
 

 
Citizen Information 

If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk.  
 
Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, 
Braille, taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-
hour notice is requested. 

 
City of Louisville 

City Council     749 Main Street     Louisville CO 80027 
303.335.4533 (phone)     303.335.4550 (fax)     www.louisvilleco.gov 

 
 

City Council 
Agenda 

Special Meeting – Budget Retreat 
June 9, 2015 

Louisville Public Library Meeting Room, 1st Floor 
951 Spruce Street 

4:30 PM 
 
 

1. CALL TO ORDER 

2. CONSENT AGENDA 
The following items on the City Council Agenda are considered routine by the City Manager and shall be 
approved, adopted, accepted, etc., by motion of the City Council and roll call vote unless the Mayor or a City 
Council person specifically requests that such item be considered under “Regular Business.” In such an event 
the item shall be removed from the “Consent Agenda” and Council action taken separately on said item in the 
order appearing on the Agenda. Those items so approved under the heading “Consent Agenda” will appear in 
the Council Minutes in their proper order. 

A. Approval of Bills 
B. Approval of Minutes – May 19, 2015; May 26, 2015 
C. Award Bid for the 2015 State Highway 42 and Paschal Drive Traffic 

Signal Installation Project 
D. Approve Resolution No. 37, Series 2015, A Resolution Approving a 

Final Subdivision Replat for a Property Located at 1055 E. Lafayette 
Street, in the Industrial Area Subdivision, Adjacent to the DELO 
Subdivision 

E. Approve Resolution No. 38, Series 2015, A Resolution Approving an 
Amendment  to an Existing Final Planned Unit Development (PUD) 
Plan (Cheng’s Place) to Allow for a 698 Square Foot Addition, New 
Entrance and Modified Circulation Pattern 

F. Approve Purchase of John Deere 4066R Tractor 
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3. BUDGET RETREAT: DISCUSSION/DIRECTION  ON THE 

2016-2020 CAPITAL IMPROVEMENT PLAN (CIP) AND 
RELATED ISSUES 
 
A. Revenue Assumptions, Expenditure Targets and Major Fund 

Financial Forecasts for 2016 
Staff Presentation 
Public Comments (Please limit to 3 minutes each) 
Council Questions & Comments and Direction 

 
B. 2016-2020 Capital Improvements Plan (CIP) 

Staff Presentation 
Public Comments (Please limit to 3 minutes each) 
Council Questions & Comments and Direction 

 
C. Draft Update of Financial Policies 

Staff Presentation 
Public Comments (Please limit to 3 minutes each) 
Council Questions & Comments and Direction 
 

D. Potential Contributing Projects for 2016   
Staff Presentation 
Public Comments (Please limit to 3 minutes each) 

      Council Questions & Comments and Direction 
 
E. Budget Calendar 

Staff Presentation 
Public Comments (Please limit to 3 minutes each) 
Council Questions & Comments and Direction 

 
 
4. ADJOURNMENT 
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Cash Disbursement Edit List
City of Louisville05/28/15 11:09

ap215_lv_pg.php/Job No: 17783
Page 1 of 2
USER: DIANEK

Batch: 90550 Period: 05/28/15

Vendor/

Remit#

Invoice

Number Description

Invoice

Date

Due

Date

Invoice

Amount

Check

Amount

FOR BANK ACCOUNT: 4 FIRST NATIONAL BANK OF COLORAD Control Disbursement Account

13640-1 CHILD SUPPORT ENFORCE OFFICE

052215 EMPLOYEE GARNISHMENT PP#11 05/22/15 06/21/15          255.23          255.23  

5255-1 FAMILY SUPPORT REGISTRY

052215 EMPLOYEE GARNISHMENT PP#11 05/22/15 06/21/15          211.50          211.50  

9813-1 HEATHER BALSER

052615 TRAVEL RECON 5/17-5/19/15 05/26/15 06/25/15          177.50          177.50  

14002-1 KANSAS PAYMENT CENTER

052215 EMPLOYEE GARNISHMENT PP#11 05/22/15 06/21/15          270.46          270.46  

7735-1 LINCOLN FINANCIAL GROUP

LIFE0615 000010008469 JUN 15 LIFE/AD&D 06/01/15 07/01/15        5,687.55 

LTD0615 000010008470 JUN 15 LTD PREM 06/01/15 07/01/15        2,971.12        8,658.67  

2132-1 MEREDYTH MUTH

052015 EXPENSE REPORT 1/13-5/20/15 05/20/15 06/19/15          185.27          185.27  

6 LAUREN H POWELL


052215 RETURNED ACH PP#11 05/22/15 06/21/15           30.47           30.47  

4 GC IMPORTS INC, DBA GC PRODUCE


052615 REFUND SALES TAX OVERPAYMENT 05/26/15 06/25/15            6.82            6.82  

14060-1 PRIME COMMUNICATIONS INC

33099 DATA NETWORK SWITCH 04/30/15 05/30/15       66,462.59       66,462.59  

9616-1 SUZANNE JANSSEN

052815 TRAVEL ADVANCE 6/11-6/14/15 05/28/15 06/27/15          230.25          230.25  

55 FIRST AMERICAN TITLE

U!00000973 10615/443013001: UTILITY REFUN 05/21/15 05/21/15           25.00           25.00  

55 CHICAGO TITLE

U!00000974 11904/452730501: UTILITY REFUN 05/21/15 05/21/15          182.46          182.46  

55 HERITAGE TITLE COMPANY

U!00000975 15342/443027101: UTILITY REFUN 05/21/15 05/21/15           75.03           75.03  

55 1812 BOXELDER LLC.

U!00000976 17217/367002501: UTILITY REFUN 05/21/15 05/21/15          226.33          226.33  

8442-1 VISION SERVICE PLAN

VSP0615 12 059727 0001 JUN 15 EMP PREM 05/21/15 06/20/15        2,571.73        2,571.73  

   ------------    ------------

BANK TOTAL PAYMENTS       79,569.31       79,569.31 

   ------------    ------------

GRAND TOTAL PAYMENTS       79,569.31       79,569.31 
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ap215_lv_pg.php/Job No: 18194
Page 1 of 8
USER: DIANEK

Batch: 90610 Period: 06/09/15

Vendor/

Remit#

Invoice

Number Description

Invoice

Date

Due

Date

Invoice

Amount

Check

Amount

FOR BANK ACCOUNT: 4 FIRST NATIONAL BANK OF COLORAD Control Disbursement Account

11576-1 A-1 PLUMBING CO INC

41295 CERTIFY BACKFLOW NWTP 05/06/15 06/05/15          665.00 

41298 CERTIFY BACKFLOW SWTP 05/06/15 06/05/15          760.00        1,425.00  

14095-1 ABC AUTO BODY

2102 REPAIR UNIT 2171 05/26/15 06/25/15        1,587.26        1,587.26  

5369-1 ACCUTEST MOUNTAIN STATES INC

D4-61920 LAB ANALYSIS FEES WTP 04/28/15 05/28/15           68.00 

D4-61969 LAB ANALYSIS FEES WWTP 04/28/15 05/28/15          548.00 

D4-62000 LAB ANALYSIS FEES WWTP 04/28/15 05/28/15        1,161.00 

D4-62128 LAB ANALYSIS FEES IPP 04/29/15 05/29/15          880.00 

D4-62194 LAB ANALYSIS FEES IPP 05/01/15 05/31/15          598.00 

D5-62462 LAB ANALYSIS FEES WWTP 05/19/15 06/18/15          294.00 

D5-62756 LAB ANALYSIS FEES WTP 05/28/15 06/27/15          398.00 

D5-62838 LAB ANALYSIS FEES WTP 05/20/15 06/19/15          240.00 

D5-62898 LAB ANALYSIS FEES WWTP 05/20/15 06/19/15          139.00 

D5-62901 LAB ANALYSIS FEES WWTP 05/20/15 06/19/15          375.00        4,701.00  

1006-1 ALL CURRENT ELECTRIC INC

3202 FLOCCULATOR VFD SWTP 04/20/15 05/20/15          415.18 

3228 RACQUETBALL LIGHT FIXTURES 05/21/15 06/20/15          910.00 

3229 CIRCUIT REPAIR RSC 05/21/15 06/20/15          261.50 

3230 WIRE PUMP SWTP 05/21/15 06/20/15           97.50 

3232 ELECTRICAL WORK GCC 05/21/15 06/20/15          799.57        2,483.75  

1192-1 ARBOR OCCUPATIONAL MEDICINE PLLC

7339 PHYSICAL/DRUG SCREEN 12/01/14 12/31/14          185.00 

7436 DRUG SCREENS 01/01/15 01/31/15           80.00 

7437 PHYSICALS/DRUG SCREENS 02/01/15 03/03/15          310.00 

7438 PHYSICALS/DRUG SCREENS 03/01/15 03/31/15          860.00 

7439 PHYSICALS/DRUG SCREENS 04/01/15 05/01/15        1,725.00 

7441 PHYSICALS/DRUG SCREENS 05/03/15 06/02/15        1,770.00 

7442 PHYSICALS/DRUG SCREENS 05/29/15 06/28/15        2,175.00        7,105.00  

480-1 AV-TECH ELECTRONICS INC

60709-IN STROBES UNIT 3206 06/02/15 07/02/15          168.00 

62029 FENDER WRAPS UNIT 2171 05/19/15 06/18/15          339.15          507.15  

13659-1 AVID4 ADVENTURE INC

E201590 TOUCH A TRUCK CLIMBING WALL 05/21/15 06/20/15          372.50          372.50  

8588-1 BOULDER COUNTY

10746 1ST QTR 2015 HMM PROGRAM 04/22/15 05/22/15        9,347.00        9,347.00  

12880-1 BOYAGIAN CONSULTING LLC

060115 MAY 15 PROFESSIONAL SERVICES 06/01/15 07/01/15        2,500.00        2,500.00  
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Amount

13344-1 BROWN HILL ENGINEERING & CONTROLS LLC

9587 SCADA RADIO ENHANCEMENTS WTP 04/17/15 05/17/15        1,204.32 

9614 REPAIR COMMUNICATIONS SWTP 04/24/15 05/24/15          295.50 

9648 INTEGRATE SCADA WITH NETWORK 05/01/15 05/31/15        1,045.50 

9678 REPAIR RAW WATER VALVE NWTP 05/08/15 06/07/15          420.50 

9714 SCADA MAINTENANCE WTP 05/14/15 06/13/15        1,175.00        4,140.82  

13994-1 BRYAN CONSTRUCTION INC

PP07043015 CITY SERVICES FACILITY 04/30/15 05/30/15      258,715.38 

PP07043015 CITY SERVICES FACILITY 04/30/15 05/30/15      258,715.38 

PP07043015 CITY SERVICES FACILITY 04/30/15 05/30/15      258,715.38 

PP07043015 CITY SERVICES FACILITY 04/30/15 05/30/15      258,715.39    1,034,861.53  

248-1 CDW GOVERNMENT

VM05358 ERP TRAINING PRINTER 05/14/15 06/13/15          494.93 

VM05358 ERP TRAINING PRINTER 05/14/15 06/13/15          106.05 

VM05358 ERP TRAINING PRINTER 05/14/15 06/13/15          106.05 

VM84868 MERAKI WIFI ACCESS POINT AC 05/16/15 06/15/15          576.52        1,283.55  

1005-1 CHEMATOX LABORATORY INC

16808 DUI BLOOD TEST 05/23/15 06/22/15           20.00           20.00  

2220-1 CHEMTRADE CHEMICALS US LLC

91509182 ALUMINUM SULFATE WTP 04/21/15 05/21/15        4,601.86        4,601.86  

4785-1 CINTAS CORPORATION #66

66307124 UNIFORM RENTAL WWTP 06/03/15 07/03/15           98.61 

66310954 UNIFORM RENTAL WWTP 05/04/15 06/03/15           98.61 

66314770 UNIFORM RENTAL WWTP 05/11/15 06/10/15           99.56 

66318508 UNIFORM RENTAL WWTP 05/18/15 06/17/15           99.56 

66318509 UNIFORM RENTAL WTP 05/18/15 06/17/15          121.17 

66322170 UNIFORM RENTAL WWTP 05/25/15 06/24/15           90.27 

66322171 UNIFORM RENTAL WTP 05/28/15 06/27/15          121.17 

66325775 UNIFORM RENTAL WWTP 06/01/15 07/01/15          103.02          831.97  

14047-1 CITY OF NORTHGLENN

837 LAB ANALYSIS FEES WTP 03/31/15 04/30/15          210.00 

849 LAB ANALYSIS FEES WTP 04/30/15 05/30/15          210.00          420.00  

11582-1 COLORADO CARPET CENTER INC

36749 REPLACE FLOORING NWTP 05/22/15 06/21/15       14,500.00       14,500.00  

10916-1 COLORADO CODE CONSULTING LLC

6742 PLAN REVIEW 05/15/15 06/14/15        4,962.50        4,962.50  

1185-2 COLORADO DEPT OF AGRICULTURE

1628 CERTIFY SPEED UNITS/TUNE FORKS 05/05/15 06/04/15           94.00           94.00  

11264-1 COLORADO DEPT OF PUBLIC HEALTH & ENVIRONMENT

BA1011713 BIOSOLIDS PERMIT CO0023078 05/12/15 06/11/15        1,242.25        1,242.25  
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310-1 COLORADO WASH SYSTEMS LLC

052615 CAR WASH CODES PD 05/26/15 06/25/15          150.00          150.00  

13970-1 CONCRETE WORKS OF COLORADO INC

PP1052915 WATER LINE REPLACEMENT 06/01/15 07/01/15        1,757.50 

PP1052915 WATER LINE REPLACEMENT 06/01/15 07/01/15       10,194.93       11,952.43  

14092-1 DAVID BARIL

052215 GS DISPLAY FIXTURE FURNITURE 05/22/15 06/21/15          200.00          200.00  

13963-1 ENSCICON CORPORATION

87680 ENGINEERING SERV TOWNSEND 05/24/15 06/23/15          142.30 

87680A ENGINEERING SERV TOWNSEND 05/24/15 06/23/15          398.44 

87680B ENGINEERING SERV TOWNSEND 05/24/15 06/23/15          284.60 

87680C ENGINEERING SERV TOWNSEND 05/24/15 06/23/15          398.44 

87680D ENGINEERING SERV TOWNSEND 05/24/15 06/23/15          227.68 

87680E ENGINEERING SERV TOWNSEND 05/24/15 06/23/15          341.52 

87788 ENGINEERING SERV TOWNSEND 06/02/15 07/02/15          113.84 

87788A ENGINEERING SERV TOWNSEND 06/02/15 07/02/15          341.52 

87788B ENGINEERING SERV TOWNSEND 06/02/15 07/02/15          227.68 

87788C ENGINEERING SERV TOWNSEND 06/02/15 07/02/15          626.12 

87788D ENGINEERING SERV TOWNSEND 06/02/15 07/02/15          113.84 

87788E ENGINEERING SERV TOWNSEND 06/02/15 07/02/15          170.76 

87788F ENGINEERING SERV TOWNSEND 06/02/15 07/02/15          199.22        3,585.96  

2070-1 FLOOD & PETERSON INSURANCE INC

5179 ADD 2014 GATOR UNIT 3606 04/13/15 05/13/15           71.00           71.00  

13098-1 G4S SECURE SOLUTIONS INC

7378600 BAILIFF SERVICES 5/18/15 05/24/15 06/23/15          123.75          123.75  

6847-1 GENERAL AIR SERVICE & SUPPLY

91438831-1 CYLINDER RENTAL WWTP 03/31/15 04/30/15           54.18 

91470278-1 CYLINDER RENTAL WWTP 04/30/15 05/30/15           52.43          106.61  

13565-1 HATCH MOTT MACDONALD LLC

IV211758 SLUDGE TREATMENT DESIGN 05/26/15 06/25/15          715.00          715.00  

14019-1 HISTORY MATTERS LLC

052915 PRESERVATION MASTER PLAN 05/29/15 06/28/15        2,089.26        2,089.26  

9710-1 INDUSTRIAL CHEMICALS CORP

331829 SODIUM SILICATE WTP 05/11/15 06/10/15       10,559.49       10,559.49  

2615-1 INGRAM LIBRARY SERVICES INC

84992642 TEEN BOOKS AND MEDIA 05/03/15 06/02/15           79.71 

84995339 CHILDRENS BOOKS AND MEDIA 05/03/15 06/02/15           60.60 

85051644 TEEN BOOKS AND MEDIA 05/06/15 06/05/15          246.22 

85073125 CHILDRENS BOOKS AND MEDIA 05/07/15 06/06/15           18.69 

85127299 CHILDRENS BOOKS AND MEDIA 05/11/15 06/10/15          327.72 
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Date
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85184339 CHILDRENS BOOKS AND MEDIA 05/14/15 06/13/15          114.87 

85186768 TEEN BOOKS AND MEDIA 05/14/15 06/13/15           90.28 

85210727 TEEN BOOKS AND MEDIA 05/17/15 06/16/15           55.61 

85238385 TEEN BOOKS AND MEDIA 05/19/15 06/18/15           93.61 

85304774 CHILDRENS BOOKS AND MEDIA 05/21/15 06/20/15           41.89        1,129.20  

8881-1 INGRAM LIBRARY SERVICES INC

84995338 ADULT BOOKS AND MEDIA 05/03/15 06/02/15           29.70 

85053595 ADULT BOOKS AND MEDIA 05/06/15 06/05/15          247.09 

85053596 ADULT BOOKS AND MEDIA 05/06/15 06/05/15          153.89 

85053597 ADULT BOOKS AND MEDIA 05/06/15 06/05/15          317.47 

85089686 ADULT BOOKS AND MEDIA 05/08/15 06/07/15           32.30 

85127296 ADULT BOOKS AND MEDIA 05/12/15 06/11/15          337.62 

85127297 ADULT BOOKS AND MEDIA 05/12/15 06/11/15          252.32 

85127298 ADULT BOOKS AND MEDIA 05/12/15 06/11/15           15.39 

85184338 ADULT BOOKS AND MEDIA 05/14/15 06/13/15           57.05 

85189077 ADULT BOOKS AND MEDIA 05/14/15 06/13/15          102.51 

85216779 ADULT BOOKS AND MEDIA 05/17/15 06/16/15           31.65 

85245039 ADULT BOOKS AND MEDIA 05/19/15 06/18/15          200.59        1,777.58  

13817-1 ISRAEL ALVARADO

2015-15 TOUCH A TRUCK DJ 06/06/15 07/06/15          175.00          175.00  

13738-1 JEFF CAHN INC

060215 MUNICIPAL JUDGE 6/1/15 06/02/15 07/02/15          325.00          325.00  

13828-1 LANDSCAPES UNLIMITED LLC

PP1053015 2015 GROW IN 05/30/15 06/29/15       61,907.14       61,907.14  

3005-1 LEWAN & ASSOCIATES INC

715472 XEROX 7225 COPIER/PRINTER CCGC 05/28/15 06/27/15        4,500.00        4,500.00  

13692-1 LIGHTNING MOBILE INC

64033 STEAM CLEAN LIB ELEVATOR/STAIR 05/28/15 06/27/15          250.00 

64034 STEAM CLEAN LIB PLAZA/SIDEWALK 05/28/15 06/27/15          500.00 

64035 STEAM CLEAN LIB PARKING GARAGE 05/28/15 06/27/15        1,000.00        1,750.00  

13905-1 MARK ZAREMBA

051915 927 MAIN ST HP GRANT 05/19/15 06/18/15        9,522.50        9,522.50  

14071-1 MARY RITTER

1520043-1 CONTRACTOR FEES FLUID RUNNING 05/28/15 06/27/15          347.20          347.20  

11072-18 MERRICK AND COMPANY

140384 ELDORADO CONSTRUCTION MGMT 05/14/15 06/13/15       14,292.27       14,292.27  

14067-1 MOLTZ CONSTRUCTION INC

PP01052515 Sludge Drying Beds HBWTP 05/25/15 06/24/15      222,804.47      222,804.47  

6168-1 MOTION & FLOW CONTROL PRODUCTS INC

6017921 MISC SUPPLIES FORESTRY 05/04/15 06/03/15           15.46           15.46  
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11061-1 MOUNTAIN PEAK CONTROLS INC

7546 PROGRAM REUSE/SCADA CHANGES 05/05/15 06/04/15          690.00          690.00  

11477-1 P.R.O.S. INC

LO15010S ADULT SOFTBALL OFFICIALS 05/31/15 06/30/15          168.00          168.00  

12954-1 PEDIATRIC NURSE CONSULTING SERVICES LTD

052715 MEDICATION ADMIN TRAINING 05/27/15 06/26/15           45.00           45.00  

10951-1 PINNACOL ASSURANCE

17611972 WORKERS COMP DEDUCTIBLE 06/01/15 07/01/15          537.62          537.62  

11329-1 POLYDYNE INC

969513 CE-879 POLYMER 05/25/15 06/24/15        5,290.00        5,290.00  

13893-1 REBECCA TSUI

529 CONTRACTOR FEES TAI CHI 05/29/15 06/28/15          539.70          539.70  

13668-1 RESOURCE BASED INTERNATIONAL

2015-04 APR 15 WATER RIGHTS ADMIN 05/20/15 06/19/15       11,637.50       11,637.50  

12447-1 ROCKY MOUNTAIN ACCESS CONTROLS INC

2015020A-02 FRONT GATE REPAIR SWTP 04/24/15 05/24/15          400.00          400.00  

11224-1 S CORPORATION INC

3195 LASERFICHE ANNUAL SOFTWARE 05/06/15 06/05/15        6,873.00        6,873.00  

13644-1 SCHULTZ INDUSTRIES INC

81297 MAY 15 LANDSCAPE MAINT SERV 05/15/15 06/14/15        4,753.04        4,753.04  

4230-1 SEACREST GROUP

315201.B BIOMONITORING WWTP 04/22/15 05/22/15        1,650.00        1,650.00  

13673-1 STERLING INFOSYSTEMS INC

416913A BACKGROUND CHECKS 03/31/15 04/30/15           67.73           67.73  

14091-1 SUPER-TECH FILTER

238384 HVAC FILTERS/BELTS RSC 03/20/15 04/19/15          448.10 

239472 HVAC FILTERS WTP 03/31/15 04/30/15           92.25 

239492 HVAC FILTERS/BELTS 04/03/15 05/03/15          617.41 

239636 HVAC FILTERS PC 04/09/15 05/09/15           61.20 

241139 HVAC FILTERS/BELTS WTP 04/29/15 05/29/15           77.02 

241205 HVAC BELTS WTP 05/06/15 06/05/15           16.08        1,312.06  

14093-1 THE PINES CATERING

8460 VOLUNTEER BREAKFAST 05/28/15 06/27/15        1,465.00        1,465.00  

9804-1 TIMKEN MOTOR & CRANE SERVICES LLC

72783 CRANE INSPECTIONS WWTP 05/06/15 06/05/15          826.34          826.34  

1111-1 TISCHLERBISE INC

201560000028 FISCAL MODEL UPDATE 06/01/15 07/01/15        4,028.00        4,028.00  

14065-1 TYLER TECHNOLOGIES INC

045-135509 TYLER SOFTWARE 05/20/15 06/19/15        4,016.66 

045-135509 TYLER SOFTWARE 05/20/15 06/19/15          860.71 
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045-135509 TYLER SOFTWARE 05/20/15 06/19/15          860.71        5,738.08  

12378-1 ULTRAMAX

152666 9MM AMMUNITION 05/19/15 06/18/15        1,870.00        1,870.00  

13241-1 UNITED REPROGRAPHIC SUPPLY INC

IN53869 LASERJET PAPER ROLL 05/11/15 06/10/15           85.25           85.25  

13891-1 VERIS ENVIRONMENTAL LLC

J001369 BIOSOLIDS HAULING 05/10/15 06/09/15        1,159.18 

J001404 BIOSOLIDS HAULING 05/20/15 06/19/15        1,158.37 

J001428 BIOSOLIDS HAULING 05/27/15 06/26/15        1,796.11        4,113.66  

13985-1 WESTERN STATES FIRE PROTECTION CO

643737 FIRE SPRINKLER SYSTEM CH 03/06/15 04/05/15        6,532.00 

651642 FIRE SPRINKLER SYSTEM CH 04/16/15 05/16/15        3,830.00 

657215 FIRE ALARM PANEL CH 05/13/15 06/12/15        7,925.00       18,287.00  

5115-1 WL CONTRACTORS INC

25493 APR 15 FIBER MAINTENANCE 05/18/15 06/17/15          150.00 

25524 APR 15 TRAFFIC SIGNAL MAINT 05/22/15 06/21/15        6,144.36 

25524 APR 15 TRAFFIC SIGNAL MAINT 05/22/15 06/21/15        1,061.25        7,355.61  

14094-1 ZANYENTERTAINMENTS

050115 JULY 4TH BALLOON TWISTING 05/01/15 05/31/15          360.00          360.00  

   ------------    ------------

BANK TOTAL PAYMENTS    1,523,179.05    1,523,179.05 

   ------------    ------------

GRAND TOTAL PAYMENTS    1,523,179.05    1,523,179.05 
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SUPPLIER SUPPLIER LOCATION CARDHOLDER DEPARTMENT TRANS DATE AMOUNT
1000BULBS.COM 800-624-4488 PHIL LIND FACILITIES 05/06/2015 120.27
123 PONDS.COM SARASOTA DENNIS COYNE PARKS 05/06/2015 445.62
1872 CED DENVER ANGELA NORENE OPERATIONS 05/08/2015 50.00
800 ROLLCALL SERVICE 904-2732440 DAWN BURGESS CITY MANAGER 05/19/2015 24.73
ACT*CGFOA 877-551-5560 PENNEY BOLTE SALES TAX 05/12/2015 45.00
ADM/SHOP DENVER MUSEUM DENVER AMANDA PERERA REC CENTER 05/14/2015 230.00
AEROSUDS BROOMFIELD RON CHOATE OPERATIONS 05/14/2015 39.00
AEROSUDS BROOMFIELD MASON THOMPSON OPERATIONS 05/08/2015 39.00
AIS SPECIALTY PRODUCTS 818-4394141 BRETT TUBBS FACILITIES 05/06/2015 326.06
ALBERTSONS #00812 LOUISVILLE KAYLA FEENEY REC CENTER 05/20/2015 23.47
ALBERTSONS #00812 LOUISVILLE JEFFREY FISHER POLICE 05/15/2015 199.96
ALBERTSONS #00812 LOUISVILLE LINDA PARKER REC CENTER 05/10/2015 11.97
ALBERTSONS #00812 LOUISVILLE KIM CONTINI REC CENTER 05/07/2015 31.15
ALBERTSONS #00812 LOUISVILLE MEREDYTH MUTH CITY MANAGER 05/04/2015 75.76
ALBERTSONS #00812 LOUISVILLE KRISTEN PORTER REC CENTER 04/30/2015 51.58
ALBERTSONS #00812 LOUISVILLE JENNI DUNCAN POLICE 04/23/2015 8.78
ALLPART 8774755660 02686857599 RON CHOATE OPERATIONS 05/11/2015 445.90
ALOFT HOTELS ATLANTA CHRISTOPHER NEVES IT 05/07/2015 669.33
AMAZON MKTPLACE PMTS AMZN.COM/BILL LINDA PARKER REC CENTER 05/21/2015 42.46
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 05/21/2015 183.92
AMAZON MKTPLACE PMTS AMZN.COM/BILL DAVID SZABADOS FACILITIES 05/20/2015 71.88
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 05/20/2015 280.37
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 05/20/2015 50.58
AMAZON MKTPLACE PMTS AMZN.COM/BILL JILL SIEWERT LIBRARY 05/19/2015 66.46
AMAZON MKTPLACE PMTS AMZN.COM/BILL JILL SIEWERT LIBRARY 05/16/2015 51.75
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 05/13/2015 -.81
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 05/13/2015 -2.01
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 05/12/2015 64.80
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 05/12/2015 120.36
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 05/11/2015 32.70
AMAZON MKTPLACE PMTS AMZN.COM/BILL DAVID SZABADOS FACILITIES 05/08/2015 288.00
AMAZON MKTPLACE PMTS AMZN.COM/BILL MONICA GARLAND BUILDING SAFETY 05/06/2015 11.01
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 05/05/2015 -27.04
AMAZON MKTPLACE PMTS AMZN.COM/BILL BRIDGET BACON LIBRARY 05/05/2015 41.41
AMAZON MKTPLACE PMTS AMZN.COM/BILL MEREDYTH MUTH CITY MANAGER 05/05/2015 41.93
AMAZON MKTPLACE PMTS AMZN.COM/BILL MEREDYTH MUTH CITY MANAGER 05/05/2015 11.00
AMAZON MKTPLACE PMTS AMZN.COM/BILL BRIDGET BACON LIBRARY 04/30/2015 28.04
AMAZON MKTPLACE PMTS AMZN.COM/BILL LINDA PARKER REC CENTER 04/28/2015 17.99

PURCHASING CARD SUMMARY 
STATEMENT PERIOD 04/22/15 - 05/21/15

CITY OF LOUISVILLE
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SUPPLIER SUPPLIER LOCATION CARDHOLDER DEPARTMENT TRANS DATE AMOUNT
AMAZON MKTPLACE PMTS AMZN.COM/BILL LINDA PARKER REC CENTER 04/27/2015 4.00
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 04/27/2015 20.43
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 04/26/2015 220.34
AMAZON MKTPLACE PMTS AMZN.COM/BILL KRISTEN PORTER REC CENTER 04/25/2015 11.98
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 04/24/2015 35.10
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 04/24/2015 149.65
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/01/2015 -3.00
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 04/28/2015 32.98
AMERICAN ASSOCIATION F 615-3203203 BRIDGET BACON LIBRARY 05/08/2015 115.00
AMERICAN PLANNING ASSO 312-431-9100 MONICA GARLAND BUILDING SAFETY 04/30/2015 -80.00
ARAMARK UNIFORM 800-504-0328 JULIE SEYDEL REC CENTER 05/12/2015 145.20
ARC*SERVICES/TRAINING 800-733-2767 KAYLA FEENEY REC CENTER 05/19/2015 19.00
ARC*SERVICES/TRAINING 800-733-2767 KAYLA FEENEY REC CENTER 05/19/2015 19.00
ARC*SERVICES/TRAINING 800-733-2767 KAYLA FEENEY REC CENTER 05/19/2015 108.00
ARC*SERVICES/TRAINING 800-733-2767 AMANDA PERERA REC CENTER 05/05/2015 90.00
ARC*SERVICES/TRAINING 800-733-2767 AMANDA PERERA REC CENTER 04/23/2015 100.00
ASSOCIATED BAG COMPANY 08009266100 JENNI DUNCAN POLICE 05/08/2015 210.02
AT&T DATA 08003310500 CRAIG DUFFIN PUBLIC WORKS 05/09/2015 30.00
AT&T DATA 08003310500 KURT KOWAR PUBLIC WORKS 04/21/2015 30.00
AT&T*BILL PAYMENT 08003310500 DIANE M KREAGER FINANCE 05/06/2015 37.70
ATOMIC CAR WASH LOUISVILLE MATT LOOMIS PARKS 05/19/2015 7.00
ATOMIC CAR WASH LOUISVILLE MATT LOOMIS PARKS 05/15/2015 12.00
ATOMIC CAR WASH LOUISVILLE LOGAN HAYMORE POLICE 05/05/2015 7.00
AWWA.ORG 303-347-6197 KATHLEEN HIX HUMAN RESOURCES 05/11/2015 249.00
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/20/2015 -1.00
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/20/2015 29.86
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/20/2015 28.48
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/19/2015 17.99
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/19/2015 18.81
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/15/2015 81.73
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/12/2015 -.02
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/12/2015 52.89
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/11/2015 36.95
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/08/2015 -.01
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/08/2015 33.98
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/07/2015 67.78
AMAZON.COM AMZN.COM/BILL MONICA GARLAND BUILDING SAFETY 05/07/2015 11.01
AMAZON.COM AMZN.COM/BILL MONICA GARLAND BUILDING SAFETY 05/04/2015 12.91
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 05/01/2015 -.06
AMAZON.COM AMZN.COM/BILL KAREN FREITER LIBRARY 04/30/2015 15.99
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 04/28/2015 29.92
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 04/23/2015 -.18
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SUPPLIER SUPPLIER LOCATION CARDHOLDER DEPARTMENT TRANS DATE AMOUNT
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 04/22/2015 49.92
B & G EQUIPMENT INC 09703522288 ANGELA NORENE OPERATIONS 05/20/2015 28.20
BARNES&NOBLE*COM 800-843-2665 RICHARD S LAMBORNE LIBRARY 04/28/2015 2.99
BARNES&NOBLE*COM 800-843-2665 RICHARD S LAMBORNE LIBRARY 04/28/2015 2.00
BARNES&NOBLE*COM 800-843-2665 RICHARD S LAMBORNE LIBRARY 04/28/2015 2.00
BARNES&NOBLE*COM 800-843-2665 RICHARD S LAMBORNE LIBRARY 04/28/2015 2.99
BEST BUY MHT 00001867 BROOMFIELD AARON DEJONG CITY MANAGER 05/16/2015 10.00
BEST BUY MHT 00001867 BROOMFIELD AARON DEJONG CITY MANAGER 05/16/2015 59.99
BEST BUY MHT 00001867 BROOMFIELD MATTHEW BUSH IT 05/13/2015 29.99
BEST BUY MHT 00001867 BROOMFIELD MATTHEW BUSH IT 05/01/2015 34.99
BIZWEST MEDIA 303-4404950 JILL SIEWERT LIBRARY 05/15/2015 49.97
BLACKJACK PIZZA LOUISVILLE PAUL BORTH REC CENTER 05/16/2015 78.11
BLACKJACK PIZZA LOUISVILLE ALLISON DICARO REC CENTER 05/08/2015 20.06
BLACKJACK PIZZA LOUISVILLE AMANDA PERERA REC CENTER 05/07/2015 97.71
BLACKJACK PIZZA LOUISVILLE ALLISON DICARO REC CENTER 04/24/2015 48.67
BLDR PRKNG-OUT BNDS BOULDER KATIE BEASLEY REC CENTER 05/01/2015 2.00
BOBCAT COMMERCE CITY 03168588134 ERIK SWIATEK PARKS 04/30/2015 439.00
BOBCAT COMMERCE CITY COMMERCE CITY RON CHOATE OPERATIONS 04/21/2015 18.20
BOULDER CHAMBER ECOMME 303-4421044 AARON DEJONG CITY MANAGER 05/04/2015 85.00
BOULDER PARKING-CAGID BOULDER MALCOLM H FLEMING CITY MANAGER 04/27/2015 2.00
BOULDER PARKING-UHGID BOULDER DAVID D HAYES POLICE 04/28/2015 3.25
BROOMFIELD RENTALS INC BROOMFIELD JOANN MARQUES REC CENTER 05/06/2015 396.00
BROWNELLS INC 641-6235401 MIKE MILLER POLICE 05/15/2015 145.94
BUDGET RENT-A-CAR 8006212844 AARON DEJONG CITY MANAGER 04/22/2015 115.46
BUILDASIGN.COM 800-330-9622 KAREN FREITER LIBRARY 05/21/2015 36.62
CALIFORNIA CONTRACTORS VAN NUYS ROBERT DUPORT WATER 05/05/2015 414.60
CANOPY AIRPORT PARKING HARTFORD AARON DEJONG CITY MANAGER 05/19/2015 38.88
CANTEEN 74052176 DENVER POLLY A BOYD PARKS 05/08/2015 61.56
CANTEEN 74052176 DENVER POLLY A BOYD PARKS 05/08/2015 47.42
CAPTAIN RUBBER STAMP BOULDER DAVE HINZ POLICE 05/01/2015 292.75
CBI IDENTIFICATION UNI 03032395728 CAROL HANSON CITY CLERK 05/04/2015 77.00
CDW GOVERNMENT 800-750-4239 MATTHEW BUSH IT 05/15/2015 3.93
CENTENNIAL EQUIPMENT C 303-298-8400 GLEN SIEDENBURG WATER 05/19/2015 724.00
CENTENNIAL PRINTING LOUISVILLE LARISSA COX REC CENTER 05/15/2015 99.90
CENTENNIAL PRINTING LOUISVILLE PAUL BORTH REC CENTER 05/13/2015 41.00
CENTENNIAL PRINTING LOUISVILLE JENNI DUNCAN POLICE 05/04/2015 146.16
CENTURYLINK 800-244-1111 DIANE M KREAGER FINANCE 05/18/2015 77.23
CENTURYLINK 800-244-1111 DIANE M KREAGER FINANCE 05/18/2015 4,432.15
COLORADO BARRICADE DENVER JEFF LEBECK OPERATIONS 05/05/2015 103.44
COLORADO DOORWAYS INC DENVER BRETT TUBBS FACILITIES 04/28/2015 174.00
COLORADO GOLF ASSOCIAT 303-366-4653 DAVID BARIL GOLF COURSE 05/04/2015 200.00
COLORADO HOMETOWN WEEK 303-6845358 POLLY A BOYD PARKS 05/15/2015 28.00
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SUPPLIER SUPPLIER LOCATION CARDHOLDER DEPARTMENT TRANS DATE AMOUNT
COLORADO LTAP 03037353503 JEFF LEBECK OPERATIONS 04/28/2015 100.00
COLORADO PARKS AND REC 303-2310943 AMANDA PERERA REC CENTER 05/06/2015 35.00
COLORADO PARKS AND REC 3032310943 AMANDA PERERA REC CENTER 05/05/2015 385.00
COLORADO PARKS AND REC 303-2310943 KAYLA FEENEY REC CENTER 04/26/2015 85.00
COLORADO PARKS AND REC 303-2310943 ERIK J STEVENS PARKS 04/24/2015 120.00
COLORADO PARKS AND REC 303-2310943 JULIE SEYDEL REC CENTER 04/24/2015 85.00
COLORADO PARKS AND REC 303-2310943 JESSE DEGRAW REC CENTER 04/24/2015 85.00
COMCAST CABLE COMM 800-COMCAST POLLY A BOYD PARKS 04/22/2015 246.62
COMCAST DENVER CS 1X 800-266-2278 DIANE M KREAGER FINANCE 05/05/2015 5.98
COMCAST DENVER CS 1X 800-266-2278 DIANE M KREAGER FINANCE 05/05/2015 5.98
COMCAST DENVER CS 1X 800-266-2278 JILL SIEWERT LIBRARY 04/22/2015 110.78
COMCAST DENVER CS 1X 800-266-2278 JILL SIEWERT LIBRARY 04/22/2015 171.15
COMCAST DENVER CS 1X 800-266-2278 JILL SIEWERT LIBRARY 04/22/2015 108.96
CONOCO-MGM 6526 LOUISVILLE DAVID DEAN GOLF COURSE 05/06/2015 11.26
CONTECH ENGINEERED SOL 05136457000 HARLAN VITOFF PARKS 05/01/2015 449.00
CONTINENTAL DIVIDE FEN DENVER ERIK SWIATEK PARKS 04/29/2015 9.02
COSMOPOLITAN OF LAS VEGAS LAS VEGAS AARON DEJONG CITY MANAGER 05/19/2015 308.00
COSMOPOLITAN OF LAS VEGAS LAS VEGAS AARON DEJONG CITY MANAGER 05/19/2015 308.00
COSMOPOLITAN OF LAS VEGAS LAS VEGAS AARON DEJONG CITY MANAGER 05/19/2015 308.00
COSMOPOLITAN OF LAS VEGAS LAS VEGAS AARON DEJONG CITY MANAGER 04/27/2015 252.00
COSMOPOLITAN OF LAS VEGAS LAS VEGAS AARON DEJONG CITY MANAGER 04/27/2015 252.00
COSMOPOLITAN OF LAS VEGAS LAS VEGAS AARON DEJONG CITY MANAGER 04/27/2015 252.00
COURTYARD BY MARRIOTT PUEBLO CHRISTOPHER NEVES IT 04/29/2015 357.00
CPS DISTRIBUTORS INC B BOULDER BRADLEY AUSTIN PARKS 05/12/2015 201.27
CPS DISTRIBUTORS INC B BOULDER MATT LOOMIS PARKS 05/12/2015 277.93
CPS DISTRIBUTORS INC B BOULDER MICHAEL TOWERS PARKS 05/07/2015 356.62
CPS DISTRIBUTORS INC B BOULDER MICHAEL TOWERS PARKS 04/24/2015 47.48
CPS DISTRIBUTORS INC C CENTENNIAL MATT LOOMIS PARKS 05/19/2015 316.68
CPS DISTRIBUTORS INC M WESTMINSTER DAVID ALDERS PARKS 05/01/2015 71.67
DAILY CAMERA SUBSCRIPT 303-4443444 DAWN BURGESS CITY MANAGER 05/13/2015 11.14
DBC IRRIGATION SUPPLY BROOMFIELD MATT LOOMIS PARKS 05/14/2015 62.47
DBC IRRIGATION SUPPLY BROOMFIELD DAVID ALDERS PARKS 05/11/2015 194.96
DBC IRRIGATION SUPPLY BROOMFIELD DAVID ALDERS PARKS 05/07/2015 41.33
DBC IRRIGATION SUPPLY BROOMFIELD DAVID ALDERS PARKS 04/29/2015 833.97
DBC IRRIGATION SUPPLY BROOMFIELD BRADLEY AUSTIN PARKS 04/28/2015 25.20
DBC IRRIGATION SUPPLY BROOMFIELD BRADLEY AUSTIN PARKS 04/28/2015 27.67
DEN COL SUPPLY COMPANY DENVER DAVE NICHOLS OPERATIONS 04/30/2015 13.20
DENVER HISTORY TOURS L DENVER KATIE BEASLEY REC CENTER 04/30/2015 300.00
DEWALT FCTRY STORE #01 DENVER BRETT TUBBS FACILITIES 05/12/2015 220.15
DICK'S CLOTHING&SPORTI BROOMFIELD STEVE HITE OPERATIONS 04/27/2015 23.98
DISCOUNT PARTY SUPPLIE 517-768-1363 KRISTEN BODINE LIBRARY 05/13/2015 34.88
DNH*GODADDY.COM 480-5058855 CHRISTOPHER NEVES IT 05/20/2015 34.14
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SUPPLIER SUPPLIER LOCATION CARDHOLDER DEPARTMENT TRANS DATE AMOUNT
DOLRTREE 4479 00044792 LAFAYETTE KATHLEEN HIX HUMAN RESOURCES 05/18/2015 18.00
DOLRTREE 4479 00044792 LAFAYETTE KRISTEN PORTER REC CENTER 05/03/2015 29.00
DPAC GARAGE-3036079093 DENVER HEATHER BALSER CITY MANAGER 04/22/2015 10.00
E 470 EXPRESS TOLLS 303-5373470 JENNI DUNCAN POLICE 05/07/2015 49.00
E-CONOLIGHT 08882439445 DAVID SZABADOS FACILITIES 05/07/2015 637.48
EARL'S SAW SHOP BOULDER MICHAEL TOWERS PARKS 05/05/2015 21.98
EARL'S SAW SHOP BOULDER BOB BERNHARDT PARKS 04/27/2015 211.43
EDLAB 04259774741 BETH BARRETT LIBRARY 04/27/2015 25.00
EIMPROVEMENT.COM, LLC 800-8910896 DAVID DEAN GOLF COURSE 05/18/2015 50.73
EIMPROVEMENT.COM, LLC 800-8910896 BRETT TUBBS FACILITIES 04/28/2015 470.04
ENVIRONMENTAL BIOTECH 09417572591 JUSTIN ELKINS WASTEWATER 05/08/2015 439.90
ERIE LANDMARK CO 07172855253 SEAN MCCARTNEY PLANNING 04/29/2015 564.00
FAIRVIEW STORE BOULDER DAVID D HAYES POLICE 04/27/2015 5.02
FASTENAL COMPANY01 LOUISVILLE MASON THOMPSON OPERATIONS 05/04/2015 117.00
FASTENAL COMPANY01 LOUISVILLE MASON THOMPSON OPERATIONS 04/30/2015 71.11
FASTENAL COMPANY01 LOUISVILLE DAVE NICHOLS OPERATIONS 04/30/2015 28.94
FASTENAL COMPANY01 LOUISVILLE MASON THOMPSON OPERATIONS 04/28/2015 11.28
FELLERS INC 972-506-5140 DAVID DEAN GOLF COURSE 05/08/2015 45.53
FIRST CHOICE-BOYER'S C 303-9649400 DAWN BURGESS CITY MANAGER 05/04/2015 317.75
FITNESSREPAIRPARTS WENTZVILLE JESSE DEGRAW REC CENTER 05/12/2015 38.98
FREDPRYOR CAREERTRACK 800-5563012 ANGELA NORENE OPERATIONS 05/06/2015 298.00
FRONTIER DENVER ROBERT P MUCKLE CITY MANAGER 05/19/2015 25.00
FRONTIER DENVER ROBERT P MUCKLE CITY MANAGER 05/17/2015 55.00
FRONTIER DENVER AARON DEJONG CITY MANAGER 05/16/2015 216.90
FRONTIER DENVER AARON DEJONG CITY MANAGER 04/22/2015 682.83
FUN EXPRESS 800-228-0122 AMANDA PERERA REC CENTER 04/27/2015 25.87
G & G EQUIPMENT INC FREDERICK TYLER DURLAND PARKS 05/08/2015 416.03
G & G EQUIPMENT INC FREDERICK KERRY KRAMER PARKS 04/21/2015 56.03
GARVIN SEWER SERVICES ENGLEWOOD ANGELA NORENE OPERATIONS 04/29/2015 103.00
GENERAL AIR SERVICE ZU 303-8927003 DENNIS COYNE PARKS 05/20/2015 9.15
GENERAL AIR SERVICE ZU 303-8927003 DENNIS COYNE PARKS 05/20/2015 8.87
GEORGE T SANDERS 09 LOUISVILLE BRETT TUBBS FACILITIES 05/01/2015 80.19
GEORGE T SANDERS 09 LOUISVILLE BRETT TUBBS FACILITIES 04/30/2015 351.33
GEORGE T SANDERS 09 LOUISVILLE BRETT TUBBS FACILITIES 04/29/2015 551.61
GEORGE T SANDERS 09 LOUISVILLE BRETT TUBBS FACILITIES 04/29/2015 193.86
GEORGE T SANDERS 09 LOUISVILLE BRETT TUBBS FACILITIES 04/27/2015 192.60
GEORGE T SANDERS 09 LOUISVILLE PHIL LIND FACILITIES 04/21/2015 21.33
GEORGE T SANDERS 09 LOUISVILLE BRETT TUBBS FACILITIES 04/21/2015 57.71
GEORGE T SANDERS 09 LOUISVILLE BRETT TUBBS FACILITIES 04/21/2015 18.58
GEORGE T SANDERS 09 LOUISVILLE BRETT TUBBS FACILITIES 04/21/2015 62.62
GIH*GLOBALINDUSTRIALEQ 800-645-2986 DAVE NICHOLS OPERATIONS 04/29/2015 338.42
HACH COMPANY LOVELAND JUSTIN ELKINS WASTEWATER 05/07/2015 805.06
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HACH COMPANY LOVELAND ROBERT CARRA WATER 04/30/2015 100.47
HACH COMPANY LOVELAND ROBERT CARRA WATER 04/27/2015 629.71
HARBOR FREIGHT TOOLS 4 THORNTON BRETT TUBBS FACILITIES 05/11/2015 314.47
HD SUPPLY WATERWORKS 5 HENDERSON STEVE HITE OPERATIONS 05/20/2015 57.45
HD SUPPLY WATERWORKS 5 HENDERSON JEFF LEBECK OPERATIONS 05/05/2015 206.74
HERCULES INDUSTRIES IN DENVER BRETT TUBBS FACILITIES 05/12/2015 221.42
HIREKO GOLF ECOMMERCE 800-367-8912 DAVID BARIL GOLF COURSE 04/21/2015 84.82
HOBBY LOBBY #21 LOUISVILLE DENISE WHITE GOLF COURSE 05/18/2015 5.97
HOBBY LOBBY #21 LOUISVILLE KIM CONTINI REC CENTER 05/16/2015 29.40
HOBBY LOBBY #21 LOUISVILLE LARISSA COX REC CENTER 05/08/2015 25.54
HOBBY LOBBY #21 LOUISVILLE LANA FAUVER REC CENTER 05/02/2015 27.47
HOBBY LOBBY #21 LOUISVILLE MICHAEL TOWERS PARKS 04/27/2015 14.99
HODGE PRODUCTS INC 06194443147 KAYLA FEENEY REC CENTER 05/05/2015 167.28
HOLABIRD SPORTS 410-687-6400 JESSE DEGRAW REC CENTER 04/28/2015 193.60
HOMEDEPOT.COM 800-430-3376 PAUL BORTH REC CENTER 05/12/2015 162.73
HOMEDEPOT.COM 800-430-3376 PAUL BORTH REC CENTER 05/12/2015 -12.73
HOMEDEPOT.COM 800-430-3376 DAVID SZABADOS FACILITIES 04/21/2015 312.96
HOTEL COLORADO GLENWOOD SPRI NANCY VARRA CITY CLERK 04/26/2015 216.00
ID EDGE INC 303-665-0405 JULIE SEYDEL REC CENTER 04/27/2015 269.67
ID EDGE INC 303-665-0405 DAVID SZABADOS FACILITIES 04/23/2015 155.00
IN *BISHOP ENTERPRISES 615-2335173 ROBERT ERICHSEN PARKS 04/28/2015 394.75
IN *COLORADO GOVERNMEN 303-3015575 CHRISTOPHER NEVES IT 04/29/2015 100.00
INSTANT IMPRINTS LOUISVILLE DENISE WHITE GOLF COURSE 05/11/2015 154.00
INSTANT IMPRINTS LOUISVILLE BRETT TUBBS FACILITIES 05/01/2015 149.72
INSTANT IMPRINTS LOUISVILLE JESSE DEGRAW REC CENTER 04/21/2015 970.08
JAX OUTDOOR GEAR LAFAYETTE MICHAEL TOWERS PARKS 05/01/2015 30.67
JAX RANCH & HOME LAFAYETTE BRIAN SINNER PARKS 05/13/2015 492.89
JAX RANCH & HOME LAFAYETTE ANTHONY M BRUNNING WASTEWATER 05/07/2015 807.89
JAX RANCH & HOME LAFAYETTE TYLER DURLAND PARKS 05/06/2015 479.99
JAX RANCH & HOME LAFAYETTE ANTHONY M BRUNNING WASTEWATER 05/04/2015 47.97
JAX RANCH & HOME LAFAYETTE MICHAEL TOWERS PARKS 05/01/2015 23.98
JAX RANCH & HOME LAFAYETTE TANNER THORSON WASTEWATER 05/01/2015 24.77
JAX RANCH & HOME LAFAYETTE MICHAEL TOWERS PARKS 04/28/2015 667.11
JAX RANCH & HOME LAFAYETTE KATHLEEN D LORENZO PARKS 04/22/2015 449.99
JIMMY JOHNS - 1604 ATLANTA CHRISTOPHER NEVES IT 05/04/2015 6.63
JOHNSTONE SUPPLY OF DE DENVER PHIL LIND FACILITIES 05/19/2015 684.75
JOHNSTONE SUPPLY OF DE DENVER BRETT TUBBS FACILITIES 04/22/2015 54.89
KAISER LOCK & KEY LOUISVILLE HARLAN VITOFF PARKS 05/04/2015 20.30
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 05/19/2015 88.34
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 05/19/2015 25.73
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 05/18/2015 198.84
KING SOOPERS #0013 LOUISVILLE SUZANNE JANSSEN CITY MANAGER 05/18/2015 34.42
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KING SOOPERS #0013 LOUISVILLE AMANDA PERERA REC CENTER 05/15/2015 11.96
KING SOOPERS #0013 LOUISVILLE AMANDA PERERA REC CENTER 05/15/2015 49.90
KING SOOPERS #0013 LOUISVILLE SUZANNE JANSSEN CITY MANAGER 05/15/2015 68.94
KING SOOPERS #0013 LOUISVILLE SUZANNE JANSSEN CITY MANAGER 05/15/2015 48.93
KING SOOPERS #0013 LOUISVILLE DAWN BURGESS CITY MANAGER 05/13/2015 28.86
KING SOOPERS #0013 LOUISVILLE MEREDITH KRAUTLER-KLEMMREC CENTER 05/08/2015 73.64
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 05/05/2015 24.95
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 05/04/2015 108.44
KING SOOPERS #0013 LOUISVILLE PEGGY JONES REC CENTER 05/01/2015 37.93
KING SOOPERS #0013 LOUISVILLE MEREDITH KRAUTLER-KLEMMREC CENTER 05/01/2015 136.90
KING SOOPERS #0013 LOUISVILLE DAWN BURGESS CITY MANAGER 04/30/2015 24.33
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 04/30/2015 3.98
KING SOOPERS #0013 LOUISVILLE LINDA PARKER REC CENTER 04/28/2015 19.63
KING SOOPERS #0013 LOUISVILLE VICKIE ILKO OPERATIONS 04/27/2015 14.18
KING SOOPERS #0013 LOUISVILLE MEREDITH KRAUTLER-KLEMMREC CENTER 04/24/2015 121.70
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 04/23/2015 29.98
KING SOOPERS #0013 LOUISVILLE JENNI DUNCAN POLICE 04/22/2015 19.67
KING SOOPERS #0013 LOUISVILLE KATHLEEN HIX HUMAN RESOURCES 04/21/2015 52.32
KING SOOPERS #0013 LOUISVILLE JENNI DUNCAN POLICE 04/21/2015 38.54
KING SOOPERS #0086 BROOMFIELD KATHLEEN HIX HUMAN RESOURCES 05/18/2015 11.94
KINSCO LONGMONT JANET AGUIRRE POLICE 05/06/2015 140.00
KINSCO LONGMONT MIKE MILLER POLICE 04/29/2015 199.96
KOHL'S #0343 LOUISVILLE LINDA PARKER REC CENTER 04/24/2015 10.00
L.L. JOHNSON DIST 03033201270 DAVID DEAN GOLF COURSE 05/15/2015 592.00
L.L. JOHNSON DIST DENVER MASON THOMPSON OPERATIONS 05/07/2015 67.96
L.L. JOHNSON DIST 03033201270 DAVID DEAN GOLF COURSE 05/06/2015 445.74
L.L. JOHNSON DIST 03033201270 ANGELA NORENE OPERATIONS 05/06/2015 365.91
L.L. JOHNSON DIST 03033201270 DAVID DEAN GOLF COURSE 05/06/2015 132.27
L.L. JOHNSON DIST DENVER MASON THOMPSON OPERATIONS 04/24/2015 44.32
LAKESHORE LEARNING MAT CARSON LARISSA COX REC CENTER 04/29/2015 213.89
LANNIES BOX OFFICE CLO DENVER KATIE BEASLEY REC CENTER 05/14/2015 490.00
LEWAN & ASSOCIATES INC 303-759-5440 DIANE M KREAGER FINANCE 05/07/2015 2,589.79
LEXISNEXIS RISK DAT 08883328244 CHRISTI GORDANIER POLICE 05/04/2015 85.30
LONGS PEAK EQUIP CO LONGMONT ROBERT ERICHSEN PARKS 05/06/2015 277.21
LOWES #00220* LOUISVILLE BRIAN SINNER PARKS 05/19/2015 65.90
LOWES #00220* LOUISVILLE DAVE NICHOLS OPERATIONS 05/19/2015 87.84
LOWES #00220* LOUISVILLE CATHERINE JEPSON PARKS 05/19/2015 22.80
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 05/18/2015 34.97
LOWES #00220* LOUISVILLE KATHLEEN D LORENZO PARKS 05/18/2015 17.92
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 05/18/2015 -29.97
LOWES #00220* LOUISVILLE HUGO ROMERO OPERATIONS 05/18/2015 7.98
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 05/17/2015 29.97
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LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 05/16/2015 131.56
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 05/15/2015 13.96
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 05/15/2015 6.30
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 05/15/2015 11.42
LOWES #00220* LOUISVILLE MEREDYTH MUTH CITY MANAGER 05/15/2015 5.94
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 05/15/2015 47.92
LOWES #00220* LOUISVILLE JESSE DEGRAW REC CENTER 05/14/2015 52.86
LOWES #00220* LOUISVILLE GLEN SIEDENBURG WATER 05/14/2015 86.72
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 05/14/2015 15.92
LOWES #00220* LOUISVILLE BRIAN SINNER PARKS 05/13/2015 53.51
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 05/13/2015 .92
LOWES #00220* LOUISVILLE HARLAN VITOFF PARKS 05/12/2015 30.94
LOWES #00220* LOUISVILLE BRIAN SINNER PARKS 05/12/2015 214.66
LOWES #00220* LOUISVILLE TYLER DURLAND PARKS 05/12/2015 82.42
LOWES #00220* LOUISVILLE HARLAN VITOFF PARKS 05/12/2015 3.88
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 05/12/2015 125.69
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 05/11/2015 28.20
LOWES #00220* LOUISVILLE DENNIS COYNE PARKS 05/11/2015 25.96
LOWES #00220* LOUISVILLE BRIAN SINNER PARKS 05/08/2015 172.10
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 05/08/2015 33.20
LOWES #00220* LOUISVILLE STEVE HITE OPERATIONS 05/08/2015 26.63
LOWES #00220* LOUISVILLE TYLER DURLAND PARKS 05/08/2015 210.30
LOWES #00220* LOUISVILLE JEFF LEBECK OPERATIONS 05/07/2015 21.98
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 05/07/2015 28.25
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 05/07/2015 52.96
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 05/07/2015 17.62
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 05/07/2015 8.41
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 05/06/2015 39.92
LOWES #00220* LOUISVILLE DAVE HINZ POLICE 05/06/2015 22.94
LOWES #00220* LOUISVILLE BOB BERNHARDT PARKS 05/05/2015 32.93
LOWES #00220* LOUISVILLE BILL MARTIN POLICE 05/05/2015 59.95
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 05/04/2015 10.98
LOWES #00220* LOUISVILLE HARLAN VITOFF PARKS 05/04/2015 6.58
LOWES #00220* LOUISVILLE ROBERT ERICHSEN PARKS 05/01/2015 21.96
LOWES #00220* LOUISVILLE MIKE THOMPSON FACILITIES 05/01/2015 48.96
LOWES #00220* LOUISVILLE MICHAEL TOWERS PARKS 05/01/2015 .79
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 05/01/2015 31.41
LOWES #00220* LOUISVILLE BRIAN SINNER PARKS 05/01/2015 84.90
LOWES #00220* LOUISVILLE SEAN MCCARTNEY PLANNING 04/30/2015 27.42
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 04/30/2015 11.03
LOWES #00220* LOUISVILLE MIKE THOMPSON FACILITIES 04/29/2015 54.28
LOWES #00220* LOUISVILLE BOB BERNHARDT PARKS 04/29/2015 8.68
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LOWES #00220* LOUISVILLE DENNIS COYNE PARKS 04/28/2015 12.56
LOWES #00220* LOUISVILLE BOB BERNHARDT PARKS 04/28/2015 119.94
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 04/28/2015 14.40
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 04/28/2015 34.94
LOWES #00220* LOUISVILLE KATHLEEN D LORENZO PARKS 04/28/2015 11.56
LOWES #00220* LOUISVILLE ERIK SWIATEK PARKS 04/28/2015 75.40
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 04/27/2015 35.92
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 04/25/2015 36.83
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 04/24/2015 10.71
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 04/24/2015 26.48
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 04/23/2015 4.80
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 04/23/2015 12.39
LOWES #00220* LOUISVILLE GLEN SIEDENBURG WATER 04/23/2015 105.78
LOWES #00220* LOUISVILLE KATHLEEN D LORENZO PARKS 04/21/2015 15.98
LOWES #00220* LOUISVILLE MIKE THOMPSON FACILITIES 04/21/2015 21.52
LOWES #00220* LOUISVILLE HARLAN VITOFF PARKS 04/21/2015 23.01
LOWES #00220* LOUISVILLE JEFF LEBECK OPERATIONS 04/21/2015 72.81
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 04/21/2015 2.18
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 04/21/2015 9.99
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 04/21/2015 30.45
LULU`S BBQ LLC LOUISVILLE KURT KOWAR PUBLIC WORKS 05/04/2015 111.65
LAMARS DONUTS #45 LOUISVILLE JENNI DUNCAN POLICE 04/23/2015 51.96
LAMARS DONUTS #45 LOUISVILLE JENNI DUNCAN POLICE 04/22/2015 41.97
LAMARS DONUTS #45 LOUISVILLE JENNI DUNCAN POLICE 04/21/2015 35.97
MARTA ATLANTA 00000018 ATLANTA CHRISTOPHER NEVES IT 05/03/2015 6.00
MAX LAGERS ATLANTA CHRISTOPHER NEVES IT 05/03/2015 31.00
MCCANDLESS TRUCK CENTE AURORA RON CHOATE OPERATIONS 04/30/2015 267.86
MCCANDLESS TRUCK CENTE AURORA MASON THOMPSON OPERATIONS 05/01/2015 123.74
MCDONALD'S F27004 PARKER MEGAN FRASER REC CENTER 05/16/2015 41.06
MCGUCKIN HARDWARE BOULDER DAVID DEAN GOLF COURSE 05/07/2015 34.47
MCGUCKIN HARDWARE BOULDER DAVID DEAN GOLF COURSE 05/07/2015 15.77
MCGUCKIN HARDWARE BOULDER DAVID DEAN GOLF COURSE 05/06/2015 29.52
MCGUCKIN HARDWARE BOULDER DAVID DEAN GOLF COURSE 05/05/2015 11.96
MELLOW MUSHROOMATPCHS ATLANTA CHRISTOPHER NEVES IT 05/04/2015 13.67
MESSAGE MEDIA MELBOURNE MEREDYTH MUTH CITY MANAGER 05/05/2015 900.00
MILE HIGH TURFGRASS EVERGREEN DAVID DEAN GOLF COURSE 05/02/2015 610.00
MILE HIGH TURFGRASS EVERGREEN DAVID DEAN GOLF COURSE 04/28/2015 394.60
MMM SPEC AGG QUARRY DENVER HARLAN VITOFF PARKS 04/29/2015 307.74
MUNICIPAL TREATMENT EQ 03032319175 ROBERT CARRA WATER 05/07/2015 562.06
MURDOCHS RANCH & HOME WESTMINSTER BRETT TUBBS FACILITIES 05/07/2015 18.96
MURDOCHS RANCH & HOME WESTMINSTER BRETT TUBBS FACILITIES 04/29/2015 378.98
NAPA AUTO PART 0026903 LOUISVILLE DIANE M KREAGER FINANCE 05/15/2015 1,231.60
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NAPA AUTO PART 0026903 LOUISVILLE GLEN SIEDENBURG WATER 05/13/2015 47.63
NAPA AUTO PART 0026903 LOUISVILLE BRADLEY AUSTIN PARKS 05/11/2015 7.69
NAPA AUTO PART 0026903 LOUISVILLE DIANE M KREAGER FINANCE 04/23/2015 1,795.32
NATIONALGYM SUPPLY 8004967278 JESSE DEGRAW REC CENTER 05/19/2015 21.47
NATIONALGYM SUPPLY 8004967278 JESSE DEGRAW REC CENTER 05/05/2015 110.21
NORTHWEST PARKWAY LLC 303-9262500 JENNI DUNCAN POLICE 05/07/2015 14.60
O MEARA FORD NORTHGLENN RON CHOATE OPERATIONS 05/12/2015 61.58
O MEARA FORD NORTHGLENN MASON THOMPSON OPERATIONS 05/06/2015 114.70
O.C.P.O. /C.E.C.T.I. 303-3948994 JUSTIN ELKINS WASTEWATER 05/19/2015 55.00
O.C.P.O. /C.E.C.T.I. 303-3948994 VICKIE ILKO OPERATIONS 05/01/2015 60.00
O.C.P.O. /C.E.C.T.I. 303-3948994 GLEN SIEDENBURG WATER 04/27/2015 90.00
OFFICEMAX CT*IN#263776 877-969-6629 MONICA GARLAND BUILDING SAFETY 04/22/2015 193.52
OFFICEMAX CT*IN#338636 877-969-6629 MONICA GARLAND BUILDING SAFETY 04/29/2015 70.58
OFFICEMAX CT*IN#437772 877-969-6629 MONICA GARLAND BUILDING SAFETY 05/08/2015 48.76
OFFICEMAX CT*IN#558560 877-969-6629 MONICA GARLAND BUILDING SAFETY 05/20/2015 65.58
OFFICEMAX CT*IN#801416 877-969-6629 MONICA GARLAND BUILDING SAFETY 05/08/2015 23.61
ONLINE-DENVER MUSEUM 303-370-6000 AMANDA PERERA REC CENTER 05/13/2015 50.00
ORIENTAL TRADING CO 800-228-0475 KRISTEN BODINE LIBRARY 05/15/2015 196.50
PANERA BREAD #3080 SUPERIOR AMANDA PERERA REC CENTER 05/15/2015 74.95
PARK SUPPLY OF AMERICA MINNEAPOLIS PHIL LIND FACILITIES 04/23/2015 -31.95
PARK SUPPLY OF AMERICA MINNEAPOLIS PHIL LIND FACILITIES 04/23/2015 29.68
PARK SUPPLY OF AMERICA MINNEAPOLIS PHIL LIND FACILITIES 04/23/2015 31.95
PAYFLOW/PAYPAL 08888839770 DIANE M KREAGER FINANCE 05/04/2015 19.95
PAYFLOW/PAYPAL 08888839770 DIANE M KREAGER FINANCE 05/04/2015 137.45
PAYPAL *CCCMA 4029357733 DAWN BURGESS CITY MANAGER 04/24/2015 -15.00
PAYPAL *CCCMA 4029357733 MEREDYTH MUTH CITY MANAGER 04/24/2015 -15.00
PAYPAL *CIPCA 4029357733 JUSTIN ELKINS WASTEWATER 05/04/2015 50.00
PAYPAL *ENGRAVINGAW 8002039588 AARON DEJONG CITY MANAGER 05/13/2015 123.13
PAYPAL *IND DEPOT 4029357733 DAVID BARIL GOLF COURSE 05/20/2015 719.00
PAYPAL *TECHNEXTDOO 4029357733 DAVID BARIL GOLF COURSE 05/19/2015 45.42
PAYPAL *TECHNEXTDOO 4029357733 DAVID BARIL GOLF COURSE 05/19/2015 30.00
PAYPAL *TOUGH DEPOT 4029357733 JUSTIN ELKINS WASTEWATER 05/04/2015 25.00
PETSMART INC 1015 SUPERIOR RUSSELL ELLIOTT WATER 05/10/2015 19.98
PIONEER SAND COMPANY 303-4654212 DAVID DEAN GOLF COURSE 04/21/2015 104.84
POLYDYNE INC 09128843366 ROBERT DUPORT WATER 04/30/2015 540.00
PREMIER CHARTERS 03032892222 KATIE BEASLEY REC CENTER 05/14/2015 810.00
PREMIER CHARTERS 03032892222 KATIE BEASLEY REC CENTER 05/01/2015 540.00
PREMIER CHARTERS 03032892222 KATIE BEASLEY REC CENTER 04/29/2015 451.00
PRESTIGE FLAG 06194972220 DAVID BARIL GOLF COURSE 05/11/2015 932.62
PROFESSIONAL PLASTICS, 714-4466500 PHIL LIND FACILITIES 04/20/2015 80.03
PROTAG AMERICA ECO GOL 910-3430464 DAVID BARIL GOLF COURSE 05/05/2015 308.92
QDOBA MEXICAN GRILLQPS LOUISVILLE DAVID BARIL GOLF COURSE 05/18/2015 25.39
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R & M SALES CO INC DENVER MICHAEL TOWERS PARKS 05/04/2015 85.53
REPAIRCLINIC.COM 8002692609 RON CHOATE OPERATIONS 04/24/2015 15.10
RMGCSA 00 OF 00 303-4334446 DAVID DEAN GOLF COURSE 04/20/2015 82.50
ROBERT BROOKE & ASSOCI 08006422403 BRETT TUBBS FACILITIES 05/05/2015 180.38
RTD-POST GARAGE#298 DENVER JUSTIN ELKINS WASTEWATER 04/30/2015 6.00
SCHAEFER ATHLETIC 03036645580 AMANDA PERERA REC CENTER 05/04/2015 256.25
SCHAEFER ATHLETIC 03036645580 AMANDA PERERA REC CENTER 04/29/2015 994.40
SEAHORSE SAFE & LOCKOU LONGMONT DAVE HINZ POLICE 05/07/2015 885.00
SHADEFX CANOPIES INC. MILTON DAVID SZABADOS FACILITIES 05/19/2015 1,784.47
SHAMROCK BREWING CO PUEBLO CHRISTOPHER NEVES IT 04/27/2015 23.61
SHAMROCK BREWING CO PUEBLO CHRISTOPHER NEVES IT 04/26/2015 16.48
SHRED-IT DENVER 03032939170 AMANDA PERERA REC CENTER 05/15/2015 94.46
SHRED-IT DENVER 03032939170 AMANDA PERERA REC CENTER 04/22/2015 94.46
SOURCE OFFICE PRODUCTS 303-9648100 POLLY A BOYD PARKS 05/18/2015 47.94
SOURCE OFFICE PRODUCTS 303-9648100 LESLIE RINGER HUMAN RESOURCES 05/14/2015 61.03
SOURCE OFFICE PRODUCTS 303-9648100 LESLIE RINGER HUMAN RESOURCES 05/14/2015 26.96
SOURCE OFFICE PRODUCTS 303-9648100 DIANE M KREAGER FINANCE 05/12/2015 113.30
SOURCE OFFICE PRODUCTS 303-9648100 LESLIE RINGER HUMAN RESOURCES 05/08/2015 30.32
SOURCE OFFICE PRODUCTS 303-9648100 DAWN BURGESS CITY MANAGER 05/06/2015 235.60
SOURCE OFFICE PRODUCTS 303-9648100 KERRY HOLLE PUBLIC WORKS 04/30/2015 25.35
SOURCE OFFICE PRODUCTS 303-9648100 POLLY A BOYD PARKS 04/24/2015 82.08
SOURCE OFFICE PRODUCTS 303-9648100 LESLIE RINGER HUMAN RESOURCES 04/24/2015 13.90
SOURCE OFFICE PRODUCTS 303-9648100 POLLY A BOYD PARKS 04/21/2015 40.08
SOUTHWEST AIRLINES 800-435-9792 SUZANNE JANSSEN CITY MANAGER 04/30/2015 393.00
SPEEDY SIGN WORKS INC LAFAYETTE JEFF LEBECK OPERATIONS 04/23/2015 124.00
SPORTSUNLIMITED.COM 6109949690 JESSE DEGRAW REC CENTER 05/19/2015 46.52
SQ *HARLEQUIN'S GARDEN BOULDER CATHERINE JEPSON PARKS 04/23/2015 -309.28
SQ *HARLEQUIN'S GARDEN BOULDER CATHERINE JEPSON PARKS 04/23/2015 369.72
SQ *REUBEN'S DELI CATE ATLANTA CHRISTOPHER NEVES IT 05/05/2015 7.23
STAPLES ACCOUN00687632 FRAMINGHAM DIANE M KREAGER FINANCE 05/01/2015 275.82
STAPLS7134793220000002 877-8267755 POLLY A BOYD PARKS 04/23/2015 7.29
STAPLS7135349566000001 877-8267755 KAREN FREITER LIBRARY 04/21/2015 59.97
STAPLS7135349566000002 877-8267755 KAREN FREITER LIBRARY 04/29/2015 26.89
STAPLS7135401622000001 877-8267755 DIANE M KREAGER FINANCE 04/22/2015 78.51
STAPLS7135931875000001 877-8267755 POLLY A BOYD PARKS 05/01/2015 77.18
STAPLS7136915996000001 877-8267755 TANNER THORSON WASTEWATER 05/20/2015 78.91
STERICYCLE 08667837422 POLLY A BOYD PARKS 05/08/2015 264.11
SUPPLYHOUSE.COM 08887574774 DAVID SZABADOS FACILITIES 05/20/2015 459.95
SUPPLYWORKS CORP 08565333261 ROBERT ERICHSEN PARKS 05/11/2015 176.89
SUPPLYWORKS CORP 08565333261 ROBERT ERICHSEN PARKS 05/07/2015 444.76
SUPPLYWORKS CORP 08565333261 ROBERT ERICHSEN PARKS 04/21/2015 544.82
TARGET 00017699 SUPERIOR ALLISON DICARO REC CENTER 05/08/2015 10.00
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TEXACO 0352285 LAS VEGAS AARON DEJONG CITY MANAGER 05/19/2015 6.33
THE HOME DEPOT 1506 LOUISVILLE PHIL LIND FACILITIES 05/19/2015 529.74
THE HOME DEPOT 1506 LOUISVILLE BRADLEY AUSTIN PARKS 05/19/2015 51.94
THE HOME DEPOT 1506 LOUISVILLE DAVID SZABADOS FACILITIES 05/18/2015 30.45
THE HOME DEPOT 1506 LOUISVILLE BRETT TUBBS FACILITIES 05/14/2015 10.21
THE HOME DEPOT 1506 LOUISVILLE DAVID BARIL GOLF COURSE 05/16/2015 19.71
THE HOME DEPOT 1506 LOUISVILLE DAVID DEAN GOLF COURSE 05/15/2015 28.20
THE HOME DEPOT 1506 LOUISVILLE KERRY KRAMER PARKS 05/13/2015 20.14
THE HOME DEPOT 1506 LOUISVILLE DAVID DEAN GOLF COURSE 05/13/2015 6.47
THE HOME DEPOT 1506 LOUISVILLE MATT LOOMIS PARKS 05/13/2015 2.83
THE HOME DEPOT 1506 LOUISVILLE BRETT TUBBS FACILITIES 05/13/2015 76.72
THE HOME DEPOT 1506 LOUISVILLE MATT LOOMIS PARKS 05/12/2015 28.76
THE HOME DEPOT 1506 LOUISVILLE BOB BERNHARDT PARKS 05/12/2015 31.94
THE HOME DEPOT 1506 LOUISVILLE BRETT TUBBS FACILITIES 05/12/2015 11.31
THE HOME DEPOT 1506 LOUISVILLE BRETT TUBBS FACILITIES 05/11/2015 23.93
THE HOME DEPOT 1506 LOUISVILLE DAVID SZABADOS FACILITIES 05/11/2015 4.68
THE HOME DEPOT 1506 LOUISVILLE JENNI DUNCAN POLICE 05/09/2015 29.96
THE HOME DEPOT 1506 LOUISVILLE BRETT TUBBS FACILITIES 05/08/2015 -3.53
THE HOME DEPOT 1506 LOUISVILLE PATRICIA MORGAN REC CENTER 05/08/2015 53.28
THE HOME DEPOT 1506 LOUISVILLE DAVID ALDERS PARKS 05/08/2015 9.97
THE HOME DEPOT 1506 LOUISVILLE MATT LOOMIS PARKS 05/08/2015 1.98
THE HOME DEPOT 1506 LOUISVILLE MATT LOOMIS PARKS 05/07/2015 15.45
THE HOME DEPOT 1506 LOUISVILLE PEGGY JONES REC CENTER 05/07/2015 34.93
THE HOME DEPOT 1506 LOUISVILLE BRETT TUBBS FACILITIES 05/05/2015 35.89
THE HOME DEPOT 1506 LOUISVILLE KERRY KRAMER PARKS 05/05/2015 -49.91
THE HOME DEPOT 1506 LOUISVILLE DAVID DEAN GOLF COURSE 05/05/2015 12.06
THE HOME DEPOT 1506 LOUISVILLE PHIL LIND FACILITIES 05/05/2015 101.91
THE HOME DEPOT 1506 LOUISVILLE KERRY KRAMER PARKS 05/05/2015 100.00
THE HOME DEPOT 1506 LOUISVILLE DAVE NICHOLS OPERATIONS 05/05/2015 17.80
THE HOME DEPOT 1506 LOUISVILLE DAVID DEAN GOLF COURSE 05/05/2015 -12.06
THE HOME DEPOT 1506 LOUISVILLE PHIL LIND FACILITIES 05/04/2015 81.64
THE HOME DEPOT 1506 LOUISVILLE HUGO ROMERO OPERATIONS 04/30/2015 13.67
THE HOME DEPOT 1506 LOUISVILLE BRETT TUBBS FACILITIES 04/30/2015 43.91
THE HOME DEPOT 1506 LOUISVILLE MICHAEL CLEVELAND OPERATIONS 04/29/2015 23.50
THE HOME DEPOT 1506 LOUISVILLE BRETT TUBBS FACILITIES 04/29/2015 89.35
THE HOME DEPOT 1506 LOUISVILLE TYLER DURLAND PARKS 04/29/2015 2.93
THE HOME DEPOT 1506 LOUISVILLE KATHLEEN D LORENZO PARKS 04/28/2015 16.44
THE HOME DEPOT 1506 LOUISVILLE BRETT TUBBS FACILITIES 04/27/2015 51.49
THE HOME DEPOT 1506 LOUISVILLE VICKIE ILKO OPERATIONS 04/27/2015 23.01
THE HOME DEPOT 1506 LOUISVILLE ANTHONY M BRUNNING WASTEWATER 04/27/2015 64.27
THE HOME DEPOT 1506 LOUISVILLE BRIAN GARDUNO OPERATIONS 04/27/2015 96.32
THE HOME DEPOT 1506 LOUISVILLE PHIL LIND FACILITIES 04/24/2015 15.37
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SUPPLIER SUPPLIER LOCATION CARDHOLDER DEPARTMENT TRANS DATE AMOUNT
THE HOME DEPOT 1506 LOUISVILLE MIKE THOMPSON FACILITIES 04/22/2015 155.84
THE HOME DEPOT 1506 LOUISVILLE TYLER DURLAND PARKS 04/22/2015 45.94
THE HOME DEPOT 1506 LOUISVILLE CHRIS LICHTY PARKS 04/22/2015 18.96
THE HOME DEPOT 1506 LOUISVILLE DAVID ALDERS PARKS 04/21/2015 29.97
THE HOME DEPOT 1506 LOUISVILLE BRETT TUBBS FACILITIES 04/21/2015 25.09
THE HOME DEPOT 1506 LOUISVILLE KERRY KRAMER PARKS 04/20/2015 9.98
THE HOME DEPOT 1506 LOUISVILLE DAVID SZABADOS FACILITIES 04/20/2015 17.71
THE HOME DEPOT 1506 LOUISVILLE PHIL LIND FACILITIES 04/20/2015 302.58
THE HUMAN SOLUTION 8005313746 JEFFREY FISHER POLICE 05/15/2015 256.48
THE LIFEGUARD STORE IN 309-451-5858 PAUL BORTH REC CENTER 05/07/2015 427.21
THE MONSTER MURAL 8012966644 AMANDA PERERA REC CENTER 04/30/2015 54.00
THE PARKING SPOT 208 AURORA CHRISTOPHER NEVES IT 05/06/2015 27.54
TIFCO INDUSTRIES INC 281-5716000 BRETT TUBBS FACILITIES 04/28/2015 79.71
TM *COLORADO ROCKIES 303-762-5491 KATIE BEASLEY REC CENTER 04/23/2015 130.00
TOSHIBA BUSINESS SOLUT CHANDLER AMANDA PERERA REC CENTER 04/29/2015 278.09
ULINE *SHIP SUPPLIES 800-295-5510 JEFF LEBECK OPERATIONS 04/22/2015 350.14
UNITED AIRLINES 800-932-2732 MIKE MILLER POLICE 04/20/2015 25.00
UNITED SITE SERVICE 508-594-2564 DAVID DEAN GOLF COURSE 05/06/2015 168.00
UNITED SITE SERVICE 508-594-2564 CATHERINE JEPSON PARKS 05/06/2015 95.97
UNITED STATES WELDING 303-7776671 DAVID DEAN GOLF COURSE 05/06/2015 215.96
USA BLUE BOOK 08004939876 ROBERT CARRA WATER 05/18/2015 72.65
USA BLUE BOOK 08004939876 ROBERT CARRA WATER 04/27/2015 155.90
USA BLUE BOOK 08004939876 ROBERT CARRA WATER 04/27/2015 190.92
USHOMEWARE.COM 09547666340 DAVID SZABADOS FACILITIES 05/16/2015 72.37
VARSITY TERM C12262481 ATLANTA CHRISTOPHER NEVES IT 05/06/2015 10.00
VICS LOUISVILLE LOUISVILLE SUZANNE JANSSEN CITY MANAGER 05/14/2015 118.72
VWR INTERNATIONAL INC 08009325000 TANNER THORSON WASTEWATER 05/21/2015 174.30
VWR INTERNATIONAL INC 08009325000 TANNER THORSON WASTEWATER 05/15/2015 227.10
VWR INTERNATIONAL INC 08009325000 TANNER THORSON WASTEWATER 05/05/2015 118.41
VWR INTERNATIONAL INC 08009325000 TANNER THORSON WASTEWATER 05/05/2015 55.85
VWR INTERNATIONAL INC 08009325000 TANNER THORSON WASTEWATER 04/25/2015 92.44
VZWRLSS*MY VZ VB P 800-922-0204 DIANE M KREAGER FINANCE 05/19/2015 1,153.14
VZWRLSS*MY VZ VB P 800-922-0204 DIANE M KREAGER FINANCE 05/05/2015 1,253.57
VZWRLSS*PRPAY AUTOPAY 888-294-6804 CRAIG DUFFIN PUBLIC WORKS 05/05/2015 20.00
WAL-MART #1045 LAFAYETTE KATHLEEN D LORENZO PARKS 05/09/2015 29.97
WEATHERCALL SERVICES CARROLLTON KAREN FREITER LIBRARY 04/28/2015 9.95
WHITESIDES BOOTS & CLO BRIGHTON ANTHONY M BRUNNING WASTEWATER 05/04/2015 129.99
WILD ANIMAL SANCTUARY KEENESBURG PATRICIA MORGAN REC CENTER 05/13/2015 480.00
WW GRAINGER 877-2022594 GLEN SIEDENBURG WATER 05/13/2015 112.08
WW GRAINGER 877-2022594 GLEN SIEDENBURG WATER 05/13/2015 151.12
WW GRAINGER 877-2022594 DAVID SZABADOS FACILITIES 05/12/2015 73.16
WW GRAINGER 877-2022594 BRETT TUBBS FACILITIES 05/11/2015 193.62
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SUPPLIER SUPPLIER LOCATION CARDHOLDER DEPARTMENT TRANS DATE AMOUNT
WW GRAINGER 877-2022594 BRETT TUBBS FACILITIES 05/11/2015 253.45
WW GRAINGER 877-2022594 BRETT TUBBS FACILITIES 05/05/2015 48.99
WW GRAINGER PITTSBURGH BRETT TUBBS FACILITIES 04/22/2015 -3.34
WW GRAINGER 877-2022594 DAVID SZABADOS FACILITIES 04/23/2015 152.07
WW GRAINGER PITTSBURGH PHIL LIND FACILITIES 04/15/2015 -514.80
YSI INCORPORATED 09377677241 RUSSELL ELLIOTT WATER 04/21/2015 113.00
PAWNEE BUTTES SEED GREELEY DAVID DEAN GOLF COURSE 05/15/2015 513.91
CREDIT BALANCE APPLIED ANGELA NORENE OPERATIONS 05/08/2015 -49.34
CREDIT BALANCE APPLIED ROBERT CARRA PUBLIC WORKS 04/30/2015 -7.65

TOTAL 79,865.15$      
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City of Louisville 

City Council     749 Main Street     Louisville CO 80027 
303.335.4533 (phone)     303.335.4550 (fax)     www.louisvilleco.gov 

   City Council 
Meeting Minutes 

May 19, 2015 
City Hall, Council Chambers 

749 Main Street 
7:00 PM 

 
Call to Order – Mayor Muckle called the meeting to order at 7:00 p.m.   
 
Roll Call was taken and the following members were present: 
 

City Council: Mayor Robert Muckle, Mayor Pro Tem Hank Dalton  
 City Council members: Jeff Lipton, Ashley Stolzmann, 

Chris Leh and Jay Keany 
 
Absent:  Council member Susan Loo  

 
Staff Present: Malcolm Fleming, City Manager 

Heather Balser, Deputy City Manager 
    Aaron DeJong, Economic Development Director 
    Kevin Watson, Finance Director 
    Joe Stevens, Parks & Recreation Direction 

 Kurt Kowar, Public Works Director  
    Troy Russ, Planning & Building Safety Director 
    Lauren Trice, Historic Planner I 
    Carol Hanson, Deputy City Clerk 
     
Others Present:  Sam Light, City Attorney 
 

PLEDGE OF ALLEGIANCE 
 
All rose for the pledge of allegiance. 
 

APPROVAL OF AGENDA 
 
Mayor Muckle called for changes to the agenda and hearing none, moved to approve 
the agenda, seconded by Mayor Pro Tem Dalton.  All were in favor.  Absent:   Council 
member Loo. 
 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
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Jaime Moss, 936 Jefferson Avenue, Louisville, CO spoke about the South Boulder 
Road small area plan.  She expressed concern the Council might not consider the 
community input for more commercial or retail use rather than the high density plan.  
Mixed use in DELO turned into high density residential when the community needs 
more retail space for tax base.  She asked Council to consider what citizens said. 
 
 

APPROVAL OF THE CONSENT AGENDA 
 

MOTION:  Mayor Muckle moved to approve the consent agenda, seconded by Council 
Member Keany.  All were in favor.   Absent:  Council member Loo. 
  

A. Approval of Bills 
B. Approval of Minutes –May 5, 2015 
C. Approval of Shortel Telephone Procurement 
D. Approve Cancelation of May 26, 2015 Study Session 

 
COUNCIL INFORMATIONAL COMMENTS ON PERTINENT ITEMS NOT ON THE 

AGENDA 
 
Mayor Muckle reported he and Deputy City Manager Balser and Economic Director 
DeJong had just returned from the International Shopping Center Convention.  They 
received good reports from Home Depot and a variety of others whose sales are stable 
and going well. There was conversation with some brokers who have been waiting for 
the right time to explore moving to Louisville.  He thought it was a productive trip. 

 
CITY MANAGER’S REPORT 

 
City Manager Fleming noted Coal Creek is full but the golf course is currently okay.  
Staff will continue to monitor.  Results of a study by the Urban Drainage and Flood 
Control District should be available soon.  The results will help determine what drainage 
and flood control measures might be implemented and effective in the area.   
 
This is Emerald Ash Borer week.  Trees are marked around town to show their value, 
not that they are affected currently.  The web site gives information on how to identify 
the ash trees and what to do if residents are concerned about any infestation. 
 

REGULAR BUSINESS 

 
 

COAL CREEK COURSE GRAND RE-OPENING  
 

Mayor Muckle requested a staff presentation.   
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Parks and Recreation Director Stevens noted the Coal Creek Golf Course will have the 
grand re-opening on June 27, 2015.  The Grand Re-Opening celebration will unfold over 
two days during the weekend of June 27-28, 2015. On Saturday, June 27, a formal 
ceremony will kick-off the weekend events at 10:00 a.m. at Coal Creek Golf Course. 
Opening activities will include: 
 

 Continental breakfast provided by The Mine 
 First Tee presentations with Color Guard flag ceremony, guest speakers, and 

first tee shots 
 The party begins at 11:00 a.m. until 4:00 p.m. with a variety of activities for 

attendees of all ages to participate such as a Hole-in-One shootout, Closest to 
the Pin, Foot Golf competition, Longest Drive, Course Tours, live music and other 
festivities. 

 Commemorative gift items will be available for giveaway and for sale. 
 Sealed bids will be accepted the week of June 21 to conclude at 4:00 p.m. on 

June 27 for the first tee time on Monday, June 29. 
 
The Grand Re-Opening celebration will continue on Sunday, June 28, with a 
Stakeholder’s Golf Day. This day will consist of a shotgun start outing to include several 
current and former stakeholders, and a public lottery to fill the balance of 72 participants 
for a shotgun start.  Public entries will be submitted at Coal Greek Golf Course the week 
of June 21. The cost of the lottery entry and sponsors will cover the cost to play, prizes, 
continental breakfast, appetizers, and commemorative gift. The entry fee is projected at 
$100; however, staff is currently finalizing those plans.   
 
Golf and Communications staff will use multiple strategies and tools to engage the 
public leading up to the Grand Re-Opening including paid advertising, media support, 
direct outreach at public events, and the creation of a golf newsletter, social media, and 
updates on www.coalcreekgolf.com.   
 
The 2015 Coal Creek Golf Course budget includes $20,000 for advertising and 
marketing. This includes expenses for the Grand Re-Opening in addition to ongoing 
marketing/advertising expenditures through the remainder of 2015. This means that 
Coal Creek will need to produce the Grand Re-Opening events for significantly less than 
the total allotted $20,000 and secure sponsorship opportunities to fill any proposed 
spending gap. Staff will continue to monitor the budget and welcomes opportunities to 
partner with other public sector agencies and private sector businesses in making this 
Grand Re-Opening a success.  Dignitaries are invited and banners will be placed 
announcing the re-opening.   
 
COUNCIL COMMENT  
 
Council member Stolzmann asked about giving the Summit Club members a window 
beyond opening day to restart their membership, to encourage and reward their loyalty.   
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Director Stevens outlined the plan to permits Summit Club and Peak Players to play 
right away with expiration consistent with their previous passes. There is a push to 
encourage season passes during the golf season and invite core golfers back when the 
course opens.  Some programs will be different i.e. free golf during the winter months 
will be discontinued.  She wanted to give the golfers a good impression and an 
enthusiastic return.  Parks and Recreation Director Stevens noted staff wants to work 
toward encouraging a golf course uptick in all areas, with good business practices in 
mind.  He noted they had a Job fair just today was attended by 78 young folks.  He 
hopes this will lead to getting young people excited about the golf course. 
 
Ken Gambon, 607 Augusta Drive, Louisville, CO addressed the flooding issues on the 
golf course.  He has thought about it a lot and thinks something needs to be done in the 
Open Space. He suggested large dams to stop the flooding which would be dry the rest 
of the time.  Mr. Gambon, who serves as chair of the Golf Course Advisory Board said 
he was cautiously optimistic about the re-opening even with all the rain.  He supported 
allowing former Summit Club members time to restart their memberships.  
 
John Riley, 643 Augusta, Louisville, CO reported he was a Summit Club member with 
6-7 months left.  He wasn’t ready to start the membership right away and would 
appreciate some time to re-activate it.   
 
COUNCIL COMMENTS 
 
Council member Leh didn’t consider himself much of a golfer, but was appreciative of 
the hard work Joe Stevens and his staff and the Golf Course Advisory Board had put in 
to make this a great golf course. 
 

COAL CREEK GOLF COURSE 2015 RATES AND FEES 
 

Mayor Muckle requested a staff presentation. 
 
Parks and Recreation Director Stevens noted the packet contained a detailed summary 
of the fee and charge program and process. He introduced David Baril, Head Golf 
Course Professional and asked him to go through some of the new programs and fees. 
 
Head Golf Course Professional Baril expressed his excitement to be in Colorado and 
preparing to open this course. To develop a successful pricing strategy, City staff and 
the Golf Course Advisory Board (GCAB) have taken comments from golfers, non-
golfers, considered survey data and balanced competing interests against the need to 
generate sufficient rounds/revenue necessary to cover operating costs. He reviewed 
dynamic pricing which is being introduced to Coal Creek and targeted to market 
sensitivity and golfing demand.  This means green fees are dependent on time, day of 
week, course conditions, and as a result reflect variable pricing.  Adjustments to pricing 
can be made as data is collected from actual operations and will be available online to 
keep the public notified.  He noted there are a lot of new names for the passes available 

27



 
City Council 

Meeting Minutes 
May 19, 2015 
Page 5 of 34 

 
with a theme of connecting with the history of Louisville and Coal Creek and mining.  
The staff will carry on the theme with a high level of customer service and interaction.  
He thanked the Council and noted he was available to answer any questions. 
 
COUNCIL COMMENT 
 
Mayor Muckle noted the information in the packet was very thorough and he didn’t have 
any questions. He called for public comment. 
 
PUBLIC COMMENT 
 
Ken Gambon, 607 Augusta Drive, Louisville, CO noted the GCAB supported the 
dynamic pricing.   
 
Mayor Muckle liked the emphasis on junior players. 
 
Council member Stolzmann asked staff to work with the Summit players to determine if 
they desire a flexible re-start of their membership.  She noted there may be a need to 
limit play in the beginning to let the course stay in good condition and allowing 
staggered re-start of the memberships might help.  She asked if other Council members 
supported the idea, especially for the limited number of Summit Club members involved. 
 
Mayor Muckle supported and noted the other Council members were nodding their 
heads in agreement.  He asked staff to look at the option. 
 
Council member Lipton noted the packet material suggested the City had been overly 
optimistic about finances for the current fiscal year and wondered about the long term 
view for balancing the budget so as to not support the operations going forward.   
 
Head Golf Professional Baril noted he is optimistic for potential growth and success. It is 
a unique situation and he gets daily phone calls anxious for the course to open and 
expects a spike when open.  He noted there are impacts on the bottom line, for example 
the players whose memberships are already paid for and will not generate any revenue.   
 
Parks and Recreation Director Stevens noted revenues may be down and expenses are 
being managed in ways such as a staggered hiring of work force. He did not want to 
over promise revenue this year but was optimistic for future operations.  
 
Council member Lipton said with the 2016 Budget right around the corner, he would be 
anxious to hear staff’s evaluation of how things are going after 3-4 months.  He noted 
the Recreation Center has been very busy during the extended rainfall and perhaps is 
making up some of the revenue. 
 

HIGHWAY 42 GATEWAY PLAN UPDATE 
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Mayor Muckle requested a staff presentation  
 
Planning and Building Safety Director Russ was asked to provide Council with an 
update on the Hwy 42 Gateway Plan as some members were not on Council when it 
was presented.   
 
LAND USE 2003 – Highway 42 Revitalization Area Framework Plan 2007 – Mixed Use 
Zoning Adoption (Chapter 17.14 – LMC)  
 
TRANSPORTATION Investments:  
1996 – US 36 /96th Street (Interlocken) Interchange  
2004 ‐ Highway 42 /96th Street Connection Studies  
2007 ‐ State Highway 42 Traffic and Access Study  
2013 ‐ 42 Gateway Alternative Analysis Report 
 
Framework Plan Key Recommendations  

• Higher density mixed use development ‐ South Boulder Road to Little Italy ‐ Little 
Italy to Miner’s Field  

• Create a more walkable environment similar to Downtown and Old Town. 
• Little Italy and Miner’s Field - Neighborhoods remain unchanged (RM Zoning)  
• Conduct Corridor Plan for Hwy. 42 Project History Mixed Use Zoning Key  

 
Recommendations:  

• SBR to Little Italy rezoned to MUR & CC  
• Little Italy to Miner’s Field rezoned to MUR & CC  
• Pine Street Properties Rezoned to MUR  
• Little Italy and Miner’s Field remained zoned RM 4  

 
Project History: 2007 ‐ Hwy 42 Traffic and Access Plan Key Recommendations:  

• 5 – Lane Roadway  
• Choice of widening east, or west of Hwy. 42 (south of SBR) ‐ 2.5 acres of parks 

and open space impacts vs. ‐ 21 property impacts (6 Miner’s Field Properties, 
including the ball field) 

• $25 to $31 million in (2013 dollars) – Likely no partnerships in either alternative 
• In 2007, neither alignment considered was considered feasible. 

 
2013 Study Key Recommendations:  

• 3‐Lane Roadway with local street network  
• Local Network through redevelopment ‐ Steel Ranch – Kaylix Ave ‐ Lanterns – 

Kaylix Ave ‐ BCHA (Kestrel) – Kaylix Ave ‐ Coal Creek Station – Front St & 
Cannon Cir ‐ Delo – Cannon St  

• 3 property Impacts ‐ 1 voluntary (1125 Pine) ‐ 2 TBD (Lathrop & Tebo)  
• $18 to $20 million in (2013 dollars)  
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• Council approved the Gateway Plan - Resolution 31, Series 2013 approved - 6‐4‐

2013 
 
Lee Avenue Connection   A new connection is proposed to connect Lee Avenue to Pine 
Street.   “The Lee Avenue connection is a key connection needed to establish this 
internal network. The City will initiate this connection as the surrounding land 
redevelops.”  
 

1) Council directed staff to acquire the property when the opportunity arose.  
2) The plan requires construction of the connection to wait until the adjacent 

property redevelops. 
 
ACCIDENT HISTORY – The Louisville Police Department reported 155 accidents from 
January 2005 to August 2011 along the project corridor.  The accidents involved 331 
autos, resulting in 62 injuries and 1 fatality.  The fatality reported just north of Short 
Street occurred in 2011.  A second fatality occurred near the intersection of Griffith 
since the completion of the analysis. 
 
The mobility aspects were only a 40 second difference between the existing and 5 lane 
alternative.  No Action, 3 Lane -18 Sec., 5 Lane - 38 Sec.  
 
Planning and Building Safety Director Russ described the Public Notice process 
concerning this update.   
 

1) All properties within 500 feet of Hwy 42 (between Lock and Paschal) were mailed 
meeting notices. 

2) All meetings were posted on the Cities web‐site  
3) All meeting were posted on the Project web‐site  
4) All meeting participants were sent email reminders.  
 
Public Meetings November 9, 2011 ‐ Introduction April 18, 2012 ‐ Goals and 
Measures of Success October 3, 2012 ‐ Alternatives Analysis City Council Public 
Hearings December 28, 2012 ‐ Discussion January 22, 2013 ‐Discussion June 4, 
2013 – Resolution 31, Series 2013 adopted. 

 
Staff worked with the Denver Regional Council of Governments (DRCOG) to review 
population and employment numbers built versus projected as well as determine how 
changes in RTD transit plans influenced traffic volumes in the corridor. Staff found the 
build-out of Steel Ranch, North End, Coal Creek Station, DELO, and the Boulder 
County Housing Authority’s Alkonis development to be slightly less than anticipated in 
the 2013 study. The removal of RTD’s Northwest Rail Corridor in the model between 
2035 and 2040 causes an approximately 10% increase in traffic volumes on Hwy 42. 
 
 

30



City Council 
Meeting Minutes 

May 19, 2015 
Page 8 of 34 

 
Trip Generation - Staff anticipates approximately 6,150 vehicle trips would be generated 
daily from DELO, DELO Plaza, and Miners’ Field. Approximately 460 trips would be 
generated in the morning peak hour and 500 trips in the evening rush hour. Trip  
Distribution – Staff used the distribution assumptions from both the DELO and DELO 
Plaza traffic studies: These distribution assumptions, shown below were generated from 
select link studies of the DRCOG regional traffic model. Staff then generated 
assumptions of how the Lee Avenue Extension would further influence the distribution 
of generated trips. 
 
Trip Assignment – Staff anticipates approximately 850 vehicles a day will use the Lee 
Avenue Extension with approximately 65 vehicles during the morning and evening peak 
hours. This equates to approximately 1 vehicle per minute on Lee Avenue during the 
peak periods. The proposed intersection would operate at a similar acceptable level of 
service to the current Jefferson Avenue and Pine Street intersections in Old Town. 
 
Alternative Considered – Staff did an analysis of extending the dedicated southbound 
right turn lane from Hwy 42 to Pine Street as an alternative to the Lee Avenue 
Extension. Impacts of extending the southbound right turn lane north from Pine Street to 
the South Street intersection were examined. Staff kept the centerline of Hwy 42 in its 
current location and added half of the needed northbound left turn lane from Hwy 42 to 
South Street, a southbound bike lane on Highway 42, the requested extended 
southbound right turn lane, a sidewalk, and a 3-foot retaining wall as Hwy 42 is 3 feet 
higher than Miners’ Field. The illustration demonstrates extending the Hwy 42 
southbound right turn lane to Pine Street north would have significant impacts on the 
Miners’ Field. This alternative was not recommended by staff during the 42 Gateway 
Study because it did not improve traffic operations over what was proposed for the Pine 
Street intersection. The 95th percentile queue in the 2035 model for the southbound 
right turn lane from Hwy 42 to Pine Street does not justify the extension. 
 
The impact of the Lee Avenue extension would be equal to traffic impact on downtown 
streets. 
 
Mayor Muckle called for Council questions and comments. 
 
COUNCIL COMMENT  
 
Council member Leh asked how many cars would use Lee Avenue during peak hours.  
It was confirmed one per minute.  The Highway 42 Revitalization Framework Area Plan 
states Little Italy and Miner’s Field not be affected by zoning changes and remain 
Residential/Medium Density.  It appears the Gateway Project shows the 3 lane plan and 
its superiority are a consideration of the Little Italy/Miner’s Field neighborhood.  
Planning and Building Safety Director Russ noted the study specifically addressed the 
zoning and the neighborhood impact. 
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Council member Leh asked how much the one car per minute at peak took off the 
saturation of the other streets.  Planning and Building Safety Director Russ noted the 
impact might be hard to measure but noted at saturation there would be relief and effect 
on the overall corridor with the one car per minute.   
 
Council member Leh asked about timeline and delay impacts.  Planning and Building  
Safety Director Russ noted it is a twenty year goal and twenty year traffic forecast 
provided by DRCOG.  This item is being presented since there exists an opportunity to 
purchase the Pine Street property needed for the extension.     
 
Council member Stolzmann asked about current lane widths Highway 42 and the ones 
on South Boulder Road (SBR) that were just paved.  Planning and Building Safety 
Director Russ noted the lanes on Hwy. 42 are 12’ or wider and on SBR 10 ½’ since it is 
not a state highway.   
 
Council member Stolzmann asked if the smaller lanes were chosen on South Boulder 
Road to calm traffic.  Public Works Director Kowar noted the lanes are not standard on 
SBR because of amount of area to work with and CDOT would not approve the smaller 
lanes on a State Highway. 
  
Council member Stolzmann understood the difference in lane width and commented 
there were lots of other options besides the 3 lane and 5 lane options. She has heard 
dissatisfaction with congestion and safety with the traffic on Hwy 42 and agrees 
something needs to be done and suggested a 4 lane with a regional bike path. 
 
Mayor Muckle called for public comment on the study. 
 
PUBLIC COMMENT 
 
John Leary, 1116 LaFarge Avenue, Louisville, CO was not clear about the purpose of 
the Lee Avenue alternative.  He saw a bigger issue than a 60 car peak relief.  When the 
plan was adopted there was a lot of discussion to wait and see if we need this on Hwy. 
42.  The study only addresses generation of traffic by DELO and Tebo property.  He 
stated the City does not know how transportation is going to work with Hwy 42, railroad 
tracks and stops to make left turns into Pine Plaza.  He recommended modeling should 
be done before a decision is made to spend so much money. 
 
Carlos Hernandez, 279 Chestnut Street, Louisville, CO noted he had been on the 
Louisville Revitalization Commission for about six years and talked about this issue 
many times.  He noted this is a key bike/pedestrian corridor would make a good ride 
from Dutch Creek to Steel Ranch without going on Highway 42 and Main Street.  Traffic 
would be diverted.  This would be comparable to streets being introduced in other cities 
which add to the grid and run parallel to major streets to deal with growing traffic.   He 
urged Council not to miss the opportunity to acquire this property. 
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Bob Tofte, 1417 Courtesy Road, Louisville, CO was in favor of the grid system to not 
allow isolation and connect north to south.   
 
Sherry Sommer, 910 S. Palisade Court, Louisville, CO asked how the dollars are raised 
and whether DELO will add traffic volume.  She asked how a developer contributes. 
 
Jean Morgan, 1131 Spruce Street, Louisville, CO appreciated the City Manager meeting 
with the two neighboring property owners.  She was at the meetings since 2003 and 
noted she heard the neighborhood would not be impacted.  She wondered if anyone 
contacted the Little League Council and asked about the impact.  Concerning the two 
fatalities, one was a trailer backing into a business and the other driver had a stroke, so 
was not car related.  She wondered if the bike/pedestrian lane could go through the 
neighborhood.  The train would impact back-up on Lee Avenue as well as Pine.  She 
wondered why there was a need to buy this house right now and asked the Council to 
consider what it would be like for the neighbors. 
 
Steve Poppitz, 1036 Walnut, Louisville, CO was adamantly opposed to this idea.  He 
noted he sat and watched a game at Miner’s Field and during the entire game, only 7 
cars went by.  He urged Council to keep this slow and historic neighborhood as such.  
He thanked Council member Stolzmann for pointing out these are not the only solutions 
and John Leary for commenting residents were told it was a wait and see proposition. 
 
Mayor Muckle called for Council comment and hearing none, called the next agenda 
item. 
 

1125 PINE STREET 
 

1. RESOLUTION NO. 18, SERIES 2015 – A RESOLUTION 
APPROVING A PURCHASE CONTRACT TO BUY AND SELL 
REAL ESTATE FOR THE CITY’S ACQUISTION OF 
APPROXIMATELY 0.39 ACRES OF PROPERTY LOCATED AT 
1125 PINE STREET IN THE CITY OF LOUISVILLE 

 
2. ORDINANCE NO. 1684, SERIES 2015 – AN ORDINANCE 

AUTHORIZING THE PAYMENT OF CITY MONEYS FOR THE 
CITY’S ACQUISITION OF APPROXIMATELY 0.39 ACRES OF 
PROPERTY LOCATED AT 1125 PINE STREET IN THE CITY OF 
LOUISVILLE -  1st Reading – Set Public Hearing 06/02/2015 

 
Mayor Muckle requested a City Attorney introduction. 
 
City Attorney Light introduced Ordinance No. 1684, Series 2015 and Resolution No. 18, 
Series 2015.  He mentioned members of the public may comment on either agenda 
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item.  He noted the items were continued from the April 7 meeting rather than April 21, 
2015. 
 
 Mayor Muckle requested a staff presentation. 
 
Economic Development Director DeJong reviewed the purchase contract for 1125 Pine 
Street, which is a .39 acre parcel and approximately 55 feet wide.  The parcel is needed 
for the Lee Avenue extension, which is included in the Highway 42 Plan.  A component 
of the Highway 42 Plan is to keep the highway at 3 lanes and enhance local street 
network connections. During Highway 42 Plan preparation, concerns and opportunities 
were identified. The concerns include increased traffic; the affect to Miner’s Field; and 
the impact on homes and neighborhoods. The opportunities include Hwy 42 
improvements; transportation choices; Pine Street revitalization and emergency 
response. 
 
The property is owned by Petra Properties, LLC.  Discussions began in September of 
2013 and negotiations continued during 2014 and 2015.  Several executive sessions 
where conducted to receive negotiating strategy.  Two appraisals were conducted; one 
on January 8, 2014 for $335,000 value and the second was November 24, 2014 for a 
$270,000 value. There is an existing lease on the property for $1,800 per month, which 
expires March 31, 2016.  The purchase price is $385,000, which is $50,000 above the 
highest appraisal.  The seller is not willing to go any lower and the cost of condemnation 
would likely exceed the purchase price.   

 
The main terms of the contract are as follows: The total purchase price is $385,000, 
with $50,000 earnest money deposit.  There will be no real estate commission owed by 
either party.  Closing to be July 31, 2015 – Closing can be extended by Seller up until 
November 16, 2015 if they have not found an appropriate property for a 1031 exchange. 
City can extend up until November 16, 2015 if there isn’t an effective ordinance. 
$50/day penalty after July 31 if the City has the ability to close but such closing does not 
occur. The penalty doesn’t apply for the reasons above. No real estate commission is 
owed by either party. The existing $1,800 per month lease remains on the property. The 
existing lease expires March 31, 2016.  
 
Fiscal impact:  The purchase price is $385,000. In the future, funds are needed for 
design and construction of Lee Avenue extension. 
 
Staff recommendation: City Council approval of Resolution No. 18, Series 2015,  
the purchase contract for 1125 Pine and of Ordinance No. 1684, Series 2015 on first 
reading and set a public hearing June 2, 2015.   
 
COUNCIL COMMENTS 
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Council member Lipton asked about the rights of the property owner for redevelopment, 
should the City decide against purchasing the property.  Planning and Building Safety 
Director Russ explained if the applicant decided to expand their project, they would 
have to go through a mandatory rezoning.  They are currently zoned mixed use 
residential district and may continue to operate as a residential use.  If they came in with 
a development application, it would be processed as mixed use residential. 
 
Council member Lipton asked if the Council declined to purchase this property, it may 
be quite possible there would not be another opportunity.  Planning and Building Safety  
Director Russ confirmed it is possible the City may not have another opportunity.   
 
Council member Leh inquired whether the City could take first right of refusal, if the 
owner agreed.  Economic Development Director DeJong was unsure how the owner 
would respond and noted they were a willing partner in the sale of the property. If the 
City does not purchase the property, they may be looking for other ways to develop the 
property.  He could ask the applicant if they were interested in the first right of refusal.   
 
Mayor Muckle inquired what could be built on this mixed use residential zoned property.  
Planning and Building Safety Director Russ explained multi-family units could be built 
with a Special Review however it would be mostly multi-family with ground floor retail.  A 
single family unit would not be allowed.   
 
Mayor Pro Tem Dalton inquired what would happen if the owner decided to redevelop 
the property and later on the City determined the street was needed.  Planning and 
Building Safety Director Russ explained the City could approach the land owner and 
offer to purchase the property, but if the owner refused, it could qualify as eminent 
domain project. It may be a voluntary or non-voluntary acquisition.      
 
PUBLIC COMMENTS 
 
Samuel Duran,1109 Pine Street, Louisville, CO explained he has lived in the area all his 
life.  He felt this purchase would be a very expensive way to extend Lee Avenue.  He 
did not oppose development as long as it stayed up north.  He referred to the 2003 and 
2013 Framework Plans, which noted the City would not force change or impact the 
Miner’s Field and Little Italy neighborhoods.  He agreed with the comments made by 
other neighbors. He was not aware his street was considered commercial. Planning and 
Building Safety Director Russ noted the zoning has changed a number of times but is 
now MUR.   
 
Mr. Duran urged Council not to buy the home and extend Lee Avenue. He asked if 
CDOT had any influence on the Lee Avenue extension. Planning and Building Safety 
Director Russ explained CDOT developed their plan assuming Lee Avenue would be 
extended however they do not have control over the development.  It is up to the City to 
decide on a development plan and its implementation.  
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Steve Poppitz, 1036 Walnut, Louisville, CO presented 25 additional signatures against 
extending Lee Avenue.  
 
John Leary, 1116 LaFarge Avenue, Louisville, CO reviewed the principals of the Mixed 
Use Standards and Guidelines and the Highway 42 Revitalization Area Comprehensive  
Plan, which included statements about strengthening and enhancing residential 
neighborhoods while protecting them from potential impacts associated with new 
development. He noted 95% of the neighborhood signed a petition.  He felt it was a 
matter whether the Council feels they know more about what’s good for the 
neighborhood than the people who live in the neighborhood.   
 
COUNCIL COMMENTS 
 
Council member Stolzmann disagreed with the answer given to Council member Lipton 
concerning the City not having another opportunity to purchase the property.  She was 
in favor of denying the resolution and felt Council should look at the Highway 42 Plan to 
determine a way to mitigate the congestion.  She stated on the one hand, Council has 
heard this will not impact the neighborhood, and on the other hand it will help alleviate 
the congestion on Highway 42.  If the City does not purchase the property the owner 
can continue to rent the property or sell it.  A new owner can live, rent or redevelop the 
property. She stated this item was not budgeted and Council has been told this roadway 
is not needed right away.     
 
Council member Leh felt the purchase of the property was premature due to the 
uncertainty.  He was not convinced a car per minute to the system would create a 
problem.  He stated he would vote against the resolution.   
 
Council member Keany stated based on the Planning Director’s comments that this 
street extension may not be built for 18 to 20 years and the City’s current budget 
situation, he felt the purchase was premature. He would not support the purchase of this 
property.   
 
Mayor Muckle stated the Council has agreed not to put in the road until the adjacent 
properties are available.  If the road is not built in the near future it would address the 
Pine Street resident’s concerns.  He agreed with the value of connecting 
neighborhoods.  He did not support the resolution.     
 
Mayor Muckle called for public comment and hearing none, closed the public hearing.   

 
RESOLUTION No. 18, SERIES 2015 

 
MOTION:  Mayor Muckle moved to approve Resolution No. 18, Series 2015, seconded 
by Mayor Pro Tem Dalton.   
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Council member Lipton voiced his concern the transportation issue has not been 
resolved.  He was opposed to putting new streets in established neighborhoods.  He felt 
Council should listen to the residents, but did not want to miss the opportunity of 
purchasing the property.  He felt it would be advantageous to have the property.  
 
Mayor Pro Tem Dalton clarified if the property was purchased there is no immediate 
need for a roadway.  If all the adjacent properties redeveloped under the MUR zoning,   
and the roadway was delayed, it would be more expensive for future City Councils to 
purchase this property in the future.    
 
VOTE:  Roll call vote was taken.  The motion failed by a vote of 6-0.  Absent:  Council 
member Loo.   
 

ORDINANCE No. 1684, SERIES 2015 
 

MOTION:  Mayor Pro Tem Dalton moved the City Council take no further action on 
Ordinance No. 1684, Series 2015, seconded by Mayor Muckle.  All were in favor.  
Absent:  Council member Loo.   
 

GRAIN ELEVATOR 
 

1. RESOLUTION No. 29, SERIES 2015 – A RESOLUTION APPROVING A 
FINAL PLAT, FINAL PLANNED UNIT DEVELOPMENT (PUD) PLAN, 
AND SPECIAL REVIEW USE (SRU) TO ALLOW FOR THE 
CONSTRUCTION OF A NEW BUILDING AND ADDITIONS TO TWO 
EXISTING BUILDINGS TOTALING 27,000 SQUARE FEET AND ALLOW 
OUTDOOR SALES AND ACTIVITIES AT THE GRAIN ELEVATOR SITE, 
500-544 COUNTY ROAD 

 

2. RESOLUTION No. 30, SERIES 2015 – A RESOLUTION DESIGNATING 
THE LOUISVILLE GRAIN ELEVATOR AT 540 COUNTY ROAD A 
HISTORIC LANDMARK 

Mayor Muckle requested a staff presentation. 
 

Planning and Building Safety Director Russ explained Resolution No. 29, Series 2015 
and Resolution No. 30, Series 2015 is a request for a final plat, final planned unit 
development (PUD), special review use (SRU), and landmark for the Grain Elevator at 
500-544 County Road.  He described the Grain Elevator location, the proposed uses 
and the landmarking criteria as follows: 
 

 Located in the Transition Area of Downtown Louisville  
 Property zoned Commercial Business  
 Three lots and one outlot  
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 Existing BNSF lease and potential future lease  
 No public land dedication Existing BNSF lease area Potential future lease area 

Grain Elevator  
 Additions to two buildings  
 Replace one building  
 32,454 square feet leasable area  
 Lot coverage and rear setback waiver requests  
 Allowed 2 stories and 35 feet  
 Request for 3 stories and 38 feet  
 Allowance for rooftop screening to extend to 41.5 feet 35 Feet 45 Feet 27 Feet 

30 Feet Project area Grain Elevator  
 63 spaces required/ 64 spaces provided and a potential for 17 additional spaces  
 18 small car spaces  

 
Grain Elevator Background:   

• Built in 1905 by John K. Mullen, who was the namesake for Mullen High School 
in Denver. 

• Historically used to provide grain to local farmers (by cart) and Denver (by rail 
car).   

• Built along rail line that went to Acme mine.  
• Managed by Howard Moore from 1907 to 1934.  Howard was a mayor of the City 

of Louisville.  
• Owned by Thomas Family from 1957 until 2012; Last occupied in 1960’s as a 

feed store.  
• Stacked plank construction.  

 
Special Review Use: The applicant is requesting a special review use to allow outdoor 
gathering, outdoor sales of food and beverages, and municipal uses including 
interpretive historic sites on the property.  Staff found all five criteria have been met with 
one condition, limiting the hours of outdoor use, and recommends approval of the SRU. 
 
The Historic Preservation Commission reviewed the application on March 16th and was 
generally in favor of the project.  The Commission expressed some concern the 
materials of the new buildings could make them look too similar to the Grain Elevator, 
causing confusion about the ages of the various buildings. The Commission was 
strongly in favor of landmarking the Grain Elevator, and unanimously recommended 
approval of the landmark request. 
 
Planning Commission reviewed the application on April 9, 2015 and unanimously 
recommended approval. The Commission had questions about what drove the increase 
in the height request and about what exactly was included in the outdoor sales and 
activities. Several members of the public spoke, and were generally in favor of the plan. 
There was also discussion of the applicant’s request to waive the requirements for 
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undergrounding utilities and replacing streetlights. The Commission placed conditions 
requiring the applicant and staff to clarify and address those requirements. Overall, 
Planning Commission expressed strong support for the project. 
 
Staff recommends approval of the proposal with the following conditions:  
 

1. The use of outdoor areas shall be limited to between the hours of 8 am and 
midnight.  

2. The developer shall be required to underground utility lines crossing County 
Road and replace the street lights per Public Works standards. 

 
COUNCIL COMMENT 
 
Council member Keany inquired about the hours of operations restrictions and whether 
it was for seven days a week. Planning and Building Safety Director Russ confirmed it 
was for seven days a week.   
 
Council member Keany noted Council has heard numerous complaints from downtown 
residents relative to loud outside music and outside sales during the week nights.  He 
was concerned the restrictions were not restrictive enough.   
 
APPLICANT PRESENTATION 
 
Erik Hartronft, 950 Spruce Street, Suite 2A, Louisville, CO introduced his business 
partner, Mr. Randy Caranci.  Mr. Caranci owns the property to the south of the grain 
elevator and together they purchased the grain elevator from the City and formed 
Louisville Mill Site LLC to develop the site. He described the property and explained the 
grain elevator would be the centerpiece, including landmarking this unique property.  
They have been working for a year on the mitigation of the interior of the grain elevator. 
He described how the elevator operated and its history and how they have taken some 
cues from the mining buildings in town.  There are three buildable lots; two with existing 
buildings and room for one new build.  The warehouse will be transformed to be 
compatible with the rest of the development.  The single story building will become a 
new commercial building with retail, restaurants and offices, which will help support the 
grain elevator building in perpetuity.   The front of the elevator will have a mill site green 
(open space area).  Sight lines have been developed to maximize the view corridor of 
the grain elevator.  A landmark alteration certificate has been granted for the proposed 
additions to the east and west side of the grain elevator.   
 
One item was added to the project recently, the scales have been located and the 
Warembourg family has agreed to donate them back along with a small granary they 
own.   As a part of planning process they explored additional parking they believe 
should be deemed by the City.  They intend to preserve the grain elevator and create 
indoor/outdoor spaces.  They plan a walkway to go around the grain bins and provide 
areas, which will not impact the historical significance.  There will be commercial uses 
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on the main level and an interpretive historic sight to allow people to see the workings of 
the mill.   
 
With respect to the two conditions, they are okay with the restriction on hours of outdoor 
use. They have concerns about the re-platting of this lot and the undergrounding of 
utility lines and noted Qwest and Comcast have not been asked to underground their 
utilities and noted these costs have not been figured into the pro-forma.  With respect to 
the street lights matching Old Town, they feel they are compliant with the Old Town 
standard for street lights.  He noted the existing street lights at Parbois Place were 
allowed to remain after its redevelopment.  He requested the second condition be struck 
from the approval.  He thanked Council for their foresight in saving this property and 
providing them an opportunity to buy the property.   
 
COUNCIL COMMENT 
 
Council member Stolzmann asked the applicant if the Louisville Fire Protection District’s 
concerns were resolved.  Mr. Hartronft responded yes.   
 
Council member Stolzmann inquired whether the applicant had discussions with the 
Urban Renewal Authority about their interest in replacing the lights in this area. Mr. 
Hartronft explained they had discussions with Economic Development Director DeJong 
and at a Louisville Revitalization Commission (LRC) Meeting relative to replacing the 
lights to the downtown standards. The applicants have concerns about traffic calming 
and pedestrian friendly measures.  They believe it would be beneficial to expand the 
pedestrian bulbouts to make it clear this area is a part of downtown.  He felt this would 
be a great City project.      
 
Council member Stolzmann inquired about the commercial building signage.  Mr. 
Hartronft explained there are two or three different types of signs, which will match the 
downtown sign standards.  One requested exemption is the stair tower for the building.  
 
PUBLIC COMMENT 
 
Michael Menaker, 1827 W. Chokecherry Drive, Louisville, CO explained this has been a 
long term goal and dream of many residents.  He thanked Erik Hartkronft and Randy 
Caranci for this project.  He was sympathetic to the applicant for relief on 
undergrounding and lighting requirements.  As a member of the LRC he stated they 
have not seen a request for funding.  He urged Council to grant the applicant’s request 
for relief from the Public Works condition.     
 
Sherry Sommer, 910 S. Palisade Ct., Louisville, CO voiced her appreciation for the 
discussion on the noise issue.  She stressed the importance of businesses to be 
considerate of the residents.   
 

40



City Council 
Meeting Minutes 

May 19, 2015 
Page 18 of 34 

Carlos Hernandez, 279 Chestnut St., Louisville, CO asked the applicant to consider bike 
parking.  He noted a lot of bikes are coming into the downtown area.   
 
Jean Morgan, 1131 Spruce St., Louisville, CO thanked the City for preserving the grain 
elevator.  She agreed Erik and Randy are doing a great job.   
 
COUNCIL COMMENT 
 
Council member Keany requested more staff discussion on Condition 2, and stated he 
would like to change Condition 1 as follows:  8:00 a.m. to midnight, on Fridays and 
Saturdays and 8:00 a.m. to 10:00 p.m. Sunday thru Thursday (for outdoor activities).   
 
Public Works Director Kowar explained in spirit of the Louisville Municipal Code (LMC) 
the Public Works Department has followed the requirement to match other development 
requests.  The City Council has the discretion to decide the right amount of ambiance 
around this project.   
 
Mayor Muckle voiced his appreciation for the concern over the noise but the standard is 
midnight.  
 
Mayor Pro Tem Dalton agreed the downtown standard is appropriate for this site.  He 
was pleased with the way this project has come together.   
 
Council member Keany voiced his concern over outdoor amplified music outdoors in the 
evening hours and especially on week nights.  He favored a condition prohibiting 
amplified music outdoors after 10:00 p.m. 
 
Council member Stolzmann was in favor of removing the requirement for the 
undergrounding of the utilities.  She hoped the applicant would work with the urban 
renewal authority on this project and on the crosswalk project.  She agreed Council 
should do something to address the noise issues.  She felt a standard might be applied 
for everyone.   
 
Council member Keany inquired whether amplified music is a SRU.  Planning and 
Safety Director Russ explained Chapter 9 of the Louisville Municipal Code does 
address nuisances and measures of control.  The SRU does not allow nuisance 
behaviors.   
 
Council member Keany explained the Louisville Police Department believes they do not 
have an ordinance to enforce amplified music.  He stated if the applicant is willing to 
accept a condition of no amplified music past 10:00 p.m. Sundays through Thursdays, it 
would address his concern.  If Condition 1 could be modified to read “outside sales area 
should be limited to the hours of 8:00 p.m. and midnight and amplified music shall be 
allowed after 10:00 p.m. Sunday through Thursday.     
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Mayor Muckle supported Council member Stolzmann’s suggestion to apply the same 
condition to everyone.  He could support Council member Keany’s suggested condition.  
He asked the applicants if the condition was acceptable.  Erik Hartronft supported the 
condition, but agreed it should be standardized for everyone in the downtown area.  He 
thanked Jean Morgan for her contributions to the grain elevator. 
 
Mayor Muckle also thanked all the citizens who have been involved in preserving the 
grain elevator and for supporting the historic preservation tax.   

 
RESOLUTION No. 29, SERIES 2015 

 
MOTION:  Council member Keany moved to approve Resolution No. 29, Series 2015, 
with the following modification:  Strike condition #2; and revising condition #1 to read:  
The outdoor area shall be limited between the hours of 8:00 a.m. and midnight and 
outside music shall be limited to 10:00 p.m., Sunday through Thursday evenings.  
Mayor Pro Tem Dalton seconded the motion.        
 
City Attorney Light reviewed the additional terms added to Condition #1:  “and outside 
amplified music shall be limited to no later than 10:00 p.m. Sunday through Thursday.”  
He offered a friendly amendment to add other provisions in the Louisville Municipal 
Code to provide control.  Council member Keany and Mayor Pro Tem Dalton accepted 
the amendment. 
 
VOTE:  All were in favor.  Absent:  Council member Loo.    
 

RESOLUTION No. 30, SERIES 2015 
 

MOTION:  Mayor Muckle moved to approve Resolution No. 30, Series 2015, seconded 
by Mayor Pro Tem Dalton.   All were in favor.  Absent:  Council member Loo. 

 
Council member Stolzmann felt the Council should direct staff to bring back a standard 
for outdoor noise in the downtown area, and Economic Development Director DeJong 
should follow-up with the applicant on the urban renewal process for possible tax 
increment funding for their project.   
 
Director DeJong reported that he has a number of conversations with the applicant 
about pursuing an application for urban renewal funds.    

  
REVIEW AND CONFIRMATION OF ALTERNATIVE LAND USE SCENARIOS AND 
MAIN STREET AND CENTENNIAL DRIVE INTERSECTION ALIGNMENTS TO BE 

STUDIED AS PART OF THE SOUTH BOULDER ROAD SMALL AREA PLAN 
 

Mayor Muckle requested a staff presentation and noted Council approval is being asked 
for the next step in the study. Due to the lateness of the evening, he proposed the City 
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Council not initiate discussion on this matter this evening, but would allow the public to 
speak.  He noted this will not be the last chance for the public to speak on this matter. 
 
Planning and Building Safety Director Russ stated the City is currently working on the 
South Boulder Road Small Area Plan. The goal of the South Boulder Road Small Area 
Planning work is to develop a land use and public infrastructure plan with community 
support and provides a reliable roadmap for both public and private investments in this 
important corridor.   The study area for the project is along South Boulder Road from 
Via Appia to the east City limits with Lafayette, and Highway 42/96th Street from Coal 
Creek Station to the north City limits at Paschal Drive. This planning effort is divided into 
five phases: desire, discovery, design, discussion, and documentation.  
 
 

1. Desire – Use community outreach to solicit and document the community’s 
expectations for the corridor and identify specific measures of success (character 
traits, fiscal performance, transportation system effectiveness, etc.) that will be 
used to ensure those expectations are met; 

2. Discover – Analyze the corridor and document the existing performance (zoning 
build out, fiscal performance, transportation performance) of the corridor to 
establish a baseline for future comparisons;  

3. Design – Outline, with community input, alternative land use and infrastructure 
scenarios for consideration by the community;  

4. Discussion – Test and refine alternative land use and infrastructure scenarios 
with the community and develop a preferred land use and infrastructure scenario 
(the Small Area Plan);  

5. Documentation – Translates the Small Area Plan into zoning amendments and 
potentially design overlays incorporated into the Louisville Municipal Code.  

6. Staff has completed the first two steps (Desire and Discovery) of the South 
Boulder Road five step community outreach process. We are now at the 
culmination of the “Design” phase of the project.  

 
Staff worked with the community on the desire and discovery phases and is now looking 
at the design opportunities within the corridor.  From the desire phase the strengths, 
opportunities and threats were identified.  From public comments, the alternatives have 
been outlined for study. The three alternatives study will look at the 1) Character and 
design of the development;  2) Changes to property rights; 3) Fiscal impacts;  4) Traffic 
impacts;  5) Public costs; 6) School impacts; and  7) Evaluated against the measures of 
success. 
 
Alternatives:  Staff and consultants analyzed the corridor to identify areas likely to 
change based on market pressures in the next 20 years. These areas were mapped for 
two reasons: 1) these properties are allowed more development in zoning than is 
currently built; and/or, 2) the value of the buildings on these properties is less than 30% 
of the combined total property and building value. Each alternative presented is based 
on a different source of community input. The “Workshop” alternative is based on the 
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majority of comments received at two community design workshops.  Three different 
mixed use types were defined to meet the needs of the different areas and alternatives: 
 
The Mixed Use: Employment focuses on office uses (minimum of 60%), with residential 
uses allowed conditionally based on criteria, senior, affordable, etc.) and meets fiscal 
and community design goals.  The Mixed Use – General type allows both retail and 
office commercial development, with at least 40% of floor area required to be retail to 
encourage developments to incorporate ground-floor retail. Residential is again allowed 
with the same conditions. The Mixed Use – Retail type does not allow residential and 
has the same 40% minimum requirement for retail.  
 
Currently, there are 516 residential units, approximately 200,000 sf of office and 
370,000 sf of retail land uses identified in the areas of change. Current zoning in the 
corridor would allow up to 1,117 residential units, 1.2 million sf of office and 550,000 sf 
of retail. Buildings are allowed up to 3 stories. Waivers may be requested through the 
Planned Unit Development (PUD) process. Land area allocated to residential land uses 
represents 34% of the areas of change. Retail and office represent 16% and 9% of the 
land area respectively.  
 
COUNCIL COMMENTS 
 
Council member Keany inquired about a note on the slide implying first through third 
stories by right, waiver requests allowed.   He asked if the waiver was for the fourth 
story.  Planning and Building Safety Director Russ noted it could be any number of 
things including a fourth story. 
 
Council member Lipton inquired about the current zoning for residential.  Planning and 
Building Safety Director Russ explained the Coal Creek Station Preliminary PUD 
minimum allowance included 12 units per acre and a maximum of 20 per acre, which is 
included in the 490 units.   
 
Council member Lipton asked for clarification on the 231allowed units.  Planning and 
Building Safety Director Russ explained Boulder County Housing Development General 
Development Plan allows 231 units.     
 
Council member Lipton inquired whether the units may not include those approved. 
Planning and Building Safety Director Russ responded yes and explained because 
those units have not been built, but will be held in reserve until they are built and noted 
a Preliminary PUD lasts only one year, while Final PUDs last three years.   
 
Council member Leh addressed the alternatives and inquired whether Council will have 
to decide on one alternative.  Planning and Building Safety Director Russ explained the 
alternatives provide a study of different land mixed uses. The intent of the design 
process is to look at the three alternatives and present evidence to the public on the 
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fiscal performance and from a traffic perspective and then allow the community to take 
the information and create a fourth alternative, a hybrid, or a preferred alternative.   He 
stressed this has been a very public process, which is classified in three alternatives; 1) 
Community Workshop, 2) Market and 3) Survey. The Community Workshop reflects the 
majority of the public comments and the In-Vision Louisville site.  The Workshop 
Alternative would have the least amount of development overall, being mainly one story 
with a second allowed conditionally. It also focuses more on retail and less on 
residential, and has the most park and open space land than the other alternatives. It 
includes the Steel Ranch Market Place, The North End commercial portion; Louisville 
Plaza and the Safeway redevelopment.  The Santilli property to the east is zoned 
commercial, but has been earmarked for open space acquisition.  Community 
improvements include pocket parks, plazas, extending greenways and extensions of 
roadways.   
 
Council member Keany addressed the areas shown as open space and stated those 
areas have not been purchased.  Public members at the workshops identified those 
areas as desirable areas for open space.  Planning and Building Safety Director Russ 
confirmed Council member Keany’s statement.  He identified land use scenarios and 
noted any number of developments may come into the area.  The study is showing the 
maximum number of commercial and office space with an assumption on residential 
and does not represent full residential.  The same assumption was made in all three 
scenarios, which are ballpark figures per study.   
 
The Market Alternative:  This alternative has the most development, allowing three 
stories everywhere and a fourth story conditionally. It has the most residential, with less 
focus on office, retail, and parks and open space. This alternative is recommended for 
further study because it provides a high-end estimate for future development and a low-
end estimate for public investment and reflects interests expressed by the business 
community and market conditions.   
 
The Survey Alternative: This alternative falls in the middle, allowing two stories and a 
third conditionally. It also has the most retail and commercial development. This 
alternative is recommended for further study because it provides mid-range estimates 
for future development and public investment and reflects survey results. The North End 
would be mixed use ground floor retail with upper floor office.  The Santilli property 
would be half mixed use employment and half open space.   
 
Main Street and Centennial Drive Intersection:  The proposed land use scenarios 
include slight variations in street network, the most significant being the Workshop and 
Survey Alternatives proposal of realigning Main Street at South Boulder Road to meet 
Centennial Drive. Other recommended infrastructure improvements will be further 
vetted with the community and highlighted in the development of the preferred land use 
scenario. Staff is requesting confirmation from City Council regarding the Main Street 
and Centennial Drive intersection alternatives to be considered. Staff is recommending 
the analysis of the intersection occur in the small area plan because during the Desire 
and Discover phases of the effort the public comments focused on a number of 
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concerns. The projections are intended to represent an order of magnitude and not be 
exact. Specifically, the existing development in the areas of change, as well as what is 
allowed in those areas under the current development regulations.  
 
The Main Street realignment has a lot of potential cost from a social and property owner 
perspective as well as from the City’s perspective.  If the City Council chooses not to 
include it in the study, it will be removed from the study.  The realignment is being 
discussed for the following reasons:  1) The pedestrian crossings of SBR are lacking, 
uninviting and perceived as unsafe; 2) Traffic congestion in the Corridor is a threat to 
the success and livability of the corridor and 3) Downtown is lacking a gateway from 
South Boulder Road.  Additionally, the 2013 Comprehensive Plan provides policy 
direction to “Explore realigning Main Street on the southern edge of the (SBR) corridor 
to align with Centennial Drive to provide a gateway to downtown and provide a safe and 
efficient access plan for the (SBR) corridor”. The City is limited in its options to 
accommodate future traffic along South Boulder Road. Widening the roadway from 4 
lanes to 6 lanes is not feasible. The current configuration of Main Street and Centennial 
Drive intersection creates problems for traffic flow on South Boulder Road. The signals 
are too close together and the volume of turning movements from Main Street and 
Centennial Drive alters the necessary operations of the corridor from South Boulder 
Road progression to managing the number of vehicles stacking between the signals. 
 
Options:  Three options with variants are being requested for further evaluation.   Each 
option represents both a transportation solution and corresponding land use scenario.  
 
Option 1:  This option represents the do nothing alternative. This alternative should be 
considered because it establishes a baseline from which alternatives can be tested. 
Option 1 leaves the signal configuration unchanged. Pedestrian improvements in this 
alternative would be limited as the often requested pedestrian underpass would not be 
feasible near this intersection because of pedestrian approaches and likely right-of-way 
impacts. In this scenario the current Residential Low density (RL) zoning of the property 
would remain unchanged. Current RL zoning would allow up to 26 residential units. 
Staff estimates 16 of those 26 units could be constructed when all access and design 
requirements are met.  
 
Option 2:  This option realigns Main Street west to Centennial Drive and the property 
acquired for the roadway would be turned into a community park. Two pedestrian 
variants are introduced. One variant uses an at-grade pedestrian only signal near the 
BNSF rail road. The other variant uses a pedestrian underpass that can take advantage 
of acquired right-of-way and Centennial Drive.  
 
Option 3: This option also realigns Main Street west to Centennial Drive. Staff 
determined shifting a potential pedestrian underpass to the Main Street right-of-way 
infeasible because of the BNSF right-of-way. The difference between option two and 
three converts excess land acquired for the roadway to a mixed use commercial and 
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residential development to reduce the costs of the project. The same two pedestrian 
variants are introduced with this option - one being an at-grade pedestrian only signal 
near the BNSF rail road and the other being a pedestrian underpass at Centennial 
Drive. The potential land use scenario would yield 17,000 sf of retail and six residential 
units. 
 
Like the proposed land use scenarios being recommended for testing, staff is 
requesting City Council confirm the alternative intersection alignments to be evaluated 
for traffic operation and cost. Funding to cover the cost of analyzing each of the various 
scenarios is included in the City’s 2015 budget. 
 
COUNCIL COMMENT 
 
 
Mayor Muckle felt due to the hour, the Council will not get to the executive session.  He 
asked Council if they would consider moving the executive session and other agenda 
items to next week.  Mayor Pro Tem Dalton agreed. 
 
Mayor Muckle requested staff members who were to be included in the executive 
session be permitted to leave the meeting.  He also suggested the Historic Preservation 
Master Plan be rescheduled.  He suggested continuing this and the executive session 
on Tuesday, May 26th. 
 
Council member Stolzmann asked if the Historic Preservation Consultant would be 
available for next week’s meeting.  It was confirmed the consultant was available for the 
next meeting. 
 
City Attorney Light recommended the City Council call a special meeting for May 26th 
and to include the items they wish to be placed on the agenda.  Mayor Muckle would 
call for a special meeting after public comment on the South Boulder Road Area Plan.   
 
PUBLIC COMMENT 
 
Mayor Muckle called for public comment and requested public comments be kept to 
three minutes.   
 
Patricia Thompson, 1381 Golden Eagle Way, Louisville, CO understood this study is in 
its early stages, but voiced concern over the high density housing units. She noted the 
School District has no plans to address enrollment issues.  Louisville Elementary is not 
at capacity yet, but BVSD projects within five years there will be an additional 100 
students and by 2019 and 2020 there will be 700 children.  Some students will go to 
Louisville Elementary School and some to Coal Creek Elementary, but all will go to 
Louisville Middle School. She did not want to see the quality of schools affected.   
 
Chris Saxman, 1384 Paschal Drive, Louisville, CO felt when considering redeveloping 
the City, Council should keep in mind the character of Louisville and think about the 
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density, traffic and school enrollment.  He voiced his concern over and opposed four 
story buildings.  
 
Lynda Newbold, representing the Owners of 1655 Main Street, Louisville, CO provided 
a handout to the City Council.  As owner, they feel the project is at a very large cost for 
very little benefit.  They feel this proposal splits their property down the middle.  The 
proposal to realign and put in a pedestrian underpass affects five property owners.  She 
thought there was not openness to the surrounding properties and felt there was not a 
cost benefit.  She did not feel this is a realistic project. 
 
Mario Rini, 1358 Golden Eagle Way, echoed the comments relative to the density and 
the impacts to the schools.  He addressed the height guidelines for 3 and 4 stories and 
felt it would be out of character for the City.   
 
Melissa Malerba, 1565 Main Street, Louisville, CO apologized for her emotional 
presentation.  She echoed what Ms. Newbold had stated.  She noted the proposed road 
goes right through her home.  She bought the home to raise her family and as an 
investment.  She has been following this process and has been limited in maintaining or 
investing in her property due to the length and delay of the City flagging her property for 
future City use.  She was concerned about the length and delay, more studies and City 
stating there are no funds for this project.  She felt there has been poor communication.  
She saw this as a costly project and the benefit is not there. She pled with the City to 
not delay a decision and to not put a road through her house. 
 
Joe Spanarella, 1515 Main Street, Louisville, CO, on behalf of Tesone family, noted 
they are trying to preserve the legacy of the family.  He was uncertain how much of their 
property would be lost to this project and looked forward to being better educated about 
this project.   
 
Andrew LeCuyer, 1364 Golden Eagle Way, Louisville, CO thanked Council for engaging 
in a deliberate process for planning.  He asked Council to carefully consider the change 
in character, school impacts and height restrictions.  
 
John Leary, 1116 Lafarge Avenue, Louisville, CO recently elected CAC chair, noted 
CAC does not usually take positions on items.  He felt an obligation to represent the   
270 signatures on a petition to not increase density.  He noted the survey done by the 
City did not show future projects.  The CAC survey showed what was in the pipeline.  
He didn’t think the Survey Option really included what answers were on the survey.  He 
felt some of the assumptions were incorrect.  He wanted more clarity in the options.  He 
was concerned about conditional things and long term impacts. 
 
Mayor Pro Tem Dalton left the meeting at 10:52 p.m. 
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Erik Hartronft, 817 Lincoln Avenue, Louisville, CO noted the Main Street realignment 
confuses him.  The initial planning for Louisville downtown was a grid and was planned 
that way, not suburban swoop. He asked Council to respect property rights and to not 
hold property owners hostage.  He thought it best to forget realignment so land owners 
can move on and it not be so costly to the City. 
 
Sherry Sommer, 910 S. Palisade, Louisville, CO stated she did not understand why the 
workshop was being dismissed.  She felt the baseline was wrong and should reflect 
what residents want.  She saw a lack of perspective in this plan; need to know what the 
population limit is.  She felt there was a need to have open space added.  She thought 
with added residential, the City would never meet demand for parking.  
 
COUNCIL COMMENT 
 
Mayor Muckle called for Council comment with the recognition this would be continued 
to another meeting.  
 
Council member Lipton doesn’t see cost benefit to the City or social cost to property 
owners.  He doesn’t support the Main Street realignment and would like to not spend 
any more time on it.  Pleas from the community are very compelling.  He proposed 
taking it off the table.  Density and growth would have a significant impact.  He asked to 
consider not dramatically changing the community character.   
 
Council member Leh felt this is an important process and thanked property owners for 
speaking.  He was not interested in increasing density in this corridor.  He noted 
realignment has some community support and whatever decision is made, needs to be 
done expeditiously.   
 
Council member Stolzmann liked the Main Street corridor being straight and the ability 
to look straight north from Community Park.  She felt the realignment actually took away 
the gateway.  She supported taking the crossing piece; separating the alignment and 
taking it off the table.  She noted the intent was not to be non-communicative and 
encouraged residents to speak up and let Council know how they could better 
communicate.  On density, she felt the workshop option had some merit but did not 
understand changing the zoning from PCZD to mixed use.  She felt it would make 
development of commercial spaces harder.  She did not support changing the zoning on 
the key corner on the east side of this corridor from retail.   
 
Mayor Muckle agreed with much of what was said and noted maintaining character was 
important.  He noted projects are coming to fruition because many want to live in 
Louisville. If nothing different is done or changes made, what the future will look like is a 
valuable conversation.  He thought the property owners deserved a decision soon and 
suggested a traffic study to see if it really was a huge cost with minimal advantage.  He 
asked staff to subtract projects that are completed or scheduled for completion to better 
see what is really available.   
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Council member Keany agreed there needed to be a decision on the realignment for the 
sake of the property owners involved.  Looking at redevelopment, he didn’t want more 
density, but wasn’t sure just what the right number is.  He wondered if there 
is demand for more commercial space along South Boulder Road. He appreciated 
public comment.  
 
Council Leh encouraged using language behind the options that did not give the 
impression of pitting developers against community members.   
 
Mayor Muckle called for a break at 11:22 PM and reconvened at 11:27 PM. 
 
Mayor Muckle suggested the McCaslin Small Area Plan be moved to June 2, the 
Historic Preservation Master Plan be rescheduled to next week, wastewater corrections 
be heard tonight, and the executive session be rescheduled.   
 
MOTION:  Mayor Muckle moved the Council continue until June 2, 2015 Agenda items 
8F and 8G, Seconded by Council Member Lipton. Motion passed unanimously.  Dalton 
absent. 
 
MOTION: Mayor Muckle requested and called a special meeting to be set for May 26, 
2015 at 7p.m. with the business items to be considered at that meeting to be Agenda 
items 8H and 8N. Seconded by Council Member Leh. Motion passed unanimously.  
Dalton absent. 

   
 

WASTEWATER UTILITY RATE CORRECTIONS 
 

Mayor Muckle requested a staff presentation 
 

Public Works Director Kowar noted staff recommends correcting the City’s Wastewater 
Utility Readiness to Serve Charge rate for Multifamily Residential customers to charge 
on a per dwelling unit basis instead of a per account basis, for the current Readiness to 
Serve Charge on May 1, 2015.  
 
On March 17, City Council approved new utility rates for Water and Wastewater. While 
preparing to implement the new rates, staff determined Raftelis, the City’s Utility Rate 
Consultant, made errors in the recommendation and calculation of wastewater rates 
and the multifamily wastewater rate structure. Staff met with Raftelis to determine the 
magnitude of errors and determine a corrective course of action. Raftelis prepared a 
memorandum regarding the identified errors and possible scenarios for correction.  
 
The two errors City staff discovered are as follows:  
1. The current Wastewater rates are less than they should be for all customers due to a 
formula error.  
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2. The current Multifamily Wastewater Readiness to Serve charge should be applied on 
a per dwelling unit basis and not a per account basis.  
 
The incorrect wastewater rates result in revenues roughly $500,000 dollars less than 
estimated in the financial plan for the 2015 fiscal year. Staff determined through review 
with Raftelis the reduced revenue could be absorbed while maintaining debt service 
coverage ratios, appropriate cash reserves, and previous future estimated rate increase 
levels. This ability to absorb this error is a direct result of better than anticipated loan 
payment terms in the financial plan for the wastewater treatment plant and stormwater 
outfall project loan. The city finance staff was able to secure these terms by working 
with the City’s lending partners to structure a repayment schedule that considers 
existing city Utility Fund debt payments and structures the new loan payments to have a 
lower payment in the beginning and a larger payment towards the end once existing 
debt has been paid off.  
 
He noted staff does not take this error lightly and that a representative from Raftelis was 
present for any questions.  
 
Staff recommends City Council approve a resolution correcting Multifamily Wastewater 
Readiness to Serve charges on a per dwelling unit basis instead of a per account basis. 
 
COUNCIL COMMENT 
 
Council member Stolzmann wondered since customers have not seen the wastewater 
increase yet, if there was a way to update this to what it is intended to be on the June 
bill instead of waiting a year.  
 
Public Works Director Kowar noted a mailer has been sent out to all customers 
concerning the new rate.  He felt the financial plan could absorb this change.  Staff will 
watch revenues and tap fees and determine if there is a point in time where something 
else is needed; Council would be made aware. 
 
Council member Keany supported the suggestion of staff, and noted that he was very 
disappointed with this whole process. 
 
Mayor Muckle was glad this was identified and corrected and supported what staff is 
recommending.  
 

RESOLUTION No. 31, Series 2015 
 
MOTION:  Council member Stolzmann moved Council approve Resolution No. 31, 
Series 2015. Seconded by Council Member Keany.   
 
City Attorney Light asked for clarification on Section 2, that revised rates would take 
effect May 1, 2015.  Public Works Director Kowar confirmed.   
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Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 
Absent: Mayor Pro Tem Dalton and Council member Loo. 
   

APPROVE CONSTRUCTION SERVICES AGREEMENT WITH MWH 
CONSTRUCTORS, INC., FOR THE WASTEWATER TREATMENT FACILITY 

UPGRADES 
 

Public Works Director Kowar noted staff recommends approval of a construction 
contract with MWH Constructors, Inc. in the amount of $26,968,534 and authorizes a 
staff controlled $2,696,853 contingency for construction of a new Wastewater Treatment 
Plant.     
 
On October 1, 2011, Louisville’s Wastewater Treatment Plant (WWTP) was issued a 
new discharge permit regulated by the Colorado Department of Public Health and 
Environment (CDPHE). This permit incorporated stricter discharge requirements for the 
City’s wastewater effluent released to Coal Creek. A compliance schedule was provided 
with a deadline for the WWTP to meet new ammonia removal standards by July 31, 
2017. Additionally, CDPHE is expected to implement new nutrient criteria for nitrogen 
and phosphorous, which the WWTP would be expected to meet in 2022. The WWTP is 
currently not able to reliably meet the 2017 standards and would not be able to meet the 
2022 standards at all. Non-compliance with new WWTP limits could result in a violation 
of Federal law, which could carry fines of up to $25,000 per day. In 2012, the City hired 
Dewberry Engineers to evaluate the existing facility. Dewberry determined the facility 
does not meet current CDPHE required design standards for redundancy and would not 
comply with the future discharge limits. The upgrades required to correct the 
deficiencies could be addressed by two smaller construction projects, several years 
apart, designed to address a specific regulation before it became effective, or one larger 
project that would bring the WWTP into compliance for the foreseeable future. It was 
determined that due to economies of scale, low interest rates, and a reduced impact to 
WWTP operations through one construction project instead of two, the City should 
pursue one large upgrade.  
 
Once the upgrade scope was well defined, the City hired Dewberry to design the facility 
improvements. The WWTP design phase commenced in May of 2013 and was finalized 
in February of 2015 with a solicitation for construction services issued in March. Four 
construction companies responded to the proposal. 
 
City and Dewberry’s staff reviewed qualifications of the low bidder and determined 
MWH Constructors, Inc. meets this project’s requirements. Based on the low bid and 
MWH’s qualifications, staff recommends the project be awarded to MWH Constructors, 
Inc.  
 
Although the low bid is $27,076,534, the contract documents gave Dewberry and staff 
flexibility to make certain equipment selections, which could reduce the bid price. Based 

52



City Council 
Meeting Minutes 

May 19, 2015 
Page 30 of 34 

on that equipment selection, staff recommends the contract amount for award to MWH 
be reduced to $26,968,534.  
 
The majority of funding for this project will be provided through a State Revolving Fund 
Loan with a subsidized interest rate. The remaining costs will be covered by the Utility 
Fund cash reserve and grant proceeds. Staff and consultants completed a financial plan 
update that accounted for the cost of this project and Council adopted wastewater 
service rates based on that plan to ensure a sustainable utility and repayment of the 
loan from the Wastewater Plant Upgrade account.  
 
The total project cost, including design fees, modeled with the latest financial plan 
update was $31,249,305, while the current project estimate is $31,746,907, after it has 
been reduced by $1,000,000 to account for the grant the City received. The total loan 
amount modeled was $25,800,000, with the current estimate of the required loan 
amount being $26,686,367, which is $886,367 higher. The Utility Fund cash reserve 
contribution required to cover this costs is $3,881,200 and, in addition to the design 
costs already spent, is $118,800 under the $4,000,000 modeled in the financial plan. 
These costs are within the parameters of the utility rate study and staff and consultants 
believe the loan proceeds, remaining grant revenues and revenue from adopted and 
proposed utility rates will be sufficient to cover all requirements.  
 
Staff recommended City Council award the construction agreement to MWH 
Constructors, Inc. for $26,968,534 and authorize staff to contract addenda up to 
$2,696,853 for additional work and project contingency, as well as authorize the Mayor 
and City Clerk to sign and execute contract documents on behalf of the City, all subject 
to the requirement that the notice of award and contract not be issued or signed until 
after closing of the CWRPDA loan for the project. 
 
COUNCIL COMMENT 
  
Mayor Muckle called for Council discussion. 
 
Council member Stolzmann noted she is anxious for the removal of ammonia and 
phosphorous from the water and looks forward to the completion of this project.   
 
City Attorney Light noted there was an amended staff direction to not award the contract 
until after the closing of the loan. 
 
MOTION: Mayor Muckle moved to award the construction agreement to MWH 
Constructors, Inc. for $26,968,534 and authorize staff to contract addenda up to 
$2,696,853 for additional work and project contingency, as well as authorize the Mayor 
and City Clerk to sign and execute contract documents on behalf of the City, all subject 
to the requirement that the notice of award and contract not be issued or signed until 
after closing of the CWRPDA loan for the project.  Seconded by Council member 
Stolzmann.  Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 
Absent: Mayor Pro Tem Dalton and Council member Loo. 
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ORDINANCE No. 1692, SERIES 2015 – AN ORDINANCE FOR THE REGULATION 
OF TRAFFIC BY THE CITY OF LOUISVILLE, COLORADO; AMENDING CERTAIN 
SECTIONS OF THE LOUISVILLE MUNICIPAL CODE CONCERNING FLASHING 

YELLOW SIGNALS AND DRIVING THROUGH PRIVATE PROPERTY – 2nd Reading 
–Public Hearing 

 
Mayor Muckle requested a City Attorney introduction. 
 
City Attorney Light introduced Ordinance No. 1692, Series 2015. 

 
Mayor Muckle opened the public hearing and requested a staff presentation. 

 
Public Works Director Kowar explained the ordinance includes the following two 
provisions to amend the City’s Traffic Code:   
 
Driving Through Private Property or Driveways: Amends Section 10.04.020 to make 
driving across private property from a public street to another public way unlawful by  
prohibiting drivers to cut across private property or driveways in order to avoid a traffic 
signal or stop sign in an effort to save time or avoid traffic. It also protects public health 
and safety. 
 
Flashing Yellow Light:  To amend Section 10.04.020 to regulate flashing yellow arrow 
traffic signals. The Federal Highway administration issued a memorandum approval for 
the optional use of the flashing yellow arrow as a means of signaling permissive left 
turns. The flashing yellow arrow traffic signal indication was incorporated into the 2009 
Edition of the Manual on Uniform Traffic Control Devices for Streets and Highways. The 
flashing yellow arrow is the prescribed national standard traffic signal indication to be 
used where permissive turns are allowed from dedicated turn lanes.  This new flashing 
yellow arrow will be used at new traffic signals including the installation planned for the 
Dillon Rd. and St. Andrews Lane intersection.  
 
Staff recommendation:  Staff recommended adding these prohibitions to the City’s 
Model Traffic Code.  
 
COUNCIL COMMENT 
 
Council member Stolzmann appreciated the regulation for not driving across private 
property and felt it would make some folks situations much better.  She doesn’t 
personally like the flashing left yellow signal. She finds it a confusing traffic signal and 
did not support adding it to the City’s code. 
 
Mayor Muckle also expressed confusion over the flashing yellow signal.  Public Works 
Kowar noted this has become the national standard. 
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Council member Keany noted there should be public education on what the signal 
means and felt there would be a future fiscal impact if changes are made. 
 
Council member Lipton saw reasons for the flashing yellow but thought perhaps there 
should be more explanation and the issue should be brought back.  
 
City Manager Fleming noted it would be good to have this item taken care of at this 
meeting.  
 
Council member Keany suggested the ordinance could be passed, but the actual signal 
changes would not have to be made unless Council approved.  He noted the staff has 
already determined to use the signal at St. Andrews and Dillon.  
 
Mayor Muckle called for public comment and hearing none, closed the public hearing. 
 
MOTION:  Council Member Keany moved to approve Ordinance No. 1692, Series 2015, 
Seconded by Mayor Muckle.  Vote: Motion passed by roll call vote (summary: Yes = 4, 
No = 1).   No: Council Member Stolzmann. 
Absent: Mayor Pro Tem Dalton and Council member Loo. 
   

DISCUSSION/DIRECTION/ACTION – FUNDING FOR  
COUNTY-WIDE ECOPASS STUDY 

 
Council member Stolzmann stated Boulder and Boulder County partnered in 2013 to 
study the feasibility of providing the entire county with EcoPasses (transit passes that 
allow you access to RTD transit services with no additional fee).  The study modeled the 
impact of residents, students, and employees of the county receiving passes to 
determine the increased ridership and the cost to fund said service.  The outcome of the 
modeling shows existing payments make up 84-95% of the costs to provide the 
program. 
 
The next steps in moving toward implementation of a pass program are to:  

1. Quantify the EcoPass Benefits and Costs to RTD 
2. Analyze Service Levels 
3. Determine Pricing Structure 
4. Evaluate Pass Mechanisms 

 
To complete this work the County needs to bring in experts that can provide technical 
analysis current staffing is unable to provide and to provide RTD confidence the 
analysis and recommendations are unbiased and accurate.   
 
Boulder and Boulder County have agreed to fund the majority of the work which is 
estimated to cost between $150K and $250K.  The County is asking all remaining 
participating partners to collectively provide $50K.  The municipalities to make up the 
remaining funding include: Lafayette, Longmont, Louisville, Lyons, Nederland and 
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Superior.  Participating on this study provides Louisville the opportunity to be engaged 
and at the table in an effort we could not take on alone.  Because of the RTD service we 
receive and the size of our community, it would be equitable to contribute $10K to the 
study. 
 
With the information from this effort, the County will have enough information to know 
what types of programs could be successful for RTD and will be able to ask the voters if 
they are interested in funding a program for County wide EcoPasses. Questions can be 
directed to Boulder County’s Multimodal Division Manager Scott McCarey (PE). 
 
Council member Stolzmann recommended partnering with Boulder County to study a 
county wide EcoPass program by contributing $10,000 toward the effort.  
 
COUNCIL COMMENT: 
 
Council member Keany asked where the budget for this was coming from.  Council 
member Stolzmann noted it would have to be a budget amendment and suggested it 
come from the General Fund.   
  
Council member Lipton asked if the process continues; would it come to a vote.  Council 
member Stolzmann noted the process does not assume an outcome but if RTD buys in 
through this next step and things continue, it would be a County sponsored vote in 
2016.   
 
Council member Lipton expressed concern Boulder would control and induce a tax on 
our residents whether they wanted it or not.  Council member Stolzmann noted this was 
why she felt it important participate in the study to allocate the correct portion of benefit 
to Louisville.  
 
Council member Lipton saw value in participating but thought Louisville could buy in for 
less money.   
 
Mayor Muckle thought it was important to make a statement of interest in this study.  He 
felt if it were truly $60 per month per household, that was reasonable.  He was okay with 
the $10,000 but would also support less if other Council members felt it appropriate. 
 
Council member Leh noted he would support it at $5,000.   
 
Mayor Muckle moved Louisville partner with Boulder County to study a Countywide Eco 
Pass Program by contributing $5,000.  Seconded by Council Member Keany. 
 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 
Absent: Mayor Pro Tem Dalton and Council member Loo.   
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ORDINANCE No. 1693, SERIES 2015 – AN ORDINANCE APPROVING A REZONING  
OF A 3.9-ACRE PARCEL OF LAND LOCATED AT 1055 COURTESY ROAD FROM 

CITY OF LOUISVILLE INDUSTRIAL (I) ZONING TO CITY OF LOUISVILLE 
COMMUNITY-COMMERCIAL (CC) AND CITY OF LOUISVILLE MIXED-USE 

RESIDENTIAL (MU-R) FOR THE DEVELOPMENT OF DELO PLAZA –  
SET PUBLIC HEARING 06/02/2015 

 
Mayor Muckle called for a City Attorney introduction. 
 
City Attorney Light introduced Ordinance No. 1693, Series 2015.   
 
MOTION:  Mayor Muckle moved to approve Ordinance No. 1693, Series 2015, on first 
reading, ordered it published and set a public hearing for June 2, 2015, seconded by 
Council member Keany. All were in favor.  Absent:  Mayor Pro Tem Dalton and Council 
member Loo. 

 
CITY ATTORNEY’S REPORT 

 
No report. 
 

COUNCIL COMMENTS, COMMITTEE REPORTS, AND IDENTIFICATION OF 
FUTURE AGENDA ITEMS 

 
Council member Lipton noted Tom Davinroy has resigned from the Open Space board 
to take a position with the City of Louisville. Council will need to discuss when that seat 
will need to be filled.  Mayor Muckle said in the past when there are open seats on a 
board, there was communication with the board to see if the need existed to fill the seat 
right away.   

ADJOURN 
 
MOTION: Mayor Muckle moved for adjournment, seconded by Council Member Keany.     
All were in favor.  The meeting adjourned at 12:04 a.m.  
     
 
    
   ________________________ 
                                                                              Robert P. Muckle, Mayor 
  
__________________________   
Carol Hanson, Deputy City Clerk  
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May 26, 2015 
City Hall, Council Chambers 

749 Main Street 
7:00 PM 

 
Call to Order – Mayor Muckle called the meeting to order at 7:00 p.m. 
 
Roll Call was taken and the following members were present: 
 

City Council:  Mayor Robert Muckle, Mayor Pro Tem Hank Dalton  
 City Council members: Jay Keany, Chris Leh,  

Susan Loo, Jeff Lipton and Ashley Stolzmann  
   

Staff Present: Malcolm Fleming, City Manager 
Heather Balser, Deputy City Manager 

 Joe Stevens, Parks & Recreation Director 

    Troy Russ, Planning & Building Safety Director 
    Lauren Trice, Planner I 
    Nancy Varra, City Clerk 
     
Others Present:  Sam Light, City Attorney 
 

PLEDGE OF ALLEGIANCE 
 
All rose for the pledge of allegiance. 
 

APPROVAL OF AGENDA 
 
Mayor Muckle called for changes to the agenda and hearing none, moved to approve 
the agenda, seconded by Mayor Pro Tem Dalton.  All were in favor.   

 
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 

 
No public comments.  

 
COUNCIL INFORMATIONAL COMMENTS ON PERTINENT ITEMS NOT ON THE 

AGENDA 
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Council member Stolzmann noted she has had community concern over the summer 
events as residents have gotten notice about road closures and other impacts.  She 
asked Council to discuss those again. 
 

CITY MANAGER’S REPORT 
 
No items to report. 
 

REGULAR BUSINESS 

 
HISTORIC PRESERVATION MASTER PLAN – REVIEW AND ENDORSEMENT OF 

GOALS AND OBJECTIVES 
 

Mayor Muckle called for a staff presentation. 
 
Planner I Trice introduced the Historic Preservation Consultant Dr. Mary Therese 
Anstey with History Matters LLC.   

 
Historic Preservation Consultant Anstey thanked Council for the opportunity to present 
the progress on the Historic Preservation Master Plan.  She stated she would present 
draft goals and objectives for the Plan and seek feedback or changes, and Council’s 
endorsement so the Plan can move forward.   
 
Previous City Council Endorsement  
 
VISION: The citizens of Louisville retain connections to our past by fostering its 
stewardship and preserving significant historic places. The preservation will reflect the 
authenticity of Louisville’s small town character, its history, and its sense of place, all of 
which makes our community a desirable place to call home and conduct business.  
 
PURPOSE: The purpose of the Plan is to outline Louisville’s citywide voluntary historic 
preservation program for the next 20 years. 
 
Process Participation & Engagement  
- Customer Survey  
- EnvisionLouisvilleCO.com  
- Stakeholder Interviews  
- Utility Bill & Mailings  
- Flyers & Cards  
- Large Meeting signs  
- City newsletter  
- Social Media (Twitter, Facebook, Instagram) 
 
March 11, 2015: Open House Attendance: 50 citizens  
Active participation:  
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- #1: Maps and Timelines by Decade  
- #2: Dots on Decades to determine which periods in history the public thinks are most 
important.   
 
She described the maps and timelines the participants of the workshop were using. The 
Dots were placed on the maps by the participants to show the decades in history they 
deemed most important.     
 
Pre 1900 – large farmsteads to south and limited amount of building activity in the Old  
                   Town    Dots 14  
1900-1909 – Building boom mostly related to mining Dots 21  
1910-1919 – little bit of activity, nearly steady Dots 10  
1920-1929 – not much construction Dots 11  
1930-1939 – Great Depression, not capital to do much building Dots 12  
1940-1949 – Wartime rationing, not much development Dots 8  
1950-1959 – Louisville did not experience post war boom, move into historic homes left  
                     by miners  Dots 8  
1960-1969 – beginning of subdivision expansion Dots 9  
1970-1979 – massive subdivision additions Dots 7  
1980-1989 – expanding rapidly Dots 10  
1990-1999 - Dots 3  
2000-2010 - Dots 2  
“the next decade” - Dots 3 
 
Over time, most of Louisville’s expansion has taken place outside of Old Town with 
implications for the future of historic preservation program and the Historic Preservation 
Grant program.    
 
April 8, 2015 Community Workshop Attendance: 33 citizens, active participation:  
- #1: Goals and Objectives Prioritization  
- #2: Scenarios and Preservation Strategies 
 
Activity #1 Goals and Objectives Support for:  
- Publicizing Benefits of Historic Preservation  
- Increasing Public Outreach  
- Advocating Alternatives to Demolitions  
- Identifying and Evaluating Historic Sites  
- Creating Technical Briefs  
- Updating Standards for Historic Structure Assessment Program  
- Expanding Partnerships with Community Organizations  
- Promoting Historic Preservation Fund (HPF)  
- Clarifying Steps in HPF Processes 
 
Activity #1 Goals and Objectives Community Suggestions:  
- Improving Interpretive Signage  
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- Informing Public About Value of Historic Preservation  
- Increasing Newspaper Coverage of Historic Preservation  
- Expanding Landmark Plaque Program  
- Considering Pioneer Park  
- Pursuing Local Historic District  
- Exploring Incentives for Improving Basements  
- Encouraging Compatible New Construction  
- Consulting More with Owners Interested in Demolition  
- Emphasizing Significance and Integrity Standards 
 
Significance and Integrity  
 
The Community Workshop also featured a presentation entitled “Preservation 101” that 
explored how we decide what to preserve and how we determine the “when” of 
preservation.  Historic preservation relies on significance (the importance of historic 
buildings) and integrity (the physical intactness of these resources) to determine what to 
preserve.  The “when” of preservation is the period of significance.  History is about the 
reasoned assessment of past events and we must allow sufficient time to pass so we 
can understand the causes, effects, and influences of events in the past.  The standard 
time to wait in historic preservation, based upon guidance from the National Park 
Service, is fifty years.  Louisville’s preservation program currently follows this rolling 50-
year standard when considering eligibility of landmarks and completing design review.  
 
When does the past become “history”?   
• National Register uses “50-year rule”  
• Denver considers properties 30 years or older  
• Chicago has no age restrictions 
 
Preservation Strategies  
 
Existing Program  
• Oral Histories  
• Historical Structure Assessments  
• Historic Designation  
• Old Town Overlay Yard & Bulk Standards  
• Adaptive Reuse  
• HPF Grants  
• Revolving Loans 
 
Optional Strategies  
• Historic Contexts  
• Surveys  
• Code Modifications  
• Conservation Areas  
• Design Guidelines  
• Pattern Books  
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• Neighborhood Plans  
• Tax Credits 
 
Activity #2 Scenarios and Strategies 
  
Scenario Topic                                                    Strategies  
Neighborhood Stories                                         Oral Histories  

Historical & Architectural Survey                                                                          
Historic Context  
 

New Construction      Consult with Owner  
Design Guidelines  
Historic District  
Plan Books  
Conservation Area  
HPF Expansion 
 

Affordable Properties     Live/ Work Ordinance  
Grants  
Alley Businesses  
Basement Incentives  
Tax Credits  
Landmark Designation & HPF  
Loans      

 Zoning Changes  
 

Incentives       Increased Lot Coverage  
Basement Incentive  
Move in Small Building  
Property Tax Relief  
Plan Books  
Low Interest Loans 

 
COUNCIL QUESTIONS 
 
Council member Loo inquired if Denver requires each request come before a Board.  
Dr. Anstey explained there is an administrative process where if significance and 
integrity are determined, it then goes before the board.  
 
Council member Loo asked if the incentives would be extended to do basements.  The 
consultant explained basements are currently not included but the public came up with 
the idea at the workshops.   
 
Council member Loo inquired about the number of public members who participated in 
the Master Plan activities and was concerned about basing decisions on the input of 
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less than 50 people.  Dr. Anstey explained there were also surveys returned by 35 
people and noted this pointed to the first objective concerning the need for outreach.  
People may not be making a connection with how preservation fits into their lives.  
Traditionally, preservation plans do not bring out a lot of citizens.  
 
Dr. Anstey presented the Goals and Objectives.  
 
Goals & Objectives Endorsement  
 
GOAL #1 - Promote public awareness of preservation and understanding of Louisville’s 
cultural, social, and architectural history:  
Objective 1.1 - Engage in public outreach to all citizens  
Objective 1.2 - Promote the benefits of historic preservation and Louisville’s unique 
incentive-based voluntary program  
Objective 1.3 - Collaborate with Louisville Historical Museum, Library, and other 
community organizations on programs and initiatives to celebrate Louisville’s history 
and architecture  
Objective 1.4 - Share Louisville’s history with residents and visitors 
 
COUNCIL COMMENTS 
 
Mayor Muckle reported he was happy with Goal #1 and called for Council comments. 
 
Council member Stolzmann wanted to see more specificity in the Objectives.  Dr. 
Anstey noted there was room to add action items to expand on the objectives. Council 
member Stolzmann felt Objective 1.3 should be reworded to reflect the City’s 
perspective, since the Museum and Library are a part of the City.  
 
Mayor Pro Tem Dalton noted there might be a need to wait until the action steps are 
listed to see if they address the specifics.  Mayor Muckle agreed. 
 
GOAL #2 - Encourage preservation of significant resources:  
Objective 2.1 - Research historic periods and themes important to Louisville’s past 
Objective 2.2 – Identify and, and cultural landscapes  
Objective 2.3 - Encourage voluntary designation of eligible resources  
Objective 2.4 - Promote alternatives to demolition of historic buildings  
Objective 2.5 - Support appropriate treatment for historic buildings 
 
COUNCIL COMMENTS 
 
Mayor Pro Tem Dalton requested a specific change to 2.2 “evaluate historic places and 
archaeological sites that may be identified”.  Identifying historic places suggests effort 
and spending resources and he would like to conserve resources, so if they are 
identified, then they may be evaluated.  He favored curtailing a lot of survey activities 
unless there was a need for it.  Dr. Anstey noted the language as presented is standard. 
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Council member Leh inquired whether this step corresponds with what happens in any 
survey done for the purpose of historic preservation. Dr. Anstey confirmed the identify 
part of the process, is it important, why and significance if it is physically intact enough 
to be part of the process.  Council member Leh felt the objective 2.2 should stay the 
same and didn’t feel it encouraged survey activity. 
 
Planner I Trice explained doing a survey is a requirement of a certified local government 
program which is what the HPC is a part of and there are grants available to do survey 
work, so it does not necessarily have to take City resources. 
 
Council member Lipton stated he agreed with the intent of what Mayor Pro Tem Dalton 
was trying to do. He suggested Council may want to implement some boundaries to not 
get into an expansive program.  Mayor Muckle suggested that conversation could take 
place at a later date in the process.   
 
Council member Loo addressed the City of Boulder’s plan and expressed her concern 
Louisville’s program remain a voluntary process. The consultant stated the public who 
attended the workshop also requested the City’s program remain voluntary.  She noted 
Boulder’s program has never been voluntary.  Louisville’s plan has been for it to remain 
voluntary. 
  
Council member Leh inquired why the word “voluntary” did not appear in the main Goal 
#2 only in Objective 2.3.  He suggested it should be added in the title Goal.      
   
GOAL #3 – Pursue increasingly effective, efficient, user-friendly, and voluntary based 
preservation practices  
Objective 3.1 - Improve existing preservation operations  
Objective 3.2 - Clarify roles and responsibilities within preservation processes  
Objective 3.3 - Enhance efficacy of Historic Preservation Commission and Staff 
 
COUNCIL COMMENTS 
 
Council member Loo addressed Objective 3.3, felt it was nebulous, and requested 
adding some provision for customer service. Planning and Building Safety Director Russ 
agreed, and explained there should be professionalism with staff and the HPC.  He 
asked for Council to react to the difference they see between professionalism 
capabilities versus customer service.  
 
Mayor Muckle noted Council was probably seeing a customer service component to 3.3 
and Director Russ was noting it contained skill, knowledge base and professionalism.   
 
Council member Loo inquired if it is a matter of qualifications for serving on the HPC 
Board. Planning and Building Safety Director Russ felt it might be a matter of training 
volunteers rather than requirements to serve on a Board.   
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Mayor Pro Tem Dalton suggested taking away the word efficacy and build in what was 
really being talked about.  
 
Mayor Muckle was comfortable with staff and consultant rewriting this as a goal Council 
has endorsed.    
 
GOAL #4 - Foster preservation partnerships  
Objective 4.1 - Encourage greater collaboration between Historic Preservation 
Commission and other City Boards and Commissions  
Objective 4.2 - Maintain and enhance cooperation between Planning staff and other City 
departments, including Louisville Historical Museum  
Objective 4.3 - Expand partnerships with existing community organizations  
Objective 4.4 - Make better use of preservation expertise and existing professional 
networks in Boulder County and other nearby communities  
Objective 4.5 – Strengthen relationships with relevant State, Federal, and global 
preservation organizations 
 
COUNCIL COMMENTS 
 
Mayor Muckle supported Goal #4 and its objectives as did Mayor Pro Tem Dalton. 
No further questions were heard.   
 
GOAL #5 – Continue leadership in preservation incentives and enhance customer 
service  
Objective 5.1 - Promote availability of Historic Preservation Fund grants and other 
incentives  
Objective 5.2 – Evaluate benefits of Historic Preservation Fund  
Objective 5.3 - Raise awareness for and support state and federal tax credit projects 
Objective 5.4 – Consider modifications to zoning requirement incentives 
 
Council member Lipton requested clarification on Objective 5.4.  Dr. Anstey explained it 
looks at rising property values and makes sure people are not limited on what they can 
do for historic properties. 
 
Council member Lipton liked the positive message he just heard but was not sure 
Objective 5.4 captured that.  He asked this objective be re-looked at. 
 
Mayor Muckle asked if this had already been addressed with zoning changes. Planning 
and Building Safety Director Russ noted the word requirement might need to be struck 
and the objective read “consider additional zoning incentives”.  Council agreed. 
 
Planning and Building Safety Director Russ addressed building incentives and Goal #3 
and its objectives.  3.1 is a chance to use administrative review procedures.  This goal 
will ensure a demolition process will go as efficiently as possible. 
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Mayor Muckle suggested adding customer service to 3.1 - Improve existing preservation 
operations and customer service. 
 
Mayor Muckle called for public comment, hearing none, asked for Council comment. 
 
MOTION:  Mayor Pro Tem Dalton moved to approve the goals and objectives as the 
Council has suggested them to be modified, seconded by Mayor Muckle.  All were in 
favor. 
 
COUNCIL COMMENTS 
 
Mayor Pro Tem Dalton addressed the Federal Historic Preservation program and the 
Local Historic Preservation program.  He suggested the Council select a significant year 
in which to end the period of architectural significance rather than the end of a decade.  
This would not preclude a preservation effort in the future, flexibility could be 
maintained.  He stated subscribing to the continuous rolling 50 year period results in no 
real standard for what is historic in the City of Louisville. This could result in endless 
spending of tax dollars and using up the Historic Preservation Fund which by rights 
should cease being funded when it sunsets in 2018.  He suggested Council direct staff 
to bring forward three dates for Council consideration, which would end the period of 
historic significance in the City of Louisville.  
 
Mayor Muckle was willing to let staff and the consultant come back with their thoughts 
on this suggestion.  He did not support telling staff they must bring back a date certain, 
but supported having staff bring back some of the information Mayor Pro Tem Dalton 
suggested.   
 
Mayor Pro Tem Dalton felt proceeding with a date certain instead of the rolling 50 years 
could limit the amount of work. 
 
Council member Lipton generally supported Mayor Pro Tem Dalton’s comments. He felt 
this is something which could be explored periodically by the City Council.  He did not 
see the benefit of preserving the subdivisions of the 70’s, 80’s and 90’s as historic. He 
favored setting a date with real consideration to what is the historic past and then doing 
that well. 
 
Mayor Muckle stated the HPF is designated to be spent in the Historic Downtown 
Overlay.  He noted this could cut both ways, with the potential to take away property 
rights by not letting someone take advantage of federal resources by not allowing 
landmarking of their home.   
 
Mayor Pro Tem Dalton asked staff if a date ending the historical period in the City would 
preclude a property owner from seeking a state or national historical registry.  Planner I 
Trice explained it would not preclude a Louisville property owner, but it would be more 
difficult.  Planning and Building Safety Director Russ explained the Council can always 
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revisit the subject or decide on a different date, however, there is a risk of a gap if dates 
are changed and in the best practices for historical preservation.  
 
Mayor Pro Tem Dalton stated his understanding, wanted to ensure residents are not 
overburdened by the process. Planner I Trice explained there are a variety of ways to 
expedite the process for residents.  
 
Planning and Building Safety Director Russ stated he finds the public hearing important 
for information gathering.  More information can come forward on the historical 
significance which can be relevant to the owner or the HPC in making decisions. He 
said there have been concerns that the process drags on after the hearing and can feel 
punitive to the applicant.  Does the timeframe need to be examined.   
 
Council member Leh felt a date certain would help residents and should provide 
guidance for the staff.  He was concerned a rolling date created more confusion than it 
resolves.  Planning and Building Safety Director Russ suggested staff come back with a 
pro/con list for a rolling date program and a fixed date program.        
 
Council member Loo addressed the tract home developments in Louisville.  She did not 
want to commit residents to come before a historic commission to remodel their homes. 
 
Mayor Pro Tem Dalton noted historic Old Town and Downtown Louisville is the result of 
many years of change. He did not feel this would work the same in the suburban parts 
of the City.   
 
Planner I Trice explained there are misconceptions about historic preservation.  It does 
not require every property modification to come before the Historic Preservation 
Commission.   
 
Planning and Building Safety Director Russ stated the plan does not dictate styles or 
involuntary process; it allows residents to make informed decisions by providing 
information.  Planner I Trice said at the workshops there were residents concerned 
about neighbors being able to demolish homes without a public process and residents 
interested in voluntarily landmarking their properties. 
 
Mayor Pro Tem Dalton requested staff provide fixed dates and rationale for those dates 
and rationale for the rolling year period.     
  
Council member Loo stated there has not been a lot of involvement by the residents 
living in tract homes with the historic preservation process. She stressed the importance 
of educating the homeowners.   
 
Council member Lipton supported Mayor Pro Tem Dalton’s suggestion to ask for the 
analysis.  Mayor Muckle noted he felt Council had given direction to staff to lay out both 
options; date certain and rolling. 
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Council member Leh asked what the staff burden would be with a fixed number or a 
rolling number; would the steps be different and what the fiscal impact would be.  
Planning and Building Safety Director Russ stated the staff could bring back that 
information.  They know the building stock, the year and how many buildings were built 
and could show Council a proportionate share.  He noted it would not be an increase to 
staff but could be a significant increase to the HPC. 
 
Mayor Pro Tem Dalton felt it would also affect staff as they would have interaction with 
the HPC. 
 
Mayor Muckle called for the next agenda item, the executive session.  

 
REGULAR BUSINESS ITEMS SUSPENDED 

 
EXECUTIVE SESSION 

 
REAL PROPERTY ACQUISITIONS 

(Louisville Charter, Section 5-2(c) – Authorized Topics – Consideration of  real 
property acquisitions, only as to appraisals and other value estimates and 
strategy, and C.R.S. 24-6-402(4)(a)). 

 
The City Manager requested the City Council convene an executive session for 
the purpose of consideration of potential real property  acquisitions concerning 
property in Louisville. 

 
City Clerk Varra read Section 2.90.050 public statement from the Louisville Municipal 
Code, which governs the topics, which may be discussed in an executive session. 
 
City Attorney Light stated the authority for conducting an executive session is the  
Louisville Charter, Section 5-2 (c) - Authorized Topics – Consideration of real property 
acquisitions, but only as to appraisals and other value estimates and strategy.  The 
Colorado Open Meetings Law found in C.R.S. 24-6-402(4)(a) also authorizes an 
Executive Session.   City Attorney Light explained the executive session is at the 
request of the City Manager for the purpose of consideration of potential real property 
acquisitions of unincorporated rural property located in the Louisville area. 
    
MOTION:  Mayor Muckle moved the City Council convene an executive session for the 
purpose of consideration of a potential real property acquisitions with regard to real 
property located in the Louisville area, but only as to appraisals, value estimates and 
strategy for such potential acquisitions and the executive session include members of 
the City Council, City Manager, Deputy City Manager, Parks and Recreation Director, 
and the City Attorney, seconded by Council member Lipton.  All were in favor.  
 
The Council adjourned to executive session at 8:30 p.m.  The regular meeting was 
reconvened at 9:00 p.m. 
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REGULAR BUSINESS ITEMS CONTINUED 

 
REPORT – DISCUSSION/DIRECTION/ACTION – REAL PROPERTY ACQUISITION  

 
City Attorney Light reported in executive session the City Council discussed a potential 
real property acquisition. The City Council provided direction to the staff on negotiation 
strategies.  Staff will proceed with the direction given. If negotiations are successful, any 
contracts and documents would be brought before Council at a public meeting. 

 
ATTORNEY’S REPORT 

 
No items to report. 
 

COUNCIL COMMENTS, COMMITTEE REPORTS, AND IDENTIFICATION OF 
FUTURE AGENDA ITEMS 

 
Council member Leh noted sometimes the Council meetings run really late.  He referred 
to an article about a coach who successfully managed and improved each part of a 
program.  He suggested at a future study session Council discuss best practices and 
set values for a public meeting so people aren’t waiting several hours in order to speak. 
He suggested guidelines, plus reducing staff and PowerPoint presentation time. 
 
Mayor Pro Tem Dalton agreed meeting length needed to be discussed. 
 
Council member Lipton agreed and suggested Council discuss improvements to the 
agendas, advanced agendas and starting meetings as early as six o’clock. Council 
member Loo agreed and noted the meeting length might be discouraging Council 
candidates.  
 
Mayor Muckle observed the Council conducts a lot of business during a regular 
meeting. He was not sure he would be able to be available at a 6:00 o’clock meeting. 
 
Council member Lipton addressed the two June regular meeting agendas, seeing if any 
items could be moved out and suggested setting an ending time.  He requested a de-
briefing of the summer activities as a future agenda item.   
 

ADJOURN 
 

MOTION: Mayor Muckle moved for adjournment, seconded by Council member Keany.    
All were in favor.  The meeting adjourned at 9:07 p.m.     
 
       ________________________ 
            Robert P. Muckle, Mayor  
________________________   
 Nancy Varra, City Clerk   
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 2C 

SUBJECT: AWARD BID FOR THE 2015 STATE HIGHWAY 42 AND 
PASCHAL DRIVE TRAFFIC SIGNAL INSTALLATION PROJECT 

 
DATE:  JUNE 9, 2015 
 
PRESENTED BY: KURT KOWAR, PUBLIC WORKS DEPARTMENT 
 
SUMMARY: 
Staff recommends Council award a contract to Interface Communications Co. in the 
amount of $303,908 and approval of a 15% staff controlled contingency of $45,600 for 
construction of a traffic signal at Paschal Drive and Highway 42. 
 
Staff received bids on May 27, 2015 for the 2015 State Highway 42 and Paschal Drive 
Traffic Signal Installation Project. Three bids were received and are listed below: 
 

Contractor Bid 
Interface Communications Co.  $303,908.00 
WL Contractors, Inc. $337,565.00 
Sturgeon Electric Company, Inc.   $351,931.00 

 
The work to be performed by the Contractor consists of traffic signal installation, 
pavement markings and traffic control including all work appurtenant thereto, at the 
intersection of State Highway 42 and Paschal Drive within the Cities of Louisville and 
Lafayette, Colorado. The anticipated schedule for this project will be from June to 
December. 
 
Staff will coordinate public notifications through the City website, contractor delivered 
notices, and HOA newsletters.  
 
FISCAL IMPACT: 
Based on the low bid and proposed contingencies, staff anticipates total project costs of 
$394,544. Of this amount, $135,000 is developer-contributed funds and remaining final 
costs will be split with the City of Lafayette, with each city paying roughly $130,000. 
Lafayette will reimburse Louisville in 2016 for Lafayette’s share of the costs. The 2015 
budget includes a total of $426,190 for this project; thus if this project proceeds as 
anticipated there will be a budget surplus of over $30,000. 
 

CIP Fund 042-499-55310-53 
Construction Contract  $   303,908.00 
Remaining Design Contract  $       5,035.97 
* Soft Costs   $     40,000.00 
Contingency (15%)  $     45,600.00 
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CITY COUNCIL COMMUNICATION 

SUBJECT: AWARD BID FOR THE 2015 SH 42 AND PASCHAL DR. TRAFFIC SIGNAL 
 
DATE: JUNE 9, 2015 PAGE 2 OF 2 

 
Total Expenditures  $   394,543.97 
Total Budget  $   426,190.00 
Total Remaining Funds  $     31,646.03 

 
*Soft Costs include materials testing, coordination with the City’s Signal Maintenance 
Contractor, CDOT, and Xcel Energy including de-energization of overhead power lines 
to safely complete the work. 
 
The intersection of State Highway 42 and Paschal Drive contains numerous utilities. 
The plans have used potholing and utility locates to locate signal components. Staff 
requests a 15% contingency to address possible utility conflicts resulting from 
inaccurate utility locates. 
 
RECOMMENDATION: 
Staff recommends City Council award the 2015 SH 42 and Paschal Dr. Traffic Signal 
Installation Project to Interface Communications, Inc. per their bid of $303,908.00, 
authorize staff to execute change orders up to $45,600.00 as a project contingency, and 
authorize the Mayor, Public Works Director and City Clerk to sign and execute contract 
documents on behalf of the City. 
 
ATTACHMENT(S): 

1. Agreement 
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AGREEMENT 

 
 
THIS AGREEMENT is made and entered into this ________day of ____________ in the year 2015 
by and between: 
 
 CITY OF LOUISVILLE, COLORADO 
 (hereinafter called OWNER) 
 
 and 
 
 INTERFACE COMMUNICATIONS COMPANY 
 (hereinafter called CONTRACTOR) 
 
OWNES and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree 
as follows. 
 
ARTICLE 1.  WORK 
 
CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents.  The 
Work is generally described as follows: 
 
PROJECT: 2015 SH 42 AND PASCHAL DR. TRAFFIC SIGNAL INSTALLATION 
PROJECT NUMBER:  042-499-55310-53 
 
ARTICLE 2.  CONTRACT TIMES 
 
2.1 The CONTRACTOR shall substantially complete all work by November 16, 2015 and within 

100 Contract Days after the date when the Contract Time commences to run.  The Work 
shall be completed and ready for final payment in accordance with paragraph 14.13 of the 
General Conditions within 120 Contract Days after the date when the Contract Times 
commence to run.  The Contract Times shall commence to run on the day indicated in the 
Notice to Proceed. 

 
2.2 LIQUIDATED DAMAGES.  The OWNER and the CONTRACTOR agree and recognize that 

time is of the essence in this contract and that the OWNER will suffer financial loss if the 
Work is not substantially complete by the date specified in paragraph 2.1 above, plus any 
extensions thereof allowed in accordance with the Article 12 of the General Conditions.  
OWNER and CONTRACTOR also agree that such damages are uncertain in amount and 
difficult to measure accurately.  Accordingly, the OWNER and CONTRACTOR agree that as 
liquidated damages, and not as a penalty, for delay in performance the CONTRACTOR shall 
pay the OWNER ONE THOUSAND DOLLARS ($1,000) for each and every Contract Day 
and portion thereof that expires after the time specified above for substantial completion of 
the Work until the same is finally complete and ready for final payment.  The liquidated 
damages herein specified shall only apply to the CONTRACTOR’s delay in performance, 
and shall not include litigation or attorneys’ fees incurred by the OWNER, or other incidental 
or consequential damages suffered by the OWNER due to the CONTRACTOR’s 
performance.  If the OWNER charges liquidated damages to the CONTRACTOR, this shall 
not preclude the OWNER from commencing an action against the CONTRACTOR for other 
actual harm resulting from the CONTRACTOR’s performance, which is not due to the 
CONTRACTOR’s delay in performance. 

 
 

1 
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ARTICLE 3.  CONTRACT PRICE 
 
3.1 The OWNER shall pay in current funds, and the CONTRACTOR agrees to accept in full 

payment for performance of the Work, subject to additions and deductions from extra and/or 
omitted work and determinations of actual quantities as provided in the Contract Documents, 
the Contract Price of three hundred and three thousand nine hundred and eight dollars and 
no cents ($303,908.00) as set forth in the Bid Form of the CONTRACTOR dated May 27, 
2015. 

 
As provided in paragraph 11.9 of the General Conditions estimated quantities are not 
guaranteed, and determinations of actual quantities and classification are to be made by 
ENGINEER as provided in paragraph 9.10 of the General Conditions.  Unit prices have been 
computed as provided in paragraph 11.9 of the General Conditions. 

 
 
ARTICLE 4.  PAYMENT PROCEDURES 
 
CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of the General 
Conditions.  Applications for Payment will be processed by OWNER as provided in the General 
Conditions. 
 
4.1 PROGRESS PAYMENTS.  OWNER shall make progress payments on the basis of 

CONTRACTOR's Applications for Payment as recommended by ENGINEER, on or about the 
third Wednesday of each month during construction as provided below.  All progress 
payments will be on the basis of the progress of the Unit Price Work based on the number of 
units completed as provided in the General Conditions. 

 
4.1.1.1 Prior to final completion and acceptance, progress payments will be made in the amount 

equal to 95 percent of the calculated value of completed Work, and/or 95 percent of 
materials and equipment not incorporated in the Work (but delivered, suitably stored 
and accompanied by documentation satisfactory to OWNER as provided in 14.2 of the 
General Conditions), but in each case, less the aggregate of payments previously made 
and such less amounts as ENGINEER shall determine, or OWNER may withhold, in 
accordance with paragraph 14.7 of the General Conditions.   

 
If OWNER finds that satisfactory progress is being made in any phase of the Work, it 
may, in its discretion and upon written request by the CONTRACTOR, authorize final 
payment from the withheld percentage to the CONTRACTOR or subcontractors who 
have completed their work in a manner finally acceptable to the OWNER. Before any 
such payment may be made, the OWNER must, in an exercise of its discretion, 
determine that satisfactory and substantial reasons exist for the payment and there 
must be provided to the OWNER written approval from any surety furnishing bonds for 
the Work.   
 

 
Nothing contained in this provision shall preclude the OWNER and CONTRACTOR from 
making other arrangements consistent with C.R.S. 24-91-105 prior to contract award.  

 
4.2 FINAL PAYMENT.  Upon final completion and acceptance of the Work in accordance with 

paragraph 14.13 of the General Conditions, OWNER shall pay the remainder of the Contract 
Price as provided in said paragraph 14.13 of the General Conditions. 

 
ARTICLE 5.  CONTRACTOR'S REPRESENTATIONS 
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In order to induce OWNER to enter into this Agreement CONTRACTOR makes the following 
representations: 
 
5.1 CONTRACTOR has examined and carefully studied the Contract Documents, (including the 

Addenda listed in paragraph 6.10) and the other related data identified in the Bidding 
Documents including "technical".  

 
5.2 CONTRACTOR has inspected the site and become familiar with and is satisfied as to the 

general, local and site conditions that may affect cost, progress, performance or furnishing of 
the Work. 

 
5.3 CONTRACTOR is familiar with and is satisfied as to all federal, state and local Laws and 

Regulations that may affect cost, progress and furnishing of the Work. 
 
5.4 CONTRACTOR has carefully studied all reports of exploration and tests of subsurface 

conditions at or contiguous to the site and all drawings of physical conditions relating to 
surface or subsurface structures at or contiguous to the site (Except Underground facilities) 
which have been identified in the General Conditions as provided in paragraph 4.2.1 of the 
General Conditions.  CONTRACTOR accepts the determination set forth in paragraph 4.2 of 
the General Conditions.  CONTRACTOR acknowledges that such reports and drawings are 
not Contract Documents and may not be complete for CONTRACTOR's purposes.  
CONTRACTOR acknowledges that OWNER and ENGINEER do not assume responsibility 
for the accuracy or completeness of information and data shown or indicated in the Contract 
Documents with respect to such reports, drawings or to Underground Facilities at or 
contiguous to the site.  CONTRACTOR has conducted, obtained and carefully studied (or 
assume responsibility for having done so) all necessary examinations, investigations, 
explorations, tests, studies, and data concerning conditions (surface, subsurface and 
Underground Facilities) at or contiguous to the site or otherwise which may affect cost, 
progress, performance or furnishing of the Work or which relate to any aspect of the means, 
methods, techniques, sequences and procedures of construction to be employed by 
CONTRACTOR and safety precautions and programs incident thereto.  CONTRACTOR does 
not consider that any additional examinations, investigations, explorations, tests, studies or 
data are necessary for the performance and furnishing of the Work at the Contract Price, 
within the Contract Times and in accordance with the other terms and conditions of the 
Contract Documents. 

 
5.5 CONTRACTOR has reviewed and checked all information and data shown or indicated on 

the Contract Documents with respect to existing Underground Facilities at or contiguous to 
the site and assumes responsibility for the accurate location of said Underground Facilities.  
No additional examinations, investigations, explorations, tests, reports, studies or similar 
information or data in respect of said Underground Facilities are or will be required by 
CONTRACTOR in order to perform and furnish the Work at the Contract Price, within the 
Contract Time and in accordance with the other terms and conditions of the Contract 
Documents, including specifically the provisions of paragraph 4.3 of the General Conditions. 

 
5.6 CONTRACTOR is aware of the general nature of work to be performed by OWNER and 

others at the site that relates to the Work as indicated in the Contract Documents.  
 
5.7 CONTRACTOR has correlated the information known to CONTRACTOR, information and 

observations obtained from visits to the site, reports and drawings identified in the Contract 
Documents and all additional examinations, investigations, explorations, tests studies and 
data with the Contract Documents.  
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5.8 CONTRACTOR has given ENGINEER written notice of all conflicts, errors, ambiguities or 
discrepancies that CONTRACTOR has discovered in the Contract Documents and the written 
resolution thereof by ENGINEER is acceptable to CONTRACTOR, and the Contract 
Documents are generally sufficient to indicate and convey understanding of all terms and 
conditions for performance and furnishing the Work.   

 
 
ARTICLE 6.  CONTRACT DOCUMENTS 
 
The Contract Documents, which constitute the entire agreement between OWNER and 
CONTRACTOR concerning the Work, are all written documents, which define the Work and the 
obligations of the Contractor in performing the Work and the OWNER in providing compensation for 
the Work.  The Contract Documents include the following: 
 
6.1 Invitation to Bid. 
 
6.2 Instruction to Bidders. 
 
6.3 Bid Form. 
 
6.4 This Agreement. 
 
6.5 General Conditions. 
 
6.6 Supplementary Conditions. 
 
6.7 General Requirements. 
 
6.8 Technical Specifications. 
 
6.9   Drawings with each sheet bearing the title: 2015 SH 42 AND PASCHAL DR. TRAFFIC 

SIGNAL INSTALLATION 
 
6.10 Change Orders, Addenda and other documents which may be required or specified including: 
 

6.10.1 Addenda No.   0   to  1    exclusive 
6.10.2 Documentation submitted by CONTRACTOR prior to Notice of Award. 
6.10.3 Schedule of Subcontractors   
6.10.4 Anti-Collusion Affidavit 
6.10.5  Certification of EEO Compliance 
6.10.6 Notice of Award 
6.10.7 Performance Bond 
6.10.8 Labor and Material Payment Bond 
6.10.9 Certificates of Insurance 
6.10.10 Notice to Proceed 
6.10.11 Contractor’s Proposal Request 
6.10.12 Contractor’s Overtime Request 
6.10.13 Field Order 
6.10.14 Work Change Directive 
6.10.15 Change Order 
6.10.16 Application for Payment 
6.10.17 Certificate of Substantial Completion 
6.10.18 Claim Release      
6.10.19 Final Inspection Report 
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6.10.20 Certificate of Final Completion 
6.10.21 Guarantee Period Inspection Report 

 
6.11 The following which may be delivered or issued after the Effective Date of the Agreement and 

are attached hereto:  All Written Amendments and other documents amending, modifying, or 
supplementing the Contract Documents pursuant to paragraphs 3.5 and 3.6 of the General 
Conditions. 

 
6.12 In the event of conflict between the above documents, the prevailing document shall be as 

follows: 
 

1. Permits from other agencies as may be required. 
 
2. Special Provisions and Detail Drawings.  
 
3. Technical Specifications and Drawings.  Drawings and Technical Specifications are 

intended to be complementary.  Anything shown or called for in one and omitted in 
another is binding as if called for or shown by both.   

 
4. Supplementary Conditions. 

 
5. General Conditions. 
 
6. City of Louisville Design and Construction Standards. 

 
7. Reference Specifications. 

 
 
In case of conflict between prevailing references above, the one having the more stringent 
requirements shall govern.  
 
There are no Contract Documents other than those listed above in this Article 6.  The Contract 
Documents may only be amended, modified or supplemented as provided in paragraphs 3.5 and 3.6 
of the General Conditions. 
 
ARTICLE 7.  MISCELLANEOUS 
 
7.1 Terms used in this Agreement, which are defined in Article 1 of the General Conditions, shall 

have the meanings indicated in the General Conditions. 
 
7.2 No assignment by a party hereto of any rights under or interests in the Contract Documents 

will be binding on another party hereto without the written consent of the party sought to be 
bound; and specifically but without limitation, moneys that may become due and moneys that 
are due may not be assigned without such consent (except to the extent that the effect of this 
restriction may be limited by law), and unless specifically stated to the contrary in any written 
consent to an assignment no assignment will release or discharge that assignor from any 
duty or responsibility under the Contract Documents. 

 
7.3 OWNER and CONTRACTOR each binds itself, its partners, successors, assigns and legal 

representatives to the other party hereto, its partners, successors, assigns and legal 
representatives in respect to all covenants, agreements and obligations contained in the 
Contract Documents. 
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ARTICLE 8.  OTHER PROVISIONS 
 
IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement in duplicate.  
One counterpart each has been delivered to OWNER and CONTRACTOR.  All portions of the 
Contract Documents have been signed, initialed or identified by OWNER and CONTRACTOR. 
 
This Agreement will be effective on _______________________, 2015. 
 
 
 
OWNER: CITY OF LOUISVILLE, CONTRACTOR:  _________________________ 
 COLORADO 
 
By:   _____________________________  By:  ____________________________________ 
  Robert P. Muckle, Mayor 
 
 
 

(CORPORATE SEAL)   (CORPORATE SEAL)                        
 
 
 
Attest:  ___________________________  Attest:  _________________________________   
  Nancy Varra, City Clerk 
 
 
Address for giving notices:    Address for giving notices: 
 
749 Main Street  ______________________________________  
Louisville, Colorado 
80027  ______________________________________  
 
Attention:  City Engineer  ______________________________________  
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 2D 

SUBJECT: RESOLUTION NO. 37, SERIES 2015, A RESOLUTION 
APPROVING A FINAL SUBDIVISION REPLAT FOR A 
PROPERTY LOCATED AT 1055 E. LAFAYETTE STREET, IN 
THE INDUSTRIAL AREA SUBDIVISION, ADJACENT TO THE 
DELO SUBDIVISION 

 
DATE:  JUNE 9, 2015 
 
PRESENTED BY: SEAN MCCARTNEY, PLANNING AND BUILDING SAFETY  
 
SUMMARY: 
The applicant, Comcast Cable Corporation, is requesting a minor subdivision plat to 
allow the existing property to be replatted to match the approved DELO Planned Unit 
Development (PUD). The property, commonly known as the Comcast Property, is 
located in the Industrial Area subdivision and is located on the east side of the BNSF 
rail tracks in the Highway 42 Revitalization District.  The property currently houses the 
Comcast regional utility hub. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 37, SERIES 2015  
 
DATE: JUNE 9, 2015 PAGE 2 OF 4 

 
PROPOSAL: 
The minor subdivision request proposes to divide the 45,408 SF lot into the following 
Lot, Outlot and Tract configuration: 
 

 Lot 1 – a 12,458 SF parcel containing the existing 3,050 SF Comcast Cable 
Company office/utility building. 

 Outlot 1 – a 21,562 SF outlot to be used for open space purposes as identified in 
the DELO PUD.  This outlot would be owned by the City of Louisville and 
maintained by the DELO Home Owners Association.   

 Tract A – a 9,714 SF tract is proposed to be created for the North Front Street 
extension, as shown in the DELO PUD.  This roadway extension would have a 
public access easement that would be privately owned and maintained by the 
DELO Home Owners Association.   

  

79



 
 
 
 

CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 37, SERIES 2015  
 
DATE: JUNE 9, 2015 PAGE 3 OF 4 

 
The subdivision of property in Louisville is regulated by Title 16 of the Louisville 
Municipal Code (LMC).  Section 16.12.110.C, of the LMC, establishes the eligibility 
criteria for a Minor Subdivision.  The section states:  
 

A subdivision application meeting one or more of the following criteria shall be 
eligible for review as a minor subdivision: 
 
1. The subdivision contains solely residential use and results in not more than four 

dwelling units; 
 

2. The subdivision is a replat of an approved final subdivision plat which does not 
increase the number of lots or increase density, and which does not result in a 
material change in the extent, location, or type of public improvements, 
easements, arrangement of streets, open space, or utilities; 

 
3. The subdivision results in no more than two lots; each lot is adjacent  and has 

access to an accepted and maintained public street; the improvements required 
by chapter 16.20 (streets and utilities) are already in existence and available to 
serve each lot; each lot will meet the requirements of the city’s zoning regulations 
without the necessity for a variance; no variance has been granted within the 
three previous years to any lot; and, no part of the subdivision has been 
approved within three years prior to the date of the submission of the minor 
subdivision plat; 
 

4. The subdivision is of a lot, previously created by an approved final subdivision 
plat, which is split or subdivided into not more than two lots and the lots created 
by the split comply with the applicable dimensional requirements of the city’s 
zoning regulations. 

Staff believes this request complies with the 3rd and 4th criterion above and is eligible for 
a minor subdivision review. 
 
ANAYLSIS: 
Staff reviewed the application against the criteria established in Sections 16.16.010 
(General design and construction standards) and 16.16.050 (Lots).  
 
Section 16.16.010  
Staff finds the application meets the LMC’s seven general design criteria regarding the 
compatibility and functionality of the site.  The proposed minor subdivision also complies 
with the 2013 Comprehensive Plan as part of the Highway 42 Revitalization Area.  
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 37, SERIES 2015  
 
DATE: JUNE 9, 2015 PAGE 4 OF 4 

 
Approval of the proposed additional lot line would not cause any changes to the existing 
site.  The proposed replat also adheres to the recently adopted DELO PUD. 
 
Staff believes the application meets the standards outlined in Section 16.16.010.  
 
Section 16.16.050  
Staff also believes the application meets the applicable criteria established in Section 
16.16.050.  The LMC’s Lot requirements listed below: 
 

A. Lots shall meet all applicable zoning requirements. 
The proposed Lot 1 and existing structures would comply with the Industrial Zone 
District regulations.  No changes to the existing building height or setbacks are 
required or requested.  The existing building is 3,050 SF in size yields a 
proposed lot coverage of 25%.  The Industrial zone district permits up to 50% 
building coverage.    

B. Each lot shall have vehicular access to a public street. 
The proposed Lot 1, if approved, will have access to Griffith Street via Tract A.  
Track A is being created as an extension of North Front Street – a privately 
maintained road with public access.  

D. The minimum lot frontage, as measured along the front lot lines shall be 50 feet, 
except for lots abutting a cul-de-sac, in which case such lot frontage may be 
reduced to 35 feet. 
The proposed frontage for Lot 1 is approximated 120 feet. 
 

FISCAL IMPACT: 
This request yields a negligible fiscal impact on City resources. 

PLANNING COMMISSION RECOMMENDATION: 
The Planning Commission held a public hearing May 14, 2015.  The Planning 
Commission voted unanimously (5-0) to recommend City Council approve.  There was 
no discussion. 
 
RECOMMENDATION: 
Staff recommends Resolution No. 37, Series 2015, approving a subdivision replat for a 
property located at 1055 E. Lafayette St., in the Industrial Area subdivision, adjacent to 
the DELO subdivision.  
 
ATTACHMENT(S): 

1. Resolution No. 37, Series 2015 
2. Transmittal Letter 
3. Subdivision Plat 
4. Planning Commission Minutes – May 14, 2015 
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RESOLUTION NO. 37 
 SERIES 2015 

 
A RESOLUTION APPROVING A FINAL SUBDIVISION REPLAT FOR A PROPERTY 
LOCATED AT 1055 E. LAFAYETTE STREET, IN THE INDUSTRIAL AREA 
SUBDIVISION, ADJACENT TO THE DELO SUBDIVISION 
 
 WHEREAS, there has been submitted to the Louisville City Council an 
application for approval of a request for a final subdivision replat for a property located 
at 1055 E. Lafayette Street, in the Industrial Area subdivision, adjacent to the DELO 
subdivision; and 
 

WHEREAS, the City Staff has reviewed the information submitted and found it to 
comply with Louisville Municipal Code Chapters 16.12.110 and 17.12.050; and 
 
  WHEREAS, after a duly noticed public hearing on May 14, 2015, where evidence 
and testimony were entered into the record, including the findings in the Louisville 
Planning Commission Staff Report dated May 14, 2015, the Planning Commission 
forwarded a recommendation of approval to the City Council for a final subdivision 
replat for a property located at 1055 E. Lafayette Street, in the Industrial Area 
subdivision, adjacent to the DELO subdivision, without condition. 
 

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of 
Louisville, Colorado does hereby approves a resolution approving a request for a final 
subdivision replat for a property located at 1055 E. Lafayette Street, in the Industrial 
Area subdivision, adjacent to the DELO subdivision. 
 

PASSED AND ADOPTED this 2nd day of June, 2015  
 

By: ______________________________ 
Robert P. Muckle, Mayor 

 
Attest: _____________________________ 
 Nancy Varra, City Clerk 

Resolution No. 37, Series 2015 
Page 1 of 1 
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DELO SUBDIVISION

20'PRIVATE UTIL ESMT
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LEGEND

FOUND NO. 5 REBAR WITH
YELLOW PLASTIC CAP LS 28283
(EXCEPT AS NOTED HERON)

I, ROBERT A. RICKARD, A DULY REGISTERED LAND 
SURVEYOR IN THE STATE OF COLORADO DO HEREBY 
CERTIFY THAT THE SUBDIVISION PLAT OF INDUSTRIAL 
AREA SUBDIVISION REPLAT NO. 1 TRULY REPRESENTS 
THE RESULTS OF A SURVEY MADE BY ME OR UNDER MY 
DIRECT SUPERVISION WAS DONE IN ACCORDANCE 
WITH APPLICABLE STATE OF COLORADO 
REQUIREMENTS FOR LAND SURVEYORS.

ROBERT A. RICKARD, PLS NO. 28283 DATE
FOR AND ON BEHALF OF
ROCK CREEK SURVEYING, LLC

STATE OF COLORADO )
                            ) SS

COUNTY OF BOULDER )

I HEREBY CERTIFY THAT THIS INSTRUMENT WAS FILED IN MY OFFICE 
AT __________ 0'CLOCK AT ____.M, ON THIS __________
DAY OF _______________, 20___, AND IS RECORDED IN PLAN FILE
_____________________,  FEE __________________.

PAID:_________________________ FILM NO. __________________

RECEPTION NO. __________________________, 

RECORDER: _______________________,  DEPUTY: _______________

RECOMMENDED APPROVAL THIS __________ DAY OF 
_________, 20__
BY THE PLANNING COMMISSION OF THE CITY OF 
LOUISVILLE, COLORADO.

RESOLUTION NO. ____________________, SERIES 
______________.

APPROVED THIS __________ DAY OF _________, 20__, 
BY THE CITY COUNCIL OF THE CITY OF LOUISVILLE, 
COLORADO.

RESOLUTION NO. ____________________, SERIES 
______________.

___________________________,       
____________________________
MAYOR:        CITY CLERK:

INDUSTRIAL AREA SUBDIVISION REPLAT NO. 1
A REPLAT OF LOT 1, BLOCK C INDUSTRIAL AREA SUBDIVISION

 PART OF THE NORTHEAST QUARTER OF SECTION 8, TOWNSHIP 1 SOUTH, RANGE 69 WEST
OF THE 6TH PRINCIPAL MERIDIAN, CITY OF LOUISVILLE, COUNTY OF BOULDER, STATE OF COLORADO

STATE OF COLORADO )
                            ) SS

COUNTY OF BOULDER )

THE FOREGOING INSTRUMENT WAS ACKNOWLEDED 
BEFORE ME THIS ____ DAY OF __________________, 
20___, BY ___________________________.

WITNESS MY HAND AND SEAL.

MY COMMISSION EXPIRES _______________________

_____________________________________
NOTARY PUBLIC

COMCAST CABLEVISION OF COLORADO II, LIMITED 
LIABILITY COMPANY HAVE LAID OUT, PLATTED AND 
SUBDIVIDED THE SAME INTO LOTS UNDER THE NAME 
OF INDUSTRIAL AREA SUBDIVISION REPLAT NO. 1 AND 
ALSO DEDICATE EASEMENTS AS SHOWN ON SAID 
INDUSTRIAL AREA SUBDIVISION REPLAT NO. 1 AS LAID 
OUT AND DESIGNATED ON THIS PLAT.

WITNESS OUR HAND SEAL THIS ______ DAY OF 
_____________, 20___. 

___________________________________
OWNER NAME & SIGNATURE
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1.) BASIS OF BEARINGS: BEARINGS SHOWN HEREON ARE BASED ON 
THE ASSUMPTION THAT THE EASTERLY RIGHT-OF-WAY LINE OF THE 
BURLINGTON NORTHERN SANTA FE (BNSF) RALILROAD BEARS NORTH 
08 DEGREES, 11 MINUTES AND 00 SECONDS WEST BETWEEN A 
FOUND NO. 4 REBAR AT THE INTERSECTION OF THE NORTHERLY 
RIGHT-OF-WAY LINE OF SOUTH STREET AND THE EASTERLY 
RIGHT-OF-WAY LINE OF SAID BNSF RAILROAD AND A FOUND NO. 5 
REBAR WITH YELLOW PLASTIC CAP STAMPED EPP & ASSOCIATES, LS 
14815 AT THE NORTHWESTERLY CORNER OF LOT 2, BLOCK C, 
INDUSTRIAL AREA. 

2.) THIS PLAT HAS BEEN PREPARED IN ACCORDANCE WITH CITY OF 
LOUISVILLE REQUIREMENTS.

LEGAL DESCRIPTION INDUSTRIAL AREA SUBDIVISION REPLAT NO. 1

A tract of land located in the Northeast ¼ of Section 8, Township 1 South, 
Range 69 West of the 6th P.M., described as follows:
Beginning at the East ¼ corner of said Section 8;
Thence North 89°41’04” West a distance of 517.74 fe et along the South line of 
said Northeast ¼ of said Section 8; 
Thence North 00°18’56” East , 30.11 feet to the Sou theast Corner of Lot 1, 
Block 13, Delo Subdivision; 
Thence North 89°41’04” West along the South line of  said Lot 1, Block 13 a 
distance of 163.60 feet to the Southwest Corner of said Lot 1, Block 13 a point 
on the Easterly Right-of-Way line of the Burlington Northern Santa Fe Railroad 
(B.N.S.F);
Thence North 8°11’00” West along said Easterly Righ t-of-Way line of the 
B.N.S.F Railroad a distance of 723.88 feet to the Northwest Corner of said Lot 
1, Block 13, the True Point of Beginning;
Thence North 8°11’00” West along said Easterly Righ t-of-Way line of the 
B.N.S.F Railroad a distance of 244.27 feet to the Southwest Corner of Tract I, 
Delo Subdivision;
Thence North 81°48’31” East along the South line of  said Tract I a distance of 
40.00 feet to the Southwest Corner of East Lafayette Street Right-of-Way;
Thence South 52°00’00” East along the South Right-o f-Way line of East 
Lafayette Street a distance of 353.30 feet;
Thence South 00°00’02” West, a distance of 29.68 fe et to the Southwest 
corner of East Lafayette Street a point on the North line of said Lot 1, Block 13, 
Delo Subdivision Replat No. 1;
Thence South 89°56’30” West along the North line of  said Lot 1, Block 13 a 
distance of 283.22 feet to the Northwest Corner of said Lot 1, Block 13, the 
True Point of Beginning.

City of Louisville, County of Boulder, State of Colorado.
Area = 1.01 acres

N 08°11'00" W
723.88'

N 89°41'04" W
163.60'

N 00°18'56" E
30.11'

517.74' N 89°41'04" W

E. QTR CORNER SEC 8, T1S, R69W
FOUND 3.25" ALUM CAP MONUMENT IN
RANGE BOX (PER MON RECORD)

TIE TO QUARTER CORNER
N.T.S.

RR ROW

SE COR LOT 1, BLK 13
DELO SUBD.

S. LINE NE 1/4 SEC 8

SW COR LOT 1, BLK 13
DELO SUBD.

DRY UTILITY EASEMENT (D.U.E.)
= 2031.2 SF OR 0.047 ACRES.

CITY UTILITY EASEMENT (C.U.E.)
= 4087.5 SF OR 0.094 ACRES.

MAINTENANCE

Takoda Properties Inc.

Comcast Cablevision of 
Colorado II, LLC

Takoda Properties Inc.

City of Louisville / DELO 
Commercial H.O.A.

Refer to Subidivision Agreement for delineation of maintenance responsibilities.

AREA OWNERSHIP
(ACRES)

TOTAL

Tract A 0.22

Lot 1 0.29

Outlot 1 City of Louisville0.49

Comcast Cablevision of 
Colorado II, LLC

Takoda Properties Inc.

1

Tract B 0.01 Takoda Properties Inc.

1

1

USE

Private Lot for Existing Comcast Building 
and Private Parking Lot

Nawatny Greenway,  Pedestrian Access, Exclusive 
City Utility Easement, Comcast Private Water and 

Sanitary Sewer Service Line Easements and Private 
Storm Sewer Easement

Private Roadway, Public Access Easement, 
Exclusive City Utility Easement, Private Utility 

Easements and Dry Utility Easement

Leonard Lane (Private), Emergency and Public 
Access and Exclusive City Utility Easements 
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 Comcast Replat, Resolution 17, Series 2015, a resolution recommending approval of 

a request for a final subdivision replat for a property located at 1055 E. Lafayette Street, 
in the Industrial Area Subdivision, adjacent to the DELO subdivision.  

• Applicant and Owner: Comcast Cable Corp. 
• Representative: RMCS, Inc. 
• Case Manager: Sean McCartney, Principal Planner 

 
Conflict of Interest and Disclosure: 
None. 
 
Public Notice Certification:  
Published in the Boulder Daily Camera on April 26, 2015.  Posted in City Hall, Public Library, 
Recreation Center, the Courts and Police Building, and mailed to surrounding property owners 
on April 27, 2015. 
 
Staff Report of Facts and Issues: 
Russ presented from Power Point. 
The recently approved DELO Phase II and Phase I included a discussion about public land 
dedication as well as public park improvements by the applicant. That project is influencing this 
project.  This is a replat of the Comcast property to allow the improvements to occur. This is a 
separate replat consistent with the DELO subdivision and design of the PUD. The project 
complies with criteria established in Sections 16.12.110.C, 16.16.010, and 16.16.050. 
 
Staff Recommendations: 
Staff recommends Planning Commission approve of Resolution No. 17, Series 2015, a 
resolution recommending approval of a request for a final subdivision replat for a property 
located at 1055 E. Lafayette St., in the Industrial Area subdivision, adjacent to the DELO 
subdivision, without conditions.  
 
Commission Questions of Staff:  
None. 
 
Applicant Presentation:  
Justin McClure, RMCS, Inc., 21 South Sunset Street, Longmont, CO 
He is representing Comcast regarding the property and the replat.  This is the most complicated 
greenway designed to date. Comcast has been a great partner with RMCS, Inc. and the City of 
Louisville.  
 
Commission Questions of Applicant: 
None. 
 
Public Comment: 
None.  
 
Summary and request by Staff and Applicant:  
Staff recommends approval.  

 
City of Louisville 

Department of Planning and Building Safety  
     749 Main Street      Louisville CO 80027 

303.335.4592 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 
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Planning Commission 
Meeting Minutes 
March 12, 2015 

Page 2 of 3 
 

Closed Public Hearing and discussion by Commission:  
None.  

Motion made by Russell to approve Comcast Replat, Resolution 17, Series 2015, seconded by 
Brauneis.  
 

Name  Vote 
  
Chris Pritchard Yes 
Jeff Moline  Yes 
Ann O’Connell N/A 
Cary Tengler   N/A 
Steve Brauneis Yes 
Scott Russell  Yes 
Tom Rice Yes 
Motion passed/failed: Pass 

 
Motion passes 5-0. 
 
Planning Commission Comments 
None. 
 
Staff Comments 
None. 
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Planning Commission 
Meeting Minutes 
March 12, 2015 

Page 3 of 3 
 

Items Tentatively Scheduled for the regular meeting: June 11, 2015: 
 
 McCaslin Marketplace – A request to demolish the existing single-story restaurant, and 

construct a new 12,772 SF single-story building with retail and restaurant space at 992 
West Dillon Road. Case No. 15-003-FP. 

• Applicant and Owner: McCaslin Retail Inc. 
• Representative: PEH Architects 
• Case Manager: Sean McCartney, Principal Planner 

 
Adjourn.  Motion made by Brauneis to adjourn, seconded by Moline.  Adjourn at 8:26 P.M.  
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 2E  

SUBJECT: RESOLUTION NO. 38, SERIES 2015 – A RESOLUTION 
APPROVING AN AMENDMENT TO AN EXISTING FINAL 
PLANNED UNIT DEVELOPMENT (PUD) PLAN (CHENG’S 
PLACE) TO ALLOW FOR A 698 SQUARE FOOT ADDITION, 
NEW ENTRANCE AND MODIFIED CIRCULATION PATTERN 

 
DATE:  JUNE 9, 2015 
 
PRESENTED BY: LAUREN TRICE, PLANNER I 
 
 

 
 
 
 
 
BACKGROUND: 
The applicant, MKL Architecture, is requesting an amendment to an existing final 
planned unit development (PUD) to allow for a 698 SF addition and new vehicular 
circulation pattern.  The property is currently being used as a fitness studio and the 
proposed new use is an office.  The subject property is located along West Dahlia 
Street south of West Cherry Street, and east of Albertson’s.  The property is also 
adjacent to two residential neighborhoods: the Meadows at Coal Creek to the west and 
Townhomes at Coal Creek to the south.   
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 38, SERIES 2015  
 
DATE: JUNE 9, 2015 PAGE 2 OF 7 

 

 
 480 W. Dahlia – Current Photo 

 
The property was originally part of the Cheng’s Place PUD that was approved by City 
Council in February 1994, Resolution 19, Series 1994.  The Cheng’s Place PUD was 
amended in February 1997, Resolution 38, Series 1997 to add a 1,060 SF addition on 
the west side.  The property is zoned Planned Community Zone District – 
Commercial/Residential (P-C/R) which allows for an office use. 
 
REQUEST  
The applicant is requesting a PUD amendment to allow for:  

 Addition of 698 SF on the eastern elevation with new entrance 
 Demolition the vestibule on the southern side  
 Removal of 11 parking spots 
 Redesign of vehicular and pedestrian circulation 
 New monument and building mounted signs 
 New roof mechanical screen and trash enclosure 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 38, SERIES 2015  
 
DATE: JUNE 9, 2015 PAGE 3 OF 7 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 38, SERIES 2015  
 
DATE: JUNE 9, 2015 PAGE 4 OF 7 

 
 
 
STAFF ANALYSIS 
Site Plan 
The major change to the existing site plan is the 698 SF addition and new entrance on 
the east elevation.  The change includes removing the existing entrance and vestibule 
on the southern elevation.  Along with the addition are new entrance ramps and a 
stairway on the eastern elevation.   
 
Circulation and Parking  
The site will continue to be accessed off of W. Dahlia with a secondary entrance off of 
W. Cherry.  The proposal includes removing 6 parking spots along the southern 
elevation to reconfigure the one-way drive into a two-way drive.  An additional five 
parking spots would be removed along the eastern elevation to allow for the new 
entrance and ADA parking.  The property currently has 84 parking spots.  The required 
number of parking spots for the property, including the proposed addition, is 29 (based 
on the 4 spots /1000 SF).  The proposed site plan has 73 parking spots.  
 
 
 

 
 

480 W. Dahlia – Proposed Site Plan 
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access drive off of W. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 38, SERIES 2015  
 
DATE: JUNE 9, 2015 PAGE 5 OF 7 

 
 
 

The existing sidewalk on the south side of the building will run the entire length of the 
building and direct pedestrians to the new eastern entrance.  
 
The Public Works Department has reviewed the proposed modifications to the PUD and 
believes the modifications will not adversely affect the current drainage or circulation 
routes. Public Works has requested minor changes to the site plan in the attached 
memo.   
 
The Louisville Fire Protection District has reviewed the site plan and believes the site is 
designed appropriately for their service needs. 
 
Landscaping 
 
In order to redesign the eastern and southern elevations, the proposal includes 
removing six existing trees and replacing them with new trees along the southern 
elevation.  The proposed trees will not impede in the 15 foot site vision clearance.  
 
The existing landscaping along the southern property line offers a buffer to the adjacent 
townhomes.  There is also an existing landscaped area and detention pond in the 
southeastern corner of the property which will remain.  
 
According to the CDDSG, the minimum amount of open space for ALL commercial 
developments is 30% of the site, or 19,332.3 SF (for this specific site).  The applicant 
has proposed total site coverage of 21,308 SF or 33%.   
 
Building Architecture 
The architectural review is limited to the addition on the eastern elevation.  The 
proposed 698 SF addition will match the existing materials, windows, and roof pitch. 
The mechanical screen on the north elevation complies with the requirements of the 
CDDSG.   
 
The trash enclosure also complies with the CDDSG.  
 
The applicant has met the architectural requirements of the CDDSG. 
 
Signs 
The only existing sign on the property is a monument sign along W. Dahlia Street.  The 
proposed PUD amendment includes a new monument sign in the same location and a 
building mounted sign above the new entrance.   
 
All of the proposed signs comply with the sign regulations established in the CDDSG. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 38, SERIES 2015  
 
DATE: JUNE 9, 2015 PAGE 6 OF 7 

 
Neighborhood Impact 
The proposed amendments to the PUD will have a minimal impact on the surrounding 
residential areas. The proposed changes are minor and there is a fence and  
landscaping buffer.  

 

 
Existing Landscape/Fence Buffer along Townhomes at Coal Creek 

 
In addition, the proposed office use will have less of an impact on the neighborhood 
than the existing fitness studio.  The existing Street Fitness studio operates Monday 
through Thursday from 6am to 8:30pm, Friday 6am to 7pm, and Saturday and Sunday 
from 8:30am to 1pm.  The proposed office use will operate Monday through Friday from 
7am to 5:50pm.   
 
PUBLIC COMMENT 
Staff posted the property and mailed a public notice all properties owners within 500 
feet of 480 W. Dahlia.  One comment was received prior to Planning Commission 
hearing.  The adjacent neighbor was concerned about the location of the trash 
enclosure and traffic speeds in the access drive.  
 
PLANNING COMMISSION ACTION: 
The Planning Commission reviewed the proposal at its May 14, 2015 meeting and 
unanimously recommended approval with the condition that Public Works comments be 
addressed by publication of the City Council packet.  The comments made by Public 
Works in the May 7, 2015 memo have been addressed. The draft minutes of the 
hearing are attached. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 38, SERIES 2015  
 
DATE: JUNE 9, 2015 PAGE 7 OF 7 

 
One public comment was heard during the meeting expressing concerns about the 
access drive and location of the trash enclosure.  The member of the public was also 
glad to know that the proposed office use would be open fewer hours than the existing 
fitness studio. Staff responded to the public comments by stating the access drive would 
not allow for high speeds based on its design.  At the meeting, the applicants responded 
to the public comments by providing updated site plan showing the trash enclosure in 
an alternate location.  Planning Commission recommended approval with the trash 
enclosure in the alternate location, further from the adjacent residential neighborhood.  
 
FISCAL IMPACT: 
No additional fiscal impacts are expected with this request. 
 
STAFF RECOMMENDATION 
Staff recommends City Council approve Resolution No. 38, Series 2015 approving an 
amendment to the Cheng’s Place PUD to create a 698 SF addition and a new vehicular 
circulation pattern. 
 
ATTACHMENTS: 

1. Resolution No. 38, Series 2015 
2. Planning Commission Resolution No. 16, Series 2015 
3. Planning Commission May 14, 2015 Minutes 
4. Public Comment 
5. Dahlia Office Building Application 
6. Dahlia Office Building Letter 
7. Dahlia Office Building PUD Amendment 
8. Cheng’s Place PUD Amendment 1997 
9. Cheng’s Place PUD 1994 

 

95



 
RESOLUTION NO. 38 

 SERIES 2015 
 

A RESOLUTION APPROVING AN AMENDMENT TO AN EXISTING FINAL PLANNED 
UNIT DEVELOPMENT (PUD) PLAN (CHENG’S PLACE) TO ALLOW FOR A 698 
SQUARE FOOT ADDITION, NEW ENTRANCE, AND MODIFIED CIRCULATION 

PATTERN 
 

 WHEREAS, there has been submitted to the Louisville City Council an application 
for approval of an amendment to an existing final planned unit development (PUD) plan to 
allow for a 698 SF addition, new entrance, and modified circulation pattern; and 
 

WHEREAS, the City Staff has reviewed the information submitted and found that, 
subject to conditions, the application complies with the Louisville zoning and subdivision 
regulations and other applicable sections of the Louisville Municipal Code; and 

 
WHEREAS, after a duly noticed public hearing on May 14, 2015, where evidence 

and testimony were entered into the record, including the findings in the Louisville Planning 
Commission Staff Report dated May 14, 2015, the Planning Commission recommends 
approval of the PUD Amendment to the City Council with one condition and the condition 
has been met; and 

 
WHEREAS, City Council has reviewed the application, including the 

recommendation of the Planning Commission, and finds that it complies with Chapter 
17.28.210 of the Louisville Municipal Code; 
 
 NOW THEREFORE, BE IT RESOLVED that the City Council of the City of 
Louisville, Colorado does hereby recommend approval Resolution No. 38, Series 2015, a 
resolution recommending City Council approve an amendment to an existing final planned 
unit development (PUD) plan to allow for a 698 SF addition, new entrance, and modified 
circulation pattern, with no conditions. 
 

PASSED AND ADOPTED this 9th day of June, 2015. 
 

 
By: ____________________________ 

Robert P. Muckle, Mayor 
City of Louisville, Colorado 

 
Attest: _____________________________ 

Nancy Varra, City Clerk 
City of Louisville, Colorado 

Resolution No. 38, Series 2015 
Page 1 of 1 

 
96



RESOLUTION NO. 16 
 SERIES 2015 

 
A RESOLUTION RECOMMENDING APPROVAL OF AN AMENDMENT TO AN 

EXISTING FINAL PLANNED UNIT DEVELOPMENT (PUD) PLAN (CHENG’S PLACE) 
TO ALLOW FOR A 698 SF ADDITION, NEW ENTRANCE, AND MODIFIED 

CIRCULATION PATTERN. 
 
 

 WHEREAS, there has been submitted to the Louisville Planning Commission an  
application for approval of an amendment to an existing final planned unit development 
(PUD) plan to allow for a 698 SF addition, new entrance, and modified circulation 
pattern; and  
 

WHEREAS, the City Staff has reviewed the information submitted and found 
that, subject to conditions, the application complies with the Louisville zoning and 
subdivision regulations and other applicable sections of the Louisville Municipal Code; 
and 
 
  WHEREAS,  the Planning Commission held a duly noticed public hearing on the 
application on May 14, 2015 where evidence and testimony were entered into the 
record, including without limitation the findings in the Louisville Planning Commission 
Staff Reports dated May 14, 2015; and 
 

WHEREAS, based on the evidence and testimony in the record, the Planning 
Commission finds that the application complies with the Louisville zoning and 
subdivision regulations and other applicable sections of the Louisville Municipal Code 
and should be approved, with conditions; 

 
 
 NOW THEREFORE, BE IT RESOLVED that the Planning Commission of the 
City of Louisville, Colorado does hereby recommend approval of an amendment to an 
existing final planned unit development (PUD) plan to allow for a 698 SF addition, new 
entrance, and modified circulation pattern, with the following condition: 

1. The applicant must make the changes stated in the memo from Public Works, 
dated May 7, 2015, prior to publication of June 9, 2015 City Council packet.    

 
PASSED AND ADOPTED this___ day of May, 2015. 
 
 

By: ______________________________ 
Chris Pritchard, Chairman 
Planning Commission 
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Attest: _____________________________ 
 Ann O’Connell, Secretary 
 Planning Commission 
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City of Louisville 

Department of Planning and Building Safety  
     749 Main Street      Louisville CO 80027 

303.335.4592 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

 
 

 

Planning Commission 
Meeting Minutes 

May 14, 2015 
City Hall, Council Chambers 

749 Main Street 
6:30 PM 

 
 

 Dahlia Office Building. Resolution 16, Series 2015.  A resolution recommending 
approval of an amendment to the Cheng’s Place PUD to create a 698 SF addition and 
new vehicular circulation pattern. 

Applicant and Representative: MKL Architecture, PC 
Owners: Luan Holdings, LLC 
Case Manager: Lauren Trice, Planner I 

 
Conflict of Interest and Disclosure: 
None. 
 
Public Notice Certification:  
Published in the Boulder Daily Camera on April 26, 2015. Posted in City Hall, Public Library, 
Recreation Center, and the Courts and Police Building on April 24, 2015.  Mailed to surrounding 
property owners and property posted April 24, 2015. 
 
Staff Report of Facts and Issues: 
Trice presented from Power Point: 

 480 West Dahlia behind Albertson’s building. It is adjacent to the carwash.  It is adjacent 
to two residential areas, the Townhomes at Coal Creek and the Meadows at Coal Creek.   

 Cheng’s Place PUD was approved by City Council in 1994. 
 Cheng’s Place PUD was amended in 1997 to add a 1,060 SF addition on the west side. 
 Zoning - Structure is zoned Planned Community Zone District–Commercial/Residential 

(P-C/R). Parking lot on east side zoned Commercial Business (CB). 
 Request is to remove the existing vestibule on the south side and create a new entrance 

including the 698 SF addition.   
 It will add a mechanical screen on the north elevation. 
 It will create a new monument sign in the same location. 
 It will reconfigure parking which includes removing 11 parking spaces. 
 It will develop a new trash enclosure. 
 It will redesign the vehicular pedestrian circulation to go from a one way drive access to 

a two way drive access.   
 Site Plan - Change entrance to east elevation, 698 SF addition. 
 Circulation - One-way access off W. Dahlia to two-way. 
 Parking - Current 84 spots, Required: 29 (based 4 spots/1000 SF), Proposed 73 spots 
 Landscaping – Six trees will be removed and removed trees will be replaced. CDDSG 

minimum open space 30%, proposed 33%. 
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Planning Commission 
Meeting Minutes 
March 12, 2015 

Page 2 of 4 
 

 

 Architecture & Signs - Addition, mechanical screen, trash enclosure, and monument 
comply with CDDSG. 

 Neighborhood Impact and Public Comments - Minor changes. Existing fence and 
landscape buffer. Proposed office use open fewer hours than existing gym. Received 
public comments regarding access drive and trash enclosure. 
 

Staff Recommendations: 
Staff recommends Planning Commission approve Resolution 16, Series 2015 with the following 
conditions:  

1. The applicant must make the changes stated in the memo from Public Works, dated 
May 7, 2015, prior to publication of June 9, 2015 City Council packet.    

Commission Questions of Staff:  
Moline says he has been in some backyards of homes abutting the parking lot.  There is more 
than two times the amount of parking needed.  Is it possible to look at reducing the amount of 
parking or improving the relationship of the east side of this property to the property owners? 
Trice says there is a detention pond located there. There is a substantial amount of landscaping 
in the southeast corner.  It is over-parked. It is not a part of this application. 
 
Email from Margo Graves, 501 Ridgeview Drive, Louisville, CO entered into record. Motion 
made by Brauneis, seconded by Russell.  Voice vote and submitted.  
 
Applicant Presentation:  
Renee Golobic, MKL Architecture, LLC.  3200 Carbon Place, #S211, Boulder, CO. 
Our client needs a bigger area than the existing building which is 6,460 SF.  We are proposing 
to add 698 SF. We want to remove the existing vestibule on the south side and create a fully 
accessible building on the east side with the new addition and a covered entry way.  We want to 
create an employee entry on the north side which is already present, but with improvements.  
There is one way access off of Dahlia and our client requests two way access.  This involves 
removing existing diagonal parking and some trees. We will have four accessible parking 
locations on the east side.  We currently have 84 parking spaces and will reduce it to 73 parking 
spaces.  We want a new monument sign in the same location. To address Ms. Graves’ 
comments received this week, we discussed them and believe people will not speed in such a 
short distance on a narrow entryway.  Regarding the trash location, if her apartment is located 
here, the trash location is right out her window.  We have a new plan that proposes the trash 
location to the northeast side.  It removes some parking.   
 
Motion made to submit drawings into the record by Brauneis, seconded by Moline.  Voice vote 
and submitted.  
 
Matthew Lawrence, MKL Architecture. 3200 Carbon Place, Boulder, CO 
Regarding the mechanical screen, the current screen is on the east side where the original 
kitchen was.  We will be moving it to the north side of the building which we believe is an 
aesthetic improvement, especially for the views from the apartment building to the south.  They 
will not see a mechanical screen anymore. The reason there is so much parking is because it 
was the minimum required parking for a restaurant use when originally built.   
 
Commission Questions of Applicant: 
Russell asks if this is going to be converted office use?  Single user?  Regular work hours? 
Golobic says office use by single user. There will be reduced work hours because the current 
user, Street Fitness, is open in the evening.  
 
Pritchard asks about a new entrance on the east side?  
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Golobic says there is nothing there currently.  The kitchen was previously located there but it is 
gone.  
 
Brauneis asks the applicant about the fence. The photo shows the fence in fairly good repair. 
Do you know who the fence belongs to and whose responsibility it is? 
Trice answers the fence is part of the PUD for the townhomes. 
 
Golobic says the trees to be removed are on the north side of the entry way.  The new six trees 
are replacing the buffer between the entry and the building. The trees on the fence will remain.  
  
Matthew says there are no changes along the north property line.  The office use will serve 
mostly senior citizens. He does not think there will be revving engines or speeding vehicles.  

Public Comment: 
Mr. Ratchapid, 510 Ridgeview Drive, Louisville, CO. 
I have a few concerns on the change of plans. They mostly will be of benefit to us. I appreciate 
the consideration of removing the current trash location.  The trash location is not only near 
windows.  In the early morning, if there is trash collection, it definitely would have an impact on 
us. The current user is a gym.  Sometimes, at 9:30 in the evening, we have people revving their 
engines, pumped up with adrenalin after a work-out.  The noise has become quite an issue 
when we started to talk about it.  Sometimes, they rev up their engines and drive out the road.  It 
is a concern for us because the residents consist of seniors and people who walk their dogs. 
We are concerned about safety, noise, and pollution.  We are not sure about the existing trees 
which are next to the Townhomes at Coal Creek.  Will some of these trees get removed?  Will 
the little rundown fence get improved?  Can there be any sound damper or barricade to 
increase privacy?  There will be cars passing in and out and we don’t want noise in our 
bedrooms, day or night.  We would like it addressed.  We think this is a better plan to move the 
entrance because at the moment, when people walk in and out of the gym, they create quite a 
bit of noise with music.  Since it will be converted into office space, we hope those noises will go 
away.   
 
Summary and request by Staff and Applicant:  
Staff recommends approval with the condition from Public Works, that they be met by City 
Council meeting.  

Closed Public Hearing and discussion by Commission:  
Brauneis is in support as proposed.  
Moline is in support.  He wishes the parking could be addressed since it is so over-parked. The 
proposed improvements will be a good thing for the building itself.  
Russell is in support.  
Rice says this is a superior use to what is there currently, and is in support.  
Pritchard is in support, it goes in the right direction, and it will be less intrusive on the neighbors 
since hours of operation will be less.  For the community, it is a good project.   
 
Motion made by Russell to approve Dahlia Office Building, Resolution 16, Series 2015, a 
resolution recommending approval of an amendment to the Cheng’s Place PUD to create a 698 
SF addition and new vehicular circulation pattern with one condition and as reflected in the 
amended final PUD.  Seconded by Brauneis.  Roll call vote.   
 

Name  Vote 
  
Chris Pritchard Yes 
Jeff Moline  Yes 
Ann O’Connell N/A 
Cary Tengler   N/A 
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Steve Brauneis Yes 
Scott Russell  Yes 
Tom Rice Yes 
Motion passed/failed: Pass 

 
Motion passes 5-0. 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 2F 

SUBJECT: APPROVE PURCHASE OF JOHN DEERE 4066R TRACTOR 
 
DATE:  JUNE 9, 2015 
 
PRESENTED BY: JOE STEVENS, PARKS AND RECREATION 
 
 
SUMMARY:  
The Parks and Recreation Department requests authorization to purchase a John 
Deere 4066R Tractor from Potestio Brothers Equipment. The purchase price for this 
equipment reflects discounts provided by National Purchasing Partners (NPPGov), 
consistent with the City of Louisville Purchasing Policies, Section V.  
 
This equipment will be used for maintenance activities, primarily at the golf course, 
including loading sand and materials; aerating tees, fairways, and rough; and snow 
removal around the golf course and on sidewalks and paths where the City is 
responsible for snow removal.  
 
Options included with this tractor are as follows: 

1. H180 Loader – Detachable loader arms and bucket.  
2. Frontier AF11E 7ft. Boom – Blade for grading and snow removal 
3. Frontier AP12F – Set of Pallet Forks 
4. Enclosed Heated Cab 
5. Turf Tires 

 
Funds for this equipment have been approved through the Capital Improvement Project: 
Golf Course Maintenance Equipment.  
 
 
FISCAL IMPACT:  
Purchase price is $50,944.52 from account 054-710-55470-04. This account started 
with $750,000, and will have a balance of $145,399.11 after this purchase.  
 
 
RECOMMENDATION: 
Approve this equipment purchase from Potestio Brothers Equipment.  
 
 
ATTACHMENT(S): 

1. National Purchasing Partners (NPPGov) Government Agreement 
2. Potestio Brothers Proposal with MSRP and Discount 
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NPPGov is a cooperative procurement organization providing your 
department and its members access to aggressively priced contracts with 
vendors who supply goods and services to public entities. Contracts are 
established through a competitively bid public RFP process that allows 
members to “piggy-back” on the contract— eliminating the need for 
member departments to complete an RFP process. 

 You must be a member to access contracts

 Membership is free and without any purchasing obligations

 Departments save time and money on the procurement process

To purchase John Deere through 
NPPGov, follow these easy steps:   

 Login to  
www.nppgovernment.com 

 Members can find all forms, 
legal documentation, price lists 
and other information on the 
John Deere vendor page

 Sign the Intergovernmental 
Cooperative Purchasing 
Agreement (IGA) and keep for 
your records

 Ask your John Deere 
representative to include 
your member number on the 
purchase order

How to Access Contracts

Discount Pricing on John Deere Products  
Government • Fire Rescue • Public Safety 

NPPGOV 
877.329.8847 

customerservice@nppgovernment.com

DISCOUNT PRICING
Our contract offers up to 23% off list price.*

 Off road utility vehicles — Including various types of Gators™ (only OSHA 
certified UTV) with many aftermarket attachments to expand the versatility of 
the vehicle

 Agricultural Tractors — Accessories and attachments

 Commercial mowers — Walk behind, quick track, wide area

 A wide range of accessories and attachments 

*For a complete list of pricing and products visit nppgovernment.com.  
*Multiple unit discounts available.

John Deere offers a large range of products including off road utility 
vehicles, commercial mowers, agricultural tractors, accessories and 
attachments.  
 
This is a competitively bid, publicly awarded contract and covers a wide 
range of products available to your department through NPPGov.

PRODUCT OFFERING

NPP GOVERNMENT DIVISION

As always, membership is: 

 Free

  Easy

  No obligation to purchase

To register, please visit us at 
www.nppgovernment.com.  

©2014  National Purchasing Partners
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ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR):
Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT  
TO DELIVERING DEALER:
Potestio Brothers Equipment,
19020 Longs Way
Parker, CO 80134
303-841-2299

Confidential

Salesperson : X ______________ Accepted By : X ______________

Quote Summary

Prepared For:
Coal Creek Golf Course
742 W Dillon Rd
Louisville, CO 80027
Business: 303-673-0099

Delivering Dealer:
Potestio Brothers Equipment,

Jeremy Potestio
19020 Longs Way
Parker, CO 80134

Phone: 303-841-2299
Mobile: 303-829-8170

jeremyp@pbequip.com

NPP number is 380672 Quote ID: 11477226
18 May 2015
18 May 2015

Created On:
Last Modified On:

Expiration Date: 30 June 2015

Equipment Summary Selling Price Qty Extended

JOHN DEERE 4066R Compact 
Utility Tractor (52 PTO hp)

$ 42,145.99 X 1 = $ 42,145.99

Contract: National Purchasing Partners (NPP) Lawn & Landscape Equipment
Price Effective Date: April 30, 2015

JOHN DEERE H180 Loader $ 5,411.93 X 1 = $ 5,411.93

Contract: National Purchasing Partners (NPP) Lawn & Landscape Equipment
Price Effective Date: April 30, 2015

Frontier AF11E - 7 Ft. Boom 
Mounted Front Blade with Manual 
Angle for Current 300/400/500 Series 
Carrier

$ 2,453.44 X 1 = $ 2,453.44

Contract: National Purchasing Partners (NPP) Lawn & Landscape Equipment
Price Effective Date: April 30, 2015

Frontier AP12F Fixed Pallet Fork for 
Current 200/300/400/500 Series 
Carrier

$ 933.16 X 1 = $ 933.16

Contract: National Purchasing Partners (NPP) Lawn & Landscape Equipment
Price Effective Date: April 30, 2015

Equipment Total $ 50,944.52

* Includes Fees and Non-contract items Quote Summary

Equipment Total $ 50,944.52
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ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR):
Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT  
TO DELIVERING DEALER:
Potestio Brothers Equipment,
19020 Longs Way
Parker, CO 80134
303-841-2299

Confidential

Salesperson : X ______________ Accepted By : X ______________

Trade In 
SubTotal $ 50,944.52
Total $ 50,944.52

Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 50,944.52
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Quote Id: 11477226 Customer Name: COAL CREEK GOLF COURSE

     Selling Equipment

Confidential

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR):
Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER:
Potestio Brothers Equipment,
19020 Longs Way
Parker, CO 80134
303-841-2299

JOHN DEERE 4066R Compact Utility Tractor (52 PTO hp)
Hours:
Stock Number:
Contract: National Purchasing Partners (NPP) Lawn & 

Landscape Equipment
Price Effective Date: April 30, 2015

Selling Price *
$ 42,145.99

                                * Price per item - includes Fees and Non-contract items
Code Description Qty List Price Discount% Discount 

Amount
Contract 

Price
Extended 
Contract 

Price
0380LV 4066R Compact Utility 

Tractor (52 PTO hp)
1 $ 39,030.00 17.00 $ 6,635.10 $ 32,394.90 $ 32,394.90

Standard Options - Per Unit
0409 English Operators Manual 

and Decal Kit
1 $ 0.00 17.00 $ 0.00 $ 0.00 $ 0.00

1520 eHydro 1 $ 0.00 17.00 $ 0.00 $ 0.00 $ 0.00
2060 Deluxe Cab with Air Ride 

Seat
1 $ 9,075.00 17.00 $ 1,542.75 $ 7,532.25 $ 7,532.25

5253 22.50LLx16.1 (6PR, R3 Turf 
Special, 1 Position)

1 $ 535.00 17.00 $ 90.95 $ 444.05 $ 444.05

6253 27x12LL-15 (6PR, R3 Turf 
Special, 2 Position)

1 $ 78.00 17.00 $ 13.26 $ 64.74 $ 64.74

Standard Options Total $ 9,688.00 $ 1,646.96 $ 8,041.04 $ 8,041.04
Dealer Attachments/Non-Contract/Open Market

BLV10045 4th & 5th Selective Control 
Valve Kit (Cab Only)

1 $ 966.90 17.00 $ 164.37 $ 802.53 $ 802.53

BLV10043 Electrohydraulic Third SCV 
Kit (Cab and OOS)

1 $ 707.30 17.00 $ 120.24 $ 587.06 $ 587.06

BLV10457 Load Center Assembly (Cab 
Only)

1 $ 386.10 17.00 $ 65.64 $ 320.46 $ 320.46

Dealer Attachments Total $ 2,060.30 $ 350.25 $ 1,710.05 $ 1,710.05

Suggested Price $ 42,145.99
Total Selling Price $ 50,778.30 $ 8,632.31 $ 42,145.99 $ 42,145.99

JOHN DEERE H180 Loader
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Quote Id: 11477226 Customer Name: COAL CREEK GOLF COURSE

     Selling Equipment

Confidential

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR):
Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER:
Potestio Brothers Equipment,
19020 Longs Way
Parker, CO 80134
303-841-2299

Equipment Notes:  
Hours:
Stock Number:
Contract: National Purchasing Partners (NPP) Lawn & 

Landscape Equipment
Price Effective Date: April 30, 2015

Selling Price *
$ 5,411.93

                                * Price per item - includes Fees and Non-contract items
Code Description Qty List Price Discount% Discount 

Amount
Contract 

Price
Extended 
Contract 

Price
1421P H180 Loader 1 $ 6,095.00 17.00 $ 1,036.15 $ 5,058.85 $ 5,058.85

Standard Options - Per Unit
0202 United States 1 $ 0.00 17.00 $ 0.00 $ 0.00 $ 0.00
0409 English 1 $ 0.00 17.00 $ 0.00 $ 0.00 $ 0.00
1402 Mounting Frame 1 $ 0.00 17.00 $ 0.00 $ 0.00 $ 0.00
2401 H180 Standard Loader 

(NSL)
1 $ 0.00 17.00 $ 0.00 $ 0.00 $ 0.00

4401 Hoses to tractor mid-valve 1 $ 0.00 17.00 $ 0.00 $ 0.00 $ 0.00
5370 Hood Guard 1 $ 0.00 17.00 $ 0.00 $ 0.00 $ 0.00
6995 Less Ballast Box 1 $ 0.00 17.00 $ 0.00 $ 0.00 $ 0.00
7400 John Deere CUT Carrier 1 $ 0.00 17.00 $ 0.00 $ 0.00 $ 0.00
8136 73 In. (1850 mm) Heavy 

Duty Bucket with Bucket 
Loops and Holes for Cutting 
Edge

1 $ 234.00 17.00 $ 39.78 $ 194.22 $ 194.22

Standard Options Total $ 234.00 $ 39.78 $ 194.22 $ 194.22
Dealer Attachments/Non-Contract/Open Market

BW14763 73 In. (1850 mm) 
Replaceable Bucket Cutting 
Edge with Hardware

1 $ 191.40 17.00 $ 32.54 $ 158.86 $ 158.86

Dealer Attachments Total $ 191.40 $ 32.54 $ 158.86 $ 158.86

Suggested Price $ 5,411.93
Total Selling Price $ 6,520.40 $ 1,108.47 $ 5,411.93 $ 5,411.93

Frontier AF11E - 7 Ft. Boom Mounted Front Blade with Manual Angle for 
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Quote Id: 11477226 Customer Name: COAL CREEK GOLF COURSE

     Selling Equipment

Confidential

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR):
Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER:
Potestio Brothers Equipment,
19020 Longs Way
Parker, CO 80134
303-841-2299

Equipment Notes:  
Hours:
Stock Number:
Contract: National Purchasing Partners (NPP) Lawn & 

Landscape Equipment
Price Effective Date: April 30, 2015

Selling Price *
$ 2,453.44

                                * Price per item - includes Fees and Non-contract items
Code Description Qty List Price Discount% Discount 

Amount
Contract 

Price
Extended 
Contract 

Price
2093XF AF11E - 7 Ft. Boom 

Mounted Front Blade with 
Manual Angle for Current 
300/400/500 Series Carrier

1 $ 2,441.00 18.00 $ 439.38 $ 2,001.62 $ 2,001.62

Standard Options - Per Unit
9000 Hydraulic angle Kit for 6 Ft. 

and 7 Ft. AF11E
1 $ 551.00 18.00 $ 99.18 $ 451.82 $ 451.82

Standard Options Total $ 551.00 $ 99.18 $ 451.82 $ 451.82

Suggested Price $ 2,453.44
Total Selling Price $ 2,992.00 $ 538.56 $ 2,453.44 $ 2,453.44

Frontier AP12F Fixed Pallet Fork for Current 200/300/400/500 Series Carrier
Equipment Notes:  
Hours:
Stock Number:
Contract: National Purchasing Partners (NPP) Lawn & 

Landscape Equipment
Price Effective Date: April 30, 2015

Selling Price *
$ 933.16

                                * Price per item - includes Fees and Non-contract items
Code Description Qty List Price Discount% Discount 

Amount
Contract 

Price
Extended 
Contract 

Price
2153XF AP12F Fixed Pallet Fork for 

Current 200/300/400/500 
Series Carrier

1 $ 1,098.00 18.00 $ 197.64 $ 900.36 $ 900.36
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Quote Id: 11477226 Customer Name: COAL CREEK GOLF COURSE

     Selling Equipment

Confidential

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR):
Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER:
Potestio Brothers Equipment,
19020 Longs Way
Parker, CO 80134
303-841-2299

Standard Options - Per Unit
1010 48 In. Pallet Tine 1 $ 40.00 18.00 $ 7.20 $ 32.80 $ 32.80

Standard Options Total $ 40.00 $ 7.20 $ 32.80 $ 32.80

Suggested Price $ 933.16
Total Selling Price $ 1,138.00 $ 204.84 $ 933.16 $ 933.16

116



 
 
 
 
 

CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 3 

SUBJECT: BUDGET RETREAT: DISCUSSION/DIRECTION ON THE 2016-
2020 CAPITAL IMPROVEMENTS PLAN AND RELATED ISSUES  

 
DATE:  JUNE 9, 2015 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 

KEVIN WATSON, FINANCE DIRECTOR 
 
 
SUMMARY:  
The City’s budget process includes focused public involvement and City Council action 
in three primary areas:  
 Setting and/or updating goals for the subsequent budget, which happens during a 

meeting or meetings early in the year 
 Reviewing the proposed Capital Improvements Plan (CIP) and related information, 

which happens during the “Budget Retreat” in June 
 Considering the City Manager’s recommended budget, which is presented in mid-

September, refining that proposal, which happens during a series of special 
meetings in September and October and a formal public hearing in late October, and 
adopting a final budget for the upcoming year, which happens during Council’s first 
meeting in November.  

 
During this Budget Retreat staff will review and ask for Council discussion and direction 
on the following: 

 Revenue assumptions, expenditure targets and major fund financial forecasts 

 2016-2020 Capital Improvements Plan (CIP).  

 Draft Update of Financial Policies 

 Potential Contributing Projects for 2016 

 Budget Calendar 
 
To facilitate review, staff has prepared individual Council Communications covering 
each of these topics.  
 
FISCAL IMPACT:   
Louisville’s annual budget is the most important policy approved by the City Council 
each year. It provides direction and resources to achieve the City Council’s goals. 
Annual Capital expenditures vary significantly from as little as $4.1 million in 2008 to as 
much as $53.7 million in 2015 (including more than $30 million for the Wastewater 
Treatment Plant upgrade). Annual Operations and Administration expenditures will total 
about $28.8 million in 2015. The graphs below reflect actual and projected 
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CITY COUNCIL COMMUNICATION 

SUBJECT: BUDGET RETREAT: DISCUSSION/DIRECTION ON CIP & RELATED ISSUES  
 
DATE: JUNE 9, 2015 PAGE 2 OF 3 

 
Operations/Administration and Capital expenditures over time, both in actual dollars and 
adjusted for CPI inflation to reflect constant 2000 dollars.  
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CITY COUNCIL COMMUNICATION 

SUBJECT: BUDGET RETREAT: DISCUSSION/DIRECTION ON CIP & RELATED ISSUES  
 
DATE: JUNE 9, 2015 PAGE 3 OF 3 

 
 
RECOMMENDATION:   
Discussion and direction on the following: 

1. Revenue Assumptions, Expenditure Targets and Major Fund Financial 
Forecasts for 2016 

2. 2016-2020 Capital Improvements Plan (CIP) 
3. Draft Financial Policies 
4. Potential Contributing Projects for 2016 
5. Budget Calendar 

 
ATTACHMENTS: 

1. PowerPoint  Presentation 
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Council Budget Retreat

June 9, 2015

Agenda

A. Revenue Assumptions, Expenditure Targets 
and Major Fund Financial Forecasts for 2016

B. 2016‐2020 Capital Improvements Plan (CIP)

C. Draft Update of Financial Policies

D. Potential Contributing Projects for 2016  

E. Budget Calendar
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Sales Tax Revenue
History and Projection
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Total Tax Revenue
History and Projection

Total Tax Revenue
Inflation Adjusted History and Projection
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Building‐Related Revenue
History and Projection

123



5

Wages & Benefits
History and Projection

Inflation Adjusted Wages & Benefits
History and Projection
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General Fund
History and Projection

Capital Projects Fund
History and Projections
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Open Space & Parks Fund
History and Projection

Combined Utility Fund
History and Projections
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Five‐Year Capital Improvements Plan

The Recommended C‐I‐P for 2015‐2019 contains 
funding for $70.1 million of capital projects.

Open Space & Parks Fund
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Conservation Trust Lottery Fund

Capital Projects Fund‐General Govt
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Capital Projects Fund‐Public Works

Capital Projects Fund‐Parks & Rec
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Draft Update of Financial Policies

1. General Policies
2. Reserve Policies
3. Debt Policies
4. Revenue Policies
5. Operating Budget Policies
6. Investment Policies
7. Capital Asset Management Policies
8. Accounting, Auditing and Financial

Reporting Policies

Reserve Policies
General Fund

• The minimum unrestricted fund balance is set 
at 15% of current operating expenditures, the 
targeted unrestricted fund balance will be at 
or above 20% of current operating 
expenditures.

• Authorizes the City Manager to reduce 
reserves below the target, but requires City 
Council authorization to reduce reserves 
below the minimum.
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Reserve Policies
Open Space & Parks Fund

• The minimum fund balance shall be maintained at 
or above 15% of current operating expenditures. 
For purpose of this policy, operating expenditures 
include only open space and parks operations and 
exclude all interfund transfers and capital outlay.

• The targeted fund balance will include the 
minimum fund balance plus an amount sufficient 
to cover the City’s share (considering other likely 
joint partners) of the total projected cost of 
acquiring the three highest priority candidate open 
space.

Reserve Policies
Combined Utility Fund

• The minimum working capital for the 
Water, Wastewater, and Storm Water 
Utility Funds shall be maintained at or 
above 25% of current operating expenses, 
as measured on the City’s budgetary 
basis. For purpose of this policy, operating 
expenses are defined as all budgetary-
basis expenses, excluding interfund
transfers and capital.
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Fee Policies
User Fees

• User Fees and Services Charges. The City will 
periodically recalculate the full cost of providing services 
in order to provide a basis for setting the associated user 
fee or service charge. Full cost shall incorporate direct 
and indirect costs, including operations (with City labor 
costs), maintenance, overhead, debt service, equipment, 
and capital charges. The intent of this policy is to set 
fees at a level that is related to the actual cost of 
producing the good or service. The City will also 
periodically examine and compare rates from other cities 
providing similar services. It is recognized that 
competing policy objectives may result in user fee levels 
that recover only a portion of the of the costs.

Fee Policies
Recreational Services Fees

Fees for Recreational Services. The City will 
set fees for recreational services at a level to 
support seventy-five percent (75%) of the 
direct and indirect costs of children’s 
programs. Non-resident recreation 
participants will pay the regular program 
fees plus an additional fee of 25% or $5.00, 
whichever is higher.
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Investment Policies

• It is the policy of the City of Louisville to 
invest public funds in a manner which will 
provide the highest investment return with the 
maximum security while meeting the daily 
cash flow demands and conforming to all 
Colorado Revised Statutes, the City of 
Louisville Charter, and the City of Louisville 
Municipal Code. 

• Objectives. In order of priority, the primary 
objectives of investment activities shall be 
safety, liquidity, and yield.

Potential Contributing Projects

Programs Goals Sub‐Programs 2016 Potential Contributing Projects

Transportation
A safe, well‐maintained, effective and efficient multi‐modal 

transportation system at a reasonable cost.

Planning and Engineering
1. Complete South Street Underpass
2. Highway 42 Plan Implementation
3. DDI Complete

Transportation  Infrastructure Maintenance 

1. N. McCaslin Resurfaced                                            2. 2016 
Downtown Booster complete                           3.  Lucity Asset 
Management Software, ERP and Cartegraph Permit module fully 
operational      

Streetscapes

Snow & Ice Removal
Improved snow removal with computer controls, storage and 
ice slicer

Utilities
Ensure safe, reliable, great tasting water; properly treated 
wastewater; effective stormwater control; successfully 

managed solid waste; and competitive prices for all services.

Water
1. Finish Major Renovations (Pump Station, Chlorine System, 
Chlorine Contact Tank) to SCWTP
2. Evalaute Water Financial Plan

Wastewater Substantial Completion of WWTP

Stormwater Complete Citywide Drainage Asset Management Plan 

Solid Waste, Recycling and Composting

Public Safety & Justice

Police and other City staff working with the community to 
help ensure safety; satisfy residents' expectations that 

individuals observe the City's Municipal Code and State Law; 
and the justice system is fair, effective and efficient.

Patrol and Investigation
1. Evaluate shared services options for law enforcement and 
communications
2. Body Cams for Police Officers

Code Enforcement

Municipal Court
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Potential Contributing Projects

Parks

Provide well‐maintained parks and landscaped areas 
that are easy to walk to and enjoyable to visit or see; 

sports facilities that are fully used and properly 
maintained; and a suitable final resting place that 

meets community needs.

Parks
1. Implement Wayfinding
2. Implement ADA playground replacements

Forestry

Horticulture

Cemetery

Open Space & Trails

Acquire candidate properties as they become 
available and preserve, enhance and maintain native 
plants, wildlife, wildlife and plant habitat, cultural 

resources, agriculture and scenic vistas and 
appropriate passive recreation.

Acquisition

Maintenance and Management Eradicate List A Noxious Weeds

Education and Outreach Train with PD on Comprehensive Coyote Mgt Plan

Trail Maintenance

New Trails Implement Wayfinding

Recreation

Promote the physical, mental and social well‐being of 
residents and visitors through a broad range of high‐
quality, reasonably priced recreation and leisure 
activities for people all ages, interests and ability 

levels.

Youth Activities

Submit proposed Tax Measure to voters for 
Recreation/Senior Center expansion and/or new 

aquatics center

Adult Activities

Senior Activities and Services

Aquatics

Golf Course

1. Revenue positive
2. Restroom on back 9 in CIP

Potential Contributing Projects

Cultural Services
Provide services, facilities and activities that inform, 
involve, engage and inspire the community and 

preserve the community heritage.

Library Services

1. Increase collaborations with schools
2. Migrate to the new platform for the library's 
Integrated Library System
3. Implement newly expanded Flatirons Library 
Consortium 501 c(3)

Museum Services

1. Augment online access to historic Louisville photos 
and documents
2. Complete Historic Structure Assessments on Tomeo 
House and the Jacoe Store

Cultural Arts & Special Events

Community Design

Sustain an inclusive, family‐friendly community with 
a small‐town atmosphere; effective and efficient 
building services; and effective preservation of the 
City's historic structures through a voluntary system.

Community Design

1. Small area plan implementation (public infrastructure, 
rezoning, and design guidelines)
2. Initiate and implement 1st neighborhood plan
3. Update CMRS administrative policy  for public 
buildings 

Development Review Adopt 2015 International Building Codes

Historic Preservation
Implement specific historic preservation surveys 
idenitified in Historic Preservation Master Plan
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Potential Contributing Projects

Economic Prosperity
Promote a thriving business climate that provides job 
opportunities, facilitates investment and produces 

reliable revenue to support city services.

Business Retention and Development

1. Downtown improvements to help facilitate 
connections in and around downtown
2. Design additional connection to CTC                  3. Sam's 
Club redevelopment  

Urban Renewal
Infrastructure improvements to support additional 
investment

Administration & Support 
Services

Ensure inclusive, responsive, transparent, friendly, 
fiscally responsible, effective and efficient 
governance, administration and support. 

Governance & Administration
1. Assess Facilities/Maintenance Level of Service
2. Pursue shared services opportunities/capital 

Public Information & Involvement Citizen Survey

City Clerk/Public Records

Legal Support

Human Resources & Organizational Development
1. Train supervisors on ERP system
2. Adopt organizational succession plans for each 
Department

Finance, Accounting & Tax Administration
1. In 2016 plan 2 year budget overview for 2017/18 with 
annual approval

Information Technology Complete ERP Implementation

Sustainability

Facilities Maintenance

Fleet Maintenance

Significant Dates
2016 Budget Process (expanded)

• July 2, 2015 – Departments  submit 2016 operational 
budget requests to Finance

• September 15, 2015 – City Manager presents 
Recommended Budget to City Council

• September 21/22?, 2015 – City Council reviews 
recommended budget at study session (special meeting)

• October 13, 2015 – City Council reviews recommended 
budget at study session (special meeting)

• October 20, 2015 – City Council holds public hearing on 
Revised Recommended Budget

• November 2, 2015 – City Council presented with 
resolutions to adopt the budget, appropriate funds, and set 
the mill levy
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 3A 

SUBJECT: REVENUE ASSUMPTIONS, EXPENDITURE TARGETS AND 
MAJOR FUND FINANCIAL FORECASTS FOR 2016 

 
DATE:  JUNE 9, 2015 
 
PRESENTED BY: KEVIN WATSON, FINANCE DIRECTOR 
 
SUMMARY: 
To project the funding that will likely be available to pay for the projects proposed in the 
CIP—and for the departmental operations Council will consider later in the budget 
process—staff updates the revenue assumptions and expenditure targets on which the 
Long-Term Financial Forecasts are based. Staff wants Council to discuss and provide 
staff with direction on any changes Council believes may be necessary to the Revenue 
Assumptions and Expenditure Targets. Changes in these assumptions and targets will 
affect the Fund Financial Forecasts. The following two charts summarize some of the 
more significant assumptions and targets affecting the funds containing capital projects. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES AND FINANCIAL FORECASTS FOR 2016 
 
DATE: JUNE 9, 2015 PAGE 2 OF 10 

 

 
 
 
Please note that all these assumptions and targets are simply a “place to start” the 2016 
budget process and will be revised numerous times over the next five months as we get 
updated information on the local economy and building projects. 
 
 
Fund Forecasts 
Using the initial assumptions and targets shown above, coupled with the recommended 
C-I-P, we have developed preliminary five-year financial plans for all the funds 
containing capital projects.  The following pages summarize the projected revenue, 
expenditures, and fund balances for each of these funds.  These fund projections will be 
continuously updated as we proceed through the 2016 budget process. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES AND FINANCIAL FORECASTS FOR 2016 
 
DATE: JUNE 9, 2015 PAGE 3 OF 10 

 
General Fund and Capital Projects Fund 
The Capital Projects Fund was created to account for the additional one-percent (1%) 
sales tax approved by voters and effective July 1, 1989.  Using this portion of the sales 
tax, the Capital Projects Fund has typically financed various capital improvements 
including street resurfacing and reconstruction, sidewalks, park improvements, traffic 
improvements and similar items.  The Capital Projects Fund also accounts for that 
portion of the salaries and benefits of staff that can appropriately be allocated to capital 
projects. 
 
Another important revenue source for the Capital Projects Fund is the transfer of impact 
fees from the Impact Fee Fund.  We transferred nearly $3 million from 2008 through 
2014.  We project another $172,000 to be transferred in 2015 and $1.6 million from 
2016 through 2020.  It is important to note that the assumptions on building-related 
revenue (primarily building use tax, impact fees, and tap fees) are a key element of the 
financial projections for the Capital Projects Fund, the Open Space & Parks Fund, and 
the Water and Wastewater Utility Funds.  
 
Recall that in 2012, Council approved a $2 million one-time transfer from the General 
Fund to the Capital Projects Fund.  Council also approved a $5.6 million one-time 
transfer from the General Fund to the Capital Projects Fund for 2014 and a $900,000 
one-time transfer from the General Fund to the Capital Projects Fund for 2015.  Staff 
proposes no additional transfers from the General Fund to the Capital Projects Fund. 
 
We incorporated all these transfers into transactions affecting each fund and applied the 
assumptions and targets discussed above (as well as many others) to generate five-
year projections of revenue, expenditures, and reserves for each fund. The following 
line graph shows a fifteen-year history, current year estimate, and a five-year projection 
of revenue, expenditures, and fund balances for the General Fund.  Graphs for the 
other funds are included elsewhere in this transmittal letter.  
 
As the graph indicates, based on all of the inter-fund transfers, revenue assumptions, 
and expenditure targets, the General Fund reserves would stay above the minimum 
level (15% of projected operating expenditures) through 2020. Please keep in mind that 
these amounts do not include departmental operational budget requests for 2016.     
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES AND FINANCIAL FORECASTS FOR 2016 
 
DATE: JUNE 9, 2015 PAGE 4 OF 10 

 

 
 
 
The next line graph shows a fifteen-year history, current year estimate, and a five-year 
projection of Capital Projects Fund revenue, expenditures, and fund balances assuming 
approval of the Recommended C-I-P.  Note that the fund reserves are projected to 
decline from current levels but once we complete several major projects, the Capital 
Projects Fund will once again be able to maintain an adequate reserve and pay for a 
normal level of capital outlay.  
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES AND FINANCIAL FORECASTS FOR 2016 
 
DATE: JUNE 9, 2015 PAGE 5 OF 10 

 
Open Space & Parks Fund 
On November 2, 1993 Louisville voters approved a temporary sales and use tax 
increase of 3/8% for ten years, beginning January 1, 1994.  This was extended for 
another ten years (through 2013) in 2002 and another ten years (through 2023 in 2012).  
Revenue from this tax is used exclusively for the acquisition, development and 
maintenance of open space, parks, trails, wildlife habitat, and wetlands preservation. 
 
The line graph below shows the fifteen-year history, current year estimate, and a five-
year projection for Open Space & Parks Fund revenue, expenditures, and fund 
balances assuming approval of the recommended C-I-P.  Note that we project the 
reserves to decline during 2015, but then increase by $250,000 per year during 2016 
through 2018 to reach $3.5 million.  These increases from 2016 through 2018 will be 
accomplished through inter-fund transfers from the General Fund. 
 

 
 
Conservation Trust – Lottery Fund 
The Conservation Trust – Lottery Fund was established in 1974, to account for the 
distribution of proceeds from the Colorado State Lottery.  State law mandates that a 
Conservation Trust Fund be established to record revenue and expenditures and that 
these funds be restricted for acquisition, development and maintenance of new 
conservation sites or for capital improvements or maintenance for recreational purposes 
on any public site.   
 
The line graph below shows the fifteen-year history, current year estimate, and a five-
year projection for Conservation Trust – Lottery Fund revenue, expenditures, and fund 
balances assuming approval of the recommended C-I-P.  
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CITY COUNCIL COMMUNICATION 

SUBJECT: REVENUES, EXPENDITURES AND FINANCIAL FORECASTS FOR 2016 
 
DATE: JUNE 9, 2015 PAGE 6 OF 10 

 

 
 
Cemetery Fund 
The Cemetery Fund was created on November 3, 2008 by Ordinance 1542.  Unlike the 
Cemetery Perpetual Care Fund, all the revenue in the Cemetery Fund is for unrestricted 
purposes related to the cemetery and can be used for both cemetery maintenance and 
capital improvements.   Beginning in 2009, all the interest revenue earned in the 
Cemetery Perpetual Care Fund has been transferred to the Cemetery Fund for 
cemetery maintenance.  In addition, the General Fund subsidizes the Cemetery Fund 
with inter-fund transfers amounting to approximately $80,000 to $90,000, annually.  
Note that the Cemetery Expansion Project – Phase II has been moved out beyond the 
five year horizon of the C-I-P.   
 
The following two line graphs show the fifteen-year history, current year estimate, and a 
five-year projection of Cemetery Fund and the Cemetery Perpetual Care Fund revenue, 
expenditures, and fund balances assuming approval of the recommended C-I-P. 
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Combined Utility Fund 
The Combined Utility Fund encompasses the Water Utility Fund, the Wastewater Utility 
Fund, and the Storm Water Utility Fund.  These funds account for the resources 
generated and the costs incurred to provide water, wastewater, and storm water 
service.   
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The following line graph shows the fifteen-year history, current year estimate, and a 
five-year projection of Combined Utility Fund revenue, expenditures, and fund balances 
(working capital/budget basis) assuming approval of the recommended C-I-P.  We have 
included the Wastewater Treatment Plant Upgrade Project, the City-Wide Storm Sewer 
Upgrade Project, and the corresponding $32.2 million loan from the Colorado Water 
Resource and Power Development Authority.  The revenue includes the rate increases 
that were recommended in the recent utility rate study.  
 

 
 
 
Golf Course Fund 
Due to the many uncertainties surrounding the Coal Creek Golf Course operations, we 
have not yet developed a comprehensive long-term financial forecast for the Golf 
Course Fund.  However, beginning in 2016, we are anticipating that the Golf Course 
Fund will be self-sustaining in terms of both operational and capital expenditures.   
 
Internal Service Funds 
Internal Service Funds include the Technology Management Fund, and the Fleet 
Management Fund.  The Technology Management Fund was established in 1999 to 
escrow funds needed to replace computer hardware.  The Fleet Management Fund was 
established in 1991 to escrow money needed to replace governmental fund vehicles 
and heavy equipment.   
 
The following line graphs show the fifteen-year history, current year estimate, and a 
five-year projection for each Internal Service Fund’s revenue, expenditures, and fund 
balances assuming approval of the recommended C-I-P.   
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In 2008 and in subsequent annual budgets, the City Manager reduced annual 
contributions to the Fleet Management Fund with the goal of reducing the reserves in 
the Fleet Management Fund to a level closer to what is actually needed each year to 
maintain the City’s fleet—including a prudent amount for unanticipated emergencies—
and to increase the reserves in the General Fund.  In 2012, staff increased the 
contributions to begin stabilizing fund balance at around $600,000.  Staff will evaluate 
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the actual amount of replacement contributions for 2016 and beyond during the 2016 
operational budget process to maintain an appropriate reserve. 
 
 
RECOMMENDATION:   
Discuss and provide staff with direction on any changes Council believes may be 
necessary to the Revenue Assumptions and Expenditure Targets. Changes in these 
assumptions and targets will affect the Major Fund Financial Forecasts. 
 
 
ATTACHMENTS: 

Refer to Previous PowerPoint 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 3B 

SUBJECT: 2016-2020 CAPITAL IMPROVEMENTS PLAN (CIP)  
 
DATE:  JUNE 9, 2015 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 

KEVIN WATSON, FINANCE DIRECTOR 
 
 
SUMMARY:  
The 5-year Capital Improvements Plan (CIP) reflects the capital expenditures staff 
recommends over the next five years. The recommended CIP addresses the City’s 
highest priorities using the revenues we can reasonably expect to receive and maintains 
acceptable reserves in all funds. Although the CIP is presented as a separate 
document, it is an integral part of the overall budget process and the final budget.  
Based on Council discussion and direction on the recommended CIP, staff will include 
the 2016 project costs in the 2016 Recommended Budget, which staff presents in 
September. 
 
Process & Scope 
In March, the Finance Director issues to Department Directors instructions and forms to 
request projects the Department Director wants to include in the CIP. In April, each 
Director submitted capital project requests for 2016 through 2020 for the following 
funds: 

 Open Space & Parks 
 Conservation Trust – Lottery 
 Cemetery 
 Capital Projects 
 Water Utility 
 Wastewater Utility 
 Storm Water Utility 
 Golf Course 
 Technology Management 
 Fleet Management 

 
The Finance Department tabulated and compiled these requests, which totaled nearly 
$97 million.  The requests were then incorporated into the City’s Long-Term Financial 
Model.  Unfortunately, without alternative financing, the City could only fund items 
totaling about $70 million over the next five years.  Consequently, after reviewing all the 
proposals and identifying the highest priorities, the City Manager adjusted the net 
project costs by nearly $27 million from the original Departmental requests.  The largest 
reduction was to eliminate funding for a proposed Recreation Center Expansion and 
Aquatics Center, which totaled about $22 million, pending Council direction on the 
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scope of the project and the outcome of a ballot measure should Council decide to 
pursue such a project. 
 
In 2014, transfers from the General Fund to the Capital Projects Fund totaled over $5.6 
million, primarily to fund Golf Course and other Flood related reconstruction issues. The 
2015 budget includes another $900,000 transfer this year. Staff does not propose any 
additional transfers from the General Fund to the Capital Projects Fund for 2016 
through 2020.  However, staff anticipates $4.6 million of support transfer from the 
General Fund to the Open Space & Parks Fund for 2016 through 2020 to cover Open 
Space and Parks related expenditures for which there is not sufficient Open Space and 
Parks Fund reserves and to maintain a reserve sufficient to pay for the City’s share of 
the projected cost to acquire, if they come available, the current top three properties on 
the City’s Candidate Open Space ranking.   
 
Also, based on the latest projections of building-related revenue, staff has included $1.6 
million in transfers from the Impact Fee Fund to the Capital Projects Fund and $1.3 
million in transfers from the Impact Fee Fund to the Open Space & Parks Fund from 
2016 through 2020.  
 
Document Structure 
 
The CIP information is arranged in two general sections, as follows: 
 

1. A summary of the staff’s recommendations shown by project and subtotaled by 
fund (pages 1-8). Amounts shown in black reflect the original departmental 
request and amounts shown in red reflect the City Manager’s changes and 
recommended funding.  

   
2. A copy of each submitted C-I-P Project Request Form (pages 9-188) Note: the 

dollar amounts and timing of funding shown on these forms reflect the original 
department requests, not the City Manager’s recommendations. 

 
FISCAL IMPACT:   
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RECOMMENDATION:   
Discussion and provide direction on any of the proposed projects in the 2016-2020 
Capital Improvements Plan (CIP). 
 
ATTACHMENTS: 

1. Five Year Capital Improvements Plan 2016 – 2020 Summary of Recommended  
Projects June 9, 2015 
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Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Property Acquisition 23,530     23,530     -            -            -           -           -         -           
9 City Services Facility (25%) 2,680,600 2,680,600 3,750       -            -           -           -         3,750       

10 Trail Improvements 25,000     25,000     50,000     35,000      115,000   70,000     32,500    302,500   
11 Annual Tree Planting Program 15,000     15,000     15,000     15,000      15,000     15,000     15,000    75,000     
12 Lastoka Property Conservation 17,000     17,000     10,000     8,000        8,000       5,000       -         31,000     

Hecla Lake Reservoir Improvements 20,000     20,000     -            -            -           -           -         -           
US36 Underpass at Davidson Mesa 162,500   162,500   -            -            -           -           -         -           

13 Wayfinding & Signs 25,000     25,000     25,000     25,000      25,000     25,000     25,000    125,000   
Irrigation Replacements & Improvements 15,000     15,000     -            -            -           -           -         -           

14 New Equipment - Truck 70,000     70,000     35,000     -            -           -           -         35,000     
15 Machinery & Equipment 125,000   125,000   75,000     75,000      75,000     75,000     75,000    375,000   
16 Trail Projects (50%) -           -           100,000   82,500      62,500     37,500     -         282,500   
17 Interpretive Education -           -           8,000       5,800        -         13,800     
18 Boundary Treatments -           -           6,500       -            35,000     30,000     6,700     78,200     
19 Trail Count Survey -           -           7,500       7,500        -           -           -         15,000     
20 Arboretum Sign -           -           7,500       -            -           -           -         7,500       
21 Irrigation Clock Replacements -           -           15,000     50,000      50,000     50,000     50,000    215,000   
22 Arboretum Renovation -           -           44,800     -            -           -           -         44,800     
23 Bucket Truck -           -           85,000     -            -           -           -         85,000     
24 Snow Removal Equipment (50%) -           -           25,000     -            -           -           -         25,000     
25 Environmental Site Assessment - 1600 Empire Road (25%) -           -           3,750       -            -           -           -         3,750       
26 Fuel Tank Decommissioning (25%) -           -           7,500       -            -           -           -         7,500       
27 Open Space & Parks Trails/Signs Wayfinding -            319,100    350,500   572,500   92,400    1,334,500 
28 Open Space Management Plan Updates -            -            20,000     20,000     -         40,000     
29 Vault Restroom -           -           -            -            34,000     -           -         34,000     
30 Prescribed Burns -           -           -            -            10,000     10,000     10,000    30,000     
31 Open Space Zoning -           -           -            -            17,000     16,000     -         33,000     
32 Parking Lot Improvements -           -           -            -           -         -           
33 Demonstration Gardens -           -           -            -            -           -           -         -           
34 Joe Carnival Site Improvements -           -           -            -            -           -           -         -           

Total Open Space & Parks Fund 3,178,630 3,178,630 524,300   622,900    817,000   926,000   306,600  3,196,800 
-             -             

Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Restroom Improvement Program 187,090   187,090   -            -            -           -           -         -           
Recreation Campus Restroom 199,500   199,500   -            -            -           -           -         -           

35 Tennis Court Resurfacing 16,000     16,000     16,000     16,000      16,000     16,000     16,000    80,000     
36 Park Renovations 39,660     39,660     -            117,000    -           117,000   -         234,000   

Signage & Trails Wayfinding 20,540     20,540     -            -            -           -           
Emergency Tree Work 10,000     10,000     -            -           -         -           
Memory Square Improvements 30,000     30,000     -            -            -           -           -         -           

37 Playground Replacements -           -           -            224,000    224,000   -           224,000  672,000   
38 Trail Projects (50%) -           -           100,000   82,500      62,500     37,500     -         282,500   
39 Open Space & Parks Trails/Signs Wayfinding 152,700   -            -           -           100,000  252,700   
40 Hecla Lake Aeration 40,000     -            -           -           -         40,000     

(Removed $87,500)

City of Louisville
Five-Year Capital Improvement Program

For the Years 2016 Through 2020
Open Space & Parks Fund

City of Louisville

Conservation Trust - Lottery Fund

Five-Year Capital Improvement Program
For the Years 2016 Through 2020

(Reclassed Portion from 
Lottery Fund) 

(Removed $224,000)

(Removed $82,500)

(Removed $87,500)

(continued)

(Reclassed Portion to 
OS&P Fund) 
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Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

41 Multi-Purpose Field (Design Only) -           -           82,500     -            82,500     
42 Improvements at Community Dog Park -           -           -            250,000    -           -           -         250,000   
43 Cottonwood Park Development -           -           -            -            -         -           
44 City Bike Sharing Program -           -           -            -            -           -           -         -           
45 Sports Complex 'Facelift' with Lafayette -           -           -            -            -           -           -         -           
46 Cowboy Park Amenities -           -           -            -            -           -           -         -           
47 Platform Tennis -           -           -            -            -           -           -         -           
48 Light Upgrades at Recreation Center Campus -           -           -            -            -           -           -         -           

Total Conservation Trust - Lottery Fund 502,790   502,790   391,200   689,500    302,500   170,500   340,000  1,893,700 
-             -             

Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

49 General Cemetery Improvements 47,000     47,000     17,000     17,000      17,000     17,000     17,000    85,000     
50 Cemetery Expansion Project (Phase II) -           -           -            -            -           -           -         -           

Total Cemetery Fund 47,000     47,000     17,000     17,000      17,000     17,000     17,000    85,000     
-             -             

Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

General Government:
Property Acquisition 385,000   -           -           
Louisville Housing Authority & Habitat for Humanity 10,560     10,500     -            -            -           -           -         -           
City Hall Fire Sprinkler System 23,530     23,530     -            -            -           -           -         -           
Fiber Enhancement - Library & Museum 30,000     30,000     -            -            -           -           -         -           
Sculpture Maintenance 8,000       8,000       -            -            -           -           -         -           
Victor Hellburg Memorial 30,000     30,000     -            -            -           -           -         -           
Arts Center ADA Improvements 5,000       5,000       -            -            -           -           -         -           
Upgrade City Website 10,740     10,740     -            -            -           -           -         -           
Downtown Bicycle Parking 10,000     10,000     -            -            -           -           -         -           
Downtown Pedestrian Improvements 10,000     10,000     -            -            -           -           -         -           
Library Copier Replacement 21,000     21,000     -            -           -         -           
Enhanced Security System for Human Resources 10,000     10,000     -            -            -           -           -         -           

51 Police Dept Furniture, Fixtures, Equipment 21,500     21,500     21,000     26,000      8,500       8,500       12,000    76,000     
Police Dept Intercom Radio System Replacement 7,670       7,670       -            -            -           -           -         -           
Police Dept Printer, Copier, Scanner Replacemt 20,000     20,000     -            -            -           -           -         -           

52 LTE D-Block Radio Program 15,000     15,000     15,000     15,000      15,000     -           -         45,000     
Rolling Shelving Storage for Evidence 10,000     10,000     -            -            -           -           -         -           
Handheld Portable Radio Replacement 12,000     12,000     -            -            -           -           -         -           

(Removed Estimated Expenditure for 1125 Pine Acquistion)

Capital Projects Fund

City of Louisville

City of Louisville
Five-Year Capital Improvement Program

Cemetery Fund
For the Years 2016 Through 2020

(Reduced by $10,000)

(Removed $144,000)

(Removed $550,000 for Construction)

(continued)

City of Louisville
Five-Year Capital Improvement Program

For the Years 2016 Through 2020
Conservation Trust - Lottery Fund (continued)

Five-Year Capital Improvement Program
For the Years 2016 Through 2020
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Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

General Government (continued):
TruCAM Video Laser 6,500       6,500       -            -            -           -           -         -           
City-Wide Telephone System Upgrade 125,000   125,000   -            -            -           -           -         -           
Video Display in Patrol Area 6,200       6,200       -            -            -           -           -         -           
Toughbooks, Printers, Docking Stations 8,000       8,000       -            -            -           -           -         -           

53 Enterprise Resource Planning System (70%) 525,000   525,000   280,000   -            -           -           -         280,000   
54 Lucity Software (25%) 18,750     18,750     6,250       -            -           -           -         6,250       

Minute Recording System 5,490       5,490       -            -            -           -           -         -           
IT Core Routing & Switching - City Hall 50,000     50,000     -            -            -           -           -         -           
Technology - City Services Facility 25,000     25,000     -            -            -           -           -         -           
Desktop Management Software 15,000     15,000     -            -            -           -           -         -           
Desktop Productivity Suite of Software 48,000     48,000     -            -            -           -           -         -           
Library Network (Data) Switching 30,000     30,000     -            -            -           -           -         -           
Police Network (Data) Switching 20,000     20,000     -            -            -           -           -         -           
Software Update - Self-Check Machines 15,000     15,000     -            -            -           -           -         -           

55 Main Street Patios -           -           40,000     -            -           -           -         40,000     
56 Surveillance Upgrades at City Hall -           -           30,000     -            -           -           -         30,000     
57 Virtualization Phase II - Business Continuity -           -           80,000     -            -           -           -         80,000     
58 Library Furniture Replacement, Reupholstering -           -           6,050       -            -           -           -         6,050       
59 Integrated Library System Upgrade -           -           19,370     -            -           -           -         19,370     
60 Ballistic Helmets for Police Officers -           -           14,000     -            -           -           -         14,000     
61 Dual bank (VHF and 700-800) Mobile and Portable Radios -           -           -            -           -         -           
62 FM Radio Stations -           -           32,000     -            -           -           -         32,000     
63 Interior Painting of Police/Courts Facility -           -           -            -         -           
64 Body Cams -           -           45,000     -            -           -           -         45,000     
65 Police Records Management System Replacement -           -           -            300,000    -         300,000   
66 Handheld Portable Radio Replacement -           -           12,000     12,000      12,000     -           -         36,000     
67 Police Department Basement Restrooms and Lockers -           -           60,000     -            -           -           -         60,000     
68 Fire Proof File Cabinet -           -           5,000       -            -           -           -         5,000       
69 Downtown Parking Structure Feasibility Study (50% City) -           -           40,000     -            -           -           -         40,000     
70 Bus then Bike Shelter (net) -           -           25,000     -            -           -           -         25,000     
71 Library Building Automation -           -           -            -           -         -           
72 Community Sculpture Garden - Art in the Park -           -           -            30,000     30,000    60,000     
73 Center for the Arts - AudioVisual Equipmpent -           -           11,300     -            -           -           -         11,300     
74 Center for the Arts - ADA Compliance & Storage Remodel -           -           30,000     -            -           -           -         30,000     
75 IT Security Audit (Net) -           -           -            30,000      30,000     
76 Visitor Center & Historical Museum (Design Only) -           -           -            227,500    -           227,500   
77 Old Town Bike Boulevard -           -           -            5,000        -           -           -         5,000       
78 Library Parking Garage Lighting Upgrade -           -           -            17,500      -           -           -         17,500     
79 Wayfinding Implementation -           -           -            -            200,000   -           -         200,000   
80 Decorative Newspaper Vending Machines -           -           -            -            -           -           40,000    40,000     

Total Capital Projects - General Govt 1,537,940 1,152,880 771,970   633,000    235,500   38,500     82,000    1,760,970 
-             -             

(Delayed One Year)

(Delayed Three Years)
(Removed $100,000)

(Reduced from $60,000 to Net Cost)
(Removed $3.5 million)

Capital Projects Fund (continued) 

(Reclassed $39,500 to Operations)

City of Louisville
Five-Year Capital Improvement Program

For the Years 2016 Through 2020

(Removed $93,480)
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Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Public Works:
81 City Services Facility (25%) 2,680,600 2,680,600 3,750       -            -           -           -         3,750       
82 Concrete Replacement 90,000     68,000     90,000     90,000      90,000     90,000     90,000    450,000   
83 Street Reconstruction Program 1,446,500 2,000,000 1,950,000 1,800,000   1,850,000 1,900,000 1,950,000 9,450,000 

Bridge Reconstruction Projects - Flood 3,160,000 3,204,600 -            -            -           -           -         -           
Highway 42 & Pine Street Intersection 5,040       5,040       -           -         -           
Wayfinding 78,900     78,900     -            -            -           -           -         -           
South Street Underpass (95%) 2,476,870 1,476,870 1,000,000 -            -           -           -         1,000,000 
State Highway 42 Traffic Signals 426,190   426,190   -            -            -           -           -         -           
Wayfinding - McCaslin & Centennial Valley 90,610     90,610     -         -           
McCaslin/US36 Interchange (DDI) 1,275,730 1,425,730 -            -            -           -           -         -           

84 BNSF RR Underpass/N Drainage (25%) 45,460     45,460     51,000     -            -           459,000   -         510,000   
Short Street Traffic Signal 4,000       4,000       -            -            -           -           -         -           
Downtown Parking/Transit Project 320,000   417,000   -            -            -           -           -         -           
SH 42 Short Crossing Improvements 500,000   200,000   -            -            -           -           -         -           
Dillon Road/St Andrews Intersection 391,000   391,000   -            -            -           -           -         -           

85 Pavement Booster Program 220,000   350,000   460,000   600,000    300,000   1,000,000 500,000  2,860,000 
Downtown Surface Parking Expansion 100,000   215,000   -            -            -           -           -         -           
Motor Vehicle/Road Equipment 135,100   135,100   -            -           -         -           

86 Traffic Signals 95,000     95,000     53,000     68,000      53,000     53,000     53,000    280,000   
87 Environmental Site Assessment - 1600 Empire Road (25%) -           -           3,750       -            -           -           -         3,750       
88 SH 42 Corridor Improvements -           -           1,500,000 -            1,540,000 400,000   250,000  3,690,000 
89 Railroad Quiet Zones -            160,000    1,200,000 -           -         1,360,000 
90 Contract Striping w/Epoxy Paint -           -           70,000     -            70,000     -           70,000    210,000   
91 Fuel Tank Decommissioning (25%) -           -           7,500       -            -           -           -         7,500       
92 GPS for Snow Removal Equipment -           -           7,000       -            -           7,000       
93 Kaylix Ave Extension South -           -           -            50,000      400,000   -           -         450,000   
94 Kaylix Ave Extension North -            25,000      150,000   -           -         175,000   
95 BCHA Affordable Housing Assistance -            -            486,120   -           -         486,120   
96 Front St. Pass through to Community Park -           -           -            -            10,000     -           -         10,000     
97 Communications Fiber Project -           -           -           250,000   -         250,000   
98 CTC/96th Street Connector (Net of Funding from CTC Metro) -           -           -            -            -           50,000     500,000  550,000   
99 Lee Avenue Extension -           -           -            -            -         -           
100 Dillon & 104th Traffic Signal -           -           -            -            -           -           45,000    45,000     

Total Capital Projects - Public Works 13,541,000 13,309,100 5,196,000 2,793,000   6,149,120 4,202,000 3,458,000 21,798,120
-             -             

Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Parks & Recreation:
Pond Liner Replacement (50%) 41,960     41,960     -            -            -           -           -         -           

101 Median Improvements 39,680     39,680     25,000     25,000      88,000     25,000     25,000    188,000   
102 Athletic Fields Annual Upgrades 14,000     14,000     14,000     14,000      14,000     14,000     14,000    70,000     

Rec Center - Senior Kitchen Appliances 25,000     25,000     -            -            -           -           -         -           

(Delayed by One Year

(Reduced by $25,000 in 
2017 & $150,000 in 2018) 

(Moved $1,000,000 from 2015 to 2016)

(Delayed One Year)

(Consolidated into One Construction Year)

Capital Projects Fund

Capital Projects Fund

City of Louisville

City of Louisville
Five-Year Capital Improvement Program

For the Years 2016 Through 2020

(Removed $400,000)

Five-Year Capital Improvement Program
For the Years 2016 Through 2020

(Delayed Dillon Road Median by One Year

(continued)

(Delayed One Year)

(Removed $30,000)

4
153



Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Parks & Recreation (continued):
103 Recreation Equipment 65,000     65,000     70,000     70,000      70,000     70,000     70,000    350,000   

ADA Requirements 18,670     18,670     -            -            -           -           -         -           
Rec Center - Pool Upgrades 17,900     17,900     -            -            -           -           -         -           

104 Tennis Court Renovations -           -           50,000     168,000    -           84,000     -         302,000   
105 Rec Center - Industrial Washer & Dryer -           -           18,000     -            -           -           -         18,000     
106 Rec Center - Dri-Deck -           -           10,000     -            10,000     -           10,000    30,000     
107 Rec Center - Lap Line Replacement -           -           7,000       -            -           -           -         7,000       
108 Rec Center - Tennis Ball Machine -           -           6,610       -            -           -           -         6,610       
109 Rec Center - Parking Lot Lighting -           -           25,000     -            -           -           -         25,000     
110 Rec Center - Aerobics Floor Replacement -           -           -            -            30,000     -           -         30,000     
111 Rec Center - Door Replacement -           -           -            -            85,000     85,000     
112 Rec Center - Carpet Replacement -           -           -            -            35,000     -           -         35,000     
113 Recreation Center - Aquatic Center Expansion -           -          -          -         -           
114 Reuse Water Line Expansion (50%) -           -           -            10,000      -           -           -         10,000     
115 Rec Center - Power Washer -           -           -            15,000      -           -           -         15,000     
116 Rec Center - Pool Concrete Resurfacing -           -           -            -            -         -           
117 Repurpose In-Line Skating Rink -           -            -           81,000     -         81,000     
118 Rec Center - Lobby Floor Renovation -           -           -            -            50,000     50,000     
119 Park Irrigation Upgrades -           -           -            -            165,000   220,000   165,000  550,000   
120 Rec Center - Ceiling Renovation -           -           -           -           100,000  100,000   
121 Community Park Sprayground Renovation -           -           -            -            -           35,000     250,000  285,000   
122 Rec Center - Pool Table -           -           -            -            -           -           6,000     6,000       
123 Rec Center - Circuit Weight Equipment -           -           -            -            -           -           70,000    70,000     
124 City Hall/White House Plaza -           -           -            -            -           -           -         -           
125 City Entry Signs -           -           -            -            -           -           -         -           

Total Capital Projects - Parks & Rec 222,210   222,210   225,610   302,000    547,000   529,000   710,000  2,313,610 
-             -             

Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals
126 Vehicle & Equipment Replacement 28,300     28,300     -            -            -           -           23,000    23,000     

Sid Copeland WTP Contact Tank Improvements 160,000   160,000   -            -            -           -           -         -           
127 Water Line Replacement 210,000   210,000   220,000   230,000    245,000   255,000   260,000  1,210,000 

US36 Raw Waterline Replacement 177,000   177,000   -            -            -           -           -         -           
3 MG Tank 2,340       2,340       -            -            -           -           -         -           
Valve R and R 5,930       5,930       -            -            -           -           -         -           
Eldorado Intake - Flood Reconstruction 1,200,000 1,200,000 -            -            -           -           -         -           
Raw Water Master Plan 150,000   150,000   -            -            -           -           -         -           

128 City Services Facility (25%) 2,680,600 2,680,600 3,750       -            -           -           -         3,750       
Lateral Lining 93,780     93,780     -            -            -           -           -         -           
Sludge Treatment/Handling 2,210,000 2,210,000 -            -            -           -           -         -           
North Plant Carbon Feed 12,460     12,460     -            -            -           -           -         -           
Heating Upgrades (HBWTF) 32,000     32,000     -            -            -           -           -         -           
North Plant Flooring Replacement 15,000     15,000     -            -            -           -           -         -           
Pressure Reducing Valve/Vault Removal 25,000     25,000     -            -            -           -           -         -           

Five-Year Capital Improvement Program
For the Years 2016 Through 2020
Capital Projects Fund (continued)

(continued)

Water Utility Fund
For the Years 2016 Through 2020

City of Louisville
Five-Year Capital Improvement Program

(Delayed Two Years)

(Removed $26,000)

(Delayed One Year)

City of Louisville

(Removed $21.8 Million Pending Ballot)

(Delayed Two years)

(Delayed Two Years)
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Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals
129 Enterprise Resource Planning System (15%) 112,500   112,500   60,000     -            -           -           -         60,000     
130 Lucity Asset Management Software (25%) 18,750     18,750     6,250       -            -           -           -         6,250       

Computer Software -           6,500       -            -            -           -           -         -           
Water System Tie-In with Superior 450,000   450,000   -            -            -           -           -         -           

131 NCWCD-Windy Gap Firming Project 400,000   400,000   375,000   275,000    580,000   580,000   580,000  2,390,000 
132 Environmental Site Assessment - 1600 Empire Road (25%) -           -           3,750       -            -           -           -         3,750       
133 SCWTP Contact Tank Improvements -           -           600,000   -            -           -           -         600,000   
134 SCWTP Pump Station Improvements -           -           2,410,000 -            -           -           -         2,410,000 
135 Louisville Pipeline Condition Assessment -           -           250,000   -            -           -           -         250,000   
136 SCWTP Drying Bed Rehabilitation -           -           75,000     170,000    -           -           -         245,000   
137 Water Facilities Security Upgrades -           -           100,000   120,000    -           -           -         220,000   
138 HBWTP Filter Media Replacement -           -           155,000   -            -           -           -         155,000   
139 Howard Diversion Upgrades -           -           10,000     -            -           -           -         10,000     
140 SCWTP Recycle Pond Maintenance -           -           50,000     -            50,000     80,000     -         180,000   
141 SCWTP - Recycle Pump Rehabilitation -           -           7,000       -            -           -           -         7,000       
142 Water Facilities SCADA Upgrades -           -           145,000   -            25,000     -           -         170,000   
143 HBWTP - Groundwater Pumps -           -           10,000     -            -           -           -         10,000     
144 Harper Lake Stop Logs -           -           55,000     -            -           -           -         55,000     
145 Bulk Water Meter/Backflow Replacement -           -           17,600     -            -           -           -         17,600     
146 Fuel Tank Decommissioning (25%) -           -           7,500       -            -           -           -         7,500       
147 PRV Replacement -           -           40,000     -            -           -           -         40,000     
148 Solar Buyout - WTP -           -           216,410   -            -           -           -         216,410   
149 Louisville Lateral Ditch Piping -           -           -            200,000    200,000   200,000   200,000  800,000   
150 HBWTP Flash Mixer Replacement -           -           -            85,000      -           -           -         85,000     
151 Tube Settler Replacement -           -           -            575,000    -           730,000   -         1,305,000 
152 WTP Facility Painting -           -           -            120,000    -           -           -         120,000   
153 Chlorine Dioxide Generator Rehabilitation -           -           -            80,000      -           -           -         80,000     
154 Sid C Facility Floc/Sed Basin Covers -           -           -            -            850,000   610,000   -         1,460,000 
155 SBR Ditch Lining -           -           -            -            80,000     80,000     80,000    240,000   
156 SWSP Transmission Capacity -           -           -            -            -           120,000   1,200,000 1,320,000 
157 Water Plants Disinfectant Evaluation -           -           -            -            -           100,000   450,000  550,000   

Total Water Utility Fund 7,983,660 7,990,160 4,817,260 1,855,000   2,030,000 2,755,000 2,793,000 14,250,260
-             -             

Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Pond Liner Replacement (50%) 41,960     41,960     -            -            -           -           -         -           
Roof Structure 20,000     20,000     -            -            -           -           -         -           

158 Sewer Utility Line Replacement 300,000   300,000   315,000   330,000    350,000   365,000   370,000  1,730,000 
Sewer Main Video 25,000     25,000     -            -            -           -           -         -           

159 City Services Facility (25%) 2,680,600 2,680,600 3,750       -            -           -           -         3,750       
WWTP Facilities Plan & Aeration Basin Repair -           5,250       -            -            -           -           -         -           

160 Enterprise Resource Planning System (15%) 112,500   112,500   60,000     -            -           -           -         60,000     
161 Lucity Asset Management Software (25%) 18,750     18,750     6,250       -            -           -           -         6,250       
162 Wastewater Plant Upgrade 13,750,000 13,750,000 13,735,000 3,063,000   -           -           -         16,798,000
163 Environmental Site Assessment - 1600 Empire Road (25%) -           -           3,750       -            -           -           -         3,750       

Wastewater Utility Fund
For the Years 2016 Through 2020

Five-Year Capital Improvement Program
City of Louisville

City of Louisville
Five-Year Capital Improvement Program

For the Years 2016 Through 2020
Water Utility Fund (continued)

(continued)
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Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals
164 Reuse System Replacement -           -           95,000     -            30,600     45,000     -         170,600   
165 WWTP Laboratory Equipment -           -           6,500       6,500        -           -           -         13,000     
166 CTC lift Station Controls -           -           20,000     -            -           -           -         20,000     
167 Fuel Tank Decommissioning (25%) -           -           7,500       -            -           -           -         7,500       
168 Solar Buyout - WWTP -           -           106,590   -            -           -           -         106,590   
169 Reuse Water Line Expansion (50%) -           -           -            10,000      -           -           -         10,000     
170 WWTP Security Upgrades -           -           -            -            35,000     -           -         35,000     
171 Drum Thickener Component Replacement -           -           -            -            -           25,000     -         25,000     

Total Wastewater Utility Fund 16,948,810 16,954,060 14,359,340 3,409,500   415,600   435,000   370,000  18,989,440
-             -             

Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

South Street Underpass (5%) 133,380   133,380   -            -            -           -           -         -           
172 Lucity Asset Management Software (25%) 18,750     18,750     6,250       6,250       

Sand-Salt Storage Building 135,000   135,000   -            -            -           -           -         -           
173 BNSF RR Underpass/N Drainage (75%) 146,370   146,370   99,000     -            -           891,000   -         990,000   

Core Area Utility (80%) 600,000   600,000   -            -            -           -           -         -           
174 Storm Sewer Detention Pond Maintenance 110,000   110,000   110,000   110,000    110,000   110,000   110,000  550,000   

CCS Drainage 250,000   250,000   -            -            -           -           -         -           
Golf Course Drainage Mitigation 150,000   150,000   -            -            -           -           -         -           

175 City-Wide Storm Sewer Outfall Improvements 6,500,000 6,500,000 2,500,000 -            -           -           -         2,500,000 
Total Storm Water Utility Fund 8,043,500 8,043,500 2,715,250 110,000    110,000   1,001,000 110,000  4,046,250 

-             -             

Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Machinery & Equipment - Maintenance Equipment 750,000   750,000   -            -            -           -           -         -           
Golf Course Flood Reconstruction 227,570   227,570   -            -            -           -           -         -           
Golf Course Startup 250,000   250,000   -            -            -           -           -         -           
CCGC Identity Package 68,000     68,000     -            -            -           -           -         -           
Perimeter Fencing 15,000     15,000     -            -            -           -           -         -           
New Equipment - Truck 28,000     28,000     -            -            -           -           -         -           
Golf Course Clubhouse HVAC 35,000     35,000     -            -            -           -           -         -           
Information Technology 50,000     50,000     -            -            -           -           -         -           

176 Coal Creek Range Furniture -           -           5,000       -            -           -           -         5,000       
177 Chemical Storage -           -           35,000     -            -           -           -         35,000     
178 Golf Maintenance Facility Improvements -           -           373,000   -            -           -           -         373,000   
179 Snow Removal Equipment (50%) -           -           25,000     -            -           -           -         25,000     

Golf Course Fund

Storm Water Utility Fund

For the Years 2016 Through 2020
Five-Year Capital Improvement Program

City of Louisville

(continued)

City of Louisville
Five-Year Capital Improvement Program

For the Years 2016 Through 2020
Wastewater Utility Fund (continued)

For the Years 2016 Through 2020

City of Louisville
Five-Year Capital Improvement Program

(Consolidated into One Construction Year)
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Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals
180 Clubhouse South Deck Repair -           -           25,000     -            -           -           -         25,000     
181 Year-Round Golf Learning & Fitting Center -           -           -            49,800      -           -           -         49,800     
182 Golf Shop Furniture & Fixtures -           -           -            -            10,000     -           -         10,000     
183 Irrigation Pump and Motor Maintenance -           -           -            -            30,000     -           -         30,000     
184 Back 9 Restroom/Shelter -           -           -            -            105,600   -           -         105,600   
185 Golf Launch Monitor -           -           -            -            -           16,000     -         16,000     

Total Golf Course Fund 1,423,570 1,423,570 463,000   49,800      145,600   16,000     -         674,400   
-             -             

Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals
186 Computer Hardware Repalcement 60,000     60,000     30,000     30,000      30,000     30,000     30,000    150,000   

Total Technology Management Fund 60,000     60,000     30,000     30,000      30,000     30,000     30,000    150,000   
-             -             

Detail 2015 2015 2016 2017 2018 2019 2020 5-Year
Page Project Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

187-188 Motor Vehicle/Road Equipment 390,750   390,750   233,100   205,100    150,300   187,500   193,125  969,125   
Total Fleet Management Fund 390,750   390,750   233,100   205,100    150,300   187,500   193,125  969,125   

-             -             

2015 2015 2016 2017 2018 2019 2020 5-Year
Fund Description Budget Estimate Proposed Proposed Proposed Proposed Proposed Totals

Open Space & Parks Fund 3,178,630 3,178,630 524,300   622,900    817,000   926,000   306,600  3,196,800 
Conservation Trust - Lottery Fund 502,790   502,790   391,200   689,500    302,500   170,500   340,000  1,893,700 
Cemetery Fund 47,000     47,000     17,000     17,000      17,000     17,000     17,000    85,000     
Capital Projects Fund 15,301,150 14,684,190 6,193,580 3,728,000   6,931,620 4,769,500 4,250,000 25,872,700
Water Utility Fund 7,983,660 7,990,160 4,817,260 1,855,000   2,030,000 2,755,000 2,793,000 14,250,260
Wastewater Utility Fund 16,948,810 16,954,060 14,359,340 3,409,500   415,600   435,000   370,000  18,989,440
Storm Water Utility Fund 8,043,500 8,043,500 2,715,250 110,000    110,000   1,001,000 110,000  4,046,250 
Golf Course Fund 1,423,570 1,423,570 463,000   49,800      145,600   16,000     -         674,400   
Technology Management Fund 60,000     60,000     30,000     30,000      30,000     30,000     30,000    150,000   
Fleet Management Fund 390,750   390,750   233,100   205,100    150,300   187,500   193,125  969,125   
Total for All Funds 53,879,860 53,274,650 29,744,030 10,716,800 10,949,620 10,307,500 8,409,725 70,127,675

City of Louisville
Five-Year Capital Improvement Program

For the Years 2016 Through 2020
All Funds

City of Louisville
Five-Year Capital Improvement Program

For the Years 2016 Through 2020
Technology Management Fund

Fleet Management Fund

Five-Year Capital Improvement Program
For the Years 2016 Through 2020

City of Louisville

City of Louisville
Five-Year Capital Improvement Program

For the Years 2016 Through 2020
Golf Course Fund (continued)
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Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 15,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 70 -                 

-                

Wastewater Utility 25%

CITY SERVICES CONTINGENCY

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                15,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment 15,000          -               -               -                -                15,000          

Construction -                -               -               -               -               
-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This fund is to purchase miscellaneous supplies and equipment for the new city services. 
Staff anticipates the purchase of a few new items to get city services up and running.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

Staff anticipates purchases to help keep new city facilities organized and clean. Many 
worn out tools and other items will not be taken to new city facilities. Staff also will 
fabricate many new items shovel racks, storage cages peg boards, tool box's etc.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 16      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

302,500        -                
Grant(s) or Other

-               -                
    Total Project Costs 50,000          35,000          115,000         70,000          32,500          

-                
Capital Equipment -               -                -                -               -               

Open Space & Parks Fund 100% Other -               -                -                -               -               -               

25,000          25,000          25,000           25,000          25,000          125,000        -                
Funding Source(s): Percent Open Space 25,000          10,000          90,000           45,000          7,500            177,500        -                

Parks
Impacted Departments/Divisions: Open Space Division -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Trail Improvements Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The City of Louisville's Trail System is comprised of both soft surface (crusher fine) and 
hard  surface (concrete) materials.  This 38 mile long trails system traverses both Open 
Space and Park lands throughout the City.  The trail system is inspected annually for 
chips, erosion and other safety concerns.  Following inspection, areas of concern are 
prioritized in a manner to address safety issues first.  

This budget request is targeted for planning and implementing the following: replacing or 
repairing trail surfaces, updating trails and curbs to comply with ADA regulations, 
realigning trails,  replacing retaining walls,  installing drainage improvements and 
stabilizing and revegetating trails, trail edges and social trails.

2016: Improvment to drainage and raising of trail in dog off-leash area 
2017: Top coating Warembourg and Daughenbaugh Open Space
2018 : Retaining wall replacement and top coating on Coyote Run Open Space
2019: Top coating Davidson Mesa Open Space
2020: Material purchase for spot repair

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
In the recent Citizen Survey conducted for the Comprehensive Parks, Recreation, Open 
Space and Trails Master Plan (PROST), trails ranked number one for 'usage levels' and 
'importance'.  Additionally, PROST Goal 1 lists objectives related to both trail safety and 
continued maintenance practices. Maintaining trails on a regular basis will maximize the 
lifespan of the surface material.  Without regular maintenance, materials can break down 
faster and over time may require replacements rather then maintenance.  Lastly, trail 
erosion left unmanaged can lead to hazardous conditions for the public. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Staff spends time for: grooming, leveling, drainage improvements, trail edge repair, weed 
control.

Above: Flooded trail at Davidson Mesa
Below: Dog‐off Leash trail at Davidson Mesa 
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Design & Engineering
Other Prof Services

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Tree Replacements Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 15,000          15,000          15,000           15,000          15,000          75,000          15,000           
-                

Capital Equipment -               -                -                -               -               
Open Space & Parks Fund 100% Other -               -                -                -               -               -               

75,000          15,000           
Grant(s) or Other

-               -                
    Total Project Costs 15,000          15,000          15,000           15,000          15,000          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

1,500              1,500              7,500              1,500              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 32      Maint/Op Costs 1,500              1,500              1,500              

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The tree budget will be utilized to fund replacement trees for those that were removed for a 
variety of reasons which could be due to safety, insects and diseases problems which  
could include Emerald Ash Borer, vandalism, etc.     Deciduous trees (with leaves) will be 
2" caliper while coniferous trees (with needles) will be 5-6 ft tall.  Deciduous species 
include oak, honeylocust, linden, maple, catalpa, among others well suited for our climate.  
Likewise, coniferous species will include pinion pine, ponderosa pine, austrian pine, 
southwestern white pine, scotch pine, white fir and spruce.    

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The City of Louisville’s urban forest is an asset in constant flux.  Every year, older, over-
mature trees decline and eventually die, trees are lost due to construction, insect and 
disease problems continue to place trees in jeopardy, and vandalism and accidents 
continue to take their toll on our urban forest inventory.  By planting trees every year, the 
City ensures that the urban forest’s population is maintained.  Additionally, new areas are 
identified for tree planting.  Street trees are a tremendous asset to the community by 
providing shade, noise reduction, pollution reduction, and provide aesthetic value.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Replacement trees are planted in areas where irrigation currently exists, so ongoing 
maintenance is somewhat minimal.   

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 19      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 25% Impact to Annual

    Project Revenue -               -                -                

31,000          -                
Grant(s) or Other

-               -                
    Total Project Costs 10,000          8,000            8,000             5,000            -               

-                
Capital Equipment -               -                -                -               -               

Open Space & Parks Fund 25% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 10,000          8,000            8,000             5,000            -               31,000          -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Lastoka Property Conservation Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:  
Harney Lastoka Open Space is jointly owned and CIP projects are funded by percent 
ownership as follows: Boulder County Parks & Open Space 50%, City of Lafayette 25% and 
the City of Louisville 25%.  The adopted Management Plan for this property identifies the 
following goals: protecting community character, preserving the area's cultural and 
agricultural heritage and providing wildlife habitat and recreational & educational 
opportunities for the public.  2016  projects will likely include completion of  historic 
building preservation. 

Project scope and cost are typically decided by the joint owners after the Louisville CIP 
process occurs so an amendment to the budget may be required. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 
Funding for this project is needed to complete the vision outlined in the Management Plan.  
Boulder County Youth Corp will be utilized when possible for all projects which will reduce 
costs.   Future crop revenue will be used to offset routine maintenance costs. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project: 
Routine maintenance will be completed and funded by Boulder County Parks & Open 
Space.

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 11      Maint/Op Costs

-               -               
Total Funding 100% Impact to Annual

    Project Revenue -                

125,000        -                
Grant(s) or Other

-               
    Total Project Costs 25,000          25,000          25,000           25,000          25,000          

-                
Capital Equipment -               -                -                -               -               

Open Space & Parks Fund 100% Other -               -                -                -               -               -               

-               -                -                -               -                
Funding Source(s): Percent Construction 25,000          25,000          25,000           25,000          25,000          125,000        

Impacted Departments/Divisions: -               

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Park Signs Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for the manufacture and installation of Park property signs and 
other Park signage such as rules and regulatory signs. $25,000 would fund two Park 
property  signs a year, similar to the Pirates Park sign with the remainder funding rules 
and information signs.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Currently there are many Parks that do not have Parks signage. Parks like Centennial Park, 
Dutch Creek  and the Arboretum, etc. 

Additional amenities such as the skate park and inline rink could be highlighted in the 
Park property sign. 

Adding rules and regulatory signs creates a higher profile for the Parks and is helpful to 
staff and police with law enforcement issues.

Realistic options are to downsize the Park property sign which would decrease the cost or 
to not to install the Parks property, rules and informational signs.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Ongoing maintenance costs should be fairly minor unless significant vandalism occurs.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Park Truck Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 14-May-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks Division -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                -                -               -               -               -                
-                

Capital Equipment 35,000          -                -                -               -               
Open Space & Parks Fund 100% Other -               -                -                -               -               -               

35,000          -                
Grant(s) or Other

35,000          -                
    Total Project Costs 35,000          -                -                -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

250                 250                 1,250              250                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 17      Maint/Op Costs 250                 250                 250                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
New park maintenance truck.   

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
A new park maintenance truck is requested to support a new full-time park position that 
was created in 2014.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Being that this will be a new truck, the ongoing maintenance costs will be minimal.  
Operational costs include fuel which is minimal considering the low mileage City vehicles 
acquire.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Equipment Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 14-May-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks and Open Space -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                -                -               -               -               -                
-                

Capital Equipment 75,000          75,000          75,000           75,000          75,000          
Open Space & Parks Fund 100% Other -               -                -                -               -               -               

375,000        75,000           
Grant(s) or Other

375,000        75,000           
    Total Project Costs 75,000          75,000          75,000           75,000          75,000          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 7      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Equipment Replacement for the Parks Division and Open Space Division.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Annually it is necessary to replace maintenance equipment such as riding mowers, cutting 
implements, utility vehicles, equipment trailers, tractors, etc.  Mowing equipment and 
equipment of this nature generally has a life expectancy of 5-8 years.  This seems to be 
about the break even point or when cost/benefit is most beneficial for replacing equipment  
and still acquiring significant funds in selling off used equipment.

Current replacement needs are utility vehicles, riding mowers, and attachments. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Ongoing equipment maintenance costs are reduced by having an equipment replacement 
program.(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 22      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

740,000        -                
Grant(s) or Other

75,000          -                
    Total Project Costs 200,000        165,000        125,000         75,000          175,000        

-                
Conservation Trust - Lottery 50% -               -                75,000           -               -               
Open Space & Parks Fund 50% -               -                50,000           -               -               50,000          

-               50,000          -                -               25,000          75,000          -                
Funding Source(s): Percent -               40,000          -                -               -               40,000          -                

Impacted Departments/Divisions: -               75,000          -                -               150,000        225,000        -                

5 Years
Submitting Department/Division: Parks & Recreation Construction 200,000        -                -                75,000          -               275,000        -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Trail Projects Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodolgy if more than one funding 
source is requested:
The City of Louisville has nine upcoming trail development opportunities that will benefit Park and 
Open Space users by providing connections within the City as well as to neighboring communities. 
Many of these trails have been identified as priorities in the City of Louisville Parks master Plan, the 
Open Space Master Plan and also by Boulder County. The City will partner with the County and area 
communities on the development of some of these regional trail connections as well as seek grant 
funding where possible.

Please describe why this project is needed, how it supports City-wide goals and objectives, what realistic options or 
alternatives have been considered, and what payback, or return on investment, has been calculated:
The additional trail connections are intended to fill gaps in the existing trail network and make the trail 
system more user friendly and efficient. Improving the City's trails infrastructure provides a green 
alternative to navigating the community compared to using traditional streets and sidewalks. Trail 
projects have traditionally been ranked high by members of the community.

Each trail / trail segment has been reviewed by OSAB and Staff with regard to the benefit to the overall 
trail system. If funding is not secured, the need for trails improvements per the Parks Master Plan and 
the Open Space Master Plan will not be realized. The Open Space Advirsory Board has ranked the 
Overlook Trail as a high CIP Ppriority.

2016 , (1)  Overlook Underpass Trail. Anticipated opening of the underpass is April of  2016. Boulder 
County, Superior and Louisville are working together to amend the "Marshall-Superior-Coalton Trail 
Corridor Management Plan". 
2017, (2)  Avista. The US 36 Commuter Bikeway will be open March 2016 at which point this 
connection could be constructed. 
(3)  NW Corner of Warenbourg. 
(4)  Two Neighborhood Connections to Daughenbaugh. 
2018, (5)  West Dahlia / Fireside to Powerline Trail.  
(6)  104th Street.   Safe Crossing may not be warranted for 5+ years.
2019, (7) Golf Course Trail On the Perimeter of the Course.
(8)  Coal Creek Trail to CTC. Coal Creek Trail to Dillon Road segment 1.

2020, (9)  Davidson Mesa Link to HOA

Please  provide a description of any grants and/or other revenue associated with this project and the ongoing 
operational and /maintenance costs associated with this project:
GOCO, DRCOG and possibly other grants are available for projects like this that may be investigated 
further to help leverage City funding.

Maintenance costs will be influenced by trail design, topography and other site specific factors.16
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Lake Park Pedestal
Aquarius Kiosk
Dutch Creek Pedestal

80                   80                   360                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 34      Maint/Op Costs 40                   80                   80                   

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

13,800          -                
Grant(s) or Other

-               -                
    Total Project Costs 8,000            5,800            -               -               

-                
-               -                -                -               -               

Open Space & Parks Fund 100% -               3,400            -               -               3,400            Hecla Lake Pedestal

-               600                -                -               -               600               -                
Funding Source(s): Percent -               1,800            -                -               -               1,800            -                

Impacted Departments/Divisions: Open Space Division 1,800            -                -                -               -               1,800            -                

5 Years
Submitting Department/Division: Parks & Recreation Harper Lake Kiosk 6,200            -                -                -               -               6,200            -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Interpretive Education Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for the design, development, and installation of educational 
signage for Harper Lake Open Space, Lake Park Open Space, Aquarius Open Space, Dutch 
Creek Open Space, and Hecla Lake Open Space.  Educational sign topics could include:
wildlife habitat, wildlife identification, riparian ecosystem, erosion,  maps and property 
history. Harper Lake and Lake Park sign installation would occur at the same time as 
property Wayfinding improvements.  

2016-Harper Lake and Lake Park Open Space (timing coordinated with Wayfinding project 
improvements)

2017- Aquarius, Dutch Creek and Hecla Lake (timing for Dutch Creek sign coordinated with 
wayfinding project improvements)

The Open Space Advisory Board has ranked interpretive educational signage as a 'High' 
CIP priority.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project is supported by Goal 6 of the Parks, Recreation, Open Space and Trails 
Comprehensive Master Plan (PROST) - the promotion of environmental stewardship and 
education.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.
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250                 500                 1,250              -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 36      Maint/Op Costs -                 -                 500                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

78,200          -                
Grant(s) or Other

-               -                
    Total Project Costs 6,500            -                35,000           30,000          6,700            

-                
Capital Equipment -               -                -                -               -               

Open Space & Parks Fund 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 6,500            -                35,000           30,000          6,700            78,200          -                

Impacted Departments/Divisions: Open Space Division -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Boundary Treatments Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Tasks related to increasing boundary identification may include the following: surveying 
property lines, marking boundaries, fencing, gates, bollards and other markers.  

2016 - Damyanovich Open Space to create a pasture for cattle
2018- Dutch Creek Open Space to address excessive driving on trails, social trail issues, 
unpermitted access by contractors and to delineate the property  
2019- Hecla Open Space to prevent access to irrigation ditches, wildlife habitat and waters 
edge.
2019-North Open Space to address excessive driving on trails, social trail issues, 
unpermitted access by contractors and to delineate the property  

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Boundary identification is critical for management of our open space properties.  
Unidentified boundaries can lead to unlawful motorized access and encroachment of 
garden beds, patios and yard waste onto our open space lands.  Unidentified boundaries 
also make it difficult for city staff when trying to identify start and end locations of various 
management activities.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.
Discouraging access will reduce annual maintenance cost, improve user experience and 
sustain the quality of our open space.
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1,000              1,000              3,000              1,000              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 15      Maint/Op Costs -                 -                 1,000              

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

15,000          -                
Grant(s) or Other

-               -                
    Total Project Costs 7,500            7,500            -                -               -               

-                
Capital Equipment -               -                -                -               -               

Open Space & Parks Fund 100% Other 7,500            7,500            -                -               -               15,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: Open Space Division -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Trail Count Survey Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The City of Louisville's Open Space has an extensive trail system which spans 15 
properties.  This budget request is targeted to purchase two Eco-Counter trail counters 
per year in order to determine the number of residents utilizing the trail system and also 
when and where they are recreating.   

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
In the Comprehensive Parks, Recreation, Open Space and Trails Master Plan (PROST),
trails had the number one ranking for their usage levels.  This project will support the
City's goals by determining which properties are utilized the most (including the dog off-
leash area), the number of users the system currently support, time of use, and in some 
cases the purpose (commuting versus  recreation).  This information will help determine 
the need for new trails, future growth, maintenance schedules, and ensure wayfinding sign 
locations are optimal.

The counters can also be used to determine the number of trail users that are traveling on 
unauthorized social trails or during unauthorized hours of the day enabling the City to 
develop appropriate management plans.

An alternative to the counter is to have volunteers or staff members sit near a trail and 
count the number of trail users.  This alternative will not be as accurate or as informative 
compared to a counter.  A counter can be placed in one spot and count in all types of 
weather and at anytime of the day.  These counters are waterproof, can operate in a variety 
of weather conditions and record which direction a user is traveling.    

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project:
The only staff time needed will be to move the counters, download data and analyze the 
data. 

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Aboretum Sign Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 7,500            -                
-                

Capital Equipment -               -                -                -               -               
Open Space & Parks Fund 100% Other -               -                -                -               -               -               

-               -                
Grant(s) or Other

-               -                
    Total Project Costs 7,500            -                -                -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 35      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation 
methodology if more than one funding source is requested:
Park property sign for the arboretum.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what 
payback, or return on investment, has been calculated:
The Horticulture and Forestry Advisory Board has requested a similar looking sign (as 
shown in the picture) for the Arboretum.  Most likely the sign would be placed on Via 
Appia at the entrance to the arboretum, in-line rink, and skate park.

Realistic options are to downsize the sign which would decrease the cost or not install 
signs.

Please  provide a description of any grants and/or other revenue associated with 
this project and the ongoing operational and /maintenance costs associated with 
this project.:
Ongoing maintenance costs should be fairly minor unless significant vandalism occurs.

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Irrigation Clock Replacements Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                -                -               -               -               -                
-                

Capital Equipment 15,000          50,000          50,000           50,000          50,000          
Open Space & Parks Fund 100% Other -               -                -                -               -               -               

215,000        35,000           
Grant(s) or Other

215,000        35,000           
    Total Project Costs 15,000          50,000          50,000           50,000          50,000          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 42      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Park and median irrigation controller upgrades.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The City of Louisville manages the water use at parks and medians through the use of a  
central control system.  Central control enables the irrigation manager to input all changes 
to watering schedules throughout the City through one computer.    The City has close to 
100 onsite irrigation controllers.  The central computer sends the data or schedule 
changes to each onsite irrigation controller via a radio frequency. For example, shutting 
off the water in the City can be accomplished by one simple  click versus the previous way 
of having to make the change to each onsite controller.

The City bought into the Sentinel Central Control System close to ten years ago.  At the 
time, as a way to get into the program more cost-effectively, Sentinel offered a retro-link 
card option for use in currently owned controllers.  This enabled the City to buy into the 
program without having to buy all new clocks.  

As time has progressed the older clocks with the retro-link cards are losing support from 
Sentinel.  Communication issues with these older clocks are becoming more common and 
solutions to remedy are becoming less available.  

The City has 50 of these older clocks with retro-link cards.  With the average cost of 
approximately $5,000 this CIP program allows for the replacement of 3 critical clock 
replacements in 2016 and 10 clocks annually for the remaining years until the 50 are 
replaced with all new Sentinel clocks.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.
Maintenance costs should be minimized with new clocks.

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Renovation of Demonstration Garden Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation 4,800            -                -                -               -               4,800            -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 40,000          -                -                -               -               40,000          -                
-                

Capital Equipment -               -                -                -               -               
Open Space & Parks Fund 100% Other -               -                -                -               -               -               

44,800          -                
Grant(s) or Other

-               -                
    Total Project Costs 44,800          -                -                -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 500                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 31      Maint/Op Costs 500                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Renovation of the Xeric Demonstration Garden at the Arboretum.   

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Ever since the garden was constructed, it has been difficult to maintain and has never 
reached it's full potential.  Demonstration gardens are very time consuming and costly to 
maintain.  Part of the reason why the Horticulture and Forestry Advisory Board  is 
recommending a redesign is to reduce the garden and expand the existing lawn and 
irrigation system (the attached photos are from the slideshow HFAB presented to City 
Council  this past year).

The pergola is now part of the City's rentable shelter program.  By decreasing the xeric 
garden and increasing the footprint of the lawn this will increase the usability of the area 
as a multipurpose space for future rentals.

Realistic options are to do nothing or delay the project.  

Evaluation based solely on return on investment for this type of project  will not tell the 
whole story.  Improvements are recommended to increase usability and overall quality. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
If completed, the overall quality of the site will increase and also decrease maintenance 
costs.  

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Bucket Truck Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 14-May-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                
Public Works -               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

-                
Capital Equipment 85,000          -                -                -               -               

Open Space & Parks Fund 100% Other -               -                -                -               -               -               

85,000          -                
Grant(s) or Other

85,000          -                
    Total Project Costs 85,000          -                -                -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

500                 500                 2,500              500                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 24      Maint/Op Costs 500                 500                 500                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Purchase a new or used bucket truck.  Price for new is $150K.  Pictured is a 2009 used for 
$85,000.

There are obvious advantageous for buying new but this specialized piece of equipment is 
not projected to be utilized everyday and the annual mileage accumulation will be low.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
With the recent creation of the Parks Maintenance III Arborist position, the City now has 
the capability of doing more forestry work in-house.  A bucket truck  is recommended to 
increase efficiencies and safety in the forestry operation and to quickly address safety 
concerns.

This piece of equipment could also be utilized by other Departments to conduct duties 
such as: hanging up holiday lights, changing out parking lot lights, hanging banners, 
signs, etc.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this 
project.:
Depending on if the purchase is new or used the associated costs will mainly be 
determined by the maintenance of this vehicle and fuel costs.

(Map or Photo)
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Funding Source(s):
Golf Course
Open Space & Parks Fund 50%

50%
Capital Equipment 50,000          -               -               -                -                50,000          

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Snow removal equipment 

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                50,000          

4/17/2015

Impacted Departments/Divisions: Golf Course -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 54 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 50,000          -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Purchase of 1 Toro Polar Track unit to be included in the City of Louisville's snow removal 
program during winter months and on the golf course during summer months for golf 
course maintenance.

Please describe why this project is needed, how it support City-wide goals and objectives, 
what realistic options or alternatives have been considered, and what payback, or return 
on investment, has been calculated:
The staff at the golf course will be participating in the snow removal process for the city 
and additional equipment will be needed to be successful. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Preventative maintenance of equipment will be needed. 

(Map or Photo)
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 15,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 70 -                 

-                

Wastewater Utility 25%

1600 EMPIRE RD. ENVIRONMENTAL SITE AS

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               15,000          

2016

Percent
-                -                
-                -                

-                
-                
-                15,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment -               

Construction -                -               -               -               -               
-                15,000          

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

In the United States, an (environmental site assessment) is a report prepared for a real 
estate holding that identifies potential or existing environmental contamination. The 
analysis, often called an ESA, typically addresses both the underlying land as well as 
physical improvements to the property.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

City shops has been located at 1600 Empire Rd. for 30 + years, ESA will determine if any 
potential hazard exist. The survey will include a visual inspection and asbestos testing. 
The phase I ESA is generally the first step in the process of environmental due diligence.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 30,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 75 -                 

-                

Wastewater Utility 25%

FUEL TANK DECOMMISONING

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               30,000          

2016

Percent
-                -                
-                -                

-                
-                
-                30,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                30,000          

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Removal of existing unleaded and diesel fuel tanks along with all dispensing equipment. 
Provide testing, documentation, removal and disposal of tanks and equipment to comply 
with state and federal guide lines. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

State and Federal EPA regulations require the removal and disposal of UST's,  
when fuel stations are no longer going to be utilized. City vehicles will be fueled at the new 
city facilities. In consideration of age and condition of existing UST's at 1600 Empire Rd. 
Tanks and dispensing equipment will need to be removed and disposed of per state and 
federal regulations.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________

(Map or Photo)
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Other Prof Services

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year BeyondOpen Space & Parks Trails/Signs Wayfinding

Impacted Departments/Divisions: -                 Trail Construction

5 Years
Submitting Department/Division: Parks & Recreation Sign Fabrication & Insta -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

152,704        123,501        125,536         119,368        -               521,109        

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

-                
Capital Equipment -               -                -                -               -               

Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

-                
Grant(s) or Other

-               -                
    Total Project Costs 471,807        350,496        572,486         192,357        -               

-                
Total Funding 100% Impact to Annual

    Project Revenue 150,000        -                -                

-                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 4      Maint/Op Costs 700                 1,400              2,100              

319,103          226,995          446,950          72,989            -                 1,066,037       

-                 4,200              

-               -               150,000        

1,587,146     

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This project includes the fabrication and installation of a suite of trail signs that will help 
orient trail users to their current location and nearby destinations.  This project also 
improves on the existing trail system by constructing trail improvements and new trail 
segments that create eight 'Primary Trails' that traverse Louisville.  Once complete, these 
primary trail routes make safe and continuous connections across Louisville (see map) 
and connect to other regional trail systems.   The signs, coupled with the trail 
improvements, will create a system that is easy to navigate and encourages recreation, 
alternative transportation and exploration! 

In the first three phases, sign placement, destination information and trail improvements 
are directly linked.  Financial changes to one line item will directly impact the other line 
item. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
In the recent Citizen Survey conducted for the Comprehensive Parks, Recreation, Open 
Space and Trails Master Plan (PROST), trails ranked number one for 'usage levels' and 
'importance'.   However, citizens voiced concerns regarding the difficulty of navigating 
through the current trail system.  Creating a wayfinding system will help guide users 
through the system and provide a more informed and enjoyable experience.  The Open 
Space Advisory Board has ranked Wayfinding as a 'High' CIP priority.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project: 
Annual monitoring and maintenance will be necessary to ensure that sign posts are 
aligned properly and not damaged by the elements.  Signs will be checked for graffiti on a 
regular basis.  

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 41      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

40,000          -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                20,000           20,000          -               

-                
Capital Equipment -               -                -                -               -               

Open Space & Parks Fund 100% Other -               -                -                -               -               -               

-               20,000           20,000          -               40,000          -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Open Space Management Plan Updates Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested: 
Update components of the existing 2004 City of Louisville Open Space Master Plan to 
include new or missing properties, evaluate current recreation management and 
ecosystem restoration goals.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The Comprehensive Parks,  Recreation, Open Space and Trails Master Plan (PROST) 
identified updating management plans and the 2004 City of Louisville Open Space Master 
Plan as an immediate and short-term action item.

This project is needed to assess change in the landscape over the past ten years and to 
update management goals so that they reflect current conditions and best management 
practices.  The current plan does not include the following Open Space properties:  
Damyanovich, Hecla, Bullhead Gulch, Walnut, Olson, Dutch Creek and other smaller 
parcels. 

The updates will inform citizens of the current conditions and the future management 
direction that will be implemented on Open Space over the next ten years.  These updates 
will help inform day to day management as well as long term planning and ensure that the 
City is implementing best management practices. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project:

(Map or Photo)
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Funding Source(s):
Open Space & Parks Fund 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                

Impact to Annual

Vault Restroom

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-                 -                 34,000            

2016

Percent
-                 
-                -                

34,000           
-                
-                34,000          

4/17/2015

Impacted Departments/Divisions: -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 1,600              -                 -                 4,800              1,600              1,600              Department Priority 45 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs -               -                -               

-                

-                 34,000            

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested: 
Purchase and installation of a vault restroom for placement at the Aquarius trailhead on 
the regional Coal Creek Trail.  This restroom would match the style of our fist Open Space 
restroom which was installed in 2014 and is located at the Harper Lake trailhead.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 
Currently the regional Coal Creek Trail through Louisville does not have any Open Space 
restrooms.  This restroom will provide great relief for regional commuters, local trail users 
and those enjoying the shelter at the Aquarius trailhead.  The alternative would be a blue 
and white portolet which requires frequent maintenance, is not stable in high winds and 
detracts from the visual surroundings.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project:
The vault restroom would require cleaning twice a week and pumping of waste materials 
two times per year. 

(Map or Photo)
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1,000              1,000              2,500              -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 46      Maint/Op Costs -                 -                 500                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

30,000          -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                10,000           10,000          10,000          

-                
Capital Equipment -               -                -                -               -               

Open Space & Parks Fund 100% Other -               -                -                -               -               -               

-               10,000           10,000          10,000          30,000          -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Prescribed Burns Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested: 
Development of a prescribed burn plan and implementation of the burn at Davidson Mesa, 
North and Aquarius Open Space properties. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 
Re-introduce fire to the grassland ecosystem by implementing prescribed burning as a 
management tool.  This would be another tool to add to the restoration efforts that are 
currently occurring.  This work would be contracted out to a certified National Wildfire 
Coordinating Group (NWCG) fire management organization.  

2018 work would include grassland baseline surveys and creation of a burn plan.  2019 
would include a pilot project burn.  With the success of the pilot project, the program 
would be expanded to Open Space properties with high grassland restoration potential.  
Properties to be treated would include sections of Davidson Mesa, North and Aquarius 
Open Space.  Small portions of the properties would be burned on a rotating basis. 

Eliminating fire from the grassland ecosystem has been shown to lead to ecological 
homogenization or a decrease in flora and fauna diversity.  If fire is not reintroduced 
nutrient cycling will be diminished, biodiversity will be diminished and dead plant 
materials will continue to accumulate.  The increase in dead plant material will lead to 
more fuel loading which could increase the likelihood and surface intensity of a wildland 
fire and decrease in noxious weed treatment effectiveness. 

Staff recomends including 'Prescribed Fire' as a managment tool in the Open Space 
Master Plan updates requested for 2018 so that the publc has opportunity to comment.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project:  
Ongoing maintenance costs would include: follow up vegetation surveys to determine the 
effectiveness of the treatment and additional weed control in the burn areas. 

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 52      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

33,000          -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                17,000           16,000          -               

-                
Capital Equipment -               -                -                -               -               

Open Space & Parks Fund 100% Other -               -                3,000             2,000            -               5,000            

-               -                14,000           14,000          -               28,000          -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Open Space Zoning Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested: 
Complete property research necessary to verify designated open space parcels for 
inclusion into the Open Space Zone District.  

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 
The Louisville Home Rule Charter stipulates that designated open space parcels be placed 
into an open space zone district.  In 2012 City Council approved the ordinances that 
created the zone district and the process for placing open space properties into the zone 
district. 

The Comprehensive Parks, Recreation, Open Space and Trails Master Plan (PROST) also 
identified parcel research and verification, for open space zoning purposes, as an 
immediate/short-term action item (Goal 11; action item 11.1.f).   

In 2018 the parcel research for the following properties would be completed: Walnut, 
Warembourg, Daughenbaugh, Hecla and Bullhead Gulch.
In 2018 the parcel research for the following properties would be completed: Olson, CTC,  
Dutch Creek and other properties comprising the Coal Creek Trail Corridor.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project:

(Map or Photo)
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-                 -                 -                 2,500              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 56      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

82,500          -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                82,500          -               

-                
Capital Equipment -               -                -                -               

Open Space & Parks Fund 100% Other -               -                -                -               -               -               

-               -                65,000          65,000          -                
Funding Source(s): Percent Construction -                -               -               -                

Impacted Departments/Divisions: Open Space Division -               -                17,500          17,500          -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Parking Lot Improvements Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The City of Louisville Open Space Division maintains three aggregate parking lots 
throughout the City.   Two of the three parking lots were built to City design standards by 
contractors.   The third parking lot, at Daughenbaugh, was built in-house at minimal cost.   
This project would be to upgrade the Daughenbaugh parking lot to meet City standards. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The project supports the City's goals by creating a safe place to park.  It supports a 
standardized look for every aggregate parking lot and will reduce the cost for maintenance 
because one type of material can be purchased, for all parking lots, rather than multiple 
types of materials.   

Alternatives to this project would be to fill the pot holes with new asphalt and grey 
aggregates, allowing the parking lot to continue having a different look compared to the 
other parking lots. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
1) Yearly maintenance (re-setting parking blocks, grading, weed control, etc).

(Map or Photo)
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-                 -                 -                 1,500              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 60      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-               60,000           
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Open Space & Parks Fund 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               60,000           
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Sign Fabrication/Installa -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year BeyondDemonstration Gardens

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:  
Design, install and maintain demonstration gardens composed of native prairie grasses, 
flowers and shrubs.  These demonstration gardens would be located at developed 
trailhead entry points on Open Space properties.  Potential locations: Leon Wurl Wildlife 
Sanctuary (Harper Lake), Davidson Mesa and Aquarius.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 
The gardens may encourage citizens to plant xeric plants at their homes in an effort to 
conserve water and promote native species.  The gardens support Goal 6 of the Parks, 
Recreation, Open Space and Trails Comprehensive Master Plan (PROST) - the promotion 
of environmental stewardship and education.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project:  
After the design is complete volunteers could install and maintain the gardens.  If this 
approach was not successful maintenance could be done by staff or contractor.

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Joe Carnival Site Improvements Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               14,000           
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                -                -               -               -               100,000         
-                

Capital Equipment -               -                -                -               -               
Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

-               114,000         
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 2,000              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 48      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Joe Carnival Site Improvements.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
In 2013, this CIP was approved to convert some of the native turf into bluegrass.  Because 
of 2013 drought restrictions, this project was delayed until 2014.  In 2014, this project was 
once again deferred  due to project reprioritizations caused by the flood. Since that time, 
staff have modified maintenance practices and periodically mow more of the native turf.

Realistic options are to do nothing, delay, or cancel the project.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Additional improvements will  increase the ongoing maintenance costs.

(Map or Photo)

34
183



  

Design & Engineering
Other Prof Services

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Tennis Court Resurfacing Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks Division -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 16,000          16,000          16,000           16,000          16,000          80,000          16,000           
-                

Capital Equipment -               -                -                -               -               
Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

80,000          16,000           
Grant(s) or Other

-               -                
    Total Project Costs 16,000          16,000          16,000           16,000          16,000          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 8      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The City owns and manages a total of eleven (11) tennis courts.  The Louisville Recreation 
Center has four(4) courts, Centennial Park has four (4) courts, Pirates Park has two (2) 
courts, and Mission Greens has one (1) court.  Courts are on a five year resurfacing cycle 
and annual crack sealing program.  

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Resurfacing is recommended every 4 to 6 years depending on use.  The average price of 
resurfacing one court is $6,000.   Crack sealing will occur annually on the remaining 
courts.

By resurfacing the courts on a five year cycle, the lifespan of the base material is 
lengthened and costly repairs to the base can be avoided.   Besides lengthening the 
lifespan of the base material, court lines will be repainted and cracks will be sealed.    
Lines need to be repainted  and cracks need to be sealed to maintain a useable court. 

Available option is to delay maintenance needs which will eventually lead to a lower 
quality surface and create safety issues.

Return on investment has not been factored into this program.  The purpose of this 
program is to keep the current courts usable and safe.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.
Maintaining usable tennis courts does have associated maintenance costs but it is greatly 
minimized by the tennis court resurfacing program.

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Parks Renovations Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               17,000          -                17,000          -               34,000          -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               100,000        -                100,000        -               200,000        -                
-                

Capital Equipment -               -                -                -               -               
Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

234,000        -                
Grant(s) or Other

-               -                
    Total Project Costs -               117,000        -                117,000        -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

1,800              -                 3,600              -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 43      Maint/Op Costs -                 1,800              -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for upgrades  which could  occur to existing parks and facilities.  
For example, upgrades at  Pirates Park, Annette Brand Park, Dutch Creek Park (Elephant 
Park), could occur.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Project could provide /update rules and regulations signs, upgrade or replace as needed 
landscape amenities such as benches, irrigation components, landscape planters and 
plantings, engineered wood fiber, fencing, and consider additional amenities such as 
bocce, horseshoes, volley ball, drinking fountains, etc. 

The landscapes at some of Louisville's most utilized parks have become over mature and 
have lost their aesthetic value. In many cases the landscapes are completely gone and the 
landscape beds are empty. Upgrading these landscapes will bring these parks up to the 
expected level of standard and provide a fresh inviting atmosphere at these older Parks.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
In most cases operational costs could increase as noted above.

(Map or Photo)

Memory Square Park Renovation
Before  After
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Playground Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: 24,000          24,000          24,000           24,000          24,000          120,000        24,000           
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 200,000        200,000        200,000         200,000        200,000        1,000,000     200,000         
-                

Capital Equipment -               -                -                -               -               
Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

1,120,000     224,000         
Grant(s) or Other

-               -                
    Total Project Costs 224,000        224,000        224,000         224,000        224,000        

-               75,000          225,000        -                
Total Funding 100% Impact to Annual

    Project Revenue 75,000          -                75,000           

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 1      Main/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for replacement of existing playgrounds at Centennial, Heritage, 
Keith Helart, Elephant and Cottonwood Parks.  Upgrades to Community Park Playground 
in 2019 - 2020.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The play structures at many of Louisville's parks are outdated and in need of upgrading 
and replacement. The existing structures are over 12 to 17 years old and are beginning to 
present safety concerns. Many components that make up the structures are no longer 
manufactured and cannot be replaced. Also, some no longer meet current ADA 
requirements as in the pictured example at Heritage Park.

A commitment to park upgrades such as  playgrounds is important to our parks 
standards. If Louisville's playgrounds are allowed to fall into disrepair it demonstrates a 
lack of commitment and a poor image for the park system.  If high quality parks are 
maintained, users will take pride in their park and will take better care of it.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
GOCO and other grants may be available to help leverage funding.

Whenever possible, replacement of parts & new equipment is added to keep the 
playgrounds safe and new, however many of these playgrounds are outdated and 
replacement parts are no longer available. In many cases play features must be removed 
because repair and / or replacement of that play feature is no longer available. When 
playgrounds are replaced ongoing maintenance costs decrease.
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 22      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

740,000        -                
Grant(s) or Other

75,000          -                
    Total Project Costs 200,000        165,000        125,000         75,000          175,000        

-                
Conservation Trust - Lottery 50% -               -                75,000           -               -               
Open Space & Parks Fund 50% -               -                50,000           -               -               50,000          

-               50,000          -                -               25,000          75,000          -                
Funding Source(s): Percent -               40,000          -                -               -               40,000          -                

Impacted Departments/Divisions: -               75,000          -                -               150,000        225,000        -                

5 Years
Submitting Department/Division: Parks & Recreation Construction 200,000        -                -                75,000          -               275,000        -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Trail Projects Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodolgy if more than one funding 
source is requested:
The City of Louisville has nine upcoming trail development opportunities that will benefit Park and 
Open Space users by providing connections within the City as well as to neighboring communities. 
Many of these trails have been identified as priorities in the City of Louisville Parks master Plan, the 
Open Space Master Plan and also by Boulder County. The City will partner with the County and area 
communities on the development of some of these regional trail connections as well as seek grant 
funding where possible.

Please describe why this project is needed, how it supports City-wide goals and objectives, what realistic options or 
alternatives have been considered, and what payback, or return on investment, has been calculated:
The additional trail connections are intended to fill gaps in the existing trail network and make the trail 
system more user friendly and efficient. Improving the City's trails infrastructure provides a green 
alternative to navigating the community compared to using traditional streets and sidewalks. Trail 
projects have traditionally been ranked high by members of the community.

Each trail / trail segment has been reviewed by OSAB and Staff with regard to the benefit to the overall 
trail system. If funding is not secured, the need for trails improvements per the Parks Master Plan and 
the Open Space Master Plan will not be realized. The Open Space Advirsory Board has ranked the 
Overlook Trail as a high CIP Ppriority.

2016 , (1)  Overlook Underpass Trail. Anticipated opening of the underpass is April of  2016. Boulder 
County, Superior and Louisville are working together to amend the "Marshall-Superior-Coalton Trail 
Corridor Management Plan". 
2017, (2)  Avista. The US 36 Commuter Bikeway will be open March 2016 at which point this 
connection could be constructed. 
(3)  NW Corner of Warenbourg. 
(4)  Two Neighborhood Connections to Daughenbaugh. 
2018, (5)  West Dahlia / Fireside to Powerline Trail.  
(6)  104th Street.   Safe Crossing may not be warranted for 5+ years.
2019, (7) Golf Course Trail On the Perimeter of the Course.
(8)  Coal Creek Trail to CTC. Coal Creek Trail to Dillon Road segment 1.

2020, (9)  Davidson Mesa Link to HOA

Please  provide a description of any grants and/or other revenue associated with this project and the ongoing 
operational and /maintenance costs associated with this project:
GOCO, DRCOG and possibly other grants are available for projects like this that may be investigated 
further to help leverage City funding.

Maintenance costs will be influenced by trail design, topography and other site specific factors.38
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Other Prof Services

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year BeyondOpen Space & Parks Trails/Signs Wayfinding

Impacted Departments/Divisions: -                 Trail Construction

5 Years
Submitting Department/Division: Parks & Recreation Sign Fabrication & Insta -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

152,704        123,501        125,536         119,368        -               521,109        

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

-                
Capital Equipment -               -                -                -               -               

Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

-                
Grant(s) or Other

-               -                
    Total Project Costs 471,807        350,496        572,486         192,357        -               

-                
Total Funding 100% Impact to Annual

    Project Revenue 150,000        -                -                

-                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 4      Maint/Op Costs 700                 1,400              2,100              

319,103          226,995          446,950          72,989            -                 1,066,037       

-                 4,200              

-               -               150,000        

1,587,146     

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This project includes the fabrication and installation of a suite of trail signs that will help 
orient trail users to their current location and nearby destinations.  This project also 
improves on the existing trail system by constructing trail improvements and new trail 
segments that create eight 'Primary Trails' that traverse Louisville.  Once complete, these 
primary trail routes make safe and continuous connections across Louisville (see map) 
and connect to other regional trail systems.   The signs, coupled with the trail 
improvements, will create a system that is easy to navigate and encourages recreation, 
alternative transportation and exploration! 

In the first three phases, sign placement, destination information and trail improvements 
are directly linked.  Financial changes to one line item will directly impact the other line 
item. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
In the recent Citizen Survey conducted for the Comprehensive Parks, Recreation, Open 
Space and Trails Master Plan (PROST), trails ranked number one for 'usage levels' and 
'importance'.   However, citizens voiced concerns regarding the difficulty of navigating 
through the current trail system.  Creating a wayfinding system will help guide users 
through the system and provide a more informed and enjoyable experience.  The Open 
Space Advisory Board has ranked Wayfinding as a 'High' CIP priority.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project: 
Annual monitoring and maintenance will be necessary to ensure that sign posts are 
aligned properly and not damaged by the elements.  Signs will be checked for graffiti on a 
regular basis.  

(Map or Photo)
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1,000              1,000              4,000              -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 3      Maint/Op Costs 1,000              1,000              

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

40,000          -                
Grant(s) or Other

-               -                
    Total Project Costs 40,000          -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 40,000          -                -                -               -               40,000          -                

Impacted Departments/Divisions: Open Space Division -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Hecla Lake Aeration Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The City of Louisville recently refilled Hecla Reservoir.  This budget request is for the 
installation of a 6 diffuser aeration system.  Electrical lines will need to be installed from 
either the new pocket park or new subdivision to the compressors.    

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Circulation of water is critical in maintaining a healthy water ecosystem.  The introduction 
of an aeration system will circulate the water column increasing dissolved oxygen levels 
and reducing the effects of nutrients build up in this shallow body of water.  This results in 
improved water quality and clarity, reduces bottom sludge and decreases odors.  

The Open Space Division is looking into the viability of a solar powered aeration system.  

The Open Space Advisory Board has ranked the Hecla Lake Aeration System as a 'High' 
CIP priority.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Maintenance cost for replacement parts and bearing replacement on compressors every 
other year.

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Multi-Purpose Field Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation 82,500          -                -                -               -               82,500          -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               550,000        -                -               -               550,000        -                
-                

Capital Equipment -               -                -                -               -               
Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

632,500        -                
Grant(s) or Other

-               -                
    Total Project Costs 82,500          550,000        -                -               -               

5,000            5,000            331,250        -                
Total Funding 100% Impact to Annual

    Project Revenue 41,250          275,000        5,000             

6,500              6,500              22,500            -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 10      Maint/Op Costs -                 3,000              6,500              

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is to implement a synthetic multi-purpose field and ADA access at 
the detention area south of the Recreation & Senior Services Center.  

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The City of Louisville does not have any City-owned multi-purpose fields that are 
dedicated primarily for City-run athletic leagues. Shared use of school district field space 
is very limiting and participants in City leagues are not well served by the times and field 
capacity available to the City for use. The City of Louisville is in need of a multi-purpose 
field in order to continue to serve the thousands of youth and adults who participate in 
City soccer, flag football, lacrosse and other field sport leagues.  This project is consistent 
with Parks, Recreation, Open Space & Trails Master Plan recommendations.

An alternative is continuing to improve IGA's with the Boulder Valley School District for 
shared use of their fields. While there is always room for improvement with shared use 
agreements, there will always be compromises and limited field capacity. Another 
alternative is to await Lafayette's Harney Lastoka multi-purpose field project, however the 
project is currently un-funded. Additionally, these fields will be subject to shared use and 
will still not offer the field capacity needed for both communities

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
It is anticipated that up to 50% of the cost could be covered by a GOCO grant.

The project revenue listed above is based on a rental rate of $40/hour if the field were 
rented for 125 hours per year, although synthetic fields are playable almost 365 days/year.  
This type of field could be rented to groups such as Louisville Youth Football, Trebol 
Soccer, NOVA soccer and other area sports associations for games and practices. The 
going rate for field rentals of this type is $30-$50/hour, if the City rented this field for 125 
hours/year, it could bring in $3,750-$6,250 in additional revenue. 

(Map or Photo)
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1,000              1,000              4,000              1,000              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 25      Main/Op Costs 1,000              1,000              

-               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -                

250,000        -                
Grant(s) or Other

-               
    Total Project Costs -               250,000        -                -               -               

-                
Capital Equipment -               -                -                -               -               

Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 250,000        250,000        

Impacted Departments/Divisions: -               

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Improvements at Community Dog Park Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Proposed improvements at Community Park, Dog Park include the installation of synthetic 
turf for dogs, an additional shelter, and construction to modify the stone retaining wall 
around the pond and to establish a small dog area within the existing dog park.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The dog park at Community Park is a highly valued and used amenity by the residents of 
Louisville.  Additional improvements are proposed to better meet the needs of those using 
the facility.

In the past bluegrass sod had been installed two times and has failed each time and staff 
decided to install crusher fines as a base material. With the growth of dog parks and the 
development of synthetic turf, artificial turf in dog parks is becoming a popular and 
acceptable surface. Synthetic turf provides for a surface that is relatively easy to maintain 
and will add to the overall experience of the dog and dog owners.
The existing shelter is fairly small and not able to provide shade for the growing number of 
people and dogs. An additional shelter will provide shade options and protection from the 
sun.

The existing retaining wall around the pond helps to control mud around the edges of the 
pond however; the sides of the pond are fairly steep resulting in erosion of the banks into 
the pond. Modifying the retaining wall to make it higher will allow for the banks to be made 
level and reducing erosion of the banks in to the pond. 
With the growing popularity of dog parks there is a corresponding call for separate areas 
for use by small dogs or by those want a more intimate space for training and socializing 
their dogs.

Option is to not install the proposed improvements and to continue to utilize facility as is.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Annual maintenance is estimated at $1,000 42
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Park Development Cottowwood Park Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: 144,000        144,000        
-               -                -                -               -                

Funding Source(s): Percent Construction -               1,200,000     
-                

Capital Equipment -               -                -                -               -               
Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

144,000        1,200,000     
Grant(s) or Other

-               
    Total Project Costs -               -                -                -               144,000        

-               -               
Total Funding 100% Impact to Annual

    Project Revenue -                

-                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 51      Maint/Op Costs

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for Park development for City property adjacent to Cottonwood 
Park.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The City has the opportunity to develop this site perhaps, as a "bookend" to Community 
Park.  Development would relieve current pressure and scheduling issues with Community 
Park and Steinbaugh Pavilion (the downtown area) and community activities.

Although the scope of the site development is still to be determined, available options 
range from Community Park development to no development.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Grants from GOCO and other organizations existing for this type of project which could 
leverage City funding.

Annual maintenance is estimated at $36,000.
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-                 3,000              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 62      Maint/Op Costs

-               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -                

-               72,000           
Grant(s) or Other

-               72,000           
    Total Project Costs -               -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               

Impacted Departments/Divisions: -               

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: City Bike Sharing Program Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for the purchase and maintenance of a 'City Bike Sharing 
Program'.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The City Bike Sharing Program is intended to provide people with a healthy alternative to 
short distance repetitive car trips and encourage downtown area travel via bicycle.

With built-in GPS units, riders can enjoy a leisurely bike ride or may track miles traveled, 
calories burned and pounds of pollutants saved. 

If not approved pedestrians will continue to walk around the immediate downtown area, 
but will be less likely to venture farm from the immediate downtown vicinity.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There could be grant opportunities for this type of program which could be investigated 
further.
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-                 20,000            

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 58      Maint/Op Costs

-               -               200,000         
Total Funding 100% Impact to Annual

    Project Revenue -                

-               1,680,000     
Grant(s) or Other

-               1,500,000     
    Total Project Costs -               -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               

Impacted Departments/Divisions: -               180,000         

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Sports Complex 'Facelift' with Lafayette Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for renovations at the Sports Complex to be completed in 
conjunction with improvements Lafayette will be constructing. Improvements include 
paving the parking lot, hardscape for pedestrian circulation,  ADA accessibility, a 
concession building and synthetic turf fields. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The Sports Complex was constructed in 1995  due to budget cuts the asphalt parking lot 
was cut from the project and recycled asphalt millings were used as a parking surface. The 
surface was inexpensive but requires continuous patching and replacement.

Hardscape improvements are requested to provide better ADA accessibility, improve 
pedestrian circulation and reduce maintenance requirements. 

Meeting ADA requirements is required by law and meeting those requirements represents 
meeting a minimum threshold. Focusing on ADA issues during the design phase will yield 
a facility that exceeds minimum standards and strives to meet  universal accessibility 
goals, a step toward the next level. As a recreational facility the focus is not only on 
recreation but also on having fun. 

Presently there is not a concession building at the Sports Complex,  as a result the 
department has had to rely on food trucks during tournaments and other busy times to 
meet concession needs. Adding a concession building to the Sports Complex allows the 
City to provide a higher lever of concessions and is a permanent solution 

The addition of synthetic turf provides benefits to the facility which we currently do not 
have. These benefits include reduced water usesage, a more durable play surface and the 
ability to increase  field usage and host more tournaments.

Please  provide a description of any grants and/or other revenue associated with this project and the 
ongoing operational and /maintenance costs associated with this project:
GOCO and other grants are available and could be used to leverage funding.

Annual maintenance is estimated at $20,000
45
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-                 2,000              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 61      Maint/Op Costs

-               -               
Total Funding 100% Impact to Annual

    Project Revenue -                

-               122,000         
Grant(s) or Other

-               
    Total Project Costs -               -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

-               -                -                -               -                
Funding Source(s): Percent Construction -               122,000         

Impacted Departments/Divisions: -               

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Cowboy Park Amenities Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for amenities requested by residents living nearby.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Amenities may include:

Picnic Shelter(s)
Additional Play Equipment
basketball, tennis and/or volleyball court

Presently the Park does not have a shelter and the lack there of deters neighbors from 
gathering. A designated shelter will provide relieve from the heat and sun for Park users. 

The Park has play equipment for younger children but there is no equipment for older 
children. Currently kids are using basketball nets in the streets. 

The City acquired Cowboy Park through the Steel Ranch Development. The Park is under 
warranty until fall of 2015.  Other Parks within the City's system  typically these amenities. 

Other Parks within the City's Park system typically have these amenities.

Should the requested funding not be approved near by residents may resort to using the 
Park during cooler periods and may drive to other Parks that have these amenities.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Grants from GOCO and other organizations existing for this type of project which could 
leverage City funding.

Annual maintenance is estimated at $2,000.
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-                 2,000              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 59      Main/Op Costs

-               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -                

-               198,000         
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Conservation Trust - Lottery 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               198,000         

Impacted Departments/Divisions: -               

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Platform Tennis Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for the installation of two Platform Tennis Courts.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Platform Tennis is an American racquet sport that has been growing in popularity. It is one 
racquet sport that players can enjoy outdoors in cold weather.  

The game is played on an elevated aluminum deck 1/4 the size of a tennis court and is 
surrounded by 12' high fencing which allows play off the walls as in racquetball and 
squash.

The base of a Platform Tennis Court is usually enclosed, allowing for a heating system 
beneath the deck. The heating system melts ice and snow off the deck surface allowing for 
play outdoors in all weather conditions. Most courts have lighting systems for winter, the 
game can be enjoyed year-round.

The City of Boulder has two Platform Tennis Courts which are heavily used.  As a growing 
sport existing courts are in high demand and players are looking for more venue's. 

Without funding improvements will not occur. As the cost may seem high used courts 
sometimes become available which can be refurbished at 50% to 60% of the cost of new 
courts.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There may be GOCO or other grant opportunities which could be investigated further. 

On going maintenance will increase operation costs.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Light Upgrades at Recreation Center Campus Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 330,000         

Capital Equipment
Conservation Trust - Lottery 100% Other

    Total Project Costs 330,000         
Grant(s) or Other
    Project Revenue -               -                -                -               -               -               -                

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Total Funding 100% Impact to Annual
-                 -                 Department Priority 64      Maint/Op Costs -                 -                 -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Sport lighting upgrades for the tennis courts, in-line skate rink, and the skate park at the 
Recreation Center Campus.  Separate amenity costs include turn-key installation with 
improved lighting controls.

Tennis Courts: $150,000
Hockey Rink:  $95,000
Skate Park:  $85,000 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Lighting upgrades are recommended to increase energy efficiencies, increase lighting 
uniformity, and to light to recommending lighting levels (foot-candles).

A light level test was conducted in April, 2015 with the following summarized results:

Skate Park Tennis Hockey
Average Foot-candles (fc) 16.5 27.7 9.5
Highest Reading 34 49 16
Lowest Reading 5 17 6
High/Low Ratio 6.8 2.9 2.7

For comparison, a tennis court should be lit at 30 fc for recreational play but could be 
upgraded to 50 fc to match standards for high school tournament play or above age levels.  
The hockey rink should be at 30 fc for recreational play, and the skate park should be at 20 
fc level.

Upgrading the lighting systems could increase energy efficiencies by 40%. But a return on 
investment is difficult to calculate nor foreseeable due to overall costs and an increase in 
foot-candle levels with a new system. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.   
Their are grant opportunities for this type of project.

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 29      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

85,000          -                
Grant(s) or Other

-               -                
    Total Project Costs 17,000          17,000          17,000           17,000          17,000          

-                
Capital Equipment -               -                -                -               -               

Cemetery 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 17,000          17,000          17,000           17,000          17,000          85,000          -                

Impacted Departments/Divisions: Parks & Recreation -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Cemetery Improvements Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Funds will be utilized for annual maintenance activities which include the leveling of 
graves and headstones with priority given to those grave sites which are the most 
impacted.  New sod will also be installed after the leveling of graves has been completed.   
Funds could also be used for capital equipment purchases.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The Louisville Cemetery is a highly treasured asset for the residents of Louisville and the 
surrounding communities.  Project funds support the current level of maintenance 
standards and maintains our current level of quality. 

Available option is to delay maintenance needs which eventually leads to a lower quality 
product.

Payback or return on investment has not been calculated due to nature of project.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.
Cemetery improvement dollars are set aside each year from 50% of cemetery plot sales.  
The estimated expenditure schedule reflects an estimate of the 50% appropriation each 
year for the next 5 years.

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Cemetery Phase 2 Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               24,000           
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                -                -               -               -               200,000         
-                

Capital Equipment -               -                -                -               -               
Cemetery 100% Other -               -                -                -               -               -               

-               224,000         
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 15,000            

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 63      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for implementation of Phase 2 of the Cemetery Master Plan 
which includes relocation of the existing Branch Recycling Site, restoration of the historic 
stone building, and a new shelter.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Maintenance of the cemetery has been entrusted to the City by individual plot owners. 
Improvements earmarked in Phase 2 of the Cemetery Master Plan are necessary for 
general upkeep of cemetery amenities and also to configure the north part of the cemetery 
properly for future burial expansion as well as for Phase 3 improvements which include a 
Veteran's Memorial area and a maintenance facility.

Implementing Phase 2 will prepare the site for the future needs of the Cemetery and 
preserve the integrity of historic structures before they are lost forever.

Holding off and lumping Phase 2 into later phases of the Master Plan is an option, 
however, combining too many phases of a project can create an overwhelming budgetary 
need which is more difficult to fund.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.
Annual maintenance costs are estimated at $15,000.

(Map or Photo)
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-               -               

Other -               -                -                -               -               -               

-               -                

12,000              Total Project Costs 31,000          26,000          8,500            

-                

7-May-15

Impacted Departments/Divisions: Police - Facilities -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 11 -                 

-                

Furniture, Fixtures and Equipment 

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

8,500             
-                
-                86,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Police
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment 86,000          12,000          8,500            8,500             26,000          31,000          

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Police Building replacement of furniture, fixtures, and equipment.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The police building was constructed and occupied in 2004 with new furniture, fixtures, and 
equipment.  These items wear out under normal use, but when they are used 24/7, 
replacement becomes even more important.  Many of the chairs and work area surfaces 
are shared and the use is constant.  This budget item in the capital improvement plan 
provides for planned replacement of equipment before becoming unsightly and 
unserviceable.  The pubic is always impressed with the department's appearance and we 
want to maintain a facility that employees are proud of and presents a positive public 
image.  Replacing worn and broken furniture, fixtures, and equipment will keep it that way.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

The funding for these items come from the  Capital Projects Account.  No increased 
maintenance cost incurred from the replacement.

2016  
Desks/Work Surfaces $ 2,500
Tables/Chairs  Training Room $ 2,500
Stacking Chairs Courts/PD $ 8,000
Records Cabinets $ 5,000
Window Blinds $ 1,500
Ultra‐Sonic Gun Cleaner $ 3,500
Televisions/DVR's $ 2,000
Evidence Lab Equipment $ 6,000

2017
Desk/Work Surfaces $ 2,500
Tables/Chairs Briefing Room $ 2,500
Records Cabinets $ 5,000
Evidence Lab Equipment $ 6,000
Replace all Carpet in Bldg. $10,000

2018
Desk Chairs $ 6,000
Desks/Work Surfaces $ 2,500

2019
Desk Chairs $ 6,000
Desks/Work Surfaces $ 2,500

2020
Tables/Chairs Lunchroom $ 1,000
Rifle Cabinets/Armory $ 2,000
Patrol Cabinets $ 7,500
Evidence Freezers $ 1,500
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Funding Source(s):
Capital Projects 100%

Capital Equipment 45,000          -               -               15,000           15,000          15,000          

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Police
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Long Term Evolution D-Block Program 

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

15,000           
-                
-                45,000          

10-Apr-15

Impacted Departments/Divisions: Police - IT -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 6 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 15,000          15,000          -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Purchase and installation of the L.T.E. D-Block Program and related VHF Radio Equipment 
which is a data/voice network used solely for emergency responders.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The L.T.E. D-Block Radio Program is a proposed Federally mandated project for police, 
fire, and other emergency service providers to be linked through a data/voice network 
used solely for emergency responders.   With the current cell phone configurations, 
sometimes emergency responders are unable to communicate due to system overloading.  
The proposed L.T.E. D-Block program will enable all Colorado emergency responders  to 
communicate on dedicated cellular frequencies for data and voice.  Included in the costs 
of the program are radio hardware, antennas, and software.  The monthly costs would 
potentially  be offset by a reduction in the current monthly Verizon Wireless charges.  

During emergencies, the data and phone lines can be overloaded and the ability to 
communicate with emergency responders may be hampered by too many people using too 
little band width.  If the project is finally adopted and if the State of Colorado obtains 
federal funding to build the proposed system, Louisville will be a part of the program.  
Louisville will be able to communicate with all other local, county, state, and federal 
agencies on the dedicated cellular network.  There may be grant money  available to the 
participants in the future.   

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This item will be purchased from the Capital Projects Fund.

(Map or Photo)
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-               -               

Other 400,000        -                -                -               -               400,000        

-               -                

-                   Total Project Costs 400,000        -                -               

-                

15-Apr-15

Impacted Departments/Divisions: All Departments -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 60,000            60,000            60,000            300,000          60,000            60,000            Department Priority HIGH -                 

-                

Wastewater Utility 15%

Enterprise Resource Planning System

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                400,000        

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Information Technology
Version of Request:

Funding Source(s):
Capital Projects
Water Utility 15%

70%
Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Continued capital funding for Tyler MUNIS and EnerGov implementation, including 
conversion and implementations costs, staff augmentation and backfill needs, as well as 
related system hardware and 3rd party systems. Project estimated completion is late 2016. 
Finance has split the cost between Capital Project Fund (70%), Water Utility Fund (15%) 
and the Wastewater Utility Fund (15%). 

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The Enterprise Resource Planning software is a replacement for current ADG Financial 
Management System, in addition, the project adds functionality for Human Resources, 
Payroll, and Community Development.  This project is needed to automate processes and 
create a robust reporting environment to benefit decision making. Payback and/or return 
on investment will be realized through increased process and procedural efficiencies, 
increase data accuracy and mor robust datasets for decision making.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There is no direct revenue associated with this project, although the project does assist 
with the collection and managment of City revenues. Ongoing operation support will begin 
in 2016 and will cost approximately $60,000 annually to maintain software support and 
maintenance.

(Map or Photo)
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10,000            10,000            40,000            -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority      Maint/Op Costs -                 10,000            10,000            

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

25,000          -                
Storm Water Utility 25% Grant(s) or Other

-               -                
Wastewater Utility 25%     Total Project Costs 25,000          -                -                -               -               

-                
Water Utility 25% Capital Equipment -               -                -                -               -               
Capital Projects 25% Other 25,000          -                -                -               -               25,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Land Acquisition -               -                -                -               -               -               -                
Version of Request: Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:

This project represents funds to finish implementation of new asset management 
software.   

A new software, Lucity, has been selected in coordination of a multi‐agency 
intergovernmental agreement with Lafayette and Estes Park that allows software 
costs to be split between the three entity's based upon a pro‐rata of population.  The 
major implementation is being performed in 2015.  This funding represents 
contingency funds in 2016 to finish any necessary setup or mobile device purchases.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Lucity represents a very cost effective alternative that was selected as most value 
and functionality in demos and due diligence performed by the City, Lafayette, and 
Estes Park.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

After implementation Lucity (proposed system) annual maintenance costs are 
expected to be between $10,000 and $20,000 per year dependent on the 
intergovernmental agreement and modules selected for implementation.
Future annual Cartegraph (existing system) costs are estimated to be $25,000 per 
year.
Historically, the City has spent between $5,000 to $10,000 per year on annual 
maintenance and support.

(Map or Photo)
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Funding Source(s):
Capital Projects 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               40,000          40,000          
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Economic Development
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Downtown Patio Expansion

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                40,000          

1

Impacted Departments/Divisions: -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 Department Priority -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 40,000          -                -               

-                

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:

An addtional restaurant wants patios for the 2016 season.  The request is for 24' of 
additional patios.  Cost is an estimate based off previous construction of 
patios.________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
________________________________________________________________
Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The patio program has been very successful in promoting downtown's restaurants by 
providing additional seating and a unique dining atmosphere.  The patios promote 
Louisville's small town character and economic sustainability. The patios are rented at a 
rate of $500 per season for a 12' patio.  The rent covers the administration and operating 
costs for the program.
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_______________________________________________________________

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Patio rental after a new location's first year is currently $500 per season for a 12' 
patio.Estimated annual costs for administation of the progarm is $2,700 and operating 
costs (installation and removal) is $3,000.
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________
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Funding Source(s):
Capital Projects 100%

Capital Equipment 30,000          -               -               -                -                30,000          

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Information Technology
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Surveillance Upgrades at City Hall

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                30,000          

04/02/15

Impacted Departments/Divisions: City Hall -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 1,500              1,500              -                 6,000              1,500              1,500              Department Priority Medium -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 30,000          -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
City Hall surveillance and security cameras are currently end-of-life. IT plans to bring the 
system up-to-date to match Library, PD and Rec Center.  

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The City relies on surveillance cameras at City Hall to monitor common areas and 
entrances/exits and the perimeter of the building for security purposes. The City does 
have cash handling operations in City Hall and for PCI compliance these areas are also 
monitored.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There is no revenue associated with this project. There is an ongoing 
support/maintenance cost to keep vendor support. 

(Map or Photo)
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Funding Source(s):
Capital Projects 100%

Capital Equipment 80,000          -               -               -                -                80,000          

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Information Technology
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Virtualization Phase II - Business Continuity

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                80,000          

04/02/15

Impacted Departments/Divisions: Citywide -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 80,000          -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Storage and hardware/software aquisition costs to build out a redundant virtualization site 
at the Louisville PD to support business continuity and disaster recovery for City Hall 
infrastructure.

Please describe why this project is needed, how it suppors City-wide goals and objectives, 
what realistic options or alternatives have been considered, and what payback, or return 
on investment, has been calculated:
In 2014, as part of a 2014 capital project, Staff built out a primary virtualization site in City 
Hall datacenter to support server and application infrastructure as part of IT Strategic 
initiative R1. This request is to build out a redundant site away from City Hall to support 
disaster recovery as part of Phase II, initiative R2 in the IT Strategic Plan. Currently if City 
Hall building becomes incapable of supporting IT, all systems will be down. This initiative 
will provide redundancy and business continuity.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There is no revenue associated with this request, although this initiative will protect the 
systems that support revenue collection and processing. Staff will be procuring hardware 
with support and maintenance included for the entire lifecycle of the item (4 years).

(Map or Photo)
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Design & Engineering
Other Prof Services

-               -               

Other 6,050            -                -                -               -               6,050            

-               -                

-                   Total Project Costs 6,050            -                -               

-                

Impacted Departments/Divisions: -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 3 -                 

-                

Library Furniture replacement, reupholster

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                6,050            

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Library
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Library furniture is ten years old in 2016. Lobby couches and chairs in the adult services 
area are worn and no longer clean well but are structurally sound; they can be 
reupholstered. Furniture pieces in the Teen Loft listening room (bench, beanbags) need 
replacing.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Need: Condition of the Teen furniture described above is poor: badly scuffed, punctured, 
and held together with duct tape. Upholstered seating is serviceable if worn upholstery is 
replaced.

Goal: Improve basic City services

Options: Leave upholstered furniture until it needs replacing. If reupholstered, it should 
last another 5-8  yrs. If not, it will require replacement in 1-2 yrs. Replace the Teen furniture 
with inexpensive pieces with short lifespans.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Ongoing operational/maintenance costs: Bi-annual cleaning, as alrady scheduled. 
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Design & Engineering
Other Prof Services

-               -               

Other 19,370          -                -                -               -               19,370          

-               -                

-                   Total Project Costs 19,370          -                -               

-                

Impacted Departments/Divisions: Library -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 28,350            27,000            28,045            144,417          31,255            29,767            Department Priority 1 -                 

-                

Integrated Library System upgrade

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                19,370          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Library
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

The Flatirons Library Consortium (FLC) must transition from the current version of our 
integrated library system (ILS), Millennium, to the newer platform, Sierra. The Boulder and 
Broomfield libraries are planning to migrate in 2016. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Need: Innovative Interfaces, our ILS provider, considers our Millennium platform a legacy 
system and is moving member libraries to Sierra. We face limited ability to upgrade or 
change while on the Millennium product. Other members of the Flatirons Library 
Consortium have budgeted to accomplish this transition in 2016.

Goal: Improve efficiency and effectiveness in City operations

Alternatives: Louisville could opt to withdraw from the FLC, although making the migration 
to Sierra as a stand-alone library would certainly be more expensive.

ROI: Statistical reporting is improved in Sierra and will save staff time in gathering use 
data. Patrons would benefit from a unified search layer, simplifying their result displays for 
information in the catalog, online research tools, and downloadable sources.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Other revenue: No other revenue sources.

Operational and maintenance costs: Our current Innovative Interfaces support through the 
Boulder Public Library is roughly $27,500 annually. We anticipate three additional libraries 
(Westminster, Lafayette, and Longmont) will join the FLC in 2016 and that our cost share 
will go down in 2017. Five percent increases are projected in subsequent years. 59
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Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 14,000          -                -               

-                

7-May-15

Impacted Departments/Divisions: Police -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 8 -                 

-                

Ballistic Helmets for Police Officers 

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                14,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Police
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment 14,000          -               -               -                -                14,000          

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:

Purchase of ballistic helmets for police officers.       

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Louisville Officers are not currently issued riot or ballistic helmets.      To date in 2015,  
officers have responded to two domestic calls both involving weapons.    When officers 
are dispatched to calls involving weapon, we should provide them with some protection 
for their heads.     Officers are required to wear their ballistic vests for this same reason.     

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This item will be purchased from the Capital Projects Fund.   No grant money is currently 
available.  (Map or Photo)
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Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 93,480          -                -               

-                

10-Apr-15

Impacted Departments/Divisions: -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 4 -                 

-                

Dual bank (VHF and 700-800) Mobile and Pop

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                93,480          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment 93,480          -               -               -                -                93,480          

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested

Purchase of dual band radios (both mobile and portable) for police officers. 

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

All officers are assigned portable handheld radios that they use to maintain contact with 
Boulder County Communications and other officers when they are away from their 
vehicles or the police building.     Officers also have radios in their assigned cars.    Many 
of our surrounding agencies are moving to the 700-800 Band which are not compatible 
with our existing radios.    For increased interoperability we would like to purchase these 
radios (both mobile and portable).     

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_We are part of a Boulder Country Grant request to the North Central Region which, if  
approved, will fund 80% of the cost of these radios.    We would be responsible for the 
remaining 20% and the cost of installation, which are both included in the requested 
$93,480.   Cost estimate also  includes programming and accessories.
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
________________________________________________________________

(Map or Photo)
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Design & Engineering
Other Prof Services

Funding Source(s):
Capital Projects 100%

Capital Equipment 32,000          -               -               -                -                32,000          

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Police
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

FM Radio Stations 

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                32,000          

10-Apr-15

Impacted Departments/Divisions: Police - IT -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 1,200              1,200              -                 4,800              1,200              1,200              Department Priority 7 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 32,000          -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
__Please provide a general project description and include the cost allocation 
methodology if more than one funding source is requested:

Purchase and installation of equipment to go-live with the city's two FM Radio Stations.    

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

In 2015, the city obtained two FM Radio Station Licenses for public messaging for both 
Community Events and emegencies.    During emergencies, citizens can be messaged to 
tune to the city's station(s) for evacuation, road conditions and other updates.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This item will be purchased from the Capital Projects Fund.
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
___________________________________________________________

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

(Map or Photo)
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Design & Engineering
Other Prof Services

Funding Source(s):
Capital Projects 100%

Capital Equipment -               -               -               -                -                

Construction -                -               -               39,500          39,500          
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Police
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Interior Painting of Police/Courts Facility 

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                39,500          

10-Apr-15

Impacted Departments/Divisions: Police - Facilities  -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 10 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 39,500          -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Painting of all interior painted surfaces in the Police/Court Facility

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The Police/Court building was completed and occupied on a 24/7 basis in August of 2004.  
The painted surfaces in the building are suffering from the normal wear and tear of a  ten 
year old commercial building.  The police/court employees take pride in maintaining the 
building , a fresh coat of paint in the interior will keep the facility up to date  and  looking 
good for the public and employees.  The budgeted amount would include:
1) masking all areas,
2) cleaning doors and trim as needed
3) Same color as existing - one coat on low traffic areas and 2 coats on worn areas
4) Sherwin Williams Pro Mar 200 Paint for walls and Pro Mar 400 Flat for ceilings
5) Clean up and trash removal
6) Does not include vestibule ceiling

Upper level and Courtroom 17,500 Sq. Ft. @ $1.85 a Sq. Foot
Second Coat on areas @ .35 /sf
Training Room in Basement  $660.00

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This project will be funded out of the Capital Projects budget.

(Map or Photo)
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Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 45,000          -                -               

-                

7-May-15

Impacted Departments/Divisions: Police -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 61,500            61,500            60,300            306,300          61,500            61,500            Department Priority 2 -                 

-                

Body Cams 

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                45,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Police
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment 45,000          -               -               -                -                45,000          

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Purchase and data storage for Body Cams for police officers.       

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

With a number of events occurring across the county including the police shooting in   
Ferguson, Missouri, it will soon be a contemporary standard, if not a legal mandate,  for all 
police officers to wear body cams to protect both officers and members of the community.     
Equipment is estimated at approximately  $1,000 per camera and computer upgrade is 
estimated at $10,000.    

The Police Department will also need to add an additional Property and Evidence 
Technician to manage the data created by the use of these cameras.     Mid-range salary 
and benefits for this position have been estimated at $60,300 annually.   
Maintenance/Operational Costs have been estimated at $1200 annually.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This item will be purchased from the Capital Projects Fund.   No grant money is currently 
available.   

(Map or Photo)
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Design & Engineering
Other Prof Services

Funding Source(s):
Capital Projects 100%

Capital Equipment 300,000        -               -               -                -                300,000        

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Police
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Police Records Management System Replace

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                300,000        

10-Apr-15

Impacted Departments/Divisions: Police - IT -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 77,250            75,000            -                 313,700          81,950            79,500            Department Priority 3 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 300,000        -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Replacement of Police NetRMS Records Management System.  This replacement will 
include replacement of software for police records management system which includes all 
criminal justice records generated by police personnel.  The cost for replacement will 
include servers and hardware in the building as well as software and programs to run the 
new system.  Included in the new system will be software in the patrol vehicles what will 
allow officers to write reports in their vehicles and then wirelessly  sent he data into the 
server in the police department.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The police department has been using NetRMS in different variations since 1990 and the 
system remains viable and reliable.  However, law enforcement records management 
systems are constantly changing, upgrading, consolidating, and being discontinued and 
unsupported.  The police department must plan for the eventuality of a significant capital 
outlay when NetRMS needs to be replaced.     We would like to purchase a system that can 
be used for information sharing throughout the county.  The final cost of the system will 
depend on the different modules purchased.  The $300,000 budgeted is a conservative 
estimate of what might be needed to replace the current system as well as convert the 
NetRMS data into the new software.   Most records management companies charge a 
maintenance fee of 25% of the cost of the system which is included in the maintenance 
costs on this proposal.  When a system is selected, a detailed quote will be obtained to 
determine the exact cost of purchase and implementation.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Funding for this project  will come from the Capitol Projects Account. 

(Map or Photo)
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Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 12,000          12,000          -               

-                

10-Apr-15

Impacted Departments/Divisions: Police -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 5 -                 

-                

Handheld Portable Radio Replacement 

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

12,000           
-                
-                36,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Police
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment 36,000          -               -               12,000           12,000          12,000          

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Replacement of handheld portable police radios for police officers

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

All officers are assigned portable handheld radios that they use to maintain contact with 
Boulder County Communications and other officers when they are away from their 
vehicles or the police building.  The handheld radios assigned to offers were replaced over 
a 3 year period in 2010, 2011, and 2012.  The expected  average  lifespan of the radios is 
projected to be 5 years which means the radios should be replaced  in 2016, 2017, and 
2018. We are requesting funding for twelve (12) radios per year.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This project will be funded out of the Capital Projects budget.  Estimate of replacement 
costs include programming and accessories.

(Map or Photo)
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Design & Engineering
Other Prof Services

-               5,000            

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 60,000          -                -               

-                

10-Apr-15

Impacted Departments/Divisions: Police - CM - PW - Facilities 5,000            -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 9 -                 

-                

Police Department Basement Restrooms and

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                60,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Police
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               55,000          55,000          
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Construction of a men's and women's restroom and additional lockers in the basement of 
the police/courts facility.      

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The police building has a partially finished basement with a training room which seats 
approximately 30 students.  In the emergency proposals from many city departments, 
should there be an emergency of some magnitude where City Hall or other facilities would 
be damaged to a point where use would be limited, the police department  basement 
training room could be used as an emergency management center.  The basement training 
room has I.T. capabilities and could be used by other city employees.  The basement is 
also a relatively safe location in terms of weather emergencies where sheltering in a safe 
area is recommended.  There are no restroom facilities in the basement which limits the 
functionality of the training room space.   Adding restrooms would make the training room 
more usable for classes, meetings, and emergencies.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

The funding for this project would come from the Capital Projects Fund.  The ongoing 
operational cost would include the purchase of paper goods for the bathrooms as well as 
janitorial services to clean the bathrooms on a scheduled basis. Heating and air-
conditioning in the basement stays relatively the same year around so no increase in this 
area for this space is anticipated.

(Map or Photo)
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Design & Engineering
Other Prof ServicesPlanning and Building Safety.  

Funding Source(s):
Capital Projects 100%

Capital Equipment 5,000            -               -               -                -                5,000            

Construction -                -               -               -               -               
-                

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                City Clerk / Court
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Fire Proof File Cabinet

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                5,000            

Fire Proof File Cabinet

Impacted Departments/Divisions: City Clerk, Public Works, -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs
  

-                 Department Priority 1

-                -               -               

Other - Installation  -               

-               -                

-                   Total Project Costs 5,000            -                -               

-                

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:
The fire proof filing cabinet would protect permanent essential documents during a 
disaster event.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The City currently rents safety deposit boxes at a local bank to store paperwork such as 
deeds, water certificates, letters of credit and vehicle titles.  The rent for these boxes is 
minimal ($125.00 per year, per box), however, the purchase of this file cabinet would 
eliminate this yearly charge.  The convenience of having the paper readily available 
cannot be measured, but would save staff a considerable amount of time in retrieving 
items as the originals are needed.  Currently, the City Clerk staff has to determine 
which box things are in, travel to the bank and go through the process of getting into 
the vault area.  The boxes are very full and difficult to find things in.  The file cabinet 
would provide a better way to organize and conveniently store this paperwork.    

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:    
No other revenue is available for the file cabinet and purchasing it would eliminate the 
yearly cost of the safe deposit boxes.

(Map or Photo)
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Design & Engineering
Other Prof Services

-               80,000          

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 80,000          -                -               

-                

2

Impacted Departments/Divisions: 80,000          -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 Department Priority -                 

-                

Downtown Parking Structure Feasibility Stud

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                80,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Economic Development
Version of Request:

Funding Source(s):
Capital Projects
Other 50%

50%
Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:

Funding to perform a feasibility study of constructing and maintaining a downtown 
parking structure.  Have a parking consulant seek community input and analyze locations 
for such a structure, conceptual drawings, construction estimates, revenue estimates, 
maintenance costs, ownership structures/partnership feasibility.

The proposed funding is 50% City and 50% from the Louisville Revitalization Commission.  
The LRC is charged with encouraging redevelopment in the Urban Renewal Area and 
having additional parking supply in downtown removes barriers to development.  DRCOG 
also ahs a grant program that may be able to fund a portion of the study. 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________
Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Residents and businesses are interested in finding solutions to alleviate parking concerns 
in the downtown and Old Town areas.  A parking structure would provide significant 
supply to reduce on street and surface parking demand.  More information and study is 
needed to aid in the projects feasibility, both in funding and community 
interest.______________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________
Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

DRCOG has a Station Area Planning grant program available to fund parking studies and 
strategies.   The program can fund up to 80% of a study.  The LRC could be a funding 
partner for the study.
_____________________________________________________________________________
_____________________________________________________________________________
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Other Prof Services

Funding Source(s):
Capital Projects 100%

Capital Equipment 25,000          -               -               -                -                25,000          

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Planning / Building
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Bus/Bike Shelter

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                25,000          

Impacted Departments/Divisions: Planning Division -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 200                 200                 200                 1,000              200                 200                 Department Priority 1 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 25,000          -                -               

-                

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:
The Planning and Building Safety Department is requesting City Council agree to 
partner with the Colorado Department of Transportation and Boulder County in 
installing a bus then bike shelter (for 20‐30 bikes) at RTD's McCaslin park‐and‐ride.  
The shelter 's cost will not exceed $105,000. The State has committeed to contribute 
up to $64,000 and the County will contribute  up to $16,000 to the construction 
costs.  Louisville is being to asked to contribute monies for the site work and 
foundation, a cost expected no to exceed $25,000.   The State and County dollars are 
available for CDOT's fiscal year 2015 (between July 2015 through June 2016). 

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The bus then bike shelter was the highest priorty improvement recommended from 
the US 36 corrdior communities'  recently completed "US 36 BRT Final‐Mile" Study.  

Bus‐Bike Shelters provide long‐term, secure and weather‐protected bicycle storage 
for commuters making connections to and from local or regional transit routes. The 
shelter allowes commuters to combine a bus trip and bike ride by using the shelter 
to complete the first or final mile of a commute.  The bikes will be secure and 
sheltered from the snow and rain and cyclists will no longer have to load bikes on 
and off the bus.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Boulder County will operate the facility, the membership program, the lock, and key cards.  
Louisville would maintain the structure.   An annualized of $200 dollars per year is 
anticipated to maintain the facilities. 70
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Design & Engineering
Other Prof Services

(4,052)            (4,254)            (19,340)          -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 102.5      Main/Op Costs (3,500)            (3,675)            (3,859)            

-               -               15,000          -                
Total Funding 100% Impact to Annual

    Project Revenue 15,000          -                -                

100,000        -                
Grant(s) or Other

100,000        -                
    Total Project Costs 100,000        -                -                -               -               

-                
Capital Equipment 100,000        -                -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Facilities Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/8/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Library Building Automation Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Install a new building automation system in the Library.  The new system will be 
compatible with existing systems in other buildings.  The system is accessed via the web 
and can be monitored and/or adjusted from virtually any computer with appropriate 
access.  

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The building automation system will allow precise control and scheduling of the HVAC and 
snow melt systems as well as continuous monitoring of these and other systems to assure 
optimum operation.  Xcel rebates are available for this type of project and energy savings 
should be in the range of 10-20%. The installation of the proposed automated control 
system will optimize energy efficiency and comfort.   Since the system is remotely 
accessible this allows day to day monitoring, which over time assures continuous 
commissioning of the system, resulting in better maintenance and reduced energy costs. 
The alternative is to continue with the existing system, which does not provide continuous 
monitoring or the level of control of the proposed automated system.   Ultimately the trade 
off is energy efficiency, comfort and maintenance costs. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

The project is currently eligible for an Xcel  Energy Custom Efficiency Energy rebate,. 
Future rebates are subject to change. The building automation system will reduce 
energy consumption and improve comfort levels through, scheduling, monitoring and 
continuous commissioning.  

(Map or Photo)
Library Boiler Room
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Design & Engineering
Other Prof Services

2,000              2,000              8,000              -                  

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority      Maint/Op Costs -                  2,000              2,000              

-                -                -                -                
Total Funding 100% Impact to Annual

    Project Revenue tbd -                -                 

60,000          -                
Grant(s) or Other

-                -                
    Total Project Costs 30,000          30,000          -                 -                -                

-                
Capital Equipment -                -                -                 -                -                

Capital Projects 100% Other 30,000          30,000          -                -                60,000          

-                -                -                 -                -                -                -                
Funding Source(s): Percent Construction -                -                -                 -                -                -                -                

Impacted Departments/Divisions: -                -                -                 -                -                -                -                

5 Years
Submitting Department/Division: City Manager's Office Land Acquisition -                -                -                 -                -                -                -                
Version of Request: Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Community Sculpture Garden: Art in the Park Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The vision was to create an outstanding community asset, a sculpture garden, within the City's 
highly visible Community Park. In 2008, three concrete sculpture foundations were added along 
the elliptical sidewalk at the east end of the park, with the anticipation of additional pads added at 
a later date.  In 2010, one sculpture, Clorese, was purchased and permanently installed with LCC 
funds.  The completion of this sculpture walkway is a primary goal of the LCC by the end of 2017.  
The requested $60,000 may be supplemented by SCFD funds and private donations.
While the LCC is looking to complete the sculpture walkway, an independent consultant hired by 
the LCC in 2013, recommended the installation of sculpture or additional public artwork in more 
highly visible locations (such as downtown, along major roadways and entryways into the City) 
and in Community Park (near the Dog Park). The installation of more public artwork within the 
City will be addressed in the Cultural Arts Master Plan as research indicates public support.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Louisville is in a unique geographic location and ideally suited to capitalize upon it's growing 
reputation as an arts community. Grassroots arts organizations have led this effort, illustrating the 
depth of community support despite limited City funding.  This sculpture park will be a tangible, 
City-supported community asset demonstrating a commitment to Louisville residents and guests.  
Public art enhances the aesthetics, community engagement and economic development of 
communities.  It fosters a unique experience for residents and visitors alike, setting this 
community apart from its neighbors.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
SCFD funding of specific projects tied to the sculpture park are a possibility that will be 
researched for 2016 and beyond.  

Once installed, the ongoing maintenance costs vary depending upon sculpture medium; however, 
costs can be anticipated at about $200 per bronze sculpture/year provided a regular maintenance 
schedule is established/maintained.  (Deferred maintenance = greater overall maintenance 
expense.) 
Sculpture installation expenses vary and may be offset by City staff. Without staff assistance, 
installation may run $1,500-$3,000.

(Map or Photo)
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Design & Engineering
Other Prof Services

-               800               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 11,300          -                -               

-                

1

Impacted Departments/Divisions: All users of facility 800               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority -                 

-                

Center for the Arts: AudioVisual Equipment

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                11,300          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                City Manager's Office
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment 9,000            -               -               -                -                9,000            

Construction -                -               -               1,500            1,500            
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested: The Louisville Center for the Arts currently 
serves as the primary arts venue for the City of Louisville's Cultural Council, three additional 
resident arts organizations, community arts groups and private renters.  This capital request 
provides for audio visual equipment and installation in order to provide consistent, uniform sound 
and visual projection systems, similar to that presently provided within other City facilities (City 
Hall and the Public Library).  
The public address system  included here would be portable for use at Citywide community 
special events such as the Bike to Work Day, Labor Day Festival, July 4th Fireworks, 
groundbreaking ceremonies, and similar events with a large public draw.  Equipment would 
include: Projector, laptop, amplifiers, loud speakers, microphones and mixer.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The facility currently has not AV capability.  For a performing arts and public meeting space, this 
equipment would be considered standard equipment available to user groups, providing a solid 
basic set-up to meet  presenter and audience needs for sound and visual projection.  The system 
could be expanded upon by the various user groups as their needs dictate at no cost to the City.  
The LCC, which provides 25-40 programmed events per year, does not own such equipment and 
must borrow from other resident arts organizations, which involves significant scheduling 
considerations for volunteers housing the present equipment (typically in their homes). Having a 
centralized, maintained system would eliminate unnecessary confusion and scheduling issues.  
Additionally, it  establishes a reasonable and professional experience for arts and cultural  
programming within this City amenity.

With the number of City-sponsored special events per year, there are numerous occasions in 
which a portable public address system would provide a valuable service.  Presently, there is no 
means of addressing a crowd in the event of an emergency other than utilizing the PA of a 
performer (if there is one) or similar outside contracted service provider.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Outside grant funding for this equipment is unknown and not likely available as it is considered a 
basic need for a public facility of this use. Ongoing maintenance costs may be shared amongst 
user groups or added into annual fees.   

(Map or Photo)
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Design & Engineering
Other Prof Services

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule

Project Name:
Center for the Arts: ADA Compliance/ 
Storage Remodel Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: City Manager's Office Land Acquisition -               -               -                -               -               -               -               
Version of Request: 2 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: All users of facility -                -               -               -               -               
-               -               -                -               -               -               -               

Funding Source(s): Percent Construction 30,000         -               -                -               -               30,000         -               
-               

Capital Equipment -               -                -               -               
Capital Projects 100% Other -               -               -                -               -               -               

30,000         -               
Grant(s) or Other

-               -               
    Total Project Costs 30,000         -               -                -               -               

-               -               -               -               
Total Funding 100% Impact to Annual

    Project Revenue -               -               -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
In 2015, $5,000 was provided for an architectural  review of the storage capabilities and 
previously identified ADA compliance issues.  This study has been completed and reasonable, 
prudent options for addressing both issues were presented to City staff and the current resident 
arts organizations (RAO) utilizing the space.  For greatest efficiency and the best utilizations of 
resources,  was recommended that the two issues be addressed simultaneously. Given the age 
of the facility and the possibility of unknown issues associated with certain aspects of this project 
(particularly related to water lines), the architect  estimated the work to be roughly $20,000-
$30,000.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what 
payback, or return on investment, has been calculated:
The ADA compliance issues must be addressed in the very near future and reasonable 
modifications to the historical structure have been proposed.  Modifications involve the removal 
of the janitorial closet in the women's bathroom, which now creates the largest ADA non-
compliance issue. Smaller modifications involve the men's bathroom, hallway drinking fountain, 
and replacement hinges on the Center's back door.
Storage issues will be resolved with a small remodel of the present kitchen and neighboring 
maintenance/table storage closet.  The closet is will be expanded to include a small janitorial 
"slop area", table/chair storage and general maintenance shelving.  The kitchen will be 
reconfigured to serve as a true kitchenette, easily accessible to the main room of the Art Center.  
It is expected that all kitchen cabinetry and countertops may be re-used.  Analysis of the present 
office space allows for additional cabinets and storage options for sensitive/expensive 
equipment.  RAOs will have access to the space as a box office/office area, eliminating the need 
for table/chair set-up in the hallways for ticketing events.  This practice  currently creates 
additional restriction in mobility and traffic flow into the event of an emergency.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project:
Outside funding for this remodel is unlikely.  In addition to correcting ADA non-compliance 
issues, ongoing operations are expected to improve as there will be a greater efficiency in space 
usage and greater safety practices during events.  Volunteer and staff time spent during the set-
up and take-down of events is also very likely to be greatly reduced.

(Map or Photo)
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Other Prof Services

Funding Source(s):
Capital Projects 100%

Capital Equipment 60,000          -               -               -                60,000          -               

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Information Technology
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

IT Security Audit

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                60,000          

04/02/15

Impacted Departments/Divisions: Citywide -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs -               60,000          -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
IT Strategic Initiative "O" calls for a security audit to be performed in 2016. Since the ERP 
system will not be fully implemented until the end of 2016, IT is proposing that the security 
audit takes place in 2017

Please describe why this project is needed, how it suppors City-wide goals and objectives, 
what realistic options or alternatives have been considered, and what payback, or return 
on investment, has been calculated:
This project is needed to ensure security and compliance practices are in effect across all 
electronic services, processes and workflows.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There is no revenue associated with this request. There may be associated costs if there 
needs to be security remediation as a result of the audit. Staff intends to pursue grants to 
lower the cost of the audit.

(Map or Photo)
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Design & Engineering
Other Prof Services

Funding Source(s):
Capital Projects 100%

Capital Equipment -               -               -               -                -                -               

Construction 3,500,000      -               -               3,500,000     -               
-               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Library
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                1,000,000      -               -               

Impact to Annual

Visitor Center and Historical Museum

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

3,500,000      
-                
-                3,727,500     

Impacted Departments/Divisions: Planning, Pub Works -               227,500        -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 182,000          91,000            91,000            Department Priority 2 -                 

-                -               227,500        

Other -               -                -                -               -               -               

1,000,000     -                

-                   Total Project Costs -               227,500        -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Based on the Historical Museum's Needs Assessment done in Nov. 2014, this project 
reorients and repurposes the current four-building campus to encompass a City Visitor 
Center, expanded exhibit and community space, and appropriate storage for Museum 
artifacts and documents. A combination of Capital Projects and HPC funds will be used, 
supplemented by grant monies and fundraising proceeds from a campaign by the 
Louisville History Foundation.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Need: Located at the strategic intersection of South and Main, this project serves as a 
northern anchor for downtown and provides a next step for downtown development. It 
provides a starting point for visitors to the City as well as a safe repository for one-of-a-
kind photos, documents, and artifacts.

Goal: Protect and Preserve Louisville's History 

Options: 1. Leave the campus as it is, with limited availability and inadequate storage.
2. Build the Visitors' Center ($1.97m) so that historic materials can be safely stored; delay 
redevelopment of remaining exhibit and outdoor space.

ROI: Revenue to be generated by rental fees for the grounds and summer kitchen, as well 
as community group use of the Visitors Center building is being estimated as part of the 
Museum business plan under development as part of the Historical Museum Master Plan, 
due in Dec. 2015.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Grants/Revenue: Projected DOLA funding = $500,000. The Louisville History Foundation 
has set a target fundraising goal of $500,000. 

Operational/Maintenance costs: Visitor Center and Museum staffing at 44 hr/wk = $72,000 
annually. Building operation/maintenance to increase by $19,000 annually, based on 1% of 
Vi it C t t ti t f $1 9
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Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs -               5,000            -               

-                

Impacted Departments/Divisions: Public Works -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 50                   50                   Department Priority -                 

-                

OldTown Bike Boulevard

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                5,000            

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Planning / Building
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment 5,000            -               -                5,000            

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
A Bike Boulevard is a low-speed street with a shared on-street bicycle route which has 
been "optimized" for bicycle efficiency. Bicycle Boulevards discourage high speed  motor-
vehicle traffic but allow local motor-vehicle traffic. They are designed to give priority to 
bicyclists as through-traffic. They are intended to improve bicyclist comfort and/or safety. 
This proposed Walnut Street Bike Boulevard would prioritize bicycle movement by 
switching stops signs to favor Walnut Street traffic and placing unique speed limit signs 
and pavement markings. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This connection was identified in the Downtown Parking and Pedestrian Action Plan.  
The purpose of the connection was to improve the bicycle accessibility of 
Downtown, as well as providing a new regional bicycle connection from Downtown 
Louisville to the Coal Creek Trail.

It will provide a needed safe connection to and from downtown without impacting 
on‐street parking.  If the project is not complete the bibyle connectivity of 
Downtown will remain unchanged, increasing, not decreasing, vehicle parking 
demand.   A realistic alternative would be to maintain the current configuration 
which does not prioritize the use of bicycles as a viable transportation mode of travel 
to and from downtown.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.

This project will require some regular maintenance.  Staff anticipates a $50 annual 
maintenance cost associated with this request.
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(3,859)            (4,052)            (4,254)            -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 95      Maint/Op Costs -                 (3,500)            (3,675)            

-               -               4,000            -                
Total Funding 100% Impact to Annual

    Project Revenue -               4,000            -                

17,500          -                
Grant(s) or Other

-               -                
    Total Project Costs -               17,500          -                -               -               

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other -               17,500          -                -               -               17,500          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Facilities Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/8/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Parking Garage Lighting Upgrade Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested: 

Library parking lot lighting has run 24/7 for approximately 10 years. This project proposes 
to replace the existing 2'x4' lighting fixtures with LED replacements.  The replacements will 
save  energy and put out more light.  Replacement fixtures will use half the energy of the 
current fluorescent fixtures with a payback of  less than four years with the current Xcel 
rebate. Expected life span of the LED fixtures running 24/7 is greater than 10 years.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

This project supports the City goals of reducing energy consumption in  a cost effective 
manner. Existing fixtures require periodic ballast and lamp replacements in addition to the 
higher power consumption and poor cold weather performance

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.: 

Xcel energy rebates are currently available for this type of fixture replacement. Future 
rebates are subject to change. LED fixtures will not only save energy but will also reduce 
the maintenance cost of maintaining fixtures that have aging ballast and lamps nearing a 
replacement cycle.

(Map or Photo)
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Funding Source(s):
Capital Projects 100%

Capital Equipment 200,000        -               -               200,000         -                

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Planning / Building
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Wayfinding Implementation

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

200,000         
-                
-                200,000        

Impacted Departments/Divisions: Planning Division -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 1,000              3,000              1,000              1,000              Department Priority 1 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs -               -                -               

-                

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:
Staff is developing a wayfinding sign program with consultant help in 2015 within the 
Small Area Planning Process.  The sign program will identify a design and locations 
for signs.  The signs will provide direction for visitors to various parts of town and 
create a welcoming image of the City .  This sign package may include the potential 
of off‐premise signs that are municipalying managed to help improve the businesses 
within the McCaslin Corridor

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The City is funding a study to determine what signs should be located where.  This 
request is for the implementation of that study.  Wayfinding will help visitors 
navigate the City and strengthen the retain environment. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Some of the signs may be lit, which will require electricity and occasional replacement of 
lighting elements.  The signs will occasionally need to be painted.__
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-               -               

Other -               -                -                -               -               -               

-               -                

40,000              Total Project Costs -               -                -               

-                

Impacted Departments/Divisions: Planning Division -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 200                 200                 Department Priority 1 -                 

-                

Decorative Newspaper vending machines

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                40,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Planning / Building
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment 40,000          40,000          -               -                -                

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:
Decorative vending newspaper to improve the walking experience Downtown, extending 
the reach of the pedestrian as suggested in the Downtown  / Old Town Parking Action 
Plan.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The 2015 Parking and Pedestrian Master Plan for Louisville identified a priority to 
install new decrative newspaper vending machines to improve the quality of the 
pedetrian experience in Downtown Louisville.  Newspaper vending machines will be 
installed in six key locations downtown.  The vending machines will have a uniform 
architectural style that is representative of the character of Louisville.  An ordinance 
will be authored requiring all newspapers be located within a City of Louisville 
authorized newspaper vending machine.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
It is anticipated the City will be responsible for maintaing the machines.  Stafff estimates 
an annuallized maintenance of $200 per year.

vs.
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 15,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 70 -                 

-                

Wastewater Utility 25%

CITY SERVICES CONTINGENCY

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                15,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment 15,000          -               -               -                -                15,000          

Construction -                -               -               -               -               
-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This fund is to purchase miscellaneous supplies and equipment for the new city services. 
Staff anticipates the purchase of a few new items to get city services up and running.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

Staff anticipates purchases to help keep new city facilities organized and clean. Many 
worn out tools and other items will not be taken to new city facilities. Staff also will 
fabricate many new items shovel racks, storage cages peg boards, tool box's etc.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Concrete Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 90,000          90,000          90,000           90,000          90,000          450,000        450,000         
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

450,000        450,000         
Grant(s) or Other

-               -                
    Total Project Costs 90,000          90,000          90,000           90,000          90,000          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 102.5      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This project includes the removal and replacement of curb, gutter, walk, cross pans and 
ramps at intersection corners to provide safe pedestrian walks and repair street concrete 
that detrimentally impacts pavement life. Settlement, heave, cracks, spalled and ponding 
are typical distresses that staff evaluates to rank items for replacement. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project will provide safe walks and reduce potential pavement failure caused by the 
infiltration of water into the pavement subgrade. Maintaining the City's infrastructure is 
consistent with a City Council goal of addressing aging infrastructure. The project 
improves public safety and potentially decreases pavement maintenance costs.
Staff uses a variety of alternatives for concrete replacement. Mudjacking to raise grade  
may not be cost effective depending on the location. Concrete grinding/shaving is
appropriate for temporary repairs and/or if funding is not adequate however the visual 
appearance of the ground area may not be pleasing. Use of special grouts to repair 
portions of walk/curb/slab is potentially less expensive however the longevity of the final 
product (integrity) is questionable.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project.

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Street Reconstruction Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 1,950,000     1,800,000     1,850,000      1,900,000     1,950,000     9,450,000     10,700,000   
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

9,450,000     10,700,000   
Grant(s) or Other

-               -                
    Total Project Costs 1,950,000     1,800,000     1,850,000      1,900,000     1,950,000     

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 110      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The project includes replacement of curb, gutter, walk, as well as improving the surface 
condition of asphalt pavements by utilizing a variety of maintenance techniques. Typical 
surface treatments include crack sealing, patching/leveling/chipseal/ hot chip seal, overlay 
and reconstruction. Streets that exhibit signs of minor surface failure are crack sealed, 
patched, leveled and resurfaced with an overlay or chipseal. Streets that exhibit severe 
signs of deterioration that include subgrade failure, fatigue cracking, poor drainage 
characteristics, etc. are reconstructed. The 2016 budget includes the resurfacing of 
McCaslin Blvd. from US 36 to Dillon Road.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project is needed for  maintenance of 200 lane miles of the city's pavement 
infrastructure. Periodic asphalt maintenance will extend pavement life thereby reducing 
overall lifecycle costs. Maintaining the City's infrastructure is necessary to provide 
residents with a consistent level of pavement surfacing at least expense and is consistent 
with the City Council goal of addressing aging infrastructure.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project.

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Steel Ranch Railroad Underpass Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: 150,000        -                -               -               150,000        -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                -                600,000        -               600,000        -                
-                

Capital Projects 34% Capital Equipment -               -                -                -               -               
Storm Water Utility 66% Other -               350,000        400,000         -               -               750,000        

1,500,000     -                
Grant(s) or Other

-               -                
    Total Project Costs 150,000        350,000        400,000         600,000        -               

300,000        -               650,000        -                
Total Funding 100% Impact to Annual

    Project Revenue 150,000        100,000        100,000         

-                 -                 -                 250                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 90      Maint/Op Costs -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Design is budgeted in 2016 at $150,000  for the drainage improvements and pedestrian 
underpass below the BNSF railroad west of the Steel Ranch Subdivision. The 2017, 2018  
and 2019 Budgets will include $1,350,000 for construction. This is a joint project with the 
City, Takoda Metro District, and Urban Drainage and Flood Control District. 

The Takoda Metro District has contributed $250,000, $100,000 of which, has been spent on 
preliminary design. Urban drainage and the City will collectively contribute to a savings 
account in 2017, 2018, and 2019 towards construction in 2019.

BNSF has stated that a box culvert is not acceptable for both pedestrians and drainage 
and that a bridge structure is required. A bridge structure is more expensive than the box 
culvert on which the original cost estimate was based. Staff will continue to work with a 
consultant and BSNF to refine the design and costs. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
As part of the Steel Ranch residential development project, an extensive trail system is 
being implemented that will fill in the gap between Louisville's northern trail system, the 
trails at North End and onward to Waneka Lake and the Coal Creek Trail. This underpass is 
a critical piece to connect all of these trails and create an extensive regional trail system. 
Additionally, the current storm water conveyance system is insufficient for major storm 
events and is in need of evaluation and improvement. The project will include a master 
planned drainage crossing as well as a pedestrian crossing.  The drainage portion of the 
crossing was planned in the Outfall Systems Planning for the Bullhead Gulch Watershed 
completed in June of 1992.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Additional funding will be needed for this project. Staff will pursue grants from entities 
such as Great Outdoors Colorado. Ongoing maintenance costs would include 
maintenance of any landscaping installed. The bridge is not expected to require significant 
maintenance over the next 20 years.

Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Pavement Booster Program Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 460,000        600,000        300,000         1,000,000     500,000        2,860,000     -                
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

2,860,000     -                
Grant(s) or Other

-               -                
    Total Project Costs 460,000        600,000        300,000         1,000,000     500,000        

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 110      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The project includes replacement of hazardous/deteriorated/damaged curb, gutter, walk, 
intersection concrete, replacement  or leveling a portion of the brick accents/banding, as 
well as improving the surface condition of asphalt pavements by utilizing a variety of 
maintenance techniques within the Downtown area.   Typical surface treatments include 
crack sealing, patching/leveling/chipseal/hot chipseal, overlay and reconstruction.  In the 
Downtown Area, the streets were reconstructed between 1992 and 1998.   Reconstruction 
included intersection neck downs, street furniture, ornamental street lighting, street trees 
and brick banding.  Considering the age of the pavements in downtown, the 
historic/aesthetic value of the area and the variety of vehicle/pedestrian traffic on Main 
Street, resurfacing with a hot chip seal or asphalt mill/overlay is recommended.  

Segments shown for resurfacing/reconstruction in Old Town will have already had their 
sewer and/or water lines replaced by the year budgeted for the work.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Maintaining the City's infrastructure is necessary to provide residents with a consistent 
level of pavement surfacing at least expense and is consistent with the City Council goal 
of addressing aging infrastructure. As downtown streets require a different level of care 
because of higher investment compared to other city streets, this work has been 
separated into its own project. 
The project will reduce the overall lifecycle cost of street maintenance and enhance the 
appearance of the downtown business district. Utilizing alternative maintenance 
techniques when a pavement is in good condition is financially less expensive than the 
cost of reconstruction.  In addition, deteriorated streets in downtown will reduce the 
appeal of the area, impact visitor trips and reduce revenue.  
Alternative pavement maintenance techniques are indicated above. Each alternative has a 
unique initial cost, extended life range and lifecycle cost.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project.

(Map or Photo)
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40,000          

Other -               -                -                -               -               -               

-               -                

53,000              Total Project Costs 53,000          68,000          53,000          

-                
48,000           48,000          48,000          48,000          

5,000            20,000          

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 117.5 -                 

Traffic Control Equipment/Devices

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               

2016

Percent
-                

240,000         

53,000           
-                

265,000         280,000        

2015 03 27

Impacted Departments/Divisions: 25,000           

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Engineering
Version of Request:

-               -               -               -                -                -               

Construction 240,000        
-                -               -               -               -                

48,000          

5,000             5,000            5,000            

Funding Source(s):
Capital Projects 100%

Capital Equipment

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Each year staff reviews  traffic signal maintenance records and reports to determine work 
that should be performed. Work could include (1) upgrading the equipment at existing 
signalized intersections, pedestrian crossings and the existing communications between 
signals along signalized corridors; (2) installing new traffic control devices; (3) conducting 
preliminary engineering studies for potential future signalized intersection; (4) conducting 
signal warrants, traffic counts, and speed surveys at select locations within the City and 
(5) the rehabilitation of existing signal equipment within the City. Citywide traffic counts 
will be retaken in 2017 after the completion of the County Road Bridge and US 36 DDI.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Upgrades are needed at existing traffic signals to enhance their operations, improve their 
operating efficiency or extend their useful life. Upgrades might include the installation of 
LED lights to replace incandescent lights at traffic signals. Upgrades could also include 
installing handicap push buttons, additional signal loops, painting of traffic signal poles, 
upgrading signal controller equipment, replacement of detection loops with camera 
detection at high volume intersections, and digital communication enhancements using 
fiber optics. The scope of the project is consistent with standard obligations of the City 
concerning public safety. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project.

(Map or Photo)
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 15,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 70 -                 

-                

Wastewater Utility 25%

1600 EMPIRE RD. ENVIRONMENTAL SITE AS

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               15,000          

2016

Percent
-                -                
-                -                

-                
-                
-                15,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment -               

Construction -                -               -               -               -               
-                15,000          

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

In the United States, an (environmental site assessment) is a report prepared for a real 
estate holding that identifies potential or existing environmental contamination. The 
analysis, often called an ESA, typically addresses both the underlying land as well as 
physical improvements to the property.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

City shops has been located at 1600 Empire Rd. for 30 + years, ESA will determine if any 
potential hazard exist. The survey will include a visual inspection and asbestos testing. 
The phase I ESA is generally the first step in the process of environmental due diligence.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: SH 42 Corridor Improvements Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -               -                -               -               -                 -                    
Version of Request: 2015 05 13 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: -               40,000          -                -               250,000        290,000         1,200,000         
-               -               -               -               -                 -                    

Funding Source(s): Percent Construction 1,500,000     1,500,000     400,000         -               3,400,000      15,200,000      
-                    

Capital Equipment -               -               -                -               -               
Capital Projects 100% Other -               -               -                -               -               -                 

3,690,000      16,400,000      
Grant(s) or Other

-                 -                    
    Total Project Costs 1,500,000     1,540,000     400,000         -               250,000        

-               125,000        2,104,375      8,200,000         
Total Funding 100% Impact to Annual

    Project Revenue 1,000,000     779,375        200,000         

500                 500                 1,000               1,000                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 95      Maint/Op Costs -                 -                 

Please provide a general project description and include the cost allocation methodology if 
more than one funding source is requested:
The requested funding is to design and construct segments of the 42 Gateway project. The 
projects will be a joint effort between the City, Boulder County, the Regional Transportation 
District and CDOT.

1.Short St. and SH42 Geometric Improvements Description: Geometric Improvements at 
Short  St. including traffic signal construction when warranted. (Design -2015, $200K) 
(Construction -2016, $1.5M, $500K Faster, Potential County Contribution 50% of remaining, 
$500K, City Contribution, $500K)
2.Steel Ranch Underpass at SH 42(Design-2015-16, $150K) (Construction -2017, $1.5M, 
Potential County Contribution 50%, $750K, City Contribution 50%, $750K)
3.Hecla Dr and SH 42 Traffic Signal (Design - 2017, $40,000), (Construction - 2018, $400,000) 
(Potential County Contribution: $210,625, Developer Contribution: $18,750 City 
Contribution: $210,625 )
4.Pine St. to Short St. Geometric Improvements including traffic signal construction at Pine 
St. (Design - 2020, $250K) (Construction - 2021+, $3M) (Potential County Contribution 50%, 
City Contribution 50%)
5.Short St. to S. Boulder Rd. Geometric Improvements (Design - 2021+, $400K) 
(Construction - 2021+, $4.2M) (Potential County Contribution 50%, City Contribution 50%)
6.S. Boulder Rd to Paschal Dr. Geometric Improvements (Design- 2021+, $400K) 
(Construction - Beyond 2021. $4M)(Potential County Contribution 50%, City Contribution 
50%)
7. Lock St to Pine St. including Roundabout (Design - 2021+, $400K) (Construction - 2021+, 
$4M) (Potential County Contribution 50%, City Contribution 50%)

Please describe why this project is needed, how it supports City-wide goals and objectives, 
what realistic options or alternatives have been considered, and what payback, or return on 
investment, has been calculated: This project will accommodate 20 year traffic forecasts 
and resolve multi-modal deficiencies currently present along the corridor. The 42 Gateway 
Project was vetted through a public process where various alternatives were presented. 
The final report was accepted by CDOT and will serve as the access plan for SH 42.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.: 
No grants have been identified at this time that may be used to support the project. 
However, the city will work with its project partners to determine partner costs and pursue 

Map or Photo)

1

2

3

4

6

5

7

88
237



  

Design & Engineering
Other Prof Services

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Railroad Quiet Zones Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: 160,000        -                -                -               -               160,000        -                
-                -               -               -               -                

Funding Source(s): Percent Construction -               1,200,000     -                400,000        1,600,000     -                
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

1,760,000     -                
Grant(s) or Other

-               -                
    Total Project Costs 160,000        1,200,000     -                400,000        -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 85      Maint/Op Costs -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is to establish a Railroad Quiet Zone within the City of Louisville. 
Establishing a quiet zone requires significant improvements to railroad crossings, such as 
enhanced warning circuitry, special types of gates, extended medians and other 
supplemental safety measures. 
Crossing Locations
Pine Street (Quad Gates) (2017-2018)
Griffith Street (Quad Gates) (2017-2018)
South Boulder Road (Quad Gates with Median) (2017-2018)
Dillon Road (Dual Gates with Median) (2019)

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project will significantly reduce train horn noise within the City Limits which improves 
quality of life for residents that live adjacent to the tracks.  Train noise primarily comes 
from the blowing of horns, so quiet zones can make a significant difference. Other noise, 
from the engines and from train wheels would still exist. 
Each city street crossing the railroad tracks has been evaluated to determine which 
improvements are needed. If the quiet zone is not created, train horn noise will remain. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project. Staff 
will seek grant funds from DRCOG. 

Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Contract Striping w/Epoxy Paint Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Public Works-Operations -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 70,000          70,000           -               70,000          210,000        140,000         
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

210,000        140,000         
Grant(s) or Other

-               -                
    Total Project Costs 70,000          -                70,000           -               70,000          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 107.5      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This project will maintain lane line pavement markings by establishing a biannual contract  
for application of epoxy pavement marking paint.  Pavement marking contractors have the 
equipment and trained manpower to accomplish this project most efficiently and at a lower
cost to the City.  There are approximately 22 miles of City streets with lane line markings.  
Operations staff will continue to maintain stop bars, cross walks and lane symbols. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Currently the Operations Division maintains pavement marking with contract work, 
borrowed/owned  equipment and collaborations with surrounding municipalities.  
Considering the quantity of pavement marking, lack of proper equipment and staff's ability 
to maintain the volume of pavement marking at a consistent retro reflectivity level,  it is 
cost effective to create a biannual contract for the pavement marking of lane lines.   One of 
City Council's goals is to assure the proper maintenance of the City's infrastructure.  
Pavement marking is part of the street infrastructure and enhances the safety of 
pedestrians and vehicles using city roadways. 
Contract pavement marking will provide a high quality product in the least amount of time.   
A biannual pavement marking project will provide additional time for the Operations
Division staff to address and become more efficient in other areas of municipal services.  
The use of epoxy paint, for lane lines, is a much more durable product when compared to 
conventional water base street paint (I.e. biannual vs. annual application).  
Without the project, staff will provide the effort needed to maintain the level of pavement 
marking retro reflectivity required to meet safety standards.  Other areas of service may 
deteriorate in order to address pavement marking issues. 
Staff considered purchasing the appropriate equipment to maintain pavement markings.  
However,  the cost of the equipment and its maintenance, staff training, and actual time of 
use of equipment (hours/year) versus contract pavement marking is financially 
inappropriate and unreasonable.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project.  

(Map or Photo)

90
239



  

Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 30,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 75 -                 

-                

Wastewater Utility 25%

FUEL TANK DECOMMISONING

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               30,000          

2016

Percent
-                -                
-                -                

-                
-                
-                30,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                30,000          

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Removal of existing unleaded and diesel fuel tanks along with all dispensing equipment. 
Provide testing, documentation, removal and disposal of tanks and equipment to comply 
with state and federal guide lines. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

State and Federal EPA regulations require the removal and disposal of UST's,  
when fuel stations are no longer going to be utilized. City vehicles will be fueled at the new 
city facilities. In consideration of age and condition of existing UST's at 1600 Empire Rd. 
Tanks and dispensing equipment will need to be removed and disposed of per state and 
federal regulations.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________

(Map or Photo)
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Funding Source(s):
Capital Projects 100%

Capital Equipment 7,000            -               -               -                -                7,000            

Construction -                -               -               -               -               
-                

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

GPS FOR SNOW REMOVAL EQUIPMENT

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                7,000            

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 1,920              1,920              1,920              9,600              1,920              1,920              Department Priority 80 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 7,000            -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

GPS units installed in snow removal equipment to assist staff with mileage and material 
usage.  Seven units at approximately $1,000 per unit.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

GPS in snow removal equipment would allow for tracking of efforts and assist staff with 
answering residents questions and concerns with Louisville's snow removal program. 
GPS along with computerized sanding controllers would give staff the ability to analyze 
where and how much deicing material is being used enabling staff to model storms and 
be more efficient to help off set rising cost and help to better protect the environment.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

There may be an ongoing monthly data usage and network fee of $40.00 per unit.  This 
would allow for realtime vehicle tracking vs. post storm event information.  The operations 
cost of $1,920 per year provides for real time tracking of 4 out of 7 vehicles.  Data can also 
be downloaded post storm event without cellular data service.

(Map or Photo)
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250                 250                 500                 250                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 85      Maint/Op Costs -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

450,000        -                
Grant(s) or Other

-               -                
    Total Project Costs -               50,000          400,000         -               -               

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                400,000         -               -               400,000        -                

Impacted Departments/Divisions: -               50,000          -                -               -               50,000          -                

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Kaylix Ave Extension South Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is to design and construct the extension of Kaylix Avenue from  the 
Boulder County property south to South Boulder Road.  Timing contingent upon Boulder 
County development and land acquisition.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project allows the developments in the area of Steel Ranch to bypass heavy traffic on 
SH 42 and access South Boulder Road directly through the residential roadway network. 
The Kaylix Avenue Extension supports the city's goal of a safe, and efficient multimodal 
transportation system.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project. 
Ongoing maintenance will include snow plowing and pavement maintenance. Map or Photo)
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250                 250                 500                 250                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 85      Maint/Op Costs -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

350,000        -                
Grant(s) or Other

-               -                
    Total Project Costs -               50,000          300,000         -               -               

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                300,000         -               -               300,000        -                

Impacted Departments/Divisions: -               50,000          -                -               -               50,000          -                

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Kaylix Ave Extension North Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is to design and construct the extension of Kaylix Avenue from  the 
Boulder County property north to Summit View Drive.  Timing contingent upon Boulder 
County development and land acquisition.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project allows the developments in the area of Steel Ranch to bypass heavy traffic on 
SH 42 and access South Boulder Road directly through the residential roadway network. 
The Kaylix Avenue Extension supports the city's goal of a safe, and efficient multimodal 
transportation system.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project. 
Ongoing maintenance will include snow plowing and pavement maintenance. 

Map or Photo)
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-               -               

Other -               -                486,121         -               -               486,121        

-               -                

-                   Total Project Costs -               -                -               

-                

1

Impacted Departments/Divisions: -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 Department Priority -                 

-                

BCHA Affordable Housing Assistance

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

486,121         
-                
-                486,121        

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Economic Development
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:

City Council approved a financial assistance agreement with Boulder County Housing 
Authority on April 7, 2015 to assist wit hthe affordable housing projedt at 246 N. 96th 
Street.  The Agreement outlines a financial contribution in budget year 
2018._________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_______________________________________________________________
Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

This expenditure is outlined in the financial assistance agreement with Boulder County 
Housing Authority approved on April 7, 2015 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_______________________________________________________________

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

There is no other identified grants or other revenue for this project.  There are no ongoing 
operational or maintenance costs associated with this project.
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________ 95

244



  

Design & Engineering
Other Prof Services

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Front St. Pass through to Community Park Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks and Recreation -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                10,000           -               -               10,000          -                
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

10,000          -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                10,000           -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

750                 750                 1,500              750                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 65      Maint/Op Costs -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
In 2018, the agreement with the Sawyer/Ehmann family expires and the City will be able to 
construct a pass through to Community Park at the south end of Front Street. This 
connection will be concrete with possibly fencing on both sides.  

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Access to Community Park at the south end of Front Street has always been a priority.
Currently, there is only access from downtown at the south end of Main Street. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project. 
Ongoing maintenance includes snow removal and maintaining the fence at an estimated 
cost of approximately $750 annually.

Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Communications Fiber Project Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Finance-IT -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 250,000         -               250,000        
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

250,000        -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                250,000         -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

(7,800)            (7,800)            (15,600)          -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 82.5      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This project will improve fiber communications between city facilities and traffic signals.  
This project will complete the city's fiber ring by extending fiber up S. 96th Street to Pine 
St.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
At present, many traffic signals within the city are not interconnected or use old copper 
cable that is adversely affected by electrical interference. The advancement of fiber optic 
technology will provide a more robust and reliable communications system for the signal 
system and city services.
Fiber communication is much faster than communication over T1 lines.  Use of fiber  also 
save the city the cost of using T1 lines from Century link at a cost of $12,000 per year. The 
maintenance cost for fiber is $4,200 per year for a net savings of $7,800 per year.
Completing the fiber ring will allow City communication to function even if the fiber is 
accidentally cut. If the ring is not completed, and the line is severed,  communications will 
be down until the fiber is repaired. 
An option would be to continue use of radio and phone line. T1 line is expensive and 
modems become unreliable. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project. 

(Map or Photo)
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-                 -                 -                 500                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 15      Maint/Op Costs -                 -                 

50,000          500,000        550,000        -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

1,100,000     -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                100,000        1,000,000     

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               1,000,000     1,000,000     -                

Impacted Departments/Divisions: -               -                -                100,000        -               100,000        -                

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: CTC/96th Street Connector Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is to design and construct a new connection from Arthur Avenue in 
CTC to S. 96th St including a traffic signal at S. 96th St. The project will be funded 50% by 
the City and 50% by  the CTC Metro District. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project will improve traffic operation into and out of CTC and supports the city's goal 
of a safe, effective and efficient multi-modal transportation system. No other options have 
been considered.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project.  Traffic 
signal maintenance will be added to the traffic signal maintenance contract at a cost of 
approximately $500 annually.

Map or Photo)
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-                 -                 -                 250                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 62.5      Maint/Op Costs -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

30,000          300,000         
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                -               30,000          

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               300,000         

Impacted Departments/Divisions: -               -                -                -               30,000          30,000          -                

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Lee Ave Extension Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is to design the extension of Lee Ave. from Spruce St. to Pine St 
consistent with the SH 42 Plan and concurrent with the redevelopment initiative.   

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project allows the new Developments at DELO and the existing neighborhoods to  
bypass heavy traffic on SH 42 and access Pine St. directly through the residential roadway 
network. The Lee Ave. Extension supports the city's goal of a safe, and efficient 
multimodal transportation system.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project. 
Ongoing maintenance will include snow plowing and pavement maintenance. 

Map or Photo)
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-                 -                 -                 500                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 92.5      Maint/Op Costs -                 -                 -                 

-               22,500          22,500          225,000         
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

45,000          450,000         
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                -               45,000          

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -                

Impacted Departments/Divisions: -               -                -                -               45,000          45,000          450,000         

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Dillon & 104th Traffic Signal Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is to design and install a  traffic signal at the intersection of Dillon 
Road and S. 104th St. Build out of CTC will increase traffic within CTC and on Dillon Road. 
During peak hours traffic exiting CTC will experience significant delays. A future regional 
trail that will cross Dillon at S. 104th St will also benefit from the traffic signal installation.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project will improve traffic operation into and out of CTC and supports the city's goal 
of a safe, effective and efficient multi-modal transportation system. No other options have 
been considered.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project. CTC 
and Boulder County Open Space are potential partners at a 25% share  each.  Staff will 
continue to discuss cost sharing with these potential partners. Traffic signal maintenance 
costs will be added to the  traffic signal maintenance contract at a cost of approximately 
$500 annually.

Map or Photo)
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500                 500                 2,500              500                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 13      Main/Op Costs 500                 500                 500                 

-               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -                

188,000        25,000           
Grant(s) or Other

-               -                
    Total Project Costs 25,000          88,000          25,000           25,000          25,000          

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 25,000          80,000          25,000           25,000          25,000          180,000        25,000           

Impacted Departments/Divisions: Public Works 8,000            8,000            

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: City Medians / Dillon Road Median Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for landscape and hardscape improvements  to medians 
throughout the City and to the Dillon Road median located just east of the intersection of 
Dillon and South Pierce Avenue (CTC).

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Some of the medians throughout the City are in need of improvements and renovations to 
irrigation systems, plant material, and hardscape.

The Dillon Road median is located at an entrance to the City. This median is highly visible 
and does not make a good 'first impression' when entering the City. The median shown is 
inconsistent when compared to other median improvements throughout the City.

The proposed improvements will demonstrate that the City is committed to maintaining a 
high level of standards for the City's rights-of-way areas.

Without funding, improvements will not occur and the lack of maintenance may reflect 
negatively on the Parks and Recreation Department and the City.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
The operational cost is determined by the Landscape Design. On going maintenance will 
increase the operational costs.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Athletic Fields Annual Upgrades Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 14,000          14,000          14,000           14,000          14,000          70,000          14,000           
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

70,000          14,000           
Grant(s) or Other

-               -                
    Total Project Costs 14,000          14,000          14,000           14,000          14,000          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 30      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Since 2004, funding from the City's lease agreement with Nextel allowed our ballfield staff 
to complete a variety of improvements at the Sports Complex and outlying athletic fields.   
The City no longer has this funding source but the needs are still there.  The Parks and 
Recreation Department would like to continue to allocate $14,000 annually for athletic field 
related projects.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Examples of projects supported by this CIP include:

New infield mix /infield renovations
Landscape and irrigation improvements 
Fence repairs and modifications
Sod renovations

For the most part, payback or return of investment is hard to quantify.  This CIP is more 
directly related to quality of product, usability of sites, and deterring safety issues.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Some of the proposed projects will help continue to maintain our current level of 
maintenance and/or quality.  Other proposed projects have the potential to increase our 
level/quality.  

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

350,000        -                
Grant(s) or Other

350,000        -                
    Total Project Costs 70,000          70,000          70,000           70,000          70,000          

-                
Capital Equipment 70,000          70,000          70,000           70,000          70,000          

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Recreation Equipment Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This budget will be used for the ongoing replacement of cardiovascular weight equipment 
and weight equipment throughout the recreation center.  Keeping this equipment up to 
date is crucial to our facility operations and to keeping revenue streams strong.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The benefits of this project are to keep our equipment current while retaining our 
customers and allowing us to compete with other fitness centers.  If we do not keep our 
equipment in good working condition and up to date we stand the chance of losing 
customers and impacting revenue. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There will be minimal on-going maintenance costs that are already budgeted for in the 
operational budget.  Associated revenue is represented in Recreation Center fees.(Map or Photo)

103
252



  

Design & Engineering
Other Prof Services

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Tennis Court Renovations Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               18,000          9,000            -               27,000          -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 50,000          150,000        75,000          -               275,000        -                
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

302,000        -                
Grant(s) or Other

-               -                
    Total Project Costs 50,000          168,000        -                84,000          -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

17,600            -                 48,800            -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 28      Maint/Op Costs 8,000              11,600            11,600            

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
During the first year, remove and replace surfacing material on Centennial west courts 
($50K).  The following year remove and replace Centennial east courts ($168K).  In 2019, 
remove and replace court at Mission Green ($84K).

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Courts are in need of repair and/or replacement.

Centennial West Courts - Asphalt lift on top of concrete creates costly maintenance due to 
continued crack sealing and resurfacing requirements.  Need to remove asphalt layer. 
Payback on the west courts could occur in about 6 years.  Current spending is close to 
$8,000 annually in resurfacing.  Even with annual resurfacing, courts are no longer usable 
for a full year.

Centennial East Courts - Old courts.  Fencing becoming compromised, asphalt base for 
surface creates high maintenance.  Need to replace with post-tension concrete surface 
and new fence.  Post-tension concrete eliminates a lot of the shifting and cracking that 
occurs in asphalt courts.  Annual expenditures are close to $2,600 or payback could occur 
in 38 years.   Well before cost recover occurs, failures with fencing and surface will create 
unsafe conditions for users of the courts.

Mission Green Court - Asphalt base court.  Costly maintenance due to continued 
cracking.  Spending about $6,000 annually to resurface.  Cost recovery in about 14 years.  

Available option is to delay improvements which will lead to increased spending on 
maintenance.  Eventually fencing will fail and cracking could become severe leading to 
closures.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project:
By completion of this project, ongoing maintenance costs will decrease due to less 
resurfacing needed.

(Map or Photo)

104
253



  

Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 12      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

18,000          -                
Grant(s) or Other

18,000          -                
    Total Project Costs 18,000          -                -                -               -               

-                
Capital Equipment 18,000          -                -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Industrial Washer and Dryer Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Install industrial washer and dryer to replace commercial unit that is currently being used 
for Senior Center and Recreation Center needs.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
We are needing a higher capacity unit for large loads of tablecloths and cleaning rags for 
the meal site and special events programs. The washer/dryer Is also used by the cleaning 
crew for center mop heads and fitness/cardio rags. The industrial unit would give us a 
better quality, efficient, and dependable cleaning as well as conserving water and energy, 
to dissolve heavy food stains and other dirt. Using tablecloths in our meal site has added 
a new dimension of an overall welcoming and friendly atmosphere. This unit will require 
additional plumbing and electrical work and that expense is included in the price.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
The mealsite receives grant money and donations to offset the expense of the program.  
Ongoing expenses should be minimal and will be accounted for in the operational budget.

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 9      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

30,000          -                
Grant(s) or Other

-               -                
    Total Project Costs 10,000          -                10,000           -               10,000          

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other 10,000          -                10,000           -               10,000          30,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Dri-Dek Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Replace the floor matting in the locker rooms at the recreation center.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The matting needs to be replaced every other year to maintain a clean and safe 
environment for the guests of the recreation center.  The locker room floor needs to be a 
clean and sanitary environment for all guests. Not replacing the flooring creates a health 
and safety concern for the city as well as guests.  An inviting locker room environment is a 
key component to our guest satisfaction. Keeping the locker room with a fresh and 
modern look is important to allow the city to compete with private clubs and other city 
recreation centers. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There are not additional operational/maintenance costs with this project.(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 20      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

7,000            -                
Grant(s) or Other

7,000            -                
    Total Project Costs 7,000            -                -                -               -               

-                
Capital Equipment 7,000            -                -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Lane Line Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This project would be to replace the lane lines at the Recreation Center pool as well as 
Memory Square pool. 

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The current lane lines are reaching the end of their lifespan and are breaking on a regular 
basis. The repairs are costing more than replacement costs. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There should not be any additional costs associated with this project.

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Tennis Ball Machine Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                -               -               -               -                
-                

Capital Equipment 6,610            -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

6,610            -                
Grant(s) or Other

6,610            -                
    Total Project Costs 6,610            -                -                -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 40      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This would be a replacement for the existing ball machine that is reaching end of life.  The 
ball machine is used for group lessons.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The ball machine is an integral piece of equipment for teaching lessons.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Fees are collected for both adult and youth tennis lessons for which this machine will be 
used.

(Map or Photo)
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-               -               

Other 25,000          -                -                -               -               25,000          

1,750            -                

-                   Total Project Costs 25,000          -                -               

-                

4/8/2015

Impacted Departments/Divisions: Recreation Department -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Main/Op Costs (2,205)            (2,100)            (2,000)            (11,051)          (2,431)            (2,315)            Department Priority 115 -                 

-                

Recreation Center Parking Lot Lighting

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                25,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue 1,750            -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Facilities
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Replace existing parking lot lighting with bi-level LED lighting.  Bi-level lighting will 
maintain minimum lighting levels when no one is in the parking lot and will provide 
enhanced lighting when  people are present. Additional lighting will be added near the 
crosswalk entrance to the facility.  Existing poles will be re-used. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The existing lighting is 25 years and is obsolete technology.  LED lighting will provide 
better lighting at a reduced energy cost.  Xcel Energy rebates along with energy and 
maintenance savings are estimated to provide a payback of less than 10 years. The 
existing system consumes considerably more energy than the proposed system and the 
lighting levels are inadequate in some critical areas such as the entry crosswalk.  The 
existing system uses components that require frequent lamp and ballast replacements 
versus the proposed LED lighting, which is expected to operate for 25 years without 
maintenance. The current system can be maintained indefinitely, but will use considerably 
more energy and require lamp and ballast replacements as components fail. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Xcel Energy offers prescriptive rebates for the installation of LED parking lot lighting.  LED 
parking lot lighting has an expected life span of over 25 years.

109
258



  

Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 97.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

30,000          -                
Grant(s) or Other

-               -                
    Total Project Costs 30,000          -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other 30,000          -                -                -               -               30,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Facilities Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/8/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Recreation Center Aerobics Floor Replaceme Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Remove and replace aerobics room maple strip flooring

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

After 25 years of sanding and refinishing the surface is too thin for additional sanding.  
The floor has numerous surface dents which cannot be sanded out and creaks due its 
reduced thickness.  This room has intense use and requires yearly sanding and refinishing 
to maintain an acceptable appearance. This room is scheduled for round the clock use.  A 
new floor will improve the ascetics of this heavily utilized room.  Without a satisfactory 
floor, the various programs which use this room will suffer.   Some customers may seek 
out facilities with better maintenance.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

The aerobics room is heavily utilized and generates revenue through the classes 
conducted in the room.  A new floor will allow yearly re-coating for decades to come

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 102.5      Main/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

85,000          -                
Grant(s) or Other

-               -                
    Total Project Costs 85,000          -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other 85,000          -                -                -               -               85,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: Recreation Department -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Facilities Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/8/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Recreation Center Door Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Replace and renovate doors and door hardware throughout the Recreation and Senior 
Center.  Install new automatic door openers on restrooms,  magnetic door holders on fire 
rated corridors and keyless access control on perimeter doors.  

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The Recreation and Senior Center is twenty  five years old.  Many of the doors are in poor 
mechanical and physical condition.  Doors are propped open in exiting corridors which is 
a violation of the life safety code.  Key control for perimeter access has been undisciplined 
and a keyless access system will allow better control of who has access to the building 
after  hours. Visitors touch the doors frequently and this provides  first hand contact with 
the quality of the facility.  The poor condition of the doors may leave the customer with a 
poor perception of the facilities overall quality.  The Recreation and Senior Center is the 
only major City facility that does not have a keyless access system for after hours.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Customers pay for use of the Recreation Center and have a choice as to which facilities 
they choose to support.  The style and condition of the facility is important to the 
customer's overall impression and intent to return

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 102.5      Main/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

35,000          -                
Grant(s) or Other

-               -                
    Total Project Costs 35,000          -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other 35,000          -                -                -               -               35,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: Recreation Department -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Facilities Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/8/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Recreation Center Carpet Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

In 2012 new carpet tile was installed in the south end of the Recreation Center, replacing 
the existing broadloom carpet.  Phase 2 of the project is to replace carpet in the north end 
and staff areas of the facility.  Carpet replacement is considered to be a normal 
maintenance activity.  Since phase 2 exceeds $25,000, it is included in the CIP budget 
request.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The carpet at the Recreation & Senior Center is very important finish to its customers.  
Children and adults play and exercise on it and it creates a warm and inviting atmosphere 
when it is clean and vibrant.  Carpet tile has a longer life than broadloom carpet since 
individual tiles can be replaced when stained or damaged and the tiles have a more 
durable backing. Customers of the Recreation and Senior Center want facilities that are 
pleasant, clean, and well maintained.  Now that phase 1 of carpet replacement has been 
completed, there is an expectation that phase 2 will be completed to bring all areas up to 
the same standard. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Customers pay for use of the Recreation Center and have a choice as to which facilities 
they choose to support.  The style and condition of the facility is important to the 
customer's overall impression and intent to return.

Existing Carpet

New Carpet ‐ phase 1
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-                 1,117,207       1,117,207       

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 6      Main/Op Costs -                 -                 -                 

-               842,893        842,893        
Total Funding 100% Impact to Annual

    Project Revenue -                

21,815,625   -                
Grant(s) or Other

656,250        -                
    Total Project Costs -               1,312,500     9,923,437      10,579,688   -               

-                
Capital Equipment -               -                -                656,250        -               

Capital Projects 100% 15% Contingency -               -                984,375         984,375        -               1,968,750     

-               -                360,937         360,938        -               721,875        -                
Funding Source(s): Percent Construction 8,578,125      8,578,125     17,156,250   

Impacted Departments/Divisions: 1,312,500     1,312,500     

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 5/14/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Recreation Center - Aquatic Center Expansio Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for an expansion of the Recreation/Senior Center and Aquatic 
Center.

This proposal is to increase the square footage of the Recreation/Senior Center to 
approximately 85,000 sqft.  The cost is based off of the increase in square footage but is 
not inclusive of construction or cost inflation which could be as high as 10% per year. A 
design would need to be done closer to the time of construction to be able to accurately 
capture current trends, demographics and priorities.

The proposal is also to rebuild the existing indoor pool and expand  the Aquatic Center 
with construction of a water park  with the capacity to handle up to 100,000 visitors 
annually.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The Recreation/Senior Center is in need of additinal space to accommodate the demand 
from citizens. One of the largest increases we are seeing is in the senior population with 
use up significantly. Areas of the center that need additional space include: FitZone, 
Cardiovascular equipment, functional fitness space, billiards space, senior center 
common room space, restrooms, widening of stairwells and aquatics expansion to name a 
few.  This expansion is supported by the e PROST Master Plan that was approved by 
council. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Expansion of the center would have an increase in operational costs such as janitorial, 
gas, and electrical but would also open up the opportunity to serve more customers to 
generate additional revenue. Recommend a general obligation bond issue in 2016.

GOCO and other grants may be available to help leverage funding.

Note:  Revenue projections are based on 80% of expenses being recouped for any 
expansion to the Recreation/Senior Center and 100% of indirect expenses being recouped 
for an outdoor aquatic center.  Estimates based off of an 80% per square foot expense.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Reuse Water Line Expansion Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               20,000          -                -               -               20,000          -                
-                

Capital Projects 50% Capital Equipment -               -                -                -               -               
Wastewater Utility 50% Other -               -                -                -               -               -               

20,000          -                
Grant(s) or Other

-               -                
    Total Project Costs -               20,000          -                -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 49      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Reuse Water Line Expansion

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Currently the Waste Water Treatment Plant supplies reuse water for Coal Creek Golf 
Course, The Sports Complex, Miners Field, and  Community Park.   By installing additional 
water lines  to carry reuse water, the City could reduce the use of potable water at park 
sites.

The main benefit for expanding the reuse  water lines is the ability to reduce the use of 
potable water on landscapes.  For example,  a relatively inexpensive candidate for this 
conversion could be Meadows Park.  Coal Creek Golf Course's irrigation mainline is 
relatively close to Meadows Park .  A water line could be installed to connect the two 
mainlines which would allow reuse water to flow into the Meadow's irrigation mainline.  
Further investigation would still need to occur to evaluate the additional flow requirements 
on Coal Creek's pump station but in this example, if it is possible,  this has the potential to 
reduce the City's annual potable water needs by 2,000,000 gallons.

With the Waste Water Treatment Plant, the City has the potential to decrease its reliance 
on the use of potable water for irrigating landscapes.  Cost for conversions could be 
expensive and are directly related to how close the park site is to a reuse water line.  Other 
park sites that have been discussed for conversion are:  Cemetery, Dutch Creek Park 1 
and 2, Heritage Park and  Heritage Outlets.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.
It is possible that annual maintenance costs could be absorbed by potable water savings.

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 27      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

15,000          -                
Grant(s) or Other

15,000          -                
    Total Project Costs -               15,000          -                -               -               

-                
Capital Equipment -               15,000          -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Power Washer Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Install an industrial grade power washer that will be used to clean locker rooms and pool 
area.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This will allow the janitorial contractor to more effectively clean the locker rooms.  This will 
also allow aquatics staff to clean the pool deck, steam and sauna.  Typically we rent power 
washers on an annual basis to clean the pool deck. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

(Map or Photo)
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs -               26,000          -               

-                

4/17/2015

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 26 -                 

-                

Pool Concrete Re-surface

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                26,000          

-                
-                
-                26,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               26,000          -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The pool deck requires periodic sealing and resurfacing to maintain a slip and water 
resistant surface. 

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This is a public health and safety issue and also assists in maintaining the pool deck 
surface longevity.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Repurpose In-line Rink Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               6,000            -                -               -               6,000            -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               75,000          -                -               -               75,000          -                
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

81,000          -                
Grant(s) or Other

-               -                
    Total Project Costs -               81,000          -                -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 18      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Repurpose the roller hockey rink to a multipurpose artifical turf field. 
In-line Hockey participation has declined by 65% nationally between 2000-2010.  The City 
of Louisville has not had roller hockey teams since 2007.  Conversely soccer, football, 
lacrosse and other sports such as ultimate frisbee continue to grow in numbers and 
popularity. We have seen our largest soccer seasons since 2004 and have had a growing 
number of requests for field usage by many numbers of groups for a variety of sports. In 
2012 we rented fields at our sports complex for baseball, softball, ultimate frisbee, flag and 
tackle football as well as soccer. Having the option of lights opens the door for many 
groups.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project supports the goals identified in the PROST master plan that was adopted by 
City Council.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
This space would be used for both Recreation Center programs as well as drop in usage.  
Programs that are held on this site would have fees as a source of revenue.  Maintenance 
would be done in house for the synthetic surface.

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 97.5      Main/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

50,000          -                
Grant(s) or Other

-               -                
    Total Project Costs -               50,000          -                -               -               

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other -               50,000          -                -               -               50,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Facilities Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/8/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Recreation Center Lobby Floor Renovation Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Remove and replace Recreation Center tile flooring in lobby.  Flooring types being 
considered include dyed and polished concrete and large tiles.  Carpet will  be used to a 
limited degree for the entrance and side areas

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Lobby tile floor is outdated and deteriorating.  Tile stock is no longer available, so repairs 
must be made with different tile or used pieces removed from other areas.  The lobby is 
the most utilized area of the Recreation Center and makes a first impression.  After 25 
years of service,  the lobby floor is in need of a renovation.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Customers pay for use of the Recreation Center and have a choice as to which facilities 
they choose to support.  The style and condition of the facility is important to the 
customers' overall impression and intent to return

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Park Irrigation Upgrades Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               15,000           20,000          15,000          50,000          -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                150,000         200,000        150,000        500,000        -                
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

550,000        -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                165,000         220,000        165,000        

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 44      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Irrigation upgrades or system replacements are needed for site such as:  Sundance Park, 
Cleo Mudrock Park, Centennial Park, etc.  

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
There are many park irrigation systems within the City of Louisville that are between 20 
and 30 years old.  Irrigation systems have a life expectancy.  The life of the system is 
determined by initial installation, components used, design, frequency of use, and park 
renovations that may have occurred over time.   The systems for the specific parks listed 
above are in need of upgrades due to outdated components, life expectancy reached for 
components, outdated design, and poor coverage.

The option is to continue and repair outdated systems which leads to higher maintenance 
costs and a decrease in the quality.  The decrease in quality or inefficient water  use is 
usually the determining factor for replacement versus a payback cost analysis. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.
The ongoing operational and maintenance costs will decrease with new irrigation systems.

(Map or Photo)
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(1,838)            (1,929)            (5,517)            -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 92.5      Maint/Op Costs -                 -                 (1,750)            

-               -               2,000            -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                2,000             

100,000        -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                100,000         -               -               

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other -               -                100,000         -               -               100,000        

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Facilities Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/8/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Recreation Center Ceiling Renovation Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Replace suspended ceiling grid, tiles and lighting fixtures in public areas. The scope of 
this project is approximately 10,000 square feet of ceiling. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The expect life span of a suspended ceiling system in a heavy utilized facility is 25 years.  
Over the years the grid, ceiling tiles and fixtures have deteriorated to the point where the 
ceiling  looks tired.  The new ceiling would  modernize the facility and complement the 
completed and proposed refurbishments in these heavily utilized areas. The lighting would  
be replaced with dimmable LED fixtures, which would provide excellent illumination under 
all conditions and be energy efficient. Customers of the Recreation and Senior Center 
want facilities that are pleasant, clean, and well maintained.  Although the ceiling system 
may seem unimportant it represents a large visible area in a room and definitely creates an 
impression as to the overall condition of the facility.  Lighting fixtures have improved over 
the years and the LED fixtures with dimming will provide excellent lighting for a variety of 
activities from yoga to painting and will reduce energy consumption. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Xcel energy rebates are currently available for this type of fixture replacement. Future 
rebates are subject to change. Lighting fixtures have a payback period of less than 10 
years. Customers pay for use of the Recreation Center and have a choice as to which 
facilities they choose to support.  The style and condition of the facility is important to the 
customer's overall impression and intent to return
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5,000              5,000              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 23      Maint/Op Costs

-               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -                

285,000        -                
Grant(s) or Other

100,000        
    Total Project Costs -               -                -                35,000          250,000        

-                
Capital Equipment -               -                -                -               100,000        

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 150,000        150,000        

Impacted Departments/Divisions: 35,000          35,000          

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Community Park Sprayground Renovation Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is to enlarge / renovate the existing spray ground at Community 
Park to a finished size of approximately 4,000 square feet.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The current facility was constructed along with the Park in 2006 and is heavily used. 
Renovating and enlarging the facility is needed to keep the facility operating efficiently and 
to keep up with demand. The project supports City Council's goals of providing a variety 
of healthy outdoor activities for the community. The project supports City Council's goals 
of providing a variety of healthy outdoor activities for the community. The renovated 
sprayground will incorporate a filtration system and recycle the water.

As water play is very popular, updating / renovating the sprayground will provide 
individuals with the opportunity to utilize the facility.

Without funding, improvements will not occur and the overall quality will eventually 
decrease which may result in interested individuals traveling to other locations and 
municipalities where those amenities are available.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Annual maintenance and operational costs are estimated at $5,000.
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 37      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

6,000            -                
Grant(s) or Other

6,000            -                
    Total Project Costs -               -                -                -               6,000            

-                
Capital Equipment -               -                -                -               6,000            

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Pool Table Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Replacement of one of the current pool tables that are located in the senior center lounge.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Playing pool in the senior lounge is very popular every weekday. There is usually 8-12 
gentlemen that play every afternoon as well as some couples that play each morning. It 
offers a time for socialization for those that play and gather at the Senior Center in a 
welcoming environment.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this p
project.:
Pool tables require periodic maintenance (i.e. felt) currently budgeted out of the 
operational budget.

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Circuit Weight Equipment Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                -               -               -               -                
-                

Capital Equipment -                -                -               70,000          
Capital Projects 100% Other -               -                -                -               -               -               

70,000          -                
Grant(s) or Other

70,000          -                
    Total Project Costs -               -                -                -               70,000          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 53      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This would replace the current circuit weight equipment.  

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The current equipment was purchased in 2008.  The technology and design of weight 
equipment is constantly changing and becoming better.  This equipment is used heavily 
by our users and keeping the equipment current and modern will allow the 
recreation/senior center to attract and maintain customers.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.

(Map or Photo)

123
272



  

Design & Engineering
Other Prof Services

-                 -                 -                 1,000              

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 50      Main/Op Costs -                 -                 

-               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -                

-               460,000         
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Capital Projects 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               400,000         

Impacted Departments/Divisions: Public Works -               60,000           

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: City Hall / White House Plaza Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding if for the renovation of the outside areas around City Hall, the Parks 
Administration Building, and the asphalt area between the two buildings. The intent is to 
create a meaningful and cohesive series of public spaces consisting of the following:

- Public plaza
- Public and community art locations / opportunities
- Splash Pad (Water Feature)
- Site amenities
- Pedestrian circulation 
- Landscaping

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The improvements will strengthen and highlight the City's historic downtown and serve as 
the central landmark for the community.

The improvements will also provide a downtown location for a variety of community 
events to take place and in turn promote economic development. 

If funding is not approved the need for a public plaza space in the downtown area per the 
City's Comprehensive Plan will not be realized.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Estimated annual maintenance cost is $1,000.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: City Entry Signs Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/17/2015 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: -               
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               120,000         
-                

Capital Equipment -               -                -                -               -               
Capital Projects 100% Other -               -                -                -               -               -               

-               120,000         
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                -               -               

-               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -                

-                 300                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 57      Maint/Op Costs

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The requested funding is for the manufacture and installation of City entry signs matching 
the one on corner of 96th Street and Pascal Drive (at the northeast corner of the Steel 
Ranch North Development). Installation will also include electrical service to light the sign 
and landscapeing where applicable. Proposed locations include South Boulder Road 
where the Louisville and Lafayette Boundarys meet, at the City Services facility on Dillon 
Road.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Entry signage is part of the City's overall signage, and branding efforts.

Identifying the City's boundary's helps to promote Louisville's identity by increasing 
awareness of place and is also beneficial signage which is also benificial to economic 
development.

At present only the one sign (pictured) has been installed, other entry signs are the typical 
in descript 'green' highway signage which is often overlooked.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Annual ongoing maintenance is estimated at $300 per sign.
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-               -               

Other -               -                -                -               -               -               

-               -                

23,000              Total Project Costs 61,500          28,400          -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Fleet -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 90 -                 

-                

FLEET REPLACEMENT VEHICLES

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

28,900           
-                
-                141,800        

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Fleet Management
Water Utility 25%

75%
Capital Equipment 141,800        23,000          -               28,900           28,400          61,500          

Construction -                -               -               -               -               
-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

The 2016 project is to budget for the purchase of  a 2.5 ton dump truck, this vehicle 
will  replace a 1 ton dump truck and will be equipped with a plow and sander. 2017, 
2018 and 2020 vehicles are general use pickups used by city staff for multiple 
assignments.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

The Fleet Replacement  Plan was developed to insure oversight and funding for 
replacement vehicles in the city fleet.  Replacing operations vehicles as scheduled 
provides for planned depreciation , keeps maintenance cost down and insures there 
is funding available for replacement vehicles. These vehicles will be used for snow 
removal, maintenance of city sanitary sewer, storm water maintenance and general 
use hauling. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________

2016: 2.5 ton dump/snow plow ( streets: $61,500.00)
2017: one 3/4 ton pick‐up ( streets: $28,400.00)
2018: one 3/4 ton pick‐up (streets: $28,900.00)
2020: one 1/2 ton pick‐up (utilities: $23,000.00)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Waterline Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 220,000        230,000        245,000         255,000        260,000        1,210,000     1,480,000     
-                

Capital Equipment -               -                -                -               -               
Water Utility 100% Other -               -                -                -               -               -               

1,210,000     1,480,000     
Grant(s) or Other

-               -                
    Total Project Costs 220,000        230,000        245,000         255,000        260,000        

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 110      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The City maintains over 120 miles of potable water mains manufactured of Polyvinyl 
Chloride (PVC), Ductile Iron and Cast Iron pipe.  Older cast iron water mains internally 
deteriorate by loss of lining material and subsequent metal corrosion.  The internal metal 
corrosion will reduce pipe flow area causing an increase in pressure loss during demand 
periods.  High flows occur in City mains when fire hydrants are accessed.  Reduced flow at 
fire hydrants is a safety concern of the Fire District as well as the City.   Staff estimates 
approximately 2.5 miles of 4" cast iron water mains are in older neighborhoods and in 
need of replacement.  This project replaces approximately 1300 lineal feet per year of 
older, deficiently sized, deteriorating, water mains. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
As utility lines age it is more cost effective to replace segments rather than trying to do 
spot repairs. It is also cost efficient to replace deficient wet utilities when reconstructing or 
resurfacing streets. A majority of the 4" mains mentioned are within older streets in need 
of pavement maintenance.  Replacement of undersized 4" water mains will increase fire 
flows and improve overall system integrity.  Replacement/repair of aging infrastructure is a 
goal of City Council.
A more reliable water distribution system with reduced risk of emergency repairs will 
improve water system capability especially in the area of fire protection, and provide 
customers with improved pressures and water flows to individual taps. Without the 
project, existing water mains may inhibit fire fighting efforts and potentially create a back 
siphonage condition. 
The 4" water mains are in a condition warranting replacement.  Without water main 
replacement, flows will deteriorate further, insurance rates may increase and the City may 
be at risk/liable for property damage due to a deficient water system.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project.

(Map or Photo)
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 15,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 70 -                 

-                

Wastewater Utility 25%

CITY SERVICES CONTINGENCY

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                15,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment 15,000          -               -               -                -                15,000          

Construction -                -               -               -               -               
-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This fund is to purchase miscellaneous supplies and equipment for the new city services. 
Staff anticipates the purchase of a few new items to get city services up and running.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

Staff anticipates purchases to help keep new city facilities organized and clean. Many 
worn out tools and other items will not be taken to new city facilities. Staff also will 
fabricate many new items shovel racks, storage cages peg boards, tool box's etc.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________

(Map or Photo)
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-               -               

Other 400,000        -                -                -               -               400,000        

-               -                

-                   Total Project Costs 400,000        -                -               

-                

15-Apr-15

Impacted Departments/Divisions: All Departments -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 60,000            60,000            60,000            300,000          60,000            60,000            Department Priority HIGH -                 

-                

Wastewater Utility 15%

Enterprise Resource Planning System

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                400,000        

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Information Technology
Version of Request:

Funding Source(s):
Capital Projects
Water Utility 15%

70%
Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Continued capital funding for Tyler MUNIS and EnerGov implementation, including 
conversion and implementations costs, staff augmentation and backfill needs, as well as 
related system hardware and 3rd party systems. Project estimated completion is late 2016. 
Finance has split the cost between Capital Project Fund (70%), Water Utility Fund (15%) 
and the Wastewater Utility Fund (15%). 

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The Enterprise Resource Planning software is a replacement for current ADG Financial 
Management System, in addition, the project adds functionality for Human Resources, 
Payroll, and Community Development.  This project is needed to automate processes and 
create a robust reporting environment to benefit decision making. Payback and/or return 
on investment will be realized through increased process and procedural efficiencies, 
increase data accuracy and mor robust datasets for decision making.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There is no direct revenue associated with this project, although the project does assist 
with the collection and managment of City revenues. Ongoing operation support will begin 
in 2016 and will cost approximately $60,000 annually to maintain software support and 
maintenance.

(Map or Photo)
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10,000            10,000            40,000            -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority      Maint/Op Costs -                 10,000            10,000            

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

25,000          -                
Storm Water Utility 25% Grant(s) or Other

-               -                
Wastewater Utility 25%     Total Project Costs 25,000          -                -                -               -               

-                
Water Utility 25% Capital Equipment -               -                -                -               -               
Capital Projects 25% Other 25,000          -                -                -               -               25,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Land Acquisition -               -                -                -               -               -               -                
Version of Request: Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:

This project represents funds to finish implementation of new asset management 
software.   

A new software, Lucity, has been selected in coordination of a multi‐agency 
intergovernmental agreement with Lafayette and Estes Park that allows software 
costs to be split between the three entity's based upon a pro‐rata of population.  The 
major implementation is being performed in 2015.  This funding represents 
contingency funds in 2016 to finish any necessary setup or mobile device purchases.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Lucity represents a very cost effective alternative that was selected as most value 
and functionality in demos and due diligence performed by the City, Lafayette, and 
Estes Park.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

After implementation Lucity (proposed system) annual maintenance costs are 
expected to be between $10,000 and $20,000 per year dependent on the 
intergovernmental agreement and modules selected for implementation.
Future annual Cartegraph (existing system) costs are estimated to be $25,000 per 
year.
Historically, the City has spent between $5,000 to $10,000 per year on annual 
maintenance and support.

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 85      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

2,390,000     580,000         
Grant(s) or Other

-               -                
    Total Project Costs 375,000        275,000        580,000         580,000        580,000        

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

Golf Course -               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                580,000         580,000        580,000        1,740,000     580,000         

Impacted Departments/Divisions: Parks & Recreation, 375,000        275,000        -                -               -               650,000        -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: NCWCD - Windy Gap Firming Project Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

The Northern Colorado Water Conservancy District's Municipal Subdistrict will be 
constructing a reservoir for storing Windy Gap water.  A storage reservoir will firm Windy 
Gap water rights by providing yields during dry periods when Windy Gap does not have 
direct flows available. The City's participation is projected to provide storage for 9 Windy 
Gap Units, corresponding to 2,700 acre-feet of water.  Permitting for the project is 
scheduled to be completed in 2015.  The 2016 costs cover project design with construction 
currently scheduled to begin in 2018.  Cost starting 2018, assume a $7,850,000 bond 
repayment over a 20-year term, at 4% interest.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The City of Louisville has spent considerable effort securing a reliable water supply to 
support the City’s anticipated build-out. Prior to becoming part of the Northern Colorado 
Water Conservancy District and the Municipal Subdistrict, the City was entirely dependent 
on water rights on South Boulder Creek and limited local water storage.  Diversification of 
water supplies provides the City with a backup source in the event of a localized drought, 
is critical to meeting the City's build-out demands, and provides storage not available 
locally. The regional, cooperative nature of the project makes it cost-effective and 
environmentally sensitive, as well as allowing participants to utilize existing transmission 
infrastructure for water conveyance. If the project is not approved, the City's Windy Gap 
water will continue to be used, but at an uncertain yield. As build-out approaches, it will be 
necessary to find additional water rights to supplement the unreliable Windy Gap supply. 
The additional rights would likely come at the expense of agriculture, and at significantly 
higher costs.  Due to dwindling suitable reservoir sites and cost of permitting for reservoir 
construction, the City will miss out on obtaining additional storage in the foreseeable 
future.  No other options for firming the Windy Gap water source are anticipated.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

There will be operational and maintenance costs associated with the new reservoir.  These 
costs will be charged similarly to the way the City pays for other water it receives from the 
Northern Colorado Water Conservancy District. Some costs will be allocated based on the 
City's share in the reservoir and others will be charged based on the amount of water the 
City draws in a year

(Map or Photo)
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 15,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 70 -                 

-                

Wastewater Utility 25%

1600 EMPIRE RD. ENVIRONMENTAL SITE AS

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               15,000          

2016

Percent
-                -                
-                -                

-                
-                
-                15,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment -               

Construction -                -               -               -               -               
-                15,000          

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

In the United States, an (environmental site assessment) is a report prepared for a real 
estate holding that identifies potential or existing environmental contamination. The 
analysis, often called an ESA, typically addresses both the underlying land as well as 
physical improvements to the property.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

City shops has been located at 1600 Empire Rd. for 30 + years, ESA will determine if any 
potential hazard exist. The survey will include a visual inspection and asbestos testing. 
The phase I ESA is generally the first step in the process of environmental due diligence.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 97.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

600,000        -                
Grant(s) or Other

-               -                
    Total Project Costs 600,000        -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 500,000        -                -                -               -               500,000        -                

Impacted Departments/Divisions: 100,000        -                -                -               -               100,000        -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: SCWTP Contact Tank Improvements Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project funds rehabilitation of the tank used for chlorine contact and backup water 
storage at the Sid Copeland Water Treatment Plant.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The tank has been in operation for over 60 years and is deteriorating due to cracking of 
tank walls, as well as freeze/thaw damage on the tank's surface. The 2015 budget included 
a condition assessment of the tank, alternatives analysis, as well as design of the selected 
alternative. A condition assessment was conducted and it appears that total 
reconstruction will not be necessary, and a smaller rehabilitation project will ensure the 
tank's integrity. The 2016 budget funds construction of the selected rehabilitation 
alternative. If not rehabilitated, the existing tank will continue to deteriorate and in the 
future will become structurally unstable, requiring more expensive reconstruction. 
Additionally, the tank could compromise water quality by allowing groundwater infiltration 
through cracks in the concrete.  The Sid Copeland Water Treatment Plant can operate 
without this tank but at a reduced capacity.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Operational and maintenance costs for a rehabilitated tank are expected to be similar to 
that of the existing tank.

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 90      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

2,410,000     -                
Grant(s) or Other

-               -                
    Total Project Costs 2,410,000     -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

10,000          -                -                -               -               10,000          -                
Funding Source(s): Percent Construction 2,200,000     -                -                -               -               2,200,000     -                

Impacted Departments/Divisions: 200,000        -                -                -               -               200,000        -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: SCWTP Pump Station Improvements Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project includes relocation or rehabilitation of the high zone pump station at the Sid 
Copeland Water Treatment Plant site. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

An operating arrangement utilizing a tie-in with the Town of Superior and treating more 
water at the Sid Copeland Water Treatment Plant may defer or eliminate the need to 
expand the Howard Berry Water Treatment Plant. The existing high zone pump station is 
critical to this operating arrangement, but the age and possibly the location of the station 
prevent staff from utilizing its full capacity. The scope includes an alternatives analysis, 
which will consider replacing high zone pumps in their current location or constructing a
new pump station.  The scope also includes constuction of the selected alternative.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

A new or rehabilitated pump station would result in a reduced operational and 
maintenance cost because all new mechanical equipment would be reliable.

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 97.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

250,000        -                
Grant(s) or Other

-               -                
    Total Project Costs 250,000        -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

225,000        -                -                -               -               225,000        -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: 25,000          -                -                -               -               25,000          -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Louisville Pipeline Condition Assessment Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project includes assessment of the Louisville Pipeline, which is 9.5 miles long and 
delivers raw water from South Boulder Creek to Louisville's water treatment plants and 
reservoirs.  

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The Louisville Pipeline conveys the majority of the City's water used for potable 
consumption throughout the year. This pipeline was constructed in the 1950's and had 
sustained multiple pipe breaks due to corrosion. Corrosion protection was installed in the 
1980's, which has virtually eliminated subsequent breaks. However, no comprehensive 
inspection of this critical pipeline has been recently performed and the pipe's condition is 
unknown. The project scope currently includes inspecting the pipe for leaks with an inline 
probe, as well as exposing several sections of the pipeline to conduct ultrasonic 
inspection of representative sections. However, upon closer examination, staff may 
choose to implement an annual replacement or lining program instead of inspecting the 
line.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

The outcomes of this project will be used to plan future maintenance and replacement 
projects relating to this line.  Maintenance costs are expected to increase because 
discovery of corrosion cells in the future is likely.

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 77.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

245,000        -                
Grant(s) or Other

-               -                
    Total Project Costs 75,000          170,000        -                -               -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 25,000          140,000        -                -               -               165,000        -                

Impacted Departments/Divisions: Wastewater 50,000          30,000          -                -               -               80,000          -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: SCWTP Drying Bed Rehabilitation Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

The Sid Copeland Water Treatment Plant (SCWTP) has two solids drying beds that were 
constructed in 1985.  The beds are currently in disrepair and are not utilized to their full 
potential, which results in unnecessary solids disposed to the sewer system.  Additionally, 
the plant would not meet the proposed Industrial Pretreatment limit for manganese, which 
is in the process of getting adopted by the U.S. Environmental Protection Agency. A study 
is necessary to determine whether rehabilitation of existing beds is sufficient or if upsizing 
would be required to meet the new limit.

2016
A study to confirm that SCWTP residuals meet the new Industrial Pretreatment manganese 
limit.
The scope also includes troubleshooting of the existing beds.

2017
Rehabilitation of the existing beds.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The solids disposed to the sewer system contribute to the wastewater treatment plant 
(WWTP) violating its discharge permit and could violate the proposed Industrial 
Pretreatment manganese limit. Solids also contribute to WWTP's operating costs through 
aeration and sludge disposal. The engineering study budgeted for 2016 will determine if 
the existing beds can be rehabilitated or upsized.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

There will be costs associated with dry solids removal on the water treatment side, but 
they will be less expensive than removing the same solids at the wastewater treatment 
plant, as is currently done.

(Map or Photo)
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Design & Engineering
Other Prof Services

700                 700                 3,500              -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 67.5      Maint/Op Costs 700                 700                 700                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

220,000        -                
Grant(s) or Other

180,000        -                
    Total Project Costs 100,000        120,000        -                -               -               

-                
Capital Equipment 80,000          100,000        -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 10,000          10,000          -                -               -               20,000          -                

Impacted Departments/Divisions: 10,000          10,000          -                -               -               20,000          -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Water Facilities Security Upgrades Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project would improve security measures at both water treatment plant (WTP) sites 
and the high zone potable water tank. Access to WTP sites must be controlled because of 
hazardous chemicals stored on site and security of the City's potable water supply.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Securing the WTP sites should be a priority, as currently, unauthorized parties such as 
former contractors and employees ( from the last 25 years) have access to these sites 
because the locks and pass codes are difficult to change. The 2 MG tank is in a remote 
location where  groups congregate to drink and have a good time. There are several chips 
in the tank walls from bullets being fired at it. There is a potential to adversely impact the 
public health of the citizens of Louisville if a party with nefarious intent comes to any of 
the water plant sites. This project would consider measures such as video monitoring, 
electromagnetic locks, and other measures.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

O & M costs would increase on a quarterly basis for the added equipment over what is 
currently paid, probably by a factor of 3, as there will be 3 sites being monitored instead of 
the current 1. Current O & M costs are about $700 annually.

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 92.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

155,000        -                
Grant(s) or Other

-               -                
    Total Project Costs 155,000        -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 130,000        -                -                -               -               130,000        -                

Impacted Departments/Divisions: 25,000          -                -                -               -               25,000          -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: HBWTP Filter Media Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project finances filter media replacement at the Howard Berry Water Treatment Plant.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Filter media deteriorates with use until it no longer meets the required specifications.  
Replacement of the media is required to maintain the Howard Berry Water Treatment Plant 
in operational condition. Depleted media may allow contaminates to pass through to the
potable water supply and may lead to water quality deterioration and regulatory 
compliance issues. It will also hinder operations by more frequent clogging.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

The operational impact expected is better quality water supplied to the citizens and better 
removal of contaminants. Failure to remove those contaminants could lead to regulatory 
compliance issues. Maintenance costs would remain the same.

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 105      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

10,000          -                
Grant(s) or Other

-               -                
    Total Project Costs 10,000          -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 10,000          -                -                -               -               10,000          -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Howard Diversion Upgrades Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Howard Diversion Upgrades include installing a valve to isolate the diversion to enable 
safe operations of the meter and vault.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The Howard Diversion enables use of the most senior water rights the City owns. The 
September 2013 flood caused extensive damage to the Diversion's outfall, the majority of 
which was repaired in 2014. This project would complete the repairs to the structure and 
help the City comply with its water rights obligations, as well as improve operator safety. 
Currently, water  from South Boulder Creek floods the vault, making maintenance unsafe 
as well as more labor intensive than it should be. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This would reduce the amount of operator time and equipment needed to maintain the 
diversion. It currently requires at a minimum of two operators, pumps, hoses, generators 
and tools to work at the Diversion. The vault is a confined space, which also floods making 
it necessary to maintain a pump to keep operators from being engulfed. This would 
eliminate the risks associated with this confined space.

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 97.5      Main/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

180,000        -                
Grant(s) or Other

-               -                
    Total Project Costs 50,000          -                50,000           80,000          -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other 50,000          -                50,000           80,000          -               180,000        

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: SCWTP Recycle Pond Maintenance Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project finances lower recycle pond maintenance at the Sid Copeland Water 
Treatment Plant.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Sludge is a byproduct of water treatment with the majority of this sludge either being sent 
to the WWTP or the drying beds on site. A portion of the solids also end up in the ponds 
that are designed to collect this residual before flows are returned to the Louisville 
Reservoir. The last time this service was performed in 2012, it was not completed due to 
logistical issues between the City and the contractor. Solids removal needs to be 
performed on a regular basis to ensure that uncontaminated water is returned to Louisville 
Reservoir and to help ensure the City water supply's safety.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Excessive solids in the lower recycle pond affect plant operations. This pond returns water 
to Louisville Reservoir. When solids laden water is returned to Louisville Reservoir, it 
makes treatment much more difficult, costly, and may be adding to the taste and odor 
issues. Periodic maintenance will help reduce the re-introduction of contaminants to 
Louisville Reservoir and may help decrease treatment costs in the long term.

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 105      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

7,000            -                
Grant(s) or Other

7,000            -                
    Total Project Costs 7,000            -                -                -               -               

-                
Capital Equipment 7,000            -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: SCWTP - Recycle Pump Rehabilitation Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project funds recycle pump rehabilitation at the Sid Copeland Water Treatment Plant 
(SCWTP).

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The SCWTP has 3 pumps to move recycled water back to Louisville Reservoir. At this time 
2 of the 3 pumps are out of service. If the facility loses the third pump, it will have no way 
to move the recycled water. This could lead to potential compliance issues with the 
Colorado Department of Public Heath and Environment and difficulties with plant 
operations.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

For the last several years, these pumps were not repaired as they failed. Currently, only 
one pump is operational. If the pump fails, the facility will no longer be able to return water 
to Louisville Reservoir and the treatment process will have to stop at this facility.

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 92.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

170,000        -                
Grant(s) or Other

-               -                
    Total Project Costs 145,000        -                25,000           -               -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 120,000        -                25,000           -               -               145,000        -                

Impacted Departments/Divisions: 25,000          -                -                -               -               25,000          -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Water Facilities SCADA Upgrades Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project funds major upgrades of Supervisory Control and Data Acquisition System 
(SCADA) hardware and software that controls operations of water treatment plants, tanks, 
and pump station. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

SCADA hardware and software require periodic updates, otherwise, they become obsolete 
and difficult to maintain due to lack of spare parts. Upgrading the hardware and software 
with the current technology will help keep water treatment plants operating efficiently and 
reduce breakdowns. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This project should reduce O & M costs that are currently high due to frequent failure of 
aging SCADA equipment.

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 95      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

10,000          -                
Grant(s) or Other

10,000          -                
    Total Project Costs 10,000          -                -                -               -               

-                
Capital Equipment 10,000          -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: HBWTP - Groundwater Pumps Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project finances the groundwater pump station upgrade Howard Berry Water
Treatment Plant (HBWTP).

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The HBWTP is permitted by the Colorado Department of Public Heath and Environment 
(CDPHE) for discharge of groundwater collected at the HBWTP site. The equipment that 
controls groundwater collection pumps is aging and becoming unreliable. If this system 
fails, the City will be in violation of the discharge permit issued by CDPHE.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

If the City violates its permit due to failure of the groundwater pumping system, CDPHE 
can require more costly upgrades or issue fines. This equipment has been in continuous 
operation for the last 5 years and needs to be serviced to ensure proper operation and 
compliance.
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 72.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

55,000          -                
Grant(s) or Other

45,000          -                
    Total Project Costs 55,000          -                -                -               -               

-                
Capital Equipment 45,000          -                -                -               -               

Water Utility 100% Other 10,000          -                -                -               -               10,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Harper Lake Stop Logs Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project would fund purchase of stop logs, as well as equipment rental that would 
enable operation and maintenance of Harper Lake's outlet. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The project is necessary because there currently is no way to isolate and drain the Lake's 
outlet for maintenance work. The outlet valve has been leaking for several years, which is 
resulting in unnecessary water loss and request to fix the valve from the State's inspector.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This equipment will enable staff to maintain the outlet structure on one of the critical water 
storage reservoirs for the City.(Map or Photo)
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Other Prof Services

Funding Source(s):
Water Utility 100%

Capital Equipment 17,600          -               -               -                -                17,600          

Construction -                -               -               -               -               
-                

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

BULK WATER METER/BACKFLOW REPLACE

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                17,600          

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 90 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 17,600          -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Replacement of bulk water meters/backflow devices supplied to contractors for various 
projects city wide. Operations provides bulk water meters to contractors for various 
projects within the city limits, these devices meter water used as well as protect the cities 
distribution system from contamination.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

The operations bulk water meter/backflow equipment is beyond it's expected service life, 
meters/backflow devices require extensive repair and maintenance on a regular basis. New 
equipment will more accurately measure usage and lower maintenance cost. Staff 
anticipates replacing 10 units at a cost of $1,760.00 per unit: TOTAL $17,600.00

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________

(Map or Photo)
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Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 30,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 75 -                 

-                

Wastewater Utility 25%

FUEL TANK DECOMMISONING

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               30,000          

2016

Percent
-                -                
-                -                

-                
-                
-                30,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                30,000          

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Removal of existing unleaded and diesel fuel tanks along with all dispensing equipment. 
Provide testing, documentation, removal and disposal of tanks and equipment to comply 
with state and federal guide lines. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

State and Federal EPA regulations require the removal and disposal of UST's,  
when fuel stations are no longer going to be utilized. City vehicles will be fueled at the new 
city facilities. In consideration of age and condition of existing UST's at 1600 Empire Rd. 
Tanks and dispensing equipment will need to be removed and disposed of per state and 
federal regulations.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________

(Map or Photo)
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Funding Source(s):
Water Utility 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                40,000          

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

PRV REPLACEMENT

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               40,000          

2016

Percent
-                -                
-                -                

-                
-                
-                40,000          

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 80 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 40,000          -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Replacement of aging automatic zone valves, used to supply water from zone to zone 
when more water is needed than existing water mains can supply. (Fire/water main break 
etc.)

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

The automatic valves will open when down stream PSI drops to a set point releasing water 
into the zone below. During a large fire or water main break these valves would 
supplement water supply automatically until staff was able to respond and manually make 
necessary adjustments to distribution system to meet fire fighting needs as well as 
maintain pressure in distribution system. Existing valves are beyond expected service life.
(Staff has (2) PRV'S to replace) @ $20,000.00 ea.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________

(Map or Photo)
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Other Prof Services

(26,000)          (26,000)          (130,000)        -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority High      Maint/Op Costs (26,000)          (26,000)          (26,000)          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

216,410        -                
Grant(s) or Other

216,410        -                
    Total Project Costs 216,410        -                -                -               -               

-                
Capital Equipment 216,410        -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Solar Power Buyout WTP Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

The lease agreement on solar equipment installed in 2011 at the north and south water 
treatment plants provides a buyout option at year five and ten. This project involves the 
purchase of the equipment at  the end of year five.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Financial analysis indicates that exercising the five year buyout option yields a higher 
return on investment than continuing lease payments for another five years. The water 
fund will provide $216,410 to buyout the two systems installed at the north and south 
water plants. By exercising the buyout option in year five, approximately $100,000 will be 
saved in total payments versus waiting for the ten year buyout.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.: 

The two solar installations yields approximately $28,000 annually in savings through 
renewable energy credits from Xcel Energy and avoided energy costs through the 
production of electricity. The solar systems require monitoring and periodic maintenance, 
estimated to be $1,000 per year per system. 

(Map or Photo)
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Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 62.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

800,000        -                
Grant(s) or Other

-               -                
    Total Project Costs -               200,000        200,000         200,000        200,000        

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               200,000        200,000         200,000        200,000        800,000        -                

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Louisville Lateral Ditch Piping Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project includes piping the Louisville Lateral at a rate of approximately 800 feet per 
year, along the Davidson Mesa.  At this rate, it will take 8 years to pipe the Lateral from the 
Howard Berry Water Treatment Plant to Harper Lake.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The Louisville Lateral is used to convey water from Marshall Lake to Louisville Reservoir 
and Harper Lake. The most problematic portion of the Lateral was piped in 2015. Staff will 
operate the Lateral in 2015 and 2016  to determine whether additional piping justifies the 
construction cost. Piping the entire lateral will result in a reliable alternative to a portion of 
the Louisville Pipeline, eliminate ditch cleaning before running water, protect water quality, 
and eliminate flooding liability resulting from an open ditch collecting drainage.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Operation and maintenance costs are projected to stay constant, although maintenance 
will become less time consuming as more of the Lateral is piped. However, the amount of 
use will probably increase, offsetting some the cost savings.

(Map or Photo)

149
298
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Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 92.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

85,000          -                
Grant(s) or Other

85,000          -                
    Total Project Costs -               85,000          -                -               -               

-                
Capital Equipment -               85,000          -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: HBWTP Flash Mixer Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project funds replacing a flash mixer at the Howard Berry Water Treatment Plant. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

This project is necessary to replace equipment that has been installed since the facility
was constructed  in 1993. The new mixer is necessary to maintain a reliable facility and 
properly treat the raw water supply. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

No new operational and maintenance impacts are expected, however failure of this 
equipment would disable the treatment plant. If this were to happen during the peak water 
season, it would City would not be able to deliver sufficient water to its citizens.(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 75      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

1,305,000     -                
Grant(s) or Other

-               -                
    Total Project Costs -               575,000        -                730,000        -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               550,000        -                700,000        -               1,250,000     -                

Impacted Departments/Divisions: -               25,000          -                30,000          -               55,000          -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Tube Settler Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project replaces tube settlers that expedite water treatment.  Tube settlers at both 
facilities will be replaced as a result of this project.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The 2017 scope replaces tube settlers at the Howard Berry Water Treatment Plant, with 
current settlers being 25 years old at the time of replacement. The 2019 scope replaces 
tube settlers at the Sid Copeland Water Treatment Plant with the existing settlers being 20 
years old at the time of replacement.  The plastic tube settlers should be replaced with 
plate setters that are more efficient at removing solids.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

The maintenance level will be the same as with existing settlers. It will increase operational 
efficiency and help reduce treatment  costs.

(Map or Photo)
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Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 52.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

120,000        -                
Grant(s) or Other

-               -                
    Total Project Costs -               120,000        -                -               -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               120,000        -                -               -               120,000        -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: WTP Facility Painting Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project funds interior wall and pipe painting at HBWTP and SCWTP.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Buildings and piping at both water treatment plants are beginning to look unprofessional 
due to discolored and chipping paint. In addition to the aesthetics, pipe painting is 
necessary for protection from the humid environment, which degrades piping at a faster 
rate.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

No operational and maintenance impacts are expected.
(Map or Photo)
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Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 92.5      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

80,000          -                
Grant(s) or Other

60,000          -                
    Total Project Costs -               80,000          -                -               -               

-                
Capital Equipment -               60,000          -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               15,000          -                -               -               15,000          -                

Impacted Departments/Divisions: -               5,000            -                -               -               5,000            -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Chlorine Dioxide Generator Rehabilitation Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project rehabilitates the chlorine dioxide generators at both water treatment facilities.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The water treatment facilities use chlorine dioxide to aid in control of taste and odor 
compounds in raw water. This equipment is nearing the end of its useful life and will 
require rehabilitation in order to continue providing the highest quality of water to the 
citizens of Louisville.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

The major components of this system are  reaching the end of its useful life, and Chlorine 
Dioxide is a very harsh chemical that is tough on equipment. As of yet O & M has been 
minimal, but pieces are starting to fail- rotometes have been replaced, o-rings and seals 
have been replaced. If the whole piece of equipment is lost due to failure, treatment for 
taste and odor will not be possible. Replacement of the major components will prevent 
operational and maintenance issues from arising on this critical equipment and ensure the 
City is delivery a quality product when and where it is needed.

(Map or Photo)

153
302



  

Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 65      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

1,460,000     -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                850,000         610,000        -               

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                850,000         610,000        -               1,460,000     

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Sid C Facility Floc/Sed Basin Covers Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Flocculation and Sedimentation Basin Covers for Water Treatment Facilities 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The City has two water treatment facilities, both facilities have treatment basins that are in 
the open and exposed to the elements, potential contaminants, and threats to public 
health and safety. These basins have issues with freezing in the winter, as well as algae 
growth due to direct sunlight in the summer. Sunlight and the associated UV rays also 
degrade the settlers in the basins at a much faster rate than expected. Replacement of the 
settlers is expected to cost over 1.2 million dollars between the two facilities in 2017 and 
2019, this would help protect that investment. By enclosing the basins, the City will ensure 
safe and clean water that complies with regulations, more aesthetically pleasing and 
secure facilities, and the City may realize savings on treatment costs.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Due to the seasonal variation of the sedimentation basin water temperature, chemical 
attributes of water change, causing an increase in chemical usage to help balance those 
qualities.  Additionally, wind blows debris into the basins and disturbs settled water, which 
results into solids carryover into subsequent treatment stages. This should help defray 
chemical costs and make operations easier and less expensive.

(Map or Photo)
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Other Prof Services

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: SBR Ditch Lining Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: -               -                -                -               -               -               -                
-               -                -               -               -               -                

Funding Source(s): Percent Construction -               -                80,000           80,000          80,000          240,000        80,000           
-                

Capital Equipment -               -                -                -               -               
Water Utility 100% Other -               -                -                -               -               -               

240,000        80,000           
Grant(s) or Other

-               -                
    Total Project Costs -               -                80,000           80,000          80,000          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 82.5      Maint/Op Costs -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This project includes installation of a culvert lining system to reinforce four ditch 
crossings on South Boulder Road. 
Culvert 1 (East of Via Appia) Goodhue Ditch 
Culvert 2 (Cottonwood Park) Goodhue Ditch
Culvert 3 (East of Eisenhower Drive) Davidson Ditch
Culvert 4 (East of Main Street) Goodhue Ditch

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The four identified culverts are rusting and have developed voids in the bottoms of the 
pipes. Continued failure may cause the culverts to sag and affect the structural integrity of 
South Boulder Road. Staff has confirmed that ditch culvert maintenance, under a City 
Street, is the City's responsibility. An alternative would be to replace the four culverts. This 
option is very expensive and would require large open cuts in South Boulder Road.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project. 

Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 85      Main/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

1,320,000     -                
Grant(s) or Other

-               -                
    Total Project Costs -               -                -                120,000        1,200,000     

-                
Capital Equipment -               -                -                -               -               

Water Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               1,200,000     1,200,000     -                

Impacted Departments/Divisions: -               -                -                120,000        -               120,000        -                

5 Years
Submitting Department/Division: Public Works - Water Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: SWSP Transmission Capacity Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

The City had originally purchased water resources to supply 2.6 million gallons per day 
(MGD) of water from the Northern Colorado Water Conservancy District (NCWCD).  A 
pipeline was constructed to convey that flow from NCWCD's pump station to the Sid 
Copeland Water Treatment Plant. Louisville later purchased additional water resources for 
a total flow rate of 4.7 MGD. To utilize the additional water resources, the City needs to 
upsize its delivery infrastructure.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

This project will analyze alternatives for conveying more water from NCWCD to the Sid 
Copeland Water Treatment Plant, as well as design and construct the selected alternative. 
The most likely alternatives are replacing existing pumps with larger units or upsizing the 
supply pipeline.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Maintenance costs will depend on the selected alternative.

(Map or Photo)
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Design & Engineering
Other Prof Services

Funding Source(s):
Water Utility 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               450,000        450,000        -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Water
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Water Plants Disinfectant Evaluation

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                550,000        

4/10/2015

Impacted Departments/Divisions: -               -                -                100,000        

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 70 -                 

-                -               100,000        

Other -               -                -                -               -               -               

-               -                

450,000            Total Project Costs -               -                100,000        

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project includes evaluation of disinfection chemicals used at the City's two water 
treatment facilities. Currently, both facilities use gaseous chlorine, which presents safety 
concerns and requires operators to be present 24/7 when water is being treated.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Water treatment plants use chlorine gas for disinfection of drinking water.  Chlorine gas is 
a cost effective and efficient disinfectant, but presents a safety concern in the event of a 
leak or spill. Alternate disinfectants could be utilized to eliminate chlorine gas, or if 
chlorine gas remains, dry scrubbers could be installed to neutralize chlorine in case of a 
leak. This project would evaluate these alternatives, as well as design, and construct the 
most favorable option. If this project is not pursued, a chlorine leak could be hazardous to 
operators and surrounding residents.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

It is not possible to determine the maintenance impact because the alternatives selection 
has not been conducted.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Sewerline Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction 315,000        330,000        350,000         365,000        370,000        1,730,000     2,100,000     
-                

Capital Equipment -               -                -                -               -               
Wastewater Utility 100% Other -               -                -                -               -               -               

1,730,000     2,100,000     
Grant(s) or Other

-               -                
    Total Project Costs 315,000        330,000        350,000         365,000        370,000        

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 110      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The City maintains over 90 miles of sanitary sewer mains manufactured of Polyvinyl 
Chloride (PVC), Vitrified Clay (VCP) and Concrete Pipe.  Sanitary sewer pipe that requires a 
high level of maintenance is 6" VCP and Concrete installed in the 1950's as part of 
Louisville Sanitations District  pipe network in older neighborhoods.  Staff estimates 
approximately 3.4 miles of sewer mains are in the older neighborhoods, in need of 
replacement  This project replaces approximately 1500 lineal feet per year of older, 
deficiently sized, deteriorating, poorly constructed sanitary sewer mains. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Sanitary sewer mains installed prior to the mid 70's were constructed with pipe material 
called vitrified clay and concrete. Today, sewer mains are constructed of PVC, a plastic 
material that has water tight joints. VCP is brittle and has significantly less reliable joints 
which are more prone to root intrusion as compared to PVC. Tree roots are a major source 
of sewer blockages if lines are not frequently cleaned with high pressure jet equipment. 
Increased cost due to frequent maintenance and the potential for sewer line backups and 
subsequent property damage are reasons for sewer main replacement.  Replacement of 
existing aging infrastructure is a City Council Goal that ensures quality service to the 
residents of Louisville.
Without the requested project, staff will continue to provide a high level of maintenance for 
these facilities and react  to sewer line failures.   
As an alternative, upgrading the sanitary sewer main using a PVC liner was considered 
however several older mains were poorly constructed (longitudinal grades are 
inconsistent - sags). Lining an existing older VCP clay line with PVC liner is not 
necessarily less expensive compared to complete replacement.   
Another alternative  would be to continue staff efforts without the replacement project.  
The City would pay the increased cost for maintenance and be at risk/liable for property 
damage in case of failure.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project.
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 15,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 70 -                 

-                

Wastewater Utility 25%

CITY SERVICES CONTINGENCY

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                15,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment 15,000          -               -               -                -                15,000          

Construction -                -               -               -               -               
-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This fund is to purchase miscellaneous supplies and equipment for the new city services. 
Staff anticipates the purchase of a few new items to get city services up and running.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

Staff anticipates purchases to help keep new city facilities organized and clean. Many 
worn out tools and other items will not be taken to new city facilities. Staff also will 
fabricate many new items shovel racks, storage cages peg boards, tool box's etc.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________
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Other Prof Services

-               -               

Other 400,000        -                -                -               -               400,000        

-               -                

-                   Total Project Costs 400,000        -                -               

-                

15-Apr-15

Impacted Departments/Divisions: All Departments -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 60,000            60,000            60,000            300,000          60,000            60,000            Department Priority HIGH -                 

-                

Wastewater Utility 15%

Enterprise Resource Planning System

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                400,000        

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Information Technology
Version of Request:

Funding Source(s):
Capital Projects
Water Utility 15%

70%
Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Continued capital funding for Tyler MUNIS and EnerGov implementation, including 
conversion and implementations costs, staff augmentation and backfill needs, as well as 
related system hardware and 3rd party systems. Project estimated completion is late 2016. 
Finance has split the cost between Capital Project Fund (70%), Water Utility Fund (15%) 
and the Wastewater Utility Fund (15%). 

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The Enterprise Resource Planning software is a replacement for current ADG Financial 
Management System, in addition, the project adds functionality for Human Resources, 
Payroll, and Community Development.  This project is needed to automate processes and 
create a robust reporting environment to benefit decision making. Payback and/or return 
on investment will be realized through increased process and procedural efficiencies, 
increase data accuracy and mor robust datasets for decision making.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There is no direct revenue associated with this project, although the project does assist 
with the collection and managment of City revenues. Ongoing operation support will begin 
in 2016 and will cost approximately $60,000 annually to maintain software support and 
maintenance.
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Other Prof Services

10,000            10,000            40,000            -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority      Maint/Op Costs -                 10,000            10,000            

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

25,000          -                
Storm Water Utility 25% Grant(s) or Other

-               -                
Wastewater Utility 25%     Total Project Costs 25,000          -                -                -               -               

-                
Water Utility 25% Capital Equipment -               -                -                -               -               
Capital Projects 25% Other 25,000          -                -                -               -               25,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Land Acquisition -               -                -                -               -               -               -                
Version of Request: Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:

This project represents funds to finish implementation of new asset management 
software.   

A new software, Lucity, has been selected in coordination of a multi‐agency 
intergovernmental agreement with Lafayette and Estes Park that allows software 
costs to be split between the three entity's based upon a pro‐rata of population.  The 
major implementation is being performed in 2015.  This funding represents 
contingency funds in 2016 to finish any necessary setup or mobile device purchases.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Lucity represents a very cost effective alternative that was selected as most value 
and functionality in demos and due diligence performed by the City, Lafayette, and 
Estes Park.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

After implementation Lucity (proposed system) annual maintenance costs are 
expected to be between $10,000 and $20,000 per year dependent on the 
intergovernmental agreement and modules selected for implementation.
Future annual Cartegraph (existing system) costs are estimated to be $25,000 per 
year.
Historically, the City has spent between $5,000 to $10,000 per year on annual 
maintenance and support.
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115,000          115,000          460,000          -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 95      Maint/Op Costs -                 115,000          115,000          

-               -               16,798,000   -                
Total Funding 100% Impact to Annual

    Project Revenue 13,735,000   3,063,000     -                

16,798,000   -                
Grant(s) or Other

-               -                
    Total Project Costs 13,735,000   3,063,000     -                -               -               

-                
Capital Equipment -               -                -                -               -               

Wastewater Utility 100% Other -               -                -                -               -               -               

735,000        163,000        -                -               -               898,000        -                
Funding Source(s): Percent Construction 13,000,000   2,900,000     -                -               -               15,900,000   -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Wastewater Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: WWTP Upgrade Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

The design of Wastewater Treatment Plant (WWTP) Upgrades started in 2013 and 
continued through 2015 with the start of construction in the second quarter of 2015. This 
project includes constructing a new headworks facility, new secondary treatment system, 
pump facilities, shop and disinfection, as well as upgrades to existing buildings. The 
estimated annual expenditure breaks down as is shown below.

2016
Construction Management and Geotechnical Testing - $735,000.                                                      
Construction - $13,000,000.                                                                                                     
2017
Construction Management - $163,000.                                                                       
Construction - $2,900,000.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

In October of 2011 the City's WWTP permit was renewed with a compliance schedule for 
ammonia removal. The first milestone of the compliance schedule was to hire a 
professional engineering firm to determine the WWTP's needs for capital improvements, 
which was accomplished in 2012 and 2013. The study identified aging infrastructure needs 
as well as a lack of treatment process redundancies required under the State of Colorado's 
design criteria. However, the major deficiency was the inability of the WWTP to reliably 
meet the upcoming ammonia requirements, as well as future standards scheduled to be 
adopted. The City started design of the new facility in 2013 and continued into 2015  with 
construction scheduled to start that year. This project must be completed before July 31, 
2017, to comply with the State of Colorado's permit. If the project is not completed by that 
date, the City could face enforcement actions and or fines.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This project secured a $1,000,000 grant from the Colorado Department of Public Health 
and Environment. The remainder of the project will be financed with a Colorado State 
Revolving Fund Bond. Additionally, the new facility would cost around $115,000 per year 
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 15,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 70 -                 

-                

Wastewater Utility 25%

1600 EMPIRE RD. ENVIRONMENTAL SITE AS

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               15,000          

2016

Percent
-                -                
-                -                

-                
-                
-                15,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment -               

Construction -                -               -               -               -               
-                15,000          

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

In the United States, an (environmental site assessment) is a report prepared for a real 
estate holding that identifies potential or existing environmental contamination. The 
analysis, often called an ESA, typically addresses both the underlying land as well as 
physical improvements to the property.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

City shops has been located at 1600 Empire Rd. for 30 + years, ESA will determine if any 
potential hazard exist. The survey will include a visual inspection and asbestos testing. 
The phase I ESA is generally the first step in the process of environmental due diligence.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Reuse System Equipment Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Wastewater Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: -               -                -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                -                -               -               -               -                
-                

Capital Equipment 95,000          -                30,600           45,000          -               
Wastewater Utility 100% Other -               -                -                -               -               -               

170,600        -                
Grant(s) or Other

170,600        -                
    Total Project Costs 95,000          -                30,600           45,000          -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 85      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Reuse system pump and meter replacement.
2016
4-Inch Magnetic Flow Meter - $5,000
2 Discharge Pumps - $45,000
2 Backwash Pumps - $30,000
2 Chlorine Feed Pumps - $15,000

2018
12-Inch Magnetic Flow Meter

2019
Filter Media Replacement 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

This project is necessary to ensure continued and seamless operation of the reuse plant's 
aging equipment. The current equipment that operates the reuse system was installed in 
2004, and during reuse watering season the system demands are such that these pumps 
get used almost constantly. Reuse water is also not as clean as potable and this degrades 
the impellars and volutes quicker than potable water does. This degradation and damage 
is evident in the pumps when they are taken offline at the end of each season in the form 
of pitting, corrosion, and scaling. Replacement of this equipment will help ensure that 
failure does not happen. If this equipment were to fail in part or in whole, the Wastewater  
Plant would not be able to supply the ballfields, communtiy park and the golf course with 
reuse to meet the summer watering demands of those facilities.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

No operational and maintenance impacts are expected. This project will keep the system 
operational at the current level of service.
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 70      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

13,000          -                
Grant(s) or Other

13,000          -                
    Total Project Costs 6,500            6,500            -                -               -               

-                
Capital Equipment 6,500            6,500            -                -               -               

Wastewater Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Wastewater Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: WWTP Laboratory Equipment Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Lab Equipment Replacement at the Wastewater Treatment Plant. 

2016
Deionization Unit - $6,500

2017
Refrigerated Sampler - $6,500

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Laboratory equipment needs to be replaced on a periodic basis due to normal wear, as 
well as replacement parts on existing equipment becoming obsolete and expensive. As an 
alternative, the lab could purchase deionized water; however, this is costly and reagent 
grade water has a short shelf life. The refrigerated sampler would be used in collecting 
industrial user and collection basin samples to ensure the WWTP process is protected 
from illicit dischargers.  Alternatives would be to continue using older samplers until no 
longer functional.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

Annual maintenance runs around $1200  to replace filters and other wearable parts. This 
is not expected to change but may increase slightly over time due to inflationary cost 
increases. The operational impacts could include failure to comply with permit 
requirements if equipment fails or if laboratory grade water becomes contaminated.
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 20,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 85 -                 

-                

CTC LIFT STATION CONTROLS

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               20,000          

2016

Percent
-                -                
-                -                

-                
-                
-                20,000          

Total Funding Wastewater utility fund 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Wastewater Utility 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                20,000          

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Upgrade existing control components and install touch screen control panel, creating a 
system with more flexibility and monitoring features. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

CTC lift station was built in 2008, existing controls can only be accessed by control 
specialist, any changes needed require a service call,  new technology will allow operators 
to change, monitor and troubleshoot system. Upgrades will have the capabilities to store 
historical data to assist with troubleshooting, existing equipment has become outdated 
and lacks many new features necessary to efficiently operated lift station. Updates will 
replace many old style relays with solid state components making system more reliable 
and help keep maintenance cost lower.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________
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Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 30,000          -                -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Operations -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 75 -                 

-                

Wastewater Utility 25%

FUEL TANK DECOMMISONING

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               30,000          

2016

Percent
-                -                
-                -                

-                
-                
-                30,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Water Utility 25%

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Capital Projects
Open Space & Parks Fund 25%

25%
Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                30,000          

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Removal of existing unleaded and diesel fuel tanks along with all dispensing equipment. 
Provide testing, documentation, removal and disposal of tanks and equipment to comply 
with state and federal guide lines. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

State and Federal EPA regulations require the removal and disposal of UST's,  
when fuel stations are no longer going to be utilized. City vehicles will be fueled at the new 
city facilities. In consideration of age and condition of existing UST's at 1600 Empire Rd. 
Tanks and dispensing equipment will need to be removed and disposed of per state and 
federal regulations.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________
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Other Prof Services

(13,000)          (13,000)          (65,000)          -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority High      Maint/Op Costs (13,000)          (13,000)          (13,000)          

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

106,590        -                
Grant(s) or Other

106,590        -                
    Total Project Costs 106,590        -                -                -               -               

-                
Capital Equipment 106,590        -                -                -               -               

Wastewater Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Wastewater Land Acquisition -               -                -                -               -               -               -                
Version of Request: Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Solar Power Buyout WWTP Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

The lease agreement on solar equipment installed in 2011 at the wastewater treatment 
plant provides a buyout option at year five and ten. This project involves the purchase of 
the equipment at  the end of year five.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Financial analysis indicates that exercising the five year buyout option yields a higher 
return on investment than continuing lease payments for another five years. The 
wastewater fund will provide $106,590 to buyout the system installed at the wastewater 
plant. By exercising the buyout option in year five, approximately $50,000 will saved in 
total payments versus waiting for the ten year buyout.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.: 

The solar installation yields approximately $14,000 in annual savings through renewable 
energy credits from Xcel Energy and avoided energy costs through the production of 
electricity. The solar system requires monitoring and periodic maintenance, estimated to 
be $1,000 per year per year. 

(Map or Photo)
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Reuse Water Line Expansion Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Parks & Recreation Land Acquisition -               -                -                -               -               -               -                
Version of Request: 17-Apr-15 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: Parks & Recreation -               -                -               -               -               -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               20,000          -                -               -               20,000          -                
-                

Capital Projects 50% Capital Equipment -               -                -                -               -               
Wastewater Utility 50% Other -               -                -                -               -               -               

20,000          -                
Grant(s) or Other

-               -                
    Total Project Costs -               20,000          -                -               -               

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 49      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Reuse Water Line Expansion

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Currently the Waste Water Treatment Plant supplies reuse water for Coal Creek Golf 
Course, The Sports Complex, Miners Field, and  Community Park.   By installing additional 
water lines  to carry reuse water, the City could reduce the use of potable water at park 
sites.

The main benefit for expanding the reuse  water lines is the ability to reduce the use of 
potable water on landscapes.  For example,  a relatively inexpensive candidate for this 
conversion could be Meadows Park.  Coal Creek Golf Course's irrigation mainline is 
relatively close to Meadows Park .  A water line could be installed to connect the two 
mainlines which would allow reuse water to flow into the Meadow's irrigation mainline.  
Further investigation would still need to occur to evaluate the additional flow requirements 
on Coal Creek's pump station but in this example, if it is possible,  this has the potential to 
reduce the City's annual potable water needs by 2,000,000 gallons.

With the Waste Water Treatment Plant, the City has the potential to decrease its reliance 
on the use of potable water for irrigating landscapes.  Cost for conversions could be 
expensive and are directly related to how close the park site is to a reuse water line.  Other 
park sites that have been discussed for conversion are:  Cemetery, Dutch Creek Park 1 
and 2, Heritage Park and  Heritage Outlets.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.
It is possible that annual maintenance costs could be absorbed by potable water savings.

(Map or Photo)

169
318
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 65      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

35,000          -                
Grant(s) or Other

35,000          -                
    Total Project Costs -               -                35,000           -               -               

-                
Capital Equipment -               -                35,000           -               -               

Wastewater Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Wastewater Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: WWTP Security Upgrades Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Security Cameras and monitoring equipment at the Wastewater Treatment Plant.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The City is spending $30 million dollars to upgrade its wastewater treatment facilities. This 
is a significant investment and securing the new facility should be a priority. As the site 
comes under construction and we have the public on site to pick up compost and drop off 
leaves, the plant is exposed to possible theft, vandalism and accidents. A security system 
may not prevent such activities but it would allow the staff to better monitor who is on site, 
as well as have a record of anything that may arise.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

There will be quarterly maintenance costs associated with security cameras and 
monitoring equipment with this purchase. This project can be done wirelessly and no 
internet upgrades are required.

(Map or Photo)
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-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 75      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

25,000          -                
Grant(s) or Other

25,000          -                
    Total Project Costs -               -                -                25,000          -               

-                
Capital Equipment -                25,000          

Wastewater Utility 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Public Works - Wastewater Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/10/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Drum Thickener Component Replacement Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

Dewatering Equipment Replacement

2019
Drum Thickener Polymer system - $20,000
Booster pump Drum Thickener - $5,000

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

To continue the efficient plant operation, aging equipment needs to be replaced on a 
scheduled basis. Replacement of equipment on a scheduled basis will prevent emergency
break downs requiring costly repairs and operator overtime. By replacing the smaller 
operational components, the City should not have to replace the drum thickner, just 
maintain it. Also, many seemingly minor pieces of equipment supports operation of major 
equipment and processes, without which plant operation could be hindered.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

No operational and maintenance impacts are expected. This equipment is already in use 
and will keep the system operational at the current level of service.
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10,000            10,000            40,000            -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority      Maint/Op Costs -                 10,000            10,000            

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

25,000          -                
Storm Water Utility 25% Grant(s) or Other

-               -                
Wastewater Utility 25%     Total Project Costs 25,000          -                -                -               -               

-                
Water Utility 25% Capital Equipment -               -                -                -               -               
Capital Projects 25% Other 25,000          -                -                -               -               25,000          

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction -               -                -                -               -               -               -                

Impacted Departments/Divisions: -               -                -                -               -               -               -                

5 Years
Submitting Department/Division: Land Acquisition -               -                -                -               -               -               -                
Version of Request: Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodolgy if 
more than one funding source is requested:

This project represents funds to finish implementation of new asset management 
software.   

A new software, Lucity, has been selected in coordination of a multi‐agency 
intergovernmental agreement with Lafayette and Estes Park that allows software 
costs to be split between the three entity's based upon a pro‐rata of population.  The 
major implementation is being performed in 2015.  This funding represents 
contingency funds in 2016 to finish any necessary setup or mobile device purchases.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

Lucity represents a very cost effective alternative that was selected as most value 
and functionality in demos and due diligence performed by the City, Lafayette, and 
Estes Park.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

After implementation Lucity (proposed system) annual maintenance costs are 
expected to be between $10,000 and $20,000 per year dependent on the 
intergovernmental agreement and modules selected for implementation.
Future annual Cartegraph (existing system) costs are estimated to be $25,000 per 
year.
Historically, the City has spent between $5,000 to $10,000 per year on annual 
maintenance and support.

(Map or Photo)

172
321



  

Design & Engineering
Other Prof Services

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Steel Ranch Railroad Underpass Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                -                -               -               -               -                
Version of Request: 2015 03 27 Project Costs 2016 2017 2018 2019 2020 Total

Impacted Departments/Divisions: 150,000        -                -               -               150,000        -                
-               -                -                -               -               -               -                

Funding Source(s): Percent Construction -               -                -                600,000        -               600,000        -                
-                

Capital Projects 34% Capital Equipment -               -                -                -               -               
Storm Water Utility 66% Other -               350,000        400,000         -               -               750,000        

1,500,000     -                
Grant(s) or Other

-               -                
    Total Project Costs 150,000        350,000        400,000         600,000        -               

300,000        -               650,000        -                
Total Funding 100% Impact to Annual

    Project Revenue 150,000        100,000        100,000         

-                 -                 -                 250                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 90      Maint/Op Costs -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Design is budgeted in 2016 at $150,000  for the drainage improvements and pedestrian 
underpass below the BNSF railroad west of the Steel Ranch Subdivision. The 2017, 2018  
and 2019 Budgets will include $1,350,000 for construction. This is a joint project with the 
City, Takoda Metro District, and Urban Drainage and Flood Control District. 

The Takoda Metro District has contributed $250,000, $100,000 of which, has been spent on 
preliminary design. Urban drainage and the City will collectively contribute to a savings 
account in 2017, 2018, and 2019 towards construction in 2019.

BNSF has stated that a box culvert is not acceptable for both pedestrians and drainage 
and that a bridge structure is required. A bridge structure is more expensive than the box 
culvert on which the original cost estimate was based. Staff will continue to work with a 
consultant and BSNF to refine the design and costs. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
As part of the Steel Ranch residential development project, an extensive trail system is 
being implemented that will fill in the gap between Louisville's northern trail system, the 
trails at North End and onward to Waneka Lake and the Coal Creek Trail. This underpass is 
a critical piece to connect all of these trails and create an extensive regional trail system. 
Additionally, the current storm water conveyance system is insufficient for major storm 
events and is in need of evaluation and improvement. The project will include a master 
planned drainage crossing as well as a pedestrian crossing.  The drainage portion of the 
crossing was planned in the Outfall Systems Planning for the Bullhead Gulch Watershed 
completed in June of 1992.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Additional funding will be needed for this project. Staff will pursue grants from entities 
such as Great Outdoors Colorado. Ongoing maintenance costs would include 
maintenance of any landscaping installed. The bridge is not expected to require significant 
maintenance over the next 20 years.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Storm Sewer Detention Pond Maintenance Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond
Version of Request: 2015 03 27 Project Costs 2016 2017

-                
Impacted Departments/Divisions:

2018 2019 2020 Total 5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                

Funding Source(s): Percent Construction

50,000          
-                -               -               -               

-               -                -                
100,000        100,000        100,000         

-               -               
100,000        100,000        

-                
Capital Equipment -               -                -                -               -               

Storm Water Utility 100% Other -               -                -                -               -               

550,000         
Grant(s) or Other

10,000          10,000          10,000           10,000          10,000          
-                

500,000         

50,000           

-               -                
    Total Project Costs 110,000        110,000        110,000         110,000        110,000        550,000        

-               
500,000        

-               

-                 -                 -                 -                 

-                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                -               -               -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 92.5      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This project will rehabilitate existing detention ponds and storm sewers owned by the City 
to improve their storm water detention and drainage efficiency. The work will include 
removing silt, debris or reconstructing the embankments to ensure the original  design 
volume is meet. The rehabilitation work would also include replacing damaged concrete 
lined channels; removing trees which have damaged existing concrete channels; removal 
of trees and shrubs that are adjacent to existing drainage structures; repairing earthen 
slopes which have eroded over time or the replacement of drainage outlet structures. The 
work will also include replacement of degraded storm sewers.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Many of the City owned detention ponds were constructed over twenty years ago and are 
located on lands also designated as Open Space and Parks. Over the years embankment 
slopes have eroded or settled which impacts the design volume of the pond. Also, trees, 
shrubs and grasses which have grown adjacent to the ponds' low flow channels and flared 
end sections for culverts have damaged the drainage structures. Also, falling leaves from 
the existing trees and shrubs eventually find their way to the pond's outlet structure and 
clogs the grated inlets of the outlet structure. This led to additional maintenance by our 
City crews to remove the debris from the clogged inlet. Additionally, during steady or 
heavy rain events adjacent residents have called the City Shops concerned about the 
rising water levels at the ponds outlet structures. The existing storm sewers have also 
been compromised by trees, erosion and settling and need to be corrected.
This project would reduce the maintenance effort by improving the efficiency of the 
detention ponds and storm sewers  and ensuring the ponds hold the design volume of 
storm water during extreme weather events. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project. 
Ongoing operational and maintenance will be completed by the operations division.
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: City Wide Storm Sewer Outfall Improvements Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond
Version of Request: 2015 03 27 Project Costs 2016 2017

-                
Impacted Departments/Divisions:

2018 2019 2020 Total 5 Years
Submitting Department/Division: Public Works - Engineering Land Acquisition -               -                

Funding Source(s): Percent Construction

-               
-                -               -               -               

125,000        -                
2,132,500     

-               -               

-                
Capital Equipment -               -                -                -               -               

Storm Water Utility 100% Other 242,500        -                -                -               -               

-                
Grant(s) or Other

-                -                -               -               
-                
-                

-               -                
    Total Project Costs 2,500,000     -                -                -               -               2,500,000     

242,500        
2,132,500     

125,000        

-                 -                 -                 -                 

-                
Total Funding 100% Impact to Annual

    Project Revenue 2,500,000     -                -               -               2,500,000     

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 100      Maint/Op Costs -                 -                 -                 

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The project will improve drainage throughout the City by constructing improvements to 
reduce flooding and improve drainage conveyance. The improvements will be based on 
the master outfall system plans that have been completed for the City.
Design will be completed in 2015 with construction beginning in the summer of 2015.
Project includes construction of Drainageway A-2, and portions of Drainageways 7, 7-1, A, 
and 7-2 as shown.

The estimated design and construction costs for the project are $9.0 million. Funding will 
come from the previous years contributions from the Storm Water Utility, Urban Drainage 
funding, City of Lafayette funding, and a bond via the Stormwater Utitliy fund as described 
below:.

Louisville Previous Contributions = $1.05 million
Urban Drainage Previous Contributions = $1.05 million  plus $0.24 million in 2016
Lafayette Contributions= $0.9 million
Louisville Storm Water Bond (2015) = $5.76 million

2016 Funding for Louisville = $2.5 million

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
This project will reduce flooding and install master planned storm sewer improvements 
identified in the Outfall Systems Plans that have been created for the City.
The benefits will be installing master planned storm sewer outfall improvements so the 
current City storm drainage system will have a constructed outfall into Coal Creel. It will 
also benefit the City by reducing the floodplain in certain areas like downtown.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
No grants have been identified at this time that may be used to support the project.
The project will include partial financing with a Colorado State Revolving Fund Bond 
($5.76 million) in 2015. 
Urban Drianage has planned to contribute an additional $242,500 for fiscal year 2016. In 
order to recieve these funds from Urban Drianage, the City must contribute an equal 

( h " h ")
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Funding Source(s):
Golf Course 100%

Capital Equipment 5,000            -               -               -                -                5,000            

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Coal Creek Range Furniture

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                5,000            

4/17/2015

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 38 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 5,000            -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Thematic furniture to be placed on the south end of the driving range to accommodate 
viewing and shade for families.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
To expand the potential market  the city has already invested in the punch bowl green to 
attract  families and novice golfers.  As a husband of a non-golfing wife, the addition of a 
seating area to rest or read a book while their spouse can practice will enhance the 
experience for golfers and non golfers.  

The addition of the furniture will make the range a potential family area for viewing and 
eating while some of the family practices their golf skills.   This concept should also be 
expanded into the Himalayan green. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
It is problematic to place a dollar amount on perceived value.  The addition of furniture and 
an inviting setting simply adds to the charm and ambiance of the facility that is making a 
statement that the old facility is gone and the City of Louisville is dedicated to upgrading 
the facility. 
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-               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 35,000          -                -               

-                

4/17/2015

Impacted Departments/Divisions: Golf Course -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 14 -                 

-                

Chemical Storage Building

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                35,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Funding Source(s):
Golf Course 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               35,000          35,000          
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Self Contained chemical storage facility and filling station to properly store and load
chemicals. Facility is prefabricated to meet safety and environmental standards

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Compliance with all hazmat, fire protection, groundwater protection, Department of
Homeland Security, OSHA and EPA codes and regulations can be achieved with the
purchase of the storage facility. Chemicals are currently stored within the golf course
maintenance facility and does not meet current hazmat storage codes.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
General building maintenance will be required.
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Design & Engineering
Other Prof Services

-               33,000          

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 373,000        -                -               

-                

4/17/2015

Impacted Departments/Divisions: Golf Course 33,000          -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 2 -                 

-                

Golf Maintenance Improvements

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                

-                
-                
-                373,000        

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Funding Source(s):
Golf Course 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               340,000        340,000        
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This project includes paving the parking lot and entrance, concrete pad for equipment, 
replace doors and windows on existing building, and pole barn for equipment storage.  
Paving Lot = $218,400
Pole Barn = $92,000
Windows and Doors on existing building = $30,000

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Currently the lot is dirt and rock. $600,000 worth of turf equipment is being parked outside 
in the elements. Covering the equipment would benefit in the equipment's performance, 
longevity, and resale value. Dust is constantly being kicked up covering the offices and 
shop which can damage the computer equipment for the irrigation system, City-owned 
computers, and does not benefit employee health. This project has been deferred from the 
original Golf Course Improvement Plan and is intended to address the building's code 
deficiencies and sub-standard conditions for staff and equipment storage and 
maintenance.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Maintenance of the paved areas and building maintenance would continue throughout the 
life span of the facility. 
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Design & Engineering
Other Prof Services

Funding Source(s):
Golf Course
Open Space & Parks Fund 50%

50%
Capital Equipment 50,000          -               -               -                -                50,000          

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Snow removal equipment 

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                50,000          

4/17/2015

Impacted Departments/Divisions: Golf Course -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 54 -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs 50,000          -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Purchase of 1 Toro Polar Track unit to be included in the City of Louisville's snow removal 
program during winter months and on the golf course during summer months for golf 
course maintenance.

Please describe why this project is needed, how it support City-wide goals and objectives, 
what realistic options or alternatives have been considered, and what payback, or return 
on investment, has been calculated:
The staff at the golf course will be participating in the snow removal process for the city 
and additional equipment will be needed to be successful. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Preventative maintenance of equipment will be needed. 

(Map or Photo)
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Design & Engineering
Other Prof Services

-                 -                 -                 -                 

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

Department Priority 110      Maint/Op Costs -                 -                 -                 

-               -               -               -                
Total Funding 100% Impact to Annual

    Project Revenue -               -                -                

25,000          -                
Grant(s) or Other

-               -                
    Total Project Costs 25,000          -                -                -               -               

-                
Capital Equipment -               -                -                -               -               

Golf Course 100% Other -               -                -                -               -               -               

-               -                -                -               -               -               -                
Funding Source(s): Percent Construction 22,500          -                -                -               -               22,500          -                

Impacted Departments/Divisions: P&R - Golf 2,500            -                -                -               -               2,500            -                

5 Years
Submitting Department/Division: Public Works - Facilities Land Acquisition -               -                -                -               -               -               -                
Version of Request: 4/8/2015 Project Costs 2016 2017 2018 2019 2020 Total

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project or Equipment Identification Estimated Expenditure Schedule
Project Name: Golf Clubhouse South Deck Repair Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested: 

The south deck of golf course club house is in poor condition.  In addition to its function 
as a deck and entrance to the Pro Shop, the structure serves as the roof of the cart barn 
below. The scope of work includes removing all materials down to structural  and 
rebuilding the deck for durability and aesthetics. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

Continued deterioration of the deck may result in structural failure and water damage to 
the cart barn below, increasing future repair costs if not addressed. The deck serves as an 
entrance to the Pro Shop and makes an important impression on the golf course 
customer. Rebuilding the deck will preserve the integrity of the structure and allow for 
aesthetic improvements to this clubhouse entrance.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.: 

To defer the repair of this deck could potentially increase  costs  due to water damage, 
pose a safety hazard and make a poor impression on golf course customers. 

180
329



  

Design & Engineering
Other Prof Services

-               4,800            

Other -               -                -                -               -               -               

32,000          -                

-                   Total Project Costs -               49,800          -               

-                

4/17/2015

Impacted Departments/Divisions: Parks & Recreation -               4,800            -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 47 -                 

-                

Year Round Golf Learning / Fitting Center

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                40,000          

-                
-                
-                49,800          

Total Funding 100%

Grant(s) or Other
    Project Revenue 4,000            8,000             10,000          10,000          

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Funding Source(s):
Golf Course 100%

Capital Equipment 5,000            -               -               -                5,000            

Construction -                -               -               40,000          -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
A 24x24 foot building that will provide Coal Creek a competitive advantage to attract 
golfers to the facility throughout the year.  

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The building provides a location and the housing for the necessary equipment to develop 
young players into future golfers at Coal Creek.  It is a common occurrence for parents to 
invest time and money in their children.  A facility like the one proposed offers a 
specialized learning environment that has been proven to be a successful business model 
for public facilities.  

The additional students bring families to the facility as season pass holders, users of the 
practice facilities and players at the golf course.  Projections from other facilities indicate 
that incremental revenues can exceed $1,000 per student through family and friends 
association.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
If city policy allows there is a real possibility of obtaining a private investor in creating this 
building and learning center.
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Design & Engineering
Other Prof Services

Funding Source(s):
Golf Course 100%

Capital Equipment 10,000          -               -               10,000           -                

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue 5,000             5,000            3,000            

Impact to Annual

Golf Shop Furniture & Fixtures

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

10,000           
-                
-                10,000          

4/17/2015

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 39 -                 

-                -               -               

Other -               -                -                -               -               -               

13,000          -                

-                   Total Project Costs -               -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
As we continue to rebrand the Coal Creek Golf Course and create an experience, it is 
important to refurbish the existing furniture and fixtures to coincide with the general 
mining / industrial theme that is being propogated throughout the property.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Successful retail golf shops and restaurants continually update their look and ambiance.  
How many times have you seen McDonalds change their interior? The consistent 
branding of the golf course, signage, furniture and fixtures is a valuable component to the 
overall experience of the general public.  

We are attempting to piece together what fixtures were abandoned by Western Golf 
through sanding and refinishing.  This primary work counter and back counter along wtih 
slat wall will remain in the original finish and will be obviously out of place relative to all 
the thematic changes that are occuring throughout the property.  

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Most revitalization projects within retail operations will produce additional interest and 
sales that equate to a 5% to 15% increase in total sales.  That return will be realized in the 
initial years with the impact diminishing as the impact wears off.  

(Map or Photo)
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Design & Engineering
Other Prof Services

Funding Source(s):
Golf Course 100%

Capital Equipment -               -               -               -                -                -               

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Golf Course Irrigation Pump & Motor Mainten

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

30,000           
-                
-                30,000          

4/17/2015

Impacted Departments/Divisions: Golf Course -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 1,200              -                 -                 3,600              1,200              1,200              Department Priority 21 -                 

-                -               -               

Other -               -                30,000           -               -               30,000          

-               -                

-                   Total Project Costs -               -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Rebuild of the pumps by replacing shafts and bowls and rewind of motors and bearing 
replacement to maintain optimal performance.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
Rebuild and rewind of the pumps and motors for the irrigation system assures efficient 
operation and controls wear and tear on equipment. Maintains pump efficiencies for 
electrical consumption to maintain electrical operation costs. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Annual service helps extend periodic overhauls for the system at a cost of +/- $1,200 but 
does not account for debris in source water that can damage pump components.

(Map or Photo)
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Design & Engineering
Other Prof Services

Funding Source(s):
Golf Course 100%

Capital Equipment -               -               -               -                -                -               

Construction 96,000           -               -               96,000          -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Back 9 Restroom/Shelter

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

105,600         
-                
-                105,600        

4/17/2015

Impacted Departments/Divisions: Golf Course -               -                9,600             -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs 2,500              -                 -                 7,500              2,500              2,500              Department Priority 33 -                 

-                -               9,600            

Other -               -                -                -               -               -               

-               -                

-                   Total Project Costs -               -                -               

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
This project would include the new construction of a restroom/shelter by 15 Tee on the 
golf course. Water, electric, and sewer would have to be connected to this site. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
There has been requests by the Golf Course Advisory Board to provide a restroom or 
shelter on the back 9 of the golf course. This restroom would provide protection of the 
golfers during inclement weather and help speed up the pace of play. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
Normal building maintenance and winterization would be needed for this building. 
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Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

8,000            -                

-                   Total Project Costs -               -                16,000          

-                

4/17/2015

Impacted Departments/Divisions: Parks & Recreation -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 55 -                 

-                

Golf Launch Monitor

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

-                
-                
-                16,000          

Total Funding 100%

Grant(s) or Other
    Project Revenue 4,000            4,000            

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Parks & Recreation
Version of Request:

Funding Source(s):
Golf Course 100%

Capital Equipment 16,000          -               16,000          -                -                

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
The trackman launch monitor is the industry platinum standard for innovative technology 
that automatically elevates the facility to a leadership position.  

This item can be acquired on an operational lease of $300 per month thus reducing the 
cash impact.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
The ability to increase our gross revenues in club fitting and golf instruction is greatly 
enhanced by the addition of the industry leader in this technology.    This tool is used as 
the optimum in individual training and feedback through its industry leading Doppler radar 
technology. 

Coal Creek will be elevated to a new standard with this addition.

The use of this piece of equipment can demand a user rate of $100 per hour in retail sales 
as an instructional tool or a club fitting tool.  The technology is seen regularly in media as 
the ball flight is outlined in red on a monitor or TV screen.  That same functionality can be 
sold to groups as an add on feature to golf outings. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
The trackman is a revenue producer and enhancer.    It can perform outdoors but if it is 
combined with a year round facility its ability to drive revenues continues even in the off 
season.  

(Map or Photo)
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Design & Engineering
Other Prof Services

Funding Source(s):
Technology Management 100%

Capital Equipment 150,000        30,000          30,000          30,000           30,000          30,000          

Construction -                -               -               -               -               
-                -               

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Information Technology
Version of Request:

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Workstation/Hardware Replacements

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

30,000           
-                
-                150,000        

04/02/15

Impacted Departments/Divisions: Citywide -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority -                 

-                -               -               

Other -               -                -                -               -               -               

-               -                

30,000              Total Project Costs 30,000          30,000          30,000          

-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:
Workstation/laptop/server/printer and general hardware replacement costs.

Please describe why this project is needed, how it supporst City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:
City IT Staff is still catching up with hardware replacement across the entire City. Staff is 
working to facilitate a 4 year replacement cycle on desktop/laptop/server hardware to 
ensure that technology does not fall behind and that all systems can support current 
technologies.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
There is no revenue associated with this request. Staff will be procuring hardware with 
support and maintenance included for the entire lifecycle of the item (4 years).

(Map or Photo)
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Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

193,125            Total Project Costs 171,600        176,700        187,500        

-                

10-Apr-15

Impacted Departments/Divisions: P. W. Fleet Management -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 1 -                 

-                

Fleet Replacement Vehicles  

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

121,400         
-                
-                850,325        

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Police
Version of Request:

Funding Source(s):
Capital Projects 100%

Capital Equipment 850,325        193,125        187,500        121,400         176,700        171,600        

Construction -                -               -               -               -               
-                -               

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

This project is to budget for the replacement of vehicles in the police department fleet.  
Through a plan developed cooperatively between the Police Department and Public Works 
Fleet Manager, a plan to budget for replacement cost of vehicles and emergency 
equipment for those vehicles was developed.  The funding for the police fleet replacement 
comes from depreciating vehicles in the police fleet on a continuing basis. 

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated:

The Fleet Replacement  Plan was developed to insure oversight and funding for 
replacement vehicles in the city fleet.  Replacing police vehicles as scheduled provides for 
planned depreciation and insures there is funding available for replacement vehicles in the 
police department fleet.   Police vehicles are perhaps the most important piece of 
equipment used to meet  the City objective of providing safe and effective public safety 
services to the citizens.  Police vehicles are replaced based on a regular schedule to 
insure the equipment operates properly and the fleet is safe for officers and the public.  
Police Vehicles idle for much longer periods, are operated continuously for many hours 
per day, and are driven much harder than the average personal passenger vehicle.  As 
such, the vehicles are replaced on a regular schedule while taking into consideration the 
use, age, mileage, and repair costs to each vehicle.  The police department extends the 
service life of police vehicles as long as is practical.

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:

This project is funded through the  Fleet Management Fund 068-110-55410-01 and grants 
are not available for the purchase of general fleet police vehicles.  The vehicles purchased 
are depreciated through a planned schedule within the department budget in the line item 
010-321-53950-00 for Vehicle/Equipment Replacement .  Maintenance costs for the police 
vehicles are included in the Public Safety Budget under Auto Expense- Parts and Repairs 
010-321-52220-01.

2016

3 Marked Patrol Vehicles

2016 

3 Marked Patrol Vehicles 

2017

3 Marked Patrol Vehicles

2018

2 Marked Patrol Vehicles

2019

3 Marked Patrol Vehicles
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Design & Engineering
Other Prof Services

-               -               

Other -               -                -                -               -               -               

-               -                

23,000              Total Project Costs 61,500          28,400          -               

-                

2015 04 07

Impacted Departments/Divisions: Public Works - Fleet -               -                -                -               

Project Location Map, Equipment Identification Photo, or Other Project or Equipment Description and Justification

     Maint/Op Costs -                 -                 -                 -                 -                 -                 Department Priority 90 -                 

-                

FLEET REPLACEMENT VEHICLES

Submitting Department/Division:

Project Name: Year 4 Year 5 Five-Year Beyond
5 Years2019

-               -               -               

2016

Percent
-                -                
-                -                

28,900           
-                
-                141,800        

Total Funding 100%

Grant(s) or Other
    Project Revenue -               -                -                -               -               

Impact to Annual

Estimated Expenditure Schedule

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Improvement Project

Project Costs
Land Acquisition -               -                -                -               -               -               

Equipment or
Project or Equipment Identification

2020 Total
Year 1 Year 2

2017
Year 3
2018

-                Public Works - Operations
Version of Request:

Funding Source(s):
Fleet Management
Water Utility 25%

75%
Capital Equipment 141,800        23,000          -               28,900           28,400          61,500          

Construction -                -               -               -               -               
-                

Please provide a general project description and include the cost allocation methodology 
if more than one funding source is requested:

The 2016 project is to budget for the purchase of  a 2.5 ton dump truck, this vehicle 
will  replace a 1 ton dump truck and will be equipped with a plow and sander. 2017, 
2018 and 2020 vehicles are general use pickups used by city staff for multiple 
assignments.

Please describe why this project is needed, how it supports City-wide goals and 
objectives, what realistic options or alternatives have been considered, and what payback, 
or return on investment, has been calculated: 

The Fleet Replacement  Plan was developed to insure oversight and funding for 
replacement vehicles in the city fleet.  Replacing operations vehicles as scheduled 
provides for planned depreciation , keeps maintenance cost down and insures there 
is funding available for replacement vehicles. These vehicles will be used for snow 
removal, maintenance of city sanitary sewer, storm water maintenance and general 
use hauling. 

Please  provide a description of any grants and/or other revenue associated with this 
project and the ongoing operational and /maintenance costs associated with this project.:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________________

2016: 2.5 ton dump/snow plow ( streets: $61,500.00)
2017: one 3/4 ton pick‐up ( streets: $28,400.00)
2018: one 3/4 ton pick‐up (streets: $28,900.00)
2020: one 1/2 ton pick‐up (utilities: $23,000.00)
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 3C 

SUBJECT: DRAFT UPDATE OF FISCAL POLICIES 
 
DATE:  JUNE 9, 2015 
 
PRESENTED BY: KEVIN WATSON, FINANCE DIRECTOR 
 
 
SUMMARY: 
The City of Louisville’s Fiscal Policies were originally adopted in 1984.  The last 
significant amendment was made in 1997.  Each year, the Fiscal Policies are presented 
in the City’s final budget document.  The most recent 2015 Annual Operating & Capital 
Budget document includes the Fiscal Policies on pages 44 through 49.  The current 
Fiscal Policies are divided into general policies, debt policies, revenue policies, 
operating budget policies, reserve policies, capital improvement policies, investment 
policies, accounting policies, and fund balance policies.  A copy of the current Fiscal 
Policies is attached for reference. 
 
One of the Finance Department’s goals for 2015 is to update and modernize the Fiscal 
Policies.  The Finance Committee has briefly reviewed preliminary drafts of the Finance 
Department’s proposed policies and has recommended discussion with the entire City 
Council.   
 
Therefore, also attached is a very preliminary draft of the proposed Financial Policies 
that will eventually replace the current Fiscal Policies.  The proposed policies include an 
Introduction section and the following policy sections: 

1. General Policies 
2. Reserve Policies 
3. Debt Policies 
4. Revenue Policies 
5. Operating Budget Policies 
6. Investment Policies 
7. Capital Asset Management Policies 
8. Accounting, Auditing, and Financial Reporting Policies 

 
The preliminary draft of the Debt Policies has been reviewed by the City’s Financial 
Advisor and the preliminary draft of the Investment Policies has been reviewed by the 
City’s Investment Advisor.  The City’s Investment Policy was substantially updated and 
modernized in 2012, so there are no proposed amendments at this time. 
 
Future policy sections under consideration include long-term financial planning, internal 
controls, risk management, and an update to the current procurement policy. 
 
The process for developing these procedures included a review of Government Finance 
Officers Association’s (GFOA’s) Best Practices and other GFOA literature on each 
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SUBJECT: DRAFT UPATE OF FINANCIAL POLICIES 
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subject matter.  It also included a review of GFOA’s sample policies in each area, which 
included reviews of actual policies from various counties and municipalities throughout 
the country. 
 
We have tried to include all the policy elements deemed “recommended best practices” 
in the proposed policies.  Some of these elements are more technical and procedural in 
nature and may not be of interest to the City Council. Below is a summary of some 
policy elements that we thought might be of particular interest to the City Council. 
 
Introduction 

 Contains a list of definitions related to all policy sections. 
 
General Policies 

 Proposes some new financial indicators to be calculated and disclosed in the 
City’s budget documents.  The new indicators are coded in red in Appendix “A”. 

 
Reserve Policies 

 Proposes both minimum and targeted reserve levels for the General Fund, Open 
Space & Parks Fund, Cemetery Fund (which receives an ongoing subsidy 
transfer from the General Fund), and the three Enterprise Funds that comprise 
the Combined Utility Fund. 

 Authorizes the City Manager to reduce reserves below the target, but requires 
City Council authorization to reduce reserves below the minimum. 

 
Debt Policies 

 Discusses factors which may favor “pay-as-you-go” financing and factors that 
may favor “pay-as-you-use” financing. 

 Discusses and recommends general debt financing structures and methods of 
sale. 

 
Revenue Policies 

 Indicates the City’s revenue structure values diversification, stabilization, and 
equity. 

 Formalizes the desire to fund all recurring expenditures with recurring revenue 
and that non-recurring revenue should be used to fund only non-recurring, one-
time expenditures.  

 Specifically states that the City will set fees for recreational services at a level to 
support seventy-five percent (75%) of the direct and indirect costs of children’s 
programs and that non-resident recreation participants pay the regular program 
fees plus an additional fee of 25% or $5.00, whichever is higher.  The Finance 
Committee recommended that this requirement from the current Fiscal Policies 
be included to stimulate discussion on this specific topic.   
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Operating Budget Policies 

 Formalizes the City’s legal level of budgetary control at the fund level.  In other 
words, expenditures do not legally exceed appropriations until they do so at the 
fund level, as opposed to the department or line item level.  Therefore, budget 
amendments are normally not legally necessary until fund appropriations are 
being exceeded. 

 Defines “balanced budget” and states the City’s intent to also have a structurally 
balance budget. 

 
Investment Policies 

 These are the same policies (just reformatted) that were approved by Council in 
2012.  No changes are being proposed at this time. 

 
Capital Asset Management Policies 

 Broadly defines the Five-Year Capital Improvement Plan (C-I-P) process. 
 
Accounting, Auditing, and Financial Reporting Policies 

 Officially designates the Finance Committee as the City’s Audit Committee. 
 Discusses internal control structure. 
 Sets the City’s capitalization threshold. 
 Grants authorization to the Finance Committee, City Manager, and Finance 

Director regarding “write-offs” of bad debt. 
 
ATTACHMENT(S): 

1. Current Fiscal Policies as presented in the annual budget document. 
2. Proposed Financial Policies 
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Purpose 
 
The purpose of the City of Louisville’s Fiscal 
Policies is to set guidelines for managing the 
fiscal affairs of the City.  The policies will commit 
the City to calculate specific information about 
the City’s current fiscal condition, past and future 
trends, as well as provide guidelines for making 
fiscal decisions and assuring that the City 
continues to pursue a financially prudent course.  
These policies may be added to or modified by 
Council resolution. 
 
Introduction 
 
The City of Louisville is an organization charged 
with providing a wide range of services (i.e., 
elections, drainage, streets, planning, 
engineering, police protection, parks, libraries, 
wastewater treatment, water, and recreation).  
Revenues to support these services are 
gathered from a large number of sources 
including property taxes, user fees, fines, sales 
tax, franchise tax, State sources, and others.  
The City’s Fiscal Policy Plan has been written in 
order to help the City provide services in a 
prudent manner within the bounds of available 
revenue. 
 
(Adopted May 15, 1984, Resolution No. 19) 
 
General Policies 
 
1. That the City of Louisville shall calculate 

financial indicators consistent with Appendix 
“A”.  All indicators shall be compiled each 
year before preparation of the annual 
budget.  Each new year’s indicators shall be 
compared with those indicators available 
from past years building a historical record 
up to a total of ten (10) years.  Any indicator, 
which shows a warning trend when 
compared with the past year, shall be more 
closely analyzed for reasons why the 
change has occurred. 

 
2. The City of Louisville capital facilities 

estimate their remaining useful life and 
replacement cost.  This inventory shall 
include streets, drainage facilities, buildings, 
parks, water and wastewater systems, 
alleys, sidewalks and curbs, traffic signals, 
and any other real or personal property 
items having an original cost of $5,000 or 

more.  (As amended August 15, 2006 
Ordinance No. 1498, Series 2006) 

 
3. As a provider of public services, the City of 

Louisville will seek to provide only public 
services that citizens require or support and 
for which they are willing to pay. 

 
4. The City will take positive steps to improve 

the productivity of its programs and 
employees, and seek ways to eliminate 
duplicate functions within the City 
government and semi-autonomous agencies 
in the community. 

 
5. Although the City will finance projects on a 

pay-as-you-go basis, Council may conclude, 
based on study of the economy and other 
matters, that the most equitable way of 
financing a project that benefits the entire 
community will be debt financing (pay-as-
you-use) in order to provide the services in a 
timely manner. 

 
6. During the annual budget process, the City 

will reassess services and service levels.  
Council may seek citizen input by surveys, 
citizen forums, and similar methods for this 
evaluation. 

 
Debt Policies 
 
7. The City of Louisville will not use long-term 

debt to finance current operations.  Long-
term borrowing will be confined to capital 
improvements or similar projects with an 
extended life, which cannot be financed from 
current revenues. 

 
8. Debt payments shall not extend beyond the 

estimated useful life of the project being 
financed.  The City will try to keep the 
average maturity of general obligation bonds 
at or below twenty (20) years. 

 
9. The City of Louisville will maintain good 

communications with bond rating agencies 
concerning its financial condition. 

 
10. Total general obligation debt will not exceed 

three percent (3%) of the actual value of the 
taxable property within the City. 

 
11. The City of Louisville will not utilize lease 

purchasing except in the case of an extreme 
financial emergency with specific approval of 
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the City Council.  If lease purchasing is 
approved by Council, the useful life of the 
item must be equal to or greater than the 
length of the lease.  No lease purchase will 
be approved by City Council beyond a five 
(5) year lease term. 

 
Revenue Policies 
 
12. The City of Louisville will maintain a 

diversified revenue system to protect it from 
short-run fluctuations in any one revenue 
source. 

 
13. State and Federal funds may be utilized, but 

only when the City can be assured that the 
total costs and requirements of accepting 
funds are known and judged not to 
adversely impact the City’s General Fund. 

 
14. The City Council policy is that user charges 

will be established so that operating 
revenues are at least equal to the direct and 
indirect operating costs.  Indirect costs will 
include the cost of annual depreciation of 
capital assets. 

 
15. The City of Louisville will set fees for 

recreational services at a level to support 
seventy-five percent (75%) of the direct and 
indirect costs of children’s programs.  Non-
resident recreation participants will pay the 
regular program fees plus an additional fee 
of 25% or $5.00, whichever is higher.  (As 
amended March 18, 1997, Resolution No. 
19) 

 
16. The City will annually review all fees for 

licenses, permits, fines, and other 
miscellaneous charges.  They will be 
adjusted as necessary after considering 
inflation, processing time, expense to the 
City, and any other factors pertinent to the 
specific item. 

 
17. Non-sufficient funds checks will be assessed 

a collection charge of fifteen dollars 
($15.00).  The amount of collection charge 
may be reviewed and changed as deemed 
necessary by the Director of Finance. 

 
18. The City of Louisville will project revenues 

for the next five years and will update this 
projection annually.  Each existing and 
potential revenue source will be examined 
annually. 

 
19. Water and sewer capital revenues will not 

be used to pay for operating expenses.  
They will be used solely for the water and 
sewer improvements and system expansion. 

 
Operating Budget Policies 
 
20. The City of Louisville will maintain a 

budgetary control system to help it adhere to 
the budget.  The City will prepare monthly 
status reports and quarterly financial reports 
comparing actual revenues and 
expenditures to budgeted amounts.  Where 
practical, the City will develop performance 
measures to be included in the annual 
operating budget. 

 
21. The City of Louisville will provide for 

adequate maintenance of capital plant and 
equipment, and for their orderly 
replacement. 

 
22. The City will strive to pay prevailing market 

rates of pay to its employees.  Prevailing 
market rate is defined to include both salary 
and fringe benefits. 

 
23. The City of Louisville should not incur an 

operating deficit. 
 
24. The City will pay for all current expenditures 

with current revenues.  The City’s General 
Fund budget will not be balanced through 
the use of transfers from other funds, 
appropriations from fund balances or growth 
revenue. (As amended January 7, 1986, 
Resolution No. 1 and March 18, 1997, 
Resolution No. 19) 

 
25. The City of Louisville will project 

expenditures for the next five (5) years and 
will update these projections annually.  
Projections will include estimated operating 
costs of future capital improvements that are 
included in the Capital Improvement 
Program budget. 

 
26. Administrative Transfer Fee.  The 

Administrative Transfer Fee is a payment 
from the utility funds to the General Fund for 
services provided by the General Fund.  The 
amount of each year’s transfer fee will be 
based on the estimated General Fund 
expenditures that are utility related. 
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27. The City of Louisville’s Water and Sewer 
Funds will pay the General Fund a franchise 
fee for the utilization of public streets and 
rights of way.  The fee will be a percent of 
the operating budget year’s projected 
revenues. 

 
Reserve Policies 
 
28. Policy 28 was Rescinded March 18, 1997, 

Resolution No. 19.  New fund balance 
policies were created by Resolution No. 42, 
Series 1997 (Policies 45 through 47) 

 
29. The City of Louisville will establish an 

equipment reserve fund and will appropriate 
funds to it annually to provide for timely 
replacement of equipment. 

 
30. Policy No. 30 has been reserved for future 

use. 
 
Capital Improvement Policies 
 
31. The City of Louisville will make all capital 

improvements in accordance with an 
adopted Capital Improvement Program. 

 
32. The City of Louisville will develop a multi-

year plan for capital improvements and 
update it annually. 

 
33. The City of Louisville will enact an annual 

capital budget based upon the Capital 
Improvement Program.  This capital budget 
will be coordinated with the operating 
budget. 

 
34. The City of Louisville will require that project 

costs be submitted with capital projects 
requests.  “Full life” costs including 
operating, maintenance, and demolition, if 
any, should be listed. 

 
35. The City of Louisville will project its 

equipment replacement and maintenance 
needs for the next five years to minimize 
future maintenance and replacement costs. 

 
36. The City of Louisville will maintain all its 

assets at a level adequate to protect the 
City’s capital investment and to minimize 
future maintenance and future replacement 
costs. 

 

Investment Policies 
 
37. The City of Louisville amended its 

Investment Policy through Resolution No. 
14, Series 2012, in order to comply with 
House Bill 12-1005, which changed the 
definition of legal investment of public funds 
by amending CRS Section 24-75-601.  This 
amendment also brought the City’s 
investment policy up to current generally 
accepted standards.  The Policy is located 
on the City’s website at 
www.louisvilleco.gov.   
 

38. Competitive Quotes – The City will seek 
competitive quotes on all investments.  
Investments will be made on the basis of the 
legality, safety, liquidity and yield of invested 
money with regard for the characteristics of 
the investments, the quotes and the quoting 
institutions. 

 
39. Documentation – All purchase and sales of 

investments shall be authorized or 
confirmed in writing with the issuer.  Internal 
controls will be established to ensure the 
integrity of the investment process.  For 
investment transactions, which are, 
conducted electronically, confirmation in the 
form of annotated documentation and 
confirmation received will be retained. 

 
40. Reporting Requirements – The investment 

officer shall generate daily and monthly 
reports for management purposes.  The 
report shall summarize the investment 
securities, maturities, and any other features 
necessary for clarification. 

 
Accounting Policies 
 
41. The City will establish and maintain a high 

degree of accounting practice.  Accounting 
systems will conform to accepted principles 
of standards of the Governmental 
Accounting Standards Board, Governmental 
Finance Offices Association, and the State 
of Colorado.  (As amended March 18, 1997, 
Resolution No. 19) 

 
42. The City shall apply to the Government 

Finance Officers Association for its 
Certificate of Conformance in the Financial 
Reporting Program. 
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43. An annual audit will be performed by an 
independent public accounting firm with the 
subsequent issue of an official annual 
financial statement. 

 
44. Full disclosure will be provided in the annual 

financial statements and bond 
representations. 

 
Fund Balance Policies 
(Resolution No. 42, Series 1996) 
 
45. General Fund – The minimum unreserved, 

undesignated fund balance of the General 
Fund shall be calculated annually at 15% of 
the then current operating budget. 

 

46. Water and Sewer Utility Funds, Operating 
and Maintenance Reserve – The minimum 
unrestricted cash balances of the Water and 
Sewer Utility Funds for operating and 
maintenance shall be calculated annually 
based on that year’s budget and equivalent 
to 15% of the then current operating and 
maintenance budget. 

 
47. Water and Sewer Utility Funds, Capital 

Reserve – The minimum unrestricted cash 
balances of the Water and Sewer Utility 
Funds for capital shall be calculated 
annually based on that year’s estimated 
depreciation and shall include the equivalent 
of the current annual depreciation expenses. 
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Appendix A 
Financial Indicators 

 
Category Indicator  Formula   Warning Trend 

     
Revenues     

1. General Fund Revenues Per Capita General Fund Revenues  Decrease 
Population  

     

2. Intergovernmental Revenues Intergovernmental Revenues  Increase 
General Fund Revenues  

     

3. Sales Tax Sales Tax  Decrease 
General Fund Revenues  

     

4. Property Tax Property Tax Revenues  Decrease 
General Fund Revenues  

     

5. Revenue Shortfalls General Fund Revenues  Decrease 
Budget Revenues  

     
Expenditures    

     

6. General Fund Expenditures Per 
Capita 

General Fund Expenditures  Increase 
Population  

     

7. Employees Per Capita Number of Municipal Employees  Increase 
Population  

     

8. General Fund Expenditures as % of 
Budget 

General Fund Expenditures  Increase 
Budget Expenditures  

     

9. Fringe Benefits Fringe Benefits Expenditures  Increase 
Salaries  

     
Operating Position    

     

10. Operating Deficits General Fund Operating Deficits  Increase 
General Fund Revenues  

     

11. Fund Balance General Fund Fund Balance  Decrease 
General Fund Revenues  
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Introduction 
 
The City of Louisville is an organization charged with providing a wide range of services that are 
supported by a wide range of revenue sources.  The City’s Financial Policies have been 
established to guide the City in providing these services in the most efficient way possible within 
the bounds of available revenue.   
 
Financial policies are central to a strategic, long-term approach to financial management and 
are intended to serve as a blueprint to achieve the financial stability required to accomplish the 
City’s goals and objectives.  More specifically, the intent of adopting a written set of financial 
policies is to institutionalize good financial management, clarify strategic intent for financial 
management, define certain boundaries and limits on actions that staff may take, support good 
bond ratings, promote long-term and strategic thinking, manage risks to financial condition, and 
comply with established best practices in public management.   
 
The City’s Financial Policies have been written in relatively broad terms as guidelines for 
financial management decisions.  These policies should not be confused with administrative 
statements of operating procedure, which cover the detailed steps needed to accomplish 
business processes. 
 
The City’s Financial Policies shall be adopted by resolution of the City Council.  The policies 
shall be reviewed annually by management and any modifications made thereto must also be 
approved by resolution of the City Council. 
 

Definitions 
 
• Advanced Refunding – a refunding in which the outstanding bonds are callable and remain 

outstanding for a period of more than 90 days after the issuance of the refunding bonds.  
Proceeds from the sale of the refunding bonds are used to purchase permissible legal 
securities, which are deposited into an escrow account. 
 

• Agencies – federal agency securities and/or Government-sponsored enterprises. 
 

• Arbitrage – the difference between the interest paid on the tax-exempt securities and the 
interest earned by investing the proceeds in higher-yielding taxable securities.  The Internal 
Revenue Service regulates arbitrage on the proceeds from the issuance of municipal 
securities. 

 
• Bankers’ Acceptance – a draft or bill or exchange accepted by a bank or trust company.  

The accepting institution guarantees payment of the bill, as well as the issuer. 
 

• Broker – brings buyers and sellers together for a commission.  
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• Capital Budget – the first year of the Five-Year Capital Improvement Plan.  These amounts 

are automatically included in the annual budget process. 
 
• Capital Improvement Plan (C-I-P) – a plan that describes the capital projects and associated 

funding sources the City intends to undertake in the next fiscal year plus four additional 
future years. 

 
• Collateral – Securities, evidence of deposit or other property, which a borrower pledges to 

secure repayment of a loan.  Also refers to securities pledged by a bank to secure deposits 
of public monies (Public Deposit Protection Act; CRS 11-10.5-101 et seq.) 

 
• Current Refunding – a refunding in which the outstanding bonds are retried within 90 days 

after the new bonds are sold. 
 
• Competitive Bond Sale – bonds are marketed to a wide audience of investment banking 

(underwriter) firms.  Sealed bids are submitted at a specific date and time and the 
underwriter is selected based on its bid for the City’s securities. 

 
• Dealer – as opposed to a broker, acts as a principal in all transactions, buying and selling for 

his own account. 
 

• Delivery-versus-Payment – delivery of securities with an exchange of money for the 
securities.  Delivery-versus-receipt is delivery of securities with an exchange of a signed 
receipt for the securities. 

 
• Full Accrual Basis of Accounting – under tis basis of accounting, revenue is recognized 

when earned and expenses are recognized when the liability is incurred. 
 

• Fund – An independent fiscal and accounting entity with a self-balancing set of accounts 
recording cash and/or other resources, together with all related liabilities, obligations, 
reserves, and equities, which are segregated for the purpose of carrying out specific 
activities or attaining certain objectives.   
 

• Fund Balance – the difference between (a) assets and deferred outflows of resources and 
(b) liabilities and deferred inflows of resources in a governmental fund. 
 
o Non-spendable Fund Balance – fund balance that is inherently non-spendable, such as 

the long-term portion of loans receivable, the principal of an endowment, and 
inventories. 
 

o Restricted Fund Balance – fund balance that has externally enforceable limitations on 
its use, imposed by parties such as creditors, grantors, or laws and regulations of other 
governments. 
 

o Committed Fund Balance – fund balance with limitations imposed by the government 
itself at its highest level of decision making.  For example, for the City of Louisville, this 
would be limitations imposed on fund balance by the Council through an ordinance or 
resolution. 
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o Assigned Fund Balance – fund balance that is earmarked for an intended use at either 

the highest level of decision making or by a body or an official designated for that 
purpose. 
 

o Unassigned Fund Balance – all fund balances that are left after considering the other 
four categories.  Use is the least restricted in this category of fund balance. 
 

o Unrestricted Fund Balance – a category of fund balance that comprises committed fund 
balance, assigned fund balance, and unassigned fund balance.  Unrestricted fund 
balance is, therefore, unconstrained or the constraints are self-imposed, so they could 
be lifted in order to make fund balances available for other purposes. 

 
• General Fund Operating Expenditures – as used in the financial indicators, this term refers 

to total General Fund expenditures, less non-recurring interfund transfers-out. 
 
• General Fund Operating Revenue – as used in the financial indicators, this term refers to 

total General Fund revenue, less other financing sources (such as sales of assets) and 
interfund transfers-in. 

 
• General Fund Recurring Expenditures – as used in the financial indicators, this term refers 

to total General Fund expenditures, less non-recurring interfund transfers-out. 
 
• General Fund Recurring Revenue – as used in the financial indicators, this term refers to 

total General Fund revenue, less non-recurring building-related revenue, non-recurring and 
non-operational grants, other financing sources, and interfund transfers-in. 

 
• General Fund Sales Tax Revenue – as used in the financial indicators, this term refers to 

total sales tax revenue less any sales tax rebates due to Business Assistance Packages. 
 
• General Obligation Bonds – bonds backed by the “full faith and credit” of the City.  

Bondholders have the authority to compel the City to use its taxing power, or to use other 
revenue sources, to generate the revenue necessary to repay the bonds.  General 
obligation bonds are subject to the City’s debt limitation and voter approval is required. 

 
• Liquidity – refers to the ease in which an asset can be converted into cash without a 

substantial loss of value.   
 

• Modified Accrual Basis of Accounting – under this basis of accounting, revenue is 
recognized when it become both measurable and available.  Measurable means the amount 
of the transaction can be determined and available means collectible within the current 
period or soon enough thereafter to be used to pay liabilities of the current period.  
Expenditures are recognized when they are expected to draw on current spendable 
resources. 

 
• Negotiated Bond Sale – the City selects the underwriter in advance of the bond sale.  The 

Financial Advisor and City staff work with the underwriter to bring the issue to the market 
and negotiate all rates and terms of the sale. 
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• Open Space & Parks Fund Targeted Fund Balance – as used in the financial indicators, this 
term refers to 15% of current operating expenditures plus an amount sufficient to cover the 
City’s share of the total projected cost of acquiring the three highest priority candidate open 
space properties 

 
• Private Bond Placement – the City sells its bonds to a limited number of sophisticated 

investors, and not the general public. 
 

• Program – A set of activities, operations, or organizational units designed and directed to 
accomplish specific service outcomes or objectives for a defined customer.  

 
• Refunding – refinancing an outstanding bond issue by issuing new bonds. 

 
• Revenue Bonds – bonds secured by revenue generated by user fees or by other non-ad 

valorem revenue sources typically generated by the project being financed.  Only the 
specific revenue source is pledged for the bond repayment.  No taxing power or General 
fund pledge is provided as security.  Revenue bonds are not subject to the City’s debt 
limitation and voter approval is not required. 

 
• TABOR – the Taxpayer Bill of Rights amendment to the Colorado Constitution and other 

Colorado law and court decisions. 
 

• Treasuries – securities issued by the U.S. Treasury to finance the national debt.  Treasury 
Bills are non-interest bearing discount securities that mature in one year or less.  Treasury 
Notes are coupon bearing securities having initial maturities of two to ten years.  Treasury 
Bonds are coupon-bearing securities having initial maturities of more than ten years. 

 
• Underwriter – a dealer that purchases new issues of municipal securities from the issuer and 

resells them to investors.  The difference between the price at which the bonds are bought 
and the price at which they are offered to investors is the underwriter’s discount. 

 
• Utility Fund Budgetary Basis Expenses – as used in the financial indicators, this term refers 

all expenses under the City’s budgetary basis of accounting, less capital outlay and 
interfund transfers-out. 

 
• Working Capital – current assets less current liabilities.  Used as a measure of reserves in 

proprietary funds.  Proprietary funds, unlike governmental funds, report both capital assets 
and long-term debt, even though neither is directly relevant to near-term financing.  
Therefore, the difference between proprietary fund assets and liabilities (net position) is not 
equivalent to the fund balance reported in governmental funds, and is not a useful indicator 
of reserves. 

 
• Yield – the rate of annual income return on an investment, expressed as a percentage. 

Income yield is obtained by dividing the current dollar income by the current market price for 
the security. Net yield or yield to maturity is the current income yield minus any premium 
above par or plus any discount from par in purchase price, with the adjustment spread over 
the period from the date of purchase to the date of maturity of the bond. 
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General Policies 
Policy Section: 1 
Adopted by Resolution No. __, Series ____ 
Effective Date: 

 
 
 

Purpose and Scope 
 
General Policies are financial policies that are not easily categorized under any of the other 
policy sections.  Among other things, these policies will direct management to calculate specific 
information about the City of Louisville’s current fiscal condition, past and future trends, as well 
as providing guidelines for making fiscal decisions and assuring that the City continues to 
pursue a financially prudent course. 
 

Policies 
 

1.1 Financial Indicators.  The City of Louisville shall annually calculate and publish financial 
indicators consistent with those listed in Appendix “A”.  All indicators shall be calculated as 
of year-end and published each year in the budget document, along with the previous year’s 
indicators for up to ten years.  Any indicator that shows a warning trend when compared to 
prior years shall be more closely analyzed for reasons why a change has occurred. 
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Warning
Category Description Formula Trend

Revenue:
General Fund Operating Revenue

Population

General Fund Intergovernmental Revenue
General Fund Operating Revenue

General Fund Sales Tax Revenue
General Fund Operating Revenue

General Fund Property Tax Revenue
General Fund Operating Revenue

General Fund Actual Revenue 
General Fund Budgeted Revenue

Expenditures:
General Fund Operating Expenditures

Population

General Fund Actual Expenditures
General Fund Budgeted Expenditures

City-Wide Employees (FTE's)
Population

City-Wide Employee Benefits Cost
City-Wide Employee Wages Cost

Operating
Position:

General Fund Recurring Revenue
General Fund Recurring Expenditures

General Fund Operational Surplus/(Deficit)
General Fund Recurring Revenue

General Fund Unrestricted Fund Balance
General Fund Operating Expenditures

Open Space & Parks Fund Total Fund Balance
Open Space & Parks Fund Targeted Fund Balance

Water Utility Fund Working Capital
Water Utility Fund Budgetary Basis Expenses

(continued)

City of Louisville, Colorado
Financial Policies
General Policy 1.1

Appendix A - Financial Indicators

DecreaseGeneral Fund Revenue Per Capita

General Fund Intergovernmental Revenue Increase

General Fund Sales Tax Decrease

General Fund Property Tax Decrease

General Fund Actual Revenue vs. Budget Decrease

General Fund Expenditures Per Capita Increase

General Fund Expenditures vs. Budget Increase

City-Wide Employees Per Capita Increase

City-Wide Employee Benefit Cost Increase

General Fund Operational Surplus/(Deficit) Decrease

General Fund Operating Margin Decrease

General Fund Reserves Decrease

DecreaseOpen Space & Parks Fund Reserves

Water Utility Fund Working Capital Decrease
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Warning
Category Description Formula Trend

Operating
Position:
(continued)

Wastewater Utility Fund Working Capital
Wastewater Utility Fund Budgetary Basis Expenses

Storm Water Utility Fund Working Capital
Storm Water Utility Fund Budgetary Basis Expenses

Total Combined Utility Fund Revenue
Total Combined Utility Fund Debt Service

Combined Utility Fund Current Year Net Position
Combined Utility Fund Prior Year Net Position

City-Wide Unrestricted Cash & Investments
City-Wide Current Liabilities

City-Wide Current Year Net Position
City-Wide Prior Year Net Position

City Wide Accumulated Depreciation
City-Wide Depreciable Assets

City-Wide Total Debt
Population

City of Louisville, Colorado
Financial Policies
General Policy 1.1

Appendix A - Financial Indicators
(continued)

Storm Water Utility Fund Working Capital Decrease

Combined Utility Fund Debt Burden Decrease

Combined Utility Fund Net Position Decrease

City-Wide Cash & Investments Decrease

Wastewater Utility Fund Working Capital Decrease

City-Wide Net Position Decrease

City Wide Accumulated Depreciation Increase 

City-Wide Debt Per Capita Increase
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FINANCIAL POLICIES 
 
 

Reserve Policies 
Policy Section: 2 
Adopted by Resolution No. __, Series ____ 
Effective Date: 

 
 
 

Purpose and Scope 
 
The City of Louisville desires to maintain an appropriate level of financial resources to guard its 
citizens against service disruption in the event of unexpected revenue shortfalls or unanticipated 
one-time expenditures.  This policy is also intended to document the appropriate reserve levels 
to protect the City’s credit worthiness and maintain its good standing with bond rating agencies.   
 
Reserves are accumulated and maintained to provide stability and flexibility to respond to 
unexpected adversity and/or opportunities.  This policy establishes the reserve amounts the City 
will strive to maintain in its General Fund and its other major operating funds.  This policy also 
stipulates the conditions under which those reserves may be used and how the reserves will be 
replenished if they fall below established reserve amounts. 
 
The City will measure its compliance with this policy as of December 31st of each year, as soon 
as practical after final year-end information is audited and becomes available. 
 

Policies 
 

2.1 General Fund Reserves.  The minimum unrestricted fund balance of the General Fund 
shall be maintained at or above 15% of current operating expenditures.  For purpose of this 
policy, operating expenditures are defined as all expenditures less any interfund transfers to 
other funds, regardless of whether the transfers are considered recurring or non-recurring.   

 
While the minimum unrestricted fund balance is set at 15% of current operating 
expenditures, the targeted unrestricted fund balance will be at or above 20% of current 
operating expenditures.  This higher target is in recognition of; 
• the General Fund’s reliance on revenue sources that are subject to fluctuations (sales 

and use taxes); 
• the General Fund’s exposure to unexpected and significant one-time expenditure outlays 

(transfers to the Capital Projects Fund, mid-year changes to operations, disasters, etc.); 
and  

• the potential drain on General Fund resources from other funds (recurring support 
transfers to the Open Space & Parks Fund and the Cemetery Fund). 

 
The use of General Fund reserves will be limited to addressing unanticipated, non-recurring 
needs.  Reserves shall not normally be used for recurring annual operating expenditures.  

353



However, reserves may be used to provide the City time to restructure operations (as might 
be required in an economic downturn), but such use will only take place in the context of a 
long-term financial plan.  The City Manager is authorized to use reserves below the 20% 
target.  Use of reserves below the 15% minimum requires authorization from City Council. 
 
In the event reserves are used resulting in an unrestricted fund balance below the 15% 
minimum, a plan will be developed to replenish the reserves as quickly as reasonably 
possible and presented as part of a long-term financial plan.  Methods of replenishing fund 
balance may include the use of non-recurring revenue, year-end surpluses, and, if legally 
permissible, excess resources from other funds.    
 

2.2 Open Space & Parks Fund Reserves.  The entire fund balance for the Open Space and 
Parks Fund is restricted by voters for acquisition, development, and operation of open 
space, trails, wildlife habitats, wetlands, and parks.   
 
The minimum fund balance of the Open Space and Parks Fund shall be maintained at or 
above 15% of current operating expenditures.  For purpose of this policy, operating 
expenditures include only open space and parks operations and exclude all interfund 
transfers and capital outlay.   
 
The targeted fund balance of the Open Space and Parks Fund will include the minimum 
fund balance plus an amount sufficient to cover the City’s share (considering other likely 
joint partners) of the total projected cost of acquiring the three highest priority candidate 
open space properties.   

 
Use of reserves below the targeted amount requires authorization from City Council.  In the 
event reserves are used to acquire open space property resulting in a fund balance below 
the targeted amount, a plan will be developed to replenish the reserves as quickly as 
reasonably possible and presented as part of a long-term financial plan.  Methods of 
replenishing fund balance may include transfers from other funds, securing loans from other 
agencies to jointly purchase property, seeking approval of bonds to finance property 
acquisition, and/or delaying/reducing expenditures for development, construction, operation, 
and maintenance of open space zones, trails, wildlife habitats, wetlands, and parks. 
 

2.3 Cemetery Fund Reserves.  The minimum unrestricted fund balance of the Cemetery Fund 
shall be maintained at or above 15% of current operating expenditures.  For purpose of this 
policy, operating expenditures are defined as all expenditures, excluding interfund transfers 
and capital outlay.   

 
The Cemetery Fund requires a recurring annual transfer from the General Fund to fund its 
operational deficit.  This transfer will be adjusted on an annual basis to ensure that the 
unrestricted fund balance of the Cemetery Fund is maintained at or above 15% of current 
operating expenditures. 
 

2.4 Combined Utility Fund Reserves.  The Water, Wastewater, and Storm Water Utility Funds 
are enterprise funds and, therefore, the measure of reserves is based on levels of working 
capital rather than on levels of fund balance.  It is important to maintain adequate levels of 
working capital in these funds to mitigate risks and to ensure a stable fee structure and 
service level. 
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The minimum working capital for the Water, Wastewater, and Storm Water Utility Funds 
shall be maintained at or above 25% of current operating expenses, as measured on the 
City’s budgetary basis.  For purpose of this policy, operating expenses are defined as all 
budgetary-basis expenses, excluding interfund transfers and capital outlay.   
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FINANCIAL POLICIES 
 
 

Debt Policies 
Policy Section: 3 
Adopted by Resolution No. __, Series ____ 
Effective Date: 

 
 
 

Purpose and Scope 
 
To enhance creditworthiness and engage in prudent financial management, the City of 
Louisville is committed to systematic capital planning and long-term financial planning.  
Maintaining the City’s bond rating is an important objective and, to this end, the City is 
continually working to improve its financial policies, budgets, forecasts, and financial health. 
 
These policies establish criteria for the issuance of debt obligations by the City so that 
acceptable levels of indebtedness are maintained.  The objectives of these policies are to 
ensure that the City obtains debt financing only when necessary, that the process for identifying 
the timing and amount of debt financing be as efficient as possible, that the most favorable 
interest rates and related issuance costs are obtained, and that future financial flexibility 
remains relatively unconstrained. 
 
Debt financing includes general obligation bonds, revenue bonds, notes payable to the 
Colorado Water Resources & Power Development Authority, leases, and any other City 
obligations permitted to be issued or incurred under Colorado law, the City’s Municipal Code, 
and the City’s Charter. 
 
This policy does not apply to the Urban Revitalization District, a legally separate entity, but a 
component unit of the City for financial reporting purposes. 
 

Policies 
 

3.1 Use of Debt Financing.  Although the City will normally finance projects on a cash basis 
(pay-as-you-go), the City may decide that the most equitable way of financing a project is 
through debt financing (pay-as-you-use). 
 
Factors which may favor pay-as-you-go financing include circumstances where: 
• the project can be adequately funded from available current revenue and reserves; 
• the project can be completed in an acceptable timeframe given the available resources; 
• additional debt levels could adversely affect the City’s credit rating or repayment 

sources; or 
• market conditions are unstable or are not conducive to marketing debt. 
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Factors which may favor pay-as-you-use financing include circumstances where: 
• current revenue or reserves are insufficient to pay project costs; 
• a project is immediately required; 
• revenue available for debt issues are considered sufficient and reliable so that long-term 

financing can be marketed with an appropriate credit rating, which can be maintained; 
• market conditions present favorable interest rates and demand for municipal debt 

financing; or 
• the useful life of the project or asset is five years or greater. 

 
The City will not use long-term debt to finance any recurring purpose such as current 
operations.  Debt financing will be used only for capital improvement projects and large 
equipment purchases.  Debt payments shall not extend beyond the estimated useful life of 
the project or the equipment being financed. 

 
3.2 Limitations and Constraints on Debt Financing.  Per Article 12, Section 12-1, of the City 

of Louisville Charter, the total amount of the City’s indebtedness shall not at any time 
exceed three (3) percent of the actual value, as determined by the County Assessor, of 
taxable property within the City, except such debt as may be incurred by supplying water. 
 
Per Article 12, Section 12-3, of the City of Louisville Charter, any lease-purchase 
agreement, except for the acquisition of water rights, entered into by the City shall be 
approved by the City Council by non-emergency ordinance. 
 
Per the Taxpayer Bill of Rights (TABOR) amendment to the Colorado Constitution, all 
multiple-year debt shall first be approved by the City’s taxpaying electorate unless it is 
issued for a TABOR-defined government enterprise, refinances bonded debt at a lower 
interest rate, or sufficient cash reserves are pledged irrevocably for future payments.  The 
City’s TABOR-defined enterprises include the Water Utility Fund, the Wastewater Utility 
Fund, the Storm Water Utility Fund, and the Golf Course Fund.  Operating leases, lease-
purchases, and certificates of participation (COP’s) that are subject to annual appropriation 
are not considered multiple-year debt and are not subject to TABOR election requirements. 

 
3.3 Structure of Debt Financing.  City debt will be structured to achieve the lowest possible 

net interest cost given market conditions, the urgency of the capital project, and the nature 
and type of any security provided.  City debt will be structured in ways that will minimize 
impacts on future financing flexibility.  To the extent possible, repayment of debt shall be 
structured to rapidly recapture credit capacity for future use. 

 
City debt will be amortized for the shortest period consistent with a fair allocation of cost to 
current and future beneficiaries of the project being financed, and in keeping with other 
related provisions of this policy.  The City shall normally issue general obligation bonds or 
revenue bonds with a maximum life of twenty years or less. 
 
The City will normally seek to amortize general obligation bonds and revenue bonds with 
level payments (principal plus interest) over the life of the issue.  Pushing higher debt 
service costs to future years will only be considered under special circumstances.  The City 
will also avoid repayment schedules that consist of low annual payments and a large 
payment of the balance due at the end of the term.  There shall always be at least one 
interest payment in the first fiscal year after a bond sale.  Principal repayment shall start no 
later than the second year after the bond issue. 
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Call provisions for bond issues shall be made as short as possible, consistent with the 
lowest interest cost to the City.  Unless specific compelling reasons exist, all bonds shall be 
callable only at par. 
 
Credit enhancements may be used if the costs of such enhancements are lower than the 
reduction in net debt service payments or if they provide other significant financial benefits 
to the City. 
 

3.4 Bond Counsel.  The City will utilize external bond counsel for all debt issues.  All debts of 
the City will include a written opinion by bond counsel on the validity of the bond offering, the 
security for the offering, and whether and to what extent interest on the bonds is exempt 
from income and other taxation. 

 
3.5 Financial Advisor.  The City will retain an external financial advisor through a competitive 

process administered by the Finance Department.  For each debt issuance, the financial 
advisor will provide the City with information and recommendations on all aspects of the 
issuance, including market opportunities, method of sale, structure, term, pricing, and fees. 

 
3.6 Method of Sale.  As a matter of general policy, the City shall seek to issue its general and 

revenue bond obligations with a competitive sale process unless it is determined by the 
City’s Financial Advisor and Finance Director that such a method will not produce the best 
results for the City.  Other methods of sale that may be authorized by the Financial Advisor 
and Finance Director are a negotiated sales process and a private placement process.   
 
Conditions that may favor a negotiated sale process are: 
• The bond issue is, or contains, a refinancing that is dependent on market timing; 
• At the time of the issuance, the interest rate environment or economic factors that affect 

the bond issue are volatile; 
• The nature of the debt is unique and requires particular skills from the underwriter; or 
• The debt issuance is bound by a compressed timeline due to extenuating circumstances 

that prevent a competitive process from being accomplished. 
 
Whenever a negotiated sale process is determined to be in the best interests of the City, the 
City will use a competitive process to select its investment banking team. 
 
In such instances where the City, through competitive bidding, deems the bids as 
unsatisfactory, or does not receive bids, it may, at the election of the Finance Director, 
immediately enter into a negotiated sale process or private placement process. 
 

3.7 Refunding of Debt.  Periodic reviews of all outstanding debts will be undertaken by the 
Finance Director and Financial Advisor to determine refunding opportunities.  Refundings 
will be considered (within legal constraints) if and when there is a net economic benefit of 
the refunding, or if the refunding is essential in order to amend covenants to enhance 
operations and management.  As a general rule, refundings will only be considered if the 
present value savings (net of all costs) of a particular refunding will exceed five percent (5%) 
of the refunded principal.   

 
3.8 Arbitrage Liability Management.  It is the City’s policy to minimize the cost of arbitrage 

rebate and yield restriction while strictly complying with the law.  The City will not issue 
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obligations except for identifiable projects with very good prospects of timely initiation.  
Because of the complexity of the arbitrage rebate regulations and the severity of non-
compliance penalties, the City will use the services of Bond Counsel and other arbitrage 
compliance experts when determining arbitrage liability, reporting, and exemptions.   

 
3.9 Financial Disclosure.  The City is committed to full and complete financial disclosure and to 

cooperating fully with rating agencies, institutional and individual investors, other levels of 
government, and the general public to share clear, comprehensible, accurate, and timely 
financial information.  Continuing disclosure requirements under Rule 15c2-12 issued by the 
Securities and Exchange Commission (SEC) may apply to certain debt transactions of the 
City.  The City will comply with all such Federal or other State reporting requirements on a 
timely basis.  The City is committed to meeting continuing disclosure requirements of the 
national information repositories.   
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FINANCIAL POLICIES 
 
 

Revenue Policies 
Policy Section: 4 
Adopted by Resolution No. __, Series ____ 
Effective Date: 

 
 
 

Purpose and Scope 
 
The City of Louisville collects revenue from various sources, the largest of which are from sales 
and use taxes, utility fees, property taxes, and intergovernmental revenue.  The structure, 
equity, fluctuation, and collection of revenue are important for financial stability and are 
reviewed by bond rating agencies to determine the City’s credit quality. 
 

Policies 
 

4.1 Diversification and Stabilization.  The City will strive to maintain a diversified and stable 
revenue system to reduce the overall effects of fluctuations in any one revenue source. 

 
4.2 Equity.  Revenue will be derived from a fair, equitable, and adequate resource base, while 

minimizing tax differential burdens.  Services having a City-wide benefit shall be financed 
with revenue sources generated from a broad base, such as sales taxes and property taxes.  
Services where the customer determines the use shall be fully or partially financed with user 
fees and charges related to the level of service provided. 

 
4.3 Collections.  The City will monitor all taxes, fees, and charges to make sure they are 

equitably administered and collections are timely and accurate.  The City will pursue 
collection of delinquent amounts (including related penalties and interest) as authorized by 
the Louisville Municipal Code. 

 
4.4 Recurring and Non-recurring Revenue.  The City’s objective is to fund all recurring 

expenditures with recurring revenue.  Non-recurring, one-time revenue should be used to 
fund only non-recurring, one-time expenditures.  The preferred use of non-recurring revenue 
is to invest in projects that will result in long-term operational cost savings.    

 
4.5 Intergovernmental Revenue.  The City will pursue intergovernmental aid, including grants, 

for those programs and activities that address a recognized need and are consistent with 
the City’s goals and objectives, and will attempt to recover all allowable costs associated 
with those programs.  The City will avoid using grants for ongoing service delivery needs.  
Any decision to pursue intergovernmental aid should only be made after consideration of the 
present and future funding requirements, costs of administering the funds, costs associated 
with special conditions or regulations attached to the aid, and ongoing operational costs 
after the aid period. 
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4.6 User Fees and Services Charges.  The City will periodically recalculate the full cost of 
providing services in order to provide a basis for setting the associated user fee or service 
charge.  Full cost shall incorporate direct and indirect costs, including operations (with City 
labor costs), maintenance, overhead, debt service, equipment, and capital charges.  The 
intent of this policy is to set fees at a level that is related to the actual cost of producing the 
good or service.  The City will also periodically examine and compare rates from other cities 
providing similar services.  It is recognized that competing policy objectives may result in 
user fee levels that recover only a portion of the costs. 

 
4.7 Fees for Recreational Services.  The City will set fees for recreational services at a level to 

support seventy-five percent (75%) of the direct and indirect costs of children’s programs.  
Non-resident recreation participants will pay the regular program fees plus an additional fee 
of 25% or $5.00, whichever is higher. 
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FINANCIAL POLICIES 
 
 

Operating Budget 
Policies 

Policy Section: 5 
Adopted by Resolution No. __, Series ____ 
Effective Date: 

 
 
 

Purpose and Scope 
 
The formulation of the annual operating budget, including the publication of the budget 
document, is one of the most important financial activities that the City of Louisville undertakes 
each year.  The budget process provides a comprehensive plan to deliver efficient services to 
residents and stakeholders of the City in a manner that aligns resources with the policies, goals, 
mission, and vision of the City.  This policy is intended to provide guidelines to assist in the 
formulation of financial discussion and the broader implications of financial decisions.  This 
policy shall apply to all funds with an adopted budget. 
 

Policies 
 

5.1 Budgetary Basis of Accounting.  The “basis of accounting” is a term used to describe the 
timing of revenue and expenditure recognition.  In other words, when the effects of 
transactions or events should be recognized.  In governmental accounting, the basis of 
accounting used for financial reporting purposes, as required by generally accepted 
accounting principles (GAAP), is not required for use in preparing a budget document.  
Under GAAP, governmental funds are required to utilize a modified accrual basis of 
accounting and proprietary funds (enterprise and internal service) are required to utilize a 
full accrual basis of accounting for financial reporting purposes.  The City of Louisville’s 
budgetary basis of accounting is a modified accrual basis for all fund types, including 
proprietary funds.  Some of the differences between the City’s budgetary basis of 
accounting and the GAAP basis of accounting for proprietary fund types are: 
 
• Issuance of debt – budgeted as a revenue item, adjusted at year-end to a liability for 

financial reporting purposes. 
 

• Principal payment on debt – budgeted as an expense item, adjusted at year-end to a 
reduction in the liability for financial reporting purposes. 

 
• Capital acquisition – budgeted as an expense item, adjusted at year-end to an asset 

acquisition for financial reporting purposes. 
 

• Depreciation – not recognized for budgeting purposes, recorded at year-end as an 
expense for financial reporting purposes. 
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5.2 Level of Budgetary Control.  The level of budgetary control is the level at which spending 
cannot exceed the budgeted amount without City Council authorization.  The level of control 
is also the level of detail the City Council approves in the appropriation resolution.  The 
City’s current level of budgetary control is at the fund level.  However, department 
management is responsible for administering their respective programs within the financial 
constraints described by the budget as adopted. 
 
Article 11, Section 11-6 of the City of Louisville Charter states, “During the fiscal  year, no 
officer or employee shall expend or contract to expend any money, or incur any liability, or 
enter into any contract which, by its terms, involves the expenditure of money in excess of 
the amounts appropriated by the City Council.  Any contract, verbal or written, made in 
violation of this subsection shall be void, and no moneys of the City shall be paid on such 
contract; except that the City Council may ratify such a contract if it determines that 
ratification would be in the best interest of the City, and if it adopts a resolution making the 
necessary appropriation.” 

 
5.3 Balanced Budget.  The City’s definition of a balance budget requires each fund’s revenue 

plus appropriated fund balance/working capital to be equal to, or greater than, each fund’s 
total appropriations.  However, it is the City’s intent to go further and develop structurally 
balanced budgets for the General Fund and the other major operating funds (excluding 
capital project funds).  In a structurally balanced budget, annual recurring revenue will be 
projected to equal or exceed annual recurring expenditures for each fund.  If a structural 
imbalance (recurring expenditures exceeding recurring revenue) should occur in the 
General Fund or in any of the major operating funds, a plan will be developed and 
implemented to bring the budget back into structural balance. 

 
5.4 Budget Form.  Article 11, Section 11-2 of the City of Louisville Charter states, “The 

proposed budget shall provide a complete financial plan for the City in a format acceptable 
to the City Council.  Except as otherwise provided by this Charter, the proposed budget shall 
be prepared in accordance with State statutes establishing the local government budget law 
and the local government uniform accounting law.” 

 
5.5 Capital Improvement Plan (C-I-P).  A Five-Year Capital Improvement Plan will be 

presented to the City Council for consideration during the budget development process.  
The annual capital budget will be based on the first year of the approved C-I-P. 
 

5.6 Long-Term Financial Plan (LTFP).  Five-year financial forecasts for each of the City’s 
major operating funds will be presented to the City Council for consideration during budget 
development.  The LTFP will coordinate the C-I-P with the operating budget and will provide 
insight into potential future financial imbalances so that action can be taken before a crisis 
occurs. 
 

5.7 Budget Amendment.  The City Council may amend or supplement the budget by resolution 
at any time after its initial adoption.  A public hearing is required. 
 

5.8 Budget Control System.  The City will develop and maintain a budgetary control system to 
help it adhere to the budget.  All departments are part of the budget control system and will 
have access to individual department reports that compare budget-to-actual financial 
performance.  The Finance Department will report City-wide budget-to-actual performance 
on a monthly basis for both revenue and expenditures to the City Finance Committee. 
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FINANCIAL POLICIES 
 
 

Investment Policies 
Policy Section: 6 
Adopted by Resolution No. __, Series ____ 
Effective Date: 

 
 
 

Purpose and Scope 
 
It is the policy of the City of Louisville to invest public funds in a manner which will provide the 
highest investment return with the maximum security while meeting the daily cash flow demands 
and conforming to all Colorado Revised Statutes, the City of Louisville Charter, and the City of 
Louisville Municipal Code.  
 
The provisions of this investment policy shall apply to all funds held in the custody of the City 
and all of its offices.  Except for cash in certain restricted and special funds, the City shall 
consolidate, or “pool”, cash and investment balances from all funds to maximize investment 
earnings and to increase efficiencies with regards to investment pricing, safekeeping, and 
administration.  The investment income derived from the pooled cash and investment accounts 
shall be allocated to the various funds based on their respective participation and in accordance 
with generally accepted accounting principles.   
 

Policies 
 

6.1 Objectives.  In order of priority, the primary objectives of investment activities shall be 
safety, liquidity, and yield: 

 
• Safety.  Safety of principal is the foremost objective of the investment program.  

Investments shall be undertaken in a manner that seeks to ensure the preservation of 
capital in the overall portfolio through the mitigation of credit risk and interest rate risk. 
 

• Liquidity.  The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated.  This shall be accomplished by 
structuring the portfolio so that securities mature concurrent with cash needs to meet 
anticipated demands.  Furthermore, since all possible cash demands cannot be 
anticipated, the portfolio shall consist largely of securities with active secondary or resale 
markets.  In addition, a portion of the portfolio may be placed in local government 
investment pools (LGIPs) which offer same-day, constant dollar liquidity for short-term 
funds. 
 

• Yield.  The investment portfolio shall be designed with the objective of attaining a market 
rate of return throughout budgetary and economic cycles, taking into account the 
investment risk constraints and liquidity needs.  Return on investment is of secondary 
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importance compared to the safety and liquidity objectives described above.  Securities 
generally shall be held to maturity with the following exceptions: 
o A security with a declining credit may be sold early to minimize loss of principal. 
o A security swap would improve the quality, yield, or target duration of the portfolio. 
o Liquidity needs of the portfolio require the security to be sold. 
 

6.2 Delegation of Authority.  The Finance Director shall be the designated investment officer 
of the City and shall be responsible for all investment decisions and activities, under the 
direction of the City Manager.    The Finance Director shall establish investment policy 
procedures for the operation of the investment program consistent with this policy.  Such 
procedures shall include explicit delegation of authority to persons responsible for 
investment transactions.  No person may engage in an investment transaction except as 
provided under the terms of this policy and the procedures established by the Finance 
Director. 
 
The Finance Director may delegate the authority to conduct investment transactions and 
manage the operation of the investment portfolio to one or more subordinates and/or an 
external registered investment advisor who shall act in accordance with established 
procedures on internal controls and in compliance with this investment policy.  
 

6.4 Legal Investments.  All investments shall be made in accordance with Colorado Revised 
Statutes (CRS) as follows: CRS 11-10.5-101, et seq., Public Deposit Protection Act; CRS 
24-75-601, et seq., Funds - Legal Investments for Government Units; CRS 24-75-603, et 
seq., Depositories; CRS 24-75-701 and 702, et seq., Local Governments - Local 
Government Pooling and that the investment or deposit meets the standard established in 
section CRS 15-1-304.  Any revisions or extensions of these sections of the CRS will be 
assumed to be part of this Investment Policy immediately upon enactment. 

 
To the extent possible, the City shall attempt to match its investments with anticipated cash 
flow requirements.  Unless matched to a specific cash flow, the City will not directly invest in 
securities maturing more than five (5) years from the settlement date or in accordance with 
state and local statutes and ordinance.  Pursuant to CRS Section 24-75-601.1(1), as 
amended from time to time, and subject to the limitations set forth therein, the securities 
listed herein shall be eligible for investment of public funds by the City.  In the event of a 
conflict between CRS 24-75-601.1(1) and this policy, other than this policy being more 
restrictive that CRS 24-75-601(1), CRS 24-75-601.1(1) shall control.  Nothing herein shall 
preclude the City from adopting a policy to permit securities other than those listed in CRS 
24-75-601.1(1) for investment of public funds. 
 
CRS 24-75-601(1) and this policy authorize the following investments: 

 
• Any security issued by, fully guaranteed by, or for which the full credit of the United 

States Treasury is pledged for payment; allowing for inflation indexed securities. The 
period from the date of settlement of this type of security to the maturity date shall be no 
more than five years, unless the City Council authorizes investment for a period in 
excess of five years. 

 
• Any security issued by, fully guaranteed by, or for which the full credit of the following is 

pledged for payment:  The Federal Farm Credit Bank, A Federal Home Loan Bank, the 
Federal Home Loan Mortgage Corporation, The Federal National Mortgage Association, 
the Government National Mortgage Association, or an entity or organization that is not 
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listed in this paragraph but that is created by, or the creation of which is authorized by, 
legislation enacted by the United States Congress and that is subject to control by the 
federal government that is at least as extensive as that which governs an entity or 
organization listed in this paragraph.  The period from the date of settlement of this type 
of security to its maturity date shall be no more than three years.  Any entity or 
organization listed in this paragraph may represent up to but not more than 35% of the 
investment portfolio.  The total of the above mentioned entities or organizations and 
inclusive of corporate or bank securities cannot represent more than 95% of the 
investment portfolio. 

 
• Any security that is a general or revenue obligation of any state of the United States, the 

District of Columbia, or any territorial possession of the United States or of any political 
subdivision, institution, department, agency, instrumentality, or authority of any of such 
governmental entities.  The period from the date of settlement of this type of security to 
the maturity date shall be no more than three years. 
 

• Any interest in a local government investment pool pursuant to CRS 24-75-701, et seq.   
 

• Any guaranteed investment contract (GIC) if at the time the contract or agreement is 
entered into, the long-term credit rating, financial obligations rating, claims paying ability 
rating, or financial strength rating of the party, or of the guarantor of the party, with whom 
the public entity enters the contract or agreement is, at the time of issuance, rated in one 
of the two highest rating categories by two or more nationally recognized securities 
rating agencies that regularly issue such ratings.  Contracts or agreements purchased 
under this paragraph shall not have a maturity period greater than three years. 
 

• Any dollar-denominated corporate or bank security issued by a corporation or bank that 
has a maturity of less than three years from the date of settlement and, at the time of 
purchase, must carry at least two credit ratings from any of the nationally recognized 
credit rating agencies and must not be rated below “AA– or Aa3” by any credit rating 
agency.  The aggregate value of all securities referred to in this paragraph shall equal no 
more than 25% of the total portfolio.   

 
• Money market instruments, such as commercial paper or bankers' acceptance, must 

carry at least two credit ratings from any of the nationally recognized credit rating 
agencies and must not be rated below "A1, P1, or F1" by any credit rating agency.   
 

• Any money market fund that is registered as an investment company under the federal 
“Investment Company Act of 1940”, as amended, at the time the investing public entity 
invests in such fund.  The money market fund must:  1) have no commission fee on the 
charged on purchases or sales of shares; 2) have a constant daily net asset value per 
share of $1.00; 3) limit assets of the fund to U.S. Treasury Securities; 4) have a 
maximum stated maturity and weighted average maturity in accordance with Federal 
Securities Regulation 270-2A-7; and 5) have a rating at the time of purchase of at least 
AAAm by Standard & Poor’s or Aaa/MRI+ Moody’s 

 
• The purchase of any repurchase agreement of marketable securities referred to in the 

preceding paragraphs.  A Master Repurchase Agreement must be executed with the 
bank or dealer.  The securities must be delivered to the City’s custodian or to a third-
party custodian or third-party trustee for safekeeping on behalf of the City.  The title to or 
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a perfected security interest in such securities along with any necessary transfer 
documents must be transferred to the City or the City’s custodian.  The collateral 
securities of the repurchase agreement must be collateralized at no less than one 
hundred two percent and marked to market no less frequently than weekly.  
Collateralization is required per the Public Deposit Protection Act, CRS 11-10.5-101 et 
seq.  The securities subject to the repurchase agreement may have a maturity in excess 
of five years.  The repurchase agreement itself may not have a maturity of more than 
five years from the date of settlement unless the City Council authorizes investment for a 
period in excess of five years. 

 
• Certificates of deposit in state or national banks or in state or federally chartered savings 

banks, which are state-approved depositories per CRS Section 24-75-603, et seq. (as 
evidenced by a certificate issued by the State Banking Board) and are insured by the 
FDIC.  Certificates of deposit, which exceed the FDIC insured amount, shall be 
collateralized in accordance with the Colorado Public Deposit Protection Act. Certificates 
of deposit must comply with CRS Section 30-10-708 (1).  The aggregate value of all 
certificates of deposit shall equal no more than 25% of the total portfolio. 

 
6.4 Standards of Care and Performance.  The “reasonable prudence” standard shall be used 

by investment officials in the context of managing an overall portfolio.  The “reasonable 
prudence” standard provides that investments shall be made with the judgment and care, 
under circumstances then prevailing, which persons of prudence, discretion, and intelligence 
exercise in the management of their own affairs, not in regard to speculation, but in regard 
to the permanent disposition of funds, considering the probable income as well as the 
probable safety of the capital.   
 
Investment officers acting in accordance with written procedures and the investment policy 
and exercising due diligence shall be relieved of personal responsibility for an individual 
security’s credit risk or market price changes, provided deviations from expectations are 
reported in a timely fashion and appropriate action is taken to control adverse 
developments. 
 
In addition, officers and employees involved in the investment process shall refrain from 
personal business activity that could conflict with the proper execution and management of 
the investment program, or that could impair their ability to make impartial decisions.  
Employees and investment officials shall disclose to the City Manager any material interests 
in financial institutions with which they conduct business.  They shall further disclose any 
personal financial/investment positions that could be related to the performance of the 
investment portfolio.  Employees and officers shall refrain from undertaking personal 
investment transactions with the same individual with whom business is conducted on 
behalf of the City. 

 
6.5 Authorized Financial Institutions, Depositories, and Broker-Dealers.  Unless utilizing 

the services of an external registered investment advisor, the Finance Department shall 
maintain a list of financial institutions and depositories authorized to provide investment 
services to the City.  In addition, the Finance Department shall maintain a list of approved 
security broker/dealers that may include “primary” dealers or regional dealers qualifying 
under Securities and Exchange Commission Rule 15C3-1 (uniform net capital rule).  To 
qualify for consideration for investment transactions with the City, all financial institutions 
and broker-dealers must supply the following, as appropriate: 

367



• Proof of state registration (except for those firms providing safekeeping and custodial 
services only). 

• Audited financial statements demonstrating compliance with state and federal capital 
adequacy guidelines. 

• Proof of Financial Industry Regulatory Authority (FINRA) certification. 
• Evidence of adequate insurance coverage. 
• Certification of having read and understood and agreeing to comply with the City’s 

investment policy. 
 

An annual review of the financial condition and registration of all qualified financial 
institutions and broker/dealers will be conducted by the Finance Director. 

 
6.6 Safekeeping and Custody.  All trades of marketable securities will be executed “delivery 

versus payment” (where applicable) to ensure that securities are deposited in an eligible 
financial institution prior to the release of funds. 

 
Securities will be held by an independent third-party custodian selected by the City and 
evidenced by safekeeping receipts in the City’s name.  The safekeeping institution shall 
provide on an annual basis a copy of its most recent report on internal controls (Statement 
of Standards 70). 
 
Moreover, management is responsible for establishing and maintaining an internal control 
structure designed to ensure that the assets of the City are protected from loss, theft, or 
misuse.  The internal control structure shall be designed to provide reasonable assurance 
that these objectives are met.  The concept of reasonable assurance recognizes that (1) the 
cost of a control should not exceed the benefits likely to be derived, and (2) the valuation of 
costs and benefits requires estimates and judgments by management.  The internal controls 
structure should address the following points: 
• Control of collusion. 
• Separation of transaction authority from accounting and recordkeeping. 
• Custodial safekeeping. 
• Avoidance of physical delivery securities. 
• Written confirmation of transactions for investments and wire transfers. 
• Dual authorization of wire transfers. 

 
Compliance with these controls shall be reviewed and confirmed through the City’s annual 
independent audit. 

 
6.7 Performance Standards & Reporting 

The investment portfolio shall be designed with the objective of obtaining a rate of return 
throughout budgetary and economic cycles, commensurate with the investment risk 
constraints and the cash flow needs. 
 
The City’s investment strategy is passive.  Given this strategy, the basis used by the 
Finance Director to determine whether market yields are being achieved shall be the 
ColoTrust local government investment pool, the one-year US Treasury Bill, and the two-
year Agency Benchmark. 
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The Finance Director shall provide the Finance Committee monthly investment reports that 
provide the status and characteristics of the current investment portfolio.  The investment 
report should include schedules on: 
• Portfolio diversification. 
• Maturity distribution. 
• A listing of all securities held by authorized investment category. 
• Par value, amortized book value, and market value for all securities held. 
• Monthly activity – purchases, sales, calls, and interest received. 
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FINANCIAL POLICIES 
 
 

 Capital Asset 
Investment & 

Management Policies 

Policy Section: 7 
Adopted by Resolution No. __, Series ____ 
Effective Date: 

 
 
 

Purpose and Scope 
 
Capital assets have a major impact on the ability of the City of Louisville to deliver services, the 
economic vitality of the City, and the overall quality of life for the City’s citizens.  The purpose of 
this policy is to provide general guidelines for a comprehensive process of allocating limited 
resources to capital investments.  This policy applies to all funds included in the City’s Five-Year 
Capital Improvement Plan.   

Policies 
 

7.1 General Process for Five-Year Capital Improvement Plan (C-I-P).  The Finance 
Department is responsible for coordinating the C-I-P process within the annual budget 
calendar and for compiling the requested, recommended, and adopted C-I-P document. 

 
Each year, City departments will submit a list of prioritized projects for inclusion into the C-I-
P.  The City Manager will review the requests and make the final recommendations to City 
Council.  City Council will review the recommended C-I-P and direct any changes for the 
final C-I-P.  The first year of the C-I-P will be included in the Annual Operating & Capital 
Budget presented to the City Council for formal adoption in November. 
 
The City shall provide meaningful opportunities for all stakeholders to provide input into the 
C-I-P development process. 
 

7.2 C-I-P Project Selection.  An objective set of criteria will be used to assess and evaluate 
project proposals.  Although specific criteria may be updated from time to time, the following 
concepts are core principles to be considered in the development of such criteria: 

 
• Long-Term Forecasts – Long-term forecasts will be prepared to better understand 

resources available for capital spending and to assess operational impacts and eventual 
maintenance and replacement costs. 
 

• Impact of Other Projects – Projects shall not be considered in isolation.  One project’s 
impact on others should be recognized and costs shared between projects where 
appropriate. 
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• Full Costing – Cost analysis of a proposed project should encompass the entire cost of 
the project, including annual maintenance and other impacts to the operating budget. 
 

• Predictable Project Timing & Scope – Schedule and scope estimates should be practical 
and achievable within the requested resources, including financial and human. 

 
7.3 Balanced C-I-P.  The adopted C-I-P will be balanced.  This means that for the five year 

period, revenue plus the use of fund reserves will equal or exceed total project expenditures. 
 
7.4 Asset Maintenance & Replacement.  It is the City’s intent to maintain its existing assets 

and a level that protects the initial capital investment and minimizes future maintenance and 
replacement costs.  Based on an asset inventory and risk assessment, staff shall include 
recommendations for asset maintenance in the C-I-P.  It is the City’s intent to ensure that 
adequate resources are allocated to preserve the City’s existing infrastructure to the best of 
its ability before allocating resources to other capital projects 
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FINANCIAL POLICIES 
 
 
Accounting, Auditing, & 

Financial Reporting 
Policies 

Policy Section: 8 
Adopted by Resolution No. __, Series ____ 
Effective Date: 

 
 
 

Purpose and Scope 
 
The City of Louisville desires to maintain a system of financial management that safeguards City 
assets, promotes financial transparency, and provides timely, accurate, and relevant financial 
information to citizens, elected officials, and management.  This policy pertains to all funds and 
operations of the City and, to the extent reasonably possible, all component units of the City.  
 

Policies 
 

8.1 Accounting.  The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting 
principles applicable to state and local governments.  The City’s accounting and reporting 
policies will conform to the generally accepted accounting principles (GAAP). 
 

8.2 Auditing.  Article 11, Section 11-7 of the City of Louisville Charter states, “The Council shall 
provide for a financial audit, which shall be performed at least annually by a certified public 
accountant selected by the Council.  The Audit shall be performed in accordance with the 
State statutes establishing the local government audit law.  Copies of the audit shall be 
made available for public inspection.” 

 
In compliance with the Charter, an annual audit will be performed by an independent 
certified public accounting firm in accordance with Generally Accepted Governmental 
Auditing Standards and the auditor’s opinion will be included in the City’s Comprehensive 
Annual Financial Report (CAFR). 
 
The City’s Finance Department shall be responsible for managing the audit procurement 
process.  The City Council will appoint the independent auditor and approve each year’s 
audit engagement letter.  The audit engagement term shall typically be for five to ten years, 
subject to annual review, approval, and appropriation.  
 

8.3 Audit Committee.  The City’s Finance Committee will act as the City’s Audit Committee.  
The Audit Committee will provide an independent review and oversight of the government’s 
financial reporting processes, internal controls, and independent auditors.  The City’s 
independent auditors will meet with the Audit Committee at lease annually and have direct 
access to the Audit Committee if City staff is unresponsive to auditor recommendations or if 
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the auditors consider such communication necessary to fulfill their legal and professional 
responsibilities. 
 

8.4 Financial Reporting.  The City’s Comprehensive Annual Financial Report (CAFR) will be 
published annually to present the results, financial position, and results of operations of the 
City for the prior year.  As an additional independent confirmation of the quality of the City’s 
financial information, the City will annually submit its CAFR to the Government Finance 
Officers Association’s Certificate of Achievement for Excellence in Financial Reporting 
program. 

 
The Finance Department will provide monthly interim financial reports to the Finance 
Committee after the close of each month.  The reports will be designed to keep the 
Committee continuously informed of the City’s overall financial status. 
 

8.5 Internal Controls.  The goals and objectives of the City’s internal control policies are to 
safeguard City assets and to foster reliance on public information for decision-making 
purposes at all levels both internally and externally.  Management shall establish the 
presence of integrity, ethics, competence, and a positive control environment.  Directors are 
responsible for establishing, executing, and maintaining control policies and procedures at 
the detail level within their specific departments. 

 
The City’s internal control structure will be based on the Committee of Sponsoring 
Organizations of the Treadway Commission on Fraudulent Financial Reporting (COSO) 
framework and comprised of the following elements: 
 
• Control Environment – Factors include integrity and ethical values, commitment to 

competence, leadership philosophy and operating style, assignment of authority and 
responsibility, and policy and procedures; 

 
• Risk Assessment – Routine assessment of risk and its impact on internal controls; 

 
• Control Activities – Such as segregation of duties, authorization of transactions, 

retention of records, supervision and monitoring of operations, and physical safeguards; 
 

• Information and Communication – Policies and procedures are documented and 
accessible; and 

 
• Monitoring – Assessment of the quality of performance over time to determine whether 

controls are effective and track resolution achievements of identified problems. 
 

8.6 Capitalization of Assets.  The terms capital assets, capital outlay, and fixed assets are 
used to describe assets that are used in operations that have initial lives extending beyond a 
single reporting period, such as water rights, infrastructure, land, buildings, improvements 
other than buildings, and equipment.  It is incumbent upon departments to maintain 
adequate control over all resources, including capital assets, to minimize the risk of loss or 
misuse. 

 
Not all fixed assets are required to be reported on the City’s balance sheet.  Specifically, 
fixed assets with extremely short useful lives or fixed assets of small monetary value are 
properly reported as an “expenditure” or “expense” of the period in which they are acquired.  
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Fixed assets that are reported on the City’s balance sheet are said to be “capitalized” and 
must meet the capitalization criteria outlined in this policy. 
 
The City’s capitalization criteria are, as follows: 
 
• Assets should be capitalized only if they have an estimated useful life of at least two 

years following the date of acquisition. 
 

• The capitalization thresholds shall normally be applied to individual items rather than to 
groups of similar items (e.g., chairs), unless the effect of doing so would be to eliminate 
a significant portion of total capital assets (e.g., library books). 

 
• The capitalization threshold for each individual item is $5,000. 

 
• Directors are responsible for establishing control and inventory procedures at the 

department level for non-capitalized assets such as office equipment, communications 
equipment, fleet management inventory, firearms, etc. 

 
8.7 Accounts Receivable Write-Off.  Accounts receivable is an asset account reflecting 

amounts owed to the City.  Staff will make every effort to collect all receivables.  Only 
receivables deemed uncollectible can be written off.  In order to be deemed uncollectible, a 
receivable must meet the following criteria: 

 
• All standardized collections procedures have been exhausted; 

 
• Further measures to collect the debt have been determined as inappropriate; and 

 
• The characteristics of the debt are such that write-off is appropriate (e.g., the debt is 

small relative to the cost of further collection efforts). 
 
The City Manager or Finance Director is authorized to approve a write-off of up to $100 per 
individual account.  Staff’s request to write-off accounts greater than $100 must be approved by 
the Finance Committee.  The amounts and reasons for all write-offs will be documented and 
made available for audit. 
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 3D 

SUBJECT: POTENTIAL CONTRIBUTING PROJECTS FOR 2016  
 
DATE:  JUNE 9, 2015 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 
 
 
SUMMARY:  
During June and early July, staff from each City Department prepare and submit an 
Operational Budget Request for the upcoming budget year. To ensure these requests 
reflect Council’s interests, it helps to have Council’s direction on what projects Council is 
interested in pursuing. To facilitate this, staff has developed a preliminary list showing 
significant potential projects and actions staff is considering including in the 2016 
budget that could help achieve the Council’s goals and that may require resources over 
and above the base level budget or changes in the way the base budget is allocated.  
 
Staff wants Council’s comments on this list before spending additional effort to develop 
detailed budget requests for these proposals. Specifically, it would help to know: 

1. Is Council interested in these potential projects and does Council support 
spending further effort to develop more detailed information (such as more 
detailed proposals, cost estimates, staffing analyses and implementation plans) 
on which to base a budget request?   

2. With the caveat that available funding and staff capacity limits the proposals staff 
can actually implement, are there potential projects Council would like to see 
added to the list and considered as part of the operational budget?  

 
 
FISCAL IMPACT:   
The fiscal impact of these potential projects has not been evaluated at this time; that will 
occur as departments develop budget requests for the specific projects.     
 
RECOMMENDATION:   
Discuss and provide direction on potential contributing projects Council wants to see 
removed from or added to the list. Staff will develop budget requests for those 
contributing projects that remain on the list. 
 
ATTACHMENTS: 

1. City of Louisville Programs, Goals, Sub-Programs, and Potential Contributing 
Projects 
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Programs Goals Sub-Programs 2016 Potential Contributing Projects

Planning and Engineering
1. Complete South Street Underpass
2. Highway 42 Plan Implementation
3. DDI Complete

Transportation Infrastructure Maintenance 

1. N. McCaslin Resurfaced                                            
2. 2016 Downtown Booster complete                           
3.  Lucity Asset Management Software, ERP 
and Cartegraph Permit module fully 
operational     

Streetscapes

Snow & Ice Removal Improved snow removal with computer 
controls, storage and ice slicer

Water

1. 	Finish Major Renovations (Pump Station, 
Chlorine System, Chlorine Contact Tank) to 
SCWTP
2. Evalaute Water Financial Plan

Wastewater 	Substantial Completion of WWTP

Stormwater Complete Citywide Drainage Asset 
Management Plan 

Solid Waste, Recycling and Composting

Patrol and Investigation
1. Evaluate shared services options for law 
enforcement and communications
2. Body Cams for Police Officers

Code Enforcement

Municipal Court

Parks 1. Implement Wayfinding
2. Implement ADA playground replacements

Forestry

Horticulture

Cemetery

City of Louisville Programs, Goals, Sub-Programs, and Potential Contributing Projects

Transportation
A safe, well-maintained, effective and 

efficient multi-modal transportation system 
at a reasonable cost.

Utilities

Ensure safe, reliable, great tasting water; 
properly treated wastewater; effective 

stormwater control; successfully managed 
solid waste; and competitive prices for all 

services.

Public Safety & 
Justice

Police and other City staff working with the 
community to help ensure safety; satisfy 
residents' expectations that individuals 
observe the City's Municipal Code and 

State Law; and the justice system is fair, 
effective and efficient.

Parks

Provide well-maintained parks and 
landscaped areas that are easy to walk to 

and enjoyable to visit or see; sports 
facilities that are fully used and properly 
maintained; and a suitable final resting 

place that meets community needs.
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Acquisition

Maintenance and Management Eradicate List A Noxious Weeds

Education and Outreach Train with PD on Comprehensive Coyote Mgt 
Plan

Trail Maintenance

New Trails Implement Wayfinding

Youth Activities

Adult Activities

Senior Activities and Services

Aquatics

Golf Course
1. Revenue positive
2. Restroom on back 9 in CIP

Library Services

1. Increase collaborations with schools
2. Migrate to the new platform for the library's 
Integrated Library System
3. Implement newly expanded Flatirons 
Library Consortium 501 c(3)

Museum Services

1. Augment online access to historic Louisville 
photos and documents
2. Complete Historic Structure Assessments 
on Tomeo House and the Jacoe Store

Cultural Arts & Special Events

Submit proposed Tax Measure to voters for 
Recreation/Senior Center expansion and/or 

new aquatics center

Open Space & Trails

Acquire candidate properties as they 
become available and preserve, enhance 
and maintain native plants, wildlife, wildlife 

and plant habitat, cultural resources, 
agriculture and scenic vistas and 
appropriate passive recreation.

Recreation

Promote the physical, mental and social 
well-being of residents and visitors through 
a broad range of high-quality, reasonably 
priced recreation and leisure activities for 

people all ages, interests and ability levels.

Cultural Services
Provide services, facilities and activities that 

inform, involve, engage and inspire the 
community and preserve the community 

heritage.
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Community Design

1. 	Small area plan implementation (public 
infrastructure, rezoning, and design 
guidelines)
2. Initiate and implement 1st neighborhood 
plan
3. Update CMRS administrative policy  for 
public buildings 

Development Review Adopt 2015 International Building Codes

Historic Preservation
Implement specific historic preservation 
surveys idenitified in Historic Preservation 
Master Plan

Business Retention and Development

1. Downtown improvements to help facilitate 
connections in and around downtown
2. Design additional connection to CTC                  
3. Sam's Club redevelopment  

Urban Renewal Infrastructure improvements to support 
additional investment

Governance & Administration

1. Assess Facilities/Maintenance Level of 
Service
2. Pursue shared services 
opportunities/capital 

Public Information & Involvement Citizen Survey

City Clerk/Public Records

Legal Support

Human Resources & Organizational Development
1. Train supervisors on ERP system
2. Adopt organizational succession plans for 
each Department

Finance, Accounting & Tax Administration 1. In 2016 plan 2 year budget overview for 
2017/18 with annual approval

Information Technology 	Complete ERP Implementation

Sustainability

Facilities Maintenance

Fleet Maintenance

Community Design

Sustain an inclusive, family‐friendly 
community with a small-town atmosphere; 

effective and efficient building services; and 
effective preservation of the City's historic 

structures through a voluntary system.

Economic Prosperity
Promote a thriving business climate that 

provides job opportunities, facilitates 
investment and produces reliable revenue 

to support city services.

Administration & 
Support Services

Ensure inclusive, responsive, transparent, 
friendly, fiscally responsible, effective and 
efficient governance, administration and 

support. 
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 3E 

SUBJECT: BUDGET CALENDAR  
 
DATE:  JUNE 9, 2015 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 
 
 
SUMMARY:  
Staff has scheduled the following meetings for Council’s consideration of the 2016 
budget: 
 

 September 15, 2015 – City Manager presents Recommended Budget to City 
Council 

 September 21/22?, 2015 – City Council reviews recommended budget at study 
session (special meeting) 

 October 13, 2015 – City Council reviews recommended budget at study session 
(special meeting) 

 October 20, 2015 – City Council holds public hearing on Revised Recommended 
Budget 

 November 2, 2015 – City Council presented with resolutions to adopt the budget, 
appropriate funds, and set the mill levy 

 
 
RECOMMENDATION:   
Identify any unavoidable schedule conflicts Council Members may have and discuss 
possible schedule changes Council Members may want.  
 
ATTACHMENTS: 
None 
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