses an Engineered Air fresh air make-up system done in 2009. The rest 

of the building is package DX rooftop units for each space.  

4. They get stratification in the upper level, and it gets too hot in the workout areas. 

5. Have installed a few ARES air destratifiers in the building and they are partly effective. 
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6. Boilers are in a very tight in the pool mechanical, room is too small, not enough 

ventilation. 

7. Use Automated Logic DDC controls for this building as well as 3 others in town. 

Primarily built as HVAC.   Ventilation air is very important. Demand control ventilation is 

in some spaces, no VFD. 

8. Think that the locker rooms should be completely redone.  They have had 3 different 

types of flooring.  Currently, the locker rooms, mainly showers, don’t always serve the 

needs of the swimmers.  Consider building new fitness club style lockers to alleviate the 

current lockers for just pool. 

9. There are plumbing issues, in lockers and under the kitchen.  Cleanouts not conveniently 

located. 

10. There are soils issues on this site.  Hydrostatic migration issues under slabs, high 

moisture content. 

11. Probably need breathable flooring to alleviate the underslab moisture problem. 

12. Out of capacity on most electrical panels, probably have enough capacity in the main 

service. 

13. Went through the process to add solar hot water preheating.  Pipes are in place, need to 

add the collectors. 

14. Building envelope is poorly insulated and in need of an upgrade, likely upgrades to 

energy code. 

15. Roof was replaced in 2010 with PVC Sarnafil, added insulation to R30-R38, minimized 

leaks.  Metal roof has some challenges, especially around the skylight at the main entry. 

16. Think we may need to upgrade the entire fire detection system. 

17. Technology and security - would be good to go to electronic access to the exterior.   Do 

have cameras, no security system. 

18. Would like to have phone paging capability.   

19. Need better wireless capability. 

20. Remember there are 2 cell towers on-site that are being leased. 

21. Doors are beaten up, likely all need replaced. Hardware probably needs upgraded, 

grade 1. 

22. Site lighting also got deferred, crosswalk is dark at night, would like to do bi-level LED 

to do sensing light. 

23. Second floor restroom is needed. 

24. Running track still deflects on the north side.  Current flooring surface is great though.  

Not too “grippy” for walkers. 

25. Aerobics floor still needs replacement. 

26. Front entry needs more of an air lock.  Wind and leaves are common.  Flooring is 

cracked and tile is discontinued.   

27. Hot tub mechanical room is in need of upgrading.  Too small, dark, etc. 

Group 7 – General Facilities / Group Exercise / Childcare 

1. Fitness  

a. Drop-in fitness classes 

i. Yoga 

ii. Zumba – sometimes up to 40-50 people would attend 
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iii. Spinning 

iv. Silver Sneakers 

v. Cardio 

vi. Stone Tone 

vii. Crunch Lunch 

viii. Pilates 

ix. TRX 

b. Group Exercise  

i. Existing space is severely lacking storage.   

ii. Equipment is currently out in floor space that could be used for patrons. 

iii. Would like separate rooms with different temperatures (warm = yoga, 

cool = spinning). 

iv. Softer colors/finishes in mind-body room.  Also A/V. 

v. A dedicated spin room where bikes can remain in place is needed. 

vi. Spin room with windows facing west. 

vii. Existing room is almost programmed 100% during center hours. 

viii. Tai Chi is done on weekends in the exercise room. 

ix. Access to the room is difficult as people line up waiting for classes to 

start and this impedes on general fitness space and the track. 

x. TRX is popular but problematic because it’s in the gym 

xi. Ceiling bracing for TRX. 

xii. Movable walls with mirrors to create flexible fitness space. 

xiii. Wall of lockable cabinets for equipment. 

xiv. All small equipment needs to be in secure storage. 

c. General fitness improvements 

i. Need more stretching area.   

ii. Larger circuit weights area 

iii. More cardio equipment 

iv. More free weights 

v. Be sure to consider additional growth in any expansion. 

d. Dry lockers on the second floor are needed. 

e. Haven’t really thought about outdoor fitness.  A boot camp class could be done 

in summer months. 

f. Try to reduce amount of programming in the gym.  There is hardly an open drop-

in time. 

g. Volleyball set up in the gym is time-consuming and demanding.  Equipment is 

old and heavy. 

h. Rental of gym from private groups take over a lot of time. 

i. Likes the smaller second separate gym in Loveland. 

j. Sauna and steam rooms’ shares wall with racquetball and the noise is distracting.  

k. A room for personal trainers and fitness assessments is needed. 

2. Child Watch 

a. Not an ideal location, right by the front entry. 

b. Size is adequate for current needs but if addition is done then more space is 

needed. 

c. 1:8 ratio so 16 kids and 2 staff. 
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d. Tot lot at front door is outdated and have security concerns. 

e. Need more activities for the kids.  A mini indoor playground would be great. 

f. Drop off area is too small and gets congested.  Risk of kids being able to escape 

past staff. 

g. More fun activities in the outdoor space. 

h. Soft surfaces (instead of concrete block).  Risk of injuries. 

i. Should it be before or behind control?  Desire would be that anyone who enters 

center has interaction with staff before going to child watch. 

3. Facility Rentals 

a. Brooks and Crown Rooms 

b. Paramount Room 

c. Gymnasium 

d. $25/hour for smaller rooms, $35/hour for larger rooms, which includes 30 minute 

setup and cleanup times.  $10 extra is charged to non-residents. 

e. Could rent our preschool space in afternoons if had storage for classroom 

materials. 

IT 

1. Incorporating data (low voltage) in the architectural plans at the beginning for anything 

that needs to plug into the City network (and the patron network/Internet). At least one 

data drop per desk, phone, printer, and copier and surveillance camera location. 

Facilities also has requirements for data cabling for access control systems (keypads, 

locks, etc.) and some of their utilities like HVAC. 

a. Location of MDF and, if necessary, IDF closets. Cat6 cabling is limited to 328’ to 

be effective. New construction should have conduit connecting old data rooms 

with new facilities. Fiber may be required based on distance. 

b. Based on location of “1a” above, IT may have to purchase additional switches to 

facilitate the networking. Existing switches may not be able to accommodate 

additional devices and may need to be built out adding to some cost. 

c. WiFi access point locations and cable runs. 

d. Sufficient HVAC and power for MDF/IDF (computer and tech closets) locations  

2. Audio-Visual considerations 

a. Equipment (projectors, TVs, screens, etc.), wiring and power for any rooms that 

will require it. 

3. Surveillance 

a. Placement and number of cameras will determine if existing equipment can 

support the addition. Cable runs will be required. 

4. Computers 

a. New Computer/monitor setups should be budgeted at $1,000 per seat.  

b. Coordinate furniture earlier than later, and take into account computer/phone 

placement to match and align data/power drops.  

5. Phones 

a. Current Rec Center Shoretel Phone Switch is for good for up to 50 phones, beyond 

that we would need to upgrade the switch. New phones and licensing is 

approximately $500 per.  
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b. Paging speakers, audio wiring and amplifier if you want to be able to do broadcast 

paging. 

6. Comcast coax cabling considerations for Internet and cable TV. 

 

END OF MEMORANDUM 
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