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GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS

Organization:  Clinica Family Health 

Program Title:  Primary Health Care for Low-Income Louisville Residents 

Contact Person:  Anthony Porcaro 

Title:   Grant Writer 

Address:  1345 Plaza Ct. N., 1A 
   Lafayette, CO 80026 

Telephone: 303.665.3036 x1410 E-Mail: aporcaro@clinica.org 

Non-Profit Status: Yes _X_ No ___  In Process ___ 

Program Duration (if applicable): Ongoing since 1977 

Grant Amount Received for 2015 (if applicable):  $4,000 

Grant Amount Requested for 2016:   $5,000 

1. Organizational Background 

Clinica Family Health (Clinica), established in 1977, is a federally qualified health center (FQHC) that 
operates five primary care clinics in the Denver-Boulder metropolitan area and functions as an essential 
piece of the Colorado health care safety net. Our mission is to be the medical and dental care provider of 
choice for low-income and other underserved people in south Boulder, Broomfield, and west Adams 
counties. Our care is culturally appropriate and prevention focused. We envision that every member of 
our target population will ultimately have access to high quality medical and dental care that integrates 
behavioral care. 

We support our mission by pursuing the following goals: increasing patient access; improving the health 
status of Clinica patients; maintaining financial stability; having a stable, high-performing and diverse 
staff; offering world-class customer service; and having high-quality, attractive, safe and efficient 
facilities. We will continue to pursue every opportunity to expand access to and improve the quality of 
our range of services. 

While Clinica examines a wide range of information sources that identify the need for and cost-savings 
benefits of preventive primary care services, the primary indicator is the number of residents living below 
200% of the Federal Poverty Level (FPL), the threshold that the State of Colorado has identified for 
medical indigence – the income level at which regular health care expenses are prohibitive. The U.S. 
Census Bureau’s 2009-2013 American Community Survey 5-Year Estimates indicate that 2,727 of 
Louisville’s 18,698 residents (14.6%) live below 200% FPL. 

We also regularly review data from Medicaid, Child Health Plan Plus, Colorado Indigent Care Program, 
Colorado Access, Colorado Community Health Network (the state’s umbrella organization for 
community health centers), area schools, and numerous internal reports. Additionally, our call center 
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maintains waiting lists that give a good indication of the number of people who seek our care but whom 
we are currently unable to accommodate. 

2. Program Description 

Clinica will provide Louisville residents with a full scope of primary medical care services that emphasize 
prevention, health education and self-management. Specifically, our services include prenatal, 
postpartum, and obstetric care; gynecological care; immunizations; routine check-ups; health education; 
cancer screenings; acute care; chronic disease management; minor surgical procedures; lab procedures; 
pharmacy services; elder care; case management and referral services; behavioral health care; dental care: 
and in-hospital care. Treatment plans are evidence-based and effectiveness is evaluated through the use of 
performance measure reporting via Clinica’s electronic health record. 

Since the late 1990s, Clinica has devoted significant resources to building a better overall health care 
delivery system. Our innovations have included a clinic redesign that makes care delivery more efficient; 
group visits that optimize access; early implementation of an electronic health record system that allows 
clinicians to provide evidence-based health care by accessing population-based data; a scheduling system 
that makes same-day appointments available; embedded behavioral health, pharmacy, and dental services; 
and a medical home model of care that promotes strong individual provider to patient relationships that 
lead to better long-term health outcomes. The ultimate purpose of these initiatives has been to achieve the 
highest level of care quality possible and to make these enhanced services available to a larger number of 
low-income individuals. The effectiveness of Clinica’s approach is evidenced by health outcome rates in 
several key categories that improve on Colorado averages, including birthweight, diabetes, hypertension, 
immunizations, prenatal care, and cervical cancer screening. 

Clinica’s innovative methods have attracted attention from several major media outlets. The New England 
Journal of Medicine devoted a story to Clinica’s “high-functioning” care delivery system in July 2011. 
PBS Newshour aired a story about Clinica’s advanced diabetes care model and Health Affairs magazine 
featured Clinica in its “Innovations” series. 

The National Committee for Quality Assurance (NCQA) has awarded Clinica the highest level of Patient 
Centered Medical Home (PCMH) certification as well as Diabetes Recognition Program certification for 
all of its service delivery sites. We are also recipients of Ambulatory Health Care Accreditation from the 
Joint Commission. 

3. Program Measurements 

Quantitative Measures 

For the proposed program, the targeted individuals are low-income and uninsured Louisville residents. 
Louisville residents seen by Clinica in 2014 had the following characteristics: 

Insurance
Medicaid 62%
Uninsured 24%
Medicare 8%
Private Insurance 4%
CHP+ 2%
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Race/Ethnicity 
Hispanic or Latino 40%
Caucasian 40%
Asian 7%
More Than One Race 3%
Black/African American 2%
American Indian/Alaska Native 1%
Other Pacific Islander 1%
Unreported/Refused To Report 6%

Gender 
Female 60%
Male 40%

Age
5 or Younger 12%
6 to 11 10%
12 to 17 13%
18 to 34 21%
35 to 64 34%
65 or older 10%

Qualitative Measures 

Program success would principally be determined by how many Louisville residents use Clinica as their 
medical home in 2016. Each of these individuals will receive a tailored care plan according to the health 
conditions that they experience. 

We gauge the overall effectiveness of our interventions by monitoring outcomes in key health categories, 
such as pregnancy, diabetes, hypertension, childhood immunizations, obesity, tobacco use, cancer 
screening, and depression. Our results are reported annually to the U.S. Department of Health and Human 
Services as a condition of our FQHC designation. The latest version of this performance report can be 
provided to the city on request. 

Additionally, we will continue to track selected outcomes among Louisville residents alone, as reflected 
in the evaluation section outcome reporting below. 

4. Evaluation 

From August 1, 2014 through July 31, 2015, we delivered services to 921 Louisville residents. Of the 21 
three-year old city residents that we cared for, nineteen were fully immunized according to U.S. 
Department of Health and Human Services standards. Six Louisville women who received prenatal care 
at Clinica during this time period delivered babies, all of whom were born at a healthy birthweight of over 
2500 grams. Ninety-six city residents received chronic care treatment for diabetes and 112 received 
chronic care treatment for hypertension. Ninety-seven individuals were treated for chronic depression. 
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5. Leadership 

• How many people serve on your Board of Directors and how many of these are Louisville 
residents? 

Clinica has sixteen board members, one of whom is a Louisville resident. 

• How many staff does your organization employ and what is the total full-time equivalent? Are any 
of your staff members Louisville residents? 

We employ 458 individuals, four of whom are Louisville residents.  The total full-time equivalent is 
417.97. 

• Does your organization utilize volunteers? If yes, provide a brief description of their role and 
the approximate number of volunteer hours donated in a year. 

Clinica’s services are predominantly delivered by on-staff personnel. This is a necessity given the 
requirements around the malpractice coverage that is provided through the U.S. Department of Health and 
Human Services. But to a very minor degree, we occasionally have specialist physicians from the 
community providing care for our patients at a reduced rate or for free. These specialists include general 
surgeons, cardiologists, oncologists, ophthalmologists, and orthopedists. 

Also, volunteer readers read books to children in the waiting areas of our clinics. EcoCycle, a nonprofit 
recycling organization in Boulder, donates clean, used books to Clinica. Since volunteer hours are not 
central to our operations, hours can vary significantly depending on the volunteer pool. 

• Who will be responsible for the administration of the program or service? 

Simon Smith, CEO of Clinica, and Vice Presidents of Clinical Services Karen Funk and Justin Wheeler, 
in conjunction with the organization’s Board of Directors. Please see the attachment section for further 
information. 

6. Please identify any other agencies/organizations that are currently providing similar services to 
the targeted population. Describe any cooperative or collaborative efforts between your 
organization and the other agencies. 

Clinica is the only organization of its kind in the area. Our two Boulder county facilities are critical 
components of the Colorado safety net, which consists of establishments that provide health care to low-
income, uninsured, and underinsured Coloradans as well as those enrolled in publicly funded health care 
programs such as Medicaid and CHP+. While there is some inappropriate use of area hospital emergency 
rooms for primary care delivery, this is an inefficient and undesirable mode of service. They are not 
configured to provide patients with a medical home that includes primary care emphasizing prevention 
and health education. Other organizations that provide health care services, such as Boulder Valley 
Women’s Health and St. Benedict Heath and Healing Ministry, are very limited in scope and do not 
provide services nearly as comprehensive as Clinica’s. Therefore, Clinica plays a key role in making 
affordable, preventative health care available in the community. 

Clinica’s central cooperative relationship is with Mental Health Partners (MHP), Boulder County’s only 
comprehensive provider of mental health services that offers care on a sliding fee scale. Three behavioral 
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health professionals are MHP employees that work within the Clinica care delivery system. They are fully 
integrated into Clinica’s pods, which are smaller healthcare teams within each facility that function as a 
unit in order to deliver comprehensive primary care. When, during the course of a patient visit, a primary 
care physician determines that the individual could benefit from the involvement of a BHP, he or she will 
alert the appropriate pod’s BHP to see the patient in the same exam room during or immediately after the 
physical health appointment. Clinica’s electronic health record enables primary care providers and 
behavioral health professionals to jointly access a patient’s health information and collaborate efficiently 
in developing a thorough treatment plan. 

In addition, Clinica’s physicians have admitting privileges at three hospitals in the communities we serve: 
Avista Adventist Hospital, Saint Anthony North Hospital and Boulder Community Hospital. Avista and 
St. Anthony North are both part of the Centura Health System, Colorado’s largest multi-hospital 
corporation. We have joined with Centura and local private practice physicians in the creation of the 
Integrated Physician Network (iPN). The iPN’s purpose is to improve community health through a 
clinical quality improvement program driven by a “Community Health Record.” 

7. Please include any additional information that would be helpful to the Finance Committee in 
evaluating your agency's need for funding. 

Clinica’s funding request makes up a very small percentage of the amount of money that is required to 
care for the Louisville residents who are Clinica patients. We spend approximately $750,000 annually to 
care for those individuals. However, the city’s very generous and consistent contributions over the years 
have been invaluable in Clinica’s broader fundraising efforts, as it is beneficial to be able to demonstrate 
this type of local support. So beyond the immediate care provision that Louisville funding is directed 
toward, the leverage afforded by the city’s backing facilitates additional fundraising that is vital to our 
continued success. 

SOURCES OF FUNDING

Source of Funding Funding Amount % of Total 
Patient Service Revenue $24,493,971 54.9% 
Pharmacy Revenue $1,305,401 2.9% 
ACO Revenue $3,063,623 6.9% 
Capitated Revenue $129,318 0.3% 
Grant Revenue $11,880,856 26.6% 
Contributions $2,728,000 6.1% 
Program and Other Revenue $1,005,361 2.3% 
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SIGNATURES

I swear or affirm that the above information is true and correct to the best of my knowledge and belief. 

Signature  Signature 

Agency Director  Board President 

303.665.2599  303.229.6530 
Telephone Number Telephone Number 

simon.smith@clinica.org  mmoranmd@gmail.com 
E-Mail Address E-Mail Address 

Applications may be considered public record after presentation to the Finance Committee pursuant to 
City Ordinance and the Colorado Open Records Act. The City will notify the applicant of any request for 
disclosure and it will be the responsibility of the applicant to object and to pursue any legal actions 
pursuant to Colorado law. An applicant shall notify the City within 24 hours of notification by the City of 
request for disclosure of the applicant's objections to disclosure and the applicant's intent to pursue lawful 
protection under Colorado law. Any proprietary or otherwise sensitive information contained in the 
application is subject to potential disclosure. Submitting it waives any recourse with respect to disclosure 
and indemnifies the City for any charges directly related to the City's disclosure. 
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Board of Directors 

Name/Office Occupation Elected Term Ends 
Chair:
Michael Moran (consumer)
Boulder, CO 

Healthcare
Management 
Education/Consulting

July 2007 July 2017 

Vice Chair: 
W. Douglas Jones (consumer)
Louisville, CO 

Electrician, small 
business owner Sep. 2011 Sep. 2015 

Treasurer:
Ben Goldstein 
Golden, CO 

Local Government March 2014 March 2016 

Secretary: 
Elizabeth Shaffer (consumer)
Longmont, CO 

Home Healthcare 
Provider Oct. 2009 Oct. 2015 

Damon Brown 
Denver, CO 

Public School 
Official May 2013 May 2017 

Inez Buggs, NP 
Longmont, CO Retired Oct. 2009 Oct. 2015 

Yulia Hernandez (consumer)
Denver, CO Restaurant Industry Oct. 2009 Oct. 2015 

Maryann Keller 
Thornton, CO Social Services Aug. 1998 Aug. 2016 

Lois LaCroix
Boulder, CO Small business owner July 2007 July 2017 

Cherlyn Marriott (consumer)
Boulder, CO Eldercare Sep. 2011 Sep. 2015 

Mandy M. Rigg
Lafayette, CO 

Grant Writing 
Consultant Feb. 2001 Feb. 2017 

Donovan Tulloch (consumer)
Thornton, CO Airline Industry Feb. 2001 Feb. 2017 

Natalie Hanlon-Leh 
Denver, CO 

Faegre & Benson, 
LLP Sept. 1992 emeritus

Gladys Johnson (consumer)
Broomfield, CO 

Presbyterian Church 
of Broomfield Sept. 2001 emeritus

Tom Mayberry (consumer)
Boulder, CO 

Independent
consultant July 2007 emeritus

Eleanor Montour 
Lafayette, CO Retired Dec. 2005 emeritus
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Key Officers 

Simon Smith, MHA, President and CEO 
Master of Healthcare Administration, University of Minnesota (Minneapolis, MN) 
Simon joined Clinica’s staff in 2011 as a project manager.  Previously, he worked for Abt 
Associates, Inc., a research and consulting firm that assists companies and governmental 
agencies implementation health, social and environmental programs.  Simon spent his first three 
years with the company in Kazakhstan helping restructure the country’s public health system.  
He spent another five years at Abt’s Bethesda, MD, office managing government-funded 
international activities to improve care in areas such as HIV/AIDS, maternal and child health, 
and community health.  As a project manager, Simon was instrumental in improving Clinica’s 
physician call system, updating the patient sliding-fee scale and managing significant software 
upgrades.  After 10 months in that position, Simon was named clinic director for Clinica’s 
Boulder facility, the People’s Medical Clinic.  In that capacity, he managed 64 staff that provided 
care to 9,374 patients in 2012.  He has worked closely with other social service agencies and 
county officials to improve the health care safety net for low-income, uninsured individuals in 
Boulder

Karen Funk, M.D., M.P.P, Vice President of Clinical Services 
Doctor of Medicine, University of Illinois (Champaign, IL), Master of Public Policy, University 
of Chicago (Chicago, IL) 
Karen has been a family physician at Clinica’s Lafayette Clinic since 2004 and took on the role 
of Assistant Medical Director in 2012.  Dr. Funk graduated with distinction from Swarthmore 
College where she spent a year at the London School of Economics and Political Science.  She 
went on to the University of Chicago where she graduated with honors with a Masters degree in 
Public Policy.  Following graduate school, Dr. Funk served as the Quality Improvement 
Coordinator for Planned Parenthood of Greater Chicago.  Somewhere along the way, someone 
convinced Karen that she would be a great physician and in 2001 she received her M.D. from the 
University of Illinois.  Like Dr. Wheeler, Dr. Funk was a Albert Schweitzer Fellow.  This 
involved working with a Community Health Center in Chicago providing group based education 
to teens on obesity prevention, healthy sexuality and pregnancy prevention.  With family ties in 
Colorado and a growing family, Karen completed her residency in Family Medicine at Rose 
Medical Center. 

Justin Wheeler, M.D., Vice President of Clinical Services 
Doctor of Medicine, Dartmouth College (Hanover, NH)/Brown University (Providence, RI) 
After growing up in rural Montana, Justin attended St. Olaf College in Minnesota and completed 
his medical degree at a combined program of Dartmouth College and Brown University.  He 
completed in residency in Family Medicine at Oregon Health & Sciences University.  He was a 
Fulbright Scholar working on TB in India and an Albert Schweitzer Fellow working with gay, 
lesbian, transgender, questioning, and intersex youth in New England.  Dr. Wheeler is dedicated 
to the Community Health Center movement and has been a physician at Valley Wide Health 
Services in Colorado's San Luis Valley since 2008.  While there, he attended the nationally 
recognized George Washington University School of Public Health and Health Services 
Community Health Center Management program.  Dr. Wheeler Coordinated Valley Wide’s 
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Rural Family Medicine Rotation, was a Team Champion for their implementation of the 
NextGen Electronic Health Record and has been an active member of numerous committees at 
the local hospital – the San Luis Valley Medical Center. 

Judy Troyer, Vice President of Operations 
Bachelor of Arts, Kent State University (Kent, OH) 
Judy spent the early part of her career as a medical assistant and in home health care 
administration before returning to school to earn her undergraduate. She began working at 
Clinica in 1999 and ever since, she has played a key role in developing and supervising Clinica’s 
innovative care delivery model.  After managing the Lafayette clinic for four years, she oversaw 
the Peoples Clinic and subsequently, the Pecos Clinic.  Her vast knowledge of Clinica’s systems 
and her strong commitment to the underserved segment of the community make her an ideal fit 
to direct Clinica’s operating functions. 

Boris Kalikstein, Vice President of Strategic Services 
Bachelor of Science, Colorado School of Mines (Golden, CO) 
Boris began his career at Lockheed Martin as a software developer.  He moved on to manage 
primary care operations at Kaiser Permanente, where he focused on data-oriented improvement.  
He developed actionable metrics for frontline staff and trained them how to use reports to 
achieve operational and quality outcomes and worked on developing and executing Kaiser's 
strategic vision around care coordination.  In 2011, he came to Clinica to improve the 
development of a robust information infrastructure and help Clinica move into the world of 
Meaningful Use and Accountable Care. 

Betsy David, Chief Financial Officer 
Master of Healthcare Administration, University of Minnesota (Minneapolis, MN) 
In addition to leading Clinica’s finance department, Betsy teaches healthcare finance to the 
executive cohort on-line for the University of Minnesota School of Public Health Masters 
program. She previously spent over six years serving as CFO for NorthPoint Health & Wellness 
Center and Cedar Riverside Peoples Center, health centers in Minneapolis.  She was CFO for 
Peace Harbor Medical Campus, an integrated health organization that included a critical access 
hospital, two specialty clinics and two primary care clinics, home health/hospice, behavioral 
health and outpatient support departments. She has fourteen years prior experience in public 
accounting, performing audits, consulting work, tax returns and other attestation projects, 
primarily for health care organizations. 

Patricia (Patsy) Byers, Vice President of Human Resources 
Master of Organizational Management, University of Phoenix (Denver, CO) 
Patsy joined Clinica’s staff in 2002. She brings more than 25 years of experience in the business 
world to her position. For the past 15 years, her career has been focused exclusively on human 
resources. She is certified in organizational development by the Mountain States Employers 
Council and as a Professional in Human Resources by the Human Resource Certification 
Institute. Patsy has also completed the co-active coaching curriculum at the Coaches Training 
Institute.
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An Nguyen, DDS, MPH, Vice President of Dental Services 
Doctor of Dental Surgery, University of Tennessee (Memphis, TN) 
An was born in a Hong Kong refugee camp shortly after her parents fled Vietnam during the 
war.  When she was one-month old, An’s family was sponsored by a church in Arkansas to come 
to the United States. She attained a Bachelor of Science from Rhodes College and a Master of 
Public Heath from St. Louis University before completing dental school at the University of 
Tennessee. An worked as a Staff Dentist and Chief Dental Officer for federally-funded 
community health centers in West Memphis, AR and Greeley, CO, respectively, before joining 
Clinica in 2010. She enjoys cooking, paper crafts, cold-weather running, listening to music and 
reading.
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 GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 
 

 
Please answer the following questions as concisely as possible in the space provided.  If additional 
information is required, it will be requested by e-mail or telephone after the Finance Committee has reviewed 
the application. 
 
The proposal summary should be signed by both an official of the agency's governing board and, if applicable, 
the agency’s director. 
 
One (1) hard copy of the application and all required attachments may be submitted to: 
 

City of Louisville 
Kevin Watson 
Director of Finance 
749 Main Street 
Louisville, CO  80027 

 
Or in pdf-format via e-mail to:  kevinw@louisvilleco.gov 
 
Applications are due on or before 5:00 p.m., Friday, August 14, 2015 
 
Required Attachments: 

 Current year organizational budget summary identifying revenues and expenditures. 
 Financial statements for most recently completed fiscal year. 
 List of Board of Directors and key officers or active volunteers. 
 Copy of agency's 501(c)(3) tax ruling from IRS. 

 
 
Organization Coal Creek Meals on Wheels 
Program Title or General Operating  (Fiscal year Jan-Dec) 
Contact Person Lesley Jackson Title Executive Director 
Address 1255 Centaur Village Dr. Lafayette, CO 80026 
Telephone 303-665-0566 E-Mail director@coalcreekmow.org 
 
Non-Profit Status Yes x No  In Process  
 
Program Duration (if applicable) Begin N/A End N/A 
 
Grant Amount Received for 2015 (if applicable) $ 2,000  
   
Grant Amount Requested for 2016 $ 3,000  
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CITY OF LOUISVILLE, COLORADO 
GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 

 
 
1. Organizational background: What is the mission of your organization?  Briefly present the 

strategies you use to achieve your mission.  What is the source of information used to verify 
the need for the services your organization provides? 

 
Coal Creek Meals on Wheels (CCMOW) was established in 1972 by Lafayette resident Sue Marolf, a Board 
of Directors, and two staff members to provide hot, nutritious, home-delivered meals in East Boulder County 
to answered the need of food insecurity. Our mission is to provide daily nutritious meals and related support 
services to members of our community in need, helping them to live with dignity in their own homes. 
 
To date CCMOW remains the only non-profit meal delivery service for East Boulder county residents. For our 
clients, food insecurity transpires as a result of their economic and social resources, functional status, and 
environmental challenges. In addition, our clients are often impacted by physical and cognitive health 
challenges, higher medical expenses, housing and utilities, limited mobility, living situation and neighborhood 
environment, food management skills, and the availability of a reliable social support system. Not having 
enough food, access to food, or money to purchase food has negatively contributed to our clients' overall 
quality of life, particularly in terms of health. 
 
CCMOW consults national and local research, including the most recent Community Assessment Survey of 
Older Adults (CASOA) in Boulder County, to evaluate the need for our program. The CASOA and other sources 
confirm that nutrition and food security is a challenge for older adults, along with caregiving, health and 
mental health, in-home support, and transportation. In addition, we know that the rate of food insecurity 
triples for elders in poverty, and as of 2010, food insecure seniors were 2.3 times more likely to report 
fair/poor health status and had higher nutritional risk than their younger counterparts. These alarming 
statistics indicate a need for our program to eliminate hunger for such residents in our community. CCMOW 
serves meals to anyone in need of a hot, nutritious meal, regardless of age. We pride ourselves on providing 
nutritious, seasonal food to help our clients have the best health possible. 
 
2. Program description:  What are the specific activities/programs for which you are requesting 

funding?  If requesting general/operating support, provide an overview of the organization’s 
activities.  

 
Our main programs consist of: 
1) We offer delivery of hot, nutritious, noon-time meals five days a week to clients in need. Menus are 
created by our staff who are conscious of the many health issues, dietary needs, and restrictions faced by the 
population we serve. Clients receive their meal in a heat-sealed container that has compartments for a main 
course, two hot vegetables and a starch prepared fresh each day. Our clients also receive a salad, and a baked 
dessert and/or fruit in a separate paper sack. Coal Creek Meals on Wheels occasionally provides extra food 
items, such as special desserts for the holidays, freshly baked bread and supplemental seasonal produce. 
 
2) Daily interaction between clients and volunteers simultaneously decreases the social isolation of our 
clients and creates an opportunity for our volunteers to check up on their well-being. Volunteers play a 
significant role in helping us fulfill our mission by observing and communicating any concerns regarding the 
additional needs. 
 
3) We provide referrals to assist aging, physically or mentally disabled and homebound clients fulfill the 
other needs they have such as additional groceries, food stamps, transportation, disability accommodations, 
housing, and other concerns. We train our volunteers to observe the needs of our clients and we maintain a 
close collaboration with local nonprofit and government agencies to assure the needs are addressed. 
 
4) CCMOW offers Project Homecoming which is a program that offers a week of free meals to persons 
discharged from a hospital or nursing home. The purpose of the program is to assist patients and caregivers 
in this fragile transition to maintain or improve their health through nutrition, but to also offer a noon time 
visit to encourage recovery and ascertain any needs for additional resources. 
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3. Program measurements:  Provide the following information for the program/activities for 

which funding is requested: 
 

 Quantitative measures:  For example, describe the overall population and geographic area 
targeted for service, with more specific information about the population you expect to reach in 
Louisville. 

 
As you may know, 1 in 7 seniors are food insecure and many who are economically challenged receive only 
$4.14 per day in food stamps, making it a serious challenge to put food on their tables. CCMOW is 
working hard to alleviate these real life challenges. 98% of our clients are at low-to-moderate income levels, 
and more than 95% of our clients are unable to afford the full cost of our service, so we are heavily 
subsidizing almost all of the meals we provide, and 10% of our clients are in serious need of our service but 
are unable to pay even a small amount. 
 
In the first 8 months of this year we served 54 Louisville clients with 3790 meals.  Three of those clients 
receive their meals totally without cost due to their extreme low income.  429 meals were served to Louisville 
clients through Project Hope, a Boulder County program for low income, at risk seniors.  Of the 54 clients, 
50% are aged over 80, and 75% are female.   
 
In addition, we have seen an increase in younger clients to include those with chronic, disabling disease but 
have also served meals to new single mothers and even families in health crisis. Since 2010 we have more 
than doubled the number of unduplicated clients served. Our clients are primarily seniors age 60 or older 
(80%), with 24% of our total being over the age of 85 years. Client ethnicities are as follows: 89% Caucasian, 
9% Hispanic/Latino, and 2% "other". 
 

 Qualitative measures:  How will you measure the success of this program/activity? 
 
Coal Creek Meals on Wheels has anecdotal information that supports the effectiveness of our program in 
addition to the number of clients served and general demographics of our clients. This information includes 
positive client feedback about meal delivery, vital interaction between clients and volunteers, and 
ongoing referrals to our services through non-profit organizations and county agencies. The collection of 
client data is an important component of our evaluation approach as it allows us to understand the 
nutritional needs of our clients, helps identify their other unmet needs, and evaluates the satisfaction, taste, 
and nutritional integrity of meal options. 
 
Defining and measuring success is achieved through our client survey. The survey is sent annually, and 
suggestions or trends identified are noted and incorporated into our program. In our 2015 survey, collected 
in June, the majority of our clients strongly agreed/agreed as follows: 
 
98%     Coal Creek Meals on Wheels helps me remain self sufficient 
100%  I receive well balanced meals 
100%  The food quality and quantity is good. 
100%  Staff respond to needs 
100%  Meal price is good 
  
 
4. Evaluation:  If you offered this program in the past year, provide a brief description of 

successes and challenges.  What, if any, changes will you implement to address this 
evaluation?  

 
Coal Creek Meals on Wheels has served 235 unduplicated clients, totaling 19,240 meals in 2014. In 2015, we 
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have served 215 clients to date, and 14,000 meals. The average daily number of meals served in July 
was 85.  Cumulatively, so far this year we have delivered 1,678 (about 16%) more meals than at this time in 
2014.  
 

Each year provides many new opportunities to learn across the board both internally and externally for our 
organization. It is our greatest desire as we grow to become more efficient and streamlined and as result 
bring even greater satisfaction to our clients, volunteers, and staff. We are seeing a lot of changing dynamics 
in the clients we serve. We are no longer an organization JUST serving homebound seniors. Our services have 
expanded to serving low-income mature adults with disabilities that affect their mobility as well as low-  
income single parents who are in need of a warm, nutritious meal for their families. We recognize that this 
shift in dynamics calls us to expand our partnerships and resources so that we can help serve our clients on 
all levels.  
 
As food is the center of our mission we have learned the value of a resourceful and sound kitchen staff. 
Despite changes in staffing early in the year we now have a solid crew of 3 part time employees in the kitchen 
in addition to our small, but mighty executive and administrative staff and reliable volunteer crew. Lastly, our 
board continues to grow.  We have learned the value of recruiting members with diverse backgrounds and 
professional experiences so we are guided by unique perspectives to form a solid vision. As 2015 nears its 
end we will be able to relish another year of solid growth with the promise of more to come. 
 
5. Leadership: 

 How many people serve on your Board of Directors and how many of these are Louisville 
residents?  

 
10 total; 1 from Louisville: Tim Merkel of Big Compass LLC. 

 
 How many staff does your organization employ and what is the total full-time equivalent?  

Are any of your staff members Louisville residents?   
 
We employ 6 part time employees, and 2 part time contract employees.  This equates to just over 
4 full time employees.  No employees reside in Louisville. 

 
 

 Does your organization utilize volunteers?  If yes, provide a brief description of their role 
and the approximate number of volunteer hours donated in a year. 
 

Volunteers play a significant role and help us run our organization. Approximately 140 volunteers 
donate 8,150 hours each year by  assisting staff with meal delivery, helping in the kitchen to prepare 
and serve meals, organizing and bagging daily meals before deliveries, offering administrative help 
with logistics, and assisting with special projects during holidays and fundraisers. Our organization 
could not exist without their support and we take every opportunity to demonstrate our gratitude to 
them. Those volunteers offer daily interaction with clients and decrease their social isolation.  

 
Our delivery drivers also perform daily wellbeing checks for clients. Thus helping contribute to our 
knowledge of clients such that our administrators can make appropriate referrals to other resources. 
We have developed a training program for our volunteers to focus on potential needs and/or 
concerns that need to be addressed. In addition, we have implemented policies to follow through 
when our volunteers spotlight such issues. 

 
 Who will be responsible for the administration of the program or service? 

 
All of our staff, board, and volunteers discussed above administer various parts of our overall 
programs. Lesley Jackson, our Executive Director, oversees all of the programs. 
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6. Please identify any other agencies/organizations that are currently providing similar services 
to the targeted population.  Describe any cooperative or collaborative efforts between your 
organization and the other agencies. 

 
We work with the Senior Services Departments in our cities to facilitate referrals of additional services 
our clients may need. We work closely with Boulder County Housing and Human Services to help secure food 
stamps for our clients, and with Sister Carmen for additional groceries and referrals to their programs. We 
also collaborate with Boulder County Aging Services, Community Food Share, Boulder County CareConnect, 
and other Meals on Wheels programs in the Denver Metro area to offer referrals. We are part of Project 
Homecoming, a partnership with local hospitals, nursing homes, and local Meals on Wheels programs to offer 
five free meals for discharged patients. We work with local ranchers who collectively bid on 4H Program 
livestock and donate the meat and its processing to us. Finally, we are a founding partner of Adultos Mayores 
Unidos!/Seniors United! to give local Latino seniors greater access to relevant resources. 
 
9. Please include any additional information that would be helpful to the Finance Committee in 

evaluating your agency's need for funding. 
 
We are so inspired by the opportunity to feed more community members. As a result of this continued 
increase in need, CCMOW is planning to relocate to a bigger facility, Josephine Commons, in 
October, where we will have a larger capacity and a much more modern kitchen. Additionally, we 
will have the opportunity to serve daily, congregate meals in the on-site dining room to resident seniors as 
well as drop-in guests. This will greatly increase our need for additional funding while also creating a 
community space for more engagement and collaboration. There will also be designated office for our staff. 
This larger operational space will easily allow for more meals to be served, more volunteer opportunities for 
fellow community members, and more support from the cities, such as yours, in which we operate. 
 
We are making specific efforts to build more substantial relationships with local area hospitals to truly 
have their buy-in on our Project Homecoming program, which offers five complimentary meals to individuals 
who are returning home after a recent stay in a medical facility. We feel that this would be a mutually 
beneficial effort as it increases the service they provide to their patients. It also introduces our services to 
new individuals who could benefit from remaining a client of our program throughout their recovery process. 
Additionally, each of our new clients receives a welcome letter that introduces our clients about the referrals 
we can do through organizations like CareConnect and Sister Carmen. We also send our clients a monthly 
newsletter which includes the monthly menu and highlights these referral services as well. 
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CITY OF LOUISVILLE, COLORADO 
GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 

 
 
Please list all funding sources anticipated for the 2016 calendar year for the entire program/agency. 
 

  Estimated/Requested  Percent 
Source of Funding  Funding Amount  of Total 

Walmart Foundation  $25,000  24% 
Community Foundation of Boulder  $2,000  1.9% 

One Lafayette (City of Lafayette)  $1,500  1.4% 
Santa Cruz Community Foundation  $5,000  4.8% 

A.V. Hunter Trust  $7,500  7.2% 
Daniels Fund  $10,000  9.6% 

Burt Foundation  $2,500  2.4% 
Town of Superior  $1,000  .96% 

Boulder County Commissioners  $15,000  14.4% 
Anschutz Family Foundation  $5,000  4.8% 

Individual Donations  $29,500  28.3% 
TOTAL  $104, 000  100% 

 
 
I swear or affirm that the above information is true and correct to the best of my knowledge and belief. 
 
Signature  Signature 
   
   
   
   
Lesley Jackson  Jim Sible 
Agency Director  Board President 
   
303-665-0566  206-713-0350 
Telephone Number  Telephone Number 
   
director@coalcreekmow.org  jnsible@gmail.com 
E-Mail Address  E-Mail Address 

 
 
 
Applications may be considered public record after presentation to the Finance Committee pursuant 
to City Ordinance and the Colorado Open Records Act.  The City will notify the applicant of any 
request for disclosure and it will be the responsibility of the applicant to object and to pursue any 
legal actions pursuant to Colorado law.  An applicant shall notify the City within 24 hours of 
notification by the City of request for disclosure of the applicant’s objections to disclosure and the 
applicant’s intent to pursue lawful protection under Colorado law. Any proprietary or otherwise 
sensitive information contained in the application is subject to potential disclosure.  Submitting it 
waives any recourse with respect to disclosure and indemnifies the City for any charges directly 
related to the City’s disclosure. 
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Board of Directors  - September 2015

Jim Sible, President 
Retired: The Boeing Company
City of Residence: Erie
Term End Date: July 2018 

Lynn Wooton, Vice President
American Cancer Society
City of Residence: Westminster
Term End Date: March 2017

Jenny Loyd, Secretary
Lawyer
City of Residence:  Erie
Term End Date: 2020 

Ken Zimmerman, Treasurer
Retired
City of Residence: Erie
Term End Date: June 2019 

Marilyn Long, Board Member
Retired
City of Residence:  Lafayette
Term End:  2020 

Michelle Soloway, Board Member 
Retired
City of Residence: Erie
Term End Date: June 2019 

Patrick Gross: Board Member
Manager, Great Western Bank, Lafayette
City of Residence:  Broomfield
Term End Date:  June 2021 

Laura Kuykendall:  Board Member
SVP Marketing, Boulder Brands
City of Residence: Louisville
Term End Date:  June 2021 

Tim Merkel: Board Member 
Managing Partner, Big Compass LLC 
City of Residence:   Louisville 
Term End Date:  June 2021 
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Vivian Langton, Advisory Board Member 
Homemaker/Philanthropist 
City of Residence: Broomfield
Term End Date: October 2018 
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 GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 
 
 
Please answer the following questions as concisely as possible in the space provided.  If additional 
information is required, it will be requested by e-mail or telephone after the Finance Committee has 
reviewed the application. 
 
The proposal summary should be signed by both an official of the agency's governing board and, if 
applicable, the agency’s director. 
 
One (1) hard copy of the application and all required attachments may be submitted to: 
 

City of Louisville 
Kevin Watson 
Director of Finance 
749 Main Street 
Louisville, CO  80027 

 
Or in pdf-format via e-mail to:  kevinw@louisvilleco.gov 
 
Applications are due on or before 5:00 p.m., Friday, August 14, 2015 
 
Required Attachments: 

 Current year organizational budget summary identifying revenues and expenditures. 
 Financial statements for most recently completed fiscal year. 
 List of Board of Directors and key officers or active volunteers. 
 Copy of agency's 501(c)(3) tax ruling from IRS. 

 
 
Organization Community After Prom Parent Association (CAPPA) 
Program Title or General Operating  
Contact Person Sharon Reese Title President 
Address 765 Pinehurst Ct, Louisville, CO 80027 
Telephone 303-995-8060 E-Mail Sharon.reese3@gmail.com 
 
Non-Profit Status Yes x No  In Process  
 
Program Duration (if applicable) Begin N/A End N/A 
 
Grant Amount Received for 2015 (if applicable) $ N/A  
   
Grant Amount Requested for 2016 $ $1,000.00  
 

DocuSign Envelope ID: AD4C0E4E-9918-44A3-BBBE-C2831A08696B

59



CITY OF LOUISVILLE, COLORADO 
GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 

 
 

1. Organizational background: What is the mission of your organization?  Briefly present the 
strategies you use to achieve your mission.  What is the source of information used to verify the 
need for the services your organization provides? Our mission is to provide the students in our 
community a safe and fun place to go after their school prom dance.  The event is called the 
MoHi After Prom. According to the Insurance Institute for Highway Safety, roughly a third of 
alcohol-related teen traffic fatalities occur between April and June, which is considered the peak of 
prom season. According to the NHTSA (National Highway Traffic Safety Administration) 1 in 3 
children under age 21 who died in alcohol related accidents died during prom and graduation season.  
 

 
 
 
 
 
 
 
2. Program description:  What are the specific activities/programs for which you are requesting 

funding?  If requesting general/operating support, provide an overview of the organization’s 
activities. We are requesting funding for the event itself in order to provide food, 
decorations, prizes and entertainment for the kids.  92% of event funding is via parent and 
community donations.  

 
 
 
 
 
 
 
3. Program measurements:  Provide the following information for the program/activities for which 

funding is requested: 
 

 Quantitative measures:  For example, describe the overall population and geographic area 
targeted for service, with more specific information about the population you expect to reach in 
Louisville.  This event serves Monarch High School Juniors and Seniors and their dates. 

 
 
 
 

 Qualitative measures:  How will you measure the success of this program/activity? Success is 
measured by student attendance at the event.   

 
 
  
 
 
 

DocuSign Envelope ID: AD4C0E4E-9918-44A3-BBBE-C2831A08696B
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4. Evaluation:  If you offered this program in the past year, provide a brief description of successes 
and challenges.  What, if any, changes will you implement to address this evaluation? Last year 
was the first year that Centaurus and Monarch High Schools hosted separate After Prom 
Events.  Intensive outreach to students and the community resulted in a 20% increase of 
attendance by Monarch High School students as compared to the previous year.  With 
continued outreach, we plan for even more student involvement this year. 

 
 
 
 
 

DocuSign Envelope ID: AD4C0E4E-9918-44A3-BBBE-C2831A08696B
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CITY OF LOUISVILLE, COLORADO 
GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 

 
 
5. Leadership: 

 How many people serve on your Board of Directors and how many of these are Louisville 
residents? 4 People Serve on the Board of Directors in a volunteer capacity, all are 
Louisville Residents. 
 
 

 How many staff does your organization employ and what is the total full-time equivalent?  Are 
any of your staff members Louisville residents? All Staff are volunteers. 

 
 

 Does your organization utilize volunteers?  If yes, provide a brief description of their role and 
the approximate number of volunteer hours donated in a year. The event is entirely staffed 
by volunteers. Estimates for volunteer hours are 4,500 hours annually. 
 
 

 Who will be responsible for the administration of the program or service? The Board of 
Directors. 

 
 
 
6. Please identify any other agencies/organizations that are currently providing similar services to the 

targeted population.  Describe any cooperative or collaborative efforts between your organization 
and the other agencies. CAPPA is the only organization that provides an After Prom event 
for Monarch High School Students. 

 
 
 
 
 
 
 
 
9. Please include any additional information that would be helpful to the Finance Committee in 

evaluating your agency's need for funding. The event cannot be held without extensive 
community contributions. We rely heavily on the support from the City of Louisville and 
Superior and the businesses in our community.  The City of Superior has graciously donated 
$1,000.00 per year for several years and we are hopeful that the City of Louisville will realize 
the significance of the event and support what we do for the kids in our community.  

 
 
 
 
 
 
 

DocuSign Envelope ID: AD4C0E4E-9918-44A3-BBBE-C2831A08696B
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CITY OF LOUISVILLE, COLORADO 
GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 

 
 
Please list all funding sources anticipated for the 2016 calendar year for the entire program/agency. 
 

  Estimated/Requested  Percent 
Source of Funding  Funding Amount  of Total 

City of Superior  1,000.00  3.8 
City of Louisville  1,000.00  3.8 

Louisville/Superior Business Community  10,700.00  40.5 
Parent Donations  10,000.00  37.9 

Student Ticket Sales  3,700.00  14.0 
     
     
     
     
     
     
     

 
 
I swear or affirm that the above information is true and correct to the best of my knowledge and belief. 
 
Signature  Signature 
   
   
   
   
   
Agency Director  Board President 
   
   
Telephone Number  Telephone Number 
   
   
E-Mail Address  E-Mail Address 
 
 
 
Applications may be considered public record after presentation to the Finance Committee 
pursuant to City Ordinance and the Colorado Open Records Act.  The City will notify the applicant 
of any request for disclosure and it will be the responsibility of the applicant to object and to 
pursue any legal actions pursuant to Colorado law.  An applicant shall notify the City within 24 
hours of notification by the City of request for disclosure of the applicant’s objections to disclosure 
and the applicant’s intent to pursue lawful protection under Colorado law. Any proprietary or 
otherwise sensitive information contained in the application is subject to potential disclosure.  
Submitting it waives any recourse with respect to disclosure and indemnifies the City for any 
charges directly related to the City’s disclosure. 

DocuSign Envelope ID: AD4C0E4E-9918-44A3-BBBE-C2831A08696B
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CAPPA Board of Directors 

Overall Co-Chair /President Karen McCrudden KarenMcCrudden@yahoo.com 303-903-3111  

Overall Co-Chair/President Sharon Reese sharon.reese3@gmail.com 303-995-8060  

Treasurer Co-Chair Karen McCrudden KarenMcCrudden@yahoo.com 303-903-3111  

Treasurer Co-Chair Janet Johnson janetjonesjohnson@hotmail.com  

Secretary Co-Chair Joli Lofstedt jolilofstedt@comcast.net 303-604-2964 

 

CAPPA Active Volunteers 

Amy Miller  

Ann Dixon  

Nanette Zeile  

Kathi Oke  

Denise Bruder  

Maria Scroggs 

Cory Nickerson 

Renee Enroth  

John Wagner 

Gudrun Emrich  

Kristen Swenerton 

Sally Glass  

Hilary Heath 

Lynne Pinto  

Sally Oliver  

Nicki Van Oort  

Susan Mautz 
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Organization   Community Food Share 
Program Title   Food Procurement and Distribution 
Contact Person   Terry Tedeschi, Development Director 
Address    650 S. Taylor Ave 
    Louisville, CO  80027 
 
Telephone   303.652.3663 x207 
Email    ttedeschi@communityfoodshare.org 
 
Nonprofit status  Yes 
Program Duration   ongoing 
 
Grant amount 2015  $2,500 
Grant amount requested 2016 $2,500 
 
 
1. Organization Background 
Mission:  To be a leader in our community’s efforts to end hunger in Boulder and Broomfield Counties. 
 
Strategic Priorities 
 
Nutritious and Abundant Food 

 Food sourcing focuses on nutritious food 
 Food is distributed with safety and quality as top priorities 
 Food procured is sufficient to address the need 
 Food reaches people with the lowest food security 

 

Efficiency and Impact 
 Resources are used effectively to make the greatest impact 
 Relationships area leveraged for growth in food procurement 
 CFS provides the most effective and efficient way for partner programs to obtain food 

 

Collaboration: 
 CFS works with partners on solutions to affect food security 
 Partnerships are leveraged for increased food access 
 People in need are connected to other resources in addition to food 
 CFS provides food resources, allowing partner programs to direct their financial resources to 

other vital services 
 

Community Engagement 
 Volunteers are a vital part of everything we do 
 Food recipients are engaged in solutions to ending hunger 
 The community supports our mission and helps us achieve it 
 Education and outreach keep the community engaged in our work 
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Need for CFS Services:   
In FY15, Community Food Share distributed 8.1 million meals (1 meal = 1 pound), valued at $13.7 
million. Food is distributed through a network of 43 Partner Agencies, who serve only low income 
individuals and families, and through Community Food Share’s own direct distribution programs for 
families and seniors living at up to 185% of the federal poverty line ($44,862/year for a family of four). 
 
In 2014 Community Food Share participated in Feeding America’s “Hunger Study 2014” which produced 
data at the national, state and county levels.  Interviews were conducted with Community Food Share 
clients. Results included:  
 
Annual Income  

 $10,001-$20,000 41% 
 

Age  
 Combined 0-17 yrs 46%  

 

Food Security Status 
 Food insecure 76% 

 

Frequency of Choosing Between Food and other Necessities  
 Utilities   79% 
 Mortgage/rent  75% 
 Transportation  72% 
 Medicine  61% 

 

Strategies Used to Get Enough Food 
 Purchased inexpensive, unhealthy food  79% (speaks to the ‘obesity dilemma’) 
 Food eaten past expiration    70% 

 
2. Program Description 
 
Food Procurement 
Food is procured from local, regional, and national sources. Approximately 5% is purchased wholesale to 
ensure a stock of staple items such as rice, beans, canned fruit and canned vegetable.  We have a major 
focus on sourcing fresh produce, often too expensive for low income individuals to purchase on a 
regular basis.  
 
Food Distribution  
 

Partner Agencies 
Approximately 70% of total distribution is through a “safety net” network of 43 Partner Agencies, 
including: food pantries, soup kitchens/meal programs, shelters, residential treatment homes and 
emergency food box programs.  All food is distributed at no charge.  Feeding America allows member 
food banks to charge agencies a handling fee of up to $.19 per pound.  In 2007 Community Food Share 
eliminated the fee, and is one of only 25 food banks to distribute food (and deliver it) at no cost to the 
agency.   
  

66



3 
 

Direct Distribution – targets vulnerable, at-risk populations 
 

Feeding Families  
Families with children on Free/Reduced lunch may come to the Community Food Share warehouse 
weekly to select food in a ‘grocery store’ setting.  Families receive 80-100 pounds of food per visit, 
saving low income families $140-$170 each week.   
 

Elder Share 
Low income seniors receive food twice a month at congregate sites, such as senior centers. Those that 
are homebound receive delivery by Community Food Share volunteers.  
 

Emergency Food Box Program 
Anyone who comes to the warehouse in need of food receives an emergency food box of 
nonperishables, with fresh produce and dairy added. Individuals may receive an emergency food box 
once a quarter.  Staff meet with each individual/family to assess their needs and refer them to an 
appropriate Partner Agency, if they are not eligible for Community Food Share’s direct distribution 
programs. This program actually started several years ago when City of Louisville police requested 
emergency food boxes to carry in their patrol cars, especially for seniors.  
 
3. Program Measurements 
 
Quantitative 
Community Food Share tracks total pounds distributed, pounds distributed through Partner Agencies 
and Direct Distribution programs, percent of total food distributed by a Partner Agency received from 
Community Food Share and received from other sources, percent fresh produce, dairy, and protein 
distributed, demographic data, the number of heads of households and family members receiving food 
through direct distribution programs, and several other metrics.  For the tenth consecutive year, 
Community Food Share has received Charity Navigator’s highest rating; only 1% of charities evaluated 
nationwide has received this distinction. 
 
Service in Louisville 
 
Partner Agencies and Programs in Louisville   
Heritage House Ministries and Louisville Community Church food bank.   Programs in Louisville:  YMCA-
Boulder Valley at Louisville Elementary and YMCA-Boulder Valley in Superior.  In FY14, approximately 
50,000 pounds of food was distributed through the two Partner Agencies. Heritage House received 64% 
of their food from Community Food Share; Louisville Community Church received 78% of their food from 
Community Food Share.  
 

Direct Distribution in Louisville 
Feeding Families 23 heads of households/100 family members; 27,900 pounds 
Elder Share    7 individuals; 2,833 pounds 
Emergency Food Box  16 heads of households/48 family members; 800 pounds 
 
Qualitative  
The success of the Food Procurement and Distribution program will be measured in pounds procured 
and distributed, the percent of fresh produce, dairy, and protein, the nutritional value and the number 
of individuals and families served, among other operational metrics.  We continue to focus on procuring 
healthy foods. Our FY15 goal was for 50% of our distribution to be fresh produce, dairy and protein.  In 
actuality it was 67% - 30% fresh produce and 37% dairy and protein. This is possible through local food 
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rescue, food purchasing, and generous donors like The WhiteWave Foods Company, which donates 
3,200 gallons of Horizon Organic milk weekly.  
 
In 2012 Community Food Share developed a Nutritional Policy Statement, which guides the Food 
Procurement Manager in sourcing nutritious food, e.g., large amounts of fresh produce, whole grain, 
low sodium and low sugar content.  The WhiteWave Foods Company in Broomfield donates 3,200 
gallons of frontline Horizon Organic milk weekly. Approximately 70% of food procured can be 
nutritionally rated, currently 80% is green (eat in abundance), 12% in yellow (eat in moderation), and 8% 
is red (eat sparingly).  Food on the Feeding Families warehouse shopping floor has many items labeled 
green, yellow or red, giving the clients nutritional information in selecting food for their families.  
 
4. Evaluation 
As mentioned above, in FY15 Community Food Share distributed 8.1 million meals (1 meal = 1 pound), 
valued at $13.7 million, the largest amount in our history. Two Mobile Pantries were piloted in FY15. 
Fresh produce, dairy and nonperishables are distributed from a Community Food Share refrigerated 
truck weekly.  Our FY15 goal was for 50% of our distribution to be fresh produce, dairy and protein.  In 
actuality it was 67% - 30% fresh produce and 37% dairy and protein. 
 
In FY15 we piloted Mobile Pantries. Mobile pantries enable us to bring fresh, healthy food to where it is 
needed most. By partnering with other basic needs providers, we’ve brought mobile pantries to multiple 
sites, including summer meal programs that connect families to food and other vital resources.   
 
In July 2015 we also piloted Mobile Pantries at three school summer meal programs for low income 
children and their families. We are in the process of constructing a ‘clean/repack room’ in which 
volunteers can repackage bulk product, such as rice, beans, cereal, etc.  Bulk purchase significantly 
reduces food procurement costs.  
  
5. Leadership 
 
Board of Directors 
The Community Food Share Board of Directors has 13 members.  There are no Louisville residents at this 
time.  A Board Chair, who lives in Louisville, just finished his service after 7 years.  
 

Staff 
Currently 29 staff members are employed; 28 FTE (two part time) 
 

Volunteers 
Volunteers are at the heart of Community Food Share; we could not open our doors without their time, 
talent and dedication.  Approximately 2,500 people volunteer each year, 35,000 hours, 17 FTE.  
Volunteers serve as warehouse crew leaders, pull Partner Agency orders, drive and/or assist in deliveries 
to Partner Agencies, sort food, stock shelves and freezers/coolers, pick up food at grocery stores during 
community food drives and help out as receptionists at the front desk.   
 

Administration of the Program 
Administration of the Food Procurement and Distribution program is by Michelle Orge, Executive 
Director, and Neal McAlister, Operations Director.  
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6. Similar Services 
While agency food pantries procure and distribute food to low income people, they do not operate at 
the size and scale of a food bank.  We serve two counties, Boulder and Broomfield. Community Food 
Share is a member of both Feeding America and Feeding Colorado (the five Colorado Feeding America 
food banks) with whom we share product and best practices.  Food is procured from local, regional and 
national sources, as well as through a southwest food bank association. We operate out of a 68,000 
sq.ft. warehouse and have a fleet of refrigerated trucks that are used to pick up food from local grocery 
stores and deliver product ordered online to Partner Agencies.  Food coming from regional and national 
sources comes in semi-truck loads.  

 

7. Additional Information 
 
Needs Assessment Project 
We recently started a needs assessment project to identify underserved areas in Boulder and 
Broomfield Counties.  The end product will be a map that indicates where service providers are located 
in relation to areas of greatest need.  From there we will, with our partners, work to address meal gaps.  
While Community Food Share is spearheading this initiative, we will be working with many partners in 
the community to collect data, analyze it and work together to improve service.  
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BOARD OF DIRECTORS 
2015-2016 

 
Officers 

 
Brian Larson – Chair   Rebecca Hall – Chair Elect  Claudia Barkmeier - Secretary  
President   Attorney    Senior VP Financial Advisor 
1st Bank   Packard Dierking   Morgan Stanley Smith Barney 
Boulder, CO   Boulder, CO     Boulder, CO 
    
  
  
Molly Keveney – Chair Emeritus 
VP Communications &  
  Community Affairs  
WhiteWave Foods 
Broomfield, CO 
 

  
  
 
 
 

 
 

 
Members 

 
Courtney Banayad 
Foundation Partnerships 
Global Greengrants Fund 
Boulder, CO 
  
 
Deborah Read Fowler  
Community Volunteer 
Longmont, CO    
    
  
  
 
Mark Biggers 
Community Volunteer 
Boulder, CO 
  
  
 

Kristen Macdonald 
Associate 
Brownstein Hyatt Farber Scheck 
Denver, CO 
  
  
Gordon Pedrow 
Community Volunteer 
Longmont, CO 
  
  
 
Jeff Knobel 
Treasurer 
Ball Corporation  
Broomfield, CO 
  

Peter Storz 
President 
Panorama Coordinated Services 
Longmont, CO 
  
 
Matthew Zavala 
Fire Fighter 
City of Boulder 
Boulder, CO 
  
 
Brian Harvey 
Regional Vice President 
Level 3 
Broomfield, CO   
  
 

71



COMMUNITY FOOD SHARE KEY PERSONNEL WITH QUALIFICATIONS  

Executive Director The CEO is responsible for strategic planning, budget development and oversight, 
Michelle Orge personnel management, program development, and fund development.

Orge was the COO of Food Gathers Food Bank, in Ann Arbor, Michigan for 14 years
She recently joined Community Food Share in March 2015

Operations Director The Operations Director is responsible for oversight of the following:
Neal McAlister Food Procurement/Distribution programs, the warehouse, the volunteer program, and 

facilities management. 

McAlister joined CFS in November 2014.  Prior to that he was the Operations Director 
 at the Harry Chapin food bank in Naples, Florida for 6 years. He also has over
25 years experience in the food distribution industry as Director of Operations. 

Finance Director The Finance Manager is responsible for overall financial management and 
Gerry Bristow reporting, inventory control, payroll, human resources, including 

benefits management, and IT systems.

Before joining CFS, Bristow was the Finance Manager of Fluid Dynamics, Inc.  She
has been with CFS since March 1999.

Development Director The Development Director is responsible for annual and capital revenue generation,
Terry Tedeschi including the development of corporate and major donors, foundation funding, annual 

fund development, public relations and marketing.  

Prior to joining CFS, Tedeschi was Practice Administrator for six practices at Rocky 
Mountain Cancer Centers.  She has been with CFS since January 1999.

Aug-15

Community Food Share 1 8/10/2015
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Community Food Share
Major Sources of Funding 2016
8/7/15

Amount
Source of Funding Solicited for FY16 Requested/To Be Status
Boulder County 74,160$                          Award approved
Walmart State Fdn 50,000$                          to be submitted
Daniels Fund 35,000$                          to be submitted
City of Longmont 30,000$                          pending
Helen/Arthur Johnson Fdn 25,000$                          to be submitted
Qualcomm Fdn 20,000$                          to be submitted
City of Boulder 20,000$                          pending
Kemper Family Fdm 20,000$                          to be submitted
Broomfield County HHS 8,000$                            to be submitted
Faith Lutheran 5,000$                            to be submitted
Lynn/Helen Clark Fund 5,000$                            to be submitted
Collins Trust 5,000$                            to be submitted
Comm Fdn Boulder 4,000$                            Award approved
Longmont Comm Fdn 3,000$                            to be submitted
Northrop Grumman 1,000$                            to be submitted
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Dental Aid, Inc 
Board of Directors 2015 

 
 

 
 

Name and Title Work Information Home Information E-Mail 
Chair 
Eric Hoelter 

Thrivent Financial for Lutherans 
2668 Northpark Drive, Suite 100 
Lafayette, CO 80026 
(303) 673-0444 
Insurance and Financial Planning  

975 Lincoln Street, Unit 4G 
Denver, CO 80203 
(720) 346-4449 

eric.hoelter@thrivent.com 

Vice Chair 
Randy Niendorff 

Retired Communications 
Specialist 
 

1225 Sparta Drive 
Lafayette, CO 80026 
(303) 665-0299 
 

niendorff@msn.com 

Treasurer 
Brian Nuttall, CPA J.D. 

Kingsbery Baris Vogel Nuttall 
CPAs and Advisors 
1401 Pearl Street Mall, Suite 300 
Boulder, CO 80302-5319 
(303)444-2240 
 

705 E. Heartstrong Street 
Superior, CO 80027 
 

bcn@kingsberycpas.com 
 

Lisa Chrisman  Director, Human Relations  
City of Westminster 
4800 W. 92nd Ave.  
Westminster, CO  
303-658-2150 

14854  Falcon Dr. 
Broomfield, CO 80023 
(303) 818-4870 

lakchrisman@msn.com 

Katie Harberg 
 

City of Westminster 
4800 W 92nd Ave. 
Westminster, CO 80031 
(303) 658-2005 

2875 Juilliard Street 
Boulder, CO 80305 
(303) 494-9632 

harbergk@gmail.com  

Don Horton Retired public health worker  
 

7465 E. County Line Rd. 
Longmont, CO 80504-8430 

dg.horton@msn.com 

Tanya Karnavy, DDS Little Britches Pediatric Dentistry 
1818 Mountain View Avenue, 
Longmont, CO 80501 
(303) 651-3733 

165 South 35th Street 
Boulder, CO 80305 
(808)266-0560 
 

tkarnavy@gmail.com 
 

Lenny Sigwarth  Ed and Ruth Lehman YMCA 
950 Lashley St. 
Longmont, Colorado 80504 
(303)776-0370 
Business Manager  

1501 Dennison Circle 
Longmont, Colorado 80503 

lsigwarth@longmontymca.org 

Jaime Davila  Foothills Behavioral Health 
Partners 
9101 Harlan St, Westminster, CO 
80031 
 

1526 Haystack Way 
Lafayette, Colorado  80026 

Jljdavila@gmail.com 
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Dental Aid, Inc.
Key Staff 

Executive Team:

Dennis Lewis, D.D.S., President & CEO 
Dr. Lewis joined Dental Aid in February 2005 as Director of General Dentistry after seven years of 
directing the dental program for the Health District of Northern Larimer County. In November, 2010 
Dr. Lewis assumed leadership of Dental Aid as President and CEO. Dr. Lewis has provided oral 
health care for the uninsured for more than 20 years; and has practiced general dentistry for more 
than 30 years. Dr. Lewis is a member of the Cavity Free at Three Development Team, the Medicaid 
State Advisory Council, and serves on the Board of Directors for the Caring for Colorado 
Foundation. He graduated from the University of Colorado School of Dentistry. 

Carolyn J. Solseth, Chief Financial Officer & Chief Managing Officer 
Carolyn J. Solseth, CPA, joined Dental Aid in January 2012. Carolyn has over 25 years of 
accounting and finance experience and has worked with non profits in several different 
capacities over the years. She holds an active CPA license and has a BBA from the University of 
Texas and a MBA in Accounting from the University of Colorado. She is a member of the 
American Institute of CPA’s and the Colorado Society of CPA’s.  

Chad Welch DDS, V.P. of Clinics  
Dr. Welch received his dental degree from the University of Iowa. Dr. Welch began his dental 
career in the dental safety net system with Plan De Salud Del Valle in Frederick Colorado after 
graduation. Dr. Welch then established a successful private practice in Denver. He brought this 
vast experience to Dental Aid in the spring of 2013. Dr. Welch supervises all of the dentists 
working at Dental Aid. Dr. Welch maintains a faculty appointment at the University of Colorado 
School of Oral Medicine. His faculty appointment will allow him to host students from 
Colorado’s School of Oral Medicine in Dental Aid clinics.  

Claudia Merjil, V.P. of Operations 
Claudia joined Dental Aid in 2003 as a receptionist and trained to be a dental assistant. In 2009 
she became a clinic manager for the Longmont clinic. She has grown within Dental Aid and now 
oversees the clinic management of all three clinics. Claudia understands all functions of a dental 
practice and is a valuable asset to the leadership of Dental Aid. Before moving to Colorado she 
attended the University of Texas in El Paso. 

Jose Mena DMD, Lead Dentist, Boulder Clinic 
Dr. Mena received his dental degree from Tufts University. He then completed a General 
Practice Residency at Louisiana State University in New Orleans. Dr. Mena was in his residency 
when Hurricane Katrina came ashore. Dr. Mena joined Dental Aid in 2009. His experiences 
while in residency dealing with the aftermath of such a devastating storm, uniquely equipped 
him for his work at Dental Aid. Dr. Mena completes all of Dental Aid’s dental record audits for 
grant reporting. In addition to these duties Dr. Mena is also the lead dentist in the Boulder clinic.  

Darby Barfield, D.M.D., Director of Pediatric Dentistry
Dr. Barfield joined Dental Aid in September 2002 after completing a two year Pediatric 
Dentistry residency at Children’s Hospital Colorado in Aurora. She is Board Certified by the 
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Dental Aid, Inc.
Key Staff 

American Board of Pediatric Dentistry.  Dr. Barfield is the primary Pediatric Dentist in our 
Louisville clinic and maintains privileges at Children’s Hospital Colorado in Aurora. 

Susan Kasper, D.M.D., Lead Dentist Louisville
Dr. Kasper joined Dental Aid in November 2009 after completing a General Practice Residency 
at University of Colorado Health Science Center. She graduated from dental school in 2008 from 
University of Pennsylvania School of Dental Medicine in Philadelphia, PA. Dr. Kasper is the 
lead general dentist in our Louisville clinic. 

Additional Key Staff:

Elva Quintana, Community Outreach Coordinator  
Elva began her career at Dental Aid as the Bright Smiles For Bright Futures Case Manager and 
served in the capacity for four years.   She is bilingual and bicultural and connects well with the 
clientele.  For the past year Elva has overseen Dental Aid’s outreach efforts and in that capacity 
supervises the Bright Smiles for Bright Futures program.   

Nancy (Nacy) Hernandez, Case Manager for Bright Smiles for Bright Futures
Nacy has been with Dental Aid for six years.  She is bilingual and bicultural and began her 
career with Dental Aid as a receptionist.  For the past year she has served as the Case Manager 
for Bright Smiles for Bright Futures.  She enjoys working with the pregnant women and helping 
them to learn how to take care of the oral health of their children and themselves and schedule 
needed dental care.  

Renee Hall, RDH., B.S.D.H.  Community Based Hygiene  
Since completing her dental hygiene education at University of Colorado School of Dentistry in 
1990, Renee Hall has dedicated her professional life to working with underserved populations.
For nearly 20 years she worked as a clinical hygienist at Salud Family Health Centers in 
Commerce City. During this time, Renee became passionate about children’s oral health. 
Looking for a new opportunity, Renee joined Dental Aid in February 2012 to head up the 
community based dental hygiene program. Conversant in Spanish and fluent in English, Renee 
brings her vast experience and community-based connections to Dental Aid. 

Greta Maloney, MLS, JD Community Liaison and  Grant Writer 
Greta joined us in April of 2014.  She has worked both as a librarian for 8 years and as a child 
protection lawyer for 20 years. Her work in the child protection field led to her commitment to 
prevention, interagency coordination and cooperation, and equity.  She brings her skills as a 
researcher and writer as well as connections in the community to her work with Dental Aid. 
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Safehouse Progressive Alliance for Nonviolence – City of Louisville Non Profit Grant Application

1 | P a g e

GRANT APPLICATION – CITY OF LOUISVILLE

Agency:  Safehouse Progressive Alliance for Nonviolence 

Program Title: SPAN Tri-City Outreach Program 

Contact Person:  Alexandra Lynch  Title: Development Director

Address:  835 North Street, Boulder, CO 80304 

Telephone: 303-449-8623   Email: info@safehousalliance.org

Non-Profit Status:   Yes No In Process

Program Duration:  January 1, 2016 through December 31, 2016 

Grant Amount for 2015:  $1,500 

Grant Amount Requested for 2016:  $2,500 

1. What is the mission of your organization? Safehouse Progressive Alliance for Nonviolence 
(SPAN) is a human rights organization committed to ending violence against adults, youth and 
children through support, advocacy, education and community organizing.  

SPAN is the only organization serving the residents of Louisville that is designed to provide shelter, 
education, and advocacy for victims of interpersonal violence at a time when data at the national and 
local levels indicate a greater need for these services than ever before.  There are an estimated 1,800 
domestic violence related calls to law enforcement in Boulder County, including Louisville, each 
year.  Given that the FBI estimates that only 1 in 10 incidents are reported to police, this suggests that 
there are approximately 18,000 incidents of domestic abuse each year in our community.  This is 
more than fifty a day.  SPAN’s services address the need for immediate crisis intervention, stopping 
the cycle of violence and keeping people safe, but also supports survivors and their children through 
the long term process of becoming safe, stable and self-sufficient.

In 2014 SPAN’s services supported 404 individuals and families from the City of Louisville:   302 
Crisis Hotline calls; safe shelter for 6 adult survivors and 2 of their children; crisis intervention for 20
victims of domestic violence at the time of arrest; 10 individuals through legal advocacy; 44 adults 
and children through Outreach Counseling; and, through our transitional services, 20 adults and 
children with counseling and case management, including 6 women and children who accessed long 
term transitional housing through SPAN. 

2. What are the specific activities that will be supported with the assistance of City of Louisville 
funding, if granted? The SPAN Tri-City Outreach Program provides crisis intervention, counseling, 
and advocacy for adult and child survivors of interpersonal violence living in the Tri-City area of east 
Boulder County (Louisville, Lafayette and Superior). Advocate/Counselors respond to crisis calls, 
provide individual counseling by appointment or on a drop-in basis, and facilitate support groups for 
adults and children. Individual counseling sessions provide survivors of interpersonal violence with 
information and referrals, assistance in developing plans of action, and support in carrying out these 
plans. Support groups offer survivors opportunities to learn and grow together as they strive to create 
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safe and stable homes for themselves and their children.  A bilingual counselor is available at the Tri-
City office to provide services for Spanish speaking survivors, and individual and group counseling is 
also available for children who have witnessed or been victims of abuse. In addition to providing 
intervention services, staff facilitates community education and violence-prevention presentations in 
Louisville to raise awareness and reduce the incidents of domestic violence.  SPAN requests funding 
from the City of Louisville to continue providing the following critical services to Louisville residents 
through the Tri-City Outreach Program:  

The SPAN Emergency Shelter Program provides crisis intervention, safe shelter, advocacy, 
and counseling for women, youth, and children who have experienced interpersonal violence. 
Staff and volunteers are available 24 hours a day on our crisis hotline to listen, provide 
information and referrals to available resources, and conduct intakes for individuals needing 
immediate shelter. The shelter facility provides a safe, temporary residence for adults and 
children seeking refuge from an abusive relationship. In addition to food and clothing, residents 
receive case management, counseling, legal advocacy, and information to help them establish a 
life safe from violence. Services provided through the Emergency Shelter Program are available 
in English and Spanish. The shelter facility has a capacity for 27 people and residents may stay up 
to 45 days.  
The Advocacy Program provides crisis intervention and ongoing advocacy for survivors of 
interpersonal violence involved with law enforcement and the justice system. Victim Advocates 
offer crisis support immediately following law enforcement intervention. Legal Advocates assist 
survivors in obtaining protection orders and addressing legal issues related to their experience of 
violence (including divorce, child custody, and immigration matters), and provide training for 
prosecutors, judges, and police.   
The Outreach Counseling Program addresses a broad continuum of needs, from early 
intervention to long-term support toward self-sufficiency. Individual and group counseling are 
offered in English and Spanish in Boulder, Lafayette, and at various community-based locations 
throughout Boulder County. Population-specific services are available for immigrant and 
Spanish-speaking survivors, older victims of abuse, and survivors of same sex relationship 
violence.   
The Transitional Services Program works closely with other community and government 
agencies to provide long-term, comprehensive support for women and their children as they work 
toward emotional and economic self-sufficiency. Services are provided for a two-year period and 
include access to affordable housing, long-term case management, and skill-building classes 
focused on education, careers, job search skills, financial literacy, computer skills, parenting, and 
nutrition.  

3. Program measurements
Quantitative measures:  The target population served by the Tri-City Outreach Program 
includes adult, children, and youth survivors of domestic violence, the community networks and 
services that impact and/or influence their lives, and the community at-large. The typical adult 
client from Louisville served by SPAN is a white female between 30-45 years of age, married for 
three to five years, with two elementary-school age children.  In one-quarter of the cases, she was 
abused by her partner during pregnancy. She does not work outside of the home and has few, if 
any, financial resources.  More than thirty percent of the time she has a physical or cognitive 
disability, usually a result of the abuse she has endured.  She has attempted to leave her abusive 
partner an average of four times, often returning because of financial distress, a lack of affordable 
housing options and fear of not being able to provide for herself and her children.  
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The children served through the SPAN Tri-City Outreach Program are typically 6-13 years of 
age. In addition to witnessing the abuse of their mother, 30% have been physically or sexually 
abused.   

The geographic area served by the SPAN Tri-City Outreach Program includes Louisville, 
Lafayette, Superior, Erie, and western Broomfield County. 

SPAN is serving a growing number of older survivors. The number of women age 50 and above 
seeking counseling and advocacy services from SPAN has quadrupled in the last several years, 
from 66 in 2007 to 243 in 2014. This is also reflected in the City of Louisville residents being 
served by SPAN, where we have seen the number of adults age 50+ seeking support from SPAN 
increase by 25% over the past five years.

Qualitative measures:  Measurable program outcomes in 2014 included: 
93% of shelter residents reported feeling safer after their time at SPAN’s Emergency Shelter
96% of SPAN’s Counseling clients indicated that their counseling sessions had helped them 
develop better strategies for safety and stability
83% of individuals who received support from SPAN’s Advocacy Program while seeking a 
Protection Order were successful in their application to the court 
97% of the Transitional Services clients who graduated from the program had found 
permanent, stable housing by the time they exited SPAN’s services, 89% had secured stable 
employment, and 28% were enrolled in school. 

4. Evaluation:  In 2014 SPAN provided direct services to 404 individuals from Louisville, a 22% 
increase over 2013.  Direct services to Louisville residents included providing emergency shelter to 
adults and children who were fleeing violence, and responding to crisis hotline calls from Louisville 
residents.  Louisville residents received support, advocacy and crisis intervention services 
immediately following a domestic assault through SPAN’s Legal Advocacy Program, and individuals 
were given assistance in obtaining protection orders and addressing legal issues related to their 
experience of violence, including divorce, child custody, and immigration matters. Adults and 
children participated in individual and group counseling services, received comprehensive case 
management and support services designed to help them create lives that are safe, stable and free 
from violence.   

Overall, 96% of adult clients who completed surveys in 2014 reported having increased strategies for 
safety and enhanced knowledge of available community resources as a result of their experience in 
SPAN’s services.  

5. Leadership
Board of Directors:  SPAN’s Board of Directors may range in size up to 25 members. Members 

are elected for a three-year term. Members of the Board are elected to provide a range of expertise 
pertinent to agency operations and to reflect, in composition, the ethnic, age, economic, and 
geographic diversity of the community. 100% of Board Members contribute to the organization 
financially. As of August 1, 2015, SPAN has twelve Board Members and one is a resident of
Louisville.

Staff:  SPAN has a staff of 30, with 22 full-time positions and 8 part-time.  At this time, no 
SPAN staff reside in the City of Louisville.

Volunteers: Volunteers support the work of all SPAN activities, including direct service 
provision, program administration, and fundraising. Direct service opportunities include answering 
calls on the crisis hotline, providing individual and group activities for children, assisting clients with 
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obtaining protection orders, and providing support and advocacy immediately following police 
intervention. Administrative and fundraising volunteers assist with general clerical tasks and activities 
related to fundraising events. Business and community groups assist with special projects; such as 
painting, cleaning, and yard work.  In 2014, 349 volunteers contributed 36,326 hours to SPAN, more 
than doubling our capacity to serve. 

Program administration:  Two full-time Advocates/Counselors and a part-time Legal Advocate 
work with a part-time Children’s Counselor and a team of specially trained interns and volunteers to 
provide services for adults and children in the Tri-City area.  The program is coordinated and 
supervised by the agency's Counseling Program Director. 

6. Please identify any other agencies that are currently similar services to the targeted population. 
Describe any cooperative efforts between your agency and other agencies. SPAN is the only 
organization serving Louisville that is providing programs that are specially designed to meet the 
emergency shelter, crisis intervention, advocacy, counseling, and informational needs of domestic 
violence survivors and their children.  Services are provided at no or low cost, and no one is denied 
service for inability to pay.  The SPAN Tri-City Outreach Program collaborates with numerous 
organizations to ensure cross-agency referrals and to collectively identify and address client needs 
and gaps in services.  These include Boulder County Department of Housing and Human Services, 
the Head Start Program, Mental Health Partners, Clínica Family Health Services, Sister Carmen 
Community Center, Emergency Family Assistance Association, Moving to End Sexual Assault, 
Boulder Shelter for the Homeless, Parenting Place, and the Louisville Police Department.

7. Please include any additional information that would be helpful to the Finance Committee in 
evaluating your agency’s need for funding. Safehouse Progressive Alliance for Nonviolence is 
committed to developing and implementing services and programs for the residents of Louisville.  For 
long term safety and stability survivors of violence and their children need access to critical resources 
in our community, primarily affordable housing, child care and living wage jobs.  All of these are in 
short supply in Louisville and throughout Boulder County, and SPAN’s services play an essential role 
in creating opportunities for survivors to achieve and maintain lives free from violence.  

Requests for services from residents of Louisville continue to rise at SPAN.  So far this year the
SPAN Tri-City Outreach Program has provided the following services to residents of the City of 
Louisville:   
- Emergency shelter to 10 adult and child victims of domestic violence
- Counseling services to another 33 individuals
- Legal advocacy to 21 adults
- Transitional Services, including housing assistance and long term case management, to 10 

individuals
- Responded to 165 Crisis Hotline calls 
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CITY OF LOUISVILLE, COLORADO
GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS

Please list all funding sources anticipated for the 2016 calendar year for the entire program/agency.
Tri-City Program only

Estimated/Requested Percent
Source of Funding    Funding Amount            of Total  

Public Support/Donations $ 21,897 13.9%
United Way $ 4,565 2.9%
IBM Employee Designation $ 500 .3%
Client Fees $ 500 .3%
City of Louisville $ 2,500 1.6%
City of Lafayette $ 3,500 2.2%
City/County Broomfield $ 9,000 5.7%
17th Judicial District VALE $ 14,574 9.2%
Boulder County $ 17,134 10.8%
Colo Dept Human Svs - DVP - FVP-ACT $ 27,610 17.5%
Office Victim Programs - VOCA/VAWA $ 39,750 25.2%
Grants - Foundations/Trusts $ 16,500 10.4%

I swear or affirm that the above information is true and correct to the best of my knowledge and belief.

Signature        Signature

Agency Director       Board President

303-449-8623        303-926-6930    
Telephone Number       Telephone Number

   anne@safehousealliance.org     JCKnapp@earthlink.net  
E-Mail Address       E-Mail Address

Applications may be considered public record after presentation to the Finance Committee pursuant to City 
Ordinance and the Colorado Open Records Act. The City will notify the applicant of any request for disclosure 
and it will be the responsibility of the applicant to object and to pursue any legal actions pursuant to Colorado 
law. An applicant shall notify the City within 24 hours of notification by the City of request for disclosure of the 
applicant’s objections to disclosure and the applicant’s intent to pursue lawful protection under Colorado law. 
Any proprietary or otherwise sensitive information contained in the application is subject to potential disclosure. 
Submitting it waives any recourse with respect to disclosure and indemnifies the City for any charges directly 
related to the City’s disclosure.  
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Safehouse Progressive Alliance for Nonviolence - Board of Directors
July 2015 

100% of SPAN Board members contribute financially to the organization

Board Member & Position City/County 
Residence

Occupation/Professional 
Affiliation

Term Date

Judy Knapp,  Chair Louisville, CO 80027 Lead Analyst,  
Lockheed Martin

June 2006 –  
June 2016 

Lisa Darby, Vice Chair
Boulder, CO  80301 Meteorologist,

National Oceanic and 
Atmospheric Administration  

September 2011-
September 2016 

Colleen Ostlund, Member  Boulder, CO 80301 Home Healthcare Provider September 2010- 
December 2015

Asha Andresen, Treasurer Denver, CO  80211 Accountant, Dignity Care August 2014- 
August 2017

Sara Horn, Secretary Boulder, CO  80304 Graduate Student February 2011- 
December 2015 

Jean Bowen, Member Broomfield, CO  
80023 

Chef/Owner, Cuisine by 
Jean Catering; 
Tech IV, CU Boulder, Inst. 
of Cognitive Science

April 2015- 
April 2018 

Linda Pounds, Member Boulder, CO  80304 
Manager,
CO State Employee 
Assistance Program

August 2014- 
August 2017

Shyamlee Pringle, Member Boulder, CO  80305 Parent, Payroll/Benefits 
Coord., February 2013- 

February 2016

Debbie Ramírez, Member Boulder, CO  80305 Volunteer Coordinator, 
Boulder County Dept. of 
Housing & Human Services 

May 2014 –  
May 2017  

Marisol Rodriguez, Member
Broomfield, CO  
80021

Registered Psychotherapist; 
Child & Family 
Investigator, State of CO 
Judicial Dept.

May 2014 –  
May 2017 

Denice Walker, Member Lafayette, CO  80026 Adjunct Lecturer, 
University of CO, Boulder 

Dec 2014- 
Dec 2017 

Willa Williford, Member Boulder, CO  80304 Housing Division Director,
Boulder County 

February 2013- 
February 2016 

Linda Damon Boulder, CO  80304 Aurora Public Schools, Retired Honorary Board 
Member

Reggie Schmidt Louisville, CO 80027 Enrichment Kindergarten 
Specialist, Louisville Public 
Schools

Honorary Board 
Member

Lydia M. Tate Boulder, CO 80305 Attorney, Retired  Honorary Board 
Member
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SAFEHOUSE PROGRESSIVE ALLIANCE FOR NONVIOLENCE (SPAN) 
LIST OF NAMES & QUALIFICATIONS OF KEY STAFF 

 
Anne Tapp, Executive Director. Anne has held this position since October of 1997. Before 
becoming Executive Director, Anne was the SPAN Director of Shelter Services for nearly six 
years. She received a Masters in Theological Studies from Harvard University in 1986. Anne has 
a 27-year history of working in social justice and anti-violence movements as an advocate, 
administrator, and organizer. 
 
Nora Hartmann, Shelter Program Director.  Nora joined SPAN as Shelter Program 
Director in September 2013.  She received her M.A. in International Relations & Diplomacy 
in Paris, France, as well as a French M.A. in Strategic Negotiations.  Nora has worked with 
shelter programs for victims of domestic violence and for individuals with mental health 
issues in California and Alaska.  She has worked as a Shelter Site Manager and Programs 
Manager as well as supervising various aspects of mental health and human rights agencies 
since 2006. 
 
Tsunemi Maehara Rooney, Counseling Program Director. Tsunemi received her M.A. in 
Transpersonal Counseling Psychology from Naropa University in 2001. She became a licensed 
professional counselor in 2003, and is a Ph.D. candidate from Southern CA University of 
Professional Studies. Tsunemi was hired as the Counseling Program Director in June 2003. Her 
previous experience includes Coordinator of Diversity Outreach for Access Counseling in 
Boulder, and she has been a private practice psychotherapist for the past 4 years. She is currently 
an Adjunct Faculty member at Naropa University.  
 
Nancy Chavez-Porter, Training and Community Education Director. Nancy first joined 
SPAN in May 2005 as the Bilingual Community and Staff Support Specialist. In May 2006 she 
became SPAN’s Volunteer Coordinator, and was then promoted to the Training and Community 
Education Director. Born and raised in Lima Peru, Nancy received her MBA from Garcilaso de 
la Vega University in Lima. She came to Colorado in 2004 and has been working and 
volunteering in Boulder County ever since. Nancy is a long-time activist in the Latino 
Community. 
 
Alexandra Lynch, Development Director. Alexandra joined SPAN in October 2009. With a 
B.A. from Long Island University, she worked as Public Information Officer for the City of 
Lafayette from 2000 to early 2009. After a brief stint working at marketing and communications 
in the private sector, Alexandra joined SPAN's Development Team. 
 
Veronica Horn, Advocacy Program Director. Veronica received her M.A. in Spanish 
Language and Literature in 2002 and also holds a Diploma in Secondary Education; both degrees 
were received from The University of Colorado – Boulder. She has worked for over 20 years as 
an educator, from elementary to university level, and has also worked in the private sector. 
Veronica first joined the SPAN team in 2005 as a volunteer Victim Advocate and has since held 
various positions within the organization. In 2010 she was promoted to the position of Advocacy 
Coordinator and in 2012 became the Advocacy Program Director.   
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8,117 
participants served—without discrimination—with a safe,  
accessible place to connect with  comprehensive, coordinated  
services in their own community.  

Who we served... 

Individual and Family Advocacy connects participants to  
comprehensive and coordinated services to develop a focused self-directed plan 
to regain self-sufficiency. Advocates encourage and provide resources to increase 
knowledge on financial planning, and budgeting, parenting, job coaching and  
resume assistance, and help enrolling in public benefits. Advocates help prevent 
homelessness by evaluating participants on a case by case basis to determine if 
they qualify for direct financial assistance with their rent, mortgage or utility bill.  

*43 HSP participants served **participant no longer receiving food stamps      ***an integral factor towards self-sufficiency 

 
Housing* 

637 households 

 
Financial Planning 
672 households 

 
Employment 

234 households 

 
Food Security** 

325 households 

 
Relationship Building*** 

923 households 

 
Self-Advocacy 

340 households 

 
Healthcare Access 
224 households 

Life Essentials 
 Rental and mortgage assistance - 138 families received $90,946 in direct financial assistance to stay or move to 
 a sustainable housing situation.  

 Utility assistance - 231 households received help with their utility bill, assistance totaling $101,853. 

 Public benefits enrollment - 193 participants were successfully enrolled for qualifying benefits.  

 Essential items – clothing, beds, kitchen items are distributed through our thrift store vouchers, assistance  
 totaled $17,933.  
 Home visits – 69 home visits were conducted to reach out to isolated families in need.  

  Our Programs 

77% Lafayette, 16% Louisville, 4% Erie and 3% Superior 

39% are children  
13% are seniors  
9% are retired or fixed income  
28% on social security  
56% female & 44% male  

54% are single or divorced  
48% are unemployed and looking for work  
38% are working or underemployed  
32% have no health insurance  
24% social security disability  

971 families moved towards meeting their goal of economic stability and self sufficiency in one or more of these  
areas since their initial contact with an advocate. These families have moved along the continuum from a crisis to stable, 
and, optimally, to thriving: 

56
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500  
volunteers 

worked 
24,000 hours 
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Our Programs (cont.)
Nutrition and Healthy Living program enhances overall health and promotes health 
and wellbeing in our community.  

Nutrition and Healthy Food Choices – 502 classes/183 participants attended a cooking 
class, nutrition or gardening workshop.  
Increase and Promote Exercise — six classes per week/186 people participated in Yoga, 
Zumba ,Walking Group or CATCH Kids afterschool exercise programs. 
Organic Garden – participants’ trade garden work for fresh garden produce, with any  
surplus produce supplying our food bank.  

Nutrition 

Wellbeing 
Health Screenings – 37 onsite child screenings for young children of all ages and stages of  
development.  Basic health screenings for diabetes, blood pressure, mammograms are also  
coordinated through our partnership with community healthcare organizations.  
Prescription Assistance — 19 households received prescription assistance valued at $1,803.  
Mental Health – 64 participants received professional counseling support.  
Insurance – assisted 320 participants in applying for insurance, successfully enrolling 224.  

 Child & Parent Services help families provide a healthy, safe and loving  
environment for their children.  

Being Active 

Exploring Food Together – 296 classes/131 participants  

Eating Smart Being Active – 226 classes/37 participants  

Community Garden – 120 activities/26 participants  

Family Education 

Nurturing Parenting – 24 class sessions with 41 adults and 21 children. Children attend  
concurrent class sessions to help develop the emotional tools and skills to build stronger  
relationships with their family.  
Alcohol and Kids Don't Mix – 40 adults participated in a total of 10 class sessions.  

School Supplies 
 
 
 

Crayons to Calculators:  
Helped collect 10,000 

backpacks full of neces-
sary school supplies for 
Boulder and St. Vrain 

students.  

  Highlighted Partnerships 
THRIVE – a program that identifies ideal candidates to attend a certificate program at Front Range  
Community College with the goal of helping these participants attain a living wage career upon  
graduation.  Currently seven participants are enrolled and work actively with a Family and Individual  
Advocate to receive supportive services and resources throughout their college experience.  
Family Resource Center – SCCC maintains a membership with the Family Resource Center Associa-

tion and conducts an annual assessment to evaluate the standards of quality for family strengthening and 
support.  SCCC currently meets these standards and ranked as excellent in many of the categories.  

– a healthy living collaboration with Sanchez Elementary School. This after 
school program meets for one hour, three times per week, during which 
kids exercise and learn about food and nutrition.  

 

 
 

Food Bank  

1,289,558 lbs of food 
distributed and 2,615 

households served.  
 

Emergency food boxes 
and holiday provisions  

are available to  
anyone in need.  
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Sister Carmen Community Center  
 
 
Board of Directors     
 
Don Sprague – Chair 
Liberty Home Loans 
Boulder, CO 
2017 (end of third term - elected in 2013 after the requisite one year off after two terms) 
CFO: mortgage, finance, and real estate expertise 
 
Jeff King – Vice Chair and Secretary 
FirstBank 
Longmont, CO 
2016 (end of second term) 
Senior VP: financial and real estate expertise 
 
Joel Sayres  
Faegre Baker Daniels LLP 
Superior, CO 
2016 (end of first term) 
Attorney: general legal advice 
 
Pat Minniear 
Milo Construction Corporation       
Boulder, CO 
Business owner 
 
Ralph Mitchell 
DaVita 
Broomfield, CO 
2018 (end of first term) 
IT Director: business expertise 
 
Kathy Rimar 
2950 Hunt Ct. 
Erie, CO 80516 
2019 (end of first term) 
Retired Attorney and licensed professional counselor 
 
Robert Roby 
Exempla Good Samaritan Medical Center Foundation 
200 Exempla Cir 
Lafayette, CO 80026 
2019 (end of first term) 
VP / Executive Director Foundation 
 
 
Key Staff 
 

- Suzanne Crawford, Chief Executive Officer 
- Marc Cowell, Director of Programs 
- Myra Cseke, Director of Development 
- Claire Davis, Director of Thrift Store 
- Dan Greeley, Director of Facilities & Operations 
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 GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 
 

 
Please answer the following questions as concisely as possible in the space provided.  If additional 
information is required, it will be requested by e-mail or telephone after the Finance Committee has reviewed 
the application. 
 
The proposal summary should be signed by both an official of the agency's governing board and, if applicable, 
the agency’s director. 
 
One (1) hard copy of the application and all required attachments may be submitted to: 
 

City of Louisville 
Kevin Watson 
Director of Finance 
749 Main Street 
Louisville, CO  80027 

 
Or in pdf-format via e-mail to:  kevinw@louisvilleco.gov 
 
Applications are due on or before 5:00 p.m., Friday, August 14, 2015 
 
Required Attachments: 

 Current year organizational budget summary identifying revenues and expenditures. 
 Financial statements for most recently completed fiscal year. 
 List of Board of Directors and key officers or active volunteers. 
 Copy of agency's 501(c)(3) tax ruling from IRS. 

 
 
Organization Voices For Children CASA 
Program Title or General Operating CASA Program 
Contact Person Nia Wassink Title Executive Director 
Address 2305 Canyon Blvd. #101, Boulder, CO 80302 
Telephone 303.440.7059 E-Mail nia@vfccasa.org 
 
Non-Profit Status Yes x No  In Process  
 
Program Duration (if applicable) Begin 03/15/1985 End Ongoing 
 
Grant Amount Received for 2015 (if applicable) $ $500  
   
Grant Amount Requested for 2016 $ $750  
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CITY OF LOUISVILLE, COLORADO 
GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 

 
 

1. Organizational background: What is the mission of your organization?  Briefly present the 
strategies you use to achieve your mission.  What is the source of information used to verify the 
need for the services your organization provides? 
 

Mission: To provide trained, court-appointed volunteers who advocate for abused and 
neglected children in Boulder County.  
Strategies: Through the recruitment, training, and support of CASA volunteers. These 
volunteers provide powerful advocacy for abused and neglected children both to the courts and 
for community resources and supports.  
Information Sources: The primary source of information is directly from the Courts, whether it 
be the number of case filings they receive, the types of cases processing through, or different 
needs of families they see. We also look to our partners in the community – other organizations 
working with our families at different points in the process, which include the Boulder County 
Dept. of Housing and Human Services, Blue Sky Bridge at the onset of an investigation, and 
Children First of the Rockies, for safe exchanges and supervised visits.  
 
2. Program description:  What are the specific activities/programs for which you are requesting 

funding?  If requesting general/operating support, provide an overview of the organization’s activities.  
 
CASA Program 
The CASA Program both recruits and trains volunteers. These volunteers undergo an 
initial 40-hour training session, following rigorous interviews and background checks. 
After they have been sworn in by the court as a CASA, they must maintain a minimum 
of 12 hours of continuing education credits each year. We have over 50 active CASAs 
at any time to be able to sufficiently meet the demands of the court system.  
After a Dependency & Neglect Case has been filed, the court will determine whether a 
CASA should be appointed to work with the child. Considerations include the complexity 
of the case, whether the child has been separated from siblings, and if the child has 
received an out-of-county placement.  
Once appointed to a case, the CASA will see the child weekly, ensuring that the child’s 
needs are being met. These meetings take on all different forms, depending on the 
child’s circumstances. The CASA is there to listen to the child and ensure that the 
child’s voice is heard by the system. They then report their findings to the court via a 
written court report and verbal reports at hearings.  
 
3. Program measurements:  Provide the following information for the program/activities for which 

funding is requested: 
 

 Quantitative measures:  For example, describe the overall population and geographic area 
targeted for service, with more specific information about the population you expect to reach in 
Louisville. 

o We serve abused and neglected children in Boulder County with an 
open Dependency & Neglect case. These children range in age from 
newborns to 19 years old. In 2014, we served 121 children, 2 of whom 
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were from the City of Louisville. We also had over 60 active CASA 
volunteers, 7 of whom are from Louisville.  

 
 Qualitative measures:  How will you measure the success of this program/activity? 

 
The primary way we measure success is by case closure reviews. 
Whenever a CASA has a case closed, they report to their supervisor at 
VFC regarding the reason for closure and how the case progressed. The 
goal is that every child’s case closes because they are placed in a safe, 
permanent home.  
In late 2014, we also began collecting outcome data on children, as part of 
a statewide CASA project. This data is currently being analyzed.  

 
 
 
4. Evaluation:  If you offered this program in the past year, provide a brief description of successes 

and challenges.  What, if any, changes will you implement to address this evaluation?  
 
 
We also measure success via written surveys given to both the Guardian ad Litem 
attorneys on the case and caseworkers. The 2014 survey results indicate that our 
CASAs are viewed as unbiased, trustworthy, and able to effective help the families and 
also able to help make recommendations on the placement the child’s placement. 
Because of some significant programmatic changes that began in 2014, we also have 
regular meetings with the Magistrate to ensure that they are being implemented in a 
way that suits the court’s needs.  
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CITY OF LOUISVILLE, COLORADO 
GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 

 
 
5. Leadership: 

 How many people serve on your Board of Directors and how many of these are 
Louisville residents? 

o 12 total members, 2 from Louisville 
 How many staff does your organization employ and what is the total full-time 

equivalent? Are any of your staff members Louisville residents? 
o 4 staff members, 4.00 FTE, 0 Louisville residents 

 Does your organization utilize volunteers? If yes, provide a brief description of 
their role and the approximate number of volunteer hours donated in a year. 

o Yes, the direct service to children is provided by our CASA volunteers. In 
2014, they donated over 2,000 hours in service to their children and drove 
over 20,000 miles. We also believe this to be an underreported figure and 
hope that new reporting systems will allow us to gauge the actual time our 
CASAs devote to service.  

 Who will be responsible for the administration of the program or service? 
o Staff at VFC CASA manage the program and supervise the CASA 

volunteers. Direct supervision is done by the Program Manager, Brad Allen 
and Advocate Coordinator, Jessica Thompson. We also utilize volunteer 
“Peer Coordinators” to assist in managing and supporting CASA volunteers.  

 
6. Please identify any other agencies/organizations that are currently providing similar services to the 

targeted population.  Describe any cooperative or collaborative efforts between your organization 
and the other agencies. 

 
There are 16 CASA programs in Colorado. We work closely with one another to share 
resources, provide collaborative trainings, and even are working on a joint fundraising 
campaign with our sister program in Adams & Broomfield counties. Each program 
serves a unique judicial district.  
 
We also work to support and collaborative with other child welfare agencies, including 
Safe Shelter of St. Vrain Valley, Blue Sky Bridge, and Attention Homes.  We are 
currently working on a collaborative project with the County’s Department of Housing 
and Human Services, Attention Homes (the youth shelter in Boulder County) and 
Realities for Children around career support and mentorship for systems-involved youth.  
 
 
9. Please include any additional information that would be helpful to the Finance Committee in 

evaluating your agency's need for funding. 
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CITY OF LOUISVILLE, COLORADO 
GRANT APPLICATION FOR NON-PROFIT ORGANIZATIONS 

 
 
Please list all funding sources anticipated for the 2016 calendar year for the entire program/agency. 
 

  Estimated/Requested  Percent 
Source of Funding  Funding Amount  of Total 

VOCA – Federal  20,000  5% 
IV-E – Federal  10,000  3% 
VALE – State  40,468  11% 
State of Colorado – OCR  34,901  9% 
Boulder County  31,930  8% 
City of Longmont  10,000  3% 
City of Lafayette  2,000  1% 
Foundations  70,000  18% 
Fundraising & Contributions  138,000  36% 
Investment Income  28,000  7% 
     
     

 
 
I swear or affirm that the above information is true and correct to the best of my knowledge and belief. 
 
Signature  Signature 
   
   
   
   
   
Agency Director  Board President 
   
   
Telephone Number  Telephone Number 
   
   
E-Mail Address  E-Mail Address 

 
 
 
Applications may be considered public record after presentation to the Finance Committee pursuant 
to City Ordinance and the Colorado Open Records Act.  The City will notify the applicant of any 
request for disclosure and it will be the responsibility of the applicant to object and to pursue any 
legal actions pursuant to Colorado law.  An applicant shall notify the City within 24 hours of 
notification by the City of request for disclosure of the applicant’s objections to disclosure and the 
applicant’s intent to pursue lawful protection under Colorado law. Any proprietary or otherwise 
sensitive information contained in the application is subject to potential disclosure.  Submitting it 
waives any recourse with respect to disclosure and indemnifies the City for any charges directly 
related to the City’s disclosure. 
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Voices For Children CASA 
Board Of Directors Roster 

JJanuary 2015 
 

PRESIDENT 
Jill Kenney, Attorney 
Jan. 2012, Exec. Comm, Finance, 
Marketing 
2817 Tierra Ridge Ct 
Superior, CO 80027-8012 
H: 303-543-6054 
W: 303-249-8733 
jill_kenney@msn.com 
 
VICE PRESIDENT 
Jordan Bunch, Attorney 
Dec. 2013, Leadership, YPP 
2802 Sundown Ln., Apt. 210 
Boulder, CO 80303 
C: 303.949.2994 
W: 303.494.3000 
j.jean.bunch@gmail.com   
 
TREASURER 
Natalia Crofut, Finance 
Sept. 2012, Child Enrichment, 
Finance 
546 Granite Dr. 
Boulder, CO 80302 
H: 303-543-2236 
C: 303-995-4588 
nat.crofut@gmail.com 
 
CO-SECRETARIES 
Alex Mikishko, Retired Materials 
Manager 
June 2014, Marketing 
3822 S. Torrey’s Peak Dr.  
Superior, CO 80027-6111 
C: 303-819-9014 
H: 303-325-3135 
alex.mikishko@comcast.net  
 
Megan Percy, Finance 
September 2013, Finance, YPP 
500 S. McCaslin Blvd. 
Louisville, CO 80027 
megan.percy@efirstbank.com  
303-543-3640  
 

PAST PRESIDENT  
Pauline Hasund, Former CASA 
Sept. 2011, Child Enrichment, 
Leadership 
2535 Westward Dr. 
Lafayette, CO  80026 
H: 303-494-0441 
C: 919-986-1548 
pauline.hasund@comcast.net  
 
 
BOARD MEMBERS 
Wendy Ahrendt, CASA 
Nov. 2013, Light of Hope, 
Ambassadors 
2058 Balsam Dr. 
Boulder, CO 80304 
H: 303-444-5213 
C: 303-946-5214 
ahrendtwendy@aol.com   
 
Sandy Guidicelli, Social Work 
June 2014, Leadership 
4500 19th St. Lot 45 S 
Boulder, CO 80304 
C: 720-364-2495 
W: 303-651-8609 
sguidice@msudenver.edu  
 
Sarah Haas, MBA Student 
July 2014, Leadership, Marketing 
611 E. Baseline Rd.  
Lafayette, CO 80026 
C: 303-641-2080 
haassr@gmail.com  

 
Mark Peters, Business Analyst 
Jan. 2014, Marketing 
1090 S. Pitkin Ave.  
Superior, CO 80027 
W: 303-499-1329 
H: 303-543-8664 
C: 720-317-8806 
markdpeters@msn.com 
 
Kathy Shields, Psychologist 
Nov. 2011, Ambassadors 
551 Ridge View Drive 
Louisville, CO 80027 
H: 303-443-5027 
C: 720-581-9890 
khsboulder@msn.com 
 
 
Non-Voting Member 
William Goleman 
2015, Leeds Fellow 
936.520.2684 
wgolemon@colorado.edu 
 
STAFF 
Nia Wassink 
Executive Director 
C: (616) 886.7348 
W: (303) 440.7059 
nia@vfccasa.org 
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FINANCIAL POLICIES

Introduction

The City of Louisville is an organization charged with providing a wide range of services that are 
supported by a wide range of revenue sources.  The City’s Financial Policies have been 
established to guide the City in providing these services in the most efficient way possible within 
the bounds of available revenue.  

Financial policies are central to a strategic, long-term approach to financial management and 
are intended to serve as a blueprint to achieve the financial stability required to accomplish the 
City’s goals and objectives. More specifically, the intent of adopting a written set of financial 
policies is to institutionalize good financial management, clarify strategic intent for financial 
management, define certain boundaries and limits on actions that staff may take, support good 
bond ratings, promote long-term and strategic thinking, manage risks to financial condition, and 
comply with established best practices in public management.  

The City’s Financial Policies have been written in relatively broad terms as guidelines for 
financial management decisions.  These policies should not be confused with administrative 
statements of operating procedure, which cover the detailed steps needed to accomplish 
business processes. 

The City’s Financial Policies shall be adopted by resolution of the City Council.  The policies
shall be reviewed annually by management and any modifications made thereto must also be 
approved by resolution of the City Council.

Definitions

Advanced Refunding – a refunding in which the outstanding bonds are callable and remain 
outstanding for a period of more than 90 days after the issuance of the refunding bonds.  
Proceeds from the sale of the refunding bonds are used to purchase permissible legal 
securities, which are deposited into an escrow account.

Agencies – federal agency securities and/or Government-sponsored enterprises.

Arbitrage – the difference between the interest paid on the tax-exempt securities and the 
interest earned by investing the proceeds in higher-yielding taxable securities.  The Internal 
Revenue Service regulates arbitrage on the proceeds from the issuance of municipal 
securities.

Bankers’ Acceptance – a draft or bill or exchange accepted by a bank or trust company. 
The accepting institution guarantees payment of the bill, as well as the issuer.

Broker – brings buyers and sellers together for a commission.
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Capital Budget – the first year of the Five-Year Capital Improvement Plan.  These amounts 
are automatically included in the annual budget process.

Capital Improvement Plan (C-I-P) – a plan that describes the capital projects and associated 
funding sources the City intends to undertake in the next fiscal year plus four additional 
future years.

Collateral – Securities, evidence of deposit or other property, which a borrower pledges to 
secure repayment of a loan.  Also refers to securities pledged by a bank to secure deposits 
of public monies (Public Deposit Protection Act; CRS 11-10.5-101 et seq.)

Current Refunding – a refunding in which the outstanding bonds are retried within 90 days 
after the new bonds are sold.

Competitive Bond Sale – bonds are marketed to a wide audience of investment banking 
(underwriter) firms.  Sealed bids are submitted at a specific date and time and the 
underwriter is selected based on its bid for the City’s securities.

Dealer – as opposed to a broker, acts as a principal in all transactions, buying and selling for 
his own account.

Delivery-versus-Payment – delivery of securities with an exchange of money for the 
securities. Delivery-versus-receipt is delivery of securities with an exchange of a signed 
receipt for the securities.

Full Accrual Basis of Accounting – under tis basis of accounting, revenue is recognized 
when earned and expenses are recognized when the liability is incurred.

Fund – An independent fiscal and accounting entity with a self-balancing set of accounts 
recording cash and/or other resources, together with all related liabilities, obligations, 
reserves, and equities, which are segregated for the purpose of carrying out specific 
activities or attaining certain objectives.

Fund Balance – the difference between (a) assets and deferred outflows of resources and 
(b) liabilities and deferred inflows of resources in a governmental fund.

o Non-spendable Fund Balance – fund balance that is inherently non-spendable, such as 
the long-term portion of loans receivable, the principal of an endowment, and 
inventories.

o Restricted Fund Balance – fund balance that has externally enforceable limitations on 
its use, imposed by parties such as creditors, grantors, or laws and regulations of other 
governments.

o Committed Fund Balance – fund balance with limitations imposed by the government 
itself at its highest level of decision making.  For example, for the City of Louisville, this 
would be limitations imposed on fund balance by the Council through an ordinance or 
resolution.
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o Assigned Fund Balance – fund balance that is earmarked for an intended use at either 
the highest level of decision making or by a body or an official designated for that 
purpose.

o Unassigned Fund Balance – all fund balances that are left after considering the other 
four categories.  Use is the least restricted in this category of fund balance.

o Unrestricted Fund Balance – a category of fund balance that comprises committed fund 
balance, assigned fund balance, and unassigned fund balance.  Unrestricted fund 
balance is, therefore, unconstrained or the constraints are self-imposed, so they could 
be lifted in order to make fund balances available for other purposes.

General Fund Operating Expenditures – as used in the financial indicators, this term refers 
to total General Fund expenditures, less non-recurring interfund transfers-out. 

General Fund Operating Revenue – as used in the financial indicators, this term refers to 
total General Fund revenue, less other financing sources (such as sales of assets) and 
interfund transfers-in. 

General Fund Recurring Expenditures – as used in the financial indicators, this term refers 
to total General Fund expenditures, less non-recurring interfund transfers-out.

General Fund Recurring Revenue – as used in the financial indicators, this term refers to 
total General Fund revenue, less non-recurring building-related revenue, non-recurring and 
non-operational grants, other financing sources, and interfund transfers-in.

General Fund Sales Tax Revenue – as used in the financial indicators, this term refers to 
total sales tax revenue less any sales tax rebates due to Business Assistance Packages.

General Obligation Bonds – bonds backed by the “full faith and credit” of the City.  
Bondholders have the authority to compel the City to use its taxing power, or to use other 
revenue sources, to generate the revenue necessary to repay the bonds. General 
obligation bonds are subject to the City’s debt limitation and voter approval is required.

Liquidity – refers to the ease in which an asset can be converted into cash without a
substantial loss of value.   

Modified Accrual Basis of Accounting – under this basis of accounting, revenue is 
recognized when it become both measurable and available.  Measurable means the amount 
of the transaction can be determined and available means collectible within the current 
period or soon enough thereafter to be used to pay liabilities of the current period.  
Expenditures are recognized when they are expected to draw on current spendable 
resources.

Negotiated Bond Sale – the City selects the underwriter in advance of the bond sale.  The 
Financial Advisor and City staff work with the underwriter to bring the issue to the market 
and negotiate all rates and terms of the sale.
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Open Space & Parks Fund Targeted Fund Balance – as used in the financial indicators, this 
term refers to 15% of current operating expenditures plus an amount sufficient to cover the 
City’s share of the total projected cost of acquiring the three highest priority candidate open 
space properties

Private Bond Placement – the City sells its bonds to a limited number of sophisticated 
investors, and not the general public.

Program – A set of activities, operations, or organizational units designed and directed to 
accomplish specific service outcomes or objectives for a defined customer. 

Refunding – refinancing an outstanding bond issue by issuing new bonds. 

Revenue Bonds – bonds secured by revenue generated by user fees or by other non-ad 
valorem revenue sources typically generated by the project being financed.  Only the 
specific revenue source is pledged for the bond repayment. No taxing power or General 
fund pledge is provided as security.  Revenue bonds are not subject to the City’s debt 
limitation and voter approval is not required.

TABOR – the Taxpayer Bill of Rights amendment to the Colorado Constitution and other 
Colorado law and court decisions.

Treasuries – securities issued by the U.S. Treasury to finance the national debt.  Treasury 
Bills are non-interest bearing discount securities that mature in one year or less.  Treasury 
Notes are coupon bearing securities having initial maturities of two to ten years.  Treasury 
Bonds are coupon-bearing securities having initial maturities of more than ten years.

Underwriter – a dealer that purchases new issues of municipal securities from the issuer and 
resells them to investors.  The difference between the price at which the bonds are bought 
and the price at which they are offered to investors is the underwriter’s discount.

Utility Fund Budgetary Basis Expenses – as used in the financial indicators, this term refers 
all expenses under the City’s budgetary basis of accounting, less capital outlay and 
interfund transfers-out.

Working Capital – current assets less current liabilities.  Used as a measure of reserves in 
proprietary funds.  Proprietary funds, unlike governmental funds, report both capital assets 
and long-term debt, even though neither is directly relevant to near-term financing. 
Therefore, the difference between proprietary fund assets and liabilities (net position) is not 
equivalent to the fund balance reported in governmental funds, and is not a useful indicator 
of reserves. 

Yield – the rate of annual income return on an investment, expressed as a percentage. 
Income yield is obtained by dividing the current dollar income by the current market price for 
the security. Net yield or yield to maturity is the current income yield minus any premium 
above par or plus any discount from par in purchase price, with the adjustment spread over 
the period from the date of purchase to the date of maturity of the bond.
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FINANCIAL POLICIES

General Policies
Policy Section: 1
Adopted by Resolution No. __, Series ____
Effective Date:

Purpose and Scope

General Policies are financial policies that are not easily categorized under any of the other 
policy sections.  Among other things, these policies will direct management to calculate specific 
information about the City of Louisville’s current fiscal condition, past and future trends, as well 
as providing guidelines for making fiscal decisions and assuring that the City continues to 
pursue a financially prudent course.

Policies

1.1 Financial Indicators. The City of Louisville shall annually calculate and publish financial 
indicators consistent with those listed in Appendix “A”. All indicators shall be calculated as 
of year-end and published each year in the budget document, along with the previous year’s 
indicators for up to ten years.  Any indicator that shows a warning trend when compared to 
prior years shall be more closely analyzed for reasons why a change has occurred.
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Warning
Category Description Formula Trend

Revenue:
General Fund Operating Revenue

Population

General Fund Intergovernmental Revenue
General Fund Operating Revenue

General Fund Sales Tax Revenue
General Fund Operating Revenue

General Fund Property Tax Revenue
General Fund Operating Revenue

General Fund Actual Revenue 
General Fund Budgeted Revenue

Expenditures:
General Fund Operating Expenditures

Population

General Fund Actual Expenditures
General Fund Budgeted Expenditures

City-Wide Employees (FTE's)
Population

City-Wide Employee Benefits Cost
City-Wide Employee Wages Cost

Operating
Position:

General Fund Recurring Revenue
General Fund Recurring Expenditures

General Fund Operational Surplus/(Deficit)
General Fund Recurring Revenue

General Fund Unrestricted Fund Balance
General Fund Operating Expenditures

Open Space & Parks Fund Total Fund Balance
Open Space & Parks Fund Targeted Fund Balance

Water Utility Fund Working Capital
Water Utility Fund Budgetary Basis Expenses

DecreaseOpen Space & Parks Fund Reserves

Water Utility Fund Working Capital Decrease

General Fund Operational Surplus/(Deficit) Decrease

General Fund Operating Margin Decrease

General Fund Reserves Decrease

General Fund Expenditures vs. Budget Increase

City-Wide Employees Per Capita Increase

City-Wide Employee Benefit Cost Increase

General Fund Property Tax Decrease

General Fund Actual Revenue vs. Budget Decrease

General Fund Expenditures Per Capita Increase

DecreaseGeneral Fund Revenue Per Capita

General Fund Intergovernmental Revenue Increase

General Fund Sales Tax Decrease

City of Louisville, Colorado
Financial Policies
General Policy 1.1

Appendix A - Financial Indicators

(continued)
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Warning
Category Description Formula Trend

Operating
Position:
(continued)

Wastewater Utility Fund Working Capital
Wastewater Utility Fund Budgetary Basis Expenses

Storm Water Utility Fund Working Capital
Storm Water Utility Fund Budgetary Basis Expenses

Total Combined Utility Fund Revenue
Total Combined Utility Fund Debt Service

Combined Utility Fund Current Year Net Position
Combined Utility Fund Prior Year Net Position

City-Wide Unrestricted Cash & Investments
City-Wide Current Liabilities

City-Wide Current Year Net Position
City-Wide Prior Year Net Position

City Wide Accumulated Depreciation
City-Wide Depreciable Assets

City-Wide Total Debt
Population

City-Wide Net Position Decrease

City Wide Accumulated Depreciation Increase 

City-Wide Debt Per Capita Increase

Wastewater Utility Fund Working Capital Decrease

City of Louisville, Colorado
Financial Policies
General Policy 1.1

Appendix A - Financial Indicators
(continued)

Storm Water Utility Fund Working Capital Decrease

Combined Utility Fund Debt Burden Decrease

Combined Utility Fund Net Position Decrease

City-Wide Cash & Investments Decrease
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FINANCIAL POLICIES

Reserve Policies
Policy Section: 2
Adopted by Resolution No. __, Series ____
Effective Date:

Purpose and Scope

The City of Louisville desires to maintain an appropriate level of financial resources to guard its 
citizens against service disruption in the event of unexpected revenue shortfalls or unanticipated 
one-time expenditures.  This policy is also intended to document the appropriate reserve levels 
to protect the City’s credit worthiness and maintain its good standing with bond rating agencies.  

Reserves are accumulated and maintained to provide stability and flexibility to respond to 
unexpected adversity and/or opportunities.  This policy establishes the reserve amounts the City 
will strive to maintain in its General Fund and its other major operating funds.  This policy also 
stipulates the conditions under which those reserves may be used and how the reserves will be 
replenished if they fall below established reserve amounts.

The City will measure its compliance with this policy as of December 31st of each year, as soon 
as practical after final year-end information is audited and becomes available.

Policies

2.1 General Fund Reserves.  The minimum unrestricted fund balance of the General Fund 
shall be maintained at or above 15% of current operating expenditures.  For purpose of this 
policy, operating expenditures are defined as all expenditures less any interfund transfers to 
other funds, regardless of whether the transfers are considered recurring or non-recurring.  

While the minimum unrestricted fund balance is set at 15% of current operating 
expenditures, the targeted unrestricted fund balance will be at or above 20% of current 
operating expenditures.  This higher target is in recognition of:

the General Fund’s reliance on revenue sources that are subject to fluctuations (sales 
and use taxes);
the General Fund’s exposure to unexpected and significant one-time expenditure outlays 
(transfers to the Capital Projects Fund, mid-year changes to operations, disasters, etc.);
and
the potential drain on General Fund resources from other funds (recurring support 
transfers to the Open Space & Parks Fund and the Cemetery Fund).

The use of General Fund reserves will be limited to addressing unanticipated, non-recurring 
needs.  Reserves shall not normally be used for recurring annual operating expenditures.  
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However, reserves may be used to provide the City time to restructure operations (as might 
be required in an economic downturn), but such use will only take place in the context of a 
long-term financial plan.  Use of reserves below the 20% target requires authorization from 
City Council.

In the event reserves are used resulting in an unrestricted fund balance below the 15% 
minimum, a plan will be developed to replenish the reserves as quickly as reasonably 
possible and presented as part of a long-term financial plan.  Methods of replenishing fund 
balance may include the use of non-recurring revenue, year-end surpluses, and, if legally 
permissible, excess resources from other funds.   

2.2 Open Space & Parks Fund Reserves. The entire fund balance for the Open Space and 
Parks Fund is restricted by voters for acquisition, development, and operation of open 
space, trails, wildlife habitats, wetlands, and parks.

The minimum fund balance of the Open Space and Parks Fund shall be maintained at or 
above 15% of current operating expenditures.  For purpose of this policy, operating 
expenditures include only open space and parks operations and exclude all interfund 
transfers and capital outlay.  

The targeted fund balance of the Open Space and Parks Fund will include the minimum 
fund balance plus an amount sufficient to cover the City’s share (considering other likely 
joint partners) of the total projected cost of acquiring the three highest priority candidate 
open space properties.  As the highest priority properties are purchased, this amount will be 
adjusted.

Use of reserves below the targeted amount requires authorization from City Council.  In the 
event reserves are used to acquire open space property resulting in a fund balance below 
the targeted amount, a plan will be developed to replenish the reserves as quickly as 
reasonably possible and presented as part of a long-term financial plan.  Methods of 
replenishing fund balance may include transfers from other funds, securing loans from other 
agencies to jointly purchase property, seeking approval of bonds to finance property 
acquisition, and/or delaying/reducing expenditures for development, construction, operation, 
and maintenance of open space zones, trails, wildlife habitats, wetlands, and parks. 

2.3 Cemetery Fund Reserves. The minimum unrestricted fund balance of the Cemetery Fund 
shall be maintained at or above 15% of current operating expenditures.  For purpose of this 
policy, operating expenditures are defined as all expenditures, excluding interfund transfers 
and capital outlay.  

The Cemetery Fund requires a recurring annual transfer from the General Fund to fund its 
operational deficit.  This transfer will be adjusted on an annual basis to ensure that the 
unrestricted fund balance of the Cemetery Fund is maintained at or above 15% of current 
operating expenditures. 

2.4 Combined Utility Fund Reserves.  The Water, Wastewater, and Storm Water Utility Funds 
are enterprise funds and, therefore, the measure of reserves is based on levels of working 
capital rather than on levels of fund balance.  It is important to maintain adequate levels of 
working capital in these funds to mitigate risks and to ensure a stable fee structure and 
service level.
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The minimum working capital for the Water, Wastewater, and Storm Water Utility Funds
shall be maintained at or above 25% of current operating expenses, as measured on the 
City’s budgetary basis.  For purpose of this policy, operating expenses are defined as all 
budgetary-basis expenses, excluding interfund transfers and capital outlay.  
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FINANCIAL POLICIES

Debt Policies 
Policy Section: 3
Adopted by Resolution No. __, Series ____
Effective Date:

Purpose and Scope

To enhance creditworthiness and engage in prudent financial management, the City of 
Louisville is committed to systematic capital planning and long-term financial planning.
Maintaining the City’s bond rating is an important objective and, to this end, the City is 
continually working to improve its financial policies, budgets, forecasts, and financial health.

These policies establish criteria for the issuance of debt obligations by the City so that 
acceptable levels of indebtedness are maintained. The objectives of these policies are to 
ensure that the City obtains debt financing only when necessary, that the process for identifying 
the timing and amount of debt financing be as efficient as possible, that the most favorable 
interest rates and related issuance costs are obtained, and that future financial flexibility 
remains relatively unconstrained. 

Debt financing includes general obligation bonds, revenue bonds, notes payable to the 
Colorado Water Resources & Power Development Authority, leases, and any other City 
obligations permitted to be issued or incurred under Colorado law, the City’s Municipal Code, 
and the City’s Charter.

This policy does not apply to the Urban Revitalization District, a legally separate entity, but a 
component unit of the City for financial reporting purposes. 

Policies

3.1 Use of Debt Financing.  Although the City will normally finance projects on a cash basis 
(pay-as-you-go), the City may decide that the most equitable way of financing a project is 
through debt financing (pay-as-you-use).

Factors which may favor pay-as-you-go financing include circumstances where:
the project can be adequately funded from available current revenue and reserves;
the project can be completed in an acceptable timeframe given the available resources;
additional debt levels could adversely affect the City’s credit rating or repayment 
sources; or
market conditions are unstable or are not conducive to marketing debt.
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Factors which may favor pay-as-you-use financing include circumstances where:
current revenue or reserves are insufficient to pay project costs;
a project is immediately required;
revenue available for debt issues are considered sufficient and reliable so that long-term 
financing can be marketed with an appropriate credit rating, which can be maintained;
market conditions present favorable interest rates and demand for municipal debt 
financing; or
the useful life of the project or asset is five years or greater.

The City will not use long-term debt to finance any recurring purpose such as current 
operations.  Debt financing will be used only for capital improvement projects and large 
equipment purchases.  Debt payments shall not extend beyond the estimated useful life of 
the project or the equipment being financed.

3.2 Limitations and Constraints on Debt Financing. Per Article 12, Section 12-1, of the City 
of Louisville Charter, the total amount of the City’s indebtedness shall not at any time 
exceed three (3) percent of the actual value, as determined by the County Assessor, of 
taxable property within the City, except such debt as may be incurred by supplying water.

Per Article 12, Section 12-3, of the City of Louisville Charter, any lease-purchase 
agreement, except for the acquisition of water rights, entered into by the City shall be 
approved by the City Council by non-emergency ordinance.

Per the Taxpayer Bill of Rights (TABOR) amendment to the Colorado Constitution, all 
multiple-year debt shall first be approved by the City’s taxpaying electorate unless it is 
issued for a TABOR-defined government enterprise, refinances bonded debt at a lower 
interest rate, or sufficient cash reserves are pledged irrevocably for future payments.  The 
City’s TABOR-defined enterprises include the Water Utility Fund, the Wastewater Utility 
Fund, the Storm Water Utility Fund, and the Golf Course Fund. Operating leases, lease-
purchases, and certificates of participation (COP’s) that are subject to annual appropriation 
are not considered multiple-year debt and are not subject to TABOR election requirements.

3.3 Structure of Debt Financing.  City debt will be structured to achieve the lowest possible 
net interest cost given market conditions, the urgency of the capital project, and the nature 
and type of any security provided.  City debt will be structured in ways that will minimize 
impacts on future financing flexibility.  To the extent possible, repayment of debt shall be 
structured to rapidly recapture credit capacity for future use.

City debt will be amortized for the shortest period consistent with a fair allocation of cost to 
current and future beneficiaries of the project being financed, and in keeping with other 
related provisions of this policy.  The City shall normally issue general obligation bonds or 
revenue bonds with a maximum life of twenty years or less.

The City will normally seek to amortize general obligation bonds and revenue bonds with 
level payments (principal plus interest) over the life of the issue.  Pushing higher debt 
service costs to future years will only be considered under special circumstances.  The City 
will also avoid repayment schedules that consist of low annual payments and a large 
payment of the balance due at the end of the term.  There shall always be at least one 
interest payment in the first fiscal year after a bond sale.  Principal repayment shall start no 
later than the second year after the bond issue.
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Call provisions for bond issues shall be made as short as possible, consistent with the 
lowest interest cost to the City.  Unless specific compelling reasons exist, all bonds shall be 
callable only at par.

Credit enhancements may be used if the costs of such enhancements are lower than the 
reduction in net debt service payments or if they provide other significant financial benefits 
to the City.

3.4 Bond Counsel. The City will retain an external bond counsel through a competitive process 
administered by the Finance Department and the City Attorney’s Office. All debt issues of 
the City will include a written opinion by bond counsel on the validity of the bond offering, the 
security for the offering, and whether and to what extent interest on the bonds is exempt 
from income and other taxation.

3.5 Financial Advisor. The City will retain an external financial advisor through a competitive 
process administered by the Finance Department.  For each debt issuance, the financial 
advisor will provide the City with information and recommendations on all aspects of the 
issuance, including market opportunities, method of sale, structure, term, pricing, and fees.

3.6 Method of Sale. As a matter of general policy, the City shall seek to issue its general and 
revenue bond obligations with a competitive sale process unless it is determined by the 
City’s Financial Advisor and Finance Director that such a method will not produce the best 
results for the City. Other methods of sale that may be authorized by the Financial Advisor 
and Finance Director are a negotiated sales process and a private placement process.

Conditions that may favor a negotiated sale process are:
The bond issue is, or contains, a refinancing that is dependent on market timing;
At the time of the issuance, the interest rate environment or economic factors that affect 
the bond issue are volatile; 
The nature of the debt is unique and requires particular skills from the underwriter; or
The debt issuance is bound by a compressed timeline due to extenuating circumstances 
that prevent a competitive process from being accomplished.

Whenever a negotiated sale process is determined to be in the best interests of the City, the 
City will use a competitive process to select its investment banking team.

In such instances where the City, through competitive bidding, deems the bids as 
unsatisfactory, or does not receive bids, it may, at the election of the Finance Director, 
immediately enter into a negotiated sale process or private placement process. 

3.7 Refunding of Debt. Periodic reviews of all outstanding debts will be undertaken by the 
Finance Director and Financial Advisor to determine refunding opportunities.  Refundings 
will be considered (within legal constraints) if and when there is a net economic benefit of 
the refunding, or if the refunding is essential in order to amend covenants to enhance 
operations and management. As a general rule, refundings will only be considered if the 
present value savings (net of all costs) of a particular refunding will exceed five percent (5%) 
of the refunded principal.  
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3.8 Arbitrage Liability Management. It is the City’s policy to minimize the cost of arbitrage 
rebate and yield restriction while strictly complying with the law.  The City will not issue 
obligations except for identifiable projects with very good prospects of timely initiation.
Because of the complexity of the arbitrage rebate regulations and the severity of non-
compliance penalties, the City will use the services of Bond Counsel and other arbitrage 
compliance experts when determining arbitrage liability, reporting, and exemptions.

3.9 Financial Disclosure. The City is committed to full and complete financial disclosure and to 
cooperating fully with rating agencies, institutional and individual investors, other levels of 
government, and the general public to share clear, comprehensible, accurate, and timely 
financial information.  Continuing disclosure requirements under Rule 15c2-12 issued by the 
Securities and Exchange Commission (SEC) may apply to certain debt transactions of the 
City.  The City will comply with all such Federal or other State reporting requirements on a 
timely basis.  The City is committed to meeting continuing disclosure requirements of the 
national information repositories.

209



FINANCIAL POLICIES

Revenue Policies
Policy Section: 4
Adopted by Resolution No. __, Series ____
Effective Date:

Purpose and Scope

The City of Louisville collects revenue from various sources, the largest of which are from sales 
and use taxes, utility fees, property taxes, and intergovernmental revenue.  The structure, 
equity, fluctuation, and collection of revenue are important for financial stability and are
reviewed by bond rating agencies to determine the City’s credit quality.

Policies

4.1 Diversification and Stabilization. The City will strive to maintain a diversified and stable 
revenue system to reduce the overall effects of fluctuations in any one revenue source.

4.2 Equity. Revenue will be derived from a fair, equitable, and adequate resource base, while 
minimizing tax differential burdens. Services having a City-wide benefit shall be financed 
with revenue sources generated from a broad base, such as sales taxes and property taxes.  
Services where the customer determines the use shall be fully or partially financed with user 
fees and charges related to the level of service provided.

4.3 Collections. The City will monitor all taxes, fees, and charges to make sure they are 
equitably administered and collections are timely and accurate.  The City will pursue 
collection of delinquent amounts (including related penalties and interest) as authorized by 
the Louisville Municipal Code.

4.4 Recurring and Non-recurring Revenue.  The City’s objective is to fund all recurring 
expenditures with recurring revenue.  Non-recurring, one-time revenue should be used to 
fund only non-recurring, one-time expenditures.  The preferred use of non-recurring revenue 
is to invest in projects that will result in long-term operational cost savings. 

4.5 Intergovernmental Revenue. The City will pursue intergovernmental aid, including grants, 
for those programs and activities that address a recognized need and are consistent with 
the City’s goals and objectives, and will attempt to recover all allowable costs associated 
with those programs.  The City will avoid using grants for ongoing service delivery needs.  
Any decision to pursue intergovernmental aid should only be made after consideration of the
present and future funding requirements, costs of administering the funds, costs associated 
with special conditions or regulations attached to the aid, and ongoing operational costs 
after the aid period.
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4.6 User Fees and Services Charges. The City will periodically recalculate the full cost of 
providing services in order to provide a basis for setting the associated user fee or service 
charge. Full cost shall incorporate direct and indirect costs, including operations (with City 
labor costs), maintenance, overhead, debt service, equipment, and capital charges.  The 
intent of this policy is to set fees at a level that is related to the actual cost of producing the 
good or service.  The City will also periodically examine and compare rates from other cities
providing similar services.  It is recognized that competing policy objectives may result in 
user fee levels that recover only a portion of the costs.

4.7 Fees for Children’s Recreational Services and Senior Programs.  The City may set fees 
for children’s recreational programs and senior services at levels below the full cost of 
providing those services.

4.8 Fees for Non-Resident City Services. Non-residents may be required to pay higher fees 
than residents for City services. 
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FINANCIAL POLICIES

Operating Budget
Policies

Policy Section: 5
Adopted by Resolution No. __, Series ____
Effective Date:

Purpose and Scope

The formulation of the annual operating budget, including the publication of the budget 
document, is one of the most important financial activities that the City of Louisville undertakes 
each year.  The budget process provides a comprehensive plan to deliver efficient services to 
residents and stakeholders of the City in a manner that aligns resources with the policies, goals, 
mission, and vision of the City.  This policy is intended to provide guidelines to assist in the 
formulation of financial discussion and the broader implications of financial decisions.  This 
policy shall apply to all funds with an adopted budget.

Policies

5.1 Budgetary Basis of Accounting. The “basis of accounting” is a term used to describe the 
timing of revenue and expenditure recognition.  In other words, when the effects of 
transactions or events should be recognized.  In governmental accounting, the basis of 
accounting used for financial reporting purposes, as required by generally accepted 
accounting principles (GAAP), is not required for use in preparing a budget document.
Under GAAP, governmental funds are required to utilize a modified accrual basis of 
accounting and proprietary funds (enterprise and internal service) are required to utilize a 
full accrual basis of accounting for financial reporting purposes.  The City of Louisville’s 
budgetary basis of accounting is a modified accrual basis for all fund types, including 
proprietary funds.  Some of the differences between the City’s budgetary basis of 
accounting and the GAAP basis of accounting for proprietary fund types are: 

Issuance of debt – budgeted as a revenue item, adjusted at year-end to a liability for 
financial reporting purposes. 

Principal payment on debt – budgeted as an expense item, adjusted at year-end to a 
reduction in the liability for financial reporting purposes. 

Capital acquisition – budgeted as an expense item, adjusted at year-end to an asset
acquisition for financial reporting purposes. 

Depreciation – not recognized for budgeting purposes, recorded at year-end as an 
expense for financial reporting purposes.
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5.2 Level of Budgetary Control. The level of budgetary control is the level at which spending 
cannot exceed the budgeted amount without City Council authorization.  The level of control 
is also the level of detail the City Council approves in the appropriation resolution.  The 
City’s current level of budgetary control is at the fund level. However, department 
management is responsible for administering their respective programs within the financial 
constraints described by the budget as adopted.

Article 11, Section 11-6 of the City of Louisville Charter states, “During the fiscal  year, no 
officer or employee shall expend or contract to expend any money, or incur any liability, or 
enter into any contract which, by its terms, involves the expenditure of money in excess of 
the amounts appropriated by the City Council.  Any contract, verbal or written, made in 
violation of this subsection shall be void, and no moneys of the City shall be paid on such 
contract; except that the City Council may ratify such a contract if it determines that 
ratification would be in the best interest of the City, and if it adopts a resolution making the 
necessary appropriation.”

5.3 Balanced Budget. The City’s definition of a balance budget requires each fund’s revenue 
plus appropriated fund balance/working capital to be equal to, or greater than, each fund’s 
total appropriations.  However, it is the City’s intent to go further and develop structurally
balanced budgets for the General Fund and the other major operating funds (excluding 
capital project funds). In a structurally balanced budget, annual recurring revenue will be 
projected to equal or exceed annual recurring expenditures for each fund. If a structural 
imbalance (recurring expenditures exceeding recurring revenue) should occur in the 
General Fund or in any of the major operating funds, a plan will be developed and 
implemented to bring the budget back into structural balance.

5.4 Budget Form. Article 11, Section 11-2 of the City of Louisville Charter states, “The 
proposed budget shall provide a complete financial plan for the City in a format acceptable 
to the City Council.  Except as otherwise provided by this Charter, the proposed budget shall 
be prepared in accordance with State statutes establishing the local government budget law 
and the local government uniform accounting law.”

5.5 Capital Improvement Plan (C-I-P).  A Five-Year Capital Improvement Plan will be 
presented to the City Council for consideration during the budget development process.
The annual capital budget will be based on the first year of the approved C-I-P.

5.6 Long-Term Financial Plan (LTFP). Five-year financial forecasts for each of the City’s 
major operating funds will be presented to the City Council for consideration during budget 
development.  The LTFP will coordinate the C-I-P with the operating budget and will provide 
insight into potential future financial imbalances so that action can be taken before a crisis 
occurs.

5.7 Budget Amendment.  The City Council may amend or supplement the budget by resolution 
at any time after its initial adoption. A public hearing is required.

5.8 Budget Control System.  The City will develop and maintain a budgetary control system to 
help it adhere to the budget.  All departments are part of the budget control system and will 
have access to individual department reports that compare budget-to-actual financial 
performance.  The Finance Department will report City-wide budget-to-actual performance 
on a monthly basis for both revenue and expenditures to the City Finance Committee.
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FINANCIAL POLICIES

Investment Policies 
Policy Section: 6
Adopted by Resolution No. __, Series ____
Effective Date:

Purpose and Scope

It is the policy of the City of Louisville to invest public funds in a manner which will provide the 
highest investment return with the maximum security while meeting the daily cash flow demands 
and conforming to all Colorado Revised Statutes, the City of Louisville Charter, and the City of 
Louisville Municipal Code. 

The provisions of this investment policy shall apply to all funds held in the custody of the City
and all of its offices.  Except for cash in certain restricted and special funds, the City shall 
consolidate, or “pool”, cash and investment balances from all funds to maximize investment 
earnings and to increase efficiencies with regards to investment pricing, safekeeping, and 
administration. The investment income derived from the pooled cash and investment accounts 
shall be allocated to the various funds based on their respective participation and in accordance 
with generally accepted accounting principles.   

Policies

6.1 Objectives.  In order of priority, the primary objectives of investment activities shall be 
safety, liquidity, and yield:

Safety.  Safety of principal is the foremost objective of the investment program.  
Investments shall be undertaken in a manner that seeks to ensure the preservation of 
capital in the overall portfolio through the mitigation of credit risk and interest rate risk.

Liquidity. The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. This shall be accomplished by 
structuring the portfolio so that securities mature concurrent with cash needs to meet 
anticipated demands.  Furthermore, since all possible cash demands cannot be 
anticipated, the portfolio shall consist largely of securities with active secondary or resale 
markets.  In addition, a portion of the portfolio may be placed in local government 
investment pools (LGIPs) which offer same-day, constant dollar liquidity for short-term 
funds.

Yield.  The investment portfolio shall be designed with the objective of attaining a market 
rate of return throughout budgetary and economic cycles, taking into account the 
investment risk constraints and liquidity needs. Return on investment is of secondary 
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importance compared to the safety and liquidity objectives described above.  Securities 
generally shall be held to maturity with the following exceptions:
o A security with a declining credit may be sold early to minimize loss of principal.
o A security swap would improve the quality, yield, or target duration of the portfolio.
o Liquidity needs of the portfolio require the security to be sold.

6.2 Delegation of Authority.  The Finance Director shall be the designated investment officer 
of the City and shall be responsible for all investment decisions and activities, under the 
direction of the City Manager.    The Finance Director shall establish investment policy 
procedures for the operation of the investment program consistent with this policy.  Such 
procedures shall include explicit delegation of authority to persons responsible for 
investment transactions.  No person may engage in an investment transaction except as 
provided under the terms of this policy and the procedures established by the Finance 
Director.

The Finance Director may delegate the authority to conduct investment transactions and 
manage the operation of the investment portfolio to one or more subordinates and/or an 
external registered investment advisor who shall act in accordance with established 
procedures on internal controls and in compliance with this investment policy. 

6.4 Legal Investments.  All investments shall be made in accordance with Colorado Revised 
Statutes (CRS) as follows: CRS 11-10.5-101, et seq., Public Deposit Protection Act; CRS 
24-75-601, et seq., Funds - Legal Investments for Government Units; CRS 24-75-603, et 
seq., Depositories; CRS 24-75-701 and 702, et seq., Local Governments - Local 
Government Pooling and that the investment or deposit meets the standard established in 
section CRS 15-1-304.  Any revisions or extensions of these sections of the CRS will be 
assumed to be part of this Investment Policy immediately upon enactment.

To the extent possible, the City shall attempt to match its investments with anticipated cash 
flow requirements.  Unless matched to a specific cash flow, the City will not directly invest in 
securities maturing more than five (5) years from the settlement date or in accordance with 
state and local statutes and ordinance. Pursuant to CRS Section 24-75-601.1(1), as 
amended from time to time, and subject to the limitations set forth therein, the securities 
listed herein shall be eligible for investment of public funds by the City.  In the event of a 
conflict between CRS 24-75-601.1(1) and this policy, other than this policy being more 
restrictive that CRS 24-75-601(1), CRS 24-75-601.1(1) shall control. Nothing herein shall 
preclude the City from adopting a policy to permit securities other than those listed in CRS 
24-75-601.1(1) for investment of public funds.

CRS 24-75-601(1) and this policy authorize the following investments:

Any security issued by, fully guaranteed by, or for which the full credit of the United 
States Treasury is pledged for payment; allowing for inflation indexed securities. The 
period from the date of settlement of this type of security to the maturity date shall be no 
more than five years, unless the City Council authorizes investment for a period in 
excess of five years.

Any security issued by, fully guaranteed by, or for which the full credit of the following is 
pledged for payment: The Federal Farm Credit Bank, A Federal Home Loan Bank, the 
Federal Home Loan Mortgage Corporation, The Federal National Mortgage Association, 
the Government National Mortgage Association, or an entity or organization that is not 
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listed in this paragraph but that is created by, or the creation of which is authorized by, 
legislation enacted by the United States Congress and that is subject to control by the 
federal government that is at least as extensive as that which governs an entity or 
organization listed in this paragraph. The period from the date of settlement of this type 
of security to its maturity date shall be no more than three years.  Any entity or 
organization listed in this paragraph may represent up to but not more than 35% of the 
investment portfolio.  The total of the above mentioned entities or organizations and 
inclusive of corporate or bank securities cannot represent more than 95% of the 
investment portfolio.

Any security that is a general or revenue obligation of any state of the United States, the 
District of Columbia, or any territorial possession of the United States or of any political 
subdivision, institution, department, agency, instrumentality, or authority of any of such
governmental entities. The period from the date of settlement of this type of security to 
the maturity date shall be no more than three years.

Any interest in a local government investment pool pursuant to CRS 24-75-701, et seq.  

Any guaranteed investment contract (GIC) if at the time the contract or agreement is 
entered into, the long-term credit rating, financial obligations rating, claims paying ability 
rating, or financial strength rating of the party, or of the guarantor of the party, with whom 
the public entity enters the contract or agreement is, at the time of issuance, rated in one 
of the two highest rating categories by two or more nationally recognized securities 
rating agencies that regularly issue such ratings. Contracts or agreements purchased 
under this paragraph shall not have a maturity period greater than three years.

Any dollar-denominated corporate or bank security issued by a corporation or bank that 
has a maturity of less than three years from the date of settlement and, at the time of 
purchase, must carry at least two credit ratings from any of the nationally recognized 
credit rating agencies and must not be rated below “AA– or Aa3” by any credit rating 
agency. The aggregate value of all securities referred to in this paragraph shall equal no
more than 25% of the total portfolio.

 Money market instruments, such as commercial paper or bankers' acceptance, must 
carry at least two credit ratings from any of the nationally recognized credit rating 
agencies and must not be rated below "A1, P1, or F1" by any credit rating agency.

Any money market fund that is registered as an investment company under the federal 
“Investment Company Act of 1940”, as amended, at the time the investing public entity
invests in such fund. The money market fund must:  1) have no commission fee on the 
charged on purchases or sales of shares; 2) have a constant daily net asset value per 
share of $1.00; 3) limit assets of the fund to U.S. Treasury Securities; 4) have a 
maximum stated maturity and weighted average maturity in accordance with Federal 
Securities Regulation 270-2A-7; and 5) have a rating at the time of purchase of at least 
AAAm by Standard & Poor’s or Aaa/MRI+ Moody’s

The purchase of any repurchase agreement of marketable securities referred to in the 
preceding paragraphs. A Master Repurchase Agreement must be executed with the 
bank or dealer.  The securities must be delivered to the City’s custodian or to a third-
party custodian or third-party trustee for safekeeping on behalf of the City. The title to or 

216



a perfected security interest in such securities along with any necessary transfer 
documents must be transferred to the City or the City’s custodian.  The collateral 
securities of the repurchase agreement must be collateralized at no less than one 
hundred two percent and marked to market no less frequently than weekly. 
Collateralization is required per the Public Deposit Protection Act, CRS 11-10.5-101 et 
seq.  The securities subject to the repurchase agreement may have a maturity in excess 
of five years. The repurchase agreement itself may not have a maturity of more than 
five years from the date of settlement unless the City Council authorizes investment for a 
period in excess of five years.

Certificates of deposit in state or national banks or in state or federally chartered savings 
banks, which are state-approved depositories per CRS Section 24-75-603, et seq. (as 
evidenced by a certificate issued by the State Banking Board) and are insured by the 
FDIC.  Certificates of deposit, which exceed the FDIC insured amount, shall be 
collateralized in accordance with the Colorado Public Deposit Protection Act. Certificates 
of deposit must comply with CRS Section 30-10-708 (1).  The aggregate value of all 
certificates of deposit shall equal no more than 25% of the total portfolio. 

6.4 Standards of Care and Performance. The “reasonable prudence” standard shall be used 
by investment officials in the context of managing an overall portfolio.  The “reasonable 
prudence” standard provides that investments shall be made with the judgment and care, 
under circumstances then prevailing, which persons of prudence, discretion, and intelligence 
exercise in the management of their own affairs, not in regard to speculation, but in regard 
to the permanent disposition of funds, considering the probable income as well as the 
probable safety of the capital.  

Investment officers acting in accordance with written procedures and the investment policy 
and exercising due diligence shall be relieved of personal responsibility for an individual 
security’s credit risk or market price changes, provided deviations from expectations are 
reported in a timely fashion and appropriate action is taken to control adverse 
developments.

In addition, officers and employees involved in the investment process shall refrain from 
personal business activity that could conflict with the proper execution and management of 
the investment program, or that could impair their ability to make impartial decisions. 
Employees and investment officials shall disclose to the City Manager any material interests 
in financial institutions with which they conduct business. They shall further disclose any 
personal financial/investment positions that could be related to the performance of the 
investment portfolio. Employees and officers shall refrain from undertaking personal 
investment transactions with the same individual with whom business is conducted on 
behalf of the City.

6.5 Authorized Financial Institutions, Depositories, and Broker-Dealers.  Unless utilizing 
the services of an external registered investment advisor, the Finance Department shall 
maintain a list of financial institutions and depositories authorized to provide investment 
services to the City.  In addition, the Finance Department shall maintain a list of approved 
security broker/dealers that may include “primary” dealers or regional dealers qualifying 
under Securities and Exchange Commission Rule 15C3-1 (uniform net capital rule).  To 
qualify for consideration for investment transactions with the City, all financial institutions 
and broker-dealers must supply the following, as appropriate:
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Proof of state registration (except for those firms providing safekeeping and custodial 
services only). 
Audited financial statements demonstrating compliance with state and federal capital 
adequacy guidelines. 
Proof of Financial Industry Regulatory Authority (FINRA) certification. 
Evidence of adequate insurance coverage. 
Certification of having read and understood and agreeing to comply with the City’s 
investment policy. 

An annual review of the financial condition and registration of all qualified financial 
institutions and broker/dealers will be conducted by the Finance Director. 

6.6 Safekeeping and Custody.  All trades of marketable securities will be executed “delivery 
versus payment” (where applicable) to ensure that securities are deposited in an eligible 
financial institution prior to the release of funds.

Securities will be held by an independent third-party custodian selected by the City and
evidenced by safekeeping receipts in the City’s name. The safekeeping institution shall 
provide on an annual basis a copy of its most recent report on internal controls (Statement 
of Standards 70).

Moreover, management is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the City are protected from loss, theft, or 
misuse. The internal control structure shall be designed to provide reasonable assurance 
that these objectives are met.  The concept of reasonable assurance recognizes that (1) the 
cost of a control should not exceed the benefits likely to be derived, and (2) the valuation of 
costs and benefits requires estimates and judgments by management.  The internal controls 
structure should address the following points:

Control of collusion. 
Separation of transaction authority from accounting and recordkeeping. 
Custodial safekeeping. 
Avoidance of physical delivery securities. 
Written confirmation of transactions for investments and wire transfers. 
Dual authorization of wire transfers. 

Compliance with these controls shall be reviewed and confirmed through the City’s annual 
independent audit.

6.7 Performance Standards & Reporting
The investment portfolio shall be designed with the objective of obtaining a rate of return 
throughout budgetary and economic cycles, commensurate with the investment risk 
constraints and the cash flow needs.

The City’s investment strategy is passive.  Given this strategy, the basis used by the 
Finance Director to determine whether market yields are being achieved shall be the 
ColoTrust local government investment pool, the one-year US Treasury Bill, and the two-
year Agency Benchmark.
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The Finance Director shall provide the Finance Committee monthly investment reports that 
provide the status and characteristics of the current investment portfolio.  The investment 
report should include schedules on:

Portfolio diversification.
Maturity distribution.
A listing of all securities held by authorized investment category.
Par value, amortized book value, and market value for all securities held.
Monthly activity – purchases, sales, calls, and interest received.
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FINANCIAL POLICIES

Capital Asset 
Investment & 

Management Policies

Policy Section: 7
Adopted by Resolution No. __, Series ____
Effective Date:

Purpose and Scope

Capital assets have a major impact on the ability of the City of Louisville to deliver services, the 
economic vitality of the City, and the overall quality of life for the City’s citizens.  The purpose of 
this policy is to provide general guidelines for a comprehensive process of allocating limited 
resources to capital investments.  This policy applies to all funds included in the City’s Five-Year 
Capital Improvement Plan.  

Policies

7.1 General Process for Five-Year Capital Improvement Plan (C-I-P).  The Finance 
Department is responsible for coordinating the C-I-P process within the annual budget 
calendar and for compiling the requested, recommended, and adopted C-I-P document.

Each year, City departments will submit a list of prioritized projects for inclusion into the C-I-
P.  The City Manager will review the requests and make the final recommendations to City 
Council.  City Council will review the recommended C-I-P and direct any changes for the 
final C-I-P.  The first year of the C-I-P will be included in the Annual Operating & Capital 
Budget presented to the City Council for formal adoption in November.

The City shall provide meaningful opportunities for all stakeholders to provide input into the 
C-I-P development process.

7.2 C-I-P Project Selection. An objective set of criteria will be used to assess and evaluate 
project proposals.  Although specific criteria may be updated from time to time, the following 
concepts are core principles to be considered in the development of such criteria:

Long-Term Forecasts – Long-term forecasts will be prepared to better understand 
resources available for capital spending and to assess operational impacts and eventual 
maintenance and replacement costs.

Impact of Other Projects – Projects shall not be considered in isolation.  One project’s 
impact on others should be recognized and costs shared between projects where 
appropriate.
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Full Costing – Cost analysis of a proposed project should encompass the entire cost of 
the project, including annual maintenance and other impacts to the operating budget. 

Predictable Project Timing & Scope – Schedule and scope estimates should be practical 
and achievable within the requested resources, including financial and human.

7.3 Balanced C-I-P. The adopted C-I-P will be balanced.  This means that for the five year 
period, revenue plus the use of fund reserves will equal or exceed total project expenditures.

7.4 Asset Maintenance & Replacement.  It is the City’s intent to maintain its existing assets 
and a level that protects the initial capital investment and minimizes future maintenance and 
replacement costs.  Based on an asset inventory and risk assessment, staff shall include 
recommendations for asset maintenance in the C-I-P.  It is the City’s intent to ensure that 
adequate resources are allocated to preserve the City’s existing infrastructure to the best of 
its ability before allocating resources to other capital projects. 
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FINANCIAL POLICIES

Accounting, Auditing, & 
Financial Reporting

Policies

Policy Section: 8
Adopted by Resolution No. __, Series ____
Effective Date:

Purpose and Scope

The City of Louisville desires to maintain a system of financial management that safeguards City 
assets, promotes financial transparency, and provides timely, accurate, and relevant financial 
information to citizens, elected officials, and management.  This policy pertains to all funds and 
operations of the City and, to the extent reasonably possible, all component units of the City.  

Policies

8.1 Accounting. The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting 
principles applicable to state and local governments.  The City’s accounting and reporting 
policies will conform to the generally accepted accounting principles (GAAP).

8.2 Auditing.  Article 11, Section 11-7 of the City of Louisville Charter states, “The Council shall 
provide for a financial audit, which shall be performed at least annually by a certified public 
accountant selected by the Council.  The Audit shall be performed in accordance with the 
State statutes establishing the local government audit law.  Copies of the audit shall be 
made available for public inspection.”

In compliance with the Charter, an annual audit will be performed by an independent 
certified public accounting firm in accordance with Generally Accepted Governmental 
Auditing Standards and the auditor’s opinion will be included in the City’s Comprehensive
Annual Financial Report (CAFR). 

The City’s Finance Department shall be responsible for managing the audit procurement 
process.  The City Council will appoint the independent auditor and approve each year’s 
audit engagement letter.  The audit engagement term shall typically be for five to ten years, 
subject to annual review, approval, and appropriation.  

8.3 Audit Committee. The City’s Finance Committee will act as the City’s Audit Committee.  
The Audit Committee will provide an independent review and oversight of the government’s 
financial reporting processes, internal controls, and independent auditors.  The City’s 
independent auditors will meet with the Audit Committee at lease annually and have direct 
access to the Audit Committee if City staff is unresponsive to auditor recommendations or if 
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the auditors consider such communication necessary to fulfill their legal and professional 
responsibilities.

8.4 Financial Reporting. The City’s Comprehensive Annual Financial Report (CAFR) will be 
published annually to present the results, financial position, and results of operations of the 
City for the prior year.  As an additional independent confirmation of the quality of the City’s 
financial information, the City will annually submit its CAFR to the Government Finance 
Officers Association’s Certificate of Achievement for Excellence in Financial Reporting 
program.

The Finance Department will provide monthly interim financial reports to the Finance 
Committee after the close of each month.  The reports will be designed to keep the 
Committee continuously informed of the City’s overall financial status.

8.5 Internal Controls. The goals and objectives of the City’s internal control policies are to 
safeguard City assets and to foster reliance on public information for decision-making 
purposes at all levels both internally and externally. Management shall establish the 
presence of integrity, ethics, competence, and a positive control environment.  Directors are 
responsible for establishing, executing, and maintaining control policies and procedures at 
the detail level within their specific departments.

The City’s internal control structure will be based on the Committee of Sponsoring 
Organizations of the Treadway Commission on Fraudulent Financial Reporting (COSO) 
framework and comprised of the following elements:

Control Environment – Factors include integrity and ethical values, commitment to 
competence, leadership philosophy and operating style, assignment of authority and 
responsibility, and policy and procedures;

Risk Assessment – Routine assessment of risk and its impact on internal controls;

Control Activities – Such as segregation of duties, authorization of transactions, 
retention of records, supervision and monitoring of operations, and physical safeguards;

Information and Communication – Policies and procedures are documented and 
accessible; and

Monitoring – Assessment of the quality of performance over time to determine whether 
controls are effective and track resolution achievements of identified problems.

8.6 Capitalization of Assets. The terms capital assets, capital outlay, and fixed assets are 
used to describe assets that are used in operations that have initial lives extending beyond a 
single reporting period, such as water rights, infrastructure, land, buildings, improvements 
other than buildings, and equipment.  It is incumbent upon departments to maintain 
adequate control over all resources, including capital assets, to minimize the risk of loss or 
misuse.

Not all fixed assets are required to be reported on the City’s balance sheet.  Specifically, 
fixed assets with extremely short useful lives or fixed assets of small monetary value are 
properly reported as an “expenditure” or “expense” of the period in which they are acquired.
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Fixed assets that are reported on the City’s balance sheet are said to be “capitalized” and 
must meet the capitalization criteria outlined in this policy.

The City’s capitalization criteria are, as follows:

Assets should be capitalized only if they have an estimated useful life of at least two 
years following the date of acquisition.

The capitalization thresholds shall normally be applied to individual items rather than to 
groups of similar items (e.g., chairs), unless the effect of doing so would be to eliminate 
a significant portion of total capital assets (e.g., library books).

The capitalization threshold for each individual item is $5,000. 

Directors are responsible for establishing control and inventory procedures at the 
department level for non-capitalized assets such as office equipment, communications 
equipment, fleet management inventory, firearms, etc.

8.7 Accounts Receivable Write-Off. Accounts receivable is an asset account reflecting 
amounts owed to the City. Staff will make every effort to collect all receivables.  Only 
receivables deemed uncollectible can be written off.  In order to be deemed uncollectible, a
receivable must meet the following criteria:

All standardized collections procedures have been exhausted;

Further measures to collect the debt have been determined as inappropriate; and

The characteristics of the debt are such that write-off is appropriate (e.g., the debt is 
small relative to the cost of further collection efforts).

The City Manager or Finance Director is authorized to approve a write-off of up to $100 per 
individual account.  Staff’s request to write-off accounts greater than $100 must be approved by 
the Finance Committee.  The amounts and reasons for all write-offs will be documented and 
made available for audit.
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FINANCE COMMITTEE COMMUNICATION 

FINANCE COMMITTEE 
COMMUNICATION

SUBJECT: SALES TAX REPORTS FOR THE MONTH ENDED SEPTEMBER 
30, 2015 

DATE: NOVEMBER 23, 2015 

PRESENTED BY: PENNEY BOLTE, FINANCE DEPARTMENT 

SUMMARY:

Attached are the monthly revenue reports for sales tax, lodging tax, auto use tax, 
consumer use tax, and building use tax for the month ending September 30, 2015.  Also 
included are the monthly and quarterly reports on sales tax revenue by area, and by 
industry, the revenue by area graphs for restaurants, and historical revenue report. 

Total revenues for the taxes contained in these reports through September 2015 are up 
8.1% YTD over 2014.

The month of September 2015 ended with sales tax revenue up 12.5% from September 
2014.  YTD revenue for 2015 is 6% above 2014 and 0.8% above current projections.

Sales tax revenue for the top 50 vendors increased 5.2% for the month of September 
2015, and is 5.8% above 2014 YTD.  Gains through September 2015 include the 
sectors: Grocery (18.1%), Hotels (9.1%), Restaurants (3.3%), and General Merchandise 
(3.8%).  Declines YTD include the sectors: Home Improvement (-0.6%), and 
Telecommunications/Utilities (-6.2%).   

Lodging tax revenue for September 2015 increased 9.4% from September 2014.  YTD 
revenues are up 10% as compared to 2014 and 0.8% above current projections.

Auto use tax revenue for September 2015 increased 6.2% from September 2014.  YTD 
revenues are up 6.4% to 2014 and currently 3% above projections. 

Building use tax revenue for September 2015 increased 68.3% from September 2014.  
YTD revenues are up 34.7% from 2014 revenues but are down 10% to current 
projections.

Consumer use tax revenue for September 2015 increased 52% from September 2014 
and YTD revenues are 4.3% above 2014 revenue.  Consumer use tax collections 
through September 2015, is presently $1,031,863 which is 24.6% above projections.

The monthly and quarterly sales tax revenue by area reports represent the YTD retail 
health of various quadrants of the City.  These reports include all vendors remitting tax 
to the City. 
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FINANCE COMMITTEE COMMUNICATION 

SUBJECT: SALES TAX REPORTS FOR THE MONTH ENDED SEPTEMBER 30, 2015

DATE: NOVEMBER 23, 2015 PAGE 2 OF 2

The Monthly Revenue by Area report for September 2015 indicates gains in all areas; 
Interchange, Outside City, Louisville Plaza, McCaslin North, Downtown, Highway 42 
South, South Boulder Road, Pine Street Plaza, CTC, Centennial Valley, South 
Suburban and Residential; the Highway 42 North area declined for the month.

The Quarterly Revenue by Area sales tax report through 3rd quarter 2015 is a one-page 
snapshot for major areas in the City.  The original sectors are combined into Western, 
Eastern, Northern, Central and Outside City areas.  All major areas of the City have 
recognized gains YTD 2015.

The monthly and quarterly sales tax revenue by industry reports represent the retail 
health of individual industry sectors of the City.  These reports include all vendors 
remitting tax to the City.   

The Monthly Revenue by Industry report for September 2015 indicates gains in all 
sectors except, Furniture, Automotive, and Agriculture.

As with the Quarterly Revenue by Area report, the Quarterly Revenue by Industry sales 
tax report through 3rd quarter 2015 represents industry sectors that have been grouped 
together and are color-coded.  All major industry sectors ended up for the quarter 
except the Communications/Utilities and Other Retail.

The Restaurant Revenue graphs indicate Eating and Drinking establishment revenue 
remains up overall. The end of the 3rd quarter shows Downtown, Louisville Plaza and 
Interchange eating areas with steady increases; McCaslin and SBR/Hwy 42 eating 
areas are flat or down slightly YTD.   

The Historical quarterly report indicates revenue for 3rd quarter 2015 as the highest 3rd

quarter sales tax revenue recorded by the City. 
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YEAR MONTH SALES TAX USE TAX BLDG USE TAX AUTO USE TAX LODGING TAX AUDIT REVENUE TOTAL
2015

JANUARY 930,279 85,960 65,576 106,340 24,681 10,554 1,223,389
FEBRUARY 751,446 89,441 35,569 113,225 23,429 64,859 1,077,969
MARCH 966,850 124,548 136,921 111,521 30,900 52,296 1,423,036
APRIL 926,082 94,037 93,561 89,588 34,080 72,649 1,309,996
MAY 931,057 89,679 157,466 93,186 47,601 36,203 1,355,193
JUNE 1,116,715 136,236 42,484 99,549 51,846 6,755 1,453,585
JULY 1,026,333 68,703 472,951 107,445 57,071 29,908 1,762,410
AUGUST 983,178 95,308 214,635 131,001 55,216 61,248 1,540,586
SEPTEMBER 1,097,796 122,579 98,891 123,913 45,015 42,235 1,530,430
OCTOBER
NOVEMBER
DECEMBER

YTD TOTALS 8,729,737 906,492 1,318,053 975,767 369,839 376,707 12,676,594
YTD Variance % to Prior Year 7.0% 16.3% 34.7% 6.4% 9.5% 32.3% 8.1%

2014
JANUARY 798,792 56,727 40,650 141,060 22,487 137,276 1,196,991
FEBRUARY 708,164 72,199 196,461 83,341 22,789 18,193 1,101,147
MARCH 891,756 88,634 99,076 98,457 27,659 145,636 1,351,217
APRIL 990,489 88,362 93,637 117,881 29,651 42,908 1,362,927
MAY 928,421 59,387 270,829 85,769 41,240 2,776 1,388,422
JUNE 1,013,900 111,632 102,883 88,813 47,149 29,230 1,393,608
JULY 866,647 114,724 70,466 79,622 54,076 15,679 1,201,213
AUGUST 983,356 87,629 46,088 105,531 51,658 156,497 1,430,760
SEPTEMBER 974,352 99,986 58,752 116,646 41,146 7,841 1,298,723
OCTOBER 876,022 79,004 57,992 109,404 40,328 51,399 1,214,149
NOVEMBER 867,460 66,255 157,394 85,387 27,146 212,991 1,416,633
DECEMBER 1,294,297 147,830 24,949 123,793 21,905 3,019 1,615,792

YTD TOTALS 11,193,655 1,072,369 1,219,177 1,235,702 427,234 823,445 15,971,583
YTD Variance % to Prior Year 7.5% 13.3% 1.6% 8.9% 12.4% 5.7% 6.8%

2013
JANUARY 777,242 (29,020) 184,731 86,731 20,848 75,241 1,115,772
FEBRUARY 669,879 70,363 69,470 80,297 19,921 12,621 922,552
MARCH 820,313 74,217 263,140 106,476 22,836 29,624 1,316,606
APRIL 870,965 61,435 78,235 95,575 26,040 13,499 1,145,748
MAY 918,954 69,690 54,267 83,905 35,636 121,805 1,284,257
JUNE 895,906 116,514 120,854 68,997 40,725 64,668 1,307,664
JULY 856,770 44,927 91,461 89,328 46,440 57,571 1,186,497
AUGUST 821,538 38,974 87,374 124,484 41,990 7,939 1,122,299
SEPTEMBER 1,017,791 114,209 19,729 90,523 37,157 11,137 1,290,547
OCTOBER 827,461 53,102 130,501 117,513 42,825 207,939 1,379,340
NOVEMBER 812,544 70,204 79,635 82,127 26,122 143,923 1,214,555
DECEMBER 1,125,418 261,530 20,236 108,929 19,492 126,849 1,662,455

YTD TOTALS 10,414,782 946,144 1,199,631 1,134,885 380,033 872,817 14,948,292
YTD Variance % to Prior Year 6.8% 7.9% 40.5% 16.4% 3.9% 131.5% 12.0%

2012
JANUARY 681,326 32,851 27,928 70,085 21,299 833,489
FEBRUARY 656,603 52,354 40,696 81,880 21,356 2,109 854,997
MARCH 816,468 79,749 109,195 79,824 24,428 2,410 1,112,074
APRIL 757,617 47,489 150,645 59,779 24,803 12,949 1,053,282
MAY 855,685 90,373 55,162 65,752 37,456 49,231 1,153,658
JUNE 890,833 108,900 89,259 80,272 45,122 9,662 1,224,048
JULY 794,745 27,905 88,794 80,362 40,743 12,508 1,045,056
AUGUST 776,002 24,579 62,942 88,605 46,121 160,774 1,159,024
SEPTEMBER 836,117 71,431 35,963 83,421 34,550 9,971 1,071,452
OCTOBER 737,769 30,677 87,218 116,085 31,783 2,806 1,006,338
NOVEMBER 855,913 51,205 15,558 76,425 20,814 7,825 1,027,740
DECEMBER 1,091,578 409,811 90,571 92,223 17,408 106,845 1,808,436

YTD TOTALS 9,750,654 1,027,323 853,932 974,711 365,884 377,090 13,349,594
YTD Variance % to Prior Year 7.0% 86.8% 16.2% 8.4% 9.0% 160.1% 13.4%

2011
JANUARY 634,012 11,262 24,333 64,708 18,884 18,367 771,564
FEBRUARY 589,984 5,900 45,823 56,736 18,361 2,558 719,363
MARCH 776,647 45,119 15,941 77,130 20,385 1,870 937,091
APRIL 725,384 15,521 45,812 72,171 22,368 2,414 883,671
MAY 734,017 15,403 38,312 73,741 35,261 13,549 910,283
JUNE 871,414 32,373 50,480 87,068 35,938 12,396 1,089,669
JULY 735,710 13,273 83,345 69,746 38,443 34,921 975,438
AUGUST 738,939 22,640 91,563 87,377 40,498 1,979 982,996
SEPTEMBER 785,785 43,390 92,181 74,646 32,129 19,005 1,047,136
OCTOBER 718,122 35,381 96,533 89,734 31,123 2,663 973,556
NOVEMBER 746,388 27,461 65,564 76,039 23,399 20,683 959,533
DECEMBER 1,052,498 282,224 85,218 69,956 18,766 14,568 1,523,231

YTD TOTALS 9,108,901 549,946 735,105 899,051 335,555 144,973 11,773,530
YTD Variance % to Prior Year 4.4% N/A 175.9% 11.2% 10.1% 15.3% 14.5%

CITY OF LOUISVILLE
Revenue History

2011 through 2015
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Mnthly Y T D Mnthly Y T D
Month 2011 2012 2013 2014 2015 2015 % Of % Of % Of % Of
Of Sale Actual Actual Actual Actual Projection Actual 2014 2014 Proj Proj

Jan 636,994 681,326 778,705 800,685 899,966 938,911 117.3% 117.3% 104.3% 104.3%
Feb 592,370 658,227 677,256 708,418 810,009 808,454 114.1% 115.8% 99.8% 102.2%
Mar 778,075 818,491 821,853 985,745 1,008,731 979,639 99.4% 109.3% 97.1% 100.3%
Apr 727,061 758,944 882,437 993,747 961,050 968,100 97.4% 105.9% 100.7% 100.4%
May 738,711 875,629 943,909 929,994 1,015,359 944,922 101.6% 105.0% 93.1% 98.8%
Jun 881,992 900,308 950,701 1,015,778 1,103,727 1,120,140 110.3% 106.0% 101.5% 99.3%
Jul 738,194 806,223 864,327 871,158 992,239 1,038,928 119.3% 107.8% 104.7% 100.1%
Aug 740,614 787,880 828,581 1,096,941 978,229 993,159 90.5% 105.3% 101.5% 100.3%
Sep 797,496 843,703 1,023,383 980,918 1,051,654 1,103,330 112.5% 106.1% 104.9% 100.8%
Oct 720,320 736,736 828,537 907,968 956,534 0.0% 95.7% 0.0% 91.0%
Nov 751,407 863,243 817,829 869,528 957,503 0.0% 87.5% 0.0% 82.9%
Dec 1,065,957 1,093,262 1,129,807 1,294,795 1,285,359 0.0% 77.7% 0.0% 74.0%
Totals 9,169,191 9,823,972 10,547,325 11,455,676 12,020,360 8,895,583
% Of Change 3.7% 7.1% 7.4% 8.6% 4.9%

Mnthly Y T D Mnthly Y T D
Month 2011 2012 2013 2014 2015 2015 % Of % Of % Of % Of
Of Sale Actual Actual Actual Actual Projection Actual 2014 2014 Proj Proj

Jan 18,884 21,299 20,848 22,487 27,851 24,681 109.8% 109.8% 88.6% 88.6%
Feb 18,361 21,356 19,921 22,789 27,461 23,429 102.8% 106.3% 85.3% 87.0%
Mar 20,385 24,428 22,836 27,659 30,526 33,963 122.8% 112.5% 111.3% 95.6%
Apr 22,368 24,803 26,040 29,651 32,225 34,080 114.9% 113.2% 105.8% 98.4%
May 35,261 37,456 35,636 41,240 47,508 47,601 115.4% 113.9% 100.2% 98.9%
Jun 35,938 45,122 40,725 47,149 50,687 51,846 110.0% 112.9% 102.3% 99.7%
Jul 38,443 40,743 46,440 54,917 55,107 57,071 103.9% 110.9% 103.6% 100.5%
Aug 40,498 46,121 41,990 51,658 54,724 55,216 106.9% 110.2% 100.9% 100.6%
Sep 32,129 34,550 37,157 41,146 43,922 45,015 109.4% 110.1% 102.5% 100.8%
Oct 31,123 31,783 42,825 40,328 44,931 0.0% 98.4% 0.0% 89.9%
Nov 23,399 20,814 26,122 27,146 30,903 0.0% 91.8% 0.0% 83.6%
Dec 18,766 17,408 19,492 21,905 25,035 0.0% 87.1% 0.0% 79.2%
Totals 335,555 365,884 380,033 428,075 470,880 372,902
% Of Change 10.1% 9.0% 3.9% 12.6% 10.0%

Mnthly Y T D Mnthly Y T D
Month 2011 2012 2013 2014 2015 2015 % Of % Of % Of % Of
Of Sale Actual Actual Actual Actual Projection Actual 2014 2014 Proj Proj

Jan 64,708 70,085 86,731 141,060 105,373 106,340 75.4% 75.4% 100.9% 100.9%
Feb 56,736 81,880 80,297 83,341 98,389 113,225 135.9% 97.8% 115.1% 107.8%
Mar 77,130 79,824 106,476 98,457 108,329 111,521 113.3% 102.5% 102.9% 106.1%
Apr 72,171 59,779 95,575 117,881 98,940 89,588 76.0% 95.4% 90.5% 102.3%
May 73,741 65,752 83,905 85,769 95,734 93,186 108.6% 97.6% 97.3% 101.4%
Jun 87,068 80,272 68,997 88,813 102,567 99,549 112.1% 99.7% 97.1% 100.7%
Jul 69,746 80,362 89,328 79,622 101,793 107,445 134.9% 103.7% 105.6% 101.4%
Aug 87,377 88,605 124,484 105,531 115,944 131,001 124.1% 106.4% 113.0% 103.0%
Sep 74,646 83,421 90,523 116,646 119,994 123,913 106.2% 106.4% 103.3% 103.0%
Oct 89,734 116,085 117,513 109,404 122,134 0.0% 95.1% 0.0% 91.3%
Nov 76,039 76,425 82,127 85,387 94,975 0.0% 87.8% 0.0% 83.8%
Dec 69,956 92,223 108,929 123,793 102,429 0.0% 79.0% 0.0% 77.0%
Totals 899,051 974,711 1,134,885 1,235,702 1,266,600 975,767
% Of Change 11.2% 8.4% 16.4% 8.9% 2.5%

2011 2015

City of Louisville, Colorado

City of Louisville, Colorado
Total Sales Tax Revenue

2011 2015

Lodging Tax Revenue
2011 2015

Auto Use Tax Revenue

City of Louisville, Colorado

Actual G/L amounts may vary
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Mnthly Y T D Mnthly Y T D
Month 2011 2012 2013 2014 2015 2015 % Of % Of % Of % Of
Of Sale Actual Actual Actual Actual Projection Actual 2014 2014 Proj Proj

Jan 24,333 27,928 184,731 40,650 135,061 65,576 161.3% 161.3% 48.6% 48.6%
Feb 45,823 40,696 69,470 196,461 145,887 35,569 18.1% 42.7% 24.4% 36.0%
Mar 15,941 109,195 263,140 99,076 191,375 136,921 138.2% 70.8% 71.5% 50.4%
Apr 45,812 150,645 78,235 93,637 153,968 93,561 99.9% 77.2% 60.8% 53.0%
May 38,312 55,162 54,267 270,829 238,803 157,466 58.1% 69.8% 65.9% 56.5%
Jun 50,480 89,259 120,854 102,883 173,417 42,484 41.3% 66.2% 24.5% 51.2%
Jul 83,345 88,794 91,461 70,466 139,917 472,951 671.2% 114.9% 338.0% 85.2%
Aug 91,563 62,942 87,374 46,088 163,423 214,635 465.7% 132.5% 131.3% 90.9%
Sep 92,181 35,963 19,729 58,752 119,722 98,891 168.3% 134.7% 82.6% 90.2%
Oct 96,533 87,218 130,501 57,992 161,417 0.0% 127.1% 0.0% 81.2%
Nov 65,564 15,558 79,635 157,394 143,759 0.0% 110.4% 0.0% 74.6%
Dec 85,218 90,571 20,236 24,949 117,091 0.0% 108.1% 0.0% 70.0%
Totals 735,105 853,932 1,199,631 1,219,177 1,883,840 1,318,053
% Of Change 175.9% 16.2% 40.5% 1.6% 54.5%

Mnthly Y T D Mnthly Y T D
Month 2011 2012 2013 2014 2015 2015 % Of % Of % Of % Of
Of Sale Actual Actual Actual Actual Projection Actual 2014 2014 Proj Proj

Jan 11,262 32,851 37,090 140,825 69,514 86,310 61.3% 61.3% 124.2% 124.2%
Feb 5,900 52,354 74,247 73,497 64,495 92,813 126.3% 83.6% 143.9% 133.7%
Mar 45,119 79,749 85,187 111,992 100,829 146,179 130.5% 99.7% 145.0% 138.5%
Apr 15,521 51,813 61,435 122,627 78,709 94,037 76.7% 93.4% 119.5% 133.7%
May 15,403 118,389 123,930 60,387 99,596 101,700 168.4% 102.3% 102.1% 126.1%
Jun 32,373 108,900 117,226 127,410 120,823 139,860 109.8% 103.8% 115.8% 123.8%
Jul 19,392 27,905 82,469 122,959 79,125 83,003 67.5% 97.9% 104.9% 121.3%
Aug 22,640 162,310 39,698 129,430 110,857 135,998 105.1% 99.0% 122.7% 121.5%
Sep 43,390 71,431 118,185 99,986 104,255 151,963 152.0% 104.3% 145.8% 124.6%
Oct 35,381 34,241 233,281 88,790 122,634 0.0% 95.7% 0.0% 108.5%
Nov 27,461 51,205 190,782 240,584 159,684 0.0% 78.3% 0.0% 92.9%
Dec 282,224 410,995 366,082 149,849 378,569 0.0% 70.3% 0.0% 69.3%
Totals 556,065 1,202,143 1,529,611 1,468,338 1,489,090 1,031,863
% Of Change 116.2% 27.2% 4.0% 1.4%

2011 2015

City of Louisville, Colorado

City of Louisville, Colorado

2011 2015

Consumer Use Tax Revenue

Building Use Tax Revenue

Actual G/L amounts may vary
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2010 2011 2012 2013 2014 2015 % Of %
AREA NAME Actual Actual Actual Actual Actual Actual Total Change
Interchange 251,917 252,248 263,297 301,016 290,518 312,304 28.4% 7.5%
Outside City 190,506 222,950 249,393 354,945 285,379 325,220 29.6% 14.0%
Louisville Plaza 121,207 122,103 128,044 149,082 154,373 169,868 15.5% 10.0%
McCaslin North 54,478 56,144 51,591 58,348 60,899 61,341 5.6% 0.7%
Downtown 53,065 64,421 68,557 75,151 75,187 84,932 7.7% 13.0%
Hwy 42 South 16,644 18,635 17,691 21,868 21,235 25,827 2.4% 21.6%
CTC 13,187 15,002 16,426 19,278 19,025 35,424 3.2% 86.2%
S Boulder Rd 10,829 10,775 11,157 13,453 41,238 45,337 4.1% 9.9%
Hwy 42 North 7,652 8,497 8,805 5,685 8,591 7,354 0.7% 14.4%
Pine Street 3,873 5,347 10,546 8,259 6,438 6,877 0.6% 6.8%
Centennial Valley (65) 1,344 1,467 864 3,692 7,802 0.7% 111.3%
S Suburban 6,620 6,056 5,613 5,921 4,032 10,568 1.0% 162.1%
Residential 5,035 2,264 3,528 3,920 3,745 4,943 0.5% 32.0%
Total Revenue 734,949 785,785 836,117 1,017,791 974,352 1,097,796
% Of Change 3.6% 6.9% 6.4% 21.7% 16.5% 12.7%

Monthly Sales Tax Revenue Comparisons by Area (September 2015)
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2010 % Var 2011 % Var 2012 % Var 2013 % Var 2014 % Var 2015 % Var % of Total

McCaslin Western 2,767,312 15.87% 2,821,814 1.97% 3,013,280 6.79% 3,074,865 2.04% 3,251,350 5.74% 3,363,639 3.45% 38.5%

Outside City 1,664,666 13.36% 1,707,830 2.59% 1,838,801 7.67% 2,136,547 16.19% 2,216,558 3.74% 2,260,935 2.00% 25.9%

South Bldr Rd Northern 1,256,293 2.85% 1,238,891 1.39% 1,248,143 0.75% 1,396,160 11.86% 1,597,362 14.41% 1,909,543 19.54% 21.9%

Downtown/Central 564,178 13.04% 685,551 21.51% 778,561 13.57% 878,760 12.87% 936,244 6.54% 1,002,661 7.09% 11.5%

CTC/Eastern 165,732 22.33% 137,807 16.85% 186,609 35.41% 163,026 12.64% 154,363 5.31% 192,959 25.00% 2.2%

6,418,182 3.0% 6,591,893 2.7% 7,065,395 7.2% 7,649,359 8.3% 8,155,876 6.6% 8,729,737 7.0%

CITY OF LOUISVILLE
Sales Tax Revenue History by Area (Jan Sept. 2015)
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2010 2011 2012 2013 2014 2015 % Of %
AREA NAME Actual Actual Actual Actual Actual Actual Total Change
Grocery 145,886 136,929 144,628 166,752 201,457 234,987 21.4% 16.6%
Food/Beverage 125,497 134,799 140,873 158,161 168,279 181,431 16.5% 7.8%
Communications/Utilities 119,092 117,792 125,755 120,115 122,985 125,072 11.4% 1.7%
Building Materials 94,818 95,962 106,993 146,116 111,767 123,879 11.3% 10.8%
Services 80,542 90,775 96,152 108,993 101,285 123,174 11.2% 21.6%
General Merchandise 74,021 77,584 69,034 76,593 79,344 83,796 7.6% 5.6%
Other Retail 32,226 45,970 60,210 42,726 61,728 67,720 6.2% 9.7%
Manufacturing 6,732 11,278 17,844 100,502 15,178 20,281 1.8% 33.6%
Finance/Leasing 19,747 26,007 23,099 31,199 37,767 42,984 3.9% 13.8%
Furniture 12,377 16,494 18,302 27,914 22,827 19,581 1.8% 14.2%
Wholesale 11,782 18,352 14,135 17,474 26,889 29,365 2.7% 9.2%
Automotive 4,380 4,551 7,409 4,623 5,960 3,918 0.4% 34.3%
Apparel 3,292 6,727 5,708 8,205 8,548 8,679 0.8% 1.5%
Construction 3,600 1,554 4,275 4,367 5,193 28,159 2.6% 442.3%
Agriculture 955 1,013 1,700 4,050 5,145 4,769 0.4% 7.3%
Totals 734,949 785,785 836,117 1,017,791 974,352 1,097,796
% Of Change 3.6% 6.9% 6.4% 21.7% 16.5% 12.7%

Monthly Sales Tax Revenue Comparisons by Industry (September 2015)
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2010 % Var 2011 % Var 2012 % Var 2013 % Var 2014 % Var 2015 % Var % of Total

Grocery 1,306,139 4.89% 1,230,188 5.8% 1,283,897 4.4% 1,448,626 12.8% 1,593,351 10.0% 1,938,554 21.7% 22.2%

Food/Beverage 1,031,297 9.05% 1,163,663 12.8% 1,290,069 10.9% 1,392,083 7.9% 1,495,606 7.4% 1,563,038 4.5% 17.9%

Comm/Util. 1,095,983 6.10% 1,070,573 2.3% 1,034,258 3.4% 1,079,169 4.3% 1,114,764 3.3% 1,092,153 2.0% 12.5%

Services 743,333 1.53% 849,957 14.3% 871,042 2.5% 967,837 11.1% 961,396 0.7% 1,124,067 16.9% 12.9%

Bldg Materials 886,827 0.74% 883,894 0.3% 1,011,566 14.4% 1,139,886 12.7% 1,122,549 1.5% 1,142,358 1.8% 13.1%

All Other Retail 662,868 36.66% 756,912 14.2% 1,005,385 32.8% 1,002,221 0.3% 1,221,038 21.8% 1,183,262 3.1% 13.6%

Merchandise 691,734 45.52% 636,706 8.0% 569,179 10.6% 619,537 8.8% 647,172 4.5% 686,305 6.0% 7.9%

6,418,182 3.0% 6,591,892 2.7% 7,065,395 7.2% 7,649,359 8.3% 8,155,876 6.6% 8,729,737 7.0%

CITY OF LOUISVILLE
Revenue History by Industry (Jan Sept. 2015)
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Restaurant Graphs
September 2015

Restaurants All Locations

Restaurants Downtown

Restaurants All Locations
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Restaurant Graphs
September 2015

Restaurants SBR/Hwy 42

Restaurants Louisville Plaza

Restaurants McCaslin
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Restaurant Graphs
September 2015

Restaurants Interchange
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MONTH 2008 2009 * 2010 2011 2012 2013 2014 2015
January        730,950 758,656 652,461 634,012 681,326 777,242 798,792 930,279
February      660,361 600,069 603,533 589,984 656,603 669,879 708,164 751,446
March          775,718 751,129 772,957 776,647 816,468 820,313 891,756 966,850
April             744,665 711,199 718,508 725,384 757,617 870,965 990,489 926,082
May              800,688 741,994 733,372 734,017 855,685 918,954 928,421 931,057
June              850,363 813,144 804,590 871,414 890,833 895,906 1,013,900 1,116,715
July               801,783 762,592 712,442 735,710 794,745 856,770 866,647 1,026,333
August         752,023 712,559 685,926 738,939 776,002 821,538 983,356 983,178
September  814,631 762,495 736,581 785,785 836,117 1,017,791 974,352 1,097,796
October       702,582 724,281 683,343 718,122 737,769 827,461 876,022 -
November   698,913 698,436 662,050 746,388 855,913 812,544 867,460 -
December    1,026,800 1,004,279 963,270 1,052,498 1,091,578 1,125,418 1,294,297 -
Total Tax 9,359,476$ 9,040,831$ 8,729,032$ 9,108,901$ 9,750,654$ 10,414,782$ 11,193,655$ 8,729,737$     
Tax Variance % -0.4% -3.4% -3.4% 4.4% 7.0% 6.8% 7.5% -22.0%

Quarterly Summary 2008 2009 2010 2011 2012 2013 2014 2015

1st Quarter   2,167,028 2,109,854 2,028,951 2,000,643 2,154,396 2,267,435 2,398,712 2,648,576
2nd Quarter 2,395,716 2,266,336 2,256,470 2,330,815 2,504,135 2,685,825 2,932,810 2,973,855
3rd Quarter  2,368,437 2,237,645 2,134,948 2,260,434 2,406,864 2,696,099 2,824,355 3,107,307
4th Quarter  2,428,294 2,426,996 2,308,663 2,517,009 2,685,259 2,765,423 3,037,779 -
Tax Incr/(Decr) YTD 53,177 (130,792) (102,697) 125,486 146,429 289,235 128,256 282,952
Tax Variance % YTD 2.3% -5.5% -4.6% 5.9% 6.5% 12.0% 4.8% 10.0%

* Includes Historic Preservation Tax (HPT) of .125% or 3.7% increase in total tax rate.

CITY OF LOUISVILLE
2015 HISTORICAL SALES TAX REVENUE (COMPARISONS FROM 2008 - 2015)

9/30/2015
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Revenue
Property Taxes 2,254,404      2,311,424     2,308,781        2,370,000         2,354,911           99.4%
Sales Tax 5,958,797      6,396,965     4,783,898        6,704,600         4,991,128           74.4%
Use Tax-Consumer/Auto /Bldg 1,808,620      1,888,509     1,351,330        1,888,840         1,424,753           75.4%
Other Taxes 1,699,990      1,834,507     1,236,493        1,803,000         1,331,794           73.9%
Licenses & Permits 1,153,558      1,025,249     885,687           1,331,980         1,297,092           97.4%
Intergovernmental Revenue 1,065,336      1,299,037     988,494           1,096,750         975,847             89.0%
Charges for Services 1,816,836      1,822,559     1,502,756        1,810,400         1,521,231           84.0%
Fines & Forfeitures 223,608         250,634        202,540           227,470            159,758             70.2%
Misc. & Sale of Asset Revenue 372,363         355,026        250,911           248,470            1,483,514           597.1%
Interfund Transfers 250,000         1,000,000     -                  250,000            -                    0.0%
Total Revenue & Other Sources 16,603,512    18,183,910     13,510,890        17,731,510         15,540,028         87.6%

% of Prior Year 107.9% 109.5% 81.4% 97.5% 115.0%

Expenditures
Central Charges 360,864         311,941        265,947           352,580            319,212             90.5%
Legislative 370,015         339,551        287,949           399,430            336,850             84.3%
City Manager 608,702         733,120        578,153           859,240            637,291             74.2%
City Attorney 145,741         196,866        145,554           150,000            210,542             140.4%
City Clerk 171,130         171,429        134,670           262,270            140,145             53.4%
Human Resources 307,002         335,680        271,367           373,700            320,849             85.9%
Information Technology 279,575         286,975        226,382           394,040            262,936             66.7%
Finance 358,580         408,368        316,219           507,580            338,557             66.7%
Police 4,419,405      4,646,951     3,618,457        4,960,550         3,652,710           73.6%
Public Works 2,073,151      2,474,098     1,945,858        2,201,600         1,623,110           73.7%
Planning 907,443         864,278        640,575           1,214,240         810,628             66.8%
Library/Museum 1,499,787      1,616,094     1,286,048        1,793,510         1,325,802           73.9%
Recreation & Senior Services 2,355,218      2,563,027     2,019,053        2,673,670         2,171,888           81.2%
Parks & Open Space 450,875         147,191        117,998           196,820            148,276             75.3%
Interfund Transfers 63,150           5,919,881     4,289,525        2,386,720         111,025             4.7%
Total Expenditures & Other Uses 14,370,639    21,015,450     16,143,755        18,725,950         12,409,820         66.3%

% of Prior Year 82.3% 146.2% 112.3% 89.1% 76.9%

Revenue Over/(Under) Expend's 2,232,875      (2,831,541)   (2,632,865)      (994,440)           3,130,208           
Beginning Fund Balance 4,257,453      6,490,328     6,490,328        3,658,788         3,658,788           
Ending Fund Balance 6,490,328      3,658,788     3,857,464        2,664,348         6,788,996           
     % of Change from Prior Year 52.4% -43.6% -40.6% -27.2% 76.0%
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Revenue
Property Tax 64,010         191,316          190,458           363,740       388,213       106.7%
Bond Proceeds/Developer Contr. -               843,440          843,440           490,000       469,600       95.8%
Interest Earnings 139              512                 463                 700              1,626           232.2%
Total Revenue & Other Sources 64,150         1,035,268       1,034,360        854,440       859,439       100.6%

% of Prior Year 111.7% 1613.8% 1612.4% 82.5% 83.1%

Expenditures
Professional Services 33               122                 56                   50                213              426.0%
Support Services - City of Louisville 63,527         35,900            -                  42,000         -               0.0%
Capital/TIF repayment -               -                 -                  99,250         -               0.0%
Bond Issuance Costs -               55,500            -                  1,500           -               0.0%
Payments from Contruction Fund DE 217,728          -                  967,000       435,100       45.0%
Regional Detention Facility -               -                 -                  325,000       -               0.0%
Total Expenditures & Other Uses 63,560         309,250          56                   1,434,800    435,313       30.3%

% of Prior Year 101.1% 486.5% 0.1% 464.0% 779571.2%

Revenue Over/(Under) Expend's 590              726,018          1,034,305        (580,360)     424,126       
Beginning Fund Balance 0                 590                 590 726,608       726,608       
Ending Fund Balance 590              726,608          1,034,895        146,248       1,150,734    

% of Change from Prior Year 226815.4% 123058.1% 123058.1% -79.9% 11.2%
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Revenue
Technical Grant   
PEG Funds 24,055         25,437          12,650            25,000        19,012       76.0%
Interest Earnings 211              204              218                 250             171            68.3%
Total Revenue & Other Sources 24,266         25,642          12,868            25,250        19,183       76.0%

% of Prior Year 91.4% 105.7% 53.0% 98.5% 149.1%

Expenditures
Technical Grant Expenses -                 
PEG Funds - CCTV -                 
PEG Funds  - Capital Outlay City 34                49,804          38,180            15,000        26,217       174.8%
Investment Fees 34                31                25                   40               25              63.0%
Total Expenditures & Other Uses 68                49,836          38,205            15,040        26,243       174.5%

% of Prior Year 1.1% 73115.6% 56051.9% 30.2% 68.7%

Revenue Over/(Under) Expend's 24,197         (24,194)        (25,337)           10,210        (7,060)        
Beginning Fund Balance 43,595         67,792          67,792            43,599        43,599       
Ending Fund Balance 67,792         43,599          42,456            53,809        36,538       

% of Change from Prior Year 192.7% -35.7% -37.4% 23.4% -13.9%
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Revenue
Sales Tax 1,129,209    1,227,792     898,550           1,287,660    953,364        74.0%
Use Tax-Consumer/Auto /Bldg 415,181       418,803        313,265           424,170        372,398        87.8%
Miscellaneous (6,748)          11,949          -                  -               2,775              
Grant Revenues 26,865         283,660        138,230           258,000        11,624          4.5%
Interest Earnings 30,708         26,204          22,876            25,000          15,992          64.0%
Land Dedication Fee 1,200           95,666          112,089           -               33,438            
Sale of Assets 123,905       3,475           3,475              202,770        204,013        100.6%
Transfer from General Fund 515,140       408,480        -                  570,120        -                0.0%
Transfer from Impact Fee -               -                  192,000        -                0.0%
Total Revenue & Other Sources 2,235,460    2,476,030     1,488,486        2,959,720    1,593,605     53.8%

% of Prior Year 137.1% 110.8% 66.6% 119.5% 107.1%   

Expenditures   
Legal -                  -               2,666              
Administration 1,096,602    1,728,545     1,423,406 2,040,710 1,552,887 76.1%
Capital 1,697,687    2,834,406     2,157,023        3,178,630    2,618,447     82.4%
Total Expenditures & Other Uses 2,794,289    4,562,951     3,580,428        5,219,340    4,174,000     80.0%

% of Prior Year 174.5% 163.3% 128.1% 114.4% 116.6%

Revenue Over/(Under) Expend's (558,829)      (2,086,922)   (2,091,942)      (2,259,620)   (2,580,395)     
Beginning Fund Balance 7,898,898    7,340,069     7,340,069        5,253,147    5,253,147     
Ending Fund Balance 7,340,069    5,253,147     5,248,126        2,993,527    2,672,752     
     % of Change from Prior Year -7.1% -28.4% -28.4% -43.0% -49.1%
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Revenue
State Lottery 201,131       183,996 140,494          191,070    98,368      51.5%
Interest Earnings 1,587           2,059     2,050              2,500        2,475       99.0%
Miscellaneous Revenue 4,629           -                  -           2,450         
Total Revenue & Other Sources 207,348       186,055 142,544          193,570    103,292    53.4%

% of Prior Year 110.3% 89.7% 68.7% 104.0% 72.5%

Expenditures
Professional Services 286             351        248                 300           365          121.8%
Capital 56,940         63,397   30,350            502,790    73,061      14.5%
Total Expenditures & Other Uses 57,227         63,748   30,598            503,090    73,426      14.6%

% of Prior Year 17.6% 111.4% 53.5% 789.2% 240.0%

Revenue Over/(Under) Expend's 150,121       122,307 111,946          (309,520)   29,866      
Beginning Fund Balance 351,640       501,761 501,761 624,068    624,068    
Ending Fund Balance 501,761       624,068 613,707          314,548    653,933    

% of Change from Prior Year 39.1% 24.4% 24.4% -49.6% 6.6%
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Revenue
Burial Permits
Burial Permits - Restricted 28,036         32,300   23,925             26,260     30,963   117.9%
Interest Earnings 461             1,563     1,582               2,500       1,751     70.0%
Total Revenue & Other Sources 28,496         33,863   25,507             28,760     32,714   113.7%

% of Prior Year 99.4% 118.8% 89.5% 84.9% 128.3%

Expenditures
Professional Services 274             265        190                  250          258        103.3%
Capital -              -         -                  -           -           
Interfund Transfers 1,023          1,563     -                  2,500       -         0.0%
Total Expenditures & Other Uses 1,297          1,827     190                  2,750       258        9.4%

% of Prior Year 57.8% 140.9% 14.6% 150.5% 136.2%

Revenue Over/(Under) Expend's 27,199         32,035   25,317 26,010     32,455   
Beginning Fund Balance 397,021       424,220 424,220           456,256   456,256 
Ending Fund Balance 424,220       456,256 449,537           482,266   488,711 

% of Change from Prior Year 6.9% 7.6% 7.6% 5.7% 8.7%
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Revenue
Burial Permits 27,473          32,300          23,925             26,260         30,963        117.9%
Burial Fees 26,673          31,227          25,757             26,260         28,560        108.8%
Interest Earnings 171               347               347                  400              462             115.5%
Transfer from General Fund 63,150          71,430          59,525             133,230       111,025      83.3%
Transfer from Cemetery Perp. Care 1,023            1,563            -                   2,500           -             0.0%
Total Revenue & Other Sources 118,491        136,866        109,554           188,650       171,009      90.6%

% of Prior Year 100.3% 115.5% 92.5% 137.8% 156.1%

Expenditures
Administration 103,434        121,398        96,954             171,650       129,409      75.4%
Capital 2,484            108               108                  47,000         2,935          6.2%
Total Expenditures & Other Uses 105,918        121,506        97,061             218,650       132,344      60.5%

% of Prior Year 110.4% 114.7% 91.6% 179.9% 136.4%

Revenue Over/(Under) Expend's 12,573          15,360          12,493             (30,000)        38,665        
Beginning Fund Balance 72,290          84,863          84,863             100,223       100,223      
Ending Fund Balance 84,863          100,223        97,356             70,223         138,888      

% of Change from Prior Year 17.4% 18.1% 18.1% -29.9% 42.7%
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Revenue
Sales Tax 376,410        408,725        298,976           428,660        317,794        74.1%
Use Tax-Consumer/Auto /Bldg 138,657        140,456        105,276           146,030        125,152        85.7%
Grant Revenue 23,286          8,900            -                   -               -                 
Misc. including sale of assets (2,339)          (809)              -                   200,000        -               0.0%
Interest Earnings 7,625            7,627            7,050               6,000            3,806            63.4%
Interfund transfers -                   -               -                 
Total Revenue & Other Sources 543,639        564,900        411,302           780,690        446,752        57.2%

% of Prior Year 27.6% 103.9% 75.7% 138.2% 108.6%

Expenditures
Administration 94,839          56,959          68,070             226,690        61,975          27.3%
Contributions 23,755          271,943        69,147             325,200        173,405        53.3%
Acquisitions 99,208          114,004        57,803             286,800        49,416          17.2%
Transfer to General Fund 250,000        1,000,000     -                   250,000        -               0.0%
Total Expenditures & Other Uses 467,802        1,442,905     195,021 1,088,690     284,796        26.2%

% of Prior Year 44.1% 308.4% 41.7% 75.5% 146.0%

Revenue Over/(Under) Expend's 75,837          (878,006)       216,281           (308,000)      161,956        
Beginning Fund Balance 1,707,439     1,783,276     1,783,276        905,270        905,270        
Ending Fund Balance 1,783,276     905,270        1,999,557        597,270        1,067,226     

% of Change from Prior Year 4.4% -49.2% -49.2% -34.0% -46.6%
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Revenue
Sales Tax 2,976,598      3,197,060     2,394,790        3,350,880       2,499,828       74.6%
Use Tax -Consumer/Bldg 1,446,377      1,292,501     1,022,153        1,259,390       1,550,133       123.1%
Grant Revenue (3,963)            274,915        132,516           3,945,240       598,584          15.2%
Miscellaneous Revenue 43,581           92,100          76,228            65,000             143,384          220.6%
Intergovernmental Revenue -                 -               -                  -                  -                    
Interfund Transfers 574,350         6,641,193     4,654,773        1,585,000       -                  0.0%
Total Revenue & Other Sources 5,036,943      11,497,769   8,280,460        10,205,510     4,791,929       47.0%
     % of Prior Year 61.3% 228.3% 164.4% 88.8% 57.9%

Expenditures
General Government 796,977         1,053,514     771,380           2,065,570       880,264          42.6%
Debt 450,225         -               -                  -                  -                    
Public Works Capital 3,815,527      4,420,832     2,497,738        13,541,000     3,837,812       28.3%
Parks and Rec Capital 458,097         565,344        193,522 222,210 102,690 46.2%
Interfund Transfers 434,038         3,620,370     3,742,613        1,196,000       -                  0.0%
Total Expenditures & Other Uses 5,954,863      9,660,060     7,205,253        17,024,780     4,820,765       28.3%
     % of Prior Year 132.1% 162.2% 121.0% 176.2% 66.9%

Revenue Over/(Under) Expend's (917,920)        1,837,709     1,075,208        (6,819,270)     (28,836)           
Beginning Fund Balance 6,821,951      5,904,031     5,904,031        7,741,740       7,741,740       
Ending Fund Balance 5,904,031      7,741,740       6,979,238          922,470            7,712,903        

     % of Change from Prior Year -13.3% 31.1% 31.1% -88.1% 10.5%
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Revenue
Impact Fee - Transportation 48,037          50,601          42,441             35,130         43,353           123.4%
Impact Fee - Muni Govt 111,877        99,627          83,747             93,670         101,918         108.8%
Impact Fee - Library 65,990          31,004          28,453             56,030         81,343           145.2%
Impact Fee - Parks and Trails 370,104        173,542        159,508           314,120       456,624         145.4%
Impact Fee - Recreation 244,425        114,648        105,378           207,470       301,579         145.4%
Impact Fee - Police -                   -               149                  
Interest Earnings 3,952            4,356            4,748               5,000           3,476             69.5%
Transfer to General fund -               -                -                   98,370         -                 0.0%
Total Revenue & Other Sources 844,385        473,779        424,275           809,790       988,442         122.1%

% of Prior Year 93.2% 56.1% 50.2% 170.9% 233.0%

Expenditures
Professional Services 1,149            791               576                  900              480                53.3%
Interfund Transfers 1,089,490     984,900        -                   492,000       -                 0.0%
Total Expenditures & Other Uses 1,090,639     985,691        576 492,900       480                0.1%

% of Prior Year 207.6% 90.4% 0.1% 50.0% 83.3%

Revenue Over/(Under) Expend's (246,254)      (511,912)       423,699           316,890       987,962         
Beginning Fund Balance 1,090,799     844,545        844,545           332,633       332,633         
Ending Fund Balance 844,545        332,633        1,268,244        649,523       1,320,595      

% of Change from Prior Year -22.3% -60.6% -60.6% 95.3% 4.1%
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Revenue
User Fees and Related Charges 4,500,656       4,641,032     4,214,822        4,553,870       4,252,852       93.4%
Water Tap Fees 4,009,975       2,260,605     2,157,005        3,821,470       2,585,130       67.6%
Interest Earnings 41,931            42,258          41,564             35,000            39,996            114.3%
Miscellaneous & Grant Revenue 259,463          35,817          44,132             315,000          109,960          34.9%
Bond Proceeds 8,355,000       -               -                  -                 -                   
Total Revenue & Other Sources 17,167,025     6,979,712     6,457,523        8,725,340       6,987,938       80.1%

% of Prior Year 193.5% 40.7% 37.6% 125.0% 108.2%

Expenditures
General Govt 569,050          606,966        496,469           604,290          462,800          76.6%
Finance 90,944            84,098          60,122             90,330            65,684            72.7%
Plant Operations 1,359,255       1,370,303     1,150,196        1,654,220       982,495          59.4%
Raw Water 821,014          889,795        750,848           1,082,380       739,760          68.3%
Distribution and Collection 362,318          357,476        293,895           404,210          334,527          82.8%
General Govt - Debt 9,335,299       934,896        210,468 942,880 157,466 16.7%
Public Works - Capital Replacement 438,261          1,053,803     964,027           1,783,570       332,534          18.6%
Public Works - Capital New/Rate study 909,531          1,086,328     546,480           6,200,090       4,480,987       72.3%
Interfund Transfers -                -                  -                 -                   
Total Expenditures & Other Uses 13,885,672     6,383,665     4,472,503        12,761,970    7,556,253       59.2%

% of Prior Year 251.7% 46.0% 32.2% 199.9% 168.9%

Revenue Over/(Under) Expend's 3,281,353       596,047        1,985,020        (4,036,630)      (568,315)         
Beginning Reserves 6,392,302       9,673,655     9,673,655        10,269,701    10,269,701     
Ending Reserves 9,673,655       10,269,701   11,658,674      6,233,071       9,701,387       

% of Change from Prior Year 51.3% 6.2% 6.2% -39.3% -16.8%
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Revenue
User Fees and Related Charges 1,917,273    2,291,025    1,891,824       2,910,910       2,278,455       78.3%
Sewer Tap Fees 572,791       489,959       471,959          680,800          341,200         50.1%
Interest Earnings 43,999         47,851         35,151            35,000            28,777           82.2%
Miscellaneous & Grant Revenue 45,249         5,999           12,486            1,264,000       102,672         8.1%
Interfund Transfers 90,000         -               -                  225,000          -                 0.0%
Bond Proceeds -              -               -                  12,750,000    26,262,319     206.0%
Total Revenue & Other Sources 2,669,313    2,834,834    2,411,421       17,865,710    29,013,423     162.4%

% of Prior Year 101.6% 106.2% 90.3% 630.2% 1203.2%

Expenditures
General Govt 374,080       335,429       265,298          407,090          330,340         81.1%
Finance 71,977         69,163         50,586            72,680            61,652           84.8%
Collection 140,257       127,861       101,289          182,040          124,922         68.6%
Plant Operations 775,874       810,108       628,818          970,380          647,415         66.7%
Pretreatment 101,661       78,465         64,913 86,590 64,765 74.8%
Public Works - Capital Replacement 289,801       250,872       184,807          386,960          317,813         82.1%
Public Works - Capital New 940,793       1,527,832    1,136,008       16,561,850    5,147,142       31.1%
Debt -              -               -                  1,826,100       503,224         27.6%
Total Expenditures & Other Uses 2,694,442    3,199,731    2,431,719       20,493,690    7,197,273       35.1%

% of Prior Year 114.2% 118.8% 90.2% 640.5% 296.0%

Revenue Over/(Under) Expend's (25,129)        (364,897)      (20,298)           (2,627,980)     21,816,150     
Beginning Reserves 9,028,303    9,003,174    9,003,174       8,638,277       8,638,277       
Ending Reserves 9,003,174    8,638,277    8,982,876       6,010,297       30,454,427     
     % of Change from Prior Year -0.3% -4.1% -4.1% -30.4% 239.0%
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Revenue
Grant Revenue 1771.91 74,051       29                    1,000,000     -              0.0%
User Fees and Related Charges 529,982        632,850     515,155           827,520        589,505      71.2%
Miscellaneous Revenues 5,183            7,950         7,802               7,500            7,680          102.4%
Sale of Fixed assets -              -                   -               -                
Bond Proceeds -              -                   5,500,000     5,379,029   97.8%
Total Revenue & Other Sources 536,937        714,852     522,986           7,335,020     5,976,214   81.5%

% of Prior Year 59.6% 133.1% 97.4% 1026.1% 1142.7%

Expenditures
Stormwater Administration 141,933        209,094     190,782           151,730        89,053        58.7%
Stormwater Capital 357,504        147,867     11,013             8,043,500     897,951      11.2%
Stormwater Debt -              -             -                   575,100        103,070      17.9%
Total Expenditures & Other Uses 499,437        356,961     201,795           8,770,330     1,090,074   12.4%

% of Prior Year 87.0% 71.5% 40.4% 2456.9% 540.2%

Revenue Over/(Under) Expend's 37,499          357,891     321,191           (1,435,310)  4,886,140   
Beginning Reserves 1,845,570     1,883,069  1,883,069 2,240,961     2,240,961   
Ending Reserves 1,883,069     2,240,961  2,204,260        805,651        7,127,101   

% of Change from Prior Year 2.1% 19.0% 19.0% -64.0% 223.3%
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Revenue
Total Charges for Services -                  1,105,500        686,889         62.1%
Rental Income 90,000         60,000          -                  6,900              7,968            115.5%
Miscellaneous/Grant Revenue 136,770       1,980,210     616,900           537,000           335,025         62.4%
Interfund Transfers 434,038       3,828,821     3,742,613        1,496,000        -                0.0%
Total Revenue & Other Sources 660,808       5,869,031     4,359,513        3,145,400        1,029,883      32.7%

% of Prior Year 215.3% 888.2% 659.7% 53.6% 23.6%

Expenditures
Golf Course Operations 133              248,673        247,117           2,190,290        1,492,100      68.1%
Golf Course Debt Service 6,376           5,139           -                  10,200             -                0.0%
Interfund Transfers 90,000         -               -                  -                  -                  
Golf Course Capital/Reconstruction 470,221       5,599,307     4,460,776        673,570           494,536         73.4%
Total Expenditures & Other Uses 566,729       5,853,119     4,707,893        2,874,060        1,986,637      69.1%

% of Prior Year 179.1% 1032.8% 830.7% 49.1% 42.2%

Revenue Over/(Under) Expend's 94,079         15,912          (348,381)         271,340           (956,753)       
Beginning Reserves 54,072         148,151        148,151           164,063           164,063         
Ending Reserves 148,151       164,063        (200,230)         435,403           (792,691)       

% of Change from Prior Year 174.0% 10.7% 10.7% 165.4% 295.9%
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Revenue
User Fees and Related Charges 1,165,585     1,313,376     946,003           1,539,900    1,118,189   72.6%
Prepaid Extra Bag Tags 3,284            4,163            3,228               3,000           4,255          141.8%
Recycling Revenue 11,091          13,909          12,771             15,000         4,806          32.0%
Interest Earnings 1,170            907               747                  1,200           852             71.0%
Total Revenue & Other Sources 1,181,130     1,332,355     962,749           1,559,100    1,128,101   72.4%

% of Prior Year 101.3% 112.8% 81.5% 117.0% 117.2%

Expenditures
Administration 20,793          17,230          13,377             41,310         35,100        85.0%
Bag Purchases 2,900            3,427            2,590               3,000           4,188          139.6%
Professional Services 1,137,962     1,243,968     889,927           1,462,020    1,065,509   72.9%
Hazerdous waste 54,162          43,800          20,094             42,220         21,614        51.2%
Total Expenditures & Other Uses 1,215,817     1,308,424     925,988           1,548,550    1,126,411   72.7%

% of Prior Year 104.9% 107.6% 76.2% 118.4% 121.6%

Revenue Over/(Under) Expend's (34,688)        23,930          36,761             10,550         1,691          
Beginning Reserves 88,379          53,691          53,691             77,622         77,622        
Ending Reserves 53,691          77,622          90,452             88,172         79,312        

% of Change from Prior Year -39.2% 44.6% 44.6% 13.6% -12.3%
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Revenue
Total Charges for Services 47,750          47,750          39,792             47,750        39,792        83.3%
Interest Earnings 721              697               769                  1,000          585             58.5%
Total Revenue & Other Sources 48,471          48,447          40,560             48,750        40,376        82.8%

% of Prior Year 98.1% 99.9% 83.7% 100.6% 99.5%

Expenditures
General Government 37,974          173,981        172,853           60,750        59,360        97.7%
Interfund Transfers -              -                -                   -              -                
Total Expenditures & Other Uses 37,974          173,981        172,853           60,750        59,360        97.7%

% of Prior Year 22.4% 458.2% 455.2% 34.9% 34.3%

Revenue Over/(Under) Expend's 10,497          (125,534)       (132,293)          (12,000)       (18,984)       
Beginning Reserves 276,884        287,381        287,381           161,846      161,846      
Ending Reserves 287,381        161,846        155,088 149,846      142,862      

% of Change from Prior Year 3.8% -43.7% -43.7% -7.4% -7.9%
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Revenue
Total Charges for Services 240,030       216,460        180,383           216,460        180,383         83.3%
Total Miscellaneous 26,062         18,872          6,806              5,000            17,852           357.0%
Total Revenue & Other Sources 266,092       235,332        187,189           221,460        198,235         89.5%

% of Prior Year 114.7% 88.4% 70.3% 94.1% 105.9%

Expenditures
General Government 391,092       455,551        285,392           391,500        267,414         68.3%
Total Expenditures & Other Uses 391,092       455,551        285,392           391,500        267,414         68.3%

% of Prior Year 152.9% 116.5% 73.0% 85.9% 93.7%

Revenue Over/(Under) Expend's (125,000)      (220,219)      (98,202)           (170,040)       (69,179)          
Beginning Reserves 1,112,746    987,745        987,745           767,526        767,526         
Ending Reserves 987,745       767,526        889,543           597,486        698,347         

% of Change from Prior Year -11.2% -22.3% -22.3% -22.2% -21.5%
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Revenue
Property Tax 664,014        685,085        679,931           697,650      697,090      99.9%
Interest Earnings -               3,701            3,766               5,000          4,025          80.5%
Total Revenue & Other Sources 668,263        688,785        683,698           702,650      701,115      99.8%

% of Prior Year 100.4% 103.1% 102.3% 102.0% 102.5%

Expenditures
General Government Debt 1,053,983     720,498        72,886             726,980      62,431        8.6%
Professional Services 846               591               455                  800             570             71.3%
Total Expenditures & Other Uses 1,054,828     721,089        73,341             727,780      63,001        8.7%

% of Prior Year 201.0% 68.4% 7.0% 100.9% 85.9%

Revenue Over/(Under) Expend's (386,566)      (32,303)         610,357           (25,130)       638,113      
Beginning Fund Balance 1,083,533     696,968        696,968           664,664      664,664      
Ending Fund Balance 696,968        664,664        1,307,325 639,534      1,302,777   

% of Change from Prior Year -35.7% -4.6% -4.6% -3.8% -0.3%
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Monthly Account Statement

Chandler Team
For questions about your account,
please call (800) 317-4747 or
Email operations@chandlerasset.com

City of Louisville Consolidated
October 1, 2015 through October 31, 2015

Information contained herein is confidential.  We urge you to compare this statement to the one you receive from your 
qualified custodian.  Prices are provided by IDC, an independent pricing source.

6225 Lusk Boulevard     |     San Diego, CA 92121     |     Phone  800.317.4747     |     Fax  858.546.3741     |     www.chandlerasset.com
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ACCOUNT SUMMARY

Beg. Values
as of 9/30/15

End Values
as of 10/31/15

Market Value 40,176,539 39,869,038
Accrued Interest 51,293 57,202
Total Market Value 40,227,832 39,926,240

Income Earned 16,839 16,761
Cont/WD
Par 40,127,969 39,838,958
Book Value 40,112,741 39,822,871
Cost Value 40,158,267 39,870,740

TOP ISSUERS

Issuer % Portfolio
Government of United States 30.6 %
City of Louisville 12.3 %
Federal National Mortgage Assoc 11.3 %
Local Govt Investment Pool 10.2 %
Federal Home Loan Mortgage Corp 9.0 %
Federal Home Loan Bank 8.8 %
CSAFE Investment Pool 5.2 %
Exxon Mobil Corp 3.8 %

91.2 %

PORTFOLIO CHARACTERISTICS

Average Duration 0.77

Average Coupon 0.55 %

Average Purchase YTM 0.52 %

Average Market YTM 0.41 %

Average S&P/Moody Rating AA+/Aaa

Average Final Maturity 0.78 yrs

Average Life 0.77 yrs

CREDIT QUALITY (S&P)MATURITY DISTRIBUTIONSECTOR ALLOCATION

PERFORMANCE REVIEW

Total Rate of Return Current Latest Year Annualized Since
As of 10/31/2015 Month 3 Months To Date 1 Yr 3 Yrs 5 Yrs 10 Yrs

Portfolio Summary
As of 10/31/2015

City of Louisville Consolidated
Account #10238

Execution Time: 11/5/2015 12:19:07 PMChandler Asset Management - CONFIDENTIAL Page 1 260



Holdings Report
As of 10/31/15

City of Louisville Consolidated
Account #10238

CUSIP Security Description Par Value/Units
Purchase Date

Book Yield
Cost Value

Book Value
Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P
Fitch

Maturity
Duration

AGENCY

3134G3W55 FHLMC Note
0.45% Due 11/24/2015

1,100,000.00 12/26/2012
0.45 %

1,100,000.00
1,100,000.00

100.02
0.21 %

1,100,170.50
2,158.75

2.76 %
170.50

Aaa / AA+
AAA

0.07
0.06

313371NW2 FHLB Note
1.375% Due 12/11/2015

1,000,000.00 01/31/2013
0.44 %

1,026,440.00
1,001,013.03

100.13
0.21 %

1,001,289.00
5,347.22

2.52 %
275.97

Aaa / AA+
AAA

0.11
0.11

3135G0SB0 FNMA Note
0.375% Due 12/21/2015

1,500,000.00 09/03/2013
0.53 %

1,494,555.00
1,499,675.51

100.02
0.20 %

1,500,358.50
2,031.25

3.76 %
682.99

Aaa / AA+
AAA

0.14
0.14

3133ECFV1 FFCB Note
0.43% Due 1/29/2016

1,000,000.00 02/21/2013
0.44 %

999,620.00
999,968.45

100.06
0.18 %

1,000,604.00
1,098.89

2.51 %
635.55

Aaa / AA+
AAA

0.25
0.24

313382B77 FHLB Note
0.42% Due 2/12/2016

1,500,000.00 02/28/2013
0.41 %

1,500,285.00
1,500,027.21

100.06
0.20 %

1,500,925.50
1,382.50

3.76 %
898.29

Aaa / AA+
AAA

0.28
0.28

313373SZ6 FHLB Note
2.125% Due 6/10/2016

1,000,000.00 06/28/2013
0.80 %

1,038,420.00
1,007,912.10

101.07
0.37 %

1,010,664.00
8,322.92

2.55 %
2,751.90

Aaa / AA+
AAA

0.61
0.60

3137EADU0 FHLMC Note
0.5% Due 1/27/2017

1,000,000.00 01/15/2015
0.59 %

998,250.00
998,931.60

99.91
0.57 %

999,076.00
1,305.56

2.51 %
144.40

Aaa / AA+
AAA

1.24
1.23

3137EADT3 FHLMC Note
0.875% Due 2/22/2017

1,500,000.00 08/27/2014
0.83 %

1,501,665.00
1,500,877.38

100.37
0.59 %

1,505,593.50
2,515.63

3.78 %
4,716.12

Aaa / AA+
AAA

1.32
1.30

3135G0TG8 FNMA Note
0.875% Due 2/8/2018

1,500,000.00 06/12/2015
1.06 %

1,492,810.50
1,493,841.81

99.98
0.88 %

1,499,755.50
3,026.04

3.76 %
5,913.69

Aaa / AA+
AAA

2.28
2.24

3135G0WJ8 FNMA Note
0.875% Due 5/21/2018

1,500,000.00 05/26/2015
1.06 %

1,492,065.00
1,493,215.21

99.71
0.99 %

1,495,650.00
5,833.33

3.76 %
2,434.79

Aaa / AA+
AAA

2.56
2.51

Total Agency 12,600,000.00 0.68 %
12,644,110.50
12,595,462.30 0.46 %

12,614,086.50
33,022.09

31.68 %
18,624.20

Aaa / AA+
Aaa

0.96
0.95

CASH

90CASH$02 LSVL Cash Accounts 3,049,594.00 Various
0.05 %

3,049,594.00
3,049,594.00

1.00
0.05 %

3,049,594.00
0.00

7.64 %
0.00

NR / NR
NR

0.00
0.00

Total Cash 3,049,594.00 0.05 %
3,049,594.00
3,049,594.00 0.05 %

3,049,594.00
0.00

7.64 %
0.00

NR / NR
NR

0.00
0.00

COMMERCIAL PAPER

89233HZJ6 Toyota Motor Credit Discount CP
0.35% Due 12/18/2015

1,500,000.00 03/24/2015
0.36 %

1,496,091.67
1,496,091.67

99.74
0.36 %

1,496,091.67
3,222.91

3.76 %
0.00

P-1 / A-1+
F-1

0.13
0.13

21687AAF0 Rabobank NY Discount CP
0.39% Due 1/15/2016

1,000,000.00 05/04/2015
0.40 %

997,237.50
997,237.50

99.72
0.40 %

997,237.50
1,950.00

2.50 %
0.00

P-1 / A-1
F-1

0.21
0.21

Total Commercial Paper 2,500,000.00 0.37 %
2,493,329.17
2,493,329.17 0.37 %

2,493,329.17
5,172.91

6.26 %
0.00

Aaa / AAA
AA

0.16
0.16

LOCAL GOV INVESTMENT POOL

99CSAFE$0 CSAFE Investment Pool 2,071,475.29 Various
0.21 %

2,071,475.29
2,071,475.29

1.00
0.21 %

2,071,475.29
0.00

5.19 %
0.00

NR / AAA
NR

0.00
0.00
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Holdings Report
As of 10/31/15

City of Louisville Consolidated
Account #10238

CUSIP Security Description Par Value/Units
Purchase Date

Book Yield
Cost Value

Book Value
Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P
Fitch

Maturity
Duration

LOCAL GOV INVESTMENT POOL

90LGIP$00 LGIP Local Govt Investment Pool 4,068,863.20 Various
0.19 %

4,068,863.20
4,068,863.20

1.00
0.19 %

4,068,863.20
0.00

10.19 %
0.00

NR / NR
NR

0.00
0.00

Total Local Gov Investment Pool 6,140,338.49 0.20 %
6,140,338.49
6,140,338.49 0.20 %

6,140,338.49
0.00

15.38 %
0.00

NR / AAA
NR

0.00
0.00

MONEY MARKET FUND FI

90COMB$00 LSVL Compensating Balance Account 1,849,325.48 Various
0.00 %

1,849,325.48
1,849,325.48

1.00
0.00 %

1,849,325.48
0.00

4.63 %
0.00

NR / NR
NR

0.00
0.00

Total Money Market Fund FI 1,849,325.48 N/A
1,849,325.48
1,849,325.48 0.00 %

1,849,325.48
0.00

4.63 %
0.00

NR / NR
NR

0.00
0.00

US CORPORATE

30231GAL6 Exxon Mobil Corp Note
1.305% Due 3/6/2018

1,500,000.00 03/03/2015
1.31 %

1,500,000.00
1,500,000.00

100.53
1.07 %

1,508,001.00
2,990.63

3.78 %
8,001.00

Aaa / AAA
NR

2.35
2.30

Total US Corporate 1,500,000.00 1.31 %
1,500,000.00
1,500,000.00 1.07 %

1,508,001.00
2,990.63

3.78 %
8,001.00

Aaa / AAA
NR

2.35
2.30

US TREASURY

912828UC2 US Treasury Note
0.25% Due 12/15/2015

1,000,000.00 08/02/2013
0.41 %

996,289.06
999,811.24

100.02
0.10 %

1,000,182.00
949.45

2.51 %
370.76

Aaa / AA+
AAA

0.12
0.12

912828UW8 US Treasury Note
0.25% Due 4/15/2016

1,500,000.00 06/12/2015
0.29 %

1,499,477.68
1,499,715.72

99.99
0.26 %

1,499,902.50
174.18

3.76 %
186.78

Aaa / AA+
AAA

0.46
0.46

912828F47 US Treasury Note
0.5% Due 9/30/2016

1,200,000.00 12/22/2014
0.61 %

1,197,660.26
1,198,792.16

100.05
0.45 %

1,200,594.00
524.59

3.01 %
1,801.84

Aaa / AA+
AAA

0.92
0.91

912828WA4 US Treasury Note
0.625% Due 10/15/2016

1,500,000.00 02/27/2014
0.54 %

1,503,164.06
1,501,149.07

100.16
0.45 %

1,502,442.00
435.45

3.76 %
1,292.93

Aaa / AA+
AAA

0.96
0.95

912828SC5 US Treasury Note
0.875% Due 1/31/2017

1,500,000.00 02/27/2014
0.66 %

1,509,257.81
1,503,957.74

100.44
0.52 %

1,506,660.00
3,316.92

3.78 %
2,702.26

Aaa / AA+
AAA

1.25
1.24

912828B74 US Treasury Note
0.625% Due 2/15/2017

999,000.00 11/17/2014
0.65 %

998,378.97
998,642.53

100.10
0.54 %

1,000,027.97
1,323.40

2.51 %
1,385.44

Aaa / AA+
AAA

1.30
1.28

912828SY7 US Treasury Note
0.625% Due 5/31/2017

1,000,700.00 11/25/2014
0.77 %

997,107.09
998,439.25

99.97
0.64 %

1,000,400.79
2,631.62

2.51 %
1,961.54

Aaa / AA+
AAA

1.58
1.57

912828WP1 US Treasury Note
0.875% Due 6/15/2017

1,000,000.00 07/01/2014
0.88 %

999,886.16
999,937.54

100.36
0.65 %

1,003,620.00
3,323.09

2.52 %
3,682.46

Aaa / AA+
AAA

1.62
1.60

912828TW0 US Treasury Note
0.75% Due 10/31/2017

1,000,000.00 04/23/2015
0.77 %

999,612.73
999,693.04

99.97
0.76 %

999,714.00
20.60

2.50 %
20.96

Aaa / AA+
AAA

2.00
1.98
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Holdings Report
As of 10/31/15

City of Louisville Consolidated
Account #10238

CUSIP Security Description Par Value/Units
Purchase Date

Book Yield
Cost Value

Book Value
Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P
Fitch

Maturity
Duration

US TREASURY

912828UJ7 US Treasury Note
0.875% Due 1/31/2018

1,500,000.00 03/17/2015
1.04 %

1,493,208.15
1,494,682.95

100.05
0.85 %

1,500,820.50
3,316.92

3.77 %
6,137.55

Aaa / AA+
AAA

2.25
2.22

Total US Treasury 12,199,700.00 0.66 %
12,194,041.97
12,194,821.24 0.52 %

12,214,363.76
16,016.22

30.63 %
19,542.52

Aaa / AA+
Aaa

1.24
1.23

TOTAL PORTFOLIO 39,838,957.97 0.52 %
39,870,739.61
39,822,870.68 0.41 %

39,869,038.40
57,201.85

100.00 %
46,167.72

Aaa / AA+
Aaa

0.78
0.77

TOTAL MARKET VALUE PLUS ACCRUED 39,926,240.25
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Transaction Ledger
9/30/15 Thru 10/31/15

City of Louisville Consolidated
Account #10238

Transaction
Type

Settlement
Date CUSIP Quantity Security Description Price

Acq/Disp
Yield Amount

Interest
Pur/Sold Total Amount Gain/Loss

ACQUISITIONS

Purchase 10/01/2015 99CSAFE$0 148.65 CSAFE Investment Pool 1.000 0.19 % 148.65 0.00 148.65 0.00

Purchase 10/15/2015 99CSAFE$0 6,562.50 CSAFE Investment Pool 1.000 0.19 % 6,562.50 0.00 6,562.50 0.00

Purchase 10/30/2015 99CSAFE$0 1,250.00 CSAFE Investment Pool 1.000 0.19 % 1,250.00 0.00 1,250.00 0.00

Purchase 10/31/2015 99CSAFE$0 3,750.00 CSAFE Investment Pool 1.000 0.21 % 3,750.00 0.00 3,750.00 0.00

Purchase 10/31/2015 99CSAFE$0 1,000,000.00 CSAFE Investment Pool 1.000 0.21 % 1,000,000.00 0.00 1,000,000.00 0.00

Subtotal 1,011,711.15 1,011,711.15 0.00 1,011,711.15 0.00

Security
Contribution

10/31/2015 90CASH$02 728,246.13 LSVL Cash Accounts 1.000 728,246.13 0.00 728,246.13 0.00

Security
Contribution

10/31/2015 90LGIP$00 213,197.06 LGIP Local Govt Investment Pool 1.000 213,197.06 0.00 213,197.06 0.00

Subtotal 941,443.19 941,443.19 0.00 941,443.19 0.00

TOTAL ACQUISITIONS 1,953,154.34 1,953,154.34 0.00 1,953,154.34 0.00

DISPOSITIONS

Maturity 10/31/2015 912828WB2 1,000,000.00 US Treasury Note
0.25% Due 10/31/2015

100.000 1,000,000.00 0.00 1,000,000.00 0.00

Subtotal 1,000,000.00 1,000,000.00 0.00 1,000,000.00 0.00

Security
Withdrawal

10/07/2015 99CSAFE$0 1,000,000.00 CSAFE Investment Pool 1.000 1,000,000.00 0.00 1,000,000.00 0.00

Security
Withdrawal

10/31/2015 90COMB$00 242,165.73 LSVL Compensating Balance Account 1.000 242,165.73 0.00 242,165.73 0.00

Subtotal 1,242,165.73 1,242,165.73 0.00 1,242,165.73 0.00

TOTAL DISPOSITIONS 2,242,165.73 2,242,165.73 0.00 2,242,165.73 0.00

OTHER TRANSACTIONS

Interest 10/15/2015 912828UW8 1,500,000.00 US Treasury Note
0.25% Due 4/15/2016

0.000 1,875.00 0.00 1,875.00 0.00

Interest 10/15/2015 912828WA4 1,500,000.00 US Treasury Note
0.625% Due 10/15/2016

0.000 4,687.50 0.00 4,687.50 0.00

Interest 10/30/2015 912828WB2 1,000,000.00 US Treasury Note
0.25% Due 10/31/2015

0.000 1,250.00 0.00 1,250.00 0.00
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Transaction Ledger
9/30/15 Thru 10/31/15

City of Louisville Consolidated
Account #10238

Transaction
Type

Settlement
Date CUSIP Quantity Security Description Price

Acq/Disp
Yield Amount

Interest
Pur/Sold Total Amount Gain/Loss

OTHER TRANSACTIONS

Interest 10/31/2015 912828TW0 1,000,000.00 US Treasury Note
0.75% Due 10/31/2017

0.000 3,750.00 0.00 3,750.00 0.00

Subtotal 5,000,000.00 11,562.50 0.00 11,562.50 0.00

Dividend 10/01/2015 99CSAFE$0 2,059,764.14 CSAFE Investment Pool 0.000 148.65 0.00 148.65 0.00

Subtotal 2,059,764.14 148.65 0.00 148.65 0.00

TOTAL OTHER TRANSACTIONS 7,059,764.14 11,711.15 0.00 11,711.15 0.00
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Income Earned
9/30/15 Thru 10/31/15

City of Louisville Consolidated
Account #10238

CUSIP Security Description

Trade Date
Settle Date

Units

Book Value: Begin
Book Value: Acq

Book Value: Disp
Book Value: End

Prior Accrued
Inc. Received

Ending Accrued
Total Interest

Accr. Of Discount
Amort. Of Premium

Net Accret/Amort
Income Earned

Unreal G/L
Total Income

Fixed Income
30231GAL6 Exxon Mobil Corp

Note
1.305% Due 03/06/2018

03/03/2015
03/06/2015

1,500,000.00

1,500,000.00
0.00
0.00

1,500,000.00

1,359.38
0.00

2,990.63
1,631.25

0.00
0.00
0.00

1,631.25
0.00

1,631.25
313371NW2 FHLB

Note
1.375% Due 12/11/2015

01/31/2013
01/31/2013

1,000,000.00

1,001,798.12
0.00
0.00

1,001,013.03

4,201.39
0.00

5,347.22
1,145.83

0.00
785.09

(785.09)
360.74

0.00
360.74

313373SZ6 FHLB
Note
2.125% Due 06/10/2016

06/28/2013
06/28/2013

1,000,000.00

1,009,016.94
0.00
0.00

1,007,912.10

6,552.08
0.00

8,322.92
1,770.84

0.00
1,104.84

(1,104.84)
666.00

0.00
666.00

313382B77 FHLB
Note
0.42% Due 02/12/2016

02/28/2013
02/28/2013

1,500,000.00

1,500,035.39
0.00
0.00

1,500,027.21

857.50
0.00

1,382.50
525.00

0.00
8.18

(8.18)
516.82

0.00
516.82

3133ECFV1 FFCB
Note
0.43% Due 01/29/2016

02/21/2013
02/21/2013

1,000,000.00

999,957.46
0.00
0.00

999,968.45

740.56
0.00

1,098.89
358.33

10.99
0.00

10.99
369.32

0.00
369.32

3134G3W55 FHLMC
Note
0.45% Due 11/24/2015

12/26/2012
12/26/2012

1,100,000.00

1,100,000.00
0.00
0.00

1,100,000.00

1,746.25
0.00

2,158.75
412.50

0.00
0.00
0.00

412.50
0.00

412.50
3135G0SB0 FNMA

Note
0.375% Due 12/21/2015

09/03/2013
09/03/2013

1,500,000.00

1,499,474.32
0.00
0.00

1,499,675.51

1,562.50
0.00

2,031.25
468.75

201.19
0.00

201.19
669.94

0.00
669.94

3135G0TG8 FNMA
Note
0.875% Due 02/08/2018

06/12/2015
06/15/2015

1,500,000.00

1,493,611.81
0.00
0.00

1,493,841.81

1,932.29
0.00

3,026.04
1,093.75

230.00
0.00

230.00
1,323.75

0.00
1,323.75

3135G0WJ8 FNMA
Note
0.875% Due 05/21/2018

05/26/2015
05/27/2015

1,500,000.00

1,492,989.54
0.00
0.00

1,493,215.21

4,739.58
0.00

5,833.33
1,093.75

225.67
0.00

225.67
1,319.42

0.00
1,319.42

3137EADT3 FHLMC
Note
0.875% Due 02/22/2017

08/27/2014
08/28/2014

1,500,000.00

1,500,934.16
0.00
0.00

1,500,877.38

1,421.88
0.00

2,515.63
1,093.75

0.00
56.78

(56.78)
1,036.97

0.00
1,036.97
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Income Earned
9/30/15 Thru 10/31/15

City of Louisville Consolidated
Account #10238

CUSIP Security Description

Trade Date
Settle Date

Units

Book Value: Begin
Book Value: Acq

Book Value: Disp
Book Value: End

Prior Accrued
Inc. Received

Ending Accrued
Total Interest

Accr. Of Discount
Amort. Of Premium

Net Accret/Amort
Income Earned

Unreal G/L
Total Income

3137EADU0 FHLMC
Note
0.5% Due 01/27/2017

01/15/2015
01/16/2015

1,000,000.00

998,858.49
0.00
0.00

998,931.60

888.89
0.00

1,305.56
416.67

73.11
0.00

73.11
489.78

0.00
489.78

912828B74 US Treasury
Note
0.625% Due 02/15/2017

11/17/2014
11/18/2014
999,000.00

998,619.05
0.00
0.00

998,642.53

797.44
0.00

1,323.40
525.96

23.48
0.00

23.48
549.44

0.00
549.44

912828F47 US Treasury
Note
0.5% Due 09/30/2016

12/22/2014
12/23/2014

1,200,000.00

1,198,680.05
0.00
0.00

1,198,792.16

16.39
0.00

524.59
508.20

112.11
0.00

112.11
620.31

0.00
620.31

912828SC5 US Treasury
Note
0.875% Due 01/31/2017

02/27/2014
02/27/2014

1,500,000.00

1,504,226.20
0.00
0.00

1,503,957.74

2,211.28
0.00

3,316.92
1,105.64

0.00
268.46

(268.46)
837.18

0.00
837.18

912828SY7 US Treasury
Note
0.625% Due 05/31/2017

11/25/2014
11/26/2014

1,000,700.00

998,317.79
0.00
0.00

998,439.25

2,101.88
0.00

2,631.62
529.74

121.46
0.00

121.46
651.20

0.00
651.20

912828TW0 US Treasury
Note
0.75% Due 10/31/2017

04/23/2015
04/24/2015

1,000,000.00

999,680.01
0.00
0.00

999,693.04

3,138.59
3,750.00

20.60
632.01

13.03
0.00

13.03
645.04

0.00
645.04

912828UC2 US Treasury
Note
0.25% Due 12/15/2015

08/02/2013
08/02/2013

1,000,000.00

999,678.24
0.00
0.00

999,811.24

737.70
0.00

949.45
211.75

133.00
0.00

133.00
344.75

0.00
344.75

912828UJ7 US Treasury
Note
0.875% Due 01/31/2018

03/17/2015
03/18/2015

1,500,000.00

1,494,482.43
0.00
0.00

1,494,682.95

2,211.28
0.00

3,316.92
1,105.64

200.52
0.00

200.52
1,306.16

0.00
1,306.16

912828UW8 US Treasury
Note
0.25% Due 04/15/2016

06/12/2015
06/15/2015

1,500,000.00

1,499,662.63
0.00
0.00

1,499,715.72

1,731.56
1,875.00

174.18
317.62

53.09
0.00

53.09
370.71

0.00
370.71

912828WA4 US Treasury
Note
0.625% Due 10/15/2016

02/27/2014
02/27/2014

1,500,000.00

1,501,251.14
0.00
0.00

1,501,149.07

4,328.89
4,687.50

435.45
794.06

0.00
102.07

(102.07)
691.99

0.00
691.99

912828WB2 US Treasury
Note
Due 10/31/2015

12/23/2013
12/23/2013

0.00

999,934.22
0.00

1,000,000.00
0.00

1,048.61
1,250.00

0.00
201.39

65.78
0.00

65.78
267.17

0.00
267.17
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Income Earned
9/30/15 Thru 10/31/15

City of Louisville Consolidated
Account #10238

CUSIP Security Description

Trade Date
Settle Date

Units

Book Value: Begin
Book Value: Acq

Book Value: Disp
Book Value: End

Prior Accrued
Inc. Received

Ending Accrued
Total Interest

Accr. Of Discount
Amort. Of Premium

Net Accret/Amort
Income Earned

Unreal G/L
Total Income

912828WP1 US Treasury
Note
0.875% Due 06/15/2017

07/01/2014
07/02/2014

1,000,000.00

999,934.27
0.00
0.00

999,937.54

2,581.97
0.00

3,323.09
741.12

3.27
0.00
3.27

744.39
0.00

744.39

TOTAL Fixed Income 26,299,700.00

27,291,142.26
0.00

1,000,000.00
26,290,283.54

46,907.89
11,562.50
52,028.94
16,683.55

1,466.70
2,325.42
(858.72)

15,824.83
0.00

15,824.83

Cash & Equivalent
21687AAF0 Rabobank NY

Discount CP
0.39% Due 01/15/2016

05/04/2015
05/05/2015

1,000,000.00

997,237.50
0.00
0.00

997,237.50

1,614.17
0.00

1,950.00
335.83

0.00
0.00
0.00

335.83
0.00

335.83
89233HZJ6 Toyota Motor Credit

Discount CP
0.35% Due 12/18/2015

03/24/2015
03/25/2015

1,500,000.00

1,496,091.67
0.00
0.00

1,496,091.67

2,770.83
0.00

3,222.91
452.08

0.00
0.00
0.00

452.08
0.00

452.08
90CASH$02 LSVL

Cash Accounts Various
Various

3,049,594.00

2,321,347.87
728,246.13

0.00
3,049,594.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

90COMB$00 LSVL
Compensating Balance Account Various

Various
1,849,325.48

2,091,491.21
0.00

242,165.73
1,849,325.48

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

TOTAL Cash & Equivalent 7,398,919.48

6,906,168.25
728,246.13
242,165.73

7,392,248.65

4,385.00
0.00

5,172.91
787.91

0.00
0.00
0.00

787.91
0.00

787.91

Investment Pool
90LGIP$00 LGIP

Local Govt Investment Pool Various
Various

4,068,863.20

3,855,666.14
213,197.06

0.00
4,068,863.20

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

Execution Time: 11/5/2015 12:19:07 PMChandler Asset Management - CONFIDENTIAL Page 9 268



Income Earned
9/30/15 Thru 10/31/15

City of Louisville Consolidated
Account #10238

CUSIP Security Description

Trade Date
Settle Date

Units

Book Value: Begin
Book Value: Acq

Book Value: Disp
Book Value: End

Prior Accrued
Inc. Received

Ending Accrued
Total Interest

Accr. Of Discount
Amort. Of Premium

Net Accret/Amort
Income Earned

Unreal G/L
Total Income

99CSAFE$0 CSAFE
Investment Pool Various

Various
2,071,475.29

2,059,764.14
1,011,711.15
1,000,000.00
2,071,475.29

0.00
148.65

0.00
148.65

0.00
0.00
0.00

148.65
0.00

148.65

TOTAL Investment Pool 6,140,338.49

5,915,430.28
1,224,908.21
1,000,000.00
6,140,338.49

0.00
148.65

0.00
148.65

0.00
0.00
0.00

148.65
0.00

148.65

TOTAL PORTFOLIO 39,838,957.97

40,112,740.79
1,953,154.34
2,242,165.73

39,822,870.68

51,292.89
11,711.15
57,201.85
17,620.11

1,466.70
2,325.42
(858.72)

16,761.39
0.00

16,761.39
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Cash Flow Report
From 10/31/2015

City of Louisville Consolidated
Account #10238

Payment Date
Transaction
Type CUSIP Quantity Security Description Principal Amount Income Total Amount

11/02/2015 Purchase 3137EADV8 1,000,000.00 FHLMC Note
0.75% Due 7/14/2017

0.00 -3,187.50 -3,187.50

11/02/2015 Sale 99CSAFE$0 1,003,856.50 CSAFE Investment Pool 0.00 0.00 0.00

11/21/2015 Interest 3135G0WJ8 1,500,000.00 FNMA Note
0.875% Due 5/21/2018

0.00 6,562.50 6,562.50

11/24/2015 Maturity 3134G3W55 1,100,000.00 FHLMC Note
0.45% Due 11/24/2015

1,100,000.00 2,475.00 1,102,475.00

11/30/2015 Interest 912828SY7 1,000,700.00 US Treasury Note
0.625% Due 5/31/2017

0.00 3,127.19 3,127.19

Nov 2015 1,100,000.00 8,977.19 1,108,977.19

12/10/2015 Interest 313373SZ6 1,000,000.00 FHLB Note
2.125% Due 6/10/2016

0.00 10,625.00 10,625.00

12/11/2015 Maturity 313371NW2 1,000,000.00 FHLB Note
1.375% Due 12/11/2015

1,000,000.00 6,875.00 1,006,875.00

12/15/2015 Interest 912828WP1 1,000,000.00 US Treasury Note
0.875% Due 6/15/2017

0.00 4,375.00 4,375.00

12/15/2015 Maturity 912828UC2 1,000,000.00 US Treasury Note
0.25% Due 12/15/2015

1,000,000.00 1,250.00 1,001,250.00

12/18/2015 Maturity 89233HZJ6 1,500,000.00 Toyota Motor Credit Discount CP
0.35% Due 12/18/2015

1,496,091.67 3,908.33 1,500,000.00

12/21/2015 Maturity 3135G0SB0 1,500,000.00 FNMA Note
0.375% Due 12/21/2015

1,500,000.00 2,812.50 1,502,812.50

Dec 2015 4,996,091.67 29,845.83 5,025,937.50

01/15/2016 Maturity 21687AAF0 1,000,000.00 Rabobank NY Discount CP
0.39% Due 1/15/2016

997,237.50 2,762.50 1,000,000.00

01/27/2016 Interest 3137EADU0 1,000,000.00 FHLMC Note
0.5% Due 1/27/2017

0.00 2,500.00 2,500.00

01/29/2016 Maturity 3133ECFV1 1,000,000.00 FFCB Note
0.43% Due 1/29/2016

1,000,000.00 2,150.00 1,002,150.00

01/31/2016 Interest 912828SC5 1,500,000.00 US Treasury Note
0.875% Due 1/31/2017

0.00 6,562.50 6,562.50

01/31/2016 Interest 912828UJ7 1,500,000.00 US Treasury Note
0.875% Due 1/31/2018

0.00 6,562.50 6,562.50

Jan 2016 1,997,237.50 20,537.50 2,017,775.00

02/08/2016 Interest 3135G0TG8 1,500,000.00 FNMA Note
0.875% Due 2/8/2018

0.00 6,562.50 6,562.50

02/12/2016 Maturity 313382B77 1,500,000.00 FHLB Note
0.42% Due 2/12/2016

1,500,000.00 3,150.00 1,503,150.00
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Cash Flow Report
From 10/31/2015

City of Louisville Consolidated
Account #10238

Payment Date
Transaction
Type CUSIP Quantity Security Description Principal Amount Income Total Amount

02/15/2016 Interest 912828B74 999,000.00 US Treasury Note
0.625% Due 2/15/2017

0.00 3,121.88 3,121.88

02/22/2016 Interest 3137EADT3 1,500,000.00 FHLMC Note
0.875% Due 2/22/2017

0.00 6,562.50 6,562.50

Feb 2016 1,500,000.00 19,396.88 1,519,396.88

03/06/2016 Interest 30231GAL6 1,500,000.00 Exxon Mobil Corp Note
1.305% Due 3/6/2018

0.00 9,787.50 9,787.50

03/31/2016 Interest 912828F47 1,200,000.00 US Treasury Note
0.5% Due 9/30/2016

0.00 3,000.00 3,000.00

Mar 2016 0.00 12,787.50 12,787.50

04/15/2016 Interest 912828WA4 1,500,000.00 US Treasury Note
0.625% Due 10/15/2016

0.00 4,687.50 4,687.50

04/15/2016 Maturity 912828UW8 1,500,000.00 US Treasury Note
0.25% Due 4/15/2016

1,500,000.00 1,875.00 1,501,875.00

04/30/2016 Interest 912828TW0 1,000,000.00 US Treasury Note
0.75% Due 10/31/2017

0.00 3,750.00 3,750.00

Apr 2016 1,500,000.00 10,312.50 1,510,312.50

05/21/2016 Interest 3135G0WJ8 1,500,000.00 FNMA Note
0.875% Due 5/21/2018

0.00 6,562.50 6,562.50

05/31/2016 Interest 912828SY7 1,000,700.00 US Treasury Note
0.625% Due 5/31/2017

0.00 3,127.19 3,127.19

May 2016 0.00 9,689.69 9,689.69

06/10/2016 Maturity 313373SZ6 1,000,000.00 FHLB Note
2.125% Due 6/10/2016

1,000,000.00 10,625.00 1,010,625.00

06/15/2016 Interest 912828WP1 1,000,000.00 US Treasury Note
0.875% Due 6/15/2017

0.00 4,375.00 4,375.00

Jun 2016 1,000,000.00 15,000.00 1,015,000.00

07/27/2016 Interest 3137EADU0 1,000,000.00 FHLMC Note
0.5% Due 1/27/2017

0.00 2,500.00 2,500.00

07/31/2016 Interest 912828SC5 1,500,000.00 US Treasury Note
0.875% Due 1/31/2017

0.00 6,562.50 6,562.50

07/31/2016 Interest 912828UJ7 1,500,000.00 US Treasury Note
0.875% Due 1/31/2018

0.00 6,562.50 6,562.50

Jul 2016 0.00 15,625.00 15,625.00

08/08/2016 Interest 3135G0TG8 1,500,000.00 FNMA Note
0.875% Due 2/8/2018

0.00 6,562.50 6,562.50

08/15/2016 Interest 912828B74 999,000.00 US Treasury Note
0.625% Due 2/15/2017

0.00 3,121.88 3,121.88
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Cash Flow Report
From 10/31/2015

City of Louisville Consolidated
Account #10238

Payment Date
Transaction
Type CUSIP Quantity Security Description Principal Amount Income Total Amount

08/22/2016 Interest 3137EADT3 1,500,000.00 FHLMC Note
0.875% Due 2/22/2017

0.00 6,562.50 6,562.50

Aug 2016 0.00 16,246.88 16,246.88

09/06/2016 Interest 30231GAL6 1,500,000.00 Exxon Mobil Corp Note
1.305% Due 3/6/2018

0.00 9,787.50 9,787.50

09/30/2016 Maturity 912828F47 1,200,000.00 US Treasury Note
0.5% Due 9/30/2016

1,200,000.00 3,000.00 1,203,000.00

Sep 2016 1,200,000.00 12,787.50 1,212,787.50

10/15/2016 Maturity 912828WA4 1,500,000.00 US Treasury Note
0.625% Due 10/15/2016

1,500,000.00 4,687.50 1,504,687.50

Oct 2016 1,500,000.00 4,687.50 1,504,687.50

Total 14,793,329.17 175,893.97 14,969,223.14
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US economic data has been mixed. Over the past three months, payrolls have increased by an average of
167,000 per month, compared to the trailing six-month average of 199,000. In September the unemployment
rate was unchanged at 5.1%, but the participation rate edged down and wages were flat. Meanwhile, housing
still appears to be a growing source of strength for the US economy. In addition, consumer confidence remains
strong, which should bode well for fourth quarter holiday shopping. The manufacturing sector, on the other hand,
remains under pressure, largely due to the strength of the US dollar. Second quarter GDP growth was revised
upward to an annualized rate of 3.9% from the second estimate of 3.7%. Market participants currently expect
annualized GDP growth of about 2.4% in the third quarter, and 2.7% growth in the fourth quarter.

Economic Update 

  In light of the weak September jobs report and the latest reading on inflation, we believe the probability of a fed
funds rate hike by the Federal Reserve before year-end has further diminished. Nonfarm payrolls rose by
142,000 in September, below the consensus forecast of 201,000. Meanwhile, the PCE price index is still
running well below the Fed’s 2.0% target, at just 0.3% on a year-over-year basis in August. In our view, a rate
hike is still possible before year-end, but depending on domestic and global economic data, as well as any
potential financial market volatility fueled by a US debt ceiling debate over the next few months, it could be
pushed out to 2016. Fed funds futures currently imply that the Fed could remain on hold until March or even
June of next year. The Federal Open Market Committee (FOMC) left policy rates unchanged at its September
meeting. The Committee cautioned that “recent global economic and financial developments may restrain
economic activity.” Overall, the Fed’s September policy statement was dovish and the outlook for future
monetary policy changes remains uncertain. There are two remaining FOMC meetings scheduled this year 

Interest rate volatility remains elevated due to continued uncertainty regarding the outlook for global economic
growth and the timing of the first fed funds rate hike. Yields on 2-year and 10-year Treasury notes declined in
September, offsetting increases in August. Over the past three months, the yield curve flattened with the yield
on 10-year Treasuries falling roughly 40 basis points. Mixed US economic data, divergent central bank
monetary policies, and concerns about weakening economic growth in China and other emerging markets
have influenced interest rates. 
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The September employment report was weaker than expected. Nonfarm payrolls rose by 142,000 in September, well below the
consensus forecast of 201,000. July and August payrolls were revised down by a total of 59,000. The unemployment rate was
unchanged at 5.1% in September. Meanwhile, the participation rate declined to 62.4% from 62.6%, to its lowest level since
1977. A broader measure of unemployment called the U-6, which includes those whom are marginally attached to the labor
force and employed part time for economic reasons, declined to 10.0% from 10.3%. Wages were flat on a month-over-month
basis in September, and were up 2.2% on a year-over-year basis. Over the past three months, payrolls have increased by an
average of 167,000 per month, compared to the trailing six-month average of 199,000.

Employment

Source: US Department of Labor Source: US Department of Labor 
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Retail sales rose 0.2% on a month-over-month basis in August, following an upwardly revised gain of 0.7% in July. On a year-
over-year basis, retail sales rose 2.2% in the month, following a 2.6% year-over-year gain in July. The July and August gains
signal an improving trend in consumer spending. Ongoing improvement in the labor market, along with low gas prices, should
continue to have a positive influence on consumer discretionary spending. Consumer confidence increased to 103.0 in
September from 101.3 in August, with strength in both the present situation and expectations components. This report bodes
well for consumer spending, heading into the holiday shopping season.

Consumer

Source: US Department of Commerce Source: Federal Reserve 
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The index of Leading Economic Indicators (LEI) rose 0.1% in August after being flat in July. The LEI was slightly weaker than
expectations in August and points to slow economic growth. The Chicago Fed National Activity Index 3-month moving average
was 0.01 in August, up slightly from 0.00 in July. Overall, this index points to softness in overall economic activity.

Economic Activity
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Total housing starts fell 3.0% in August, below expectations. Both single-family housing starts and multi-family starts fell 3.0%.
However, total housing starts are up 16.6% year-over-year, with single-family starts up 14.9% and multi-family starts up 19.8%
on that basis. Housing data tends to be volatile on a month-to-month basis, but the underlying trends suggest the housing sector
is a growing source of strength for the US economy. According to the S&P Case-Shiller index, home prices softened in July,
down 0.2% on a month-over-month basis, but prices are still up 5% on a year-over-year basis. Housing inventory remains tight
which could lead to firming pricing ahead. 

Housing

Source: US Census Bureau Source: S&P 
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During September, the ISM manufacturing index declined to 50.2 from 51.1 in August. Overall, manufacturing trends remain
under pressure, however, a reading above 50.0 still suggests expansion in the manufacturing sector. Capacity utilization, which
is production divided by capacity, increased to 78.0% in August from 77.7% in July. The capacity utilization rate is lower than
the long-run average of 80.1% (1972-2014). Overall, growth in the US manufacturing sector has been hindered by the strong
US dollar and a sluggish global economy.

Manufacturing

Source: Institute for Supply Management Source: Federal Reserve 
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Real annualized GDP growth in the second quarter of 2015 was revised upward to 3.9% from the second estimate of 3.7%.
The consensus estimate for second quarter GDP growth was 3.7%. The upward revision was driven by increases in personal
consumption expenditures, nonresidential investment and residential investment.

Gross Domestic Product (GDP)

Source:  US Department of Commerce Source:  US Department of Commerce 
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In August, Consumer Price Index (CPI) inflation was unchanged from July, up 0.2% on a year-over-year basis. Headline inflation
remains low, in light of a precipitous decline in energy prices. The year-over-year Core CPI (CPI less food and energy) was
also unchanged at 1.8% in August. The Personal Consumption Expenditures (PCE) price index was unchanged in August, up
0.3% on a year-over-year basis. The Core PCE price index was up 1.3% on a year-over-year basis in August, up slightly from
1.2% in July. Overall, inflation remains below the Fed's 2.0% target.

Inflation

Source: US Department of Labor Source: US Department of Labor 
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Source: Bloomberg 

Interest rate volatility remains elevated. The yield on the two-year Treasury note fell about 8 basis points in September after
increasing by approximately the same amount in August. Meanwhile, the yield on the ten-year Treasury note fell roughly 12
basis points in September after increasing about 4 basis points in August. Concerns about slowing global economic growth,
the continued decline in oil prices and ongoing uncertainty about Fed monetary policy has fueled financial market turbulence.
During the past three months, the Treasury yield curve has flattened with the yield on 10-year Treasuries falling about 40 basis
points. Mixed US economic data, divergent central bank monetary policies, and concerns about weakening economic growth in
China and other emerging markets have influenced interest rates. 

Bond Yields

Source: Bloomberg 
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SECTION 2 

Account Profile 
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Investment Objectives 
• Safety of principal is the foremost objective of the investment program. 

 
• The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be 

reasonably anticipated. 
 

• The investment portfolio shall be designed with the objective of attaining a market rate of return 
throughout budgetary and economic cycles, taking into account the investment risk constraints and 
liquidity needs. 

Chandler Asset Management Performance Objectives 
The performance objective for the City of Louisville is to achieve an annual total return on the portfolio that 
exceeds the return of the 2 Year HTM Treasury Index, 0-3 Year Treasury Index and the 1 Year Treasury Bill. 

Strategy 
In order to achieve its objective, we will invest the City’s funds in a well diversified passive portfolio 
comprised primarily of U.S. Treasury and Agency securities. All securities will be in compliance with the 
City’s Investment Policies and CRS 24-75-601. 

Objectives 
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Compliance 

Category Standard Comment 

Treasury Issues 5 years maximum maturity;  5% minimum Complies
Government Instrumentalities, 
GSEs

95% max inclusive of Corporate or Bank Securities, 35% max per 
issuer (includes FFCB, FHLB, FHLMC, FNMA, GNMA), 3 years max 
maturity

Complies

Municipal Securities A- or above by two NRSROs for Colorado GO and Revs;  AA- for Non-
Colorado by two NRSROs; 3 years max maturity  

Complies

Banker’s Acceptances A-1,P-1, or F-1 by two NRSROs;  25% maximum; 5% max per issuer;  
270 days max maturity 

Complies

Commercial Paper A-1,P-1, or F-1 by two NRSROs;  25% maximum; 5% max per issuer;  
270 days max maturity 

Complies

CDs AA- rated;  25% maximum; 5% max per issuer;  5 years max maturity Complies
US Corporate (MTNs) AA-/Aa3 rated by two NRSROs;  25% maximum;  5% max per issuer; 

3 years max maturity
Complies

Money Market Fund AAAm rated;  20% maximum;  10% max per issuer;  100% U.S. 
Treasury

Complies

LGIP AAAm rated Complies
Repurchase Agreements Not used by Investment Adviser Complies
GICS Not used by Investment Adviser Complies
Maximum Maturity 5 years Complies

COMPLIANCE WITH INVESTMENT POLICY

City of Louisville
September 30, 2015

Assets managed by Chandler Asset Management are in full compliance with State law and with the City’s investment policy. 
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Account Profile

City of Louisville

09/30/2015 06/30/2015

Benchmark* Portfolio Portfolio
Average Maturity (yrs) 1.04 1.06 1.17
Modified Duration 1.04 1.05 1.15
Average Purchase Yield n/a 0.63 % 0.60 %
Average Market Yield 0.38 % 0.45 % 0.47 %
Average Quality** AA+ AA+/Aaa AA+/Aaa
Total Market Value 31,959,326 36,208,897
* 2Yr Held-To-Maturity Treasury Index
** Benchmark is a blended rating of S&P, Moody's, and Fitch. Portfolio is S&P and Moody's respectively.

Portfolio Characteristics

15
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Sector Distribution

City of Louisville

September 30, 2015 June 30, 2015

16
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Issuers 
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Quality Distribution

City of Louisville

AAA AA A <A NR

9/30/15 15.8 % 84.2 % 0.0 % 0.0 % 0.0 %

6/30/15 16.1 % 83.9 % 0.0 % 0.0 % 0.0 %

Source: S&P Ratings

September 30, 2015  vs.  June 30, 2015

6/30/159/30/15

18

18

291



Duration Distribution

City of Louisville

September 30, 2015 vs. June 30, 2015

0 - 0.25 0.25 - 0.50 0.50 - 1 1 - 2 2 - 3 3 - 4 4 - 5 5+

9/30/15 28.7 % 11.0 % 11.6 % 26.7 % 22.0 % 0.0 % 0.0 % 0.0 %

6/30/15 14.7 % 22.4 % 16.6 % 26.9 % 19.3 % 0.0 % 0.0 % 0.0 %

19
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Investment Performance

Latest 3 months Since Inception

City of Louisville 0.21 % 0.72 %

2Yr Held-To-Maturity Treasury Index 0.13 % 0.52 %

Total rate of return: A measure of a portfolio's performance over time.  It is the internal rate of return, which equates the beginning value of the portfolio with the ending value; 
it includes interest earnings, realized and unrealized gains and losses in the portfolio.

City of Louisville
Period Ending

September 30, 2015
Total Rate of Return

Since Inception
June 30, 2014

20
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Managed Portfolio Summary as of 09/30/2015 

21
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Total Portfolio Summary as of 09/30/2015 
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SECTION 3 

Portfolio Holdings 
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Holdings Report
As of 9/30/15

City of Louisville
Account #10236

CUSIP Security Description Par Value/Units
Purchase Date

Book Yield
Cost Value

Book Value
Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P
Fitch

Maturity
Duration

AGENCY

3134G3W55 FHLMC Note
0.45% Due 11/24/2015

1,100,000.00 12/26/2012
0.45 %

1,100,000.00
1,100,000.00

100.04
0.15 %

1,100,489.50
1,746.25

3.45 %
489.50

Aaa / AA+
AAA

0.15
0.15

313371NW2 FHLB Note
1.375% Due 12/11/2015

1,000,000.00 01/31/2013
0.44 %

1,026,440.00
1,001,798.12

100.25
0.11 %

1,002,500.00
4,201.39

3.15 %
701.88

Aaa / AA+
AAA

0.20
0.20

3135G0SB0 FNMA Note
0.375% Due 12/21/2015

1,500,000.00 09/03/2013
0.53 %

1,494,555.00
1,499,474.32

100.05
0.14 %

1,500,805.50
1,562.50

4.70 %
1,331.18

Aaa / AA+
AAA

0.22
0.22

3133ECFV1 FFCB Note
0.43% Due 1/29/2016

1,000,000.00 02/21/2013
0.44 %

999,620.00
999,957.46

100.06
0.26 %

1,000,565.00
740.56

3.13 %
607.54

Aaa / AA+
AAA

0.33
0.33

313382B77 FHLB Note
0.42% Due 2/12/2016

1,500,000.00 02/28/2013
0.41 %

1,500,285.00
1,500,035.39

100.07
0.24 %

1,500,987.00
857.50

4.70 %
951.61

Aaa / AA+
AAA

0.37
0.37

313373SZ6 FHLB Note
2.125% Due 6/10/2016

1,000,000.00 06/28/2013
0.80 %

1,038,420.00
1,009,016.94

101.18
0.42 %

1,011,807.00
6,552.08

3.19 %
2,790.06

Aaa / AA+
AAA

0.70
0.69

3137EADU0 FHLMC Note
0.5% Due 1/27/2017

1,000,000.00 01/15/2015
0.59 %

998,250.00
998,858.49

99.98
0.51 %

999,808.00
888.89

3.13 %
949.51

Aaa / AA+
AAA

1.33
1.32

3137EADT3 FHLMC Note
0.875% Due 2/22/2017

1,500,000.00 08/27/2014
0.83 %

1,501,665.00
1,500,934.16

100.47
0.54 %

1,507,041.00
1,421.88

4.72 %
6,106.84

Aaa / AA+
AAA

1.40
1.38

3135G0TG8 FNMA Note
0.875% Due 2/8/2018

1,500,000.00 06/12/2015
1.06 %

1,492,810.50
1,493,611.81

100.15
0.81 %

1,502,292.00
1,932.29

4.71 %
8,680.19

Aaa / AA+
AAA

2.36
2.32

3135G0WJ8 FNMA Note
0.875% Due 5/21/2018

1,500,000.00 05/26/2015
1.06 %

1,492,065.00
1,492,989.54

99.94
0.90 %

1,499,098.50
4,739.58

4.71 %
6,108.96

Aaa / AA+
AAA

2.64
2.60

Total Agency 12,600,000.00 0.68 %
12,644,110.50
12,596,676.23 0.43 %

12,625,393.50
24,642.92

39.58 %
28,717.27

Aaa / AA+
Aaa

1.05
1.03

COMMERCIAL PAPER

89233HZJ6 Toyota Motor Credit Discount CP
0.35% Due 12/18/2015

1,500,000.00 03/24/2015
0.36 %

1,496,091.67
1,496,091.67

99.74
0.36 %

1,496,091.67
2,770.83

4.69 %
0.00

P-1 / A-1+
F-1

0.22
0.22

21687AAF0 Rabobank NY Discount CP
0.39% Due 1/15/2016

1,000,000.00 05/04/2015
0.40 %

997,237.50
997,237.50

99.72
0.40 %

997,237.50
1,614.17

3.13 %
0.00

P-1 / A-1
F-1

0.29
0.29

Total Commercial Paper 2,500,000.00 0.37 %
2,493,329.17
2,493,329.17 0.37 %

2,493,329.17
4,385.00

7.82 %
0.00

P-1 / A-1
F-1

0.25
0.25

LOCAL GOV INVESTMENT POOL

99CSAFE$0 CSAFE Investment Pool 2,059,764.14 Various
0.19 %

2,059,764.14
2,059,764.14

1.00
0.19 %

2,059,764.14
0.00

6.44 %
0.00

NR / AAA
NR

0.00
0.00

Total Local Gov Investment Pool 2,059,764.14 0.19 %
2,059,764.14
2,059,764.14 0.19 %

2,059,764.14
0.00

6.44 %
0.00

NR / AAA
NR

0.00
0.00

Chandler Asset Management - CONFIDENTIAL Execution Time: 10/16/2015 2:44:40 PM
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Holdings Report
As of 9/30/15

City of Louisville
Account #10236

CUSIP Security Description Par Value/Units
Purchase Date

Book Yield
Cost Value

Book Value
Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P
Fitch

Maturity
Duration

US CORPORATE

30231GAL6 Exxon Mobil Corp Note
1.305% Due 3/6/2018

1,500,000.00 03/03/2015
1.31 %

1,500,000.00
1,500,000.00

100.24
1.21 %

1,503,540.00
1,359.38

4.71 %
3,540.00

Aaa / AAA
NR

2.43
2.39

Total US Corporate 1,500,000.00 1.31 %
1,500,000.00
1,500,000.00 1.21 %

1,503,540.00
1,359.38

4.71 %
3,540.00

Aaa / AAA
NR

2.43
2.39

US TREASURY

912828WB2 US Treasury Note
0.25% Due 10/31/2015

1,000,000.00 12/23/2013
0.33 %

998,515.63
999,934.22

100.00
0.20 %

1,000,039.00
1,048.61

3.13 %
104.78

Aaa / AA+
AAA

0.08
0.08

912828UC2 US Treasury Note
0.25% Due 12/15/2015

1,000,000.00 08/02/2013
0.41 %

996,289.06
999,678.24

100.04
0.06 %

1,000,391.00
737.70

3.13 %
712.76

Aaa / AA+
AAA

0.21
0.21

912828UW8 US Treasury Note
0.25% Due 4/15/2016

1,500,000.00 06/12/2015
0.29 %

1,499,477.68
1,499,662.63

100.04
0.18 %

1,500,528.00
1,731.56

4.70 %
865.37

Aaa / AA+
AAA

0.54
0.54

912828F47 US Treasury Note
0.5% Due 9/30/2016

1,200,000.00 12/22/2014
0.61 %

1,197,660.26
1,198,680.05

100.10
0.40 %

1,201,203.60
16.39

3.76 %
2,523.55

Aaa / AA+
AAA

1.00
1.00

912828WA4 US Treasury Note
0.625% Due 10/15/2016

1,500,000.00 02/27/2014
0.54 %

1,503,164.06
1,501,251.14

100.23
0.41 %

1,503,418.50
4,328.89

4.72 %
2,167.36

Aaa / AA+
AAA

1.04
1.03

912828SC5 US Treasury Note
0.875% Due 1/31/2017

1,500,000.00 02/27/2014
0.66 %

1,509,257.81
1,504,226.20

100.52
0.48 %

1,507,773.00
2,211.28

4.72 %
3,546.80

Aaa / AA+
AAA

1.34
1.32

912828B74 US Treasury Note
0.625% Due 2/15/2017

999,000.00 11/17/2014
0.65 %

998,378.97
998,619.05

100.19
0.49 %

1,000,860.14
797.44

3.13 %
2,241.09

Aaa / AA+
AAA

1.38
1.37

912828SY7 US Treasury Note
0.625% Due 5/31/2017

1,000,700.00 11/25/2014
0.77 %

997,107.09
998,317.79

100.07
0.58 %

1,001,442.52
2,101.88

3.14 %
3,124.73

Aaa / AA+
AAA

1.67
1.65

912828WP1 US Treasury Note
0.875% Due 6/15/2017

1,000,000.00 07/01/2014
0.88 %

999,886.16
999,934.27

100.49
0.59 %

1,004,857.00
2,581.97

3.15 %
4,922.73

Aaa / AA+
AAA

1.71
1.69

912828TW0 US Treasury Note
0.75% Due 10/31/2017

1,000,000.00 04/23/2015
0.77 %

999,612.73
999,680.01

100.15
0.68 %

1,001,510.00
3,138.59

3.14 %
1,829.99

Aaa / AA+
AAA

2.09
2.06

912828UJ7 US Treasury Note
0.875% Due 1/31/2018

1,500,000.00 03/17/2015
1.04 %

1,493,208.15
1,494,482.43

100.27
0.76 %

1,503,984.00
2,211.28

4.71 %
9,501.57

Aaa / AA+
AAA

2.34
2.30

Total US Treasury 13,199,700.00 0.63 %
13,192,557.60
13,194,466.03 0.44 %

13,226,006.76
20,905.59

41.45 %
31,540.73

Aaa / AA+
Aaa

1.23
1.22

TOTAL PORTFOLIO 31,859,464.14 0.63 %
31,889,761.41
31,844,235.57 0.45 %

31,908,033.57
51,292.89

100.00 %
63,798.00

Aaa / AA+
Aaa

1.06
1.05

TOTAL MARKET VALUE PLUS ACCRUED 31,959,326.46

Chandler Asset Management - CONFIDENTIAL Execution Time: 10/16/2015 2:44:40 PM
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