
Citizen Information 
If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk. 

Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, Braille, 
taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-hour notice is 
requested. 

City of Louisville 
City Council     749 Main Street     Louisville CO 80027 

303.335.4533 (phone)     303.335.4550 (fax)     www.louisvilleco.gov 

City Council 

Agenda 

Tuesday, November 15, 2016 
City Hall, Council Chambers 

749 Main Street 
7:00 PM 

Note: The time frames assigned to agenda items are estimates for guidance only. 
Agenda items may be heard earlier or later than the listed time slot. 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA

4. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA
Council requests that public comments be limited to 3 minutes. When several people wish to speak on the same position on
a given item, Council requests they select a spokesperson to state that position.

5. CONSENT AGENDA
The following items on the City Council Agenda are considered routine by the City Manager and shall be approved, adopted,
accepted, etc., by motion of the City Council and roll call vote unless the Mayor or a City Council person specifically
requests that such item be considered under “Regular Business.” In such an event the item shall be removed from the
“Consent Agenda” and Council action taken separately on said item in the order appearing on the Agenda. Those items so
approved under the heading “Consent Agenda” will appear in the Council Minutes in their proper order.

A. Approval of Bills 
B. Approval of Minutes: November 1, 2016 
C. Approval of 2017 Street Faire License 
D. Approval of Resolution No. 56, Series 2016 – A Resolution Approving an 

Amendment to the Final Planned Unit Development (PUD) Plan for Lots 2A & 
3A, Block 4, Business Center at CTC to Construct a 6,267 SF Addition 

E. Approval of Resolution No.57, Series 20176 – A Resolution Amending the 
Final Planned Unit Development (PUD) for North End Block 15 to Modify the 
Elevations of the Proposed Building 

F. Approval of Resolution No.58, Series 2016 – A Resolution Amending the Final 
Plat for the Foundry Subdivision 

G. Approval of Resolution No. 59, Series 2016 – A Resolution Amending Section 
2.c of Resolution No. 16, Series 2009, Defining Cause for Purposes of
Section 10-2(B) of the Louisville Home Rule Charter 
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6. COUNCIL INFORMATIONAL COMMENTS ON PERTINENT ITEMS 
NOT ON THE AGENDA (Council general comments are scheduled at the end of the Agenda.) 

7. CITY MANAGER’S REPORT 

8. REGULAR BUSINESS 

A. ADOPTION OF 2017 BUDGET 
 

1. RESOLUTION NO. 60, SERIES 2016 – A RESOLUTION 
SUMMARIZING EXPENDITURES AND REVENUES FOR 
EACH FUND AND ADOPTING A BUDGET FOR THE CITY 
OF LOUISVILLE, COLORADO, FOR THE CALENDAR YEAR 
BEGINNING ON THE FIRST DAY OF JANUARY 2017 AND 
ENDING ON THE LAST DAY OF DECEMBER 2017 
 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
2. RESOLUTION NO. 61, SERIES 2016 – ANNUAL 

APPROPRIATION RESOLUTION FOR THE CITY OF 
LOUISVILLE FOR THE CALENDAR YEAR BEGINNING 
JANUARY 1, 2017 AND ENDING DECEMBER 31, 2017 
 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
3. RESOLUTION NO. 62, SERIES 2016 – A RESOLUTION 

LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 
2016, TO HELP DEFRAY THE COSTS OF GOVERNMENT 
FOR THE CITY OF LOUISVILLE, COLORADO FOR THE 
2017 BUDGET YEAR 
 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
 
 
 

7:15 – 7:30 pm 
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B. PRESENTATION – 2016 GREEN BUSINESS RECOGNITION 
PROGRAM 

 Sustainability Advisory Board Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Presentation 

 
C. RESOLUTION NO. 63, SERIES 2016 – A RESOLUTION 

APPROVING THE 2016 SUSTAINABILITY ACTION PLAN 
 Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
D. RESOLUTION NO. 64, SERIES 2016 – A RESOLUTION 

APPROVING A FINAL PLAT AND FINAL PLANNED UNIT 
DEVELOPMENT (PUD) TO CONSTRUCT A 56-UNIT 
ASSISTED LIVING COMMUNITY ON LOTS 2 AND 3 OF 
LOUISVILLE PLAZA FILING 2 (Balfour Assisted Living) 
 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
E. ORDINANCE NO. 1729, SERIES 2016 – AN ORDINANCE 

RENAMING CHAPTER 6.12 OF THE LOUISVILLE MUNICIPAL 
CODE AND AMENDING SAID CHAPTER 6.12 TO REPEAL 
THE CITY’S DOG LICENSING REQUIREMENTS – 2ND 
READING –PUBLIC HEARING (Advertised Daily Camera 
11/06/16) 
 Mayor Opens Public Hearing 

 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Additional Public Comments 

 Mayor Closes Public Hearing 

 Action 

 
 
 
 
 
 

7:30 – 7:45 pm 

7:45 – 8:15 pm 

8:15 – 8:45 pm 

8:45 – 9:15 pm 
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F. RESOLUTION NO. 65, SERIES 2016 – A RESOLUTION 
APPROVING A TWENTIETH AMENDMENT TO THE 
PURCHASE AND SALE AGREEMENT BY AND BETWEEN 
LOUISVILLE MILL SITE, LLC AND THE CITY OF LOUISVILLE 
 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
G. DISCUSSION/DIRECTION – CENTENNIAL PARKWAY 

IMPROVEMENTS 
 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
9. CITY ATTORNEY’S REPORT 

10. COUNCIL COMMENTS, COMMITTEE REPORTS, AND 
IDENTIFICATION OF FUTURE AGENDA ITEMS 

11. ADJOURNMENT 

9:15 – 9:45 pm 

9:45 – 10:00 pm 
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10/27/2016 12:14    |City of Louisville, CO |P      1
kreaged             | DETAIL INVOICE LIST |apwarrnt

 
 
 

CASH ACCOUNT: 001000  101001 WARRANT: 102716  10/27/2016
 

VENDOR VENDOR NAME PURPOSE AMOUNT________________________________________________________________________________
 

 13656 AARON DEJONG                  EXPENSE REPORT 3/9-10/21/          180.36
 

 14164 ALPINE BANK                   COMMUNITY SOLAR PANEL LEA        4,050.73
 

  5754 BNSF RAILWAY CO               SOUTH ST LEVEL 3 LINE LOW          775.00
 

 14303 DEEP FREEZE MECHANICAL LLC    WWTP Admin Bldg Furnace         4,126.19
 

 11298 DELTA DENTAL OF COLORADO      #007562-0000 NOV 16 EMPL       13,518.75
 

  5255 FAMILY SUPPORT REGISTRY       Payroll Run 1 - Warrant 1          311.50
 

 14242 H2 DEVELOPMENT SERVICES LLC   SOUTH ST CONSTRUCTION          17,422.05
 

  9813 HEATHER BALSER                TRAVEL RECON 9/25-9/28/16          104.45
 

  6455 KAISER PERMANENTE             05920-01-16 NOV 16 EMPL P      136,009.33
 

 14002 KANSAS PAYMENT CENTER         Payroll Run 1 - Warrant 1          270.46
 

  7735 LINCOLN FINANCIAL GROUP       000010008469 NOV 16 LIFE/        6,185.14
  7735 LINCOLN FINANCIAL GROUP       000010008470 NOV 16 LTD P        3,252.41

 
  8442 VISION SERVICE PLAN           12 059727 0001 NOV 16 EMP        2,637.84

 
 11094 WESTERN DISPOSAL SERVICES     SEP 16 RESIDENTIAL TRASH      119,331.41

 
  3875 XCEL ENERGY                   SEP 16 FLASHERS                     6.01
  3875 XCEL ENERGY                   SEP 16 TRAFFIC LIGHTS           1,318.19
  3875 XCEL ENERGY                   SEP 16 STREET LIGHTS           38,014.56

 
  3876 XCEL ENERGY                   SOUTH ST IMPROVEMENTS           1,697.74================================================================================

    18 INVOICES WARRANT TOTAL      349,212.12================================================================================
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11/03/2016 11:43    |City of Louisville, CO |P      1
kreaged             | DETAIL INVOICE LIST |apwarrnt

 
 
 

CASH ACCOUNT: 001000  101001 WARRANT: 110316  11/03/2016
 

VENDOR VENDOR NAME PURPOSE AMOUNT________________________________________________________________________________
 

 14164 ALPINE BANK                   SOLAR PANEL LEASE #530017        5,429.18
 

 14154 INTEGRA TELECOM               NOV 16 PHONE CIRCUITS             760.69
 

  9750 LEGALSHIELD                   #22554 OCT 16 EMPLOYEE PR          286.05
 

 14098 LUCITY INC                    LUCITY SUPPORT                    230.00
 

 14321 MCCASLIN RETAIL LLC           MCCASLIN BIKE LANE CONSTR       28,945.12
 

 99999 ELIZABETH SILVERMAN           UTILITY REFUND 197 S BUCH           66.25
 99999 PAGE SPECIALTY COMPANY        INSTALL MAILBOXES               1,360.00
 99999 PROTHONOTARY OFFICE           OBTAIN PA COURT ORDER              45.00================================================================================

     8 INVOICES WARRANT TOTAL       37,122.29================================================================================
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11/09/2016 14:56    |City of Louisville, CO |P      1
kreaged             | DETAIL INVOICE LIST |apwarrnt

 
 
 

CASH ACCOUNT: 001000  101001 WARRANT: 111516  11/15/2016
 

VENDOR VENDOR NAME PURPOSE AMOUNT________________________________________________________________________________
 

 14175 ACTION DIRECT LLC             LAF/LSVL BOUNDARY DRAINAG      167,407.63
 

 14121 ACUSHNET COMPANY              RESALE MERCHANDISE                 84.17
 

  1006 ALL CURRENT ELECTRIC INC      BUILDING INSPECTIONS            8,298.90
  1006 ALL CURRENT ELECTRIC INC      ADD MONITOR OUTLETS GC            432.89

 
 14245 ALLIXA CONSULTING INC         CONTRACT AUDITOR                6,650.00

 
  9891 AMBIANCE                      PLANT ACCESSORIES                 121.38

 
 13479 AMERICAN MECHANICAL SERVICES O AIR REBALANCE GC                  936.00

 
 12150 ANIMAL & PEST CONTROL SPECIALI Prairie Dog Flushing & PE       10,200.00

 
 14201 AXIOM STRATEGIES INC          NOV 16 LEGISLATIVE SERVIC        3,000.00

 
  5001 BACKFLOW TECH                 BACKFLOW REPAIR & TEST WW          200.62

 
  4630 BIBLIOTHECA + 3M              MATERIAL PROCESSING             2,499.20

 
 13855 BIG AIR JUMPERS INC           NITE AT REC INFLATABLES           583.00
 13855 BIG AIR JUMPERS INC           NITE AT REC INFLATABLES           652.00

 
 14354 BLACK DIAMOND CAR WASH        CAR WASH SERVICES PD               30.00

 
  5754 BNSF RAILWAY CO               SOUTH ST UNDERPASS             64,900.14
  5754 BNSF RAILWAY CO               SOUTH ST UNDERPASS             19,480.38
  5754 BNSF RAILWAY CO               SOUTH ST UNDERPASS            236,661.75
  5754 BNSF RAILWAY CO               SOUTH ST UNDERPASS             59,481.28

 
   640 BOULDER COUNTY                OCT 16 BOULDER COUNTY USE       86,090.56
   640 BOULDER COUNTY                TRAFFIC CONTROL                 3,235.00

 
 12880 BOYAGIAN CONSULTING LLC       OCT 16 PROFESSIONAL SERVI        2,500.00

 
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           171.53
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           181.67
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           164.00
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           177.03
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                            43.10
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           359.13
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           308.43
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           169.85
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           188.44
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           262.37
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           553.48
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           342.65
  7706 BRANNAN SAND & GRAVEL CO LLC  ASPHALT                           362.51
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11/09/2016 14:56    |City of Louisville, CO |P      2
kreaged             | DETAIL INVOICE LIST |apwarrnt

 
 
 

CASH ACCOUNT: 001000  101001 WARRANT: 111516  11/15/2016
 

VENDOR VENDOR NAME PURPOSE AMOUNT________________________________________________________________________________
 

  1122 BRETSA                        LANGUAGE LINES PD                  82.99
 

  9838 BRIGHTVIEW LANDSCAPE SERVICES DOWNTOWN ANNUAL FLOWERS         1,476.60
 

 14279 CAREY KING                    CONTRACTOR FEES YOGA              375.90
 

   248 CDW GOVERNMENT                TYLER MOBILE PRINTER PAPE          150.66
   248 CDW GOVERNMENT                TYLER MOBILE PRINTERS PLA          776.72
   248 CDW GOVERNMENT                UPS REPLACEMENT GC                473.77
   248 CDW GOVERNMENT                TYLER SCANNERS                    690.21
   248 CDW GOVERNMENT                MS SURFACE HR                   1,257.45
   248 CDW GOVERNMENT                MS SURFACE WARRANTY HR            236.72
   248 CDW GOVERNMENT                PATCH CABLES IT                    55.68

 
   670 CENTER FOR RESOURCE CONSERVATI PRSV UPGRADE PROGRAM            2,500.00

 
 10773 CENTRIC ELEVATOR CORP         NOV 16 ELEVATOR MAINT RSC          271.70
 10773 CENTRIC ELEVATOR CORP         NOV 16 ELEVATOR MAINT CH          277.27
 10773 CENTRIC ELEVATOR CORP         NOV 16 ELEVATOR MAINT LIB          462.35
 10773 CENTRIC ELEVATOR CORP         NOV 16 ELEVATOR MAINT PC          246.29

 
 13964 CHANDLER ASSET MANAGEMENT     OCT 16 INVESTMENT FEES          1,643.74

 
  1005 CHEMATOX LABORATORY INC       DRUG SCREENS                      405.00
  1005 CHEMATOX LABORATORY INC       BLOOD COLLECTION KITS              35.00
  1005 CHEMATOX LABORATORY INC       BAC/DRUG SCREENS                  585.00

 
  4785 CINTAS CORPORATION #66        UNIFORM RENTAL WWTP               124.32
  4785 CINTAS CORPORATION #66        UNIFORM RENTAL WWTP               124.32
  4785 CINTAS CORPORATION #66        UNIFORM RENTAL WWTP               124.32
  4785 CINTAS CORPORATION #66        UNIFORM RENTAL WWTP               124.32
  4785 CINTAS CORPORATION #66        UNIFORM RENTAL WTP                167.71
  4785 CINTAS CORPORATION #66        UNIFORM RENTAL WTP                314.37
  4785 CINTAS CORPORATION #66        UNIFORM RENTAL WTP                176.13
  4785 CINTAS CORPORATION #66        UNIFORM RENTAL WTP                176.13

 
 11467 CLEAR CREEK CONSULTANTS INC   COAL CREEK AUDIT/MEASURE          540.00

 
 14281 COAL CREEK TRIATHLON CLUB LLC CONTRACTOR FEES 13207-1           787.50

 
 14308 COLORADO CIVIL INFRASTRUCTURE Waterline Reeplacement         79,334.50

 
  1185 COLORADO DEPT OF AGRICULTURE  PESTICIDE LICENSE BRIGNUL          100.00

 
  8900 COLORADO DEPT OF LABOR & EMPLO DIESEL TANK REG FEE NWTP           35.00

 
 14305 COLORADO INFORMATION SHARING C LUMEN ENTERPRISE LICENSES        3,680.00

 
  9973 CPS DISTRIBUTORS INC          AERATION SYSTEM TUBING          1,616.25
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11/09/2016 14:56    |City of Louisville, CO |P      3
kreaged             | DETAIL INVOICE LIST |apwarrnt

 
 
 

CASH ACCOUNT: 001000  101001 WARRANT: 111516  11/15/2016
 

VENDOR VENDOR NAME PURPOSE AMOUNT________________________________________________________________________________
 

 13685 DEWBERRY ENGINEERS INC        WWTP CONSTRUCTION MANAGEM       56,233.56
 

 13929 DHE COMPUTER SYSTEMS LLC      LAPTOP HR                         948.81
 

  1505 DPC INDUSTRIES INC            CHLORINE SWTP                     798.00
  1505 DPC INDUSTRIES INC            CHLORINE CYLINDERS WWTP           225.00
  1505 DPC INDUSTRIES INC            CAUSTIC SODA SWTP               2,217.12
  1505 DPC INDUSTRIES INC            CAUSTIC SODA NWTP               3,120.00
  1505 DPC INDUSTRIES INC            CAUSTIC SODA CREDIT SWTP       -1,774.80
  1505 DPC INDUSTRIES INC            CAUSTIC SODA CREDIT NWTP       -2,550.00

 
 14255 ECOS COMMUNICATIONS INC       HARPER LAKE INTERPRETIVE        3,925.00

 
  4012 ELDORADO ARTESIAN SPRINGS INC WATER DISPENSER & WATER P          219.00

 
 14070 FORENSIC TRUTH GROUP LLC      PRE-EMPLOYMENT POLYGRAPH          140.00
 14070 FORENSIC TRUTH GROUP LLC      PRE-EMPLOYMENT POLYGRAPHS          280.00

 
  1204 G R MAROLT & ASSOCIATES LLC   6' BENCH                          916.57

 
 13945 G&G EQUIPMENT INC             Riding Herbicide Spray Un        7,822.00

 
 10722 GALE/CENGAGE LEARNING         ELECTRONIC DATABASES            1,800.00

 
 14147 GJMCMILLAN LLC                PLANNING COVERAGE                 517.50

 
 14122 GOLF ENVIRO SYSTEMS INC       Ammonium Sulfate GC             3,488.00

 
   246 GREEN MILL SPORTSMAN CLUB     RANGE USE                         200.00

 
  2340 GREEN SPOT INC                NEW TREES                       1,280.00

 
  2475 HILL PETROLEUM                UNLEADED/BIODIESEL FUEL G          307.68

 
   645 HUMANE SOCIETY OF BOULDER VALL 3RD QTR ANIMAL IMPOUND FE        2,070.00

 
  2615 INGRAM LIBRARY SERVICES INC   ELECTRONIC DATABASES              300.00

 
 13817 ISRAEL ALVARADO               NITE AT REC DJ SERVICES           300.00
 13817 ISRAEL ALVARADO               NITE AT REC DJ SERVICES           300.00

 
 13346 ISS FACILITY SERVICES DENVER  AUG 16 JANITORIAL SERVICE       20,149.07

 
 14346 J & M GOLF INC                RESALE MERCHANDISE                 81.66

 
  2780 KAISER LOCK & KEY SERVICE INC INSTALL MAILBOX LOCKS              87.50

 
 14005 KAREN RITTER                  CRAFT GROUP SUPPLIES               42.65

 
 11334 LANA FAUVER                   TRAINING FAUVER/PARKER             70.00
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11/09/2016 14:56    |City of Louisville, CO |P      4
kreaged             | DETAIL INVOICE LIST |apwarrnt

 
 
 

CASH ACCOUNT: 001000  101001 WARRANT: 111516  11/15/2016
 

VENDOR VENDOR NAME PURPOSE AMOUNT________________________________________________________________________________
 
 

  2360 LIGHT KELLY, PC               OCT 16 LEGAL SERVICES          21,734.10
 

 13692 LIGHTNING MOBILE INC          SWEEP LIBRARY PARKING GAR          320.00
 

 13382 LODESTONE DESIGN GROUP        ART CENTER DESIGN SERVICE          625.00
 13382 LODESTONE DESIGN GROUP        WASTEWATER DESIGN SERVICE           75.00

 
  5432 LOUISVILLE FIRE PROTECTION DIS DUI BLOOD DRAWS 9/16-9/29          105.00
  5432 LOUISVILLE FIRE PROTECTION DIS OCT 16 FIRE PROTECT DIST       14,965.00

 
 14071 MARY RITTER                   CONTRACTOR FEES 30043-2           452.90
 14071 MARY RITTER                   CONTRACTOR FEES 30043-5           314.85

 
  6939 MCCANDLESS TRUCK CENTER LLC   FILTERS UNIT 3261                 174.06

 
 13703 MCDONALD FARMS ENTERPRISES INC SLUDGE REMOVAL WTP                660.00

 
 14290 MILE HIGH TURFGRASS LLC       ARMORTECH GC                    1,530.00

 
 14252 MIND OF A CHILD LLC           CONTRACTOR FEES 32137-1           221.20
 14252 MIND OF A CHILD LLC           CONTRACTOR FEES 32130-1           241.50

 
 14222 MJT COMMUNICATION INC         RECORDS ARE WIRING PD             451.89

 
 13565 MOTT MACDONALD LLC            SCWTP PUMP STATION DESIGN        7,659.00
 13565 MOTT MACDONALD LLC            2017 Waterline Design           5,954.00

 
 11531 MOUNTAIN HIGH TREE SERVICE INC Grinding at Branch Site        10,590.00

 
  2046 MOUNTAIN STATES IMAGING LLC   DOCUMENT SCANNING PD               33.00

 
 14101 MWH CONSTRUCTORS INC          WWTP CONSTRUCTION           2,445,371.00

 
 13067 NORRIS DESIGN INC             ARBORETUM DESIGN SERVICES          388.75

 
 13597 NORTH LINE GIS LLC            GIS SERVICES                      330.00

 
 99999 SATCHI ANANDA CANDY COMPANY   REFUND SALES TAX OVERPAYM           71.00
 99999 GORDON MADONNA                REFUND BUILDING PERMIT             84.24
 99999 MOUNTAIN WEST PEST            PESTICIDE APPLICATOR WORK           90.00
 99999 KONA COAST RADIO              MONO-POLE MAPPING                 300.00

 
 13649 OVERDRIVE INC                 TEEN EBOOKS                        98.94
 13649 OVERDRIVE INC                 CHILDRENS AUDIOBOOKS              343.91
 13649 OVERDRIVE INC                 CHILDRENS EBOOKS                  546.13

 
 14333 PANORAMA COORDINATED SERVICES 611 Front Street Landscap       22,808.50
 14333 PANORAMA COORDINATED SERVICES 611 Front Street Landscap        7,845.50
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11/09/2016 14:56    |City of Louisville, CO |P      5
kreaged             | DETAIL INVOICE LIST |apwarrnt

 
 
 

CASH ACCOUNT: 001000  101001 WARRANT: 111516  11/15/2016
 

VENDOR VENDOR NAME PURPOSE AMOUNT________________________________________________________________________________
 

 14243 PEREA INC                     PRE-EMPLOYMENT BACKGROUND        1,200.00
 

 14144 PING INC                      RESALE MERCHANDISE                 33.59
 14144 PING INC                      RESALE MERCHANDISE                969.46
 14144 PING INC                      RESALE MERCHANDISE              1,281.38
 14144 PING INC                      RESALE MERCHANDISE                717.85

 
  1224 PLM ASPHALT & CONCRETE INC    Paving on SBR at RRX           62,409.00

 
  9105 POSTMASTER                    NEWSLETTER MAILING              2,250.70

 
   700 PRAIRIE MOUNTAIN PUBLISHING LL FOUND PROPERTY & EVIDENCE           20.75

 
 13893 REBECCA TSUI                  CONTRACTOR FEES TAI CHI           579.60

 
  6500 RECORDED BOOKS LLC            ADULT BOOKS AND MEDIA             334.40
  6500 RECORDED BOOKS LLC            MATERIAL PROCESSING               363.70
  6500 RECORDED BOOKS LLC            ADULT BOOKS AND MEDIA CRE           -3.00

 
 14352 RIVISTAS SUBSCRIPTION SERVICES PRINT PERIODICALS               6,473.33

 
 13644 SCHULTZ INDUSTRIES INC        OCT 16 LANDSCAPE MAINT SE       15,621.68

 
  5369 SGS ACCUTEST INC              LAB ANALYSIS FEES IPP             517.00
  5369 SGS ACCUTEST INC              LAB ANALYSIS FEES WWTP            507.50
  5369 SGS ACCUTEST INC              LAB ANALYSIS FEES WWTP            457.50
  5369 SGS ACCUTEST INC              LAB ANALYSIS FEES IPP             996.00
  5369 SGS ACCUTEST INC              LAB ANALYSIS FEES WTP             369.50
  5369 SGS ACCUTEST INC              LAB ANALYSIS FEES WWTP             54.50

 
  1161 SHARI L GRISWOLD              CONTRACTOR FEES 32118-1 &        2,031.40

 
 14136 SHERRI MURGALLIS              945 FRONT FLEXIBLE GRANT       13,201.50

 
 14023 SOLECTEK CORPORATION          WIRELESS NETWORK EQUIP WW        2,523.00

 
  4365 SOUTH BOULDER & COAL CREEK IRR 2017 DITCH ASSESSMENT             769.38

 
  7595 SOUTH BOULDER & COAL CREEK 1ST 2017 DITCH ASSESSMENT             671.00

 
  4100 TERMINIX                      PEST CONTROL NWTP                 156.00
  4100 TERMINIX                      PEST CONTROL NWTP                  60.00
  4100 TERMINIX                      PEST CONTROL SWTP                 190.00
  4100 TERMINIX                      PEST CONTROL SWTP                 120.00
  4100 TERMINIX                      PEST CONTROL WWTP                 351.00
  4100 TERMINIX                      PEST CONTROL WWTP                 254.00

 
 11466 THE RUNNING GROUP LLC         CONTRACTOR FEES LOCO FIT           24.00

 
 14196 THE VISIBILITY COMPANY        PROPEL WELLNESS LICENSES        4,950.00
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11/09/2016 14:56    |City of Louisville, CO |P      6
kreaged             | DETAIL INVOICE LIST |apwarrnt

 
 
 

CASH ACCOUNT: 001000  101001 WARRANT: 111516  11/15/2016
 

VENDOR VENDOR NAME PURPOSE AMOUNT________________________________________________________________________________
 
 

 14353 TRANSPARENT INFORMATION SERVIC BACKGROUND CHECKS                 315.35
 

  6609 TRAVELERS                     WORKERS COMP DEDUCTIBLES        1,078.90
 

 13426 UNIQUE MANAGEMENT SERVICES INC COLLECTION SERVICES               143.20
 

 11087 UNITED SITE SERVICES OF COLORA TOILET RENTAL CENTENNIAL          193.60
 11087 UNITED SITE SERVICES OF COLORA TOILET RENTAL HERITAGE PA          195.60
 11087 UNITED SITE SERVICES OF COLORA TOILET RENTAL LES FIELD           166.02
 11087 UNITED SITE SERVICES OF COLORA TOILET RENTAL ENRIETTO FI          166.02
 11087 UNITED SITE SERVICES OF COLORA TOILET RENTAL CLEO MUDROC          195.60

 
 10351 US BANK                       PAYING AGENT FEES WATER B          300.00

 
 14266 US HEALTHWORKS PROVIDER NETWOR PHYSICALS                       2,845.00

 
 14324 UTILITY ONE SOURCE FORESTRY EQ BUCKET TRUCK UNIT 5388        126,985.00

 
 13891 VERIS ENVIRONMENTAL LLC       BIOSOLIDS HAULING               1,244.58
 13891 VERIS ENVIRONMENTAL LLC       BIOSOLIDS HAULING               1,191.52
 13891 VERIS ENVIRONMENTAL LLC       BIOSOLIDS HAULING               1,772.46

 
 11094 WESTERN DISPOSAL SERVICES     OCT 16 CITY TRASH SERVICE        2,431.82

 
 10884 WORD OF MOUTH CATERING INC    SR MEAL PROGRAM 10/24-11/        2,321.75

 
 11081 XEROX FINANCIAL SERVICES LLC  NOV 16 COPIER LEASE               990.00================================================================================

   177 INVOICES WARRANT TOTAL    3,687,047.94================================================================================
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Page 1 of 13

SUPPLIER SUPPLIER LOCATION CARDHOLDER DEPARTMENT TRANS DATE AMOUNT
1000BULBS.COM 800-624-4488 PHIL LIND FACILITIES 10/13/2016 217.05
4 RIVERS EQUIPMENT GREELEY RON CHOATE OPERATIONS 09/22/2016 21.64
4IMPRINT 877-4467746 LESLIE RINGER HUMAN RESOURCES 10/17/2016 535.93
4OVER 818-246-1170 DAVID BARIL GOLF COURSE 10/07/2016 95.74
61178 - BELL PARK LOTS DENVER HEATHER BALSER CITY MANAGER 10/05/2016 15.00
99177 - GRANITE TOWER DENVER MALCOLM H FLEMING CITY MANAGER 10/12/2016 18.00
ACCUWEATHER INC 08142358540 KURT KOWAR PUBLIC WORKS 10/01/2016 7.95
ACME TOOLS #110 GRAND FORKS CATHERINE JEPSON PARKS 09/23/2016 15.28
ADVANCE AUTO PARTS #71 LAFAYETTE GREG VENETTE WATER 10/11/2016 43.38
AFFORDABLE FIRE AND SA 720-5964663 POLLY A BOYD PARKS 10/06/2016 265.00
AFW - E-STORE #33 03032893311 GREG VENETTE WATER 09/29/2016 729.05
AIR CHEK INC FLETCHER AMANDA PERERA REC CENTER 10/05/2016 17.00
AIRGAS CENTRAL 09185820885 KRISTOPHER JAGGERS GOLF COURSE 10/14/2016 51.84
AIRGAS CENTRAL 09185820885 KRISTOPHER JAGGERS GOLF COURSE 09/22/2016 53.30
ALBERTSONS STO00028126 LOUISVILLE CATHERINE JEPSON PARKS 10/14/2016 3.99
ALBERTSONS STO00028126 LOUISVILLE REBECCA WERTZ WASTEWATER 10/12/2016 4.13
ALBERTSONS STO00028126 LOUISVILLE LINDA PARKER REC CENTER 10/06/2016 42.36
ALBERTSONS STO00028126 LOUISVILLE PATRICIA MORGAN REC CENTER 10/07/2016 6.48
ALBERTSONS STO00028126 LOUISVILLE KATHY MARTIN REC CENTER 09/26/2016 29.74
ALBERTSONS STO00028126 LOUISVILLE LINDA PARKER REC CENTER 09/22/2016 16.36
ALBERTSONS STO00028126 LOUISVILLE JEFFREY ROBISON OPERATIONS 09/20/2016 3.76
ALBERTSONS STO00028126 LOUISVILLE DAWN BURGESS CITY MANAGER 09/20/2016 -5.80
ALBERTSONS STO00028126 LOUISVILLE DAWN BURGESS CITY MANAGER 09/20/2016 42.52
ALLCURRENTELECTRIC.NET LAFAYETTE DAVID ALDERS PARKS 10/18/2016 497.30
AMAZON MKTPLACE PMTS AMZN.COM/BILL KAREN FREITER LIBRARY 10/20/2016 34.18
AMAZON MKTPLACE PMTS AMZN.COM/BILL KAREN FREITER LIBRARY 10/19/2016 15.04
AMAZON MKTPLACE PMTS AMZN.COM/BILL DAWN BURGESS CITY MANAGER 10/18/2016 17.40
AMAZON MKTPLACE PMTS AMZN.COM/BILL LAUREN TRICE PLANNING 10/14/2016 65.99
AMAZON MKTPLACE PMTS AMZN.COM/BILL KRISTEN PORTER REC CENTER 10/16/2016 4.00
AMAZON MKTPLACE PMTS AMZN.COM/BILL TERRELL PHILLIPS WATER 10/12/2016 108.60
AMAZON MKTPLACE PMTS AMZN.COM/BILL TERRELL PHILLIPS WATER 10/11/2016 84.99
AMAZON MKTPLACE PMTS AMZN.COM/BILL EMILY KROPF CITY MANAGER 10/07/2016 119.99
AMAZON MKTPLACE PMTS AMZN.COM/BILL TERRELL PHILLIPS WATER 10/03/2016 27.14
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 10/04/2016 14.29
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 10/02/2016 21.97
AMAZON MKTPLACE PMTS AMZN.COM/BILL TERRELL PHILLIPS WATER 09/30/2016 39.99
AMAZON MKTPLACE PMTS AMZN.COM/BILL KURT KOWAR PUBLIC WORKS 10/01/2016 34.96
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 09/30/2016 65.40

PURCHASING CARD SUMMARY 
STATEMENT PERIOD 09/21/16 - 10/20/16

CITY OF LOUISVILLE
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AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 09/30/2016 199.75
AMAZON MKTPLACE PMTS AMZN.COM/BILL PATRICIA MORGAN REC CENTER 10/02/2016 31.87
AMAZON MKTPLACE PMTS AMZN.COM/BILL KENNETH SWANSON BUILDING SAFETY 09/28/2016 168.99
AMAZON MKTPLACE PMTS AMZN.COM/BILL MONICA GARLAND BUILDING SAFETY 09/27/2016 63.24
AMAZON MKTPLACE PMTS AMZN.COM/BILL TERRELL PHILLIPS WATER 09/26/2016 85.88
AMAZON MKTPLACE PMTS AMZN.COM/BILL JILL SIEWERT LIBRARY 09/24/2016 -1.73
AMAZON MKTPLACE PMTS AMZN.COM/BILL MONICA GARLAND BUILDING SAFETY 09/23/2016 49.21
AMAZON MKTPLACE PMTS AMZN.COM/BILL JILL SIEWERT LIBRARY 09/21/2016 11.72
AMAZON MKTPLACE PMTS AMZN.COM/BILL MATTHEW BUSH IT 09/20/2016 26.88
AMAZON.COM AMZN.COM/BI AMZN.COM/BILL KRISTEN PORTER REC CENTER 10/15/2016 11.39
AMAZON.COM AMZN.COM/BI AMZN.COM/BILL JILL SIEWERT LIBRARY 10/16/2016 14.32
AMAZON.COM AMZN.COM/BI AMZN.COM/BILL JILL SIEWERT LIBRARY 10/09/2016 5.99
AMERICAN PLANNING ASSO 312-431-9100 ROBERT ZUCCARO PLANNING 10/12/2016 483.00
AMERICAN RED CROSS 888-284-0607 PAUL BORTH REC CENTER 10/19/2016 350.00
AMERLIBASSOC-BRIGHTKEY 866-746-7252 KAREN FREITER LIBRARY 09/28/2016 157.50
AMERLIBASSOC-BRIGHTKEY 866-746-7252 KAREN FREITER LIBRARY 09/28/2016 157.50
AOG-USAFA 08889555455 CHERYL KELLER POLICE 10/04/2016 75.00
APL*APPLEONLINESTOREUS 800-676-2775 MATTHEW BUSH IT 09/28/2016 99.00
APL*APPLEONLINESTOREUS 800-676-2775 MATTHEW BUSH IT 09/28/2016 99.00
APL*APPLEONLINESTOREUS 800-676-2775 MATTHEW BUSH IT 09/28/2016 99.00
APL*APPLEONLINESTOREUS 800-676-2775 MATTHEW BUSH IT 09/28/2016 99.00
ARAMARK UNIFORM 800-504-0328 JULIE SEYDEL REC CENTER 10/12/2016 246.40
ARC*SERVICES/TRAINING 800-733-2767 JOANN MARQUES REC CENTER 10/09/2016 340.00
ARROWHEAD AWARDS BOULDER MONICA GARLAND BUILDING SAFETY 09/22/2016 40.00
AT&T DATA 08003310500 KURT KOWAR PUBLIC WORKS 10/12/2016 30.00
AT&T DATA 08003310500 CRAIG DUFFIN PUBLIC WORKS 09/30/2016 30.00
AT&T*BILL PAYMENT 08003310500 DIANE M KREAGER FINANCE 10/07/2016 667.35
AMAZON.COM AMZN.COM/BILL TERRELL PHILLIPS WATER 10/18/2016 225.20
AMAZON.COM AMZN.COM/BILL KRISTEN PORTER REC CENTER 10/15/2016 53.15
AMAZON.COM AMZN.COM/BILL KERRY HOLLE PUBLIC WORKS 10/14/2016 72.96
AMAZON.COM AMZN.COM/BILL JESSE DEGRAW REC CENTER 10/14/2016 256.99
AMAZON.COM AMZN.COM/BILL BRETT TUBBS FACILITIES 10/13/2016 47.94
AMAZON.COM AMZN.COM/BILL KERRY HOLLE PUBLIC WORKS 10/13/2016 72.96
AMAZON.COM AMZN.COM/BILL TERRELL PHILLIPS WATER 10/12/2016 31.46
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 10/08/2016 75.35
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 10/05/2016 32.95
AMAZON.COM AMZN.COM/BILL JESSE DEGRAW REC CENTER 10/06/2016 49.56
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 10/03/2016 9.98
AMAZON.COM AMZN.COM/BILL JESSE DEGRAW REC CENTER 10/03/2016 53.94
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 09/28/2016 6.92
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 09/28/2016 9.99
AMAZON.COM AMZN.COM/BILL JILL SIEWERT LIBRARY 09/29/2016 57.89

14



Page 3 of 13

SUPPLIER SUPPLIER LOCATION CARDHOLDER DEPARTMENT TRANS DATE AMOUNT
AMAZON.COM AMZN.COM/BILL MONICA GARLAND BUILDING SAFETY 09/28/2016 53.91
AMAZON.COM AMZN.COM/BILL SUZANNE JANSSEN CITY MANAGER 09/29/2016 -7.10
AMAZONPRIME MEMBERSHIP AMZN.COM/PRME CHERYL KELLER POLICE 09/22/2016 -99.00
BIZWEST MEDIA 303-4404950 DAWN BURGESS CITY MANAGER 10/18/2016 53.49
BIZWEST MEDIA 303-4404950 DAWN BURGESS CITY MANAGER 10/18/2016 53.49
BK TIRE, INC FREDERICK RON CHOATE OPERATIONS 10/18/2016 465.00
BK TIRE, INC FREDERICK RON CHOATE OPERATIONS 10/12/2016 -158.96
BK TIRE, INC FREDERICK RON CHOATE OPERATIONS 10/12/2016 158.96
BK TIRE, INC FREDERICK RON CHOATE OPERATIONS 10/06/2016 512.00
BK TIRE, INC FREDERICK RON CHOATE OPERATIONS 10/07/2016 136.00
BK TIRE, INC FREDERICK RON CHOATE OPERATIONS 09/28/2016 512.00
BK TIRE, INC FREDERICK RON CHOATE OPERATIONS 09/21/2016 512.00
BK TIRE, INC FREDERICK RON CHOATE OPERATIONS 09/20/2016 406.56
BK TIRE, INC FREDERICK RON CHOATE OPERATIONS 09/19/2016 461.88
BLACK DIAMOND WASH INC LOUISVILLE DAWN BURGESS CITY MANAGER 10/14/2016 29.95
BLACKJACK PIZZA LOUISVILLE PEGGY JONES REC CENTER 10/14/2016 53.16
BLACKJACK PIZZA LOUISVILLE PEGGY JONES REC CENTER 10/07/2016 53.16
BLACKJACK PIZZA LOUISVILLE DAWN BURGESS CITY MANAGER 10/05/2016 50.07
BLACKJACK PIZZA LOUISVILLE PEGGY JONES REC CENTER 09/30/2016 50.16
BLACKJACK PIZZA LOUISVILLE MEREDITH KRAUTLER-KLEMMREC CENTER 09/23/2016 42.67
BOULDER COUNTY, CO 02103669582 ROBERT ZUCCARO PLANNING 10/12/2016 4.50
BOULDER PARKING-CAGID BOULDER BRAD MCKENDRY IT 10/12/2016 1.25
BROWNELLS INC 641-6235401 BENJAMIN KURTZ POLICE 10/03/2016 79.83
BUTTERFLY PAVILION -C WESTMINSTER AMANDA PERERA REC CENTER 09/26/2016 144.25
BESTBUYCOM790470053883 888-BESTBUY MATTHEW BUSH IT 10/04/2016 132.34
CANTEEN 74052176 DENVER POLLY A BOYD PARKS 09/29/2016 52.96
CANTEEN 74052176 DENVER POLLY A BOYD PARKS 09/29/2016 33.18
CANTEEN 74052176 DENVER POLLY A BOYD PARKS 09/29/2016 43.46
CANTNBREAKTIME79052171 DENVER POLLY A BOYD PARKS 10/18/2016 61.22
CANTNBREAKTIME79052171 DENVER POLLY A BOYD PARKS 10/13/2016 102.13
CARRABBAS 0608 LOUISVILLE CHERYL KELLER POLICE 09/28/2016 329.75
CARRIER WEST 03038254328 BRETT TUBBS FACILITIES 09/23/2016 220.79
CBI ONLINE 08008820757 LESLIE RINGER HUMAN RESOURCES 09/20/2016 6.85
CBI ONLINE 08008820757 LESLIE RINGER HUMAN RESOURCES 09/20/2016 6.85
CDW GOVERNMENT 800-750-4239 MATTHEW BUSH IT 10/11/2016 41.34
CDW GOVERNMENT 800-750-4239 MATTHEW BUSH IT 09/29/2016 53.34
CDW GOVERNMENT 800-750-4239 MATTHEW BUSH IT 09/21/2016 49.77
CENTENNIAL PRINTING CO 303-6650388 DAWN BURGESS CITY MANAGER 10/06/2016 274.38
CENTENNIAL PRINTING CO 303-6650388 PENNEY BOLTE SALES TAX 10/05/2016 611.00
CENTENNIAL PRINTING CO 303-6650388 PENNEY BOLTE SALES TAX 10/03/2016 843.68
CENTENNIAL PRINTING CO 303-6650388 POLLY A BOYD PARKS 09/29/2016 42.00
CENTURYLINK/SPEEDPAY 800-777-9594 DIANE M KREAGER FINANCE 10/19/2016 1,520.12
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CENTURYLINK/SPEEDPAY 800-777-9594 DIANE M KREAGER FINANCE 09/21/2016 1,526.91
CHILI'S S COLORADO SPR COLORADO SPRI CHRISTOPHER NEVES IT 10/12/2016 12.37
CHILI'S S COLORADO SPR COLORADO SPRI EMILY ADLER IT 10/12/2016 16.60
CIMA CO INFO MGMT 03038947878 EMILY ADLER IT 09/23/2016 80.00
CIMA CO INFO MGMT 03038947878 CHRISTOPHER NEVES IT 09/22/2016 80.00
COAL CREEK COLLISION C 03036664100 DIANE M KREAGER FINANCE 09/21/2016 1,218.00
COLORADO ASSOCIATION O 303-7509764 CHERYL KELLER POLICE 10/11/2016 480.00
COLORADO AVID GOLFER 720-493-1729 DAVID BARIL GOLF COURSE 09/30/2016 900.00
COLORADO BARRICADE DENVER JEFF LEBECK OPERATIONS 10/14/2016 342.00
COLORADO COMMUNICATION THORNTON EMILY KROPF CITY MANAGER 10/06/2016 204.50
COLORADO MUNICIPAL LEA 303-8316411 DAWN BURGESS CITY MANAGER 10/05/2016 85.00
COMCAST CABLE COMM 800-COMCAST POLLY A BOYD PARKS 10/12/2016 109.95
COMCAST CABLE COMM 800-COMCAST POLLY A BOYD PARKS 09/23/2016 403.57
COMCAST DENVER CS 1X 800-266-2278 DIANE M KREAGER FINANCE 10/07/2016 7.98
COMCAST DENVER CS 1X 800-266-2278 DIANE M KREAGER FINANCE 10/07/2016 27.93
COMCAST DENVER CS 1X 800-266-2278 JILL SIEWERT LIBRARY 10/05/2016 303.58
COMPULINK MANAGEMENT C 05629881688 MEREDYTH MUTH CITY MANAGER 10/13/2016 795.00
CONOCO - UNITED PACIFI LOUISVILLE GREG VENETTE WATER 10/18/2016 6.05
CONTAINERSTOREFLATIRON BROOMFIELD EMBER K BRIGNULL PARKS 09/26/2016 14.96
CPS 5508 GREELEY GREELEY DAVID DEAN GOLF COURSE 09/22/2016 800.00
CPS 5508 GREELEY GREELEY DAVID DEAN GOLF COURSE 09/22/2016 792.00
CPS DISTRIBUTORS INC B BOULDER BRADLEY AUSTIN PARKS 10/03/2016 69.32
CPS DISTRIBUTORS INC B BOULDER MICHAEL TOWERS PARKS 10/03/2016 19.30
CPS DISTRIBUTORS INC B BOULDER MATT LOOMIS PARKS 09/27/2016 26.97
CPS DISTRIBUTORS INC M WESTMINSTER MATT LOOMIS PARKS 10/12/2016 91.20
CRAIGSLIST.ORG 04153995200 RONDA ROMERO HUMAN RESOURCES 10/15/2016 15.00
CVENT* APWA COLORADO 07032263500 JEFF LEBECK OPERATIONS 09/29/2016 110.00
CVENT* APWA COLORADO 07032263500 MASON THOMPSON OPERATIONS 09/28/2016 110.00
CVENT* APWA COLORADO 07032263500 JEFF LEBECK OPERATIONS 09/26/2016 550.00
CVENT* APWA COLORADO 07032263500 ANGELA NORENE OPERATIONS 09/26/2016 550.00
D J*WALL ST JOURNAL 800-568-7625 JILL SIEWERT LIBRARY 10/18/2016 420.00
DAILY CAMERA BOULDER DIANE M KREAGER FINANCE 10/17/2016 702.24
DAILY CAMERA SUBSCRIPT 303-4443444 JILL SIEWERT LIBRARY 10/03/2016 397.63
DANA KEPNER COMPANY/HD DENVER JEFF LEBECK OPERATIONS 10/14/2016 147.74
DBC IRRIGATION SUPPLY BROOMFIELD MATT LOOMIS PARKS 10/18/2016 566.28
DBC IRRIGATION SUPPLY BROOMFIELD BRADLEY AUSTIN PARKS 10/11/2016 67.67
DBC IRRIGATION SUPPLY BROOMFIELD MATT LOOMIS PARKS 10/06/2016 200.53
DBC IRRIGATION SUPPLY BROOMFIELD BRADLEY AUSTIN PARKS 10/04/2016 61.50
DBC IRRIGATION SUPPLY BROOMFIELD MATT LOOMIS PARKS 09/27/2016 21.26
DBC IRRIGATION SUPPLY BROOMFIELD BRADLEY AUSTIN PARKS 09/26/2016 60.97
DBC IRRIGATION SUPPLY BROOMFIELD MATT LOOMIS PARKS 09/23/2016 72.79
DBC IRRIGATION SUPPLY BROOMFIELD DAVID ALDERS PARKS 09/22/2016 111.29
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DEMCO INC 800-9624463 JILL SIEWERT LIBRARY 10/18/2016 913.99
DEMCO INC 800-9624463 JILL SIEWERT LIBRARY 10/18/2016 275.24
DEMCO INC 800-9624463 KRISTEN BODINE LIBRARY 09/30/2016 103.33
DENCOL SUPPLY COMPANY DENVER DAVE NICHOLS OPERATIONS 10/11/2016 56.00
DENVER BOTANIC GARDENS DENVER KATIE BEASLEY REC CENTER 10/18/2016 275.00
DEPOT SQUARE BOULDER AARON DEJONG CITY MANAGER 10/18/2016 3.75
DNH*GODADDY.COM 480-5058855 CHRISTOPHER NEVES IT 10/09/2016 107.64
DTV*DIRECTV SERVICE 800-347-3288 DAVID BARIL GOLF COURSE 10/11/2016 204.97
E 470 EXPRESS TOLLS 303-5373470 DIANE M KREAGER FINANCE 10/05/2016 1.00
EARL'S SAW SHOP BOULDER VICKIE ILKO OPERATIONS 09/20/2016 20.85
EB 2016 AGE WELL CONF 8014137200 DIANE EVANS REC CENTER 09/22/2016 120.00
EB 2016 ANNUAL DEMOGR 8014137200 DAWN BURGESS CITY MANAGER 10/05/2016 27.37
EMERALD SOD FARMS COMMERCE CITY DAVID DEAN GOLF COURSE 09/26/2016 405.91
EPIPHANSYSTEMS KANATA MEREDYTH MUTH CITY MANAGER 10/04/2016 699.95
FACEBK BJT9M9NH42 650-6187714 REBECCA CAMPBELL LIBRARY 09/30/2016 17.50
FASTENAL COMPANY01 LOUISVILLE MASON THOMPSON OPERATIONS 10/14/2016 69.86
FASTENAL COMPANY01 LOUISVILLE DAVID DEAN GOLF COURSE 10/14/2016 352.40
FASTENAL COMPANY01 LOUISVILLE DAVID DEAN GOLF COURSE 10/13/2016 125.79
FERGUSON ENT #1166 303-245-0456 BRETT TUBBS FACILITIES 10/06/2016 196.24
FIRST CHOICE-BOYER'S C 303-9649400 DAWN BURGESS CITY MANAGER 10/18/2016 229.70
FIRST CHOICE-BOYER'S C 303-9649400 DAWN BURGESS CITY MANAGER 10/18/2016 337.65
FIRST CHOICE-BOYER'S C 303-9649400 DAWN BURGESS CITY MANAGER 09/20/2016 222.80
FIRST CHOICE-BOYER'S C 303-9649400 DAWN BURGESS CITY MANAGER 09/20/2016 257.90
FREDPRYOR CAREERTRACK 800-5563012 VICKIE ILKO OPERATIONS 10/03/2016 199.00
FREDPRYOR CAREERTRACK 800-5563012 ANGELA NORENE OPERATIONS 09/26/2016 149.00
FREDPRYOR CAREERTRACK 800-5563012 VICKIE ILKO OPERATIONS 09/26/2016 -74.00
FREDPRYOR CAREERTRACK 800-5563012 TERRELL PHILLIPS WATER 09/22/2016 199.00
FREDPRYOR CAREERTRACK 800-5563012 TERRELL PHILLIPS WATER 09/22/2016 199.00
FREDPRYOR CAREERTRACK 800-5563012 TERRELL PHILLIPS WATER 09/22/2016 199.00
FREDPRYOR CAREERTRACK 800-5563012 KURT KOWAR PUBLIC WORKS 09/22/2016 199.00
FREDPRYOR CAREERTRACK 800-5563012 CRAIG DUFFIN PUBLIC WORKS 09/22/2016 199.00
FREDPRYOR CAREERTRACK 800-5563012 BRIAN GARDUNO OPERATIONS 09/22/2016 199.00
FREDPRYOR CAREERTRACK 800-5563012 DAVID SZABADOS FACILITIES 09/22/2016 199.00
FRONTIER DENVER MEREDYTH MUTH CITY MANAGER 10/14/2016 204.20
G & G EQUIPMENT INC FREDERICK CATHERINE JEPSON PARKS 10/12/2016 360.00
GAYLORD BROS INC 800-7821397 BRIDGET BACON LIBRARY 10/12/2016 256.66
GENERAL AIR SERVICE WA BOULDER STEVE HITE OPERATIONS 10/05/2016 36.08
GENERAL AIR SERVICE ZU 303-8927003 JUSTIN ELKINS WASTEWATER 09/21/2016 56.16
GENESIS EDUCATION INC 3604226764 LANA FAUVER REC CENTER 10/05/2016 46.15
GEORGE T SANDERS 09 LOUISVILLE DAVE NICHOLS OPERATIONS 10/06/2016 13.30
GEORGE T SANDERS 09 LOUISVILLE BRETT TUBBS FACILITIES 10/06/2016 20.30
GEORGE T SANDERS 09 LOUISVILLE BRETT TUBBS FACILITIES 10/06/2016 6.93
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GEORGE T SANDERS 09 LOUISVILLE DAVE NICHOLS OPERATIONS 10/06/2016 40.14
GLOBAL MACHINERY (MOTO DENVER MICHAEL TOWERS PARKS 09/28/2016 112.96
GOLF & SPORT SOLUTIONS LA SALLE DAVID DEAN GOLF COURSE 10/19/2016 322.45
GOLF & SPORT SOLUTIONS LA SALLE DAVID DEAN GOLF COURSE 09/20/2016 743.23
GOTOCITRIX.COM 855-837-1750 JEFFREY FISHER POLICE 10/05/2016 49.00
GOVERNMENT FINANCE 312-977-9700 DIANE M KREAGER FINANCE 10/19/2016 180.00
GOVERNMENT FINANCE 312-977-9700 DIANE M KREAGER FINANCE 09/28/2016 200.00
GRAFFITI SOLUTIONS INC 06517770849 DANIEL PEER PARKS 09/23/2016 242.90
H-MAC SYSTEMS. INC 877-301-4660 BRETT TUBBS FACILITIES 10/06/2016 66.49
H-MAC SYSTEMS. INC 877-301-4660 BRETT TUBBS FACILITIES 10/07/2016 41.95
HACH COMPANY LOVELAND TODD OSBORNE WATER 08/31/2016 80.54
HAR*HARVARD BUSNS REV 800-274-3214 TERRELL PHILLIPS WATER 10/06/2016 103.94
HOBBY LOBBY #21 LOUISVILLE KRISTEN BODINE LIBRARY 10/18/2016 11.98
HOBBY LOBBY #21 LOUISVILLE EMILY KROPF CITY MANAGER 10/11/2016 65.34
HOBBY LOBBY #21 LOUISVILLE KRISTEN BODINE LIBRARY 09/19/2016 23.68
HOMEDEPOT.COM 800-430-3376 KAREN FREITER LIBRARY 10/15/2016 98.00
HOMEDEPOT.COM 800-430-3376 DAVID SZABADOS FACILITIES 10/06/2016 25.92
HONNEN EQUIPMENT CO PA COMMERCE CITY STEVE HITE OPERATIONS 10/04/2016 263.82
HOTEL ELEGANTE CONFERE COLORADO SPGS EMILY ADLER IT 10/14/2016 200.66
HOTEL ELEGANTE CONFERE COLORADO SPGS CHRISTOPHER NEVES IT 10/11/2016 300.99
HSG CONF.REGISTRATION 03034927209 HUGO ROMERO OPERATIONS 10/12/2016 240.00
HSG CONF.REGISTRATION 03034927209 DAVE NICHOLS OPERATIONS 10/12/2016 190.00
HSG CONF.REGISTRATION 03034927209 JEFF LEBECK OPERATIONS 10/11/2016 190.00
HSG CONF.REGISTRATION 03034927209 THOMAS CZAJKA OPERATIONS 10/05/2016 240.00
HSG CONF.REGISTRATION 03034927209 STEVE HITE OPERATIONS 10/04/2016 190.00
HSG CONF.REGISTRATION 03034927209 NATHAN LANPHERE OPERATIONS 10/04/2016 240.00
HSG CONF.REGISTRATION 03034927209 BRIAN GARDUNO OPERATIONS 10/03/2016 240.00
HYATT HOTELS ST. LOUIS ERIK J STEVENS PARKS 10/08/2016 698.45
IACP 800-843-4227 DAVID D HAYES POLICE 09/30/2016 425.00
ID EDGE INC 303-665-0405 JULIE SEYDEL REC CENTER 10/10/2016 269.26
IN *1-2-1 MARKETING 407-3954701 DAVID BARIL GOLF COURSE 10/18/2016 597.00
IN *COURSETRENDS 800-9940661 DAVID BARIL GOLF COURSE 10/15/2016 199.00
INSTANT IMPRINTS LOUISVILLE JESSE DEGRAW REC CENTER 09/19/2016 10.00
INSTANT IMPRINTS LOUISVILLE JESSE DEGRAW REC CENTER 09/19/2016 834.58
INT'L CODE COUNCIL INC 888-422-7233 MONICA GARLAND BUILDING SAFETY 09/21/2016 299.50
INTERNATION 2022894262 EMILY KROPF CITY MANAGER 10/10/2016 149.00
JAX OUTDOOR GEAR LAFAYETTE KELSEY HARTER PARKS 10/06/2016 98.00
JAX OUTDOOR GEAR LAFAYETTE RANDY DEWITZ BUILDING SAFETY 10/02/2016 119.99
JAX RANCH & HOME LAFAYETTE TYLER DURLAND PARKS 10/18/2016 69.54
JAX RANCH & HOME LAFAYETTE STEVE HITE OPERATIONS 10/12/2016 54.94
JIMMY JOHNS - 2668 - M LOUISVILLE KERRY HOLLE PUBLIC WORKS 09/20/2016 66.74
JOHNSTONE SUPPLY OF DE DENVER BRETT TUBBS FACILITIES 10/14/2016 473.28
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JOTFORM INC. 8778877815 CHERYL KELLER POLICE 09/23/2016 19.00
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 10/18/2016 180.27
KING SOOPERS #0013 LOUISVILLE DAWN BURGESS CITY MANAGER 10/18/2016 17.97
KING SOOPERS #0013 LOUISVILLE DAWN BURGESS CITY MANAGER 10/15/2016 108.28
KING SOOPERS #0013 LOUISVILLE MEREDYTH MUTH CITY MANAGER 10/10/2016 6.68
KING SOOPERS #0013 LOUISVILLE MEREDITH KRAUTLER-KLEMMREC CENTER 10/10/2016 180.35
KING SOOPERS #0013 LOUISVILLE MEREDITH KRAUTLER-KLEMMREC CENTER 10/07/2016 214.12
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 10/06/2016 30.51
KING SOOPERS #0013 LOUISVILLE POLLY A BOYD PARKS 10/05/2016 133.91
KING SOOPERS #0013 LOUISVILLE DAWN BURGESS CITY MANAGER 10/04/2016 13.98
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 10/03/2016 216.74
KING SOOPERS #0013 LOUISVILLE MEREDITH KRAUTLER-KLEMMREC CENTER 09/30/2016 194.55
KING SOOPERS #0013 LOUISVILLE EMILY KROPF CITY MANAGER 09/28/2016 15.96
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 09/28/2016 39.98
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 09/26/2016 101.25
KING SOOPERS #0013 LOUISVILLE CHERYL KELLER POLICE 09/26/2016 61.13
KING SOOPERS #0013 LOUISVILLE MEREDITH KRAUTLER-KLEMMREC CENTER 09/23/2016 258.22
KING SOOPERS #0013 LOUISVILLE PATRICIA MORGAN REC CENTER 09/20/2016 284.61
L.L. JOHNSON DIST 03033201270 POLLY A BOYD PARKS 10/11/2016 707.54
L.L. JOHNSON DIST 03033201270 KRISTOPHER JAGGERS GOLF COURSE 09/29/2016 24.88
LEISURE TIME AWARDS 303-4493651 CHERYL KELLER POLICE 09/22/2016 39.95
LITTLE VALLEY WHOLESAL BRIGHTON CHRIS LICHTY PARKS 10/05/2016 494.00
LOCO HERMANOS LOUISVILLE JESSE DEGRAW REC CENTER 09/28/2016 110.00
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 10/18/2016 -19.99
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 10/18/2016 19.98
LOWES #00220* LOUISVILLE MARYANN DORNFELD PARKS 10/17/2016 40.22
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 10/14/2016 42.07
LOWES #00220* LOUISVILLE KATHLEEN D LORENZO PARKS 10/14/2016 10.04
LOWES #00220* LOUISVILLE DAVID ALDERS PARKS 10/14/2016 22.06
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 10/13/2016 1.48
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 10/13/2016 -18.33
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 10/13/2016 234.31
LOWES #00220* LOUISVILLE CATHERINE JEPSON PARKS 10/13/2016 16.96
LOWES #00220* LOUISVILLE STEVE HITE OPERATIONS 10/12/2016 21.96
LOWES #00220* 303-665-1335 PHIL LIND FACILITIES 10/11/2016 17.66
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 10/08/2016 58.34
LOWES #00220* LOUISVILLE JESSE DEGRAW REC CENTER 10/07/2016 -14.45
LOWES #00220* LOUISVILLE JESSE DEGRAW REC CENTER 10/07/2016 79.00
LOWES #00220* LOUISVILLE ERIK SWIATEK PARKS 10/04/2016 39.84
LOWES #00220* LOUISVILLE KATHLEEN D LORENZO PARKS 10/04/2016 4.97
LOWES #00220* LOUISVILLE ERIK SWIATEK PARKS 10/03/2016 37.93
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/30/2016 19.33
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LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/30/2016 44.21
LOWES #00220* LOUISVILLE JESSE DEGRAW REC CENTER 09/28/2016 20.41
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/27/2016 10.94
LOWES #00220* LOUISVILLE GREG VENETTE WATER 09/27/2016 39.89
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/26/2016 618.98
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 09/26/2016 17.48
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/23/2016 6.47
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/23/2016 3.60
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/22/2016 34.52
LOWES #00220* LOUISVILLE VICKIE ILKO OPERATIONS 09/22/2016 39.96
LOWES #00220* LOUISVILLE CATHERINE JEPSON PARKS 09/21/2016 18.88
LOWES #00220* LOUISVILLE KATHLEEN D LORENZO PARKS 09/21/2016 32.34
LOWES #00220* LOUISVILLE KATHLEEN D LORENZO PARKS 09/21/2016 23.52
LOWES #00220* LOUISVILLE KATHLEEN D LORENZO PARKS 09/21/2016 36.98
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 09/21/2016 35.76
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/19/2016 12.96
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/20/2016 88.19
LULU`S BBQ LLC LOUISVILLE JEFFREY FISHER POLICE 10/05/2016 61.50
LAMARS DONUTS #45 LOUISVILLE KATHY MARTIN REC CENTER 09/27/2016 28.15
MADERA GRILL LOUISVILLE CRAIG DUFFIN PUBLIC WORKS 10/18/2016 85.17
MAILCHIMP MAILCHIMP.COM EMILY KROPF CITY MANAGER 10/18/2016 42.50
MARRIOTT KANSAS CITY HEATHER BALSER CITY MANAGER 09/29/2016 671.31
MCCANDLESS TRUCK CENTE AURORA RON CHOATE OPERATIONS 10/06/2016 110.88
MCGUCKIN HARDWARE BOULDER KRISTOPHER JAGGERS GOLF COURSE 10/13/2016 86.92
MCGUCKIN HARDWARE BOULDER KRISTOPHER JAGGERS GOLF COURSE 10/13/2016 43.97
MCGUCKIN HARDWARE BOULDER KRISTOPHER JAGGERS GOLF COURSE 10/13/2016 20.70
MCGUCKIN HARDWARE BOULDER KRISTOPHER JAGGERS GOLF COURSE 10/13/2016 16.97
MESA OIL INC COMMERCE CITY KRISTOPHER JAGGERS GOLF COURSE 10/12/2016 130.20
MESSAGE MEDIA MELBOURNE EMILY KROPF CITY MANAGER 10/05/2016 900.00
METROINSTITUTE CPPA 6024522900 TYLER DURLAND PARKS 10/14/2016 63.00
MILE HIGH TURFGRASS LL 03039880969 DAVID DEAN GOLF COURSE 10/08/2016 630.00
MILE HIGH TURFGRASS LL 03039880969 DAVID DEAN GOLF COURSE 09/29/2016 713.00
MINERS TAVERN ERIE MICHAEL CLEVELAND OPERATIONS 10/18/2016 32.25
MOMENTUM TEXTILES 949 833-8886 KAREN FREITER LIBRARY 10/19/2016 192.00
MOMENTUM TEXTILES 949 833-8886 KAREN FREITER LIBRARY 09/29/2016 1,247.23
MUDROCKS TAP AND T LOUISVILLE BRIAN GARDUNO OPERATIONS 09/29/2016 52.72
NAPA AUTO PART 0026903 LOUISVILLE DIANE M KREAGER FINANCE 10/17/2016 88.44
NAPA AUTO PART 0026903 LOUISVILLE DIANE M KREAGER FINANCE 10/17/2016 1,656.90
NAPA AUTO PART 0026903 LOUISVILLE TYLER DURLAND PARKS 10/14/2016 202.25
NAPA AUTO PART 0026903 03036668570 JUSTIN ELKINS WASTEWATER 09/27/2016 3.69
NORDYS BARBQUE GRILL LOVELAND VICKIE ILKO OPERATIONS 09/29/2016 48.02
NSC*NORTHERN SAFETY CO 800-631-1246 ANGELA NORENE OPERATIONS 10/19/2016 330.98
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O'REILLY MEDIA 08009989938 KURT KOWAR PUBLIC WORKS 10/04/2016 161.81
O.C.P.O. /C.E.C.T.I. 303-3948994 TERRELL PHILLIPS WATER 10/06/2016 55.00
O.C.P.O. /C.E.C.T.I. 303-3948994 TERRELL PHILLIPS WATER 10/03/2016 55.00
O.C.P.O. /C.E.C.T.I. 303-3948994 TERRELL PHILLIPS WATER 10/03/2016 55.00
O.C.P.O. /C.E.C.T.I. 303-3948994 TERRELL PHILLIPS WATER 10/03/2016 55.00
O.C.P.O. /C.E.C.T.I. 303-3948994 JUSTIN ELKINS WASTEWATER 09/29/2016 55.00
O.C.P.O. /C.E.C.T.I. 303-3948994 TERRELL PHILLIPS WATER 09/22/2016 55.00
OFFICEMAX CT*IN#047763 877-969-6629 MONICA GARLAND BUILDING SAFETY 09/21/2016 89.22
OFFICEMAX CT*IN#079372 877-969-6629 MONICA GARLAND BUILDING SAFETY 09/27/2016 -37.26
OFFICEMAX CT*IN#176470 877-969-6629 LAUREN TRICE PLANNING 10/10/2016 248.34
OFFICEMAX CT*IN#230811 877-969-6629 MONICA GARLAND BUILDING SAFETY 10/17/2016 117.25
OFFICEMAX/OFFICEDEPOT6 SUPERIOR BRAD MCKENDRY IT 10/12/2016 20.00
OFFICEMAX/OFFICEDEPOT6 SUPERIOR CHERYL KELLER POLICE 09/27/2016 90.46
OFFICEMAX/OFFICEDEPOT6 SUPERIOR TERRELL PHILLIPS WATER 09/27/2016 14.58
OTC BRANDS, INC. OMAHA KRISTEN PORTER REC CENTER 10/13/2016 129.79
OTC BRANDS, INC. OMAHA LINDA PARKER REC CENTER 10/03/2016 56.17
PASTPERFECT SOFTWARE 08005626080 BRIDGET BACON LIBRARY 10/06/2016 360.00
PAYFLOW/PAYPAL 08888839770 DIANE M KREAGER FINANCE 10/03/2016 19.95
PAYFLOW/PAYPAL 08888839770 DIANE M KREAGER FINANCE 10/03/2016 162.95
PAYPAL *INDCONCEPTS 4029357733 JUSTIN ELKINS WASTEWATER 10/12/2016 177.90
PAYPAL *ISARMC 7209777941 MICHAEL TOWERS PARKS 09/22/2016 240.00
PAYPAL *PREMIERPAWN 7754286909 DAVID BARIL GOLF COURSE 09/27/2016 68.00
PAYPAL *SIZZLINDEAL 3522162345 DAVID BARIL GOLF COURSE 09/27/2016 68.94
PIONEER SAND CO HQ COLORADO SPRI CHRIS LICHTY PARKS 09/27/2016 227.23
PRECISION CONCRETE CUT PROVO ERIK SWIATEK PARKS 09/22/2016 250.00
PREMIER CHARTERS INC 303-289-2222 KATIE BEASLEY REC CENTER 10/07/2016 451.00
PREMIER CHARTERS INC 303-289-2222 KATHY MARTIN REC CENTER 10/06/2016 1,031.00
PREMIER CHARTERS INC 303-289-2222 KATIE BEASLEY REC CENTER 10/01/2016 451.00
PRIME TIME SHUTTLE 310-536-7922 MEREDYTH MUTH CITY MANAGER 10/14/2016 31.95
PRIME TIME SHUTTLE 310-536-7922 MEREDYTH MUTH CITY MANAGER 10/14/2016 31.95
PUSH PEDAL PULL-CORPOR 06055752136 KATHY MARTIN REC CENTER 10/05/2016 145.00
PUSH PEDAL PULL-CORPOR 06055752136 KATHY MARTIN REC CENTER 10/05/2016 1,050.00
PUSH PEDAL PULL-CORPOR 06055752136 KATHY MARTIN REC CENTER 10/05/2016 610.79
PUSH PEDAL PULL-CORPOR 06055752136 KATHY MARTIN REC CENTER 10/05/2016 41.21
QDOBA MEXICAN EATS QPS 08005005225 AMANDA PERERA REC CENTER 10/07/2016 285.00
QDOBA MEXICAN EATS QPS 08005005225 CHERYL KELLER POLICE 09/28/2016 288.75
R & R INDUSTRIES, INC. SAN CLEMENTE KERRY HOLLE PUBLIC WORKS 10/12/2016 61.96
RED WING SHOE STORE 0 BOULDER TERRELL PHILLIPS WATER 10/13/2016 150.00
REHABMART.COM WATKINSVILLE KATIE BEASLEY REC CENTER 10/05/2016 265.85
RESIDENCE INN SAN DIEGO DAVID D HAYES POLICE 10/19/2016 740.43
ROADSAFE 3101 401-2534600 JEFF LEBECK OPERATIONS 10/17/2016 68.50
ROADSAFE 3101 401-2534600 HUGO ROMERO OPERATIONS 10/10/2016 679.26
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ROADSAFE 3101 401-2534600 JEFF LEBECK OPERATIONS 09/23/2016 967.17
ROCKY MOUNTAIN WATERJE GREELEY DAVID BARIL GOLF COURSE 10/14/2016 521.75
SAFE SYSTEMS INC 03034441191 POLLY A BOYD PARKS 10/04/2016 122.55
SAI TEAM SPORTS LOUISVILLE AMANDA PERERA REC CENTER 10/12/2016 136.50
SAI TEAM SPORTS LOUISVILLE AMANDA PERERA REC CENTER 10/12/2016 315.75
SAI TEAM SPORTS LOUISVILLE KATIE MEYER REC CENTER 10/05/2016 70.80
SHERWIN WILLIAMS 70766 BOULDER MIKE THOMPSON FACILITIES 10/03/2016 -13.40
SHERWIN WILLIAMS 70766 BOULDER MIKE THOMPSON FACILITIES 10/03/2016 164.85
SHOW ME CABLES 06365199505 DAVID ALDERS PARKS 10/13/2016 84.69
SHRED-IT 905-829-2794 CHERYL KELLER POLICE 10/17/2016 30.00
SHRED-IT USA LLC 08666474733 DIANE M KREAGER FINANCE 10/05/2016 30.00
SIRCHIE FINGER PRINT L 800-3567311 CHERYL KELLER POLICE 09/29/2016 68.39
SIRCHIE FINGER PRINT L MPERRY@SIRCHI CHERYL KELLER POLICE 09/22/2016 55.60
SNAGAJOB GLEN ALLEN RONDA ROMERO HUMAN RESOURCES 10/03/2016 89.00
SOURCE OFFICE AND TECH TEL3039648100 ANGELA NORENE OPERATIONS 10/18/2016 14.26
SOURCE OFFICE AND TECH TEL3039648100 ANGELA NORENE OPERATIONS 10/18/2016 290.66
SOURCE OFFICE AND TECH TEL3039648100 DAWN BURGESS CITY MANAGER 10/12/2016 22.99
SOURCE OFFICE AND TECH TEL3039648100 MEREDYTH MUTH CITY MANAGER 10/03/2016 4.99
SOUTHWEST AIRLINES 800-435-9792 DAVID D HAYES POLICE 09/22/2016 311.96
SPEEDY SIGN WORKS INC LAFAYETTE JEFF LEBECK OPERATIONS 10/14/2016 432.00
SPEEDY SIGN WORKS INC LAFAYETTE CATHERINE JEPSON PARKS 10/11/2016 220.00
SPEEDY SIGN WORKS INC LAFAYETTE JEFF LEBECK OPERATIONS 09/22/2016 240.00
SPORTSUNLIMITED.COM 6109949690 JESSE DEGRAW REC CENTER 10/11/2016 105.75
SQ *7TH GENERATION LOUISVILLE JOANN MARQUES REC CENTER 09/23/2016 45.00
SQ *BOULDER WATER W LAFAYETTE DAVID ALDERS PARKS 10/13/2016 353.96
SQ *CAROLINA'S ALTE LOUISVILLE KELSEY HARTER PARKS 10/12/2016 26.00
SQ *DEEP FREEZE MECHAN LOUISVILLE BRETT TUBBS FACILITIES 09/29/2016 415.00
SQ *DEEP FREEZE MECHAN ARVADA BRETT TUBBS FACILITIES 09/20/2016 400.00
SQ *SQ *DEEP FREEZE ME LAFAYETTE BRETT TUBBS FACILITIES 10/19/2016 155.00
SQ *SQ *DEEP FREEZE ME LAFAYETTE BRETT TUBBS FACILITIES 10/07/2016 832.00
SQ *TED D MILLER ASSOC GOLDEN GREG VENETTE WATER 09/29/2016 742.65
SQU*SQ *PAUL'S COFFEE LOUISVILLE SUZANNE JANSSEN CITY MANAGER 10/11/2016 50.00
STAPLS7163174866000001 877-8267755 CHERYL KELLER POLICE 09/23/2016 310.26
STAPLS7163174866001001 877-8267755 CHERYL KELLER POLICE 10/11/2016 -4.65
STAPLS7163484101000001 877-8267755 KAREN FREITER LIBRARY 09/29/2016 93.07
STAPLS7163849843000001 877-8267755 KAREN FREITER LIBRARY 10/05/2016 142.76
STAPLS7163849843000002 877-8267755 KAREN FREITER LIBRARY 10/05/2016 26.78
STAPLS7163849843000003 877-8267755 KAREN FREITER LIBRARY 10/13/2016 28.78
STAPLS7163849843001001 877-8267755 KAREN FREITER LIBRARY 10/08/2016 -17.02
STAPLS7163852537000001 877-8267755 DIANE M KREAGER FINANCE 10/05/2016 64.53
STAPLS7164521790000001 877-8267755 KAREN FREITER LIBRARY 10/19/2016 84.23
STENS CORPORATION 800-4577444 KRISTOPHER JAGGERS GOLF COURSE 09/22/2016 161.65
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STERICYCLE 08667837422 POLLY A BOYD PARKS 09/27/2016 433.94
STK*SHUTTERSTOCK, INC. 866-663-3954 KATHY MARTIN REC CENTER 10/04/2016 152.08
SUPPLYWORKS CORP 08565333261 ERIK SWIATEK PARKS 10/05/2016 502.55
SUPPLYWORKS CORP 08565333261 PATRICIA MORGAN REC CENTER 09/30/2016 433.77
SURVEYMONKEY.COM 971-2445555 LAUREN TRICE PLANNING 09/21/2016 300.00
SWEET SPOT CAFE USA DAWN BURGESS CITY MANAGER 10/18/2016 304.00
SWEET SPOT CAFE USA EMILY KROPF CITY MANAGER 10/13/2016 93.25
SOURCE OFFICE AND TECH GOLDEN KERRY HOLLE PUBLIC WORKS 09/27/2016 55.32
SOURCE OFFICE AND TECH GOLDEN DAWN BURGESS CITY MANAGER 09/26/2016 71.19
SOURCE OFFICE AND TECH GOLDEN MEREDYTH MUTH CITY MANAGER 09/22/2016 2.12
SOURCE OFFICE AND TECH GOLDEN POLLY A BOYD PARKS 09/21/2016 41.94
TARGET 00000489 ARVADA BRIAN GARDUNO OPERATIONS 09/25/2016 69.99
TARGET 00017699 SUPERIOR MEREDITH KRAUTLER-KLEMMREC CENTER 10/07/2016 52.28
TBS WESTERN REGION 9492674200 POLLY A BOYD PARKS 09/23/2016 513.93
TESSCO TECHNOLOGIES 08004727373 DAVID ALDERS PARKS 10/17/2016 58.71
TESSCO TECHNOLOGIES 08004727373 DAVID ALDERS PARKS 10/15/2016 73.13
TESSCO TECHNOLOGIES 08004727373 BRAD MCKENDRY IT 10/12/2016 676.88
THE HOME DEPOT #1506 LOUISVILLE GREG VENETTE WATER 10/18/2016 9.30
THE HOME DEPOT #1506 LOUISVILLE JEFF LEBECK OPERATIONS 10/18/2016 99.59
THE HOME DEPOT #1506 LOUISVILLE BOB BERNHARDT PARKS 10/17/2016 31.74
THE HOME DEPOT #1506 LOUISVILLE PHIL LIND FACILITIES 10/17/2016 110.47
THE HOME DEPOT #1506 LOUISVILLE PHIL LIND FACILITIES 10/14/2016 27.94
THE HOME DEPOT #1506 LOUISVILLE PHIL LIND FACILITIES 10/14/2016 13.87
THE HOME DEPOT #1506 LOUISVILLE PHIL LIND FACILITIES 10/13/2016 11.53
THE HOME DEPOT #1506 LOUISVILLE JEFFREY ROBISON OPERATIONS 10/13/2016 30.68
THE HOME DEPOT #1506 LOUISVILLE BRETT TUBBS FACILITIES 10/13/2016 32.48
THE HOME DEPOT #1506 LOUISVILLE JESSE DEGRAW REC CENTER 10/14/2016 95.78
THE HOME DEPOT #1506 LOUISVILLE JESSE DEGRAW REC CENTER 10/13/2016 29.94
THE HOME DEPOT #1506 LOUISVILLE DAVID DEAN GOLF COURSE 10/12/2016 84.91
THE HOME DEPOT #1506 LOUISVILLE KERRY KRAMER PARKS 10/12/2016 38.86
THE HOME DEPOT #1506 LOUISVILLE KERRY KRAMER PARKS 10/12/2016 9.85
THE HOME DEPOT #1506 LOUISVILLE THOMAS CZAJKA OPERATIONS 10/12/2016 19.97
THE HOME DEPOT #1506 LOUISVILLE DAVID ALDERS PARKS 10/11/2016 11.34
THE HOME DEPOT #1506 LOUISVILLE DANIEL PEER PARKS 10/07/2016 34.95
THE HOME DEPOT #1506 LOUISVILLE THOMAS CZAJKA OPERATIONS 10/06/2016 10.77
THE HOME DEPOT #1506 LOUISVILLE MARYANN DORNFELD PARKS 10/05/2016 8.32
THE HOME DEPOT #1506 LOUISVILLE THOMAS CZAJKA OPERATIONS 10/04/2016 454.53
THE HOME DEPOT #1506 LOUISVILLE BRETT TUBBS FACILITIES 10/04/2016 66.12
THE HOME DEPOT #1506 LOUISVILLE THOMAS CZAJKA OPERATIONS 10/03/2016 54.01
THE HOME DEPOT #1506 LOUISVILLE TYLER DURLAND PARKS 09/29/2016 54.41
THE HOME DEPOT #1506 LOUISVILLE BRETT TUBBS FACILITIES 09/29/2016 149.00
THE HOME DEPOT #1506 LOUISVILLE BILL MARTIN POLICE 09/27/2016 17.84
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THE HOME DEPOT #1506 LOUISVILLE DAVE NICHOLS OPERATIONS 09/27/2016 246.00
THE HOME DEPOT #1506 LOUISVILLE MATT LOOMIS PARKS 09/27/2016 1.96
THE HOME DEPOT #1506 LOUISVILLE PAUL BORTH REC CENTER 09/26/2016 23.94
THE HOME DEPOT #1506 LOUISVILLE STEVE HITE OPERATIONS 09/22/2016 2.88
THE HOME DEPOT #1506 LOUISVILLE MATT LOOMIS PARKS 09/23/2016 13.57
THE HOME DEPOT #1506 LOUISVILLE NATHAN LANPHERE OPERATIONS 09/22/2016 5.91
THE HOME DEPOT #1506 LOUISVILLE KRISTEN BODINE LIBRARY 09/19/2016 13.60
THE PUBLIC HOUSE COLORADO SPRI CHRISTOPHER NEVES IT 10/11/2016 21.00
THE UPS STORE #5183 SUPERIOR DAVID BARIL GOLF COURSE 10/06/2016 293.10
THESTAMPMAKER 8884517300 MEREDYTH MUTH CITY MANAGER 10/04/2016 35.45
TIFCO INDUSTRIES INC 02815716000 BRETT TUBBS FACILITIES 09/26/2016 688.32
TOWN OF SUPERIOR 03034993675 POLLY A BOYD PARKS 10/05/2016 253.28
TOWNE PARK LTD-0395QPS DENVER MALCOLM H FLEMING CITY MANAGER 10/06/2016 37.00
TUNDRA SPECIALTIES INC 03034404142 SUZANNE JANSSEN CITY MANAGER 09/29/2016 -68.26
TURLEYS RESTAURANT BOULDER VICKIE ILKO OPERATIONS 10/14/2016 20.00
THE HUCKLEBERRY LOUISVILLE JEFFREY FISHER POLICE 10/14/2016 49.50
THE HUCKLEBERRY LOUISVILLE MALCOLM H FLEMING CITY MANAGER 09/20/2016 45.95
UNITED REFRIG BR #T9 LOUISVILLE BRETT TUBBS FACILITIES 10/03/2016 103.70
UNITED REFRIG BR #T9 LOUISVILLE BRETT TUBBS FACILITIES 10/03/2016 10.59
UNITED REFRIG BR #T9 LOUISVILLE BRETT TUBBS FACILITIES 09/21/2016 157.99
UPS*1Z2T836U0393820223 800-811-1648 DAVID BARIL GOLF COURSE 09/23/2016 17.37
USA BLUE BOOK 08004939876 GREG VENETTE WATER 10/17/2016 381.39
USA BLUE BOOK 08004939876 GREG VENETTE WATER 10/10/2016 603.52
USPS 07567002330362917 LOUISVILLE LESLIE RINGER HUMAN RESOURCES 09/30/2016 35.14
VAN*VAN ENGELEN FLOWER 860-567-8734 MARYANN DORNFELD PARKS 10/18/2016 87.40
VOC*ICONTACTEMAIL MKT 877-9683996 SUZANNE JANSSEN CITY MANAGER 10/03/2016 15.20
VZWRLSS*MY VZ VB P 800-922-0204 DIANE M KREAGER FINANCE 10/18/2016 767.94
VZWRLSS*MY VZ VB P 800-922-0204 DIANE M KREAGER FINANCE 10/18/2016 1,664.58
VZWRLSS*MY VZ VB P 800-922-0204 DIANE M KREAGER FINANCE 10/05/2016 1,323.74
VZWRLSS*PRPAY AUTOPAY 888-294-6804 CRAIG DUFFIN PUBLIC WORKS 10/05/2016 20.00
WALGREENS #7006 LOUISVILLE JESSE DEGRAW REC CENTER 09/21/2016 6.87
WATERLOO ICEHOUSE LOUISVILLE JEFFREY FISHER POLICE 10/10/2016 49.50
WATERLOO ICEHOUSE LOUISVILLE JEFFREY FISHER POLICE 10/03/2016 41.00
WW GRAINGER 877-2022594 DAVID SZABADOS FACILITIES 10/17/2016 138.38
WW GRAINGER 877-2022594 BRETT TUBBS FACILITIES 10/13/2016 31.22
WW GRAINGER 877-2022594 DAVID SZABADOS FACILITIES 10/11/2016 8.94
WW GRAINGER 877-2022594 DAVID SZABADOS FACILITIES 10/04/2016 20.32
WW GRAINGER 877-2022594 CATHERINE JEPSON PARKS 09/21/2016 52.30
WWW.FLAGSIMPORTER.COM 09096052968 JOANN MARQUES REC CENTER 09/20/2016 46.37
X-TRADING INC DENVER MEREDITH KRAUTLER-KLEMMREC CENTER 10/11/2016 993.11
ZUCCA RISTORANTE LOUISVILLE DAWN BURGESS CITY MANAGER 10/04/2016 166.00

STEVE HITE OPERATIONS 10/4/2016 -211.38
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SUZANNE JANSSEN CITY MANAGER 09/29/2016 10.16
KATIE BEASLEY REC CENTER 10/19/2016 -39.00

TOTAL 88,925.98$      
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City of Louisville 

City Council     749 Main Street     Louisville CO 80027 

303.335.4533 (phone)     303.335.4550 (fax)     www.louisvilleco.gov 

City Council 

Meeting Minutes 

November 1, 2016 
City Hall, Council Chambers 

749 Main Street 
7:00 PM 

 
Call to Order – Mayor Muckle called the meeting to order at 7:00 p.m. 
 
Roll Call was taken and the following members were present: 
 

City Council: Mayor Robert Muckle, Mayor Pro Tem Jeff Lipton, 
Councilmembers Jay Keany, Chris Leh, Susan Loo, 
Dennis Maloney, and Ashley Stolzmann  

 
Staff Present: Malcolm Fleming, City Manager 

Heather Balser, Deputy City Manager  
Kevin Watson, Director of Finance 
Scott Robinson, Senior Planner 
Rob Zuccaro, Director of Planning & Building Safety 
Meredyth Muth, City Clerk  

 
 Others Present: Sam Light, City Attorney 
 
 

PLEDGE OF ALLEGIANCE 
 
All rose for the pledge of allegiance. 

 
APPROVAL OF AGENDA 

 
Mayor Muckle called for changes to the agenda and hearing none, moved to approve 
the agenda, seconded by Councilmember Stolzmann. All were in favor. 
 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
 
Jennifer Strand, 911 St. Andrews Lane, encouraged the Council to consider the Arts in 
the 2017 budget. She highlighted how successful the Cultural Council’s 2016 grant 
program had been.  
 

APPROVAL OF THE CONSENT AGENDA 
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Councilmember Stolzmann asked to move item 5C to the regular agenda. Members 
agreed. 
 
MOTION:  Mayor Muckle moved to approve the consent agenda as amended, 
seconded by Councilmember Loo.  All were in favor. 
 

A. Approval of Bills 
B. Approval of Minutes: October 12, 2016; October 18, 2016; October 25, 

2016 
C. Resolution No. 51, Series 2016 – A Resolution Approving a Proposed 

2017 Operating Plan and Budget of the Main Street Louisville Business 
Improvement District – moved to regular agenda 

D. Approval of Resolution No. 52. Series 2016 – A Resolution Approving 
an Amendment to an Agreement with the Urban Drainage and Flood 
Control District for the Drainageway A-2 Improvements Project 

E. Approval of Resolution No. 53, Series 2016 – A Resolution Approving a 
Joint Use Agreement for a Twenty Foot Wide Access and Utility 
Easement Along the West Boundary of Lot 15, Block 1, The Business 
Center at C.T.C. 

F. Approval of Continuance of the 2017 – 2018 Budget and 2017 – 2021 
Capital Improvements Plan to November 15, 2016 

 
COUNCIL INFORMATIONAL COMMENTS ON PERTINENT ITEMS NOT ON THE 

AGENDA 
 
Councilmember Leh encouraged everyone to vote. 
 
Councilmember Loo recognized the Monarch Cross Country teams for their first and 
third place finishes at the State Championships. She noted senior Isaac Green who took 
first in the meet and set a course record. 
 

CITY MANAGER’S REPORT 
 
City Manager Fleming encouraged people to apply for the various board and 
commission openings. Applications are due on November 15. 
 

REGULAR BUSINESS 

 
RESOLUTION NO. 54, SERIES 2016 – A RESOLUTION APPROVING A CAPACITY 

COMMITMENT AGREEMENT AND RELATED AGREEMENTS WITH CLEAN 
ENERGY COLLECTIVE FOR SOLAR PRODUCTION CAPACITY TOTALING 1,000 

KILOWATTS 
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City Manager Fleming noted this agreement is almost identical to the purchase the City 
made in August this year although it is larger. This purchase is for one megawatt of 
energy use. This will cover the remaining demand for the Recreation Center and also 
the Library. Over the life of the agreement it will save the City an estimated $300,000. 
 
Mayor Pro Tem Lipton asked if this purchase will cover the demand of the proposed 
expanded recreation center or only the existing facility. 
 
City Manager Fleming stated it will probably cover the demand of the expanded facility 
but we don’t know for sure yet. With this purchase the City will be receiving just over 
52% of its energy from renewable resources. 
 
Amy Thompson from the Clean Energy Collective thanked the Council for the purchase 
and stated their staff is working to find more solar purchase options that may be 
available to the City. 
 
Deborah Fahey, 1118 West Enclave Circle, stated this is a great start and would 
encourage the City to look at other renewable sources such as wind and electric 
vehicles. 
 
Mayor Muckle moved to approve the resolution, Councilmember Loo seconded. A roll 
call vote was taken with all in favor.  
 

DISCUSSION/DIRECTION 
DRAFT MCCASLIN BOULEVARD SMALL AREA PLAN 

 
Planner Robinson introduced the Small Area Plan stating the updated Plan removed the 
proposed residential areas, removed the roundabout at Cherry and Dahlia, and 
provided an updated fiscal note with the removal of the residential. He added the results 
of the fiscal analysis are now complete and the net total positive impact is estimated to 
be approximately $40M at build out. He added the build out potential increases the 
office and retail square footage totals, but does not change the existing residential 
amounts. 
 
Planner Robinson stated if Council would like more information staff could create 3-D 
renderings of the build out potential, complete a market study, or compile additional 
transit information.  
 
City Manager Fleming added that the Public Works staff is currently working on bidding 
out the 2017 paving project. What the Council decides it wants on Centennial Parkway 
in this Plan will affect the specifications of the bid and if Koelbel and Company moves 
forward with upgrades in that area. He stated Koelbel is supportive of the additional 
parking and installing bulb outs in the area and is willing to fund the improvements. 
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Mayor Muckle asked if there was new language in the plan identifying a buffer between 
existing commercial and residential areas. Planner Robinson stated the language has 
not changed significantly, but the existing language addresses lowering building heights 
and creating transition zone standards. 
 
Councilmember Loo asked if a market study is in the budget or if that would need 
additional funding. City Manager Fleming agreed this would require additional funding 
as it is not currently in the 2017 proposed budget. 
 
Councilmember Maloney asked if the changes from the last meeting would really 
generate an additional 1,700 employees as that seems like a very high number. Planner 
Robinson stated yes, that is the build out estimate. The Plan would create almost 
350,000 s.f. of new space. Councilmember Maloney asked if these assumptions would 
generate so much additional revenue, it seems very high. Director Zuccaro stated these 
are the assumptions only, but if the area does build out it should hold true. 
 
Director Zuccaro stated the fiscal model shows development potential based on the 
zoning, but many other factors such as infrastructure, place making, and how attractive 
the environment will are all needed to draw retail and office uses. 
 
Councilmember Maloney asked if based on this information, commercial property is 
more beneficial to the City than residential. Director Zuccaro stated that is the case 
based on the model we are using. 
 
Mayor Pro Tem Lipton stated we know retail and commercial are fiscally positive to a 
city, but we don’t know if this is market tested and will actually produce robust retail. We 
have to recognize we can’t produce that many shoppers with our current population and 
this area may not build out like this in 20 years. We have no guarantees. 
 
Councilmember Loo asked if there is any interest in completing the market study. Mayor 
Muckle stated that for him personally a market study won’t change his mind right now. 
He is however, interested in working on “first and final mile” issues in the area. 
 
Councilmember Loo stated it was not clear to her what the land use vision currently is 
for the area. Planner Robinson stated that for the current Plan there are no new 
residential uses in the area. This is based on direction staff received from the Council at 
the October 18 meeting. 
 
Councilmember Leh stated he would like to see a market study completed to give 
additional information to verify this plan is moving the City in the right direction, 
particularly since we are limiting residential growth. Director Zuccaro stated for a plan 
such as this, market studies aren’t usually completed, but it might offer some additional 
information. Councilmember Leh stated he thinks a study would be worthwhile to add 
additional information and help understand if these land use numbers are correct. 
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Councilmember Stolzmann stated the City currently gets 51% of its sales tax revenue 
and 41% of our consumer use tax from this corridor. She stated that not adding 300 
units of housing to this area is not a significant impact on that market. She supports the 
plan as it is now. She noted the current Plan decreases the amount of office space from 
what could be built today. She stated more fiscal work could be done but it doesn’t 
seem necessary. Even if it is not a $41M impact it will be a significant positive impact. 
The corridor has a great many positives right now and there is an opportunity to make it 
very successful if we are patient. 
 
Councilmember Leh stated the business community has submitted comments in 
support of some residential growth in the area and asked Planner Robinson if these 
comments were considered. Planner Robinson stated there was input early from the 
business community, but it has diminished towards the end of the process. Most of 
them asked for more mixed-use and residential in the corridor. Generally, most of their 
desires are not reflected in this version of the plan as it does not take advantage of the 
residential market or the Bus Rapid Transit system adjacent to the corridor. 
 
Councilmember Keany stated he supports the plan without the residential. He stated he 
doesn’t think the area will get the large retail growth projected in the area. He sees it 
more likely becoming commercial or office. He sees a real need for office in this area 
over the next 20 years and no need for residential. 
 
Mayor Muckle agreed with the land use as proposed in the Plan. 
 
Mayor Pro Tem Lipton stated he would like to see more transit oriented development in 
the area to leverage the new transit systems on US 36. It is not addressed in the plan 
and will need to be addressed at a later date. 
 
Mayor Pro Tem Lipton asked if there were any changes to building heights in the areas 
adjacent to existing residential. Planner Robinson stated at this time there are the same 
residential protections that currently exist. Mayor Pro Tem Lipton would like something 
in the Plan that is strongly worded to make residents more comfortable and assure that 
the design guidelines will protect the existing neighborhoods. Mayor Muckle asked 
additional language about landscape and setback buffers next to residential areas be 
included in the guidelines. 
 
Councilmember Loo agreed with Councilmember Keany that it is unlikely we will see 
high levels of retail, but the City will get office. She added that removing residential will 
not mean less traffic, particularly if office is built. That said, she supports the plan as 
currently proposed, although reluctantly as it may limit future choices for the area. 
 
Mayor Muckle asked for public comments.  
 
Audrey Debarros, 839 West Mulberry Street, stated she knows there is concern about 
adding residential in Louisville, but of all the areas in Louisville, this is the one area that 
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would enable the City to be creative, use transit well, and create smart growth. She 
would like to see the intersection of Cherry and Dahlia looked at for safety. She would 
like to see a multi-modal plan for the City to help take advantage of regional transit 
investments. She noted the businesses currently in Centennial Valley state there is little 
ability for their employees to get out and go to retail areas. Those businesses would like 
to see additional options and this will be necessary to keep primary employers. Without 
new housing we are requiring employees who work here to live further away and 
commute longer distances adding to traffic and congestion. 
 
Transportation Changes 
 
Councilmember Stolzmann stated she doesn’t support the lane reduction on McCaslin 
Boulevard and has not heard any support for the removal of the travel lane. Members 
were in agreement. 
 
Councilmember Stolzmann stated she doesn’t support removing the lane on Cherry 
east of Dahlia. Mayor Muckle stated removing that one lane going east would make the 
intersection safer. Planner Robinson agreed the redesign of the street is recommended 
as a safety measure. He stated the traffic volumes don’t justify two lanes. Mayor Muckle 
stated he would like this road change left in as a future option, not a requirement.  
 
Councilmember Loo doesn’t support the narrowing of Cherry Street. Members agreed to 
remove this suggestion from the McCaslin Small Area Plan as it is already in the 
Comprehensive Plan as an option. 
 
Councilmember Stolzmann supports the right-in, right-out at Colony Square. 
Councilmember Maloney stated this seems like a dangerous location to add this and he 
is cautious of this location. Planner Robinson stated if a fully safe intersection cannot be 
designed, it wouldn’t be considered. 
 
Mayor Pro Tem Lipton proposed not making changes to Centennial Drive at this time. 
City Manager Fleming stated that bulb outs at the intersections would help with 
pedestrian safety. Councilmember Stolzmann stated she doesn’t support the added 
parking on Centennial. Councilmember Keany agreed the reduction to one lane on 
Centennial might be ok, but not additional parking. Mayor Muckle supports the bulb outs 
and better pedestrian access and is ok without the parking. 
 
Mayor Muckle supported the bulb outs as the developer may be willing to pay for it and 
it will increase pedestrian safety. Councilmember Maloney asked if that would eliminate 
the second travel lane. Planner Robinson stated yes the bulb outs would require 
removing one lane, leaving one lane and a bike lane. Councilmember Maloney was not 
supportive. 
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City Manager Fleming stated the developer is not likely willing to do the bulb outs 
without the parking. Mayor Muckle asked staff to work with the developer to see how we 
might address pedestrian safety but not add parking. 
 
Members supported the midblock crossing on McCaslin Boulevard north of Cherry and 
allowing staff to work out what type of crossing to use. 
 
Mayor Pro Tem Lipton asked how “first and final mile” issues can be addressed in the 
Plan. Mayor Muckle stated this is likely to be addressed later, not in this Plan 
specifically. Mayor Pro Tem Lipton would like to see Transit-Oriented Development in 
the area that is unique and cutting edge to leverage the assets we have. 
 
Mayor Muckle asked if some language can be added to Plan that “first and final mile” 
issues will be addressed at a later date. Director Zuccaro stated some policy language 
can be added to the plan to address this. Mayor Pro Tem Lipton asked staff to look at 
what other cities are doing in this area to encourage “first and final mile” solutions and 
bring some of that information for Council consideration. 
 
Councilmember Stolzmann asked if the social trail on the eastern edge of Hillside Court 
to Davidson Mesa could be formalized with the property owner. Planner Robinson 
stated the intent is to do something formal when the property develops. 
 
Mayor Muckle asked for public comments. No public comments. 
 
The final plan will come to Council for consideration on December 6. 
 

ORDINANCE NO. 1728, SERIES 2016 – AN ORDINANCE APPROVING THE 
VACATION OF A 20-FOOT WIDE UTILITY EASEMENT ON LOT 1A, CENTENNIAL 

VALLEY PARCEL H, THIRD FILING – 2nd READING –PUBLIC HEARING 
(Advertised Daily Camera 10/23/16) 

 
Mayor Muckle opened the public hearing 
 
Director Zuccaro introduced the item stating it is request to remove a utility easement 
for McCaslin Marketplace as the easement is no longer needed as the water main has 
been relocated. Staff recommends approval. 
 
No applicant presentation. 
 
Mayor Muckle asked for public comments. There were none. Mayor Muckle closed the 
public hearing. 
 
Councilmember Maloney moved to approve the ordinance. Councilmember Keany 
seconded the motion. Roll call vote was taken, all in favor. 
 

32



City Council 
Meeting Minutes 

November 1, 2016 
Page 8 of 9 

 

RESOLUTION NO. 55, SERIES 2016 – A RESOLUTION AMENDING THE 2016 
BUDGET BY AMENDING APPROPRIATIONS IN THE GENERAL FUND, OPEN 

SPACE & PARKS FUND, CEMETERY FUND, HISTORIC PRESERVATION FUND, 
CAPITAL PROJECTS FUND, WATER UTILITY FUND, WASTEWATER UTILITY 

FUND, STORM WATER UTILITY FUND, SOLID WASTE & RECYCLING FUND, AND 
GOLF COURSE FUND – PUBLIC HEARING – ADVERTISED DAILY CAMERA 

10/28/16 
 
Mayor Muckle opened public hearing. 
 
Director Watson stated this resolution is an amendment to the 2016 budget needed 
because departments reallocated their budgets to the new chart of accounts and this 
moved money between funds which requires the amendment. These are general fund 
changes only. All of these changes were included in the 2017-18 budget process. 
 
Mayor Muckle asked for public comments. Seeing none he closed the public hearing. 
 
Councilmember Maloney moved to approve the resolution. Councilmember Loo 
seconded the motion. Roll call vote was taken, all in favor. 
 

ORDINANCE NO. 1729, SERIES 2016 – AN ORDINANCE RENAMING CHAPTER 
6.12 OF THE LOUISVILLE MUNICIPAL CODE AND AMENDING SAID CHAPTER 

6.12 TO REPEAL THE CITY’S DOG LICENSING REQUIREMENTS – 1ST READING – 
SET PUBLIC HEARING 11/15/16 

 
Light introduced the ordinance and read the title. 
 
Mayor Muckle moved to approve the ordinance, Councilmember Keany seconded the 
motion. 
 
Councilmember Stolzmann stated she does not support the ordinance as she doesn’t 
see a need for the change. She would like to see the program continue. Other cities use 
different methods and she recommended other ideas such as working through shelters, 
or giving lifetime or longer-term licenses. 
 
Councilmember Loo agreed with Councilmember Stolzmann. Roll call vote was taken, 
with a 4-3 vote, Councilmember Loo, Councilmember Stolzmann, and Councilmember 
Maloney voted no. 
 

DISCUSSION/DIRECTION – DATE FOR 2017 WORK PLAN AND PRIORITY 
SETTING MEETING 

 
City Manager Fleming stated staff is looking for a date for the annual work plan meeting 
in early 2017. Members decided on January 10th from 5 – 8 pm. 
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RESOLUTION NO. 51, SERIES 2016 – A RESOLUTION APPROVING A PROPOSED 
2017 OPERATING PLAN AND BUDGET OF THE MAIN STREET LOUISVILLE 

BUSINESS IMPROVEMENT DISTRICT 
 

This item was moved from the consent agenda. Councilmember Stolzmann would like 
to see the board filled on the Business Improvement District (BID) and the land 
ownership areas updated before it is approved in 2017. Members agreed. 
 
Councilmember Stolzmann moved to approve the resolution. Councilmember Maloney 
seconded the motion. All in favor. 
 

CITY ATTORNEY’S REPORT 
 
Light noted the BID board is down to three members and it is designed to have up to 
nine members. The BID’s counsel is willing to have a discussion regarding the board 
makeup for 2018, but that will require an ordinance amendment. 
 

COUNCIL COMMENTS, COMMITTEE REPORTS, AND IDENTIFICATION OF 
FUTURE AGENDA ITEMS 

 
Councilmember Keany stated he is unable to attend the Historical Commission meeting 
on November 3 and invited others to do so if they are able. 
 
Councilmember Maloney stated that at the December 6 meeting there will be an update 
on the Impact Fee Study. 
 
Councilmember Leh stated the Legal Review Committee hopes to bring an item for 
Council consideration related to the nonprofits that interact with the City. 
 
Councilmember Loo stated the Parks board will be discussing herbicide use at their 
meeting this month. 

 
ADJOURN 

 
MOTION: Mayor Muckle moved for adjournment, seconded by Councilmember Keany 
All were in favor. The meeting was adjourned at 9:32 p.m.   
   
 
       ________________________ 
            Robert P. Muckle, Mayor  
 
________________________   
Meredyth Muth, City Clerk  
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5C 

 

SUBJECT: APPROVAL OF 2017 STREET FAIRE LICENSE 
 
DATE:  NOVEMBER 15, 2016 
 
PRESENTED BY: AARON M. DEJONG, ECONOMIC DEVELOPMENT 
 
SUMMARY: 
The Downtown Business Association (DBA) held the 2016 Street Faire campaign.  This 
report outlines the changes made for 2016, the results of the 2016 season, the 
proposed changes for the 2017 season, and recommends approving the 2017 Street 
Faire License Agreement.  The changes for 2017 are: 
 

1. Increase the number of Street Faire nights to 8 from 7 in 2016. 

2. Adjust the City’s contribution to operational losses, if any, to 80% with the DBA 
covering the remaining amount up to a limit of $5,000. If 20% of operational 
losses exceed $5,000, the City would cover the remainder.  

 
BACKGROUND: 
The Street Faire was mostly volunteer-operated until 2016, when the DBA hired a Street 
Faire Manager.  The City Council agreed to financially assist the Street Faire program 
by committing for 2016 the following assistance: 
 

1. Provide police services for the Street Faire season (estimated cost of $8,500 for 
7 events).   

2. Provide parking shuttle services (estimated cost of $3,600 for 7 events) 

3. Provide full funding to the DBA to hire an event coordinator to handle planning 
and operations duties of the Street Faire (estimated at $45,000). 

4. Should Street Faire revenues not exceed the DBA’s costs to operate the Street 
Faire, the City would provide a payment equal to 100% of the net loss from 
operations. 

 
For the 2016 season, the City and the DBA agreed to: 

 Transition the event into a 7 night series (normally 9 nights),  

 Book national acts that would attract 4,000-6,000 concert goers, limiting 
acts that have the potential of bringing many more people than that 

 Form a 5-person Street Faire Committee, including one representative 
selected by the City Manager, to discuss and decide issues related to the 
operations of the Faire. 
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DISCUSSION: 
2016 Results 
Beer, wine and margarita sales were down for 2016. For example, March Fourth was 
the same opening band as last year and sales were down 30%.  

1. March 4th Marching Band ($26,121) 
2. Hot Buttered Rum ($19,194) 
3. Nathan & The Zydeco Cha-Chas ($18,671) 
4. Samantha Fish ($24,899) 
5. The Elders ($15,175) 
6. Roger Clyne & the Peacemakers ($17,175) 
7. Junior Brown ($15,399) 

 
Although surrounding neighborhoods appreciated the lower impact, vendors, sponsors 
and downtown businesses were disappointed at the smaller crowds.  However, 
sponsorship revenue still met the goal of $91,000.  
 
Comparing 2016 revenue and costs with 2015, revenue was 63% of 2015 (2016 actuals 
vs. 2015 actuals), costs were 65% of 2015, and net income decreased to -$447 in 2016 
from a +$9,680 in 2015.  More detailed information is included as attachments. 
 
The Street Faire Shuttle served 1,238 people at no charge over the 7 night program.  
This translates to 412 cars (at 3 people per car) avoiding downtown, and $2.91 per 
person per ride cost. 
 
The DBA collected attendee location data when people purchased drink tickets.  The 
information captured (representing roughly 6% of attendees) showed: 

 
Louisville 26.74% 

Lafayette 16.43% 

Broomfield 10.38% 

Erie 8.40% 

Boulder 8.15% 

Longmont 5.49% 

Westminster 3.34% 

Denver 3.21% 

Arvada 2.22% 

Golden 1.17% 

 
 
The amount of complaints received by the City and DBA were markedly down from 
2015.  Parking ambassadors noted calmer nights.  Staff received positive reactions from 
residents who appreciated the less crowded atmosphere. 
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Overall, revenues just barely exceeded costs for the 2016 season.  No payment from 
the City to DBA was required.   
 
The first couple of events (March 4th Marching Band and Hot Buttered Rum) missed 
expectations and the Committee felt it was reflective of the lack of publicity and residue 
from the end of the 2015 Street Faire season when there were misperceptions that it 
would be the last year of the Street Faire. 
 
Each night had decent weather and there were no rain outs.  However, three of the 
nights had afternoon showers which may have dampened attendance, but overall the 
weather held out well.  Having 7 good weather nights may have saved the season from 
turning a loss from operations. 
 
Proposed 2017 License Agreement 
City Council considered the above information at a Study Session on September 13, 
2016. Council provided input used to craft a new license agreement with the DBA for 
2017.  The License agreement is the same as 2016 except for the following revisions: 

1. Increase the number of nights to 8. 
2. City will cover 80% of any operating shortfall.  The DBA’s 20% of any shortfall is 

capped at $5,000, so if 20% of operational losses exceeds $5,000, the City 
would cover the remainder.  

 
FISCAL IMPACT: 
The City’s portions of the Street Faire Manager and services are included in the 2017 
budget. 
 
RECOMMENDATION: 
Staff recommends approval of the 2017 License Agreement with the DBA. 
 
ATTACHMENTS: 

1. Proposed 2017 Street Faire License Agreement 
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LICENSE, IMPROVEMENT AND ASSISTANCE AGREEMENT 
(2017 Louisville Street Faire) 

 
THIS LICENSE, IMPROVEMENT AND ASSISTANCE AGREEMENT (hereinafter 

“Agreement”) is made and entered into this ____ day of ______, 2016, by and between the City of 
Louisville, Colorado, a municipal corporation (hereinafter “City”) and the Downtown Business 
Association of Louisville, Inc., a Colorado nonprofit corporation (hereinafter “DBA”). 
 

WHEREAS, the City is the owner of certain real property located at 824 Front Street, 
Louisville, Colorado, which property is legally described on Exhibit A and depicted on Exhibit B, 
attached hereto and incorporated herein by reference; and 
 

WHEREAS, the DBA desires to occupy such property from the City on a non-exclusive basis 
for conduct of the Louisville Street Faire; and 

 
WHEREAS, the City is willing to grant the DBA a revocable license to use and occupy such 

property on a non-exclusive basis, upon the other terms and conditions of this Agreement; and 
 
 WHEREAS, the City and DBA also desire to set forth mutual agreements regarding the 
City’s provision of financial and service assistance for operation of the 2017 Louisville Street Faire. 
 

NOW, THEREFORE, the City and DBA agree as follows: 
 

1. Licensed Premises.  The City hereby grants to the DBA a non-exclusive and revocable 
license to use and occupy that certain real property legally described on Exhibit A, depicted on 
Exhibit B, and having a street address of 824 Front Street, Louisville, Colorado, 80027, together with 
improvements thereon (hereinafter the “Licensed Premises”).  The DBA may use and occupy the 
Licensed Premises during the “DBA Exclusive Use Times” designated pursuant to this Agreement. 
 

2. Term.  This Agreement shall continue until terminated as provided herein or by 
written agreement of the parties. 

  
3. Exclusive Use Periods.  A.  For the year 2017, the DBA shall have exclusive use of 

the Licensed Premises for conduct of the Downtown Louisville Street Faire (“Street Faire”) on the 
dates set forth on Exhibit C, attached hereto and incorporated herein by reference. There shall be no 
more than 8 event dates.  The designated periods of the DBA’s exclusive use shall be referred to in 
this Agreement as the “DBA Exclusive Use Times”. 

 
B. The DBA’s use and occupancy of the Licensed Premises shall be limited to the DBA 

Exclusive Use Times designated pursuant to this Agreement.  Except for the DBA Exclusive Use 
Times, the City shall have the right to occupy or use all portions of the Licensed Premises for any 
purpose of the City, including but not limited to renting or licensing the Licensed Premises to other 
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groups for performances or events.  Any such rental or license by the City to third parties shall not 
include any of the DBA’s personal property stored on the Licensed Premises. 

 
C. Notwithstanding anything in this Agreement to the contrary, the mutual designation 

by the parties of any DBA Exclusive Use Times shall not in any way limit or impair, or be construed 
to limit or impair, the City’s rights to terminate this Agreement for breach or for convenience as set 
forth in Sections 20 and 21 of this Agreement. 

 
D. The DBA agrees that it does not have or claim, and shall not at any time in the future 

have or claim, any ownership interest or estate in the Licensed Premises, or any other interest in real 
property included in the Licensed Premises, by virtue of this Agreement or by virtue of Licensee's 
occupancy or use of the Licensed Premises.  The permission granted to the DBA to use the Licensed 
Premises is a revocable license and not a leasehold interest or any other estate in the property. 

 
4. Purposes.  The Licensed Premises may be occupied and used by the DBA pursuant to 

this Agreement solely for the following purposes: 
 
A. Construction, installation, maintenance, operation, repair and replacement of site 

improvements for conduct of the Street Faire, pursuant to the provisions of this Agreement; 
 
B. Conduct of the Street Faire during the DBA Exclusive Use Times, which consists of 

musical performances, food vending, arts and crafts booths, service and consumption of alcohol 
beverages as that term is defined in C.R.S. §12-47-103, and similar festival activities.  The Street 
Faire shall be conducted subject to all terms and conditions of this Agreement, and in accordance 
with the following standards and limitations: 

 
(1) Amplified sound shall not be permitted beyond 10:00 p.m. 
(2) No Street Faire activities shall extend beyond 10:00 p.m. 
(3) Set-up for the weekly Street Faire shall commence no earlier than 3:00 p.m. 

on the day of the Faire.   
(4) No carnival or amusement rides (defined to include rides with moving 

passenger compartments or tracks) shall be permitted. 
(5) Alcohol service shall be limited in accord with the terms of the liquor license 

issued to the DBA pursuant to the Colorado Liquor Code and shall be served 
and consumed only within the area designated on such license.  The alcohol 
service area shall be in a location and of a set-up acceptable to the City.  The 
DBA shall be responsible for compliance with all special event permitting 
requirements of the Colorado Liquor Code as they pertain to conduct of the 
Street Faire. 

(6) Promptly after the end of a Street Faire, the DBA shall have all temporary 
equipment and facilities removed from the Licensed Premises or stored upon 
the Licensed Premises in a location acceptable to the City. 
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5. Utilities and Trash.  The City will provide electrical service and trash pickup for the 

Street Faire.  The Street Faire Coordinator shall have primary responsibility for coordinating details 
of the provision of trash services for the Street Faire, consistent with the terms of the City contract 
with the trash services vendor.  

 
6. Site Improvements.   
 
A.  The DBA shall have the right to construct and install site improvements on the Licensed 

Premises as approved by the City to facilitate the use of the Licensed Premises as a performance site 
for the Street Faire.   

 
B. The DBA at its sole expense shall be responsible for the construction and installation 

of the improvements to be undertaken by it.  Upon completion, final inspection and acceptance by 
the City, all improvements to the Licensed Premises shall be considered the Property of the City, and 
the DBA shall upon request provide the City with a bill or sale or other instrument conveying such 
improvements to the City.  The City shall at such time issue a letter confirming acceptance of the 
improvements.  At the time of the completion of the work, the DBA shall provide the City with 
copies of all receipts and other documents evidencing the full actual costs of the improvements made 
to the Licensed Premises, which shall be subject to verification by the City. 

 
C. All work by the DBA upon the Licensed Premises shall be completed according to 

plans and specifications that are satisfactory to and approved by the City in advance of the 
commencement of such work.  The DBA shall not commence any work on the Licensed Premises 
unless and until final written plans and specifications have been submitted to and approved by the 
City, in the City’s sole discretion.  Any such plans and specifications shall include all information 
required for issuance of a building permit, and shall be prepared and submitted to the City at least 20 
days prior to the date of commencement of the work.  Upon receipt, the City shall review and either 
approve or disapprove such plans, and in the event of disapproval shall advise the DBA of the 
changes or additional information required to make such plans acceptable to the City.  Such process 
shall be repeated until the City has approved final plans and specifications for the work. 

 
D. All work shall be completed in compliance with all codes, ordinances, rules and 

regulations of the City, in a good and workmanlike manner with appropriate building permits.  
Where required by City codes, ordinances, rules and regulations, the plans and specifications shall be 
stamped by a licensed architect or engineer.  The DBA shall provide the City with lien waivers from 
all contractors or material providers providing work upon the Licensed Premises, in forms acceptable 
to the City.  The DBA shall indemnify and hold harmless the City from all expense, liens, claims or 
damages to either persons or property arising out of or resulting from any work performed on the 
Licensed Premises at the instance of the DBA. 
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E. Except for the improvements specifically authorized by the City, the DBA shall not 
place, build, expand, or add to any structures or other items on the Licensed Premises. 

  
7. General Use and Care of Licensed Premises.   The DBA shall use reasonable care and 

caution to prevent damage, destruction or injury to the Licensed Premises.  The DBA shall comply 
with all applicable ordinances, resolutions, rules, and regulations in the DBA’s use and occupancy of 
the Licensed Premises.  Upon final acceptance, the City shall be responsible for repair and 
maintenance of the site improvements installed by the DBA, except that the DBA shall be 
responsible for any repairs attributable to the negligence or other fault of the DBA.  Upon final 
acceptance, the DBA shall also be responsible for operation of improvements during the DBA’s 
Exclusive Use Times.  

 
8. Signs. The DBA shall not place or permit any signs on the Licensed Premises, except 

that the DBA may place temporary banner signs on the Licensed Premises in connection with the 
Street Faire, which signage shall comply with the City’s sign ordinances and regulations.  Any other 
proposed for the Licensed Premises shall be subject to the prior written approval of the City, which 
approval may be granted or denied in the City’s sole discretion. 
  

9. Hazardous Materials.  The DBA shall not keep any hazardous materials in or about 
the Licensed Premises without prior written consent of the City, which will be granted or denied in 
the City’s sole discretion.  “Hazardous material” includes but is not limited to asbestos, other 
asbestotic material (which is currently or may be designated in the future as a hazardous material), 
any petroleum base products, pesticides, paints and solvents, polychlorinated biphenyl, lead, cyanide, 
DDT, acids, ammonium compounds, and other chemical products (excluding commercially used 
cleaning materials in ordinary quantities) and any substance or material defined or designated as a 
hazardous or toxic substance, or other similar term, by any federal, state, or local law. 
 

10. Compliance.  If the DBA fails to comply with its obligations under this Agreement, 
the City may at its sole option terminate this Agreement as provided herein or take such measures as 
it determines necessary to bring the Licensed Premises into compliance with the terms hereof, and 
the cost of any such measures shall be paid by the DBA. 
 

11. Acknowledgment of General Condition.  The DBA acknowledges that its use and 
occupancy hereunder is of the Licensed Premises in its present, as-is condition with all faults, 
whether patent or latent, and without warranties or covenants, express or implied.  The DBA 
acknowledges the City shall have no obligation to repair, replace or improve any portion of the 
Licensed Premises in order to make such Premises suitable for the DBA’s intended uses; however, 
the foregoing shall not limit the City’s obligations to maintain and repair site improvements as 
provided in Section 7 of this Agreement. 
 

12. Acknowledgment and Acceptance of Specific Matters.  The DBA specifically 
acknowledges that the Licensed Premises may not currently meet standards under federal, state or 
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local law for the DBA’s intended use, including but not limited to accessibility standards under the 
Americans with Disabilities Act and Uniform Building Code and adopted and in force in the City of 
Louisville.  Compliance with such standards, if required for the DBA’s use, shall be at the sole cost 
and expense of the DBA.  If the DBA determines that compliance with such standards for the DBA’s 
use is not feasible or economical, then the DBA may terminate this Agreement and the parties shall 
be released from any further obligations hereunder. 

 
13. Taxes.  The Licensed Premises is presently exempt from any real property taxation.  

In the event the County Assessor determines that the Licensed Premises is subject to the lien of 
general property taxes due to the DBA’s use or occupancy, the DBA shall be responsible for the 
payment of taxes. 
 

14. Liens.  The DBA shall be solely responsible for and shall promptly pay for all 
services, labor or materials furnished to the Licensed Premises at the instance of the DBA.  The City 
may at the DBA’s expense discharge any liens or claims arising from the same. 
 

15. DBA’s and City’s Property.  The City shall have no responsibility, liability, or 
obligation with respect to the safety or security of any personal property of the DBA placed or 
located on, at, or in the Licensed Premises, it being acknowledged and understood by the DBA that 
the safety and security of any such property is the sole responsibility and risk of the DBA.  Except as 
otherwise specifically provided in this Agreement, the DBA shall have no responsibility, liability, or 
obligation with respect to the safety or security of any personal property of the City placed or located 
on, at, or in the Licensed Premises, it being acknowledged and understood by the City that the safety 
and security of any such property is the sole responsibility and risk of the City.  The DBA shall not 
remove any of the City’s personal property from the Licensed Premises.  The City shall not remove 
any of the DBA’s personal property from the Licensed Premises, except as permitted incident to 
termination of this Agreement. 
 

16. Right of Entry.  Notwithstanding any other provisions of this Agreement to the 
contrary, the City shall at all times have the right to enter the Licensed Premises to inspect, improve, 
maintain, alter or utilize the Licensed Premises in any manner authorized to the City.  In the exercise 
of its rights pursuant to this Agreement, the DBA shall avoid any damage or interference with any 
City installations, structures, utilities, or improvements on, under, or adjacent to the Licensed 
Premises. 
 

17. Indemnity and Release.  The DBA shall be solely responsible for any damages 
suffered by the City or others as a result of the DBA’s use and occupancy of the Licensed Premises.  
The DBA agrees to indemnify and hold the City, its elected and appointed officers, agents, and 
employees harmless from and against all liability, claims, damages, losses, and expenses, including 
but not limited to attorneys’ fees, arising out of, resulting from, or in any way connected with (a) the 
DBA’s use and occupancy of the Licensed Premises; (b) the conduct of the Street Faire; (c) any liens 
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or other claims made, asserted or recorded against the Licensed Premises as a result of the DBA’s 
use or occupancy thereof; or (d) the rights and obligations of the DBA under this Agreement.   
 

18. Insurance.  The DBA shall at its expense obtain, carry and maintain during the term of 
this Agreement, and shall require each contractor or subcontractor of the DBA performing work on 
the Licensed Premises to obtain, carry and maintain, a policy of comprehensive public liability 
insurance insuring City and the DBA against any liability arising out of or in connection with the 
DBA’s use, occupancy or maintenance of the Licensed Premises or the condition thereof.  Such 
insurance shall be at all times in an amount of not less than $1,000,000 combined single limit for 
bodily injury and property damage.  Such policy shall include coverage for liquor liability and such 
other endorsements and coverages as the City may reasonably require.  Such insurance shall include 
the DBA, its officers, employees and volunteers as named insureds, and shall also name City, its 
officers and employees as additional insureds.  A certificate of insurance shall be completed by the 
DBA’s insurance agent(s) as evidence that a policy or policies providing the coverages, conditions, 
and minimum limits required herein are in full force and effect, and shall be subject to review and 
approval by City prior to commencement of the DBA’s occupancy of the Licensed Premises.  As 
between the parties hereto, the limits of such insurance shall not limit the liability of the DBA. 
 

19. No Waiver of Immunity or Impairment of Other Obligations.  The City is relying on 
and does not waive or intend to waive by any provision of this Agreement the monetary limitations 
(presently $350,000 per person and $990,000 per occurrence) or any other rights, immunities, and 
protections provided by the Colorado Governmental Immunity Act, C.R.S. §24-10-101 et seq., as 
from time to time amended, or otherwise available to the City, and its officers and employees. 

 
20. Termination for Breach.  At the City’s option, it shall be deemed a breach of this 

Agreement if the DBA defaults in the performance of any term or condition of this Agreement.  In 
the event the City elects to declare a breach of this Agreement, the City shall have the right to give 
the DBA thirty (30) days written notice requiring compliance with the terms and conditions of this 
Agreement, or delivery of possession and cessation of further use of the Licensed Premises.  In the 
event any default remains uncorrected after thirty (30) days written notice, the City, at City’s option, 
may declare the license granted herein terminated and revoke permission for any further DBA use of 
the Licensed Premises without prejudice to any other remedies to which the City may be entitled.  
Additionally, City in the event of default may, but shall not be obligated to, correct or remedy the 
DBA’s default at the DBA’s expense.  Any such action by City to correct or remedy a default by City 
shall not be deemed a waiver or release of default or a discharge of any liability of the DBA for the 
expense of correcting or remedying such default. 

 
21. Termination for Convenience.  The City shall also have the right at its option to 

terminate this Agreement for its convenience and without any cause of any nature by giving written 
notice at least ninety days (90) days in advance of the termination date.   
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22. Street Faire Committee.  The DBA will form a Street Faire Committee that will 
handle all decision making duties for operations of the Louisville Street Faire.  The committee will 
be a 5-person committee of and appointed by the Board of Directors of the DBA, except that the City 
Manager will choose one member of the 5-person committee to represent the City’s interests, with 
the remaining members selected by the DBA Board.  The Street Faire Committee maintains artistic 
autonomy concerning musical palette, genre, band size and budget. Louisville Street Faire financial 
information will be made available to the City through the City’s Street Faire Committee 
representative. 

 
23. City Financial and Service Assistance.  With respect to operation of the Louisville 

Street Faire for 2017 only, the City and DBA agree as follows:    
 
A. The City will provide police services at no charge to the DBA.  The City will decide 

in its sole discretion, the level of police services needed to ensure proper public safety.  The DBA 
shall be responsible for the costs of any additional private security. 

 
B. The City will provide parking shuttle service at no cost to the DBA.  The City will 

decide in its sole discretion the parking shuttle level of service.  The City shall contract for the 
shuttle service.  The Street Faire Coordinator shall have primary responsibility for coordinating 
shuttle service operations, consistent with the terms of the City contract with the shuttle service 
vendor.   

 
C. The City will provide the funding for a Street Faire Coordinator contracted by the 

DBA to be responsible for the Louisville Street Faire operations, up to a maximum of $45,000.  This 
position will be the contact person for the City for all Louisville Street Faire items.  A scope of work 
for the Coordinator contract will be created and developed by the Street Faire Committee.  The DBA 
shall allow the City to review and comment on the Coordinator contract prior to solicitation and 
award thereof.  The City, in its discretion and as requested by the Street Faire Committee will assist 
the DBA in publicizing, screening, and contracting for the position.  The Street Faire Coordinator 
shall be a contractor of the DBA and the DBA shall be solely responsible for award and 
administration of the Coordinator contract.  The Street Faire Coordinator shall not be a contractor or 
employee of the City and the Coordinator contract shall include acknowledgments of same in the 
form required by the City. 

 
D. In the event the revenues are less than the DBA’s costs to operate the 2017 Louisville 

Street Faire, as determined by the Street Faire Committee, the City will provide a payment equaling 
80% of the shortfall within 90 days of the final documentation of the Louisville Street Faire revenues 
and expenses for the year.  The DBA will cover the remaining 20% of a shortfall, if any, up to a 
maximum of $5,000, however, in the event $5,000 is less than 20% of the shortfall, the City will 
increase its payment to cover the remainder. 
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24. Restoration of Licensed Premises.  At the termination of this Agreement by lapse of 
time or otherwise, DBA shall deliver up the Licensed Premises in as good a condition as when the 
DBA took possession, excepting only ordinary wear and tear.  At the time of such termination, the 
DBA at its sole option and expense may remove from the Licensed Premises any items of personal 
property owned by the DBA.  Any items of personal property not removed by the date of termination 
shall become the property of the City, and the DBA shall execute and deliver to the City, at the time 
of termination, a bill of sale for such items of personal property.  Any fixtures, structures, or 
improvements owned by the DBA or on the Licensed Premises at the time of termination shall, at the 
City’s sole option, be deemed the property of the City, or removed at the DBA’s sole expense. 
 

25. Notices.  Any notices or communication required or permitted hereunder shall be 
given in writing and shall be personally delivered, or sent by facsimile transmission or by United 
States mail, postage prepaid, registered or certified mail, return receipt requested, addressed as 
follows: 
 

City:     DBA: 
 

City of Louisville   Downtown Business Association of Louisville, Inc. 
Attn: City Manager   Attn: Mark Zaremba, President 
749 Main Street   841 Front Street 
Louisville, CO 80027   Louisville, CO 80027 

 
or to such other address or the attention of such other person(s) as hereafter designated in writing by 
the parties.  Notices given in the manner described above shall be effective, respectively, upon 
personal delivery, upon facsimile receipt, or upon mailing. 
 
 26. Existing Rights.  The DBA understands that the license granted hereunder is granted 
subject to prior franchise agreements and subject to all easements and other interests of record 
applicable to the Licensed Premises.  Licensee shall be solely responsible for coordinating its activities 
hereunder with the holders of such franchise agreements or of such easements or other interests of 
record, and for obtaining any required permission for such activities from such holders if required by 
the terms of such franchises or easements or other interests. 
 

27. No Waiver.  Waiver by the City of any breach of any term of this Agreement shall not 
be deemed a waiver of any subsequent breach of the same or any other term or provision thereof. 
 

28. No Assignment.  Except as provided in this Section 26, this Agreement and the 
license granted herein is personal to the parties hereto.  The DBA shall not transfer or assign any 
rights or obligations under this Agreement, for monetary or any other consideration, without the prior 
written approval of the City, which approval is solely at the discretion of the City.  Consent is hereby 
given for the DBA to assign to the Main Street Louisville Business Improvement District, a business 
improvement district organized pursuant to C.R.S. Section 31-25-1201 et seq. (hereinafter “District”) 
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the right to occupy the Licensed Premises in conjunction with the DBA; provided, however, that 
such consent shall not be deemed effective until the District has executed and delivered to the City 
its written agreement to be bound by all terms and conditions of this Agreement.  No such 
assignment shall relieve the DBA of its obligation to fully comply with the terms and conditions of 
this Agreement.    
 

29. Entire Agreement.  This Agreement is the entire agreement between the City and the 
DBA, may be amended only by written instrument subsequently executed by the City and the DBA.  
This Agreement replaces the License and Improvement Agreement between the City and the DBA 
dated April 4, 2003 and the License, Improvement Agreement signed November 2, 2015 
(collectively, the “Original Agreements”).  Such Original Agreements are terminated; except, as 
provided therein, all of the terms and conditions of the Original Agreements concerning release, 
indemnification, termination, remedies and enforcement shall survive termination.  
 

30. Survival.  All of the terms and conditions of this Agreement concerning release, 
indemnification, termination, remedies and enforcement shall survive termination of this Agreement. 

 
31. Financial Obligations.  The DBA acknowledges that all financial obligations of the 

City hereunder beyond 2015 are expressly subject to annual budgeting and appropriation by the City 
Council of the City in its discretion.  Nothing in this Agreement is intended or shall be deemed or 
construed as creating any multiple-fiscal year direct or indirect debt or financial obligation on the 
part of the City within the meaning of Colorado Constitution Article X, Section 20 or any other 
constitutional or statutory provision.  Nor shall any provision of this Agreement constitute a 
mandatory charge, requirement or liability beyond the current fiscal year or above amounts 
appropriated by the City Council of the City.  The DBA understands and agrees that any decision of 
the City Council to not appropriate funds shall be without recourse, penalty or liability to the City. 

 
32. No Personal Liability. No elected official, officer, employee, contractor, or volunteer 

of the City or director, officer, employee, contractor, or volunteer of the DBA shall have any 
personal liability for any claim, loss, damage, action, or suit arising from this Agreement. 

 
33. Effective Date.  This Agreement is effective on and after January 1, 2017. 
 

 
NEXT PAGE IS THE SIGNATURE PAGE
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IN WITNESS WHEREOF, the parties have entered into this Agreement on the date first 

above written. 
 

CITY OF LOUISVILLE 
 
 
 

By:________________________________ 
Robert P. Muckle, Mayor 

 
ATTEST: 
 
 
_____________________________ 
Meredyth Muth, City Clerk 
 
 

 DOWNTOWN BUSINESS ASSOCIATION 
 OF LOUISVILLE, INC. 
 

 
 

By:________________________________ 
Mark Zaremba, President 

 
 

ATTEST: 
 
 
_____________________________ 
Secretary 
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EXHIBIT A 

LEGAL DESCRIPTION 
 
PARCEL A: 
 
The North 126 Feet of Block A, Town of Louisville, County of Boulder, State of Colorado, 
 
Except that portion as conveyed by deed recorded March 11, 1963, in Book 1270 at Page 156. 
 
The above-described parcel is also known as (through deeds of record) the South Half of Lot 2 

and all of Lot 3, Block A, Town of Louisville. 
 
PARCEL B: 
 
The westerly 25 feet of the former Colorado and Southern Railroad right of way lying adjacent 

to the tract as set forth as Parcel A, above, County of Boulder, State of Colorado. 
 
 
And, the area in the Louisville Public Library parking lot and the Front Street and Walnut Street 
rights of way, all as generally shown on Exhibit B.
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EXHIBIT B 
 

MAP OF LICENSED PREMISES 
(See Following Page) 
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EXHIBIT C 
 

DBA EXCLUSIVE USE TIMES – 2017 
 
 

8 Event Nights 

If not otherwise agreed in writing by April 30, 2017, the 2017 event nights shall be:   
June 9, 16, 23, 30, July 14, 21, 28, August 11 

 
 
The parties have executed this Exhibit C (2017 Exclusive Use Dates) to the License 
and Improvement Agreement on the dates set forth their respective signatures.  
 
 
CITY OF LOUISVILLE  DOWNTOWN BUSINESS ASSOCIATION 

OF LOUISVILLE, INC. 
 
By:___________________ By:_____________________ 
 Malcolm Fleming Mark Zaremba, 
 City Manager President 
 
Date: _________________ Date: _________________ 
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5D 

SUBJECT: APPROVAL OF RESOLUTION NO. 56, SERIES 2016 – A 
RESOLUTION AMENDING THE FINAL PLANNED UNIT 
DEVELOPMENT (PUD) FOR LOTS 2A & 3A, BLOCK 4, 
BUSINESS CENTER AT CTC TO CONSTRUCT A 6,267 
SQUARE FOOT ADDITION  

DATE:  NOVMEBER 15, 2016  
 
PRESENTED BY: ROBERT ZUCCARO, AICP – PLANNING AND BUILDING 

SAFETY DIRECTOR 
 

 
 
PROPOSAL: 
The applicant, JM Associates, requests approval of an amendment to the final Planned 
Unit Development (PUD) for Lots 2A & 3A, Block 4, Business Center at CTC to allow for 
the construction of a 6,267 square-foot industrial freezer addition a the rear (west side) 
of the southern-most existing building on the property.  The proposed addition is 
setback 56.5 feet from the rear property line, is 37 feet tall and incorporates synthetic 
stucco on exterior of the addition to match the existing building.  The proposal also 
includes adding mechanical rooftop mechanical equipment servicing the freezer on the 
roof of the existing building.   
 
  

Dogwood Street 

Lots 2A & 3A 

1
0

4
th

 S
t 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 56, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 2 OF 4 
 

 
 

 Figure 1: Propose Freezer Location 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 56, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 3 OF 4 
 

BACKGROUND: 
The City approved the original PUD for the construction of the two existing buildings, 
totaling 63,546 square feet, in September of 2007.  The site is located in the Colorado 
Technology Center (CTC) on South 104th St. at the intersection with Dogwood Street.  
The property is zoned Planned Community Zone District - Industrial (PCZD-I) and 
subject to the Industrial Development Design Standards and Guidelines (IDDSG) and 
the Business Center at CTC General Development Plan (GDP).  . 
 
ANALYSIS: 
IDDSG  
The following contains staff’s analysis of the proposed development’s compliance with 
the IDDSG: 
 
Site Plan 
The proposed addition replaces loading docks and a portion of the access drive.  The 
addition complies with setbacks and does not affect the amount of landscaping on site.  
The site layout continues to comply with the IDDSG.   
 
Parking 
The proposed addition would not remove any existing parking, but the addition of 6,267 
square feet of warehouse space requires an additional six parking spaces under the 
IDDSG.  The existing development has 180 parking spaces to serve 63,546 square feet 
of building, or 2.83 spaces per 1000 square feet.  The proposed parking ratio would be 
2.58 spaces per 1000 square feet. 
 
The development currently houses office, warehouse, research and development, and 
recreation uses.  Based on the existing and proposed space the IDDSG requires 164 
spaces, less than the 180 spaces on site.   
 
Vehicular and Pedestrian Circulation 
The proposed addition would not impact pedestrian or vehicular circulation.  The 
proposal includes reducing the drive aisle width to 26 feet, which is the minimum 
required by the International Fire Code and is wide enough to accommodate truck traffic 
for the site.    
 
Architecture 
The proposed building height of 37 feet tall is taller than the 23’ 6” existing building but 
less than the maximum of 40 feet allowed in the IDDSG.  The proposal also includes 
rooftop units on the existing building to the east of the addition.  The building addition 
screens the equipment from the rear property line.  The equipment is also sufficiently 
set back from the front and side of the building to meet the minimum 20-foot setback of 
the IDDSG.  The proposed addition lacks architectural detailing but does provide 
variation in massing between the existing and proposed buildings.  Considering its size 
and location on the lot staff finds it complies with the intent of the IDDSG.   
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 56, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 4 OF 4 
 

 

 
Figure 2: Proposed South Elevation (Addition Outlined in Yellow) 
 
PUD Criteria  
Section 17.28.120 of the Louisville Municipal Code lists 13 criteria for Planned Unit 
Developments (PUDs) that must be satisfied or found not applicable for the PUD to be 
approved.  Staff finds that the proposal meets all applicable criteria.  The proposal 
meets all the requirements of the IDDSG and is located in an industrial area surrounded 
by compatible developments.  The public land dedication requirement was met when 
the property was originally platted. 
 
PLANNING COMMISSION ACTION: 
The Planning Commission held a public hearing on October 13, 2016 to consider the 
applicant’s proposal. The Commission passed a resolution recommending approval of 
the PUD amendment by a 6-0 vote.  There was no public comment at the hearing. 
 
FISCAL IMPACT: 
The proposed PUD amendment will allow a 6,267 square foot expansion to an existing 
building, increasing the economic activity on the site.  Staff anticipates a positive fiscal 
impact from the addition. 
 
RECOMMENDATION: 
Staff recommends City Council approve Resolution No. 56, Series 2016, approving an 
amended PUD for Lots 2A & 3A, Block 4, Business Center at CTC.  
 
ATTACHMENTS: 

1. Resolution No. 56, Series 2016 
2. Application Documents 
3. Final PUD 
4. Planning Commission minutes 
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Resolution No. 56, Series 2016 
Page 1 of 1 

 

 
RESOLUTION NO. 56 

SERIES 2016 
 

A RESOLUTION APPROVING AN AMENDMENT TO THE FINAL PLANNED UNIT 
DEVELOPMENT (PUD) PLAN FOR LOTS 2A & 3A, BLOCK 4, BUSINESS CENTER 

AT CTC TO CONSTRUCT A 6,267 SF ADDITION 
  
 WHEREAS, there has been submitted to the Louisville Planning Commission an 
application for approval of an amendment to the final planned unit development (PUD) 
plan for Lots 2A & 3A, Block 4, Business Center at CTC to construct a 6,267 SF 
addition; and 
 
 WHEREAS, the City Staff has reviewed the information submitted and found that 
the application complies with the Louisville zoning regulations and other applicable 
sections of the Louisville Municipal Code, including the review criteria in section 
17.28.120; and; 
 

 WHEREAS, after a duly noticed public hearing on October 13, 2016, where 
evidence and testimony were entered into the record, including the findings in the 
Louisville Planning Commission Staff Report dated October 13, 2016, the Planning 
Commission recommends approval of the PUD amendment for Lots 2A & 3A, Block 4, 
Business Center at CTC, located at 197 S 104th St, with no conditions. 

 
NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Louisville, 
Colorado does hereby approve Resolution No. X, Series 2016, a resolution approving 
an amendment to the final planned unit development (PUD) plan for Lots 2A & 3A, 
Block 4, Business Center at CTC to construct a 6,267 SF addition. 
 
PASSED AND ADOPTED this 15th day of November, 2016. 

 
 
 
By: ____________________________ 

Robert P. Muckle, Mayor 
City of Louisville, Colorado 

 
 
 
Attest: _____________________________ 

Meredyth Muth, City Clerk 
City of Louisville, Colorado 
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LETTER OF REQUEST 
09/16/16 

 
FINAL PUD AMENTMENT #1 

Lots 2A & 3A, Block 4, The Business Center at CTC, Replat F 
 

LEGAL DESCRIPTION: 
Lots 2A & 3A, The Business Center at C.T.C., Replat F, Louisville, Colorado  
 
PROJECT AREA:  
6.68 Acres 
 
PROPOSED USE: 
Any uses allowed in City of Louisville Industrial zone districts  
 
PROJECT INTENT: 
The existing PUD was approved in 2007 and includes 2 detached single story buildings on individual 
adjacent lots. The buildings are oriented with their street front facing 104th Avenue towards the east. 
Each building entry includes a sidewalk connection to an existing detached sidewalk along 104th 
Avenue. All loading and utility services are on the rear (west) of the buildings and are screened from 
view of the commercial use adjacent to the north and Dogwood Street on the south.  The existing 
PUD also includes joint use of the proposed driveway access located near the common interior 
property line and cooperative cross-access and parking between the two lots. 
 
PUD Amendment #1 proposes addition of an approximately 6,267 sf single story walk-in freezer to 
the existing building on Lot 3 to accommodate the expansion of a bakery tenant into this building. The 
Freezer Addition will be located on the rear of and approximately centered in the width of the building. 
No existing parking will be modified and the expansion of the building footprint will be offset by an 
equivalent reduction in existing driveway apron and loading ramp paving on the rear of the building.   
 
LAND USE: 

     Lot 2A     Lot 3A         Project    
Building footprint   31,773 sf    38,040 sf        69,813 sf     28.3%    
Driveways/Parking/Sidewalks 56,957 sf    49,408 sf        106,365 sf   43.1%   
Landscaping      31,984 sf    38,270 sf        70,254 sf   28.6% 
Site Area            120,714 sf          125,718 sf      246,432 sf 100.0%  
 
BUILDING SETBACKS:   East  North  West  South 
Lot 2      123.4’   55.2’  134.8’   10.5’ 
Lot 3      123.4   10.5’    56.5’   66.5’ 
 
BUILDING HEIGHT: 
Existing buildings Lots 2A & 3A:  1 story, 23’-6 above floor elevation 
Proposed Addition to Lot 3A:  1 story, 38’-0 max above floor elevation (37’-0 proposed)      
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BUILDING AREA: 
           Lot 2A     Lot 3A                  Project  
Building Area        31,773 sf    38,040 sf        69,813 sf 
 
PARKING:      
           Lot 2A     Lot 3A                  Project 
Standard Parking            90 sp             86 sp   176 sp 
HC Parking               2 sp      2 sp       4 sp 
Total Parking              92 sp    88 sp   180 sp 
   
EXTERIOR MATERIALS: 
Freezer Addition 
 Walls    Synthetic stucco system with color, finish and vertical reveals to  
     match existing building 
 Freezer Roof   Epdm membrane roofing  
 
Existing Building (no changes proposed from previously approved PUD) 
 Building Walls  Painted precast concrete with accent reveals (minimum 4 colors) 
 Window Framing  Aluminum storefront framing system 
 Glazing   Tinted insulating glazing 
 Sloped Roof   Standing rib metal roofing 
 Flat Roof   Epdm membrane roofing with river rock ballast 
 Mechanical Screen  Painted vertical ribbed steel decking (if screening is required per  
     IDDSG) 
 
See color samples submitted separately.   
 
PROJECT PHASING: 
Construction of the proposed Freezer Addition will commence within 12 months following approval of 
this PUD Amendment by the City of Louisville.  Construction will be complete within 4 months 
following commencement of construction.   
 
EXTERIOR LIGHTING: 
Existing pole mounted, wall mounted, bollard and recessed exterior lighting locations and fixture 
specifications are indicated on Sheet E01.  Where the Freezer Addition abuts the existing building, 
existing building mounted lighting located over rear entrances will be removed. Two of these lights will 
be relocated to the south and north exterior walls of the Freezer Addition near the existing building 
entries. A third light will be relocated to illuminate the new steel stairway and landing serving the new 
exterior entry door on the southwest corner of the Addition.  
 
SIGNAGE: 
No change to approved building signage is proposed. 
 
FUTURE TENANT FINISH: 
Parking requirements will be reviewed during the building permit process for individual tenant 
finishes.  No tenant finish permits or certificates of occupancy will be issued if the combined parking 
of the various uses as required by the IDDSG exceeds the total provided parking on the site. 
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PROPERTY OWNERSHIP AND JOINT USE AGREEMENTS:  
Lots 2A and 3A are currently in common ownership. Should this circumstance change in the future, 
the separate owners of Lots 2A and 3A will execute joint agreements for cooperative use of vehicular 
access, internal sidewalks and drainage facilities. The existing access easement between the owners 
on the driveway west of the building will be modified to accommodate the encroachment of the 
proposed Addition. 
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Planning Commission 
Meeting Minutes 

October 13, 2016 
City Hall, Council Chambers 

749 Main Street 
6:30 PM 

 
Call to Order – Pritchard called the meeting to order at 6:30 p.m.  
 
Roll Call was taken and the following members were present: 
 

Commission Members Present: Chris Pritchard, Chair 
Ann O’Connell, Vice Chair 
Steve Brauneis, Secretary 
Jeff Moline 
Tom Rice 
David Hsu 

Commission Members Absent: Monica Sheets  
Staff Members Present:  Rob Zuccaro, Dir of Planning and Building Safety 

Scott Robinson, Planner III 
Lauren Trice, Planner II 
Susie Bye, Planning Clerk 

Approval of Agenda:   
O’Connell moved and Brauneis seconded a motion to approve the October 13, 2016 agenda. 
Motion passed by voice vote.  
 
Approval of Minutes:  
Brauneis moved and O’Connell seconded a motion to approve the September 8, 2016 
minutes. Motion passed by voice vote.  
 
Public Comments: Items not on the Agenda  
None. 
 
Regular Business:   

 197 S 104th PUD Amendment, Resolution 21, Series 2016. A resolution 
recommending approval of an amendment to the final Planned Unit Development (PUD) 
plan for Lots 2A & 3A, Block 4, Business Center at CTC to construct a 6,267 SF 
addition.     
 Applicant and Representative: JM Associates, Inc  (Jerry Moore)   

 Owner: CTC Commercial I, LLC (Steve Meyers)   

 Case Manager: Scott Robinson, Planner III 

 
Conflict of Interest and Disclosure: 
None. 
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Public Notice Certification:  
Published in the Boulder Daily Camera on September 25, 2016. Posted in City Hall, Public 
Library, Recreation Center, and the Courts and Police Building, and mailed to surrounding 
property owners on September 23, 2016. 
 
Staff Report of Facts and Issues: 
Robinson presented from Power Point: 

 Located in CTC 

 Property zone Planned Community Zone District-Industrial (PCZD-I) 

 Required to follow IDDSG 

 Located at the corner of 104th Street and Dogwood Street 

 Proposed 6,267 SF refrigerator on the back of the building 

 Does not impact landscaping or parking, meets both requirements 

 Adequate parking based on current uses 

 Adequate separation to provide vehicular access 

 Addition will be 37’ tall which is taller than the existing buildings, but under the maximum 
allowed height of 40’ in the IDDSG 

 Exterior will be stucco to match the existing building and made of an insulating material 

Staff Recommendations: 
Staff recommends Planning Commission move to approve 197 S 104th PUD Amendment, 
Resolution 21, Series 2016. A resolution recommending approval of an amendment to the final 
Planned Unit Development (PUD) plan for Lots 2A & 3A, Block 4, Business Center at CTC to 
construct a 6,267 SF addition.     
  
Commission Questions of Staff:  
Rice asks if there are any waivers being sought. Robinson says no. 
Hsu says “the proposed addition lacks architectural detailing, but given its size and location on 
the lot, Staff has determined it complies with the standards of the IDDSG”. The IDDSG sets a 
standard to avoid blank walls at ground level. Does this comply and if it doesn’t, isn’t this a 
waiver? 
Robinson says the IDDSG makes a distinction between the public zone and the nonpublic 
zone. There is a higher architectural standard in the public zone which is the area abutting 
public streets. Given this addition’s location in the back of the building and setback from the 
south lot line from Dogwood Street, it is considered in the nonpublic zone and considered the 
back of the building which does not have those same requirements for visual interest. It is 
relatively small and is creating more articulation by having this addition stick out. Staff believes it 
complies with the IDDSG.  
 
Applicant Presentation:  
Jerry Moore, JM Associates, 589 Arapahoe Street, Boulder, CO 
I am the architect and planner for this project. I will not make a presentation because the 
agenda this evening is long. We concur with Staff’s review and their conclusions. I will be happy 
to address questions.  
 
Commission Questions of Applicant: 
Brauneis asks if you are at liberty to discuss why this is a large freezer.  
Moore says the prime tenant in the building just to the north in the same PUD is Udi’s Foods. 
They are expanding. This is a new division they are adding to their business and they need the 
freezer space. When the space is ready, they will be expanding into 80% of this building as well.  
 
Public Comment:  None.  
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Summary and request by Staff and Applicant:  
Staff recommends approval of 197 S 104th PUD Amendment, Resolution 21, Series 2016. A 
resolution recommending approval of an amendment to the final Planned Unit Development 
(PUD) plan for Lots 2A & 3A, Block 4, Business Center at CTC to construct a 6,267 SF addition.     
 
Closed Public Hearing and discussion by Commission:  
Hsu in support. I thank Robinson for answering my question about the IDDSG. Given that there 
are no waivers, this seems like an easy decision. Moline in support. Brauneis in support and 
encouraged to see a local business growing. O’Connell in support. Rice in support. Seems like 
an eminently reasonable use for this property and it complies with all our codes. Pritchard in 
support.  
 
Motion made by Brauneis to approve 197 S 104th PUD Amendment, Resolution 21, Series 
2016. A resolution recommending approval of an amendment to the final Planned Unit 
Development (PUD) plan for Lots 2A & 3A, Block 4, Business Center at CTC to construct a 
6,267 SF addition, seconded by O’Connell.  Roll call vote.  

Name  Vote 

  

Chris Pritchard Yes 

Ann O’Connell Yes 

Steve Brauneis Yes 

Jeff Moline Yes 

Tom Rice Yes 

David Hsu  Yes 

Monica Sheets n/a 

Motion passed/failed: Pass 

Motion passes 6-0.  
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CITY COUNCIL COMMUNICATION 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5E 

SUBJECT: APPROVAL OF RESOLUTION NO. 57, SERIES 2016 – A 
RESOLUTION AMENDING THE FINAL PLANNED UNIT 
DEVELOPMENT (PUD) FOR NORTH END BLOCK 15 TO 
MODIFY THE ELEVATIONS OF THE PROPOSED BUILDING 

DATE: NOVEMBER 15, 2016 

PRESENTED BY: ROBERT ZUCCARO, AICP – PLANNING AND BUILDING 
SAFETY DIRECTOR 

PROPOSAL: 
The applicant requests an amendment to the North End Blocks 12 & 15 Planned Unit 
Development (PUD) to modify the design of the 6-plex on Block 15.  Other than the 
building elevations, the proposal does not change any of the other plan elements or site 
layout.  The proposed townhomes face Hecla Way to the south and access is from a 
rear alley to the north.   

The proposed revision includes a three-story building instead the original two-story 
design.  Both the proposed and previously approved buildings are approximately 29 feet 
in height from finished grade and below the maximum 40-foot height limit from the four 
corner average elevation of the lot. The new design eliminates the front gables included 
on the original design and instead incorporates shed roof elements at either end of the 
building.  Both designs include a mixture of stucco and cement board siding.  The 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 57, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 2 OF 3 
 

proposed new design also includes second story decks on both the front and rear of the 
structure. 
 

 
Figure 1: Original Approved Design for Block 15 

 

 
Figure 2: Proposed New Design for Block 15 
 
BACKGROUND: 
The City Council approved the North End General Development Plan (GDP), Final 
Subdivision Plat, and Final Planned Unit Development (PUD) in 2006.  The 
development consists of 73 acres of land with a total of 350 residential units and 65,650 
square feet of commercial retail space.  The City Council approved the PUD for Blocks 
12 and 15 in North End Phase II on December 16, 2014, which includes the 6-plex 
townhome on Block 15 that is the subject of this request.   
 
Parking for the 6-plex is located in the rear, with tuck under two car garages accessed 
by a private alley on the north side of the property.   
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SUBJECT: RESOLUTION NO. 57, SERIES 2016 
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The lot coverage breakdown for Block 15 is as follows: 
 

 Square Feet % of Lot 

Building Coverage 6,385 54% 

Landscape Coverage 3,133 26% 

Hardscape Coverage 2,313 20% 

Total 11,831 100% 

 
ANALYSIS: 
The request complies with the North End GDP yard and bulk standards and the 
intended vision of North End Phase II. The proposed layout provides a transitional land 
use buffer for the single family residents located to the north from the future mixed-use 
commercial development proposed to the south along South Boulder Road.  The 
proposed site design is consistent with the theme found throughout the North End 
Subdivision and specifically North End Phase II.  
 
PUD Criteria: 
To be approved, PUDs must meet the criteria is section 17.28.120 of the Louisville 
Municipal Code.  Staff finds that the PUD complies with these criteria.  The proposed 
amendment would provide variety in housing type and character compatible with the 
surrounding neighborhood. 
 
PLANNING COMMISSION ACTION: 
The Planning Commission held a public hearing on October 13, 2016 to consider the 
applicant’s proposal. The Commission passed a resolution recommending approval of 
the PUD amendment by a 6-0 vote.  One member of the public spoke at the hearing 
regarding potential impacts on adjacent property.  The Commission discussed these 
concerns and determined the impacts had been adequately addressed by the applicant. 
 
FISCAL IMPACT: 
The proposed PUD amendment will have no substantive impact on the previously 
approved development.  Staff does not anticipate any fiscal impact. 
 
RECOMMENDATION: 
Staff recommends City Council approve Resolution No. 57, Series 2016, approving an 
amended PUD for North End Block 15.  
 
ATTACHMENTS: 

1. Resolution No. 57, Series 2016 
2. Application Documents 
3. Proposed Final PUD 
4. North End Block 12 and 15 Final PUD 
5. Planning Commission Draft Minutes 
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RESOLUTION NO. 57 

SERIES 2016 
 

A RESOLUTION APPROVING AN AMENDMENT TO THE FINAL PLANNED UNIT 
DEVELOPMENT (PUD) PLAN FOR NORTH END BLOCK 15 TO MODIFY THE 

BUILDING ELEVATIONS 
  
 WHEREAS, there has been submitted to the Louisville Planning Commission an 
application for approval of an amendment to the final planned unit development (PUD) 
plan for North End Block 15 to modify the building elevations; and 
 
 WHEREAS, the City staff has reviewed the information submitted and found that 
the application complies with the Louisville zoning regulations and other applicable 
sections of the Louisville Municipal Code, including the review criteria in section 
17.28.120; and; 
 

 WHEREAS, after a duly noticed public hearing on October 13, 2016, where 
evidence and testimony were entered into the record, including the findings in the 
Louisville Planning Commission Staff Report dated October 13, 2016, the Planning 
Commission recommends approval of the PUD amendment for North End Block 15, 
with no conditions. 

 
NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Louisville, 
Colorado does hereby approve Resolution No. 57, Series 2016, a resolution approving 
an amendment to the final planned unit development (PUD) plan for North End Block 15 
to modify the building elevations. 
 
PASSED AND ADOPTED this 15th day of November, 2016. 

 
 
 
 
By: ____________________________ 

Robert P. Muckle, Mayor 
City of Louisville, Colorado 

 
 
 
 
Attest: _____________________________ 

Meredyth Muth, City Clerk 
City of Louisville, Colorado 

 

73



 
 
 
 
 
 
 
 

 
Department of Planning and Building Safety  

 

749 Main Street   Louisville CO 80027   303.335.4592   www.louisvilleco.gov 

LAND USE APPLICATION      CASE NO. ______________

APPLICANT INFORMATION 
 
Firm: _____________________________________    

Contact: __________________________________ 

Address: __________________________________ 

               __________________________________    

Mailing Address: ____________________________ 

                            ____________________________ 

Telephone: ________________________________ 

Fax: ______________________________________ 

Email: ____________________________________ 

OWNER INFORMATION 
 
Firm: _____________________________________    

Contact: __________________________________ 

Address: __________________________________ 

               __________________________________    

Mailing Address: ____________________________ 

                            ____________________________ 

Telephone: ________________________________ 

Fax: ______________________________________ 

Email: ____________________________________ 

PROPERTY INFORMATION 
Common Address: __________________________ 
Legal Description: Lot ____________ Blk ________ 
          Subdivision ___________________________ 
Area: ___________________ Sq. Ft. 

REPRESENTATIVE INFORMATION 
 
Firm: _____________________________________    

Contact: __________________________________ 

Address: __________________________________ 

               __________________________________    

Mailing Address: ____________________________ 

                            ____________________________ 

Telephone: ________________________________ 

Fax: ______________________________________ 

Email: ____________________________________ 

TYPE (S) OF APPLICATION 
 Annexation 
 Zoning 
 Preliminary Subdivision Plat 
 Final Subdivision Plat 
 Minor Subdivision Plat 
 Preliminary Planned Unit Development 

(PUD) 
 Final PUD 
 Amended PUD 
 Administrative PUD Amendment 
 Special Review Use (SRU) 
 SRU Amendment 
 SRU Administrative Review 
 Temporary Use Permit: ________________ 
 CMRS Facility: _______________________ 
 Other: (easement / right-of-way; floodplain; 

variance; vested right; 1041 permit; oil / gas 
production permit) 

PROJECT INFORMATION 
 
Summary: _________________________________ 

__________________________________________ 

__________________________________________ 

__________________________________________ 

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________ 

Current zoning: ______  Proposed zoning: _______ 

SIGNATURES & DATE 
Applicant: _________________________________ 

Print: _____________________________________ 

Owner: ___________________________________ 

Print: _____________________________________ 

Representative: ____________________________ 

Print: _____________________________________ 

CITY STAFF USE ONLY  
 Fee paid: ___________________________ 
 Check number: ______________________ 
 Date Received: ______________________ 
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15 August 2016 
 
Mr. Scott Robinson 
Planner II 
City of Louisville 
749 Main Street 
Louisville, CO  80027 
 
Re:   North End Phase 2 – Amended PUD Application Blk 15 
  
Dear Scott, 
 
Please find enclosed the required information to approve an elevation change on the PUD for 
North End Phase 2 Block 15.   
 
A permit application was submitted for a 6plex on block 15 and it was determined that the 
elevation design was not consistent with the PUD.  The intent of this application is to amend the 
architectural elevation on the PUD, to match the submitted permit application.  All other aspects 
of the PUD including bulk standards, density and building orientation are unchanged. 
 
The proposed design has an updated roof pattern; changing gables to sheds and dormer 
elements.  The design allows for larger front courtyards, 2nd story decks and a mixture of stone, 
stucco and lap siding textures. 

 
Ownership 
Block 15 is owned by Ridgeline Development Corporation. 
 
Mineral Notification CRS 24-65.5-103 
No mineral notification is required.  There are no mineral interest surface rights. 
  
We are ready to start construction on this project, once the PUD has been amend. 
 
Sincerely, 

 
 

Chad Kipfer  
 
Enclosed 
- 8 copies PUD 
- CD with digital files  
- Application & Fee 
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Department of Planning and Building Safety  
     749 Main Street      Louisville CO 80027 

303.335.4592 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

 

  
 

Planning Commission 
Meeting Minutes 

October 13, 2016 
City Hall, Council Chambers 

749 Main Street 
6:30 PM 

 
Call to Order – Pritchard called the meeting to order at 6:30 p.m.  
 
Roll Call was taken and the following members were present: 
 

Commission Members Present: Chris Pritchard, Chair 
Ann O’Connell, Vice Chair 
Steve Brauneis, Secretary 
Jeff Moline 
Tom Rice 
David Hsu 

Commission Members Absent: Monica Sheets  
Staff Members Present:  Rob Zuccaro, Dir of Planning and Building Safety 

Scott Robinson, Planner III 
Lauren Trice, Planner II 
Susie Bye, Planning Clerk 

Approval of Agenda:   
O’Connell moved and Brauneis seconded a motion to approve the October 13, 2016 agenda. 
Motion passed by voice vote.  
 
Approval of Minutes:  
Brauneis moved and O’Connell seconded a motion to approve the September 8, 2016 
minutes. Motion passed by voice vote.  
 
Public Comments: Items not on the Agenda  
None. 
 
Regular Business:   

 North End Block 15 PUD amendment, Resolution 22, Series 2016. A resolution 
recommending approval of an amendment to the final Planned Unit Development (PUD) 
plan for North End Block 15 to modify the building elevations. 
 Applicant, Owner, and Representative: Ridgeline Development Corp (Chad Kipfer)    

 Case Manager: Scott Robinson, Planner III 

 
Conflict of Interest and Disclosure: 
None. 
 
Public Notice Certification:  
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Published in the Boulder Daily Camera on September 25, 2016. Posted in City Hall, Public 
Library, Recreation Center, and the Courts and Police Building, and mailed to surrounding 
property owners on September 23, 2016. 
 
Staff Report of Facts and Issues: 
Robinson presented from Power Point: 

 Located in North End, Phase 2, at the corner of Hecla Way and Sweet Clover Lane 

 Property zone Planned Community Zone District - Residential (PCZD-R) 

 PUD for Blocks 12 & 15 approved in 2014 

 Approved plan has 6-plex townhomes  

 Complies with North End GDP standards 

 Moved south 5 feet to provide solar access 

 Provide better solar access to the property to the north which has invested in solar 
panels. The property owner is concerned that changes to this building will negatively 
affect their ability to get sunlight on the panels.  

 New front design below. It is taller but complies with maximum height allowed in North 
End. It moves from the front gable roof to a side gable with butterfly wings on each end. 
It is a similar design to the other North End development to the east.  

 
 New back design below. The butterfly wings on the ends have been cut off and go to a 

gable end.  

 Building complies with all applicable regulations in the North End GDP. We do not have 
specific design guidelines for residential construction. Staff looks for compatibility with 
surrounding properties in the neighborhood.  

 
 
Staff Recommendations: 
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Staff recommends Planning Commission move to approve North End Block 15 PUD 
amendment, Resolution 22, Series 2016. A resolution recommending approval of an 
amendment to the final Planned Unit Development (PUD) plan for North End Block 15 to modify 
the building elevations. 
 
Commission Questions of Staff:  
Rice asks if there are any waivers being sought. Robinson says no. 
Rice says you alluded to those units being built to the east. Those are three stories as well. Is 
this completely consistent with that? Robinson says yes. 
Brauneis asks what the City policy is on changes after the packet has been released.  
Robinson says because it is a minor change to the PUD, we present it to you. If these were 
major substantive changes, we would ask for a continuance. Staff felt this is a small enough 
change to be handled at the meeting. 
 
Applicant Presentation:  
Chad Kipfer, Markel Homes, 5723 Arapahoe Avenue, Boulder, CO 
The PUD included Block 12 and Block 15. At that time, Block 15 had a six-unit building on it. 
The neighbor to the north brought to our attention that there could be potential shading of his 
solar panels on top of his house. We worked out a 3D model for the December 21 solar shadow 
and decided to move the building 6’ down, and make some changes on the back side of it. 
These buildings have been submitted for a permit. We think this is a good product. Kipfer shows 
a color elevation. The front of this product is unchanged from what you see now. We are ready 
to start construction once this is approved.  
 
Commission Questions of Applicant: 
Moline asks apart from the solar access issue with the neighbor to the north, did they have any 
other concerns with your proposal?  
Kipfer says this was the main concern. They had a question about the alley to the north. The 
alley continues to a piece of open space where we will install an open rail fence and it is 
consistent with the look we have on all open space. We believe the neighbor is in support. 
Brauneis says you mentioned 6’, but Robinson mentioned 5’.  
Kipfer says the actual setback is 12’ from the property line, and the PUD has a 6’ rear 
minimum. This building is not very deep so we pushed it another 6’. It is a total of 12’ off the 
back. There is ample room in the front for the courtyards we are proposing.  
Brauneis says it is six units and is staying six units. Are they larger in square footage? 
Kipfer says they are not larger in square footage. It is a little different design. We had an 
elevation change on these, trying to stay with the market and keep designs current.  
Hsu says can you speak briefly on what prompted the change from the original design to this 
design?  
Kipfer says the original design was an older model townhouse. It was a gabled roof repetition. 
This is more in line with some of the condominium products we are doing that have more flat 
roofs, flatter elements, and sheds off the side. It is more current and is an interesting look. I 
think it is more marketable.  
 
Public Comment: 
Mark Cathcart, 1763 Sweet Clover Lane, Louisville, CO 
I am the immediate neighbor in a single story ranch behind the alley. I did have some concerns 
originally. I’d like to thank Chad and Markel Homes for accommodating me. I had two concerns 
and the second one Chad did not mention, which is the sound of the air conditioning units that 
will be on the north side of the property. From what I understand in his last email, he has agreed 
to put baffling protection around those units. My house was specifically purchased to be a single 
story. I was very clear that I wanted to put solar on it well before the house was built. I am 
grateful that he has been able to find an accommodation for the solar. I remain marginally 

88



Planning Commission 
Meeting Minutes 

October 13, 2016 
Page 4 of 5 

 

 

concerned about the noise from the AC units, but if they install the baffles or blankets, I will be 
quite happy with that. I am concerned because the two bedrooms we use are both on the 
ground floor on the other side of the privacy fence.  
Hsu asks Kipfer about the baffling of the AC units. 
Kipfer says there was a concern for the noise, so we are proposing to install a sound blanket 
around the compressor and inside the AC. My understanding is it cuts the sound by 40%. We 
are committed to doing it.  
 
Summary and request by Staff and Applicant:  
Staff recommends Planning Commission move to approve North End Block 15 PUD 
amendment, Resolution 22, Series 2016. A resolution recommending approval of an 
amendment to the final Planned Unit Development (PUD) plan for North End Block 15 to modify 
the building elevations. 
 
Closed Public Hearing and discussion by Commission:  
Rice in support. I am happy when we can have a more marketable product that complies with 
our codes. It seems we have accomplished it. I think there should be a condition regarding the 
AC blankets.  
O’Connell in support. I suggest we change Resolution 22 as it is written. It says solely that they 
are modifying the building elevations. I am in favor of Resolution 22 to include that the setback 
increased 6 feet so it is now 12 feet back from the back line, the removal of butterfly wings to 
gable ends, and the switch from two stories to three stories. 
Brauneis in support.  
Moline in support. I had an opportunity to walk by the other buildings that this building will mimic 
in North End. This direction with architecture is an improvement over the existing plan.  
Hsu in support. It is helpful that the applicant talked with the immediate neighbor to work out 
issues. 
Brauneis says I am concerned about the sound concern. I think it is great the developer and 
the neighbor have worked something out. I hope the compressor blanket does achieve the 40%. 
This is not an issue we have taken on in development approval in the past. AC is a concern for 
every home or apartment complex. I don’t know if the PC is meant to consider this. In the long 
term, does that mean that they will have to maintain an AC when it is replaced in 40 years? 
Since we do not have any specifications in front of us for the performance of this AC blanket, I 
am concerned about heading there.  
Rice says Brauneis has a good point. Procedurally, can we make a condition to what is an 
amendment to a PUD? 
Zuccaro says yes, you can make a condition of your recommendation of approval, specifically if 
it is connected to one of the review criteria you are looking at for the development. As long as it 
is in consideration of the PUD review criteria and you think it is a reasonable condition related to 
meeting those criteria, you can make that type of condition. There are issues of defining it and 
being able to enforce it over time. These are valid things we may want to consider and how the 
condition is worded, if you choose to adopt the condition. 
O’Connell says given those conditions and definitions, I am leaning toward leaving it out.  
Hsu says I think one of the criteria this would apply to is its appropriate relationship to the 
surrounding areas. This is clearly criteria we can draw upon to enforce this condition. I don’t see 
it as being too precedential to always worry about the noise. I don’t see this as saying the future 
owners of these townhouses have to maintain the AC to some decibel level. I think it applies to 
the PUD. If there are issues with noise in the future, that is a nuisance issue and outside the 
planning context. 
Moline says I can envision the complications of trying to enforce this in the future. I am 
comfortable leaving it out of our approval. I appreciate that the applicant has worked with the 
neighbor. I don’t think it needs to be in a condition. 
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Pritchard says I agree with my commissioners that we are getting into a slippery slope in terms 
of enforcement. I believe the applicant will work with the homeowner. Technology improvement 
in AC will lend itself toward a quieter product. Historically, that has been the case.  
Rice says after hearing the discussion, I agree with O’Connell that in approving an 
amendment, we are also approving an amendment to the plan that suggested a 6 foot setback 
on the north side and now makes it 12 feet. It is an important feature and should be in the 
resolution.  
 
Motion made by Rice to approve North End Block 15 PUD amendment, Resolution 22, 
Series 2016. A resolution recommending approval of an amendment to the final Planned Unit 
Development (PUD) plan for North End Block 15 to modify the building elevations, and be 
modified to include a statement that a change in the setback from the north property line from 6 
feet in the previous PUD to 12 feet, seconded by Moline.  Roll call vote.  

Name  Vote 

  

Chris Pritchard Yes 

Ann O’Connell Yes 

Steve Brauneis Yes 

Jeff Moline Yes 

Tom Rice Yes 

David Hsu  Yes 

Monica Sheets n/a 

Motion passed/failed: Pass 

Motion passes 6-0.  
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5F 

SUBJECT: APPROVAL OF RESOLUTION NO. 58, SERIES 2016 – A 
RESOLUTION AMENDING THE FINAL PLAT FOR THE 
FOUNDRY SUBDIVISION  

DATE:  NOVMEBER 15, 2016  
 
PRESENTED BY: ROBERT ZUCCARO, AICP – PLANNING AND BUILDING 

SAFETY DIRECTOR 
 

 
 
 
PROPOSAL: 
The applicant, RMCS, Inc., requests an amendment to the final plat for the Foundry 
subdivision.  The purpose of the amendment is to modify the block and common area 
tract boundaries to create a clear distinction between the residential and commercial 
portions of the development, and to include residential parking on the same lot as the 
residential units it serves.  According to the applicant, the modifications are necessary 
to accommodate the future ownership structure of the development.  The proposal splits 
the original Tract A into two tracts (Tract A and Tract E) for the commercial and 
residential portions of the development.  In addition, the new layout enlarges the 
residential lots (Blocks 1-4) to include the adjacent parking.  The proposal does not 
include any other changes to the original subdivision plat or to the site plan.   
 

Foundry 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 58, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 2 OF 4 
 

    
Figure 1: Previously Approved Plat Figure 2: Proposed Amended Plat  

 
BACKGROUND: 
The City Council approved a final plat and final planned unit development for the subject 
property in January 2016 allowing up to 32 residential condominiums (24 age-restricted 
for 55 years and older) and 38,000 SF commercial and office development. The 
applicant has not yet submitted the approved plat for recordation.  If approved, the 
proposed amended plat will replace the previously approved plat when submitted for 
recordation.  
 
ANALYSIS: 
Lot Maintenance and Use 
No additional maintenance responsibilities for the City would result for the amended plat 
proposal.  The proposal includes public access but private maintenance of all plazas 
and open areas.  The following summarizes lot area, ownership and use: 
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SUBJECT: RESOLUTION NO. 58, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 3 OF 4 
 

Table 1:  Proposed Lot Area, Ownership and Use 

 Area Ownership Use 

Tract A 0.45 acres Takoda Properties Inc. Access/Access Drive/Parking 

Tract B 0.22 acres Takoda Properties Inc. Public plaza, parking 

Tract C 1.03 acres Takoda Properties Inc. Parking/Highway 42 Access 

Tract D 0.67 acres Takoda Properties Inc. Parking 

Tract E 0.34 acres Takoda Properties Inc. Access/Access Drive/Parking 

Block 1 0.44 acres Takoda Properties Inc. Residential 

Block 2 0.56 acres Takoda Properties Inc. Residential  

Block 3 0.49 acres Takoda Properties Inc. Residential 

Block 4 0.54 acres Takoda Properties Inc. Residential 

Block 5 0.53 acres Takoda Properties Inc. Commercial (Lots 1-7) 

Block 6 0.67 acres Takoda Properties Inc. Commercial (Foundry) 

Block 7 0.06 acres Takoda Properties Inc. Parking 

 
Public Land Dedication 
The proposed plat amendment does not affect the public land dedication (PLD) 
requirements from the previously approved plat and PUD. The previous approvals 
established PLD formulas based on the areas dedicated to the different uses of the 
property.  While block and tract boundaries are changing under the current proposal, 
areas dedicated to each use do not change.  The subdivision agreement will outline the 
PLD requirements in detail. 
 
Title 16 Requirements 
Title 16 of the Louisville Municipal Code (LMC) provides procedures and criteria for plat 
amendments.  Staff finds that the proposal complies with the subdivision plat format and 
design standards of the LMC. 
 
PLANNING COMMISSION ACTION: 
The Planning Commission held a public hearing on October 13, 2016 to consider the 
applicant’s proposal. The Commission passed a resolution recommending approval of 
the plat amendment by a 6-0 vote.  There was no public comment at the hearing. 
 
FISCAL IMPACT: 
The proposed amended plan does not change the land use mix from the previously 
approved development.  Therefore, staff finds this proposal will not have a fiscal impact. 
 
RECOMMENDATION: 
Staff recommends City Council approve Resolution No. 58, Series 2016, approving an 
amended plat for the Foundry subdivision.  
 
ATTACHMENTS: 

1. Resolution No. 58, Series 2016 
2. Application Documents 
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3. Proposed Final Plat 
4. Previously Approved Plat 
5. Planning Commission Draft Minutes 
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RESOLUTION NO. 58 
SERIES 2016 

 
A RESOLUTION APPROVING AN AMENDMENT TO THE FOUNDRY SUBDIVISION 

FINAL PLAT 
  
 WHEREAS, there has been submitted to the Louisville Planning Commission an 
application for approval of an amendment to the Foundry Subdivision final plat; and 
 
 WHEREAS, the City Staff has reviewed the information submitted and found that 
the application complies with the Louisville zoning and subdivision regulations and other 
applicable sections of the Louisville Municipal Code; and; 
 

 WHEREAS, after a duly noticed public hearing on October 13, 2016, where 
evidence and testimony were entered into the record, including the findings in the 
Louisville Planning Commission Staff Report dated October 13, 2016, the Planning 
Commission recommends approval of the plat amendment for the Foundry Subdivision, 
with no conditions. 

 
NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Louisville, 
Colorado does hereby approve Resolution No. X, Series 2016, a resolution approving 
an amendment to the final plat for the Foundry Subdivision. 
 
PASSED AND ADOPTED this 15th day of November, 2016. 

 
 
 
By: ____________________________ 

Robert P. Muckle, Mayor 
City of Louisville, Colorado 

 
 
 
Attest: _____________________________ 

Meredyth Muth, City Clerk 
City of Louisville, Colorado 
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City of Louisville 

Department of Planning and Building Safety  
     749 Main Street      Louisville CO 80027 

303.335.4592 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

 

  
 

Planning Commission 
Meeting Minutes 

October 13, 2016 
City Hall, Council Chambers 

749 Main Street 
6:30 PM 

 
Call to Order – Pritchard called the meeting to order at 6:30 p.m.  
 
Roll Call was taken and the following members were present: 
 

Commission Members Present: Chris Pritchard, Chair 
Ann O’Connell, Vice Chair 
Steve Brauneis, Secretary 
Jeff Moline 
Tom Rice 
David Hsu 

Commission Members Absent: Monica Sheets  
Staff Members Present:  Rob Zuccaro, Dir of Planning and Building Safety 

Scott Robinson, Planner III 
Lauren Trice, Planner II 
Susie Bye, Planning Clerk 

Approval of Agenda:   
O’Connell moved and Brauneis seconded a motion to approve the October 13, 2016 agenda. 
Motion passed by voice vote.  
 
Approval of Minutes:  
Brauneis moved and O’Connell seconded a motion to approve the September 8, 2016 
minutes. Motion passed by voice vote.  
 
Public Comments: Items not on the Agenda  
None. 
 

 Foundry Replat, Resolution 23, Series 2016. A resolution recommending approval of 
an amendment to the Foundry subdivision final plat.   
 Applicant and Representative: RMCS Inc. (Justin McClure)   

 Owner: RMCS LLC   

 Case Manager: Scott Robinson, Planner III 

 
Conflict of Interest and Disclosure: 
Rice lives within 500 feet and received notification of this resolution. I don’t think I have any 
conflict because I do not believe I would enjoy or dis-enjoy any different change in property 
value. I am not conflicted.  
Pritchard agrees. I think you should be able to participate in the discussion. 
 
Public Notice Certification:  
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Published in the Boulder Daily Camera on September 25, 2016. Posted in City Hall, Public 
Library, Recreation Center, and the Courts and Police Building, and mailed to surrounding 
property owners on September 23, 2016. 
 
Staff Report of Facts and Issues: 
Robinson presented from Power Point: 

 This is a request to modify a previously approved plat for the Foundry subdivision   

 Located in Steel Ranch (Takoda) at the southwest   

 Property zone Planned Community Zone District – Commercial/ Residential (PCZD-C/R)   

 Plat & PUD approved in January, 2016   

 Plat has not yet been recorded. This is an amendment to a previously approved but 
unrecorded plat to modify some of the lot line locations. 

BACKGROUND 

 32 residential condos (24 age restricted)  

 38,000 SF commercial space 

 Residential buildings on the west half of the property and the commercial on the east 
half 

PREVIOUS LAYOUT AND PROPOSED LAYOUT 

 Buildings staying in the same place. Nothing changing about the development.  

 The change is to get the land associated with the residential uses along the residential 
lots and get the land associated with the commercial uses on the commercial lots for 
ownership and future maintenance reasons.  

 Some lines are moving. Nothing is changing about the public land dedication 

 When the property was initially platted and the PUD approved for the overall Takoda 
subdivision, public land dedication was made.  

 When this change was submitted, some of the commercial land was converted to 
residential land, which has a higher public land dedication requirement. The applicant 
agreed a pay a fee-in-lieu to make up the increment in public land dedication. 

 This does not change the allocation between the residential and commercial land.  

 The fee-in-lieu is not changing. The applicant will still pay it.  

 The proposal meets all applicable requirements and criteria in the Louisville Municipal 
Code.  

 Previous layout and new layout below. 
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Staff Recommendations: 
Staff recommends Planning Commission move to approve Foundry Replat, Resolution 23, 
Series 2016. A resolution recommending approval of an amendment to the Foundry subdivision 
final plat.   
 
Commission Questions of Staff:  
Hsu says can you focus on what lines are changing. 
Robinson says Blocks 1, 2, 3, and 4 are the residential buildings. In the new proposed plat, the 
lots are expanded and the outlot that separated them, the drive aisle, parking, and landscaping, 
has expanded to absorb it. The proposal is to get the parking on the same lot as the residential 
buildings.  
Moline says it looks like the land ownership associated with the access areas is adjusting. The 
traffic flow remains the same. 
Robinson says yes. Initially, it was one outlot where the drive aisles were. Now it is being split 
in half for residential versus commercial association. There is still an access easement with one 
drive aisle to serve the whole development. 
 
Applicant Presentation:  
Justin McClure, RMCS Inc., 1002 Griffith Street, Louisville, CO 
Alex Carlson and David Waldner 
Due to construction defect liability, there are two unique products that we are providing within 
the Foundry development. According to my lenders and legal counsel, we need to do a better 
job on our plat to separate the commercial and residential uses. There are three primary 
changes.  

1. Looking at the Staff presentation, Block 1 is smaller in the previous plat than in the 
proposed because we need to pick up the garages. They did not belong in the tract 
but in the block for legal reasons.  

2. The second change is the drive aisle needed to be split into two separate tracts. The 
western portion of the street can be specifically owned and maintained by the 
residential portion. The eastern portion will be owned and maintained by the 
commercial.  

3. We had an outlying garage hanging in commercial land. It needed to be restricted for 
construction defect liability.  

These changes have resulted in a significant delay. We have not developed for-sale condos to 
date and are going through the challenges currently.  
 
Commission Questions of Applicant:  None. 
 
Public Comment:  None.  
 
Summary and request by Staff and Applicant:  
Staff recommends approval of Foundry Replat, Resolution 23, Series 2016. A resolution 
recommending approval of an amendment to the Foundry subdivision final plat.   
 
Closed Public Hearing and discussion by Commission:  
Rice says this is a legal change that the applicant needs. I don’t think it changes anything in 
terms of how we view this from a planning perspective. I support the change. 
O’Connell in support. Brauneis in support. Moline in support. Hsu in support. 
 
Motion made by Brauneis to approve Foundry Replat, Resolution 23, Series 2016. A 
resolution recommending approval of an amendment to the Foundry subdivision final plat,  
seconded by Moline.  Roll call vote. 
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Name  Vote 

  

Chris Pritchard Yes 

Ann O’Connell Yes 

Steve Brauneis Yes 

Jeff Moline Yes 

Tom Rice Yes 

David Hsu  Yes 

Monica Sheets n/a 

Motion passed/failed: Pass 

Motion passes 6-0.   
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5G 

SUBJECT: APPROVAL OF RESOLUTION NO. 59, SERIES 2016 – A 
RESOLUTION AMENDING SECTION 2.C OF RESOLUTION NO. 
16, SERIES 2009, DEFINING CAUSE FOR PURPOSES OF 
SECTION 10-2(B) OF THE LOUISVILLE HOME RULE CHARTER 

 
DATE:  NOVEMBER 15, 2016 
 
PRESENTED BY: MEREDYTH MUTH, CITY CLERK 
 
 
SUMMARY: 
At the August 9 City Council meeting, the Council discussed concerns regarding board 
and commission members missing meetings. At that time, the Council directed staff to 
amend Resolution No. 16, Series 2016 to remove the term “unexcused absence.” If 
approved, the attached resolution will make that amendment so it will now read: 
 

Cause shall include but not be limited to: 
 

C. Absence from more than 25 percent of the regular meetings in any 12-
month period. 

 
To be clear, this change does not automatically remove any member from a board for 
missing more than 25% of meetings. This is one reason the City Council may use to 
remove a member from a board, but a complete removal procedure with due process is 
still required. That process is laid out in Resolution No. 16, Series 2009 and includes 
City Council consideration of the removal cause and any other information the City 
Council finds pertinent. 
 
 
FISCAL IMPACT: 
None. 
 
 
RECOMMENDATION: 
Approve Resolution No. 59, Series 2016. 
 
ATTACHMENT(S): 

1. Resolution No. 59, Series 2016 
2. Resolution No. 16, Series 2009 
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RESOLUTION NO. 59 
SERIES 2016 

 
A RESOLUTION AMENDING SECTION 2.C OF RESOLUTION NO. 16, 

SERIES 2009, DEFINING CAUSE FOR PURPOSES OF SECTION 10-2(B) OF 
THE LOUISVILLE HOME RULE CHARTER 

 
 WHEREAS, the Section 10-2(b) of the Louisville Home Rule Charter provides 
that during the term of office, a member of a board or commission established by or 
pursuant to Section 10-1 of the Charter shall be removed only for cause as defined by 
resolution; and  
 
 WHEREAS, Resolution No. 16, Series 2009 defines causes for removal of a 
member of a board or commission to include unexcused absences for more than 25 
percent of the regular meetings in any 12-month period ; and 
 

WHEREAS, City Council by this resolution desires to amend Resolution No. 16, 
Series 2009 to remove the word “Unexcused” from such provision in order to facilitate 
consistent application of attendance rules for boards and commissions.  

 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LOUISVILLE, COLORADO: 
 

Section 1. Section 2.C of Resolution No. 16, Series 2009 is hereby amended to 
read as follows (words added are underlined; words deleted are stricken through): 

 
 C.  Unexcused aAbsence from more than 25 percent of the regular 
meetings in any 12-month period; 
 
Section 2. In the event of any direct conflict between this resolution and any 

resolution, rule or bylaw heretofore adopted, the provisions of this resolution shall 
control.  

 
 PASSED AND ADOPTED this 15th day of November, 2016. 
 
 
 
       ______________________________ 
       Robert P. Muckle, Mayor 
 
ATTEST: 
 
 
______________________________ 
Meredyth Muth, City Clerk  
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DATE P.O. # VENDOR DESCRIPTION AMOUNT

10/5/2016 2016065 PLM Asphalt & Concrete Inc. Paving on South Boulder Road at Railroad Tracks $64,841.00

Staff was notified by BN that they would replace the tracks at SBR
during the same track closure window as the South St. Underpass
bridge work on Sept. 21st & 22nd. BN would allow the City to pave 
during these days only without a permit since the track would be shut
down. Staff contracted several paving companies including Aggregate
Industries, APC, Brannan Sand and Gravel and Asphalt Specialties.
PLM Asphalt & Concrete was the only company available.

10/11/2016 2016072 Kolbe Striping Inc. 2016 Contract Striping Project $56,870.10

Staff received bids from Kolbe Striping and Colorado Barricade. After
receiving the bids, staff removed some roadway segments that should
last until the next restriping project in 2018. This year's project 
includes some arterials and collectors. Pavement marking contractors
have the equipment and trained manpower to accomplish this project
most efficiently. There are 22 miles of City streets with lane line
markings. Operations staff will continue to maintain stop bars, 
crosswalks and lane symbols.

10/11/2016 2016074 Panorama Coordinated Services 611 Front Street Landscape and Irrigation Improvements $34,159.40

Six landscape contractors were contacted. The Project Manager left
voicemails with two firms asking them to return his call, one firm replied
that Louisville was out of their area and three said they would prepare
cost proposals. Only one proposal was submitted.

10/25/2016 2016086 H2 Development Services LLC Steinbaugh Pavilion Parking Lot $56,300.00

This was a sole source request to provide reconstruction of the 
Steinbaugh Pavilion parking lot. The paved lot was damaged from use
as a staging area by the contractor performing drainage improvements
that were included in the Lafayette/Louisville Boundary Drainage Project.

10/25/2016 2016088 McCaslin Retail LLC Developer Reimbursement for McCaslin Bike Lane $28,645.12

Per the Development Agreement, the Developer was responsible for the
construction of the City improvements, and the City reimbursed the
Developer for costs incurred.

CITY OF LOUISVILLE
EXPENDITURE APPROVALS $25,000.00 - $99,999.99

OCTOBER 2016
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The Flatirons Library Consortium (FLC) is growing, and with it, access for library users in Boulder 

and Broomfield counties to a rich selection of library material to share. After thirty years as a 

three-member cooperative, 2016 saw the addition of the Lafayette and Longmont Public 

Libraries. Next year, the Loveland Public Library will join, creating a shared catalog of over a 

million items among these area municipal libraries. By itself, Louisville owns about 90,000 books, 

DVDs and other material. This expanded collection is a reader’s banquet of choices. 

Not surprisingly, the number of items requested by Superior and Louisville residents for materials 

held in our own and other FLC libraries has risen as it’s become easier to see at a glance where 

these titles are available. The chart below shows a rise in the number of items with hold requests 

among FLC libraries and a corresponding decrease in the number of items with holds placed from 

the larger Prospector membership libraries. (No need to look for a book on the Western Slope if 

you can find it immediately at a nearby library.) The total number of holds has been rising in the 

past several years, and will continue to do so as Lafayette and Loveland become active. 

As the volume of holds rises, we are closely monitoring related workload increases for staff 

working in the Circulation area. The several steps needed to process and return a hold take about 

four times as long as something a library user picks up and returns her/himself. Holds now 

account for about 22% of items checked out from the Louisville Library, up from 15% in 2013. 
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LOUISVILLE MUNICIPAL COURT MONTHLY REPORT 2016

TRAFFIC VIOLATIONS JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC YTD 2016 YTD 2015

0 POINT VIOLATIONS 0 0 0 0 0 8 4 1 0 1 14 8

1 POINT VIOLATIONS 0 0 2 0 2 0 0 2 0 0 6 3

2 POINT VIOLATIONS 2 0 3 0 4 5 3 0 9 0 26 26

3 POINT VIOLATIONS 6 4 12 6 7 7 5 4 6 5 62 88

4 POINT VIOLATIONS 18 11 23 22 28 27 16 20 33 21 219 266

6 POINT VIOLATIONS 0 0 6 0 0 0 0 0 0 0 6 3

8 POINT VIOLATIONS 0 1 0 0 0 0 10 1 0 0 12 2

12 POINT VIOLATIONS 0 0 0 0 0 0 0 0 0 0 0 1
  

SUB TOTALS 26 16 46 28 41 47 38 28 48 27 0 0 345 397
 

SPEED VIOLATIONS   

1 POINT VIOLATIONS 0 0 0 0 0 2 1 0 0 0 3 21

4 POINT VIOLATIONS 11 8 24 17 33 27 29 21 30 36 236 192

6 POINT VIOLATIONS 8 3 0 9 6 6 9 13 15 9 78 40

12 POINT VIOLATIONS 0 0 0 0 0 0 0 1 0 0 1 0
 

SUB TOTALS 19 11 24 26 39 35 39 35 45 45 0 0 318 253
 

PARKING VIOLATIONS  

PARKING 13 12 41 28 25 20 47 58 34 11 289 455

PARKING/FIRE LANE 0 0 0 0 0 0 0 0 0 0 0 2

PARKING/HANDICAPPED 0 0 1 2 1 3 1 2 1 0 11 17
  

SUB TOTALS 13 12 42 30 26 23 48 60 35 11 0 0 300 474
 

CODE VIOLATIONS  

BARKING DOGS 0 1 0 0 0 0 0 0 0 1 1 5

DOG AT LARGE 4 1 0 0 2 3 0 0 0 0 10 14

WEEDS/SNOW REMOVAL 0 1 0 0 0 0 0 0 1 0 2 1

JUNK ACCUMULATION 0 0 0 0 0 0 0 0 0 1 1 3

FAILURE TO APPEAR 2 1 0 4 4 2 1 0 4 2 20 29

RESISTING AN OFFICER 0 0 0 0 0 0 1 0 0 0 1 0

DISORDERLY CONDUCT 0 0 0 0 0 2 0 2 1 0 5 3

ASSAULT 0 0 0 0 0 2 0 1 0 0 3 0

DISTURBING THE PEACE 0 0 0 0 0 0 0 0 0 0 0 0

THEFT 0 0 0 1 0 0 0 0 1 0 2 1

SHOPLIFTING 3 1 3 0 0 6 1 0 2 1 17 6

TRESPASSING 0 0 0 0 0 3 0 1 0 1 5 5

HARASSMENT 1 0 0 0 0 1 1 0 0 0 3 0

MISC CODE VIOLATIONS 7 1 11 0 5 12 3 7 10 9 65 38
 

SUB TOTALS 17 6 14 5 11 31 7 11 19 15 0 0 136 105

TOTAL VIOLATIONS 75 45 126 89 117 136 132 134 147 98 0 0 1099 1229
 

CASES HANDLED   

GUILTY PLEAS 22 19 54 30 32 42 67 69 48 25 408 589

CHARGES DISMISSED 16 7 17 7 19 23 10 12 17 8 136 139

*MAIL IN PLEA BARGAIN 15 9 30 25 42 34 37 25 38 34 289 262

AMD CHARGES IN COURT 21 12 28 26 22 28 22 27 39 25 250 221
DEF/SUSP SENTENCE 2 2 3 1 2 9 4 1 5 4 33 21

 

TOTAL FINES COLLECTED 6,410.00$       6,895.00$        8,285.00$        9,529.95$        11,915.00$      14,140.00$      11,090.00$      12,155.00$        14,865.00$        14,740.00$     110,024.95$         94,381.00$        

COUNTY DUI FINES 1,218.55$       $337.50 748.18$           1,259.31$        792.49$           969.62$           924.50$           340.50$             389.62$             280.00$        7,260.27$             14,333.59$        

TOTAL REVENUE 7,628.55$       7,232.50$        9,033.18$        10,789.26$      12,707.49$      15,109.62$      12,014.50$      12,495.50$        15,254.62$        15,020.00$    -$              -$                 117,285.22$         108,714.59$      
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CITY COUNCIL COMMUNICATION
AGENDA ITEM 8A

SUBJECT: ADOPTION OF 2017 BUDGET 

1. RESOLUTION NO. 60, SERIES 2016 – A RESOLUTION 
SUMMARIZING EXPENDITURES AND REVENUES FOR 
EACH FUND AND ADOPTING A BUDGET FOR THE CITY OF 
LOUISVILLE, COLORADO, FOR THE CALENDAR YEAR 
BEGINNING ON THE FIRST DAY OF JANUARY 2017 AND 
ENDING ON THE LAST DAY OF DECEMBER 2017 

2. RESOLUTION NO. 61, SERIES 2016 – ANNUAL 
APPROPRIATION RESOLUTION FOR THE CITY OF 
LOUISVILLE FOR THE CALENDAR YEAR BEGINNING 
JANUARY 1, 2017 AND ENDING DECEMBER 31, 2017 

3. RESOLUTION NO. 62, SERIES 2016 – A RESOLUTION 
LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 
2016, TO HELP DEFRAY THE COSTS OF GOVERNMENT 
FOR THE CITY OF LOUISVILLE, COLORADO FOR THE 2017 
BUDGET YEAR 

DATE:  NOVEMBER 15, 2016 
 
PRESENTED BY: MALCOLM FLEMING, CITY MANAGER 

KEVIN WATSON, FINANCE DIRECTOR 
 
 
SUMMARY: 
These resolutions would adopt the 2017 budget, appropriate the funds included in that 
budget, and levy the City property taxes required for the City to receive the proposed 
amount of property tax revenue (which represents about 7% of the City’s total projected 
revenue in 2017). 
 
The City Manager presented the proposed 2017-2021 5-year Capital Improvements 
Program (CIP) in Council meetings during June and August, and then presented the 
proposed 2017-2018 biennial budget during Council meetings in September and 
October. Based on public comments and Council direction during those meetings, staff 
prepared a final draft of the proposed budget and CIP, and then on October 18th the 
Council conducted a public hearing to consider public comments on those proposals. 
After considering the public comments, Council gave direction to prepare the final 
budget for final adoption including the following changes made since the October 18th 
Public Hearing:  

 Realigned projects in the Capital Improvements Plan (C-I-P) between the Open 
Space & Parks Fund and Conservation Trust – Lottery Fund. 

 Added the South Boulder Road Connectivity Study to the C-I-P. 
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SUBJECT: ADOPTION OF 2017 BUDGET 
 
DATE: NOVEMBER 15, 2016 PAGE 2 OF 15

 Adjusted all revenue amounts to match the latest revenue projections that were 
presented to the Finance Committee on October 17. 

 Reclassified the “GIS Implementation” ($150,000) from capital to operations 
within the Utility Funds. 

 Included a new 2017 and 2018 revenue and expenditure budget for the Golf 
Course Fund.   

 
Biennial Budget 
This is the City of Louisville’s first biennial budget. As noted in previous meetings, the 
City Charter requires an annual budget. To comply with the City Charter and still 
implement a biennial budget, staff has prepared a two-year (2017-2018) budget for 
Council consideration this year with the understanding that Council would formally adopt 
only the 2017 budget. Then next year (2017), Council will review the 2018 proposed 
budget included in this package, consider updated revenue estimates and expenditure 
projections, as well as any new proposals, and then provide staff direction on what 
changes Council wants to see in the 2018 proposal before formally adopting it as the 
2018 Budget. At some point in the future, once the value of the biennial budgeting 
process has been demonstrated, it may be worthwhile to propose amendments to the 
City Charter to formalize and facilitate the biennial budgeting process.     
 
Program Budget 
This is also the City’s first budget fully organized into Programs and Sub-Programs. The 
chart below reflects the relative percentage of the budget allocated to each of the City’s 
10 Programs. 
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Program Expenditures and Revenues 
The tables on the following two pages summarize the 2017 budget in terms of 
expenditures, direct program revenue, and FTEs by Program and Sub-Program. To 
make it easier to see the details, the Sub-Program information is excerpted from the 
overall summary table.  Direct program revenue includes revenue that is directly 
attributable to a Program or Sub-Program. This includes rate and/fee based revenue 
such as Water Utility revenue (which is reflected in the Utilities Program and Water Sub-
Program), and Golf Course revenue (which is reflected in the Recreation Program and 
the Golf Sub-Program). Direct revenue also includes revenue that is restricted for a 
specific use, such as the Highway Users Tax and County Road and Bridge Tax, both of 
which are reflected in the Transportation Program and the Transportation Infrastructure 
Maintenance Sub-Program; the Open Space and Parks Fund revenue, which is 
allocated first in the Open Space and Trails Program, and then, to the extent there is 
sufficient revenue left to allocate, to the Parks Program; and the Historic Preservation 
Tax, which is allocated to the Historic Preservation Sub-Program (and consequently to 
the Community Design Program).        
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1.3% -                    0.0%           1.88 
9.9% 856,400             17.3%           4.86 

Streetscapes 0.8% 391,617               -                    0.0%           4.64 
0.7% -                   0.0% 2.87          

20.4% 16,314,320         160.0% 21.67        
14.5% 4,423,580          61.1% 12.88        
1.4% 844,150             123.9% 2.92          

Solid Waste, R & C 3.2% 1,617,490            1,676,640          103.7% 0.92          
2,000                 0.0%         40.15 

-                    0.0%           2.37 
134,310             49.9%           1.48 

Parks 4.0% 2,002,775            1,129,264          56.4% 15.79        
Forestry 0.2% 85,461                 400                   0.5% -           

0.3% 196,900           124.2% 1.14          
Acquisition 0.0% 8,765                                   8,765 100.0% 0.03          

0.9%              461,911 100.0% 3.90          
Education & Outreach 0.4% 186,487                            186,487 100.0% 1.79          

Trail Maintenance 0.3% 151,003                            151,003 100.0% 1.37          
New Trails 1.8% 875,050                          875,050 100.0% 0.22        

2.0% 401,050             40.0% 12.97        
1.1% 151,200             27.6% 4.50          
1.3% 154,100             23.2% 5.16          
1.8% 199,010             22.7% 14.02        

Golf Course 3.3% 1,643,638            1,594,600          97.0% 16.78        
0.6% 25,000               8.5%           0.60 
4.2% 444,690             21.3% 20.54        

Museum Services 0.4% 218,637               -                    0.0% 1.49          
Community Design 0.9% 467,382               -                    0.0% 3.86          

1.9% 1,727,870          183.2% 8.18          
1.3% 644,070             98.9% 1.07          

Economic 
Prosperity

Economic Prosperity 0.4% 215,574               34,030               15.8% 1.07          

2.5% 81,250               6.5%           5.76 
0.7% 25,200               7.5%           3.15 

Legal Support 0.6% 300,000               -                    0.0% -           
0.6% 24,500               7.6% 3.22          
1.3% -                    0.0% 3.92          

Human Resources & Organizational Development 1.0% 480,788               -                    0.0% 3.81          
1.2% 61,230               9.9%           5.00 

Fleet Maintenance 0.0% 23,957                 -                    0.0%              -   
Facilities Maintenance 0.3% 148,010               -                    0.0%              -   

Sustainability 0.1% 32,260                 -                    0.0% 0.10          

Total All 
Programs

100.0%       49,907,755     32,828,980 66%    236.08 

Louisville Program Expenditures and Revenues
2017 Budget

Percent 
of Total 
Budget

Sub-
Program 
Expendi-

tures 
Covered by 

Direct 
Revenue

0.5%

Sub Program 
Expenditures

Sub Program 
Direct 

Revenue

Transportation
Planning & Engineering                643,748 

Transportation Infrastructure Maintenance 4,960,321          

Snow & Ice Removal 334,787             

Program Sub-Program

10,197,119        

Stormwater 681,442             

Public Safety & 
Justice Municipal Court 269,423             

Patrol & Investigations 5,617,168          
Code Enforcement 229,424             0.5%

11.3%

Utilities
Water

Cemetery 158,560             

323,038             

Open Space & 
Trails

Senior Activities & Services 663,951             
Aquatics 875,442             

Cultural 
Services

Cultural Arts & Special Events 294,265             
Library Services 2,085,995          

Maintenance & Mgt. 461,911             

Recreation

Information Technology 665,080             

Finance, Accounting & Tax Administration 617,407             

Administration 
& Support 
Services

Governance & Administration 1,257,367          
Public Information & Involvement 334,875             

City Clerk/Public Records

FTEs 
2017

Community 
Design

Development Review 943,054             
Historic Preservation 650,966             

1,002,316          
Adult Activities 547,581             
Youth Activities

Wastewater 7,243,621          

Parks
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Revenue Assumptions and Expenditure Targets 
It is not possible to precisely predict future revenues and expenditures. Consequently, 
the budget is based on key assumptions about future economic activity in Louisville and 
on future expenditure trends for wages, benefits, supplies and purchased services. The 
following two tables summarize some of the more significant assumptions about likely 
revenue and changes in major expenditures on which the forecasts of fund balances 
through 2018 are based.  
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FISCAL IMPACT: 
The table below summarizes the projected fiscal impact of the 2017 budget on each 
fund.  Note that the General Fund expenditures include a 3.5% “turnback” adjustment 
and, therefore, are less than the total proposed appropriation for the General Fund. The 
total in this table differs from the $49.9 million shown in the Program Expenditures and 
Revenue summary and pie-chart because it includes transfers and internal service 
funds.     
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The next table summarizes the projected fiscal impact of the 2018 budget on each fund.  
Again, the General Fund expenditures include a 3.5% “turnback” adjustment.   
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Revenue Summary 
The following table and pie chart summarize City-wide revenue by category. 
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Charges for Services  
Charges for services are the City’s largest revenue category, accounting for 51% of total 
budgeted revenue (excluding interfund transfers) in 2017.  Charges for services consist 
mostly of water, wastewater, and storm water utility charges (including tap fees), which 
are budgeted at $21.2 million for 2017.  Recreation/Senior Center fees are budgeted at 
$2.0 million, Solid Waste & Recycling fees are projected at $1.7 million, and Golf 
Course fees are budgeted at $1.6 million 
 
Sales Tax Revenue 
Sales tax is the second largest source of revenue for the City, accounting for 23% of 
total budgeted revenue (excluding interfund transfers) in 2017.  Sales tax is the largest 
General Fund revenue source, accounting for 38% of total budgeted General Fund 
revenue (excluding transfers).   
 
The City’s current sales tax rate is 3.5%.  Of this amount, the City allocates 1% to the 
Capital Projects Fund and 2% to the General Fund.  This allocation meets the 
requirement set by the voters that a minimum of one-third of the 3% sales tax be 
allocated for capital projects.  The Open Space and Parks Fund receives 0.375%, which 
is used for open space and parks land purchases, open space and parks management, 
and open space and parks development and maintenance activities. The Historic 
Preservation Fund receives the remaining 0.125% sales tax and those revenues are 
dedicated to specified historic preservation purposes approved by the voters in 
November 2008.   
 
Use Tax Revenue 
Total use tax revenue is made up three components: 
 Consumer Use Tax revenue; 
 Auto Use Tax revenue; and 
 Building Use Tax revenue. 
 
Use tax accounts for 8% of total 2017 City-wide revenue and 10% of 2017 General 
Fund revenue (excluding interfund transfers).   
 
Property Tax Revenue 
Property tax revenue (exclusive of the Urban Revitalization District) accounts for 7% of 
budgeted 2017 City-wide revenue and 15% of budgeted 2017 General Fund revenue 
(excluding interfund transfers).  
 
The City’s total property tax mill levy is proposed at 6.71 mills for 2017.  Revenue 
generated from 5.184 mills is unrestricted revenue of the General Fund.  Revenue 
generated from 1.526 mills is revenue of the Debt Service Fund, restricted for principal 
and interest payments on the 2004 General Obligation Library Bonds. 
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Fund Forecasts 
The graphs below reflect our current forecasts for each of the City’s major funds. 
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Interfund Transfers 
To properly reflect the type of expenditure, as in the case of Impact Fees, as well as to 
maintain adequate reserves in some funds, such as the Cemetery Fund and the Open 
Space and Parks Fund, it is sometimes necessary to make transfers between funds. 
The following three tables summarize the interfund transfers estimated for 2016 and 
budgeted for 2017 and 2018. 
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RECOMMENDATION: 
Staff recommends Council formally approve the 2017 budget, appropriate funds, and 
levy property taxes by adopting: 
 Resolution No. 60, Series 2016, adopting the budget;  
 Resolution No. 61, Series 2016, appropriating funds; and 
 Resolution No. 62, Series 2016, levying property taxes.  
 
 
ATTACHMENTS: 
1. Resolution No. 60, Series 2016, summarizing expenditures and revenues for each 

fund and adopting a budget for the City of Louisville, Colorado for the calendar year 
beginning the first day of January 2017 and ending the last day of December 2017. 
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2. Resolution No. 61, Series 2016, the annual appropriation resolution for the City of 
Louisville, Colorado for the calendar year beginning January 1, 2017 and ending 
December 31, 2017. 

3. Resolution No. 62, Series 2016, levying general property taxes for the year 2016 to 
help defray the costs of government for the City of Louisville, Colorado for the 2017 
budget year. 

4. Five-Year Capital Improvements Plan 2017-2021  
5. Presentation 
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Resolution No. 60, Series 2016 
Page 1 of 3 

RESOLUTION NO. 60 
SERIES 2016 

 
A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR 

EACH FUND AND ADOPTING A BUDGET FOR THE CITY OF LOUISVILLE, 
COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY 
OF JANUARY 2017 AND ENDING ON THE LAST DAY OF DECEMBER 2017. 

 
WHEREAS, the City Council of Louisville has appointed the City Manager 

to prepare and submit a proposed budget to said governing body at the proper 
time; and 
 

WHEREAS, the City Manager submitted a proposed budget to the City 
Council of Louisville on September 20, 2016, for its consideration; and 
 

WHEREAS, upon due and proper notice, published or posted in 
accordance with the law, said proposed budget was open for inspection by the 
public at a designated place, a public hearing was held on October 18, 2016, and 
interested taxpayers were given the opportunity to file or register any objections 
to said proposed budget; and 
 

WHEREAS, whatever increases may have been made in the 
expenditures, like increases have been made to revenue, or reserves have been 
used, so that the budget remains in balance, as required by law. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF LOUISVILLE, COLORADO: 
 
SECTION 1.  That the estimated revenue and expenditures for each fund as 
provided for in the budget are as summarized below in Schedule A. 
 
SECTION 2.  That the budget as submitted, amended, and herein summarized 
by fund, a copy of which is attached hereto and incorporated herein by this 
reference, hereby is approved and adopted as the budget of the City of Louisville 
for the calendar year beginning on the first day of January 2017 and ending on 
the last day of December 2017. 
 
SECTION 3.  That the budget hereby approved and adopted shall be signed by 
the Mayor and City Clerk and made a part of the public record of the City of 
Louisville, Colorado. 
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Resolution No. 60, Series 2016 
Page 3 of 3 

PASSED AND ADOPTED this 15th day of November, 2016. 
 
 
 
By: ____________________________ 

Robert P. Muckle, Mayor 
City of Louisville, Colorado 

 
 
 
Attest: _____________________________ 

Meredyth Muth, City Clerk 
City of Louisville, Colorado 
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RESOLUTION NO. 61 
SERIES 2016 

 
ANNUAL APPROPRIATION RESOLUTION FOR THE CITY OF LOUISVILLE, 
COLORADO FOR THE CALENDAR YEAR BEGINNING JANUARY 1, 2017 

AND ENDING DECEMBER 31, 2017 
 

WHEREAS, the City Council has adopted the annual budget for the 2017 
budget year and it is necessary to appropriate the revenues provided in the 
budget to and for the purposes described below. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF LOUISVILLE, COLORADO: 
 
SECTION 1.  That out of the estimated revenue to be derived from all sources, 
as set forth in the 2017 budget, to be received into the funds listed below, which 
together with estimated reserves at January 1, 2017, make a total of estimated 
revenue and reserves, there is hereby appropriated to each such fund for the 
fiscal year beginning January 1, 2017, the amount listed as follows: 
 
Total 2017 Appropriations: 
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Page 2 of 2 

PASSED AND ADOPTED this 15th day of November, 2016. 
 
 
 
By: ____________________________ 

Robert P. Muckle, Mayor 
City of Louisville, Colorado 

 
 
 
Attest: _____________________________ 

Meredyth Muth, City Clerk 
City of Louisville, Colorado 

 
 

135



Resolution No. 62, Series 2016 
Page 1 of 2 

RESOLUTION NO. 62 
SERIES 2016 

 
A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 

2016, TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE CITY OF 
LOUISVILLE, COLORADO FOR THE 2017 BUDGET YEAR 

 
WHEREAS, the City Council of the City of Louisville has adopted the 

annual budget for the 2017 budget year in accordance with the Local 
Government Budget Law, on November 12, 2016; and 
 

WHEREAS, the amount of money necessary to balance the budget for 
general operating purposes from property tax revenue is $2,854,284; and 
 

WHEREAS, the amount of money necessary from property tax revenue to 
balance the budget for the estimated debt service payments of the approved 
bonded debt is $840,208; and 
 

WHEREAS, the 2014 net valuation for assessment for the City of 
Louisville as certified by the County Assessor is $550,594,947; and 
 

WHEREAS, the City of Louisville is exempt from the statutory property tax 
revenue limitation (5.5% limit) due to the voter approval of Ballot Issue 2A on 
November 6, 2001; and  
 

WHEREAS, the City of Louisville is exempt from the fiscal year spending 
limitation imposed by Article X, Section 20, to the Colorado Constitution, 
approved by the voters on November 3, 1992, due to the voter approval of Ballot 
Issue 2A on November 6, 2001. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF LOUISVILLE, COLORADO: 
 
SECTION 1. That for the purpose of meeting all general operating expenses of 
the City of Louisville during the 2017 budget year, there is hereby levied a tax of 
5.184 mills upon each dollar of the total valuation for assessment of all taxable 
property within the City for the year 2016. 
 
SECTION 2. That for the purpose of meeting payments for bonded indebtedness 
of the City of Louisville during the 2017 budget year, there is hereby levied a tax 
of 1.526 mills upon each dollar of the total valuation for assessment of all taxable 
property within the City for the year 2016. 
 
SECTION 3. That the City Clerk is hereby authorized and directed to immediately 
certify to the County Commissioners of Boulder County, Colorado, the mill levies 
for the City of Louisville as herein above determined and set. 
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Resolution No. 62, Series 2016 
Page 2 of 2 

PASSED AND ADOPTED this 15th day of November, 2016. 
 
 
 
By: ____________________________ 

Robert P. Muckle, Mayor 
City of Louisville, Colorado 

 
 
 
Attest: _____________________________ 

Meredyth Muth, City Clerk 
City of Louisville, Colorado 
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Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals
1 SH 42 Lake to Lake Trail Underpass 392,500               750,000               1,142,500               

SH 42 Lake to Lake Trail Underpass Anticipated Grants (see #1) 750,000               N/A
2 Trail Projects - New Trails 207,992               157,000               94,000                 458,992                  
3 Trail Connections w $50K for signs in 2018 319,116               327,000               446,964               72,992                   -                         1,166,072               
4 Multi-Purpose Field 82,500                   82,500                    
5 Joe Carnival Site Improvements 115,000                 115,000                  
6 Improvements at Community Dog Park (60%) 187,500                 187,500                  
7 Equipment Replacement - Parks (90%) 67,500                 67,500                 67,500                 67,500                   67,500                   337,500                  
8 Irrigation Clock Replacements 50,000                 50,000                 43,500                 -                        -                         143,500                  
9 New Equipment - Truck 32,000                 -                       -                       -                        -                         32,000                    
10 Lastoka Property Conservation 12,500                 -                       -                       -                        -                         12,500                    
11 Equipment Replacement - Open Space 12,000                 35,000                 25,000                 -                        -                         72,000                    
12 Interpretive Education 3,600                   6,000                   6,000                   -                        -                         15,600                    
13 Vault Toilet -                      38,000                 -                       -                        -                         38,000                    
14 Park Signs -                      31,250                 31,250                 31,250                   31,250                   125,000                  
15 Sod Infield at Lawrence Enrietto Park -                      15,000                 -                       -                        -                         15,000                    

Total Open Space & Parks Fund 1,097,208            1,476,750            714,214               171,742                 483,750                 3,943,664               

Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals
16 Playground Replacement 280,000               280,000               280,000               280,000                 280,000                 1,400,000               

Improvements at Community Dog Park (40%) (see #6) 10,000                 62,500                 50,000                 122,500                  
17 Park Renovations -                      117,000               -                       117,000                 -                         234,000                  

Tennis Court Renovation (25%) (see #63) -                      57,000                 -                       28,500                   -                         85,500                    
Total Conservation Trust - Lottery Fund 290,000               516,500               330,000               425,500                 280,000                 1,842,000               

Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals

Equipment Replacement - Parks (10%) (see #7) 7,500                   7,500                   7,500                   7,500                     7,500                     37,500                    
Total Cemetery Fund 7,500                   7,500                   7,500                   7,500                     7,500                     37,500                    

Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals
18 Austin Niehoff House Rehabilitation (40%) 45,000                 45,000                 30,000                 -                        -                         120,000                  
19 Historic Interpretive Signs 25,000                 -                       -                       -                        -                         25,000                    

Historical Museum Campus (2%) (see #23) 1,000                   -                       -                       -                        -                         1,000                      
Total Historic Preservation Fund 71,000                 45,000                 30,000                 -                        -                         146,000                  

City of Louisville
Five-Year Capital Improvement Program

Five-Year Capital Improvement Program
For the Years 2017 Through 2021
Conservation Trust - Lottery Fund

City of Louisville

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Open Space & Parks Fund

For the Years 2017 Through 2021
Cemetery Fund

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Historic Preservation Fund
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Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals

General Government:
20 Police/Courts Records Management System 300,000               -                       -                       -                        -                         300,000                  
21 Library Building Automation 100,000               -                       -                       -                        -                         100,000                  
22 Digitize Louisville Times 87,800                 -                       -                       -                        -                         87,800                    
23 Historical Museum Campus (98%) 49,000                 -                       -                       -                        -                         49,000                    
24 Enterprise Resource Planning System (77.5%) 46,500                 -                       -                       -                        -                         46,500                    
25 Handheld 700-800 Portable Radios 45,730                 -                       -                       -                        -                         45,730                    
26 Card Access for Library Doors 33,000                 -                       -                       -                        -                         33,000                    

Austin Niehoff House Rehabilitation (40%) (see #18) 30,000                 30,000                 20,000                 -                        -                         80,000                    
27 Jacoe Store heating and cooling system 25,000                 -                       -                       -                        -                         25,000                    
28 Exterior Lighting - Arts Center 15,500                 -                       -                       -                        -                         15,500                    
29 LTE D-Block Radio Program 15,000                 15,000                 15,000                 15,000                   15,000                   75,000                    
30 Makerspace Improvements 15,000                 -                       -                       -                        -                         15,000                    
31 FM Radio Stations 15,000                 -                       -                       -                        -                         15,000                    
32 Steinbaugh Pavilion Improvements 10,500                 -                       -                       30,000                   -                         40,500                    
33 Comprise/SAM Server Upgrade 10,000                 -                       -                       -                        -                         10,000                    
34 Early Literacy Center 10,000                 -                       -                       -                        -                         10,000                    
35 IT Room UPS Upgrade 8,000                   -                       -                       -                        -                         8,000                      
36 Hazardous Waste Storage Container 5,000                   -                       -                       -                        -                         5,000                      
37 Library Tween Space 2,500                   5,000                   -                       -                        -                         7,500                      
38 BCHA Affordable Housing Assistance -                      486,120               -                       -                        -                         486,120                  
39 Parking Structure Feasibility Study (Gross Cost Less URD) -                      40,000                 -                       -                        -                         40,000                    
40 Police Department Restrooms and Lockers -                      -                       -                       91,000                   -                         91,000                    
41 Community Park - Sculpture Walkway -                      -                       -                       30,000                   30,000                   60,000                    
42 Library Carpet Replacement -                      -                       -                       -                        160,000                 160,000                  
43 Police & Court Carpet Replacement -                      -                       -                       -                        54,000                   54,000                    
44 City Hall Carpet Replacement -                      -                       -                       -                        80,000                   80,000                    

Total Capital Projects - General Government 823,530               576,120               35,000                 166,000                 339,000                 1,939,650               

Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals

Public Works:
45 Street Reconstruction Program 2,200,000            2,000,000            2,000,000            2,000,000              2,000,000              10,200,000             
46 Pavement Booster Program 1,300,000            1,500,000            2,000,000            2,000,000              1,500,000              8,300,000               
47 Railroad Quiet Zones 352,500               2,062,670            -                       -                        -                         2,415,170               

Railroad Quiet Zones Anticipated Grants (see #47) 240,125 1,413,271 NA
48 Downtown Clay/Concrete Paver 110,000               125,000               130,000               60,000                   -                         425,000                  
49 Concrete Replacement 75,000                 75,000                 75,000                 75,000                   75,000                   375,000                  

BNSF RR Underpass/N Drainage (37%) (see #98) -                      166,500               333,000               -                        -                         499,500                  
50 Contract Striping w/ Epoxy Paint -                      75,000                 -                       75,000                   -                         150,000                  
51 Kaylix Avenue Extension North -                      50,000                 300,000               -                        -                         350,000                  
52 Kaylix Avenue Extension South -                      50,000                 400,000               -                        -                         450,000                  
53 SH 42: Hecla Dr Traffic Signal (City Contribution only) 40,000                 210,625               250,625                  
54 SH 42: Pine St to Short St Geometric Improvements 300,000                 750,000                 1,050,000               

SH42 Corridor Improvements Anticipated Grants (see #53 & 54) 229,375 300,000 750,000 NA
55 So Boulder Rd Underpass Feasibility Study 50,000                 50,000                    

Total Capital Projects - Public Works 4,087,500            6,144,170            5,448,625            4,510,000              4,325,000              24,515,295             

Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals

Parks & Recreation:
56 Recreation Equipment 70,000                 70,000                 70,000                 140,000                 70,000                   420,000                  
57 Rec Center - RecTrack Software Upgrade 15,000                 -                       -                       -                        -                         15,000                    
58 Rec Center - Copier Replacement 10,000                 -                       -                       -                        -                         10,000                    
59 Median Renovations -                      137,500               137,500               137,500                 137,500                 550,000                  
60 Rec Center - Dri Deck -                      10,000                 -                       10,000                   -                         20,000                    
61 Rec Center - Pool Table -                      -                       -                       6,000                     -                         6,000                      
62 Circuit Weight Replacement -                      -                       -                       70,000                   -                         70,000                    
63 Tennis Court Renovation (75%) -                      -                       171,000               85,500                   -                         256,500                  
64 Park Irrigation Upgrades -                      -                       250,000               250,000                 250,000                 750,000                  
65 Community Parks Sprayground Renovation -                      -                       -                       -                        50,000                   50,000                    

Total Capital Projects - Parks & Recreation 95,000                 217,500               628,500               699,000                 507,500                 2,147,500               

Total Capital Projects Fund - All Programs 5,006,030            6,937,790            6,112,125            5,375,000              5,171,500              28,602,445             

Five-Year Capital Improvement Program
For the Years 2017 Through 2021
Capital Projects Fund (Continued)

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Capital Projects Fund (Continued)

Capital Projects Fund

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021

City of Louisville
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Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals
66 Water Line Replacement 4,305,000 543,170 331,680 335,560 299,820 5,815,230
67 Tube Settler Replacement 589,380 - 786,130 - - 1,375,510
68 NCWCD-Windy Gap Firming Project 275,000 905,000 905,000 905,000 905,000 3,895,000
69 Louisville Lateral Ditch Piping 205,000 210,130 215,380 220,760 - 851,270
70 HBWTP Flash Mixer Replacement 174,250 - - - - 174,250
71 SCWTP Drying Bed Rehabilitation 174,250 - - - - 174,250
72 WTP Instrumentation Upgrades 153,750 52,530 - - - 206,280
73 Water Plants Disinfection Evaluation 102,500 472,780 - - - 575,280
74 HBWTP HVAC Upgrade 82,000 - - - - 82,000
75 Howard Diversion Upgrades 61,500 - - - - 61,500
76 Centennial/McCaslin High Zone Water Loop 55,000 - - - - 55,000
77 Vehicle & Equipment Replacement 30,750 31,520 - - - 62,270
78 WTP Caustic Tank Upsizing 25,630 - - - - 25,630

Enterprise Resource Planning System (11.25%) (see #24) 6,750 - - - - 6,750
79 WTP Floc/Sed Basin Covers - 893,030 656,900 - - 1,549,930
80 Water Tank Interior Structure Maintenance - 105,060 - - - 105,060
81 SBR Ditch Lining - 84,050 86,150 88,310 90,510 349,020
82 Water Facilities SCADA Upgrades - 26,270 - - - 26,270
83 SCWTP Inventory/Equipment Building - - 538,450 - - 538,450
84 SWSP Transmission Capacity - - 129,230 1,324,580 - 1,453,810
85 Bleach Booster Station for High Zone Tank - - - - 16,970 16,970
86 Lower Pond Pump Station & VFD Rehab - - - - 84,860 84,860
87 McKay Reservoir Pipeline - - - - 1,131,410 1,131,410
88 Pipeline Modifications for Marshall Lake - - - - 45,260 45,260
89 Water Rights Acquisition - - - - 565,700 565,700

Total Water Utility Fund 6,240,760 3,323,540 3,648,920 2,874,210 3,139,530 19,226,960

Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals
90 Wastewater Plant Upgrade 3,139,580 - - - - 3,139,580
91 Sewer Utility Line Replacement 2,152,500 819,490 393,070 408,410 429,940 4,203,410

Enterprise Resource Planning System (11.25%) (see #24) 6,750 - - - - 6,750
92 WWTP Laboratory Equipment 6,670 - - - - 6,670
93 SCWTP Recycle Pond Maintenance - 52,530 86,150 - - 138,680
94 Reuse System Equipment Replacement - 32,150 - 66,780 - 98,930
95 Drum Thickener Polymer Feed System - - 26,920 - - 26,920
96 Sanitary Sewer Maintenance Equipment Replacement - - 160,000 - - 160,000
97 Drum Thickener Replacement - - - 220,760 - 220,760

Total Wastewater Utility Fund 5,305,500 904,170 666,140 695,950 429,940 8,001,700

Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals
98 BNSF RR Underpass/N Drainage (63%) 157,500 283,500 567,000 - - 1,008,000
99 Storm Sewer Detention Pond Maintenance 112,750 115,500 118,500 121,500 124,500 592,750
100 Storm Water Maintenance Truck 26,000 - - - - 26,000
101 Storm Water Maintenance Equipment 18,000 - - - - 18,000
102 Goodhue Ditch Storm Water Diversion 16,000 - 80,000 - - 96,000
103 Cottonwood Park Floodplain - - - - 250,000 250,000

Total Storm Water Utility Fund 330,250 399,000 765,500 121,500 374,500 1,990,750

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Water Utility Fund

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Wastewater Utility Fund

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Storm Water Utility Fund
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Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals

104 Equipment Storage Building 131,900               -                       -                       -                        -                         131,900                  
105 Golf Clubhouse Roof Replacement 40,000                 -                       -                       -                        -                         40,000                    

Total Golf Course Fund 171,900               -                       -                       -                        -                         171,900                  

Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals

106 Library Public Access Computer Upgrade 50,000                 -                       -                       -                        -                         50,000                    
107 Computer Hardware Replacement 35,000                 35,000                 35,000                 35,000                   35,000                   175,000                  

Total Technology Management Fund 85,000                 35,000                 35,000                 35,000                   35,000                   225,000                  

Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals

108 Motor Vehicle/Road Equipment 206,700               144,690               227,890               239,280                 251,250                 1,069,810               
Total Fleet Management Fund 206,700               144,690               227,890               239,280                 251,250                 1,069,810               

Request 2017 2018 2019 2020 2021 5-Year
# Project Description Proposed Proposed Proposed Proposed Proposed Totals

Open Space & Parks Fund 1,097,208            1,476,750            714,214               171,742                 483,750                 3,943,664               
Conservation Trust - Lottery Fund 290,000               516,500               330,000               425,500                 280,000                 1,842,000               
Cemetery Fund 7,500                   7,500                   7,500                   7,500                     7,500                     37,500                    
Historic Preservation Fund 71,000                 45,000                 30,000                 -                        -                         146,000                  
Capital Projects Fund 5,006,030            6,937,790            6,112,125            5,375,000              5,171,500              28,602,445             
Water Utility Fund 6,240,760            3,323,540            3,648,920            2,874,210              3,139,530              19,226,960             
Wastewater Utility Fund 5,305,500            904,170               666,140               695,950                 429,940                 8,001,700               
Storm Water Utility Fund 330,250               399,000               765,500               121,500                 374,500                 1,990,750               
Golf Course Fund 171,900               -                       -                       -                        -                         171,900                  
Technology Management Fund 85,000                 35,000                 35,000                 35,000                   35,000                   225,000                  
Fleet Management Fund 206,700               144,690               227,890               239,280                 251,250                 1,069,810               
Total for All Funds 18,811,848          13,789,940          12,537,289          9,945,682              10,172,970            65,257,729             

For the Years 2017 Through 2021

City of Louisville
Five-Year Capital Improvement Program

Golf Course Fund

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Technology Management Fund

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
Fleet Management Fund

City of Louisville
Five-Year Capital Improvement Program

For the Years 2017 Through 2021
All Funds
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Project Name: Version:

- 92,500

Other - - - - - -

750,000 750,000

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

1,142,500
- 

- -   Total Equip/Project Costs 392,500 750,000 - 
- - - 

Construction

- - 

1,050,000

Impact to Annual
750,000  Project Revenue

- Capital Equipment

300,000 1,050,000- 

Grant(s) or Other

- 

1,142,500

750,000 - 

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

92,500 - - - 92,500

Beyond

8%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Open Space & Trails Trail Maintenance Open Space & Parks Fund 92%

SH 42 Lake to Lake Trail Underpass
1Identification and Funding Source:

9/16/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Open Space & Trails Planning & Engineering Open Space & Parks Fund

N/A

A PEL was completed that also looked at a 5 lane roadway. The 5 lane alternative was more expensive and required ROW acquisition.

See projects breakdown.

The requested funding is to design and construct segments of the 42 
Gateway project. The projects will be a joint effort between the City, 
Boulder County, the Regional Transportation District and CDOT.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. However, the city will pursue 
grants. Traffic signal maintenance costs will cost approximately $500 
annually for each new signal.

This project will accommodate 20 year traffic forecasts and resolve multi-modal deficiencies currently present along the corridor. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The project will provide effective multi-modal transportation along SH 42. 

SH 42 projects will improve accessibility and mobility along the corridor.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

SH 42 Underpass (Design and Const Mangement-2017, $392K) (Const -2018, 
$1.5M, Potential County Contribution 50%,$750K, City Contribution 50%, 
$750K)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Trail Projects

Open Space & Trails New Trails Conservation Trust - Lottery Fund 61%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

61%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - 
Design & Engineering - - - - 

458,992 - 
Other - - - - - - - 
Construction 207,992 157,000 94,000 - - 

- - 
  Total Equip/Project Costs 207,992 157,000 94,000 - - 458,992 - 
Capital Equipment - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - 4,000 6,000 6,000 6,000

Cost allocation is based upon the ratio shown above. The City will partner 
with the County  and area communities on some of the regional trail 
connections.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
Cost allocation is based upon the ratio shown above. GOCO. DRCOG and 
possibly other grants are available may be investigated further to help 
leverage City funding.

Justification:
Why is this equipment or project needed?

22,000 6,000

Description and Justification:

2017, (1) Avista, connection to US 36 Bikeway (2) NW corner of Warenbourg, 
(3) Two Neighborhood Connections to Daughenbaugh.
2018, (4)West Dahlia / Fireside to Powerline Trail, (5) 104th Street. 2019 (6)
Golf Course Trail On Perimeter of the Course, (7) Coal Creek Trail to CTC.
2020, (8) Davidson Mesa Link to HOA.

Description & Proposed Funding:
Equipment/Project Description:
The City has eight upcoming trail development opportunities that will 
benefit Park and Open Space Users by providing  connections within the 
City . 

Cost allocation methodology for projects with more than one 
funding source:

Promotes a healthy lifestyle and cleaner environment for the community.
What alternatives to this project have been considered?
If new trail connections are not constructed the City's trail network will not be as convenient for users.

Additional trail connections are intended to fill gaps in the trail network to make the trail system more user friendly and efficient.
How does this project promote Program Goals?
Meetings City Councils goals of providing a variety of healthy outdoor activities for the community
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Improves deficiencies in the trail net work
What is the return on investment or cost/benefit for this project?

143



Project Name: Version:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: 3
Trail Connections/Wayfinding (Open Space & Parks)

Open Space & Trails Parks Conservation Trust - Lottery Fund 50%
Parks Maintenance & Management Open Space & Parks Fund 50%

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

Education & Outreach
100%

Transportation Trail Maintenance
Community Design New Trails

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Signs 50,000 - 50,000 - 

Project Costs 2017 2018 2019 2020 2021

1,116,072 - 
Other Prof Services - - - - - - - 
Trails 319,116 277,000 446,964 72,992 - 

- - 
Other - - - - - - - 
Construction - - - - - 

- - 
  Total Equip/Project Costs 319,116 327,000 446,964 72,992 - 1,166,072 - 
Capital Equipment - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

N/A 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A 

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
This project improves the existing trail system by constructing trail 
improvements and new trail segments that create eight 'Primary Trails' 
that traverse Louisville.  Stafff and the OSAB also request funding to 
fabricate and  install a suite of trail signs that will help orient trail users to 
their current location and nearby destinations.  

Cost allocation methodology for projects with more than one 
funding source:

The community loves our trail network and this will only enhance the user experience.
What alternatives to this project have been considered?
Do not implement the plan and use the trails system as is.

To improve usability of the City trail system for recreation and alternative transportation
How does this project promote Program Goals?
Wayfinding is a program goal identified in the PROST, a high OSAB priority and a program goal.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increase trail mileage, increase number of new trails and connections 
What is the return on investment or cost/benefit for this project?

PPPPPPP(

p
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Project Name: Version:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Multi-Purpose Field

Recreation Youth Activities Conservation Trust - Lottery Fund 40%
Recreation Adult Activities Conservation Trust - Lottery Fund 40%

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Parks Parks Conservation Trust - Lottery Fund 20%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

82,500 - 
Other Prof Services - - - - - - - 
Design & Engineering - - - 82,500

- 550,000
Other - - - - - - - 
Construction - - - - - 

- - 
  Total Equip/Project Costs - - - - 82,500 82,500 550,000
Capital Equipment - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

One funding source recommended.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
Grant opportunities through GOCO do exists for this type of project.  If 
approved it is anticipated that 50% of the construction cost could be 
covered.  

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is to design a multi-purpose field with ADA access 
at the detention area south of the Recreation and Senior Services Center. 
PPLAB is generally in support of park improvements and renovations.

Cost allocation methodology for projects with more than one 
funding source:

Operation expense hard to determine until surface material is specified.  Additional $3,750 to $6,250 of revenue estimated annually.  
What alternatives to this project have been considered?
Wait for Lafayette's Harney Lastoka multi-use field project, although currently not funded.  Continue to offer less then ideal alternatives.

The City is in need of a multi-use field to serve the thousands of participants in soccer, football, lacrosse, cricket, etc.
How does this project promote Program Goals?
Provides an amenities that promotes activities for people of all ages.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
It will increase participation rates and the facility will be maintained to established criteria.
What is the return on investment or cost/benefit for this project?
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Project Name: Version:

Additional improvements will increase the ongoing maintenance costs.
What alternatives to this project have been considered?
Delay or cancel the project.

Improvements will allow for a larger usable play area.  Surrounding residents requested the improvements.  
How does this project promote Program Goals?
Promotes the goal of, "Provide well-maintained parks and landscaped areas…enjoyable to visit or see…properly maintained".
What impact will this project have on the Key Indicators for this Program or Sub-Program?
It will support the key indicator of, "maintain to established criteria".
What is the return on investment or cost/benefit for this project?

One funding source recommended.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
Will increase operating expense with additional watering and 
maintenance needs.

Justification:
Why is this equipment or project needed?

2,000

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Install irrigation and bluegrass sod around the playground; currently 
native with no irrigation.  Additional site improvements as funding could 
support.  Project was originally approved in 2013 but was cancelled due 
to potential drought watering restrictions.  PPLAB is generally in support 
of park improvements and renovations.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - - - - 2,000

Grant(s) or Other
  Project Revenue - - - - - - - 

- - 
  Total Equip/Project Costs - - - - 115,000 115,000 - 
Capital Equipment - - - - - 

100,000
Other - - - - - - - 
Construction - - - - 100,000

15,000
Other Prof Services - - - - - - - 
Design & Engineering - - - - 15,000

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Joe Carnival Site Improvements

Parks Parks Conservation Trust - Lottery Fund 100%

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s):
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Project Name: Version:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Improvements at Community Dog Park

Parks Parks Conservation Trust - Lottery Fund 100%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - 
Design & Engineering - - - - 

310,000 - 
Other - - - - - - - 
Construction 10,000 62,500 50,000 - 187,500

- - 
  Total Equip/Project Costs 10,000 62,500 50,000 - 187,500 310,000 - 
Capital Equipment - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs 1,250 1,250 1,250 1,250 1,250

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
None

Justification:
Why is this equipment or project needed?

6,250 1,250

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Proposed improvements at Community Park Dog Park could include the 
following projects in priority order (yearly project budgets shown above in 
the same order): establish a small dog area, construct and modify the 
stone retaining wall around the pond, install a shelter, and installation of 
synthetic turf for dogs.

Cost allocation methodology for projects with more than one 
funding source:

Could create dog issues in other parts of the City if dog park is not usable.
What alternatives to this project have been considered?
The alternative is to not install the proposed improvements and continue to utilize the facility as is.

The dog park  is a highly valued and used amenity. Additional improvements are needed to better meet the needs of the community.
How does this project promote Program Goals?
The project supports Councils goals of providing a variety of healthy outdoor activities for the community.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park deficiencies.
What is the return on investment or cost/benefit for this project?
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Project Name: Version:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Park Division Equipment Replacement

Parks Parks Open Space & Parks Fund 60%
Parks Cemetery Cemetery Fund 10%

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

Transportation Snow & Ice Removal Open Space & Parks Fund 10%
100%

Parks Forestry Open Space & Parks Fund 10%
Transportation Streetscapes Open Space & Parks Fund 10%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

- - 
Other - - - - - - - 
Construction - - - - - 

375,000 75,000
  Total Equip/Project Costs 75,000 75,000 75,000 75,000 75,000 375,000 75,000
Capital Equipment 75,000 75,000 75,000 75,000 75,000

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

Equipment will be used in multiple Programs/Sub-programs.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
None

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Equipment replacement for the Parks Division.

Cost allocation methodology for projects with more than one 
funding source:

5 to 8 years is about the breakeven point for most equipment or when the return on the investment is most beneficial for replacing.
What alternatives to this project have been considered?
Leased equipment and not replace.

It is necessary to replace equipment as it wears out.
How does this project promote Program Goals?
Having equipment is a key to providing well maintained parks and landscape areas.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Equipment will support achieving key indicators in programs and sub-programs.
What is the return on investment or cost/benefit for this project?
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Project Name: Version:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Irrigation Clock Replacements

Parks Parks Open Space & Parks Fund 60%
Transportation Streetscapes Open Space & Parks Fund 40%

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

- - 
Other - - - - - - - 
Construction - - - - - 

143,500 - 
  Total Equip/Project Costs 50,000 50,000 43,500 - - 143,500 - 
Capital Equipment 50,000 50,000 43,500 - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

One funding source recommended.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
Will not increase the operating budget.  Maintenance costs should be 
minimized with new clocks.

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Park and median irrigation controller upgrades.  41 out of the 
approximately 100 irrigation controllers are out of date.  Although still 
working, these older clocks are no longer supported by the manufacturer.  
Average cost for replacement is $3,500.  PPLAB is supportive of capital 
improvements in irrigation.

Cost allocation methodology for projects with more than one 
funding source:

Benefit for approving is prices will only increase in time.  Cheaper to replace sooner than latter.
What alternatives to this project have been considered?
Wait until issues arise then replace.

Replacement is necessary.  It is recommended to replace as a pre-maintenance CIP and avoid watering issues during the season.  
How does this project promote Program Goals?
Promotes the goal of, "provide well maintained parks and landscaped areas…properly maintained…".
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Supports the key indicator, "maintained to established criteria".
What is the return on investment or cost/benefit for this project?
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Project Name: Version:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Vehicle Replacement

Open Space & Trails Maintenance & Management Fleet Management Fund 100%
Code Enforcement

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Fleet Management

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

- - 
Other - - - - - - - 
Construction - - - - - 

32,000 - 
  Total Equip/Project Costs 32,000 - - - - 32,000 - 
Capital Equipment 32,000 - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The addition of a new Full Time Ranger position in 2016.  The Parks & 
Recreation Ranger is tasked with visiting and enforcing the rules & 
regulations on all of the City's Parks, Open Spaces, and Golf Course.  The 
Ranger will require a high clearance vehicle for cases where they may 
need to travel along trails.  

Cost allocation methodology for projects with more than one 
funding source:

7-8 years is what the projected break-even point is for half-ton pickups.
What alternatives to this project have been considered?
Continue to use "hand-me-down" units from other divisions in the City.

The truck allocated to the position in 2016 is scheduled for replacement in 2017.
How does this project promote Program Goals?
The Ranger educates the public about City regulations and protect amenities, resources and visitors. 
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increased citizen contact for outreach and education.
What is the return on investment or cost/benefit for this project?

(((((((((M(((M(M(M(M(MM(((((((M(M((((((M((M((((M(((((((((M(((((((((M(((M((((M(M(M((MM((( apapaapappppappappapapap oooooooooooooooooooooooooooooooooooooorrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr rrrrr r rrrr PhPhPhPhPhhPhPPPPPPhPhhhhhPPPPPPPPPhPPhhhhhhhhPPPPPPPPPhhPhhhhhhhhPPPPPPPPPhhhhhhhhhPPPPPPPPPPPhhhhhhhhhPPPPPPPPhPhhhhhhhPPPPPPPPPhhhPPPhPhhhotototottototoootoootoooooooooooooooooooooooooooooooooooooooooooootooooooooooo o)o)o)o))o)o)oooo)o)o)o)o)))))))))))))))))))
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Locally grown organic food within biking distance for citizens
What alternatives to this project have been considered?
Per our agreement with Boulder County and Lafayette, we are a participating partner.

This will complete the original vision of the Management Plan  
How does this project promote Program Goals?
Awareness of Open Space management, agricultural uses, historic preservation, land conservation, small town community charm
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Provides educational programing opportunities
What is the return on investment or cost/benefit for this project?

Harney Lastoka Open Space is jointly owned and CIP projects are funded 
by percent ownership as follows: Boulder County Parks & Open Space 
50%, City of Lafayette 25% and the City of Louisville 25%. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
None

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
This project includes updating the Mule Barn into a functioning Farm 
Stand where the tenant can wash, store and sell crops to citizens.  Crops 
are produced from the Community Supported Agriculture portion of the 
farm.  This project includes ADA improvements, electricity and access to 
water. 

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual 0
  Maint/Operating Costs - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 

37,500

- - 
  Total Equip/Project Costs 12,500 - - - - 12,500 - 
Capital Equipment - - - - - 

9,500 - 
Other - - - - - - - 
Construction 9,500 - - - - 

3,000 - 
Other Prof Services - - - - - - - 
Design & Engineering 3,000 - - - - 

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Cultural Services Historic Preservation
Community Design

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Lastoka Property Conservation 

Open Space & Trails Education & Outreach Open Space & Parks Fund 100%
Community Design Maintenance & Management

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s):
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Maintaining the trails earlier will create a reduced cost per mile for maintenance. 
What alternatives to this project have been considered?
Continued use of older equipment to transport material and equipment.

These equipment purchases are necessary for in-house trail repairs, trail construction, weed and grass mowing.
How does this project promote Program Goals?
The equipment will help maintain safe trails for the use of passive recreation and provided better maintained vegetation.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Impacts to the cost per mile for trail repair will be reduced. Increase in % of total maintenance receiving excellence rating
What is the return on investment or cost/benefit for this project?

N/A 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A 

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Purchase of new/replacement equipment for Open Space maintenance.       
2017: Dump Trailer for transportation of material and equipment. 2018: 
Replacement of Kubota Mower that is also used for snow plowing. 2019: 
Large brush mower for field mowing. 

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 

72,000 - 
  Total Equip/Project Costs 12,000 35,000 25,000 - - 72,000 - 
Capital Equipment 12,000 35,000 25,000 - - 

- - 
Other - - - - - - - 
Construction - - - - - 

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Open Space Equipment Replacement

Open Space & Trails Maintenance & Management Open Space & Parks Fund 100%
Trail Maintenance

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s):
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Interpretive Education

Open Space & Trails Education & Outreach Open Space & Parks Fund 100%
Maintenance & Management

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Code Enforcement

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Aquarius Kiosk 600 - - - - 600 - 

Project Costs 2017 2018 2019 2020 2021

3,000 - 
Hecla Lake Pedestals - 6,000 - - - 6,000 - 
Dutch Creek Pedestals 3,000 - - - - 

3,000 - 
Davidson Mesa Pedestal - - 3,000 - - 3,000 - 
Construction - - 3,000 - - 

- - 
  Total Equip/Project Costs 3,600 6,000 6,000 - - 15,600 - 
Capital Equipment - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

N/A 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A 

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The interpretive educational signage would include information on natural 
resources, past and current management practices, regulations and trail 
route/travel selection.  The Planning Department will also be submitting 
an Interpretive Education CIP which will be funded out of HPS covering 
historic use such as mining and it will be coordinated with this work.

Cost allocation methodology for projects with more than one 
funding source:

Education and outreach will enhance appreciation and respect for Open Space.
What alternatives to this project have been considered?
Do not implement interpretive signage within our Open Space system.

This project is supported by Goal 6 of the Parks, Recreation, Open Space and Trails Comprehensive Master Plan.  
How does this project promote Program Goals?
Interpretive signage will engage the public and provide information regarding Open Space goals
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increase the number of citizens reached (but this would not be measurable)
What is the return on investment or cost/benefit for this project?
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Eliminates the need for a handicapped portable unit saving approximately $250/month.
What alternatives to this project have been considered?
A blue and white portolet which requires frequent maintenance, is unsightly, and is not stable in high winds. Or no amenity.

This restroom will provide relief for regional commuters, local trail users and those enjoying the shelter at the Aquarius trailhead.  
How does this project promote Program Goals?
Provides amenities for trail users and protects natural resources from being damaged
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increaced % of total trails achieving excellence rating
What is the return on investment or cost/benefit for this project?

N/A 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A 

Justification:
Why is this equipment or project needed?

4,350 - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Purchase and installation of a vault restroom for placement at the 
Aquarius trailhead on the regional Coal Creek Trail.  This restroom would 
match the style of our fist Open Space restroom which was installed in 
2014 and is located at the Harper Lake trailhead.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - 750 1,200 1,200 1,200

Grant(s) or Other
  Project Revenue - - - - - - - 

- - 
  Total Equip/Project Costs - 38,000 - - - 38,000 - 
Capital Equipment - - - - - 

38,000 - 
Other - - - - - - - 
Construction - 38,000 - - - 

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Vault Toilet

Open Space & Trails Maintenance & Management Open Space & Parks Fund 100%
Trail Maintenance

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s):

((M(M(MMMM(MM(MM((MMM( aaaapapapppppaapppapapapppppppp ooooooooooooooooooooooooooorrrr rrrrr r PhPPhPhhooototttotottootootoooo)))o)))o)o))oo)o))
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Park Signs

Parks Parks Open Space & Parks Fund 100%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - 
Design & Engineering - - - - 

125,000 - 
Other - - - - - - - 
Construction - 31,250 31,250 31,250 31,250

- - 
  Total Equip/Project Costs - 31,250 31,250 31,250 31,250 125,000 - 
Capital Equipment - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - 

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is for the manufacture and installation of Park 
property signs and other Park signage such as rules and regulatory signs. 
Signage would be similar to the Pirates Park sign with the remainder of 
funding to rules and information signs.

Cost allocation methodology for projects with more than one 
funding source:

Indirect impact is that well maintained parks have less vandalism.
What alternatives to this project have been considered?
Realistic options are to downsize the Park property signs to decrease cost or to not install the Parks property, rules or information signs

Currently there are Parks that do not have Parks signage or have signage that is out dated. 
How does this project promote Program Goals?
Adding rules and regulatory signs creates a higher profile for the Parks and improves brand recognition amount Parks in the system.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Consistency among Park signage is helpful to both staff and police to enforce rules and regulations.
What is the return on investment or cost/benefit for this project?
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Sod Infield at Lawrence Enrietto Park

Parks Parks Open Space & Parks Fund 34%
Recreation Youth Activities Open Space & Parks Fund 33%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Recreation Adult Activities Open Space & Parks Fund 33%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

15,000 - 
Other - - - - - - - 
Construction 15,000 - - - 

- - 
  Total Equip/Project Costs - 15,000 - - - 15,000 - 
Capital Equipment - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

One funding source recommended.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
Estimated that it may decrease operational maintenance.

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Sod infield of southeast ballfield.  Ballfield diamond is located in 
detention basin.  When spring runoff occurs, the infield material is 
washed down into the stormdrain which results in a costly repair.  To 
counter act this and to create a more flexible use of the site, staff 
recommends sodding the infield which will allow for additional use such 
as soccer.

Cost allocation methodology for projects with more than one 
funding source:

Benefit of this project is a more flexible park site for sport activities.
What alternatives to this project have been considered?
Not approve project and continue to maintain as is.

It will create the opportunity for additional sports use and deter costly annual repairs.
How does this project promote Program Goals?
Promotes the physical well being of residents through recreation while providing a well-maintained park.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Supports the indicator of, " maintained to established criteria". 
What is the return on investment or cost/benefit for this project?
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Playground  Replacement

Parks Parks Conservation Trust - Lottery Fund 100%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

150,000 30,000
Other Prof Services - - - - - - - 
Design & Engineering 30,000 30,000 30,000 30,000 30,000

1,250,000 250,000
Other - - - - - - - 
Construction 250,000 250,000 250,000 250,000 250,000

- - 
  Total Equip/Project Costs 280,000 280,000 280,000 280,000 280,000 1,400,000 280,000
Capital Equipment - - - - - 

Grant(s) or Other
  Project Revenue 75,000 75,000 75,000 75,000 75,000 375,000 - 
Impact to Annual
  Maint/Operating Costs - - - - - 

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
GOCO and other grants may be available to help leverage funding. 

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is for replacement of existing playgrounds at 
Centennial, Heritage, Keith Helart, Elephant and Cottonwood Parks. 

Cost allocation methodology for projects with more than one 
funding source:

When playgrounds are replaced ongoing maintenance costs decrease.
What alternatives to this project have been considered?
Remove play structures. If playgrounds fall into disrepair, it demonstrates a lack of commitment and poor image for the park system.

Replacing / Improving playgrounds and equipment improves safety and helps maintain levels of service for residents.
How does this project promote Program Goals?
Replacing / Improving playgrounds and equipment helps the City meet ADA requirements.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park and playground deficiencies.
What is the return on investment or cost/benefit for this project?
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The benefit of this project is it supports program goals.

Delay or not approve upgrades.

One funding source recommended.

Requested funding is for upgrades which could occur at existing parks 
and facilities.  Upgrades could include: signage, landscape, amenities, 
fencing, etc.  PPLAB is in support of capital improvements for park 
improvements.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
It is estimated that the improvements will most likely increase operational 
expenses.

Upgrades will bring parks up to expected level of standards and provide a fresh and inviting atmosphere at these older parks.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Promotes the goal of, "Provide well-maintained parks and landscaped areas…enjoyable to visit or see…properly maintained".

It will support the key indicator of, "maintain to established criteria".

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Parks Forestry Conservation Trust - Lottery Fund 10%
Parks Horticulture Conservation Trust - Lottery Fund 10%

Park Renovations
Identification and Funding Source:

9/12/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Parks Parks Conservation Trust - Lottery Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- 17,000 - 17,000 - 

Beyond

80%

2021 Total
Year 5Year 4

Parks & RecreationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- 200,000- 100,000

Grant(s) or Other

- 

234,000

100,000 - 

  Maint/Operating Costs - 1,800- 

-
- 

- -   Total Equip/Project Costs - 117,000 117,000
- - - 

- 34,000

Other - - - - - -

- - 

3,600- 1,800 - 

Description and Justification:

Memory Square Park Renovation
before      after
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The project rehabilitates a historic structure on Main Street and allows the building to continue to serve the City. 

The alternative is to let the building decline and lose the oldest structure in Louisvillle. 

The $120,093 would be a grant from the HPF requiring approval from the 
Historic Preservation Commission.  This takes into account $30,815 in 
grants received. The $79,907 is the match required for the HPF grant per 
Res. 2, Series 2012. 

Rehabilitation of the Austin-Niehoff House, Louisville's oldest structure, 
as laid out in the Historic Structure Assessment completed in 2013.  The 
proposed project includes stablizing the foundation, restoring the wood 
siding, and other priorities for the preservation of the structure. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
The rehabilitation of the structure will make the building more energy 
efficient and reduce operating costs. 

The Austin-Niehoff House requires the rehabilitation work for continued preservation of the structure. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The restoration of the Austin-Niehoff House will be an example of "effective preservation of the City's historic structures". 

The rehabilitation work is necessary for the continued preservation of a historic structure.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Community Design Historic Preservation Capital Projects Fund 40%

Austin Niehoff House
18Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Community Design Historic Preservation Historic Preservation Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

60%

2021 Total
Year 5Year 4

Planning & Building SafetySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

75,000 200,000- - 

Grant(s) or Other

- 

200,000

75,000 50,000

  Maint/Operating Costs - - - 

-
- 

50,000 -   Total Equip/Project Costs 75,000 75,000 - 
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Residents and visitors in the history of Louisville will engage with the HP Program and the Museum. 

The sign type was developed during the wayfinding plan process which considered many alternatives. 

N/A

As a part of the implemetation of the Preservation Master Plan, the HPC is 
developing an interpretive plan with signs for key historic sites in 
Louisville.  The interpretive sign locations are being developed in 
partnership with OSAB and the Historical Commission.  The HPC would 
liked to install four signs in 2017.  The sign design was developed during 
wayfinding plan. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
The cost of 5,000 for each sign includes fabrication and installation.  The 
signs would be low-maintenance and therefore not impact on the 
operating budget. An additional $5,000 included to anticipate 2017 cost 
increases.

The interpretive signs will provide information about the history of Louisville, especially mining sites. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The interpretive signs will help to engage and inspire the preservation of the community's heritage. 

The signs will encourage participation in the preservation of the historic structures.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Cultural Services Museum Services 0%

Historic Interpretive Signs
19Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Community Design Historic Preservation Historic Preservation Fund

- - 

2017

- - - 

2020 5 YearsProject Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Planning & Building SafetySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

25,000 25,000- - 

Grant(s) or Other

- 

25,000

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 25,000 - - 
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

(M(Mapappppp oooooorrrr Phhoootottottototttttttottotttttttttotttttotttotottttttotottttoototottotototoottttttttooo)oo)oo)o)o)o)o)o))))o))o)o)o)oo)o)o)))o)))o)oo))))))ooo)))o)ooooo)))o))ooo)oo)o)o))o))o)o))o)o)oo)))oooo))))oo)oo)oooo)))oo))))o)oo)))ooo)))ooo)ooooooooooo)oooo
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The current system is very outdated,  will be obsolete and unable to be maintained; and keeping such a system is not an option.  The advantages of a new 
RMS system will far outweigh the initial cost over time.

Grants.

N/A

Replacement of the Police NetRMS Records Management System. This 
includes replacement of the current software  system, as well as a new 
system for Municipal Court.  Included in this new system will be 
software/licenses to allow officers to write reports (crime and accident) 
from their patrol cars.    

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

The current RMS system is antiquated, will no longer be supported by the vendor after 2017.   Both Police and Courts require a system to meet 
contemporary Police Records and Court standards.  Much needed crime trend and statistical information is not available through the current system, and 
must be obtained through the tedious and time consuming method of manually reading each report. Officers are currently required to return to the office 
to write police reports, taking them away from their patrol duties.  The department is currently unable to share crime and suspect information with other 
departments online; and this system would provide for online sharing of information with other law enforcement agencies.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

A new RMS system would allow for officers to remain in their cars and out in the community, to complete their police reports.  Crime trend information, 
informational searches, and statistical information would be readily available and accessible, both in police cars and in the office,  making police services 
far more effective and efficient.  City officials, City staff, and the community would be better informed of crime and police activity.

Both Patrol and Code Enforcement could utilize easily accessible statistical information in order to identify crime trends, high accident locations, 
locations of specific types of crime and chronic code violations, thereby providing them with information to form strategic plans in reducing crime and 
bringing code violators into compliance. A new RMS system would allow the Police Department be more proactive in their police services to the 
Community, and achieve higher satisfaction levels in the Community.     

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Police/Courts Records Management System Replacem
20Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

300,000

- 

Impact to Annual
- - - - -   Project Revenue

300,000Capital Equipment

- - - - 

Grant(s) or Other

- 

300,000

- - 

  Maint/Operating Costs 35,00035,000

- 
-

- -   Total Equip/Project Costs 300,000 - - 

r

- - 

Other - - - - - - 

- - 

140,00035,00035,000 - 

Description and Justification:
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The system will save energy and is currently eligible for Xcel Energy Efficiency rebates. The project ROI will depend on the future cost of energy.

Continue with the existing system.  Ultimately the trade off with replacement is improved energy efficiency, comfort & lower maintenance costs. 

N/A

Install a new building automation system in the Library. The new system 
will be compatible with existing systems in other buildings. The system 
is accessed via the web and can be monitored and/or adjusted from 
virtually any computer with appropriate access.  

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
Currently eligible for an Xcel  Energy Custom Efficiency Energy rebate. 
Future rebates are subject to change. 
Energy savings should be in the range of 10-20%. 

Current building control system is obsolete. New system allows precise HVAC control, scheduling and monitoring to assure optimum performance.   
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Reduces energy consumption, improves building comfort and supports sustainability goals. 

The project will reduce energy costs, improve comfort levels. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Library Building Automation
Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

100,000 - 

- 

Impact to Annual
- - - - 15,000  Project Revenue

100,000Capital Equipment

- - - - 

Grant(s) or Other

- 

100,000

- - 

  Maint/Operating Costs (7,718)(7,350)(7,000)

- 
-

- -   Total Equip/Project Costs 100,000 - - 
- - - 

- - 

Other - - - - - - 

15,000 - 

(38,679)(8,509)(8,103) 8,509

Description and Justification:

2
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Residents and researchers have keyword search capabilities 24/7 for 65 years of Louisville's history.
What alternatives to this project have been considered?
Researchers may use the physical volumes under close supervision at the Library, although at elevated risk to the fragile newsprint.

Preserves a fragile and irreplaceable resource for Louisville history.
How does this project promote Program Goals?
Preserves community heritage.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Greatly improves public access to a primary source of Louisville's history.
What is the return on investment or cost/benefit for this project?

This project greatly expands access to the sole remaining run of 
Louisville's newspaper. Digitizing to be done through the Colorado 
Digitized Newspaper Project, a division of the Colorado State Library, for 
a price below commercial rates.The project is eligible for Library Impact 
fees.
Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
The project could qualify for $5,000 grants from SIPA and/or the Colorado 
Historic Records Board.

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The Library now holds the only known hard copy of The Louisville Times 
from 1942-2007. This project would digitize the images and make them 
available to residents and researchers 24/7. Digitization also allows 
keyword searching, a vast improvement over browsing print volumes. 
Early years are especially vulnerable to deterioration, since they are 
bound in cardboard and held together with duct tape.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 

- - 
  Total Equip/Project Costs 87,800 - - - - 87,800 - 
Capital Equipment - - - - 

- - 
Other 87,800 - - - - 87,800 - 
Construction - - - - - 

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: 22
Digitize Louisville Times, 1942-2007

Cultural Services Library Services Capital Projects Fund 100%

Submitted By: Library & Museum 9/14/2016

Program(s): Sub-Program(s):

(Map or Photo)

163



Project Name: Version:

- 50,000

Other - - - - - - 

1,750,000 - 

182,00091,00091,000 - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 50,000 - - 
- - - 

Construction

- 

- 

Impact to Annual
350,000400,0001,000,000- -   Project Revenue

- Capital Equipment

- - - - 

Grant(s) or Other

- 

50,000

- - 

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

50,000 - - - - 

Beyond

98%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Historic Preservation Fund 2%

Historical Museum Campus: Design/Construction
23Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Museum Services Capital Projects Fund

Anchor for downtown business district. Residents have increased access to historic materials and programming; enhanced community space.

Stage project, with Visitor Center and storage building as Phase I. Redevelopment of existing buildings to increase exhibit space to follow. 

Based on the Historical Museum's Needs Assessment done in 11/2014, 
this project reorients and repurposes the current four-building campus to 
encompass a City Visitor Center, expanded exhibit and community space, 
and appropriate storage for Museum artifacts and documents. Antictipate 
using a combination of GF, HPF, grant money (DOLA, State Historical 
Fund, etc.) , and fundraising proceeds to accomplish.

Provides safe storage for irreplaceable historical materials. Introduces visitors to City at South St. Gateway entrance to Main St.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Provides facilities and activities that inform, engage and inspire members of the community and visitors alike. Preserves community heritage.

Increases visitorship to Museum through augmented exhibit and community space. Introduces visitors to current-day and past Louisville.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Description & Proposed Funding:

Cost allocation methodology for projects with more than one 
funding source:
Design:
   Capital projects $227,000
Construction:
   Capital Projects Fund--$1,600,000
   HPF--$80,000
   Grants--$1,000,000
   Fundraising--$750,000
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Measured in productivity, quality of data reporting and effectiveness of systems.

N/A

Defined by City Finance to distribute the cost equally across system 
stakeholders.

Continued capital funding for Tyler MUNIS and EnerGov 
implementation, including conversion and implementations costs, 
staff augmentation and backfill needs, as well as related system 
hardware and 3rd party systems. Project estimated completion for 
utility billing is mid 2017.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:
N/A

To support the ongoing project to automate process and increase data access and integrity.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensures effective and efficient administration.

Provides a high satisfaction level and promotes efficiency and effectiveness of business/process workflows.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Administration & Support Services Information Technology Water Utility Fund 11.25%
Administration & Support Services Information Technology Wastewater Utility Fund 11.25%

ERP Project
Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

77.50%

2021 Total
Year 5Year 4

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- - - - 

Grant(s) or Other

- 

60,000

- - 

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 60,000 - - 
- - - 

- - 

Other 60,000 - - - - 60,000

- - 

- - - - 

Description and Justification:

(Map orrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr rrrrrrrrrrrrrr rrrrrrrrrr rrrrrr rr rrrrrrrrrrrrrrr PhPhPhPhPhPhPhPPPhPPhPhPhPhPhPhPhPhPhPhhhhhhPhPhhPhPhPPhPhPhhPhPhhPhPPPPPPhPhhPhPhPhhPhhPhPPhPPPPhhPhhPhPPhPPhPhhPPPPhPPPPhPhhhPhPPhhPhPPhPPhPhPPhPhPhPPhPPPPPhhhhhhPhPPhhhPPhPhPhhhhhhhhhhhhhPhhhhPPhhhhhhhhhhhhotooooooooooooooooooooooooooooooooooooooooooo o))

2

165



Project Name: Version:

s

- -

Other - - - - - -

- -

--- -

Description and Justification:

  Maint/Operating Costs ---

-
-

- -  Total Equip/Project Costs 45,730 - -

Construction

45,730

-

Impact to Annual
-----  Project Revenue

45,730Capital Equipment

- ---

Grant(s) or Other

-

45,730

- -

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-

- - - - -

Beyond

100%

2021 Total
Year 5Year 4

- -

2017

---

2020 5 Years

100%

Project Costs
Land Acquisition - -- - - -

- -

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Handheld 700-800 Portable Radios
25Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

Officer and community safety and citizen satisfaction. 

Grants.

N/A

The purchase of 700-800mhz handheld radios for police officers.    

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

The department participates in joint efforts with surrounding first responder agencies.     The Police Department is currently unable to communicate via 
radio with some of these surrounding agencies who are on the state 700-800 System.   This radio will allow officers to communicate with these agencies, 
as well as provide them with a back-up radio.   In the event of a widespread emergency/disaster, the Police Department would have the capability to 
communicate with all of our surronding agenceis.    
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Police services provided during any type of joint effort or response to an emergency/disaster would allow the Police Department to be much more 
effective and efficient with the capability of coordinating with surrounding agencies, helping to ensure the safety of the community and fulfilling 
community expectations.  

These type of radios would allow for communication between first responder agencies, providing for coordination in response to a joint effort, 
emergency, or disaster.

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Improves efficiency for HR and IT. Badges provide better control for building security. 

Leave with current keypad access.

N/A

Replace battery-operated keypad access on Library doors with 
card/badge reader equipment to match other City facilities. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Eliminates need to physically re-code keypad with every staff hire/departure. Improves security. Permits one-time access for mtg rm users.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Accessing building easier for non-Library, City staff members, as well as for those with meeting room reservations who need one-time access. 

Improves access and security for the Library in general and the meeting room in particular. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Card Access for Library Doors
26Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

33,000 - 

- 

Impact to Annual
- - - - -   Project Revenue

33,000Capital Equipment

- - - - 

Grant(s) or Other

- 

33,000

- - 

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 33,000 - - 
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: 27
Jacoe Store heating and cooling system

Cultural Services Museum Services Capital Projects Fund 100%

Submitted By: Library & Museum 9/15/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

- - 
Other - - - - - - - 
Construction - - - - - 

25,000 - 
  Total Equip/Project Costs 25,000 - - - - 25,000 - 
Capital Equipment 25,000 - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
The replacment unit will save costs for both gas and electricity. Xcel 
Energy rebates are currently available for energy efficient replacements, 
but the offer could change over time.

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:
Description & Proposed Funding:

Equipment/Project Description:
Replace the  heating and cooling unit for the Jacoe Store. The unit is 25 
years old and is showing signs of heat exchanger degredation, which 
will eventually release toxic gases into the occupied space.  The unit will 
be replaced by a unit that is far more energy efficient and reliable.

Cost allocation methodology for projects with more than one 
funding source:

The replacement unit will reduce energy costs. ROI has not been calculated and will vary depending on the initial costs and energy efficiency.

What alternatives to this project have been considered?
Unit is at the end of its expected life. When the heat exchanger fails, replacement will be required.

Normal life cycle replacment, energy efficiency, safety. Added humidity control stabilizes Museum contents.
How does this project promote Program Goals?
Lessens risk of temperature variation and negative effect on historical documents and artifacts, should the HVAC fail. Humidity control.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Closures due to HVAC failure decreased, which could negatively effect Museum collections and reduce public access.
What is the return on investment or cost/benefit for this project?
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Safety considerations cannot be underestimated. Poles would also allow for power to Fall Festival vendors/holiday lights/park users.
What alternatives to this project have been considered?
Unknown alternatives.

There are two primary reasons, the first being safety for the visitors/patrons; the secondly, greater visibility/recognition of the Center for the Arts.
How does this project promote Program Goals?
Safety is always a primary consideration. Greater visibilty of the facility will also make the facility easier for visitors and patrons to find.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Increased in visitor satisfaction with the faciilty; potential for greater attendance and use of the facility.
What is the return on investment or cost/benefit for this project?

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The exterior of the Louisville Center for the Arts poses a safety hazard 
due to low visibility of the Art Center and pool house, with minimal 
lighting of the ADA ramp, front doors, staircase and walking paths. There 
are extensive dark areas surrounding the facility. Added lighting will 
illuminate the entrances to the facility, making it safer, easier for patrons 
to find the facility & will create a welcoming, dynamic environment for 
patrons.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 

12,000 - 
  Total Equip/Project Costs 15,500 - - - - 15,500 - 
Capital Equipment 12,000 - - - - 

- - 
Other 2,500 - - - - 2,500 - 
Construction - - - - - 

1,000 - 
Other Prof Services - - - - - - - 
Design & Engineering 1,000 - - - - 

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

A

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: 28
Exterior Lighting-Art Center

Cultural Services Cultural Arts & Special Events Capital Projects Fund 100%

Submitted By: Administration 9/14/2016

Program(s): Sub-Program(s):
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s

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

15,000 15,000  Total Equip/Project Costs 15,000 15,000 15,000
15,000 15,000 15,000

Construction

15,000 15,000

- 

Impact to Annual
- - - - -   Project Revenue

75,000Capital Equipment

- - - - 

Grant(s) or Other

- 

75,000

- - 

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Long Term Evolution D-Block Program 
29Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

Officer and community safety and citizen satisfaction. 

Grants.

N/A

Purchase and installation of the L.T.E. D-Block Program and related VHF 
radio equipment.  This is a data/voice network, which will provide priority 
to emergency responders.     

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

This system is necessary in keeping in line with voice and data technology, with the advantage of obtaining transmission priority over non-public safety 
users in an emergency.        
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This program ensures priority over other non-public safety users, thereby allowing police officers to be more effective and efficient.    

Allows officers be more efficient and effective in providing overall service to the community and increasing community satisfaction.   

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: 30
Makerspace improvements

Cultural Services Museum Services Capital Projects Fund 100%

Submitted By: Library & Museum 9/14/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

- - 
Other 15,000 - - - - 15,000 - 
Construction - - - - - 

- - 
  Total Equip/Project Costs 15,000 - - - - 15,000 - 
Capital Equipment - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - 400

This project expands our capacity to teach classes and offer instruction. 
Qualifies for Impact Fee funding.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Justification:
Why is this equipment or project needed?

- 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Rubber flooring and a projector with screen in the Library's Makerspace 
will allow for expanded class offerings. Some projects are not possible 
with a carpeted floor, and multiple instructors have asked for a projector. 
Both items were included as alternates when the Makerspace was built, 
but the cost exceeded our construction budget. 

Cost allocation methodology for projects with more than one 
funding source:

Flexible space, responsive to residents' needs.
What alternatives to this project have been considered?
Leave carpet in place. Cover floor with tarps for classes that could damage carpet. Ask instructors to use handouts.

Improves safety, allows for easy clean up and information sharing. 
How does this project promote Program Goals?
Provides an improved facility that allows activities to inform, engage and inspire residents.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Relevant & accessible materials. Provides residents an opportunity to learn new skills for free, using equipment they likely can't buy themselves.
What is the return on investment or cost/benefit for this project?

(Map or Photo)
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s

- -

Other - - - - - -

- -

6,0001,2001,200 -

Description and Justification:

  Maint/Operating Costs 1,2001,2001,200

- 
-

- -  Total Equip/Project Costs 15,000 - -

Construction

15,000

-

Impact to Annual
-----  Project Revenue

15,000Capital Equipment

- ---

Grant(s) or Other

-

15,000

- -

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-

- - - - -

Beyond

100%

2021 Total
Year 5Year 4

- -

2017

---

2020 5 Years

100%

Project Costs
Land Acquisition - -- - - -

- -

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

FM Radio Stations 
31Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

With the ability to be proactive and providing much needed information to the public, notifications would allow the community to be better prepared in the 
event of a local emergency, decreasing the need for first responder response and lessening the impact of the emergency; take precautions in preventing 
crime, again decreasing the need for police response, and the monetary impact of crime; and increase the community's knowledge of current events, 
increasing participation in community events and monetary benefit to the City.  

Grants.

N/A

Purchase and installation of equipment to provide public safety 
messages to the community through the City's two FM radio stations.    In 
2015, the City obtained two FM radio station licenses for public 
messaging for Community Events,  local emergency notifications and 
other community safety updates.      

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

The Police Department is currently limited in the venues available to reach out to the community as a whole.  This equipment would allow the Police 
Department to issue both local emergency notifications and public safety informational and educational messages to the community to keep them better 
informed.   
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Timely emergency notifications to the community would help to ensure their safety.  Police services would be more effective and efficient. With today's 
technology and unforeseen threats, the community would expect the department to provide such services.   

This equipment would allow the department to be proactive in providing updates to the Community, increasing community satisfaction.       

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: 32
Steinbaugh Pavilion Improvements

Cultural Services Cultural Arts & Special Events Capital Projects Fund 100%

Submitted By: Administration 9/14/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - 

Project Costs 2017 2018 2019 2020 2021

1,500 - 
Other Prof Services 4,000 - - - 4,000 - 
Design & Engineering 1,500 - - - 

5,000 - 
Other - - - - - - 
Construction 5,000 - - - 

30,000 - 
  Total Equip/Project Costs 10,500 - 30,000 - 40,500 - 
Capital Equipment - 30,000 - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
As home to the Street Faire, the Pavilion serves as a prominent City 
facility that is heavily impacted by the public. Ongoing maintenance is 
needed.  (2017) Concrete repair/replacement; Repair/replacement of 
existing wooden fence/gate; General improvements of stage area, 
storage area and shelter.  (2020) Roof replacement (2,400/sf @ $12.50).

Cost allocation methodology for projects with more than one 
funding source:

Continued revenue from users and public rentals; mitigation of safety hazards
What alternatives to this project have been considered?
There are no alternative funding sources for the necessary improvements.

Site improvements needed to ensure public safety, security of site and mitigation of wear on facility by heavy use/impact on facility.
How does this project promote Program Goals?
Public safety is always the primary concern, protection and preservation of this valuable City asset. 
What impact will this project have on the Key Indicators for this Program or Sub-Program?
As a highly visible, heavily-used, revenue-generating  facility, maintenance improvements are necessary.  
What is the return on investment or cost/benefit for this project?

(MMMMM(MMM(M(M((MMMMaapapapapaapaapaaapp ooooooooooooor Photo)
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- - 

Other 2,500 - - - - 2,500

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 10,000 - - 
- - - 

Construction

7,500 - 

- 

Impact to Annual
- - - - -   Project Revenue

7,500Capital Equipment

- - - - 

Grant(s) or Other

- 

10,000

- - 

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Comprise/SAM Server Upgrade
33Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

Comprise is the Patron access control and acts as a revenue control system for Patrons.

N/A

N/A

Upgrade hardware and software, including four-year support, for the 
Library's Comprise-SAM revenue server which supports the Library 
Patron access controls. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Current Comprise server was put in place in 2012 and is due for a refresh in 2017. System is currently out of support and end-of-life.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintains current Library service levels for Patrons.

Maintains level of service.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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- 2,500

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 10,000 - - 
- - - 

Construction

7,500 - 

- 

Impact to Annual
- - - - -   Project Revenue

7,500Capital Equipment

- - - - 

Grant(s) or Other

- 

10,000

- - 

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

2,500 - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Early Literacy Center
34Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

This project improves customer satisfaction and access for young children to critical elements of literacy.

Leave area for young children as it is. 

This project expands our capacity to reach and instruct our youngest 
library users. Qualifies for Impact Fee funding.

Wall-mounted and free-standing interactives  improve the Library's 
capacity to introduce pre-readers to early literacy concepts. Also includes 
design work to incorporate them into the Children's area outside the Story 
Time room. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Our programming attendance is very high for toddlers and preschoolers. Introducing and reinforcing pre-reading skills is central to our mission.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Provides services, facilities, and activities that inform, involve, and engage young library users as they get ready to read.

Promotes participation outside of programming for this age group. These are durable, accessible, age-appropriate interactives. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Benefit is protection of current assets from power failure.

N/A

N/A

Replacement of City Hall IT Server Room Uninteruptable Power 
Supplies (UPS). These units provide battery power and surge 
suppression during power outages and prior to the City Hall building 
generator engaging.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:
N/A

Current City Hall server room Tripplite units are end-of-life.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintains current systems at supportable levels. Ensures responsiveness of systems and effective and efficient governance of resources.

Provides a high satisfaction level and promotes efficiency and effectiveness of business/process workflows.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

IT Room Uninteruptable Power Supply Upgrade
35Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

8,000 - 

- 

Impact to Annual
- - - - -   Project Revenue

8,000Capital Equipment

- - - - 

Grant(s) or Other

- 

8,000

- - 

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 8,000 - - 
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Citizens needing to reclaim this type of property would not have to experience the delay in the item having to be retrieved from storage in Boulder and 
brought back to the department, thereby providing a higher level of customer satisfaction.

Grants.

N/A

Metal storage box to be placed outside of Police and Courts building for 
safe storage of hazardous chemicals, large quantities of ammunition, etc.  

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Property/Evidence is often times required to retrieve and temporarily store various types of hazardous chemicals, ammunition etc., and has no place to 
safely store them.    
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This storage unit would ensure the safety of the community in storing property/evidence of a hazardous nature.  

These containers would allow department to safely store these items on a temporary basis, saving manpower, time, and transportation costs in having to 
immediately transport these types of items to/from Boulder for temporary storage.            

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Metal Storage Container for Hazardous Items 
36Identification and Funding Source:

9/16/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

- -

2017

---

2020 5 Years

100%

Project Costs
Land Acquisition - -- - - -

- -

2018

Design & Engineering
Other Prof Services

Five-Year
2019

-
- - - - -

Beyond

100%

2021 Total
Year 5Year 4

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

5,000

-

Impact to Annual
----- Project Revenue

5,000Capital Equipment

- ---

Grant(s) or Other

-

5,000

- -

 Maint/Operating Costs

- 
-

- - Total Equip/Project Costs 5,000 - -

s

- -

Other - - - - - -

- -

- -

Description and Justification:
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: 37
Library Tween Space

Cultural Services Library Services Capital Projects Fund 100%

Submitted By: Library & Museum 9/14/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

2,500 - 
Other Prof Services - - - - - - - 
Design & Engineering 2,500 - - - - 

- - 
Other - - - - - - - 
Construction - - - - - 

5,000 - 
  Total Equip/Project Costs 2,500 5,000 - - - 7,500 - 
Capital Equipment 5,000 - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

This project expands our capacity to serve pre-teens. Eligible for Impact 
Fees.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:
Description & Proposed Funding:

Equipment/Project Description:
The Library has excellent services for teens and young children. Staff is 
now focused on providing similar offerings for upper-elementary children, 
who currently have no seating or work area. Located in the northwest 
corner of the Children's division, this space would feature student-sized 
furniture and be located near the books and other materials for their age 
group.

Cost allocation methodology for projects with more than one 
funding source:

Increased library use and service for pre-teens.
What alternatives to this project have been considered?
We could leave layout as it is now.

Creates a space for upper-elementary school children to gather, read and study. Simple programming can occur here as well.
How does this project promote Program Goals?
Provides facilities and services for nine- to twelve-year-olds.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Improves satisfaction and service to pre-teen library users. The Children's area is now primarily oriented toward our youngest users. 
What is the return on investment or cost/benefit for this project?
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- - 

Other - 486,120 - - - 486,120

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs - 486,120 - 
- - - 

Construction

- -

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- - - - 

Grant(s) or Other

- 

486,120

- - 

Economic DevelopmentSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

BCHA Affordable Housing Assistance
38Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Community Design Community Design Capital Projects Fund

None

None

N/A

City Council approved a financial assistance agreement with Boulder 
County Housing Authority (BCHA) on April 7, 2015 to assist with the 
affordable housing project at 246 N. 96th Street.  The Agreement includes 
a cash contribution of $486,121 for the project with the payment to be 
made to BCHA in budget year 2018.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
There are no other identified grants or other revenue for this project.  
There are no ongoing operational or maintenance costs associated with 
this project.

This expenditure was approved in the financial assistance agreement approved April 7, 2015
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The Comprehensive Plan states affordable housing as a desire within the community

None

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

((((M(M(M(MMM(((((MMM(((M((MMMM(((MM((M(MM(MM((MM(M((MM(M((M(M(MM(MM((M(MM(MMMMM(M(M(MM((MM(M(((((( apaaapapappppapaapaapapapapapapaaaaaapapapapppapaapapaaapapapapapapaaapapapapapapapapappaaaapapapaapppppapaaappppapaaapppppappaapaapppapaapapappppppappppapp oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooorrrrrrrr rrrr rrrrr rrrrrrr rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr PPPPPhPPPhPhhPhhhhhhhhPhPhPhPhPPPPPPPPPPhhPhhhhPPPPhPPPPPPPhhhhhPPPPPPPPhPPPPPPPhhPPPhPPPPPhhPhPPPPPPPPPPhhPPPPPPPPPPPhhPPPPPPPPPPPhhPPPPPPPPPhhPhPPPPPPPPPhhhPhPPPPPPPPPhhhhhhhPPPPPPhhhPhPhPPPPPPhPhhPPPPPhPhPPPPhhhhhhPhPPPPPPPhhhPPPPPPhPPPPPPPPPPPPPPPPhPPPPPPPPPPPPPPPPPPPP ooootototttototooooo oo)o)o)o)o)o))oo)oo)o)o)o
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This study is intended to identify return on investment and cost/benefit metrics for a parking structure

Continued surface parking expansions 

The proposed funding is 50% City and 50% from the Louisville 
Revitalization Commission.  The LRC is charged with encouraging 
redevelopment in the Urban Renewal Area and having additional parking 
supply in downtown removes barriers to development.

Funding to perform a feasibility study of locating, financing, constructing 
and maintaining a downtown parking structure.  Have a parking 
consulant seek community input and analyze locations for such a 
structure, conceptual drawings, construction estimates, revenue 
estimates, maintenance costs, ownership structures/partnership 
feasibility.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
A parking structure, if constructed, will generate new revenue for the 
City.  Results of the study will help estimate the projected revenue.  The 
study will also estimate maintenance costs which would become 
ongoing operational budget expenditures.

Downtown Louisville is experiencing parking limitations both for on-street and off-street spaces.  As the popularity and interest expands for downtown, 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Downtown parking supply is putting stress on retailers, restauranteurs, employers, and property owners as residents and visitors are having trouble 

Downtown properties may be able to facilitate additional job growth

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Economic Prosperity Urban Renewal Capital Projects Fund 50%

Downtown Parking Structure Feasibility Study
39Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Economic Prosperity Business Retention & Development Capital Projects Fund

40,000 - 

2017

40,000- - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

50%

2021 Total
Year 5Year 4

Economic DevelopmentSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - 40,000  Project Revenue

- Capital Equipment

- - - - 

Grant(s) or Other

- 

40,000

- - 

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs - 40,000 - 
- - - 

- - 

Other - - - - - - 

40,000 - 

- - - - 

Description and Justification:
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r

- 5,500

Other - - - - - -

- -

4,0001,0001,000 -

Description and Justification:

  Maint/Operating Costs 1,0001,000

- 
-

- -  Total Equip/Project Costs - - 91,000

Construction -

Impact to Annual
-----  Project Revenue

-Capital Equipment

- 85,500- 85,500

Grant(s) or Other

-

91,000

- -

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-

- - - 5,500 -

Beyond

100%

2021 Total
Year 5Year 4

- -

2017

- --

2020 5 Years

100%

Project Costs
Land Acquisition - -- - - -

- -

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Police Department Basement Restrooms and Locker
40Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

Facility improvements would assure a wider interest in other City departments/outside agencies utilizing the facility to hold training classes.    

Grants.

N/A

Design and construction of a men's/women's restroom and additional 
lockers in the basement of the Police/Courts facility.   The basement in 
the Police/Courts building is only partially finished with a training 
classroom.  There are currently no restroom facilities in the basement.  
Completion of this project will not only make the basement better suited 
as a training facility, but also as an Emergency  Operations Center.  The 
cost includes $25,000 for an  HVAC system in the basement. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Restroom facilities are needed on the same floor as the training facility.  The upstairs men's restroom/locker-room is at full capacity, and more lockers are 
needed.  In the case of any type of disaster, the training facility could also be utilized as an Emergency Operations Center.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Members of other public safety departments attend training hosted in this facility.  In hosting these training sessions, the Police Department receives a 
variety of training they might otherwise not be allowed to attend, at little, or no expense, to the city.   

These improvements would allow the Police Department to provide proactive services to the Community in the incidence of a disaster, by having a central 
point of operation to manage the incident from, to help ensure community safety, and fulfill the expectations of the residents.     

Justification:
Why is this equipment or project needed?

Description and Justification:

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Public interest and quality of life
What alternatives to this project have been considered?
Placement of public atwork in other areas of the community a possibility.

Public art enhances the aesthetics, community engagement and economic development of communities. 
How does this project promote Program Goals?
Completion of this project (2003) fosters a unique encounters with art, engages community dialogue & provides ops for art installs.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Execution of the Cultural Arts Master Plan concepts for public art installations; LCC goal
What is the return on investment or cost/benefit for this project?

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description: Completing this sculpture walk 
is a top goal of the Cultural Council (LCC). Project began in 2003, with 
creation of 4 sculpture pads in circular walk. One sculpture is on-site.  An 
independent consultant hired by the LCC in 2013, rec. installing 
sculpture and/or additional public artwork in highly visible public 
locations (downtown, along major roadways and entryways into the City) 
and in Community Park (near the Dog Park). 

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 

60,000 - 
  Total Equip/Project Costs - - - 30,000 30,000 60,000 - 
Capital Equipment - - 30,000 30,000

- - 
Other - - - - - - - 
Construction - - - - - 

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source: 41
Community Park--Sculpture Walkway

Cultural Services Cultural Arts & Special Events Capital Projects Fund 100%

Submitted By: Administration 9/14/2016

Program(s): Sub-Program(s):
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- - 

Other - - - - 160,000 160,000

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- 160,000  Total Equip/Project Costs - - - 
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- - - - 

Grant(s) or Other

- 

160,000

- - 

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Library Carpet Replacement
42Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

New carpet improves aesthetics, contributes to better indoor air quality. It's increasingly hard to clean current carpet to restore good appearance.

Continue with existing carpet indefinitely. Replace carpet in phases (high, medium & low traffic areas).

N/A

Replace carpet throughout building. Estimate based on 24,500 sq. ft. at 
$6.50/sq. ft.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

In 2021 the facility will be approximately 15 years old, which is the outer limit for life of commercial carpeting.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Carpet subject to fading, wear and dirt that no longer responds to cleaning. Carpet replacement is a normal part of building maintanance.

New carpet improves public perception of the building's appearance and condition.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

183



Project Name: Version:

- -

Other - - - - 54,000 54,000

- -

--- -

Description and Justification:

 Maint/Operating Costs ---

-
-

- 54,000 Total Equip/Project Costs - - -
- - -

Construction

- -

-

Impact to Annual
----- Project Revenue

-Capital Equipment

- ---

Grant(s) or Other

-

54,000

- -

AdministrationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-

- - - - -

Beyond
2021 Total

Year 5Year 4

- -

2017

---

2020 5 Years

0%

Project Costs
Land Acquisition - -- - - -

- -

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Police & Court Carpet Replacement
43Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Facilities Maintenance Capital Projects Fund

New carpet will improve the aesthetics of the building, contribute to better indoor air quality, and provide a better impression to the community.

Continue with existing carpet indefinitely. Replace carpet in phases (high, medium & low traffic areas).

The cost estimate is based on 9,000 sq. ft. at $6/sq. ft.

Replace the carpet in the Police/Court facility.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

For the proposed budget year, the facility's carpet will be approximately 15 years old. Commercial carpet replacement varies widely by building type and 
traffic. Typically, commercial carpet is replaced on a programmed cycle.  Fifteen (15) years is considered the average replacement cycle for light traffic 
areas, and six (6) years is the average change interval for all commercial carpet.  Municipal Court has a high volume of traffic.  The Police Department 
operates 24/7, which increases the amount of traffic in the facility.

How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Over time, carpet becomes unattractive due to dated patterns, fading, dirt and wear.  Periodic carpet replacement is a normal part of building maintenance. 
Well-maintained City facilities is an expectation of the community, which would be met.

New carpet would improve staff's and the public's perception and satisfaction of the building, Court and Police Department, and overall City government.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

- - 

Other - - - - 80,000 80,000

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- 80,000  Total Equip/Project Costs - - - 
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- - - - 

Grant(s) or Other

- 

80,000

- - 

AdministrationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

City Hall Carpet Replacement
44Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Facilities Maintenance Capital Projects Fund

New carpet will improve the aesthetics of the building and may contribute to better indoor air quality.

Continue with existing carpet indefinitely. Replace carpet in phases (high, medium & low traffic areas).

Estimate: based on 13,500 sq. ft. at $6/sq. ft.

Replace City Hall Carpet

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

For the proposed budget year the facility is approximately 15 years old. Commercial carpet replacement varies widely by building type and traffic. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Over time carpet becomes unattractive due to dated patterns, fading, dirt and wear. Periodic carpet replacement is a normal part of building maintanance.

New carpet should improve staff and public perception of the building building condition.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

N/A

Pavement maintenance is essential. Appropriate maintenance methods are provided for each segment. 

Project has only one funding source.

The project includes replacement of curb, gutter, walk, as well as 
improving the surface condition of asphalt pavements by utilizing a 
variety of maintenance techniques. Streets that exhibit signs of minor 
surface failure are crack sealed, patched, leveled and resurfaced with an 
overlay or chipseal. Streets that exhibit severe signs of deterioration are 
reconstructed.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

This project is needed for maintenance of 200 lane miles of the city's pavement infrastructure.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project supports compliance with the city's desired OCI level.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Street Reconstruction
45Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintenan Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

2,200,000 10,200,0002,000,0002,000,000

Grant(s) or Other

- 

10,200,000

2,000,000 2,000,000

  Maint/Operating Costs - - - 

-
- 

2,000,000 2,000,000  Total Equip/Project Costs 2,200,000 2,000,000 2,000,000
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Project Name: Version:

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

2,000,000 1,500,000  Total Equip/Project Costs 1,300,000 1,500,000 2,000,000
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

1,300,000 8,300,0001,500,0002,000,000

Grant(s) or Other

- 

8,300,000

1,500,000 2,000,000

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Pavement Booster Program
46Identification and Funding Source:

9/16/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintenan Capital Projects Fund

N/A

Pavement maintenance is essential. Appropriate maintenance methods are provided for each segment. 

Project has only one funding source.

The project includes replacement of hazardous concrete as well as 
improving the surface condition of asphalt pavements by utilizing a 
variety of maintenance techniques on low OCI streets.   Typical surface 
treatments include patching, leveling, chipseal, overlay and 
reconstruction.  

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

Project will provide safe walks and reduce potential pavement failure caused by the infiltration of water into the pavement subgrade.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project supports compliance with the city's desired OCI level.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

N/A

If the quiet zone is not created, train horn noise will remain.

Total project costs of $1,945,172 (not including Dillon Road), with 80% or 
$1,556,138 in federal funds and 20% local match of $389,034.   Lafayette will 
pay 1/4 share of the local costs as applies to the 20% local match, and 
Louisville will pay 3/4 cost of the local match for DRCOG funding.  Grant 
Revneue in 2017 of $226,000, $14,125 Lafayette match and $42,375 
Louisville match.  Grant revenue in 2018 of $1,330,138, Lafayette match of 
$83,133 and Louisville match of $249,401.    Additionally, there is $70,000 in 
2017 for the design of the Dillon Road quiet zone and $400,000 in 2018 for 
construction.  This crossing is not eligible for DRCOG grant funding.             

The requested funding is to establish a Railroad Quiet Zone from Baseline 
Road in Lafayette to Dillon Road in Louisville. This includes improvements 
at 5 highway rail grade crossings including Baseline Rd. in Lafayette, 
South Boulder Road, Griffith St., Pine St. and Dillon Road in Louisville. This 
project is in coordination with Lafayette to include their quiet zone at 
Baseline in additon to the 4 quiet zones in Louisville.  

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
DRCOG funding is avaialable for the 4 quiet zones (not inlcuding Dillon 
Road) in the amount of $1,556,138.    Grant funds and other revenues 
provided above include the DRCOG funding along with 1/4 of the 20% local 
match portion attributed to Lafayette.  Additionally, there is $70,000 in 2017 
for the design of the Dillon Road quiet zone and $400,000 in 2018 for 
construction.  This crossing is not eligible for DRCOG grant funding. 

Project will significantly reduce train noise within the City Limits which improves quality of life for residents.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project will increase satisfaction levels of resdients due to reduced train noise.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Railroad Quiet Zones
47Identification and Funding Source:

10/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
72,500 - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - 1,413,271240,125  Project Revenue

- Capital Equipment

280,000 2,342,670

Grant(s) or Other

- 

2,415,170

2,062,670

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 352,500 2,062,670 - 
- - -

- 72,500

Other - - - - - - 

1,653,396 - 

- - - - 

Description and Justification:
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Project Name: Version:

N/A

Alternative - Remove clay and concrete pavers and install colored concrete which will change aesthetics of the Downtown street scape.    Alternative  - Do 

Project has only one funding source.

The project includes reset/replace settled/broken clay pavers or concrete 
pavers in Downtown. Pavers located on Main Street between South Street 
and Elm Street, on Pine Street between Lafarge Avenue and the BNSF 
tracks, on Spruce Street between Lafarge Avenue and Front Street  and 
on Front Street between Pine Street and South Street.       

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

Project will improve pedestrian safety in the Downtown.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This project improves public safety 

Project will improve safety of pedestrians using Downtown walk system by reducing potential trip hazards and associated liability.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Downtown Clay/Concrete Paver 
48Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintenan Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

110,000 425,00060,000

Grant(s) or Other

- 

425,000

125,000 130,000

  Maint/Operating Costs - - - 

-
- 

130,000 -   Total Equip/Project Costs 110,000 125,000 60,000
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Project Name: Version:

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

75,000 75,000  Total Equip/Project Costs 75,000 75,000 75,000
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

75,000 375,00075,00075,000

Grant(s) or Other

- 

375,000

75,000 75,000

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Concrete Replacement
49Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintenan Capital Projects Fund

N/A

Use of special grouts is potentially less expensive however the longevity of the final product is questionable.

Project has only one funding source.

This project includes the removal and replacement of curb, gutter, walk, 
cross pans and ramps at intersection corners to provide safe pedestrian 
walks and repair street concrete that detrimentally impacts pavement life. 
Settlement, heave, cracks, spalled and ponding are typical distresses that 
staff evaluates to rank items for replacement. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

Project will provide safe walks and reduce potential pavement failure caused by the infiltration of water into the pavement subgrade.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project improves mobility of pedestrians and improves compliance with pavement OCI by decreasing drainage infiltration.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

N/A

Equipment cost and maintenance, staff training and man-hours to stripe versus contract work is financially unreasonable.

Project has only one funding source.

This project will maintain lane line pavement markings by establishing a 
biannual contract  for application of epoxy pavement marking paint.  
Pavement marking contractors have the equipment and trained manpower 
to accomplish this project most efficiently and at a lower cost.  
Operations staff will continue to maintain stop bars, cross walks and lane 
symbols. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

This project is needed for maintenance of 22 miles of the city's striped pavement.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project improves mobility by providing clear pavement markings for motorists.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Contract Striping w/Epoxy Paint
50Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maintenan Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

150,00075,000

Grant(s) or Other

- 

150,000

75,000

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs - 75,000 75,000
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Project Name: Version:

N/A

No other alternatives have been considered.

The developer contribution from the Lanterns is $30,477.40.

The requested funding is to design and construct the extension of Kaylix 
Avenue from  the Boulder County property north to Summit View Drive.  
Timing contingent upon Boulder County development and land 
acquisition. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project. Ongoing maintenance will include snow plowing and 
pavement maintenance.

Project allows the developments in Steel Ranch to bypass SH 42 and access SBR directly. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The Kaylix Avenue Extension supports the city's goal of a safe and efficient multi modal transportation system.

Project will improve mobility through the Steel Ranch neighborhood.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Kaylix Ave Extension North
51Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- 50,000 - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - 30,477-   Project Revenue

- Capital Equipment

- 300,000- - 

Grant(s) or Other

- 

350,000

- 300,000

  Maint/Operating Costs - - - 

-
- 

300,000 -   Total Equip/Project Costs - 50,000 - 
- - - 

- 50,000

Other - - - - - - 

30,477 - 

- - - - 

Description and Justification:
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Project Name: Version:

N/A

No other options have been considered.

Project has only one funding source.

The requested funding is to design and construct the extension of Kaylix 
Avenue from  the Boulder County property south to South Boulder Road.  
Timing contingent upon Boulder County development and land 
acquisition.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project. Ongoing maintenance will include snow plowing and 
pavement maintenance.

Project allows the developments in Steel Ranch to bypass SH 42 and access SBR directly. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The Kaylix Avenue Extension supports the city's goal of a safe and efficient multi modal transportation system.

Project will improve mobility through the Steel Ranch neighborhood.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Kaylix Ave Extension South
52Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- 50,000 - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- 400,000- - 

Grant(s) or Other

- 

450,000

- 400,000

  Maint/Operating Costs - - - 

-
- 

400,000 -   Total Equip/Project Costs - 50,000 - 
- - - 

- 50,000

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Project Name: Version:

- 40,000

Other - - - - - -

18,750 18,750

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

250,625
- 

210,625 -   Total Equip/Project Costs - 40,000 - 
- - - 

Construction

- - 

210,625

Impact to Annual
- - 18,750-   Project Revenue

-Capital Equipment

- 210,625- 

Grant(s) or Other

- 

250,625

- 210,625

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- 40,000 - - 40,000

Beyond

16%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Transportation Transportation Infrastructure Maintenan Capital Projects Fund 84%

SH 42 Hecla Dr Traffic Signal
53Identification and Funding Source:

9/16/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

N/A

A PEL was completed that also looked at a 5 lane roadway. The 5 lane alternative was more expensive and required ROW acquisition.

See projects breakdown.

The requested funding is to design and construct segments of the 42 
Gateway project. The projects will be a joint effort between the City, 
Boulder County, the Regional Transportation District and CDOT.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. However, the city will pursue 
grants. Traffic signal maintenance costs will cost approximately $500 
annually for each new signal.

This project will accommodate 20 year traffic forecasts and resolve multi-modal deficiencies currently present along the corridor. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The project will provide effective multi-modal transportation along SH 42. 

SH 42 projects will improve accessibility and mobility along the corridor.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

Hecla Dr / SH 42 Traffic Signal (Design and Construction Management- 2018, 
$40,000), (Construction - 2019, $400,000) (Potential County Contribution: 
$210,625, Developer Contribution: $18,750 City Contribution: $210,625)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

N/A

A PEL was completed that also looked at a 5 lane roadway. The 5 lane alternative was more expensive and required ROW acquisition.

See projects breakdown.

The requested funding is to design and construct segments of the 42 
Gateway project. The projects will be a joint effort between the City, 
Boulder County, the Regional Transportation District and CDOT.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. However, the city will pursue 
grants. Traffic signal maintenance costs will cost approximately $500 
annually for each new signal.

This project will accommodate 20 year traffic forecasts and resolve multi-modal deficiencies currently present along the corridor. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The project will provide effective multi-modal transportation along SH 42. 

SH 42 projects will improve accessibility and mobility along the corridor.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

Pine St. to Short St. Geometric Improvements including traffic signal 
construction at Pine St. (Design and Construction Management - 2020, 
$600K) (Construction - 2021, $3M) (Potential County Contribution 50%, City 
Contribution 50%)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Transportation Transportation Infrastructure Maintenan Capital Projects Fund 71%

SH 42 Pine St to Short St Geometric Improvements
54Identification and Funding Source:

9/16/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - 300,000 300,000

Beyond

29%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

750,000

Impact to Annual
1,500,000- - -   Project Revenue

- Capital Equipment

- 750,000750,000

Grant(s) or Other

- 

1,050,000

- - 

  Maint/Operating Costs - - - 

1,050,000
- 

- 750,000  Total Equip/Project Costs - - 300,000
- - - 

- 300,000

Other - - - - - - 

1,500,000 1,500,000

- - - - 

Description and Justification:
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Project Name: Version:

N/A

This project will look at various alternatives per location. 

Project currently has only one funding source.

The South Boulder Road Underpass Feasibility Study will evaluate options 
such as pedestrian crossings to improve safety and convenience of 
crossings along South Boulder Road (i.e. Main Street, Via Appia, etc.). 
Analysis will look at potential alignments, costs, identify stakeholders and 
identify design and construction challenges.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time.

This project is needed to address safety concerns at pedestrian crossings.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This project promotes the goal of creating a safe multi modal transportation system.

This project will identify potential pedestrian crossing safety improvements.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

South Boulder Road Underpass Feasibility Study
55Request:Identification and Funding Source:

10/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Planning & Engineering Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
50,000 - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- - - - 

Grant(s) or Other

- 

50,000

- - 

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 50,000 - - 
- - - 

- 50,000

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Recreation Equipment Replacement

Recreation Adult Activities Capital Projects Fund 100%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

- - 
Other - - - - - - - 
Construction - - - - - 

420,000 - 
  Total Equip/Project Costs 70,000 70,000 70,000 140,000 70,000 420,000 - 
Capital Equipment 70,000 70,000 70,000 140,000 70,000

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

NA

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
NA

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
This budget will be used for the ongoing replacement of cardiovascular 
weight equipment and weight equipment throughout the recreation center. 
Keeping this equipment up to date is crucial to our facility operations and 
to keeping revenue streams strong.

Cost allocation methodology for projects with more than one 
funding source:

This allows the Center to to retain customers and compete with other local fitness centers.
What alternatives to this project have been considered?
Continue to pay of ongoing maintenace of equipment.

The benefits of this project are to keep our equipment current while retaining our customers and allowing us to compete with other local fitness centers.  
How does this project promote Program Goals?
 Provides a means for the public to be physically active as well as soically engaged.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Supports a revenue stream for the Center.
What is the return on investment or cost/benefit for this project?
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- - 

Other 7,500 - - - - 7,500

10,000 - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 15,000 - - 
- - - 

Construction

7,500 - 

- 

Impact to Annual
2,5002,5002,5002,500-   Project Revenue

7,500Capital Equipment

- - - - 

Grant(s) or Other

- 

15,000

- - 

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Recreation Center Rectrac Software upgrade
Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Capital Projects Fund

Cost savings of maintaining membership electronically and enables revenue collection.

N/A

N/A

Purchase of new server hardware and software to upgrade the 
Recreation Center's Rectrac software to the latest release.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:
Rectrac Software allows for the Recreation Center to collect fees and 
process revenue.

To maintain Recreation Center operations.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Allows Recreation Center business office to perform electronic administrative tasks.

Promotes efficiency and effectiveness of business/process workflows.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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More energy efficient and lower per page copying/printing costs.

N/A

N/A

Replacement for current end-of-life Color/BW Toshiba 5540C 
multifunction device (Printer//Copier/Fax)

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:
N/A

The current Toshiba 5540C was purchased in 2011 and is end-of-life.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Allows Recreation Center business office to perform basic administrative tasks.

Promotes efficiency and effectiveness of business/process workflows.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Recreation Center Copier Replacement
Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Capital Projects Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

10,000 - 

- 

Impact to Annual
- - - - -   Project Revenue

10,000Capital Equipment

- - - - 

Grant(s) or Other

- 

10,000

- - 

  Maint/Operating Costs 1,5001,500- 

- 
-

- -   Total Equip/Project Costs 10,000 - - 
- - - 

- - 

Other - - - - - - 

- - 

6,0001,5001,500 - 

Description and Justification:
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Consistency in the City's medians promotes economic development.
What alternatives to this project have been considered?
Without funding, improvements will not occur and the lack of maintenance may reflect negatively on the City and Parks and Rec Dept.

Well maintained medians are highly visible and help the City with its branding efforts and also in building a strong identity.
How does this project promote Program Goals?
The proposed improvements will demonstrate that the City is committed to maintaining a high level of standards for rights-of-way areas.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Maintaining a consistent standard for the City's medians promotes a positive image and contributes to quality of life.
What is the return on investment or cost/benefit for this project?

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Justification:
Why is this equipment or project needed?

2,250

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is for renovations to the medians around the City 
to re-establish consistency between medians  and recognize efficiency 
improvements in irrigation.  Renovations would also focus on redesign as 
necessary and improvements to landscape and hardscape components. 

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - - 750 750 750

Grant(s) or Other
  Project Revenue - - - - - - - 

- - 
  Total Equip/Project Costs - 137,500 137,500 137,500 137,500 550,000 - 
Capital Equipment - - - - 

500,000 - 
Other - - - - - - - 
Construction - 125,000 125,000 125,000 125,000

50,000 - 
Other Prof Services - - - - - 
Design & Engineering - 12,500 12,500 12,500 12,500

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Median Renovations

Parks Streetscapes Capital Projects Fund 100%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s):
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This matting needs to be replaced every other year. 
What alternatives to this project have been considered?
 If an expansion/remodel occurs the flooring will be replaced with a tile floor.

 The matting needs to be replaced every other year to maintain a clean and safe environment for the guests of the recreation center.  The locker room 
How does this project promote Program Goals?
 Thie provides a safe, clean and healthy locker room environment.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
A clean and safe locker room is one of the main reasons citizens come to Center and will help contribute to attracting and retaining guests as well as 
What is the return on investment or cost/benefit for this project?

NA

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
NA

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Replace the floor matting in the locker rooms at the Recreation/Senior 
Center.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 

20,000 - 
  Total Equip/Project Costs - 10,000 - 10,000 - 20,000 - 
Capital Equipment - 10,000 - 10,000 - 

- - 
Other - - - - - - - 
Construction - - - - - 

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Dri Dek

Recreation Facilities Maintenance Capital Projects Fund 100%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s):
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Pool Table

Recreation Senior Activities & Services Capital Projects Fund 100%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

- - 
Other - - - - - - - 
Construction - - - - - 

6,000 - 
  Total Equip/Project Costs - - - 6,000 - 6,000 - 
Capital Equipment - - - 6,000 - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

N/A 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A 

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:
Description & Proposed Funding:

Equipment/Project Description:
Replacement of one of the current pool tables that are located in the 
senior center lounge.

Cost allocation methodology for projects with more than one 
funding source:

 N/A
What alternatives to this project have been considered?
Continue to refelt the existing table.

Playing pool in the senior lounge is very popular every weekday.  There is usually 8-12 gentlemen that play every afternoon as well as some couples that 
How does this project promote Program Goals?
Provides a social outlet for seniors.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Meets a goal of the Boulder County Age Well Master Plan.
What is the return on investment or cost/benefit for this project?
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The lifespan for the equipment is approximately 8-10 years. 
What alternatives to this project have been considered?
Keep the current equipment. 

 The current equipment was purchased in 2008.  The technology and design of weight equipment is constantly changing and becoming better.  This 
How does this project promote Program Goals?
Provides youth and adults access to circuit weight equipment.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
This equipment is key to attracting guests to the center and contributes to our cost recovery.
What is the return on investment or cost/benefit for this project?

N/A 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A 

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
This would replace the current circuit weight equipment

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 

70,000 - 
  Total Equip/Project Costs - - - 70,000 - 70,000 - 
Capital Equipment - - - 70,000 - 

- - 
Other - - - - - - - 
Construction - - - - - 

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Circuit Weight Replacement

Recreation Adult Activities Capital Projects Fund 100%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s):
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Benefit is pre-maintenance before safety issues arise.
What alternatives to this project have been considered?
Available option is to delay improvements which will lead to increased spending and possible exposure to safety issues.

Old courts.  Fencing and asphalt material have become difficult to repair.
How does this project promote Program Goals?
Provides amenities that promote the physical and social well-being of residents and visitors.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
This project will support key indicators such as:  maintaining facilities to established criteria.
What is the return on investment or cost/benefit for this project?

Funding was allocated in similar fashion as in the 2015 CIP.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No additional revenue or grant opportunities to support.  Projects will 
reduce operational maintenance needs.

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Remove and replace Centennial East Courts in 2018.  Remove and replace 
Mission Green Tennis Court in 2020.  PPLAB is generally in support of 
park improvements and renovations.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 

- - 
  Total Equip/Project Costs - 57,000 171,000 114,000 - 342,000 - 
Capital Equipment - - - - - 

300,000 - 
Other - - - - - - - 
Construction - 29,000 171,000 100,000 - 

42,000 - 
Other Prof Services - - - - - - - 
Design & Engineering - 28,000 - 14,000 - 

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Recreation Senior Activities & Services Capital Projects Fund 25%
Parks Parks Conservation Trust - Lottery Fund 25%

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Tennis Court Renovations

Recreation Youth Activities Capital Projects Fund 25%
Recreation Adult Activities Capital Projects Fund 25%

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s):
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Park Irrigation Upgrades

Parks Parks Capital Projects Fund 95%
Parks Horticulture Capital Projects Fund 5%

Submitted By: Parks & Recreation 9/12/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

94,500 - 
Other Prof Services - - - - - - - 
Design & Engineering - - 31,500 31,500 31,500

655,500 - 
Other - - - - - - - 
Construction - - 218,500 218,500 218,500

- - 
  Total Equip/Project Costs - - 250,000 250,000 250,000 750,000 - 
Capital Equipment - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

One funding source recommended.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
The ongoing maintenance costs will decrease as well as water savings 
potential with increased efficiencies.

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Irrigation upgrades or system replacements are needed for parks such as: 
Cottonwood,  Sundance Park, Cleo Mudrock Park, Centennial Park, etc.  If 
funding supports, improvements in existing shrub bed layout/design 
could also occur. PPLAB is supportive of capital improvements in 
irrigation.  

Cost allocation methodology for projects with more than one 
funding source:

The benefits of this project are increased turf quality and more efficient irrigation system.
What alternatives to this project have been considered?
Continue to repair outdated systems.

Irrigation systems have a life expectancy.  As they age, maintenance costs increase.  Newer systems are more efficient.
How does this project promote Program Goals?
This project promotes the goal of providing well-maintained parks and landscape areas.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
This project will support the key indicator of maintaining to established criteria.
What is the return on investment or cost/benefit for this project?
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The facility was constructed with the Park in 2006 and is heavily used. Renovating the facility will reduce ongoing maintenance costs.
What alternatives to this project have been considered?
If improvements do not occur the overall quality will eventually decrease which may result in people traveling to other municipalities. 

Renovating and enlarging the facility is needed to keep the facility operating efficiently and to keep up with demand.
How does this project promote Program Goals?
This project supports City Councils goals of providing a variety of healthy outdoor activities for the community.
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Continue accessing and addressing park and playground deficiencies.
What is the return on investment or cost/benefit for this project?

N/A

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
The requested funding is to enlarge / renovate the existing spray ground 
at Community Park to a finished size of approximately 4000 square feet.

Cost allocation methodology for projects with more than one 
funding source:

Impact to Annual
  Maint/Operating Costs - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 

- - 
  Total Equip/Project Costs - - - - 50,000 50,000 - 
Capital Equipment - - - - 

- - 
Other - - - - - - - 
Construction - - - - - 

50,000 - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - 50,000

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Funding Source(s): Percent

100%

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Community Park Sprayground Renovation

Parks Parks Capital Projects Fund 100%

Submitted By: Parks & Recreation 9/13/2016

Program(s): Sub-Program(s):
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N/A

Appropriate treatment methods are applied per segment of waterline (replacement, valve replacement only, etc.)

Project has only one funding source.

This project replaces approximately 1300 lineal feet per year of older, 
deficiently sized, deteriorating, water mains. As utility lines age it is more 
cost effective to replace segments rather than trying to do spot repairs. It 
is also cost efficient to replace deficient wet utilities when reconstructing 
or resurfacing streets. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

This project is needed for maintenance of the city's utility infrastructure.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project will help reduce complaints and maintain city infrastructure. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Waterline Replacement
Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

4,305,000 5,815,230299,820335,560

Grant(s) or Other

- 

5,815,230

543,170 331,680

  Maint/Operating Costs - - - 

-
- 

331,680 299,820  Total Equip/Project Costs 4,305,000 543,170 335,560
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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N/A

Equipment could be replaced in-kind with tube settlers.

Project has only one funding source.

This project replaces tube settlers that expedite water treatment.  Tube 
settlers at both facilities will be replaced as a result of this project.  
Current tube settlers have decayed from UV and material degradation and 
are falling apart into clarification basins and clogging pipelines.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. The maintenance level will be 
the same as with existing settlers. It will increase operational efficiency 
and help reduce treatment  costs.

Replacement of tube settlers with plate setters will be more efficient at removing solids.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Improved removal of solids ensures safe, reliable, great tasting water, replaces aged infrastructure.

Improved treatment will reduce taste and odor complaints while maintaining compliance with all regulations

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Tube Settler Replacement
Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
25,000 30,000 - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

564,380 1,320,510- 

Grant(s) or Other

- 

1,375,510

- 756,130

  Maint/Operating Costs - - - 

-
- 

786,130 -   Total Equip/Project Costs 589,380 - - 
- - - 

- 55,000

Other - - - - 

- - 

- - - - 

Description and Justification:
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- 275,000

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

905,000 905,000  Total Equip/Project Costs 275,000 905,000 905,000
- - - 

Construction

- - 

905,000/yr

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

3,620,000905,000905,000

Grant(s) or Other

- 

3,895,000

905,000 905,000

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

275,000 - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

NCWCD - Windy Gap Firming Project
Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

This project provides firming of existing water rights for $5-10k per AF versus purchasing new water rights that are running $25-30k per AF.

All water supply options are currently being evaluated as part of the 2016 Water Resources Masterplan

Project has only one funding source.

The Northern Colorado Water Conservancy will be constructing a 
reservoir for storing Windy Gap water.  The City's participation is 
projected to provide  2,700 acre-feet of water storage. Construction is 
scheduled to begin in 2018.  Cost estimate based on $12,300,000 bond 
repayment over a 20-year term, at 4% interest.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. Operational and maintenance 
costs will be charged similarly to the way the City pays for other water it 
receives from the NCWCD. 

This project is a critical component of the City's overall Water Supply portfolio. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The Windy Gap supply project ensures a reliable water supply.

This project will contribute to the Competitive pricing of providing water service. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

Reduces annual labor costs.

Ditch lining was considered but would not address all areas of concern.

Project has only one funding source.

This project includes piping the open section of the Louisville Lateral 
along the Davidson Mesa.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. O&M costs are projected to 
stay constant, although maintenance will become less time consuming as 
more of the Lateral is piped. 

Piping will reduce water loss through seepage and evaporation, reduce maintenance, protect water quality and eliminate flood liability.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensures a reliable water supply and improves raw water conveyance system.

Reduction in loss will promote effective conservation of resources.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Louisville Lateral Ditch Piping
Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

205,000 851,270220,760

Grant(s) or Other

- 

851,270

210,130 215,380

  Maint/Operating Costs - - - 

-
- 

215,380 -   Total Equip/Project Costs 205,000 210,130 220,760
- - - 

- - 

Other - - - - 

- - 

- - - - 

Description and Justification:
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Project Name: Version:

N/A

Failure of this equipment would disable the treatment plant. No alternatives have been considered.

Project has only one funding source.

This project funds replacing a flash mixer at the HBWTP and the impellers 
and shafts at the SCWTP.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. No new operational and 
maintenance costs are expected.

New mixer is necessary to maintain a reliable facility and properly treat the raw water supply.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Continues to maintain aging infrastructure.

Ensures compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Flash Mixer Replacement
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

174,250 - 

- 

Impact to Annual
- - - - -   Project Revenue

174,250Capital Equipment

- - - 

Grant(s) or Other

- 

174,250

- - 

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 174,250 - - 
- - - 

- - 

Other - - - - 

- - 

- - - - 

Description and Justification:
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Project Name: Version:

No alternatives have been considered.
What alternatives to this project have been considered?

Ensures safe, reliable, great tasting water and properly treated wastewater.

Ensures compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

N/A

Project has only one funding source.

The Sid Copeland Water Treatment Plant (SCWTP) has two solids drying 
beds that were constructed in 1985 and are in disrepair which results in 
unnecessary solids disposed to the sewer system.  Additionally, the plant 
will not meet the proposed Industrial Pretreatment limit for manganese.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. Costs associated with dry 
solids removal are anticipated to be lower but will shift from the WWTP 
operation budget to the WTP operation budget.

This project is needed to comply with future regulations
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SCWTP Drying Bed Rehabilitation
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
30,000 - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

144,250 144,250

Grant(s) or Other

- 

174,250

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 174,250 - - 
- - - 

- 30,000

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Project Name: Version:

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 153,750 52,530 - 
- - 

Construction

153,750 52,530

- 

Impact to Annual
- - - - -   Project Revenue

206,280Capital Equipment

- 

Grant(s) or Other

- 

206,280

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WTP Instrumentation Upgrades
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

N/A

No alternatives were considered

Project has only one funding source.

This project will replace aging instrumentation such as level, flow, 
pressure, and temperature transmitters. This project will also allow for 
tighter integration with the SCADA system to monitor water more 
effectively in addition to tracking water and energy usage as well. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No operational and maintenance impacts are expected with a 
replacement of existing equipment.

This project is needed to replace the antiquated instrumentation at the WTP's. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Replacing City equipment that is no longer serviceable is consistent with a City Council goal of addressing aging infrastructure and equipment.

Project will complete maintenance metrics more efficiently.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

- 102,500

Other - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 102,500 472,780 - 
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- 472,780

Grant(s) or Other

- 

575,280

472,780 - 

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

102,500 - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Water Plants Disinfection Evaluation
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

2017 Efforts will review Cost/Benefit. 

The design will include an alternatives analysis.

Project has only one funding source.

This project includes evaluation of disinfection chemicals used at the 
City's two water treatment facilities. Currently, both facilities use gaseous 
chlorine, which presents safety concerns and requires operators to be 
present 24/7 when water is being treated.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time.  Maintenance costs will 
depend on the selected alternative.

Improve safety by the replacement of hazardous chemicals.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Reduces risk to staff and surrounding community related to Chlorine Gas.

Meets regulatory requirements.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

- - 

Other - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 82,000 - - 
- - - 

Construction

82,000

- 

Impact to Annual
- - - - -   Project Revenue

82,000Capital Equipment

- - 

Grant(s) or Other

- 

82,000

- - 

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

HBWTP HVAC Upgrade
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

N/A

No alternatives have been considered.

Project has only one funding source.

This project will add two roof top units to the HBWTP and replace existing 
heating controls and heaters

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time.  No operational and 
maintenance impacts are expected.

Current heaters are no longer functional resulting in the low air exchange that is contributing to the corrosion of other equipment. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure ensure safe, reliable and great tasting water.

Project will complete maintenance metrics more efficiently.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 61,500 - - 
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

61,500 61,500- - 

Grant(s) or Other

- 

61,500

- - 

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Howard Diversion Upgrades
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

N/A

No alternatives have been considered.

Project has only one funding source.

The Howard Diversion enables use of the most senior water rights the 
City owns. The September 2013 flood caused extensive damage to the 
Diversion's outfall, the majority of which was repaired in 2014. This 
project would complete the repairs to the structure and help the City 
comply with its water rights obligations, as well as improve operator 
safety.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

Project would enable deliveries of augmentation water.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Full utilization of this structure ensures a reliable water supply.

By maximizing usage of water rights the City will effectively conserve its resources

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Project Name: Version:

N/A

Alternative - do nothing and address complaints in case of existing water main failure.  Alternative - wait until development occurs in SW Corner of 

Funding for this project is from the Enterprise Fund, Water Utility.

This project provides a redundant water supply for the high pressure zone 
at McCaslin Blvd, south of Via Appia intersection.  Current water main 
network includes one high pressure zone water main crossing at the Via 
Appia intersection.  Project will add approximately 300 feet of piping for a 
second water supply, looped connection to high pressure zone on East 
side of McCaslin Blvd.   Assume easement dedication from Koebel at no 
Charge

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

This project is needed improve network redundancy - typical for a public water system.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This project will improve customer service in case of a water main failure of the existing high zone water main crossing of McCaslin Blvd.  

Improves reliability of a portion of the water distribution system. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Centennial / McCaslin High Zone Water Loop
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

55,000 55,000

Grant(s) or Other

- 

55,000

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 55,000 - - 
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Project Name: Version:

N/A

No alternatives were considered

Project has only one funding source.

This project will replace two wheel drive vehicles with 4 wheel drive 
vehicles making it easier to get to required remote locations specifically 
in inclement weather.  Staff have repeatedly become stuck and/or damage 
vehicles due to not enough traction.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No operational and maintenance impacts are expected with a replacement 
of existing equipment. The new vehicle will allow operators to travel to all 
locations required to treat water.

This project is needed to increase functionality to aging vehicles by replacing the trucks with 4 wheel drive.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensure safe, reliable, great tasting water

Ensure compliance with all regulations

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Vehicle & Equipment Replacement
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

30,750 31,520

- 

Impact to Annual
- - - - -   Project Revenue

62,270Capital Equipment

- 

Grant(s) or Other

- 

62,270

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 30,750 31,520 - 
- - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Project Name: Version:

N/A

No alternatives were considered

Project has only one funding source.

This project will replace two caustic tanks with one larger one. Currently 
the capacity of two tanks is equal to a full load of chemical. This causes 
the operation to run to low levels before more chemical can be ordered 
putting the plant at risk of running out. This project includes the 
engineering design for the tank and the removal/install of the new.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No operational and maintenance impacts are expected with a replacement 
of existing equipment.

This project is needed to increase the capacity of caustic storage at the SCWTP.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Provides reserve for Caustic Storage to allow for delivery timeframes without risk of running out.

Project will complete maintenance metrics more efficiently.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WTP Caustic Tank Upsizing
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

25,630

- 

Impact to Annual
- - - - -   Project Revenue

25,630Capital Equipment

- 

Grant(s) or Other

- 

25,630

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 25,630 - - 
- - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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Project Name: Version:

This is a risk mitigation, water quality, and capacity related improvement.

Continue current operations.

Project has only one funding source.

Both water treatment facilities have treatment basins that are open and 
exposed to the elements, potential contaminants, and threats to public 
health and safety.  Additionally, at high treatment flows in the summer 
basins due not settle solids efficiently resulting in shortened filter 
treatment times, increased amount of backwash, and reduced capacity.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time.  Covers should help make 
operations easier and may lower treatment expenses.

Basin covers would reduce treatment components and water exposure to the elements
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

By enclosing the basins, the City will ensure safe and clean water.

Covers will maintain compliance with all regulations and minimize complaints by improving water quality.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WTP Floc/Sed Basin Covers
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- -

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- - - 

Grant(s) or Other

- 

1,549,930

- - 

  Maint/Operating Costs - - - 

-
- 

656,900 -   Total Equip/Project Costs - 893,030 - 
- - - 

- - 

Other - 893,030 656,900 - - 1,549,930

- - 

- - - - 

Description and Justification:

220



Project Name: Version:

N/A

Failure of this equipment would prevent the delivery of potable water. No alternatives have been considered.

Project has only one funding source.

This project assess the condition of storage tanks and has contingency 
to make any necessary repairs or changes for new CDPHE regulations

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. No new operational and 
maintenance costs are expected.

Storage tanks are necessary in order to provide uninterrupted water to the residents
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure ensure safe, reliable and great tasting water.

Cleaning of tanks will extend useful life thereby lowering capital expense for replacement and maintaining competitive prices

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Water Tank Interior Structure Maintenance
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

105,060

- 

Impact to Annual
- - - - -   Project Revenue

105,060Capital Equipment

- - - 

Grant(s) or Other

- 

105,060

- - 

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs - 105,060 - 
- - - 

- - 

Other - - - - 

- - 

- - - - 

Description and Justification:
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Project promotes effective conservation of resources.

Project will increase the life expectancy of the Culverts

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

86,150 90,510  Total Equip/Project Costs - 84,050 88,310
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- 349,02090,51088,310

Grant(s) or Other

- 

349,020

84,050 86,150

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SBR Ditch Lining
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

Pipes could be replaced however this is an expensive alternative.

Project has only one funding source. The City is responsible for 
maintenance of irrigation ditch piping within the right of way.

This project includes installation of a culvert lining system to reinforce 
four ditch crossings on South Boulder Road. 
Culvert 1 (East of Via Appia) Goodhue Ditch 
Culvert 2 (Cottonwood Park) Goodhue Ditch
Culvert 3 (East of Eisenhower Drive) Davidson Ditch
Culvert 4 (East of Main Street) Goodhue Ditch

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

Project will help protect South Boulder Road from potential pipe collapse.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Culvert protection will provide for a safe, well-maintained transportation system.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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- - 

Other - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs - 26,270 - 
- - - 

Construction

- 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

26,270

Grant(s) or Other

- 

26,270

26,270

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Water Facilities SCADA Upgrades
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

N/A

No alternatives have been considered.

Project has only one funding source.

This project funds continued upgrades of Supervisory Control and Data 
Acquisition System (SCADA) hardware and software that controls 
operations of water treatment plants, tanks, and pump station. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. This project should reduce O 
& M costs that are currently high due to frequent failure of aging SCADA 
equipment.

Upgrading the hardware and software with the current technology will help keep water treatment plants operating efficiently.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensure safe, reliable, great tasting water

Ensures compliance with all regulations

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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100,000

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

538,450 -   Total Equip/Project Costs - - - 
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

438,450

Grant(s) or Other

- 

538,450

438,450

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- 100,000 - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SCWTP Inventory/Equipment Building
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

N/A

N/A

Project has only one funding source.

This project will assess the feasibility of designing and building a 
maintenance building. This project allows for the engineering design and 
cost estimate of the new facility.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. 

This project is needed for maintenance of the city's utility infrastructure and create a workspace for all weather conditions. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project will help reduce complaints and maintain city infrastructure. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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N/A

No alternatives have been considered.

Project has only one funding source.

Water rights from the Northern Colorado Water Conservancy District 
(NCWCD) are conveyed to the SCWTP via a pipeline from NCWCD's pump 
station.  To fully utilize these rights and increase capacity, the pipeline 
needs to be upsized.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time.  Maintenance costs will 
depend on the selected alternative.

Project will allow the utilization of additional water resources.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Full utilization of water rights ensures a reliable water supply.

By maximizing usage of water rights the City will effectively conserve its resources.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SWSP Transmission Capacity
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- 129,230 - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- 1,324,5801,324,580

Grant(s) or Other

- 

1,453,810

- - 

  Maint/Operating Costs - - - 

-
- 

129,230 -   Total Equip/Project Costs - - 1,324,580
- - - 

- 129,230

Other - - - - 

- - 

- - - - 

Description and Justification:
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- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- 16,970  Total Equip/Project Costs - - - 
- - 16,970

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

16,970Capital Equipment

- 

Grant(s) or Other

- 

16,970

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Bleach Booster Station for High Zone Tank
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

Properly Chlorinated Water at High Flows.

Alternatives will be analyzed as part of the overall disinfection evaluation scheduled in 2017.

Project has only one funding source.

Installation of a chlorine additive system for the High Zone Tank

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time.  

Current technique is labor and safety intensive.  A new system would improve operations and limit exposure to staff. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This system would ensure a safe, reliable, great tasting water.

The operations of this system ensures compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- 84,860  Total Equip/Project Costs - - - 
- - 84,860

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

84,860Capital Equipment

- 

Grant(s) or Other

- 

84,860

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Lower Pond Pump Station & VFD Rehab
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

In general, the long term energy cost savings for VFD replacements outweighs the initial higher capital cost.

Standard motors could be utilized in this process without the savings in energy costs.

Project has only one funding source.

Replace of the SCWTP Lower Pond Pump motors with VFDs and 
associated electrical equipment.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time.  VFDs will lower operating 
energy costs for the pump station .

This equipment is nearing the end of its useful life.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The pumps ensure a safe, reliable, great tasting water.

The operations of this pump station ensures compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

(M((M(M(MMMMMMMMMM(M(MM(MMM(MMMMMMMMMMMMM(((MMMMMMM(M(((MMMM(M(MM(MM(M(MMM(M(M(MMM(M(MM(MMMMMM(MM((MMM(MMMMMMMM(M(M(M(((MMMMMM(((((MMMMM(M(MMM(M(((MMMM(MM(((MMM(M(MM(M(MMMMMM(M(MMM(((MMMM(M(MMMM(M(((((((M((MMMM(MM(((((((((MMMM((((((((MM((((((((((((MMMMMMMM((((((((MMMMMMM(((MMMMMMMM((((MMMMM(((MMMMMMMMMMMMMM((MMMMMMMMMMMMMM(((((( apapaapaaapapaappppappapaaaapppppaapaapappppppppppppapppppppppppppppppppppppppppppppppppapaapaappppppppapppappapppppapppappappppppppapppppppppppappppaaaaaaappppppppppapppappaaaaaaaappppppppapaaaaaaapppppppppapaaaaaaaaaaaappppppppppapappppaaaaaaaaaappppppppppppppaaaaaapppppppppaaaaappppppppppppppaaaaaaapppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppp oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooorrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr r PPPPPPPhPhPhPhPhhhhhhPhPhPhPhPhPPPPPPPhPhhhhhPhhPPPPPhPPPPhPhhPhPhPhPPPPPPhhhhhhhhhPPhhhhPPPPPPPhPPhhhPPPPhPhhhPPPPPPPPPPhhhhhhhhPPPPPPhPhhhhhPhPPPPPPPPhPhhhPhPhPPhhhhhPPhPPPhPhPPPPPhPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP ootototototottttotttooooo o)oo)o)o)))))))o)o)o)o)))o))o)o)o))))))o))o)o)))o)))o)oo)o)o)o)ooo))oooooooooo)o)ooooo)oooooooo)oo)ooooooo)ooooooooooooo))ooo)))ooooo)))ooooooo))oooooooo)))))oooooo))))))ooooo))))oooooooo))))))oooo))))ooooooooooo)))oooooooooooooo))))oooooooooooo))))))))))))))))))))))))))))))))
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Alternatives to this project would be to acquire replacement water supplies at approixamtely $13.9 million.

All water supply options are currently being evaluated as part of the 2016 Water Resources Masterplan.

Project has only one funding source.

This project will consist of the construction of a new pipeline and 
associated structures to allow for the delivery of replacement water from 
McKay Reservoir to Big Dry Creek.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

Water replacement releases are required by decree to allow the use of certain City water rights.  
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Full utilization of water rights ensures a reliable water supply.

By maximizing usage of water rights the City will effectively conserve its resources.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

McKay Reservoir Pipeline
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

1,031,4101,031,410

Grant(s) or Other

- 

1,131,410

  Maint/Operating Costs - - - 

-
- 

- 1,131,410  Total Equip/Project Costs - - - 
- - - 

100,000 100,000

Other - - - - - - 

- - 

- - - - 

Description and Justification:

(M(M(MM(M(Mapapapapapap or r PhPhPhPhPhPhPhPPPhotototottotoootoootottttoooto )))o)oo)o)oo)oo))))
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No alternatives have been considered.

45,260 45,260

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- 45,260  Total Equip/Project Costs - - - 
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- 

Grant(s) or Other

- 

45,260

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Pipeline Modifications to fill Marshall Lake
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

What alternatives to this project have been considered?

Ensures a reliable water supply.

Improved water quality has the potential of minimize taste and odor complaints.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

N/A

Project has only one funding source.

This project will consist of the construction of a new pipeline connection 
from the Louisville Pipeline to Marshall Lake.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

Project will improve operational flexibility.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?
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- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- 565,700  Total Equip/Project Costs - - - 
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

565,700565,700

Grant(s) or Other

- 

565,700

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Water Rights Acquisition
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

N/A

All water supply options are currently being evaluated as part of the 2016 Water Resources Masterplan

Project has only one funding source.

This project is for the acquisition of water rights to meet City water 
usage demands with empathies on future growth.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project.

Under long term buildout/drought conditions the City may be unable to provide adequate water supplies.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Increased water rights purchases ensures a reliable water supply.

Advance planning will provide for more opportunistic acquisitions leading to competitively priced rates.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:
Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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N/A

No alternatives have been considered.

The project will be financed by a $1M grant from the Colorado Department 
of Public Health and Environment with the remainder financed  with a 
Colorado State Revolving Fund Bond.

The WWTP Upgrades  project includes constructing a new headworks 
facility, new secondary treatment system, pump facilities, shop and 
disinfection, as well as upgrades to existing buildings.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
This project secured a $1M grant from CDPHE. The new facility would 
cost around $115,000 per year in additional power because of the more 
intensive treatment process.

An upgraded plant is required to meet state regulatory requirements.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The new WWTP will ensure properly treated wastewater

Upgrades are necessary to maintain compliance with all regulations

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WWTP Upgrade
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

- - 

2017

163,000- - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

163,000 - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

2,976,580 2,976,580

Grant(s) or Other

- 

3,139,580

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 3,139,580 - - 
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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N/A

Appropriate treatment methods are applied per segment of sewer (replacement, lining, etc.)

Project has only one funding source.

The City maintains over 90 miles of sanitary sewer mains.  Staff estimates 
approximately 3.4 miles of sewer mains are in the older neighborhoods, in 
need of replacement  This project replaces deficiently sized, deteriorating, 
poorly constructed sanitary sewer mains. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. 

This project is needed for maintenance of the city's utility infrastructure.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

This project will help reduce complaints and maintain city infrastructure. 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Sewer Line Replacement
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

2,152,500 4,203,410429,940408,410

Grant(s) or Other

- 

4,203,410

819,490 393,070

  Maint/Operating Costs - - - 

-
- 

393,070 429,940  Total Equip/Project Costs 2,152,500 819,490 408,410
- - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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N/A

No alternatives were considered.

Project has only one funding source.

Lab Equipment Replacement at the Wastewater Treatment Plant.  2017 
Refrigerated Sampler - $6,500

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. Annual maintenance is not 
expected to change.

Lab equipment needs to be replaced on a periodic basis due to normal wear. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Lab equipment is critical to properly treated wastewater.

This project will ensure compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

WWTP Laboratory Equipment
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

6,670

- 

Impact to Annual
- - - - -   Project Revenue

6,670Capital Equipment

- - - - 

Grant(s) or Other

- 

6,670

- - 

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 6,670 - - 
- - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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WTP stays in compliance with CDPHE requirements.

No alternatives have been considered.

Project has only one funding source.

This project is for the removal of solids form the lower recycle pond and 
addition of a liner at the Sid Copeland Water Treatment Plant.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. 

Excessive solids in the lower recycle pond affect plant operations. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Ensures safe, reliable, great tasting water

Ensures compliance with all regulations

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

SCWTP Recycle Pond Maintenance
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Water Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

- 

Grant(s) or Other

- 

138,680

  Maint/Operating Costs - - - 

-
- 

86,150 -   Total Equip/Project Costs - 52,530 - 
- - - 

- - 

Other - 52,530 86,150 - - 138,680

- - 

- - - - 

Description and Justification:

(M(M(M(M(M(((MMMMM((((((M((MMMMMMMMMMMMMMM((((M(M((M(MMMMMMMMMMMM(((((M(M(M(M(MMMM(MMMMMMMM((M(M(M(M(M(M(MM(M(M(M(MMMMMMM((M(M(M(M(((M(M(M(M(MM(((M(((MM(MM(((M((M(M(M(MMMM(MMMMMM(MMMM(M((M(M((M(M(MM(MMMMMMMMMMMMMMMM(((M(M(((((MMMMMMMMMMMMMMMM(MMM(M(M(M((M(((M((MMMMMMMM(MMMMMMMMMMMMMM(M(((MMMMM(MMMMMMMMM(M((MMMMM(M(MMMMMMM(M(M(MMMMMM(MMMMMM(((M((MMMMMMMMMMM(((((MM(MMMMMMMMM(M(M(((M((MMMMMMMMMM((M(MMM(MMMMMMMM((M((M(M(MMMMMM((M(MMMMMMMMMMMMM((((MMMMMMMMMMMM(M(MMMMMMMMM(M(MMMMMMMM((M(MMMMMM((((MMM((M((M(MMMMMMMMM((MMMM((((MMMMMMMMMMM(((((((((((((( apaapapapaaapapapapappapppapapapapaaapapapaaaaapapaappapapaapapapapaapapapapppaaapapaapaaaapapaapaaapaapapapapapapapapppaaapaaapapapapaapappapppppppaapapapapapaapppaaapaapaapaaaaapapaaaaapapapapppppaaaaapapaaaaaaaapapapapaaapapapapppppappapapaaaaaaaaapappppppappaaaaaaapppppappaaaaaaapapppppppppapppaaaappppappapappaaaaaapaaaappapppppaapaaapaapppppappppapaaaapppppaaaaaapppppppppppppppppppppppppppppppppppppppppppppppppp ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooor rrrrrr r rrrrrrrr rrrrrrrrrrrrrrrrrrrrrrrrrrr rr PhPhPPhhhPhPhPhPhPPPPhhPhPPhPhhhPhPhPhPhPhhhhhhhPhhPhhPPhPPPPPhhhhhhhhhhototototototoototootootottttotototoototottoooooooottoo)ooo)o)))o)ooo))o)ooo))o))o)))oo)oo)oo)ooo)oo)o)o)o)o))))))))
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- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs - 32,150 66,780
66,780 - 

Construction

- 32,150

Impact to Annual
- - - - -   Project Revenue

98,930Capital Equipment

- - 

Grant(s) or Other

- 

98,930

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Reuse System Equipment Replacement
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

Continued reuse of water allows the City to reutilize water resources that do not need to be purchased.

No alternatives have been considered.

Project has only one funding source.

2018 12-Inch Magnetic Flow Meter, 2020 Filter Media Replacement 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. No operational and 
maintenance impacts are expected. This project will keep the system 
operational at the current level of service.

This project is necessary to ensure continued and seamless operation of the reuse plant's aging equipment.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The reuse system is a component of properly treated wastewater.

Utilization of reuse water is an effective conservation of resources.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

26,920 -   Total Equip/Project Costs - - - 
26,920 - 

Construction

- 

Impact to Annual
- - - - -   Project Revenue

26,920Capital Equipment

- - 

Grant(s) or Other

- 

26,920

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Drum Thickener Polymer Feed System
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

N/A

No alternatives have been considered.

Project has only one funding source.

Dewatering Equipment Replacement
Drum Thickener Polymer System $20,000

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. No operational and 
maintenance impacts are expected. This project will keep the system 
operational at the current level of service.

Replacement of the subsystems prolongs the life of the drum thickener. The drum thickener is needed to process Wastewater.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The drum thickener ensures properly treated wastewater.

This project will ensure compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Sanitary back-ups are costly, drive up city insurance rate.

None.  This is a routine City function necessary to maintain uninterrupted wastewater flow and prevent sewer backups.  

This equipment has one funding source.

This equipment will replace existing sewer cleaning equipment, existing 
equipment is old and inefficient. Maintenance cost are rising on existing 
equipment.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that maybe used to support 
the project.

Equipment will replace existing aging equipment.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Equipment necessary to maintain sanitary sewer system.

Not investing in the right tool for the job slows down work, not having working equipment delays work.  Ops staff multitask and this affects all other 

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Sanitary Sewer Maintenance Equipment
Identification and Funding Source:

9/16/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Fleet Management Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- 

- 

Impact to Annual
- - - - -   Project Revenue

160,000Capital Equipment

- - - - 

Grant(s) or Other

- 

160,000

- - 

  Maint/Operating Costs - - - 

-
- 

160,000 -   Total Equip/Project Costs - - - 
160,000 - - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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N/A

No alternatives have been considered.

Project has only one funding source.

This project would fund the replacement of the Drum Thickener unit at the 
wastewater plant. The entire dewatering system is approaching the end of 
its useful life and is anticipated to require full replacement in 2020. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time. No O&M impacts are expected 
with a replacement of an existing system. Level of service will be 
maintained at existing levels.

Failure of this unit will result in a decrease in plant efficiency and higher solids disposal costs.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

This component is critical to properly treated wastewater.

This project will ensure compliance with all regulations.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Drum Thickener Replacement
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Wastewater Wastewater Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- - - - 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- 

Impact to Annual
- - - - -   Project Revenue

220,760Capital Equipment

- - 

Grant(s) or Other

- 

220,760

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs - - 220,760
220,760 - 

- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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N/A

The BNSF is requiring a bridge rather than a pedestrian/drainage box structure. 

The funding breakdown for this project is as follows:
2016 - $150K City
2017- $100K Urban Drainage, $150K City 
2018-$150K Urban Drainage, $300K City
2019-$250K Urban Drainage, $500K City, $150K Takoda District

Design is budgeted in 2016 at $150K  for the drainage improvements and 
ped underpass below the BNSF railroad west of Steel Ranch. The 2017-
2019 budgets include $1.4M for construction. This is a joint project with 
the City, Takoda Metro District, and UDFCD. Takoda contributed $250K, 
$100K of which, has been spent on prelim design in 2014.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
Staff will pursue grants from entities such as GOCO. The bridge is not 
expected to require significant maintenance over the next 20 years.

 This underpass connects trails to the regional trail system and completes the upper reach of Bull Head Gulch per the outfall plan. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The underpass will expand the pedestrian trail system while reducing the flood plane west of the railroad.

This project improves accessibility and mobility for pedestrians and improves drainage.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Transportation New Trails Capital Projects Fund 37%

BNSF Underpass
Identification and Funding Source:

9/14/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
50,000 - - - - 

Beyond

63%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - 400,000150,000100,000  Project Revenue

- Capital Equipment

900,000

Grant(s) or Other

- 

1,507,500

900,000

  Maint/Operating Costs - - - 

-
- 

900,000 -   Total Equip/Project Costs 157,500 450,000 - 
- - - 

- 50,000

Other 107,500 450,000 - - - 557,500

650,000 - 

- - - 250

Description and Justification:
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15,500 66,000

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

550,000
- 

118,500 124,500  Total Equip/Project Costs 112,750 115,500 121,500
- - - 

Construction

- - 

500,000

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

101,750 526,750109,000107,000

Grant(s) or Other

- 

592,750

103,500 105,500

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

11,000 12,000 13,000 14,500 50,000

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Storm Sewer Detention Pond Maintenance
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

N/A

No alternatives have been considered.

Project has only one funding source (Storm Water Utility).

This project will rehabilitate city owned detention ponds and storm 
sewers to improve their storm water detention and drainage efficiency.  
The project will follow the recommendations in the Louisville Storm Water 
Master Plan completed in 2015.  Costs include inflation based on Utility 
Model.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project. Ongoing operational and maintenance will be completed by 
the operations division.

This project will ensure the detention ponds and storm sewers function as designed. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintaining the City's infrastructure is consistent with a City Council goal of addressing aging infrastructure.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Project promotes effective conservation of resources.

(M(M(M((M(MM(M(M((M(M(M(MMMM(M(MMM(MM(M(M(MMMMMM(M(((MMMMMMMMMMM(MM((MMM((MMMMMMMMMMM(M(((MMM(((MM(M(M(MMMM(((MMM(MM(MMMMM((MMMMM((M(MMM((M(M(MM(M(M(((((M(M(M((((((((MMMM(M(MMMMM(MMMMM(MM(MM(MMMMMMMMMM(M(M(MM(MMMM(MMMMMM(M(MMMM((((M(MMMM(MMMMMM(MM((( aapaaaaaappappapppppapapaaapapapaaaaapappppapaaappaaapppaapaaaaapapapaaaappppppaaapppppppppppapaaaaaappppppppppppaaaaapppppppppppaapppppaappppaappapppaaaaaappppaaaaaaappppppppappppppppp oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooorrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr rr PPPPhhPPhPhPPPPhPhPPhhhPhPhPPPhPhPhPhhPPhPhPPPhPPhPPPhPhhPhPhPhPhhhPhPhPhPPPhPPPPhPhPhhhPhPhPhhhhhhhhPPPPPPhPPPhhPhhhhPPPPhhhhhhPhhhhhhPhPPPPPPPPhhhhPhhhhhhhhhPhPhPPhPhhhhPhPPPPPhPhhhhPPhPhhhhhhPPPPPPhPhhhhhPPPPhhhhPPPPPhhhPhPhPPPPhhhhhhPPPPPPhPPhhhPhPhPPPhhhhhhPhhPhPhPhPPPhPPPPhPPPPPhhhhPhPhPhPhhPhPhPPhPhPhhhhPhPPPhPPPPhhhhPhhhhPhPPPPhhhPPhPhPhPPhPPPPPhPPhhhhhhhhhhPhPPhhhhhhPhPhhPhPPPPhhhhhPhhhhhhhhhhhhhootttttottttotooooottottoooooottotttottottooototototooooooototottttotoooootttooooottotooooootoooooooototttoooototttooooototototooooooototototottooooooototottoooooooooototttototooooooooooottoooooooooooooottoooooooootttooooottttooototootottooootototoototootoooooo)o)o)o)o)o)o)o)))))o)oo)o))))ooo))))ooo))))ooo)o))ooo))oo)))oooo))oooooooooo)o))oooo)))o)oo))oooooo)ooo)oooooo)o)o)o))))))ooo)o)))))o)))))o)))))ooooo))oo)o))))ooo)))o)oooo)))))))))))))))))))
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- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 26,000 - - 
- - - 

Construction

26,000 - 

- 

Impact to Annual
- - - - -   Project Revenue

26,000Capital Equipment

- - - - 

Grant(s) or Other

- 

26,000

- - 

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Storm Water Maintenance
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

An operational storm water system.

N/A

This equipment has one funding source.

This equipment will be an add on to the existing fleet, equipment will be 
used to transport tools and staff to job site.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that maybe used to support the 
project.

Equipment is needed to transport staff and equipment to job site.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintain city storm water infrastructure.

Equipment will complete maintenance metrics more efficiently.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 18,000 - - 
- - - 

Construction

18,000 - 

- 

Impact to Annual
- - - - -   Project Revenue

18,000Capital Equipment

- - - - 

Grant(s) or Other

- 

18,000

- - 

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Storm Water Maintenance
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

An operational storm water system.

N/A

This equipment has only one funding source.

This equipment will be utilized to maintain the cities storm water system. 
Equipment will be used to access areas were larger equipment would 
cause damage to open space. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that maybe used to support the 
project.

Maintain cities storm water system.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintain cities storm water infrastructure.

Work will complete maintenance metrics more efficiently.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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16,000

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

80,000 -   Total Equip/Project Costs 16,000 - - 
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

80,000

Grant(s) or Other

- 

96,000

80,000

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

16,000 - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Goodhue Ditch Storm Water Diversion
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

N/A

Diverting storm water east of Main Street thru Coal Creek Station was considered.  This alternative appears more costly.  Another alternative is do nothing,

Costs include design, construction, and 10% contingency of a diversion 
structure near Hecla Lake. Project can be completely funded thru storm 
water utility fund.  Alternately, staff will work with Goodhue Ditch to 
solicit participation in funding the project.

The  Project will divert excess storm water from Goodhue Ditch to Hecla 
Lake as a flood control measure.  City currently releases storm water into 
Goodhue Ditch east of Enrietto Park and downstream users complain of 
the excess water.  The rerouting of storm water from the ditch will reduce 
downstream flooding/liability.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project. The effort will require minor maintenance and monitoring by 
the Operations Division.

To reduce the potential of downstream flooding within the Goodhue Ditch.  
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Reduces City exposure to claims associated with discharges of excess storm water to an irrigation ditch.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Project promotes conformance to current drainage practice.
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N/A

No alternatives have been considered.

Project has only one funding source (Storm Water Utility).

This project will remove buildings from the floodplain at Cottonwood Dr 
and Garfield Ave.  The piping and channels near this intersection are 
undersized.  The project will design and construct upsized piping and 
channels to remove the buildings from the floodplain.  Upon completion, a 
LOMR will be sent to FEMA for a floodplain map change.

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
No grants have been identified at this time that may be used to support 
the project. Urban Drainage Funding will be requested if available. 
Ongoing operational and maintenance will be completed by the 
operations division.

This project will remove building from the floodplain. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

The project will remove buildings from the floodplain reducing risk for the owners and lowering insurance premiums.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:

Project promotes the removal of structures from the floodplain.

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Cottonwood Park Floodplain
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Utilities Storm Water Storm Water Utility Fund

- -

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year
2019

- 
- 

Beyond

100%

2021 Total
Year 5Year 4

Public WorksSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

200,000200,000

Grant(s) or Other

- 

250,000

  Maint/Operating Costs - - - 

-
- 

- 250,000  Total Equip/Project Costs - - - 
- - - 

50,000 50,000

Other - - - - - - 

- - 

- - - - 

Description and Justification:
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- - 

Other 12,500 - - - - 12,500

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 131,900 - - 
- - - 

Construction

- - 

- 

Impact to Annual
- - - - -   Project Revenue

- Capital Equipment

110,400 110,400- - 

Grant(s) or Other

- 

131,900

- - 

Parks & RecreationSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

9,000- - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

9,000 - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Equipment Storage Building
Identification and Funding Source:

9/13/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Recreation Golf Course Golf Course Fund

Will increase life and trade-in value of equipment, allow us to purchase in bulk and improve safety of products currently stored outside.

Add on to current building. 

NA

Storage building for golf course equipment and granular products such 
as fertilizer, gypsum, wetting agents, etc. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
Storing equipment inside will increase the equipments life span and 
decrease maintenance cost. 

Current facility does not have adequate storage.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Provide a building that can protect and add service life to over $1M worth of golf course equipment and inventory.

Well-maintained and cost-effective equipment and material will relate to happy return customers.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Identification and Funding Source:
Golf Clubhouse Roof Replacement

Recreation Facilities Maintenance Golf Course Fund 100%

Submitted By: Public Works 9/13/2016

Program(s): Sub-Program(s): Funding Source(s): Percent

100%

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3 Year 4 Year 5 Five-Year Beyond

Total 5 Years
Land Acquisition - - - - - - - 

Project Costs 2017 2018 2019 2020 2021

- - 
Other Prof Services - - - - - - - 
Design & Engineering - - - - - 

- - 
Other 40,000 - - - - 40,000 - 
Construction - - - - - 

- - 
  Total Equip/Project Costs 40,000 - - - - 40,000 - 
Capital Equipment - - - - - 

Grant(s) or Other
  Project Revenue - - - - - - - 
Impact to Annual
  Maint/Operating Costs - - - - - 

N/A 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A 

Justification:
Why is this equipment or project needed?

- - 

Description and Justification:

(Map or Photo)

Description & Proposed Funding:
Equipment/Project Description:
Replace asphalt and membrane roofing on golf couse clubhouse.

Cost allocation methodology for projects with more than one 
funding source:

The avoided damage costs by having a functional roof system is a factor to consider
What alternatives to this project have been considered?
Tear up portions of the existing roof to correct deficiencies has been considered, but utlimately you end up with a partial repair and no warranty.

The clubhouse has a number of different roof types of different ages, non of which are under warranty. Where the sloped roof meets the flat roof has a 
How does this project promote Program Goals?
First, the roof needs to keep the facility dry. Second the sloped roof does lend some aethetics to the exterior of the building and the roof will maintain the 
What impact will this project have on the Key Indicators for this Program or Sub-Program?
Water damage from roof leaks can damage building components as well as building contents.
What is the return on investment or cost/benefit for this project?
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- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

- -   Total Equip/Project Costs 50,000 - - 
- - - 

Construction

50,000 - 

- 

Impact to Annual
- - - - -   Project Revenue

50,000Capital Equipment

- - - - 

Grant(s) or Other

- 

50,000

- - 

Library & MuseumSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Library Public Access Computer Upgrade
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Library Services Capital Projects Fund

Benefit is customer satisfaction and access for all citizens to technology.

Postpone until 2018.

N/A

Upgrade hardware, including four-year support, for the Library's 46 public 
use workstations. 

Project revenue or grants, if any, the will support the project and 
the impacts to the operating budget:
N/A

Current public workstations were put in place in 2013 and are due for a refresh in 2017. Systems will be out of support and end-of-life in 2017.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintains current service levels for Library users.

Maintains current Library service levels for patrons.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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- - 

Other - - - - - - 

- - 

- - - - 

Description and Justification:

  Maint/Operating Costs - - - 

-
- 

35,000 35,000  Total Equip/Project Costs 35,000 35,000 35,000
35,000 35,000 35,000

Construction

35,000 35,000

- 

Impact to Annual
- - - - -   Project Revenue

175,000Capital Equipment

- - - - 

Grant(s) or Other

- 

175,000

- - 

Information TechnologySubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
- 

- - - - - 

Beyond

100%

2021 Total
Year 5Year 4

- - 

2017

- - - 

2020 5 Years

100%

Project Costs
Land Acquisition - - - - - - 

- - 

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Technology Hardware Replacements
Identification and Funding Source:

9/15/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Information Technology Technology Management Fund

Measured in productivity and effectiveness of systems.

N/A

N/A

Workstation/laptop/server/printer/copier and general hardware 
replacement costs to maintain a four year replacement cycle.

Project revenue or grants, if any, the will support the project 
and the impacts to the operating budget:
None

Workstation/laptop/server/printer/copier and general hardware replacement costs to maintain a four year replacement cycle.
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Maintains current systems at supportable levels. Ensures responsiveness of systems and effective and efficient governance of resources.

Provides a high satisfaction level and promotes efficiency and effectiveness of business/process workflows.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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- -

Other - - - - - -

- -

--- -

Description and Justification:

 Maint/Operating Costs ---

-
- 

227,890 251,250 Total Equip/Project Costs 206,700 144,690 239,280
227,890 239,280 251,250

Construction

206,700 144,690

-

Impact to Annual
----- Project Revenue

1,069,810Capital Equipment

- ---

Grant(s) or Other

-

1,069,810

- -

PoliceSubmitted By:

Estimated Cash Flow Schedule:
Equipment or Year 1 Year 2 Year 3

2019
-

- - - - -

Beyond

100%

2021 Total
Year 5Year 4

- -

2017

---

2020 5 Years

100%

Project Costs
Land Acquisition - -- - - -

- -

2018

Design & Engineering
Other Prof Services

Five-Year

Five-Year Capital Improvement Program
Request for Capital Equipment or Capital Project

Fleet Replacement Vehicles 
Identification and Funding Source:

9/16/2016

PercentProgram(s): Sub-Program(s): Funding Source(s):
Public Safety & Justice Patrol & Investigations Capital Projects Fund

Needed service.

Availability of grant funding.

N/A

This project is to budget for the replacement of vehicles in the police 
department fleet, through a plan developed cooperatively between the 
Police Department and the Public Works Fleet Manager.     The funding for 
the police vehicle replacement comes from depreciating vehicles in the 
police fleet on a continuing basis.   2017-2 Marked/1 Unmarked Patrol 
Vehicles, 2018-1 Marked/1 Unmarked Patrol Vehicles, 2019-3 Marked Patrol 
Vehicles, 2020-2 Marked/1 Unmarked Patrol Vehicles, and 2021-2 Marked/1 
Unmarked Patrol Vehicles. 

Project revenue or grants, if any, the will support the project and 
The project is funded through the Fleet Management Fund 068-110-55410-
01 and grants are not available for the purchase of general fleet police 
vehicles.      The vehicles purchased are depreciated through a planned 
schedule within the department budget in the line item 010-321-53950-00 
for Vehicle/Equipment Replacement.    Maintenance costs for the police 
vehicles are included in the Public Safety Budget under Auto Expense-
Parts and Repairs 010-321-52220-01.    

Response to emergency and non-emergency calls for service. 
How does this project promote Program Goals?

What impact will this project have on the Key Indicators for this Program or Sub-Program?

What is the return on investment or cost/benefit for this project?

What alternatives to this project have been considered?

Safety.

Low crime rate and citizen satisfaction level.

Justification:
Why is this equipment or project needed?

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

Cost allocation methodology for projects with more than one 
funding source:
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2017‐2018 Budget

Final Adoption
November 15, 2016

The Program Approach

• Programs:   What we do

• Goals:   Why we do it…the Big Picture

• Sub‐Programs:   Drilling down and showing the extent to
which direct revenues cover costs

• Key Indicators:   Clear objectives and how we measure
progress toward achieving those objectives

• Fund Forecasts:   Monitoring trends, maintaining prudent
reserves and ensuring revenue is expended for intended
purposes
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Goals

• TRANSPORTATION:  A safe, well‐maintained, effective and
efficient multi‐modal transportation system at a reasonable cost.

• UTILITIES:  Ensure safe, reliable, great tasting water;  properly
treated wastewater;  effective stormwater control;   successfully
managed solid waste;  and competitive prices for all services.

• PUBLIC SAFETY AND JUSTICE:  Police and other City staff
working with the community to help ensure safety;  satisfy
residents' expectations that individuals observe the City's Municipal
Code and State Law;  and the justice system is fair, effective and
efficient.

Goals

• PARKS:  Provide well‐maintained parks and landscaped areas that are easy to
walk to and enjoyable to visit or see;  sports facilities that are fully used and
properly maintained;  and a suitable final resting place that meets community
needs.

• OPEN SPACE AND TRAILS:  Acquire candidate properties as they become
available, and preserve, enhance and maintain native plants, wildlife, wildlife and
plant habitat, cultural resources, agriculture, scenic vistas and appropriate passive
recreation.

• RECREATION: promote the physical, mental and social well‐being of residents
and visitors through a broad range of high‐quality, reasonably priced recreation
and leisure activities for people all ages, interests and ability levels.

• CULTURAL SERVICES:  Provide services, facilities and activities that
inform, involve, engage and inspire the community, and preserve the
community heritage.

252



Goals

• COMMUNITY DESIGN:  Sustain an inclusive, family‐friendly
community with a small‐town atmosphere; effective and efficient
building services; and effective preservation of the City's historic
structures through a voluntary system.

• ECONOMIC PROSPERITY:  Promote a thriving business climate
that provides job opportunities, facilitates investment and produces
reliable revenue to support City services.

• ADMINISTRATION AND SUPPORT SERVICES:  Ensure inclusive,
responsive, transparent, friendly, fiscally responsible, effective and
efficient governance, administration and support.

Sub‐Programs

• Transportation
 Planning and Engineering
 Transportation Infrastructure

Maintenance
 Streetscapes
 Snow & Ice Removal

• Public Safety and
Justice
 Patrol and Investigation
 Code Enforcement
 Municipal Court

• Utilities
 Water
 Wastewater
 Stormwater
 Solid Waste, Recycling and

Composting
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Sub‐Programs

• Parks
 Parks

 Cemetery

• Open Space and Trails
 Acquisition

 Maintenance and
Management

 Education and Outreach

 Trail Maintenance

 New Trails

• Recreation
 Youth Activities

 Adult Activities

 Senior Activities and Services

 Aquatics

 Golf Course

• Cultural Services
 Library Services

 Museum Services

 Cultural Arts & Special Events

Sub‐Programs

• Community Design
 Community Design
 Development Review
 Historic Preservation

• Economic  Prosperity
 Business Retention and

Development

• Administration and
Support Services
 Governance & Administration
 Public Information &

Involvement
 City Clerk/Public Records
 Legal Support
 Human Resources &

Organizational Development
 Finance, Accounting & Tax

Administration
 Information Technology
 Sustainability
 Facilities
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Key Indicators
(1 Example. There are Key Indicators for each of the 39 Different Sub‐Programs)

255



Fund Forecasts
Expenditures, Revenue and Reserves

General Fund Reserves
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Fund Forecasts
Expenditures, Revenue and Reserves

Fund Forecasts
Expenditures, Revenue and Reserves
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Fund Forecasts
Expenditures, Revenue and Reserves

Biennial Budget Calendar
2017 Tentative Key Dates

Jan Departments implement 2017 Budget

Apr  Finance Department releases year end summary

Jun Council considers contingent priorities & funding

Jul Finance Department calls for supplemental requests

Aug  Departments submit supplemental requests if desired

Oct  Council considers supplemental requests

Oct Public Hearing on supplemental requests

Nov Council adopts 2018 budget
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Questions? Comments? 
Suggestions?

Thank You to Everyone Involved!!!!!
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8B 

SUBJECT: PRESENTATION – 2016 GREEN-BUSINESS RECOGNITION 
PROGRAM 

 
DATE:  NOVEMBER 15, 2016 
 
PRESENTED BY: MARK PERSICHETTI, SUSTAINABILITY ADVISORY BOARD 

MATT HANNON, PACE BUSINESS ADVISOR 
 
SUMMARY: 
This is the first Green-Business Recognition Program conducted in Louisville.  It’s 
patterned after a program originating in Lafayette a few years ago, and expanded last 
year by their partnership with Boulder County’s Partners for a Clean Environment 
(PACE) program.  A recommendation that we conduct a similar program here in 
Louisville was presented to and endorsed by our Sustainability Advisory Board (LSAB). 
 
We made arrangements with PACE to provide their comprehensive application form, 
advising and assessment services, and analysis/ranking of all submitted applications.  
We also contacted Ms Shelley Angell with Louisville’s Chamber-of-Commerce, to 
secure the Chamber’s assistance with encouraging participation by its members in the 
program.  Thanks to work by our City-staff liaison, David Szabados, LSAB secured 
partial funding for this program through a grant from Boulder County’s Sustainability 
Office for $1000, with an additional $500 in matching funds from the City, and in-kind 
matching from City staff and volunteer hours. 
 
The program was announced this past May on the City website, the Chamber-of-
Commerce website, and on PACE’s website.  Over the course of the summer and early 
autumn, PACE staff members contacted just over three-dozen local businesses, to 
present the program, offer to assist in filling-out the program application, and to provide 
information on additional opportunities for those businesses to reach their own 
conservation and sustainable-practices goals. The PACE application form covered 
business practices related to Energy Efficiency, Waste Reduction & Diversion, Water 
Conservation, and Transportation.  A copy of this year’s application form is provided as 
Attachment-2. 
 
32 of our local businesses submitted applications and received follow-up assistance 
from PACE staff members.  Applicants paid no fee, and all assessments with PACE 
staff were free.  In October, PACE staff reviewed all those applications and provided 
ranking ranges for Gold, Silver, and Bronze certifications.  Those businesses and their 
rankings are provided as Attachment-1. 
 
The goals of this program were first, to recognize the resource-conservation practices 
that are already being done by our local businesses.  On their own, without the need for 
outside prompting, many businesses recognize the advantages and cost savings that 
can be achieved by following what can generally be described as “green” or “sustain-
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able” conservation practices.  Just by filling out the PACE application, most businesses 
earned “points” for what they already do in the course of their day-to-day business. 
 
Through assessments and guidance from PACE staff members, this program also 
provided our local businesses with additional opportunities for savings in their costs for 
energy and water, options to reduce waste, and options for rebates and incentives from 
State and County agencies, and private partners such as Xcel Energy. 
 
Our public recognition now of these businesses, and through follow-up recognition for 
the award recipients on our LSAB webpage, and through the Chamber-of-Commerce 
directory, will provide Louisville residents who are concerned with “green” and “sustain-
able” business practices, some guidance about which local businesses they may want 
to reward with their patronage. 
 
A Reception for all the participating business owners is scheduled for the end of 
November at the Sweet Spot Café, at Louisville’s Coal Creek Golf Course.  At that 
event, the participants will receive letters recognizing their level of Green-Business 
achievement, and door decals that display their certification.  That reception will also 
provide them the opportunity to network with each other and discuss their “green” 
business practices, and to hear from representatives from PACE, Xcel Energy, and 36 
Commuting Solutions, about additional Green-Business options they can consider 
adopting in the future. 
 
LSAB believes the participation of 30-plus businesses shows there is interest among 
Louisville businesses in gaining recognition for their current “green” business practices, 
in finding opportunities to implement additional “green” business practices, and in 
achieving corresponding savings in the costs of conducting their business.  For our first 
year, our count of 32 applicants compares favorably with the participation levels for the 
first few years of Lafayette’s program (12-to-15). 
 
FISCAL IMPACT: 
LSAB secured partial funding for this program through a grant from Boulder County 
Sustainability Office for $1000, with an additional $500 in matching funds from the City, 
and in-kind matching from City staff and volunteer hours. 
 
RECOMMENDATION: 
LSAB recommends that the City continue this Green-Business Recognition Program for 
2017, and for future years. 
 
ATTACHMENT(S): 

1. 2016 Green-Business Award Recipients 
2. 2016 Green-Business Application Form 
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Louisville’s Inaugural 2016 Green-Business Recognition Program
15-November-2016
Attachment-1

Gold Certification Recipients (listed in alphabetical order, not by points scored)

Alem International Management,  624 South Arthur Avenue, Deb Olson
Alfalfa's,  785 East South Boulder Road, Quincy Faircloth, Manager
Christ the Servant Lutheran Church,  506 Via Appia Way, Pastor Stephanie Lord
Community Food Share,  650 South Taylor Avenue, Neal McAlister
Eldorado Natural Spring Water,  1783 Dogwood Street, Jeremy Martins
Pearl Izumi,  101 South Taylor Avenue, Chris Poland, Brandon Davidson
Salt Spa,  333 West South Boulder Road, Allen Tawa

Silver Certification Recipients (listed in alphabetical order, not by points scored)

Audit Logistics, 1172 West Century Drive, Margi Davis
The Goddard School,  380 Centennial Parkway, Rick Avirett
Lucky Pie Pizza,  637 Front Street, Mike Button
Mad Greens,  994 West Dillon Road, Mike Delpizzo
Salon Nové,  765 East South Boulder Road, Melissa LaPerriere
Studio Z Dental,  818 West South Boulder Road, Jackie Zyvoloski
SuperCuts,  765 East South Boulder Road,  Kevin Andrew
Sweet Cow,  637 Front Street, Drew Honness
Sweet Spot Café,  585 West Dillon Road, Steven Lembke
Village Square Liquors,  645 East South Boulder Road, Raj Shukla
WishGarden Herbs Inc,  321 South Taylor Avenue, Erin Lanum
Zucca Italian Restaurant, 808 Main Street, Gerald Manning

Bronze Certification Recipients (listed in alphabetical order, not by points scored)

Amterre Property Group LLC & Mountain High Appliance,
1100 Pine St, Mike Kranzdorf

Crystal Springs Brewing Company LLC,  657 South Taylor Avenue, Tom Horst
David Lewis PC,  1400 Main Street, David Lewis
Dova Center for Health and Healing,  972 West Dillon Road, Gigi Terinoni
Hope Foods,  1850 Dogwood Street, Will Burger
Huckleberry,  700 Main Street, Gerald Manning
Instant Imprints, 1148 West Dillon Road,  Linda Boyd
Jones Lang LaSalle Inc,  1450 Infinity Drive, Carl Toureau
King Soopers,  1375 East South Boulder Road,  Trent Peterson, Manager
The Louisville Law Group PC,  1400 Main Street, John Gstalder
Smiling Moose Rocky Mountain Deli,  459 South McCaslin Blvd,  Cory Gleason
Tri-City Elks Lodge,  525 Main Street, Jennifer Knott, Manager
Vista Commercial Advisors,  287 Century Circle, Kevin Hart
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• Expert assistance to improve energy, waste, water, and transportation performance
• One-on-one assistance to complete the program’s application
• Public recognition by Louisville City Council
• Recognition at a local community event
• A Gold, Silver, or Bronze decal to communicate your accomplishments to your customers

City oof Louisville Green Business Recognition Program 2016

GET RECOGNIZED FOR YOUR SUSTAINABILITY EFFORTS!
This year, businesses and organizations in Louisville have a new opportunity to be recognized for their 
commitments to the sustainability, health, and economic vitality of our community! Applications for the 2016 
Green Business Recognition Program will be accepted from May 1st to September 30th, 2016. 

BENEFITS OF PARTICIPATION
For this inaugural year of our Green Business Recognition Program, the City of Louisville and its Sustainability 
Advisory Board (LSAB) have partnered with Louisville’s Chamber of Commerce and Boulder County’s Partners 
for a Clean Environment (PACE) to offer:

3. If you have any questions, contact PACE at 303-786-7223 or info@pacepartners.com for assistance or 
advice.

Thank you for your commitment to our community’s sustainability, health and 
economic vitality!

FREE ADVISING AND FINANCIAL INCENTIVES
There are many ways to increase the sustainable-practices of your business.  A 
PACE Business Sustainability Advisor is available to help you identify opportunities, 
find rebates and contractors, and even help fill out this recognition application, at no 
cost to your business.

CHART YOUR SUCCESS
1. Select the option most applies for each of the items on the subsequent pages.

2. Save the file and email your completed application to info@PACEpartners.com by the September 30th 
deadline.

 

2016 
 

Green Business 
 
GOLD AWARD 
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Business

Contact

Address

Phone Number

Email

Energy Efficiency

PACE Certified in Energy Efficiency 49 Points

Obtained On-Site Energy Efficiency Assessment in Last Three Years 1 Point

Benchmark Your Property with Portfolio Manager or WegoWise 8 Points

Look for ENERGY STAR

ENERGY STAR is the EPA’s efficiency standard for energy. ENERGY STAR products 
are independently certified to save energy without sacrificing features or functionality.

2016 Green Business Recognition Program

Application Information

If your business has been PACE certified by Boulder County, your business automatically achieves 
half of the total points in the Energy category for the Green Business Program.

No-cost assessments are available from Boulder County’s Partners for a Clean Environment 
Program or Xcel Energy.

ENERGY STAR’s Portfolio Manager, WegoWise, and other energy benchmarking tools can be 
used to track the water and energy use of your building, establish a baseline, and compare your 
usage to similar facilities. Your Advisor can help you set up an account, which is the first step 
toward PACE certification in energy.

A $100 bonus rebate is available if your business is over 5,000 square feet and you work with your 
Advisor to benchmark your properties in Portfolio Manager prior to starting an upgrade. The bonus 
rebate is issued after the upgrade is complete.
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Lighting
All Halogen or Incandescent Lighting Replaced with LED 4 Points

All Fluorescent Lighting Replaced with LED 3 Points

T8 or T5 Fluorescent Lighting in Place of T12 2 Points

4 Points

LED Exit Signs 1 Point

Occupancy Sensors 2 Points

Photo sensors 2 Points

Rebates & Incentives

Upgrading halogen or incandescent screw-in light bulbs to LEDs can reduce energy use by 80%, 
reduce your cooling load, lower maintenance costs, and improve lighting quality in your space. Xcel 
Energy now offers pre-discounted screw in LEDs: 
businessledinstantrebate.com/Locator/Distributors

Replace T12 or T8 fixtures with LED troffer fixtures, which can provide superior lighting quality, dim 
better than fluorescents, work better with occupancy sensors, last longer, and use 40-60% less 
energy than T12’s.

In addition to putting out cleaner, more attractive light, newer T8 and T5 systems are 20-35% more 
efficient than T12s. You must upgrade ballasts as well as lamps.

$.30 per watt reduced

$.75 per watt reduced

$20-50 per sensor

LED Screw-in Lamps

LED Troffers 

LED T8 tubes

LED Canopy, Soffit, Pole Mount, Wall Packs

Occupancy Sensors

Using LEDs for exterior lighting will reduce the energy used for the lighting and provide better 
lighting for areas outside your property.

All Exterior Fixtures Replaced with LED

Upgrade

Exit signs are in operation 24 hours per day, making them a constant energy user. Upgrading 
Incandescent or CFL exit signs to LED can not only save you energy costs, but maintenance costs 
to replace the bulbs on a monthly or yearly basis.

Occupancy sensors installed in common areas, such as bathrooms, break rooms, offices, storage 
closets, and meeting rooms, are a great way to save energy by automatically turning lights off when 
the area is not in use and can save 15-25% of the energy used by the controlled fixtures.

Installing sensors that either dim or turn off lights in areas that get sufficient daylight can reduce 
energy usage with minimal noticeable impact.

Xcel EnergyBoulder County*

Pre-discounted

$30-50 per 
fixture
Custom rebate

$35-175
$15-40 per 
sensor

$.25 per watt reduced

$.30-.75 per watt reduced
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* Boulder County is out of energy efficiency rebates outisde of the City of Boulder for 2016.

Heating, Ventilation and Cooling
3 Points

3 Points

1 Point

High-Efficiency AC System 5 Points

High Efficiency Heating System 5 Points

High Efficiency Hot Water Heaters 1 Point

Upgrade Boulder 
County* Xcel Energy

$314/$79 Pre-discounted

$314/$79 Pre-discounted

$314/$79 Pre-discounted

250

$314/$79 $65+

100

RTU 12.0 EER 5.5-11.3 Tons

RTU 12.0 EER 11.4-20 Tons

Add Economizer to RTU

Pipe insulation improves efficiency of your water heating system, can reduce burn time and may 
allow you to lower your set point temperature.

Direct Evaporative Pre-cooling

Installed high efficiency AC system (<5.4 tons minimum 17 SEER; 5.5-20 tons minimum 12 
EER),evaporative cooler(s), or evaporative AC pre-cooling.

Insulated Hot Water Piping

Without regular maintenance the efficiency of HVAC systems deteriorates over time and useful life 
can be shortened. Airflow problems from dirty AC coils can reduce the unit's efficiency by up to 
15%. Biannual maintenance is recommended for commercial systems. Ask Your Advisor for a list of 
recommended service items.

$20-53 per sensorPhotosensors

LED Exit Sign

Gas furnaces and boilers that are at least 92% AFUE, heat pumps are at least 15 SEER

High-efficiency storage hot water heaters can save 10-20% on energy versus the minimum 
standard. Tankless water heaters can save 45-60% on energy, where appropriate. Heat pumps can 
save 65% compared to electric heaters.

Per

Upgrade to programmable thermostats, and make sure thermostats are programmed to power 
down on nights, weekends, and holidays. Keep your indoor air temperature between 66°F and 70°F 
in winter and 74°F and 78°F in summer. By turning your thermostat back 10° to 15° for 8 hours, you 
can save 5% to 15% a year on your heating bill.

Programmable Thermostats Set for Occupied and Unoccupied Times.

Perform Biannual Maintenance on HVAC Equipment.

$25 per sensor

$25

Ton (existing 
works / not)
Ton (existing 
works / not)
Ton (existing 
works / not)

Unit

RTU 17 SEER, <5.4 Tons

Ton (existing 
works / not)

Ton

Split System 15 SEER, <5.4 Tons

266



$0.20-2.00

$175 $80-120

$100

$250

$5,000 $3,500 

$200

$3-5

* Boulder County is out of energy efficiency rebates outisde of the City of Boulder for 2016.

Air Sealed Windows and Doors 3 Points

Window Film 1 Point

Refrigeration & Kitchen Equipment

1 Point

1 Point

Xcel Energy Refrigeration Assessment 1 Point

Startup/Shutdown Plan

Refrigerator temperatures between 35 and 38°F, freezer temperatures 
between 0 and 5°F, and hot water heater temperatures to 120°F or less

Million BTUh

Million BTUh

Insulate Hot Water Piping Linear ft.

Air sealing is one of the most cost-effective efficiency measures. Even an eighth-of-an-inch gap 
around a door is the same as a two-and-a-half-inch hole in the wall. Verify that your: 
• Windows are caulked with no visible gaps
• Door seals and sweeps close without gaps

Window film is a low-cost way to reduce solar heat gain from large windows, increasing occupant 
comfort and lowering summertime cooling bills.

Water Heater 92% Efficiency Minimum

Boiler 92% AFUE Minimum 

Inefficient indoor refrigeration has two impacts on energy use: the energy consumed by the 
equipment itself and the additional cooling load. Efficient refrigeration can improve occupant 
comfort in hot kitchens. Please contact your Advisor before purchasing any equipment to verify 
rebate eligibility.

Leaving equipment on costs money. A startup/shutdown plan ensures you're only powering 
equipment when you need it.

CFM

Unit

Unit

Evaporative Cooler Replacing DX Cooling

Furnace 92% AFUE Minimum

Overcooling food and overheating water costs energy and money. Temperatures must meet food 
safety requirements but extreme temperatures are costly

Franklin Energy, a contractor for Xcel Energy, will conduct a free assessment of refrigeration 
equipment and install some free energy-saving equipment, such as aerators and LED bulbs in walk-
ins, if applicable. Schedule a free, no-obligation refrigeration assessment by contacting Franklin 
Energy at 1-855-671-5997 or by letting your Advisor know that you are interested. 

Electronically Commutated Motor (ECM) Furnace 
Fan

Boiler Tune-Up

100,000 BTUh
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Regularly Monitors Gaskets and Replaces as Necessary 1 Point

Electronically Commutated Fan Motors 1 Point

LED Refrigerator Case Lighting 1 Point

Rebates & Incentives
Boulder 
County* Xcel Energy

FREE

$2

$20

$101 $70

$30 $100

$100

$100

$50-100

$100-300

$25-1,000

* Boulder County is out of energy efficiency rebates outisde of the City of Boulder for 2016.

Office Equipment
1 Point

Motor

Door

Linear foot

As equipment is replaced, look for ENERGY STAR rated models to provide the highest efficiency. 
ENERGY STAR products often use 25-50% less energy. When purchasing or leasing new 
equipment, contact your Advisor to explore options and determine if equipment qualifies for a 
rebate.

Per

Replacing existing shaded pole motors with high-efficiency, electronically commutated (EC) motors 
could reduce energy consumption by 30-40%. EC motors have the efficiency advantage of variable 
speed DC current motors but run off AC without the need for brushes. EC motors also run much 
quieter and put out less heat than conventional motors. Typically, the direct energy savings 
combined with reduced cooling load and the rebate provides a quick payback.

Upgrading from T12 fluorescent fixtures to LED in refrigerated cases reduces lighting energy use 
and the cooling load on your refrigerator as LEDs run cooler than fluorescent lighting. It can also 
improve light quality and reduce maintenance costs.

Gaskets break down over time and need to be replaced. Fortunately, the repair is easy to do and is 
a cost-effective way to keep coolers and freezers running at peak efficiency.

4 footLED Strip Refrigerated Case and Walk-In 
Lighting

Gaskets

Night Curtains

High-Efficiency EC Motors

LED Strip Case Lighting 5- and 6-Foot Doors

Applicable Upgrade

ENERGY STAR Commercial Freezer

Other Kitchen Equipment

Unit

Unit

Unit

Xcel Refrigeration Assessment

Unit

ENERGY STAR Equipment (computers, dishwashers, other equipment)

Linear foot

ENERGY STAR High-Efficiency Ice Machine

ENERGY STAR Commercial Refrigerator
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1 Point

1 Point

Renewables
Renewable Energy (On-Site or Community Solar) 30 Points

Property Assessed Clean Energy
C-PACE: Investigated Opportunity 1 Point

C-PACE: Signed Participation 8 Points

Any Energy Efficiency Initiatives Not Covered Elsewhere in this Section? Custom Points

Commercial Property Assessed Clean Energy (C-PACE) provides financing for a variety of 
improvements, including new heating or cooling systems, lighting, water pumps, insulation, solar 
panels and other renewable energy projects. Typical long term C-PACE financing covers 100% of a 
project’s cost and is repaid, for up to 20 years, in semi-annual payments that are structured as a 
regular line item on the property tax bill. When a property is sold the PACE assessment stays with 
the property and transfers to the new owner who, in turn, enjoys the ongoing utility cost-savings 
associated with the project. Contact your Advisor for more information.

Commercial Property Assessed Clean Energy (C-PACE) provides financing for a variety of 
improvements, including new heating or cooling systems, lighting, water pumps, insulation, solar 
panels and other renewable energy projects. Typical long term C-PACE financing covers 100% of a 
project’s cost and is repaid, for up to 20 years, in semi-annual payments that are structured as a 
regular line item on the property tax bill. When a property is sold the PACE assessment stays with 
the property and transfers to the new owner who, in turn, enjoys the ongoing utility cost-savings 
associated with the project. Contact your Advisor for more information.

Setting your computer, monitor, and printer to go into sleep mode or turn off when not in use can 
save $10-100 per system per year. Screen savers should not be used as they prevent the system 
from going to sleep. Learn how to activate your power management settings: 
www.energystar.gov/products/low_carbon_it_campaign/power_management_computer

Laptops use between 50-90% less energy than desktops.

Laptops Instead of Desktops

Active Power Management Settings on Computers and Printers

Equipment and installation costs for solar energy continue to fall. Solar panels can be installed on-
site or purchased through an off-site community solar program. Check with your Advisor for details 
about current pricing and incentives from Boulder County.

If so, list the initiatives here. You may be able to earn additional custom points in the program.
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Any Energy Efficiency Initiatives Implemented in the Last Year? Custom Points

Do You Plan to Implement any Energy Efficiency Initiatives in the Next Year? Custom Points

Waste Reduction and Diversion

PACE Certified in Waste Diversion 30 Points

Obtained On-Site Waste Diversion Assessment in Last Three Years 1 Point

Recycling and Compost
Recycling Pickup Service or Self-Haul 6 Points

Compost Pickup Service or Self-Haul 6 Points

No-cost assessments are available from Boulder County’s Partners for a Clean Environment 
Program.

If your business has been PACE certified by Boulder County, your business automatically achieves 
half of the total points in the Waste category for the Green Business Recognition Program.

It is recommended that recycling be added to help divert glass, plastic, cardboard, and paper. This 
service could be potentially combined with one or several neighbors to help reduce any costs that 
may be associated with setting up the program. Your Advisor or property manager can help 
coordinate setting up the service.

By setting up compost collection, you may be eligible for incentives to help offset some of the cost. 
A list of compost haulers for your area is provided, and it is recommended that you get 2-3 bids to 
ensure best pricing. Your Advisor or property manager can help coordinate setting up the service.

If so, list the initiatives here. You may be able to earn additional custom points in the program.

If so, list the initiatives here.
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Hard to Recycle Program: Plastic Bags, Batteries, Electronics, etc. 6 Points

Annually Track Waste Diversion Rate 3 Points

Waste Diversion Training for Employees 3 Points

Volunteering at a City of L  Zero Waste Event 1 Points

Clearly Labeled Compost, Recycling, and Trash Bins 3 Points

The City of L  hosts several zero waste events . Volunteering to support 
the events' zero waste efforts is a great way to learn more about waste diversion and support your 
local community.

Your expert Advisor can teach your employees about composting and recycling, why it is important, 
and how to participate effectively. To keep diversion high, include zero waste trainings in your new 
employee orientation and provide refreshers at regular staff meetings.

To divert even more waste from the landfill, you could implement a hard-to-recycle program for 
items not included in traditional curbside pickup. 
• The Center for Hard-to-Recycle Materials (CHaRM) in Boulder recycles hard-to-recycle materials,
such as block Styrofoam, plastic wrap, electronics, and more. Visit www.ecocycle.org/charm for 
more information. 
• The Household Materials Management Facility (HMMF) properly disposes of hazardous materials,
such as compact fluorescent bulbs, cleaning products no longer being used, etc. Visit 
www.bouldercounty.org/env/hazwaste/pages/hazmatfacility.aspx for more information.

Establishing a baseline diversion rate (how much of your waste stream stays out of the landfill) 
allows you to know how your business is doing and track improvements over time. It is also the first 
step toward PACE certification in waste diversion. Your Advisor can provide a simple tracking tool 
to help you measure your diversion rate. 

You can also take advantage of PACE waste signage with your logo, which can be customized with 
materials most commonly found in your waste stream.
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Compost and Recycling Bins Next to Every Trash Bin 3 Points

Rebates & Incentives

Provider

Boulder County

Boulder County

Boulder County

Waste Reduction
Reuse Materials That Were Previously Part of Your Waste Stream 3 Points

Sustainable Purchasing Policy 4 Points

Purchase Sustainable Paper Products

Reusing materials reduces waste and can cut down on costs. Some examples include reusing 
bags, packaging filler, shipping boxes, and finding new markets for your byproducts.

$300

Processed Chlorine-Free (PCF) Bleaching Process

At Least 50% Post-Consumer Recycled Content

Amount

$150

Free

Hanging Waste Basket 
0.75 gallons

$3.50 each, lid $1.10

Waste Watcher
23 gallons

$74.95 each

Incentive for Adding New Recycling or Compost Service

Compost and Recycling Bins

Waste can be reduced by incorporating sustainability into purchasing practices. Items that you buy 
or receive come with packaging that becomes waste that you have to deal with. Your Advisor can 
help your business build an environmental purchasing policy and connect you with additional helpful 
resources.

Paper Products (office paper, paper towels, napkins, tissues, and toilet paper)

Best Option

Best Option

Good OptionCertified by the Forest Stewardship Council

Applicable Incentive

Free Custom Waste Diversion Signage

Convenience is key. In general we will throw our waste into whatever bin is closest. If recycling bins 
are not provided where there are trash bins, we will naturally throw our recycling in the trash. PACE 
provides $300 towards infrastructure to increase diversion, including the purchase of additional 
waste collection bins Your Advisor will help you determine product eligibility. The following table 
includes waste collection bin suggestions that your Advisor can help you purchase and ship directly 
to your business. 

Recycling Basket
7 gallons (28 quart)

$5.25 each

Example Compost and Recycling Bins and Pricing

$$ ,

272



3 Points

Other Recycled Content Supplies 2 Points

Durable Serviceware 2 Points

Compostable Serviceware 1 Point

Improved Outgoing Packaging 5 Points

Bulk Purchases 4 Points

Zero Waste Catering 3 Points

These include reusable plates, bowls, cups, mugs, and utensils and are the most preferred food 
service ware option. Compared to similar disposable products durables require less energy, use 
fewer material resources, generate lower levels of water and air pollutants, produce less solid 
waste, result in cost savings.

These are a great alternative for events or situations where durable food service ware is not an 
option; however, when purchasing or selecting compostable service ware, make sure it is BPI 
(Biodegradable Products Institute)-certified, as this ensures that the material will break down within 
90 days, which is the requirement for commercial composting. 

Boulder County has a list of zero waste caterers in the county that can be used when choosing a 
catering team for special events. These businesses are able to provide reusable dishware, 
compostable materials, and recyclable containers, and they recycle and compost during 
preparation and breakdown too.

Purchase products that are:
• Shipped in bulk
• Concentrated formulas
• Recyclable packaging/recycled content packaging
• Refillable bottles 
• Pump sprays instead of aerosols

100% post-consumer recycled copier/printer paper and at least 30% post-
consumer recycled paper products (tissues, envelopes, notepads, etc.)

Select paper with a high post-consumer recycled content percentage (typically ranges from 30-
100%). Using paper with post-consumer recycled content supports the recycling industry by 
ensuring that the paper product was used in a previous life by consumers, recycled, and developed 
into a new paper product. 

Outgoing packaging can be a large source of waste generation. Consider reusing incoming 
packaging materials for outgoing shipping or selecting recycled filler material. Packaging options 
are constantly improving so contact your Advisor for recommendations.

Purchasing products with recycled content supports the recycling industry and reduces the use of 
raw materials. The Colorado Department of Public Health and Environment found that the 
recycling, reuse, and remanufacturing industries employ 85,000 people locally.
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Any Waste Reduction Initiatives Not Covered Elsewhere in this Section? Custom Points

Any Waste Reduction Initiatives Implemented in the Last Year? Custom Points

Do You Plan to Implement any Waste Reduction Initiatives in the Next Year? Custom Points

Water Conservation

WaterSense is the EPA’s efficiency standard for water fixtures and appliances. 
Certified products must meet efficiency and performance tests.

ENERGY STAR is the EPA’s efficiency standard for energy, as well as water when 
water is also used in the appliance.

Look for WaterSense and ENERGY STAR

If so, list the initiatives here. You may be able to earn additional custom points in the program.

If so, list the initiatives here. You may be able to earn additional custom points in the program.

If so, list the initiatives here.
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PACE Certified in Water Efficiency 23 Points

Obtained On-Site Water Efficiency Assessment in Last Three Years 1 Point

Bathroom Fixtures
Toilets are 1.28 Gallons per Flush or Less 3 Points

Urinals are 0.5 Gallons per Flush or Less 3 Points

Handwashing Sinks use 0.5 Gallons per Minute or Less 4 Points

Kitchen Equipment
Office Kitchen Sinks and Commercial Food Prep Sinks use 1.5 Gallons per Min 2 Points

Pre-Rinse Spray Valves use 1.28 Gallons per Minute or Less 5 Points

Dishwashers, Ice Machines, or Steam Cookers are ENERGY STAR Rated 4 Points

Urinals that are 0.5 gallons per flush (gpf) or less can help your facility reduce water use. It is 
important to install WaterSense-labeled equipment when replacing these fixtures as WaterSense 
toilets are independently certified to have an effective flush volume and pass performance tests.

If your business has been PACE certified by Boulder County, your business automatically achieves 
half of the total points in the Water category for the Green Business Recognition Program.

No-cost assessments are available from Boulder County’s Partners for a Clean Environment 
Program or Xcel Energy.

ENERGY STAR equipment uses less water than conventional alternatives and is certified to pass 
performance tests.

Handwashing can be the biggest water use in an office environment. Fortunately upgrading to a 
high efficiency aerator is both easy and inexpensive. Your PACE advisor can install one for you for 
free. All public bathrooms and kitchen hand wash sinks should be equipped with a 0.5 GPM aerator 
per national code.

You can reduce water use in office kitchen sinks and commercial food prep sinks by upgrading to 
1.5 gallon per minute aerators without sacrificing water pressure. Your PACE advisor can install 
one for you for free. 

Conventional pre-rinse spray valves could be upgraded to WaterSense-certified models to save 
both energy and water. According to the EPA, businesses can save more than $115 annually on 
energy and water costs by switching to a WaterSense labeled pre-rinse spray valve, which have 
been spray force and life cycle tested to ensure equivalent performance in a commercial kitchen.

Toilets that are 1.28 gallons per flush (gpf) or less can help your facility reduce water use. It is 
important to install WaterSense-labeled equipment when replacing these fixtures as WaterSense 
toilets are independently certified to have an effective flush volume and pass performance tests.
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Annual Irrigation Audit 3 Points

Rain Sensor on Irrigation System 5 Points

Low Water Use Landscaping 10 Points

Stormwater
Only Rain and Snow Runs off Your Property 5 Points

Rebates & Incentives

Provider

Boulder County

Boulder County

Boulder County

Center for 
Resource 
Conservation

Outdoor Water Use

Outdoor irrigation assessment Free

Amount

Free

Free

Free

0.5 gallon per minute handwashing sink aerator

1.5 gallon per minute kitchen sink aerator

0.65 or 1.07 gallon per minute pre-rinse spray 
valve

Applicable Incentive

Find ways to efficiently water your lawn with a free irrigation assessment with Center for Resource 
Conservation. CRC will identify minor repairs and upgrades.

There's no sense in watering your landscaping when it's raining. Rain sensors prevent your system 
from activating when the ground is already wet.

Take a free class with CRC to gain expert advice on xeriscaping and efficient lawn watering 
techniques.

Stormwater pollution occurs when rain or snow melt flows over streets and picks up trash, oil, dirt, 
and other pollutants as it travels. These pollutants are then carried to the storm drainage system, 
which drains directly into our local creeks and streams, untreated. Only rain and snow should be 
deposited on the ground. This includes:
• Keeping the ground around your dumpster clean and grease free.
• Never dumping wash water outside.
• Capturing water from outdoor washing (indoor washing is best when possible). 
• Capturing pressure washing water.
For more information visit: www.keepitcleanpartnership.org
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Any Water Efficiency Initiatives Not Covered Elsewhere in this Section? Custom Points

Any Water Efficiency Initiatives Implemented in the Last Year? Custom Points

Do You Plan to Implement any Water Efficiency Initiatives in the Next Year? Custom Points

Transportation

Employee Commuter Survey 1 Point

Telecommuting, Flextime, or 4/10 Work Week Policy 3 Points

Carpool and Vanpool 2 Points

Conducted an employee commuter survey (formal or informal) to identify current modes of 
transportation to establish or compare against a baseline.

Giving employees the flexibility to work remotely or shift their hours can be a benefit to your 
employees and the environment through fewer trips to the office.

MyWayToGo matches carpool and vanpool riders in the Denver metro area. VanGo offers a $50 
incentive to start vanpooling in the northern Front Range. Go Boulder offers a $20 per rider per 
month subsidy for current and new vanpool riders employed in the city of Boulder. US 36 
Commuting Solutions offers $75 for starting to carpool and vanpool, as well as a $45 RTD ticket 

If so, list the initiatives here. You may be able to earn additional custom points in the program.

If so, list the initiatives here. You may be able to earn additional custom points in the program.

If so, list the initiatives here.
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EcoPass 3 Points

Installed Electric Vehicle Charging Station(s) 8 Points

Applied for Electric Vehicle Charging Station Grant 3 Points

Participate in Workplace Charging Challenge 1 Point

Fuel Efficient / Alternative Fuel Business Vehicles 3 Points

Secure Bike Parking 3 Points

Bike to Work Day Participation 1 Point

Any Transportation Initiatives Not Covered Elsewhere in this Section? Custom Points

Purchased fuel efficient, hybrid, or electric vehicles for the company fleet or when renting cars for 
business travel.

The U.S. Department of Energy has found that employees at workplaces participating in its EV 
Everywhere Challenge are 20 times more likely to drive an EV than the average worker even 
though most charging is done at home.

Encouraging employees to bike is part education, part culture, and part infrastructure. Your Advisor 
is available to give trainings and presentations on how to motivate employees and create the right 
conditions at the office for a successful bike commuting program like adding bike storage or 
showers.

Each winter and spring a consortium of local organizations host Bike to Work Day. It is a fun time 
for employees to try bike commuting with the incentive of free breakfast along the way.

The Department of Energy's Workplace Charging Challenge aims to have 500 U.S. employers join 
the initiative as partners by 2018. DOE and Challenge ambassadors provide employers with:
• Informational resources and technical assistance
• Access to an information-sharing network
• Recognition for outstanding employer workplace charging efforts

The EcoPass smartcard is valid for unlimited rides on all regular RTD bus and light rail service. 
Employees with an EcoPass are five to nine times more likely to ride the bus than employees 
without one, reducing parking issues and emissions from commuting. Ask your Advisor about 
discounts for starting an employee EcoPass program at your organization.

The Regional Air Quality Council offers grants on a quarterly basis that can cover up to 80% of the 
equipment costs.

If so, list the initiatives here. You may be able to earn additional custom points in the program.
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Any Transportation Initiatives Implemented in the Last Year? Custom Points

Do You Plan to Implement any Transportation Initiatives in the Next Year? Custom Points

Incentive

Electric Bike Discount

$4,000 to $8,000 of the cost of a Leaf or i3

15-20% of the cost of an electric bike

10% off at local businesses

Federal tax benefits for transit passes and vanpool

Up to 80% of charging station equipment

60% reimbursement for first year, 30% for second

Discounts for EcoPass Holders

Tax Benefits

Employee EcoPass

Carpools and Vanpools

Transportation Opportunities

EV Charging Station

Electric Vehicle (EV) Discount

Various incentives to start and continue

If so, list the initiatives here. You may be able to earn additional custom points in the program.

If so, list the initiatives here.
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8C 

SUBJECT: RESOLUTION, NO. 63, SERIES 2016 – A RESOLUTION 
APPROVING THE 2016 SUSTAINABILITY ACTION PLAN 

 
DATE:  NOVEMBER 15, 2016 
 
PRESENTED BY: LOUISVILLE SUSTAINIABILTY ADVISORY BOARD  
   KURT KOWAR, PUBLIC WORKS DIRECTOR 
   DAVID SZBADOS, FACILITIES MANAGER  
 
SUMMARY: 
The Louisville Sustainability Advisory Board (LSAB) met with City Council at the August 
23 study session to review the draft Sustainability Action Plan and receive feedback.  
Based on those conversations some changes to the previous draft include: 
  

 Added some introductory pages for the plan to guide the reader (e.g. What is an 
action plan?) 

 Added Plan Evaluation to explain metric criteria used for each focus area 

 Included Public Engagement actions from LSAB 

 Reformatted sections to increase readability 

 Change wording to clarify efforts/actions will be voluntary not mandatory 

 Included Reference and Appendix to define terms used in SAP and used in 
discussion. 

 
BACKGROUND: 
In 2012 the LSAB tasked themselves with the creation of a document to outline 
recommendations to the City Council. The Sustainability Action Plan is intended to 
articulate Louisville’s vision to create a more sustainability community as well as provide 
a roadmap for achieving the City’s collective goals.    
 
The Plan is intended to offer a perspective on past accomplishments and future 
endeavors.  Additionally, the Plan will help guide staff with decisions related to 
sustainable focus areas.   
 
The Plan includes guidelines for internal City operations as well as community-wide 
approaches for residents and businesses.  In general, the current plan has a focus on 
environmental impacts and their potential economic benefits. 
 
The Plan is sectioned into five key impact areas of sustainability, along with goals to 
address each of these issues.  Additionally, internal and external targets are outlined to 
reach these goals and each target identified potential community members who can 
positively impact focus areas (e.g. city staff, residents, businesses).  Specific 
implementation strategies for target areas will need to be adopted in follow-up plans 
approved by City Council.  Focus Areas include: 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION, NO. 63, SERIES 2016 

DATE: NOVEMBER 15, 2016 PAGE 2 OF 2 

1. Climate and Energy
2. Water
3. Transportation
4. Waste
5. Local Food and Agriculture

The Plan is attached for review and consideration along with a resolution approving the 
Plan.     

FISCAL IMPACT: 
Unknown at this point, but likely future costs to achieve stated goals. The plan includes 
COST and FEASIBILITY criteria to evaluate specific action steps. These criteria will be 
used to determine:   

 Will this be a significant cost to implement for the City budget?

 Are there ongoing costs?

 What is the return on investment?

 Is funding available?

When the LSAB and/or staff propose specific actions for Council consideration, this 
information will be used to provide Council with a summary of the fiscal impact of the 
proposed action.   

RECOMMENDATION: 
Approve Resolution No. 63, Series 2016 

ATTACHMENT(S): 
1. Resolution No 63, Series 2016
2. Sustainability Action Plan 2016
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Resolution No. 63, Series 
2016 Page 1 of 1 

RESOLUTION NO. 63 
SERIES 2016 

A RESOLUTION APPROVING THE 2016 SUSTAINABILITY ACTION PLAN 

WHEREAS, the City of Louisville is a home rule municipal corporation organized 
under and pursuant to Article XX of the Colorado Constitution and the Louisville Home 
Rule Charter; and 

WHEREAS, by virtue of such authority, City Council adopted the 2013 
Comprehensive Plan on May 7, 2013 by Resolution 18, Series 2013; and  

WHEREAS, the 2013 Comprehensive Plan includes a core community value of 
sustainable practices for the economy, community, and the environment, “Where we 
challenge our government, residents, property owners, and our business owners to be 
innovative with sustainable practices so the needs of today are met without compromising 
the needs of future generations”; and 

WHEREAS, sustainability efforts benefit the City of Louisville by creating balance 
among the environment, the economy, and society to ensure that practices and decisions 
do not compromise the quality of life for future generations; and  

WHEREAS, the City Council and the Sustainability Advisory Board formally initiated 
a process to establish a Sustainability Action Plan, which process consisted of several 
public forums, meetings, and hearings regarding the drafting and adoption of the 
Sustainability Action Plan; and  

WHEREAS, a duly noticed public meeting on October 19, 2016, the Sustainability 
Advisory Board recommended that the Sustainability Action Plan be approved as it 
represents the City’s sustainability vision and addresses one of the core community values 
of the 2013 Comprehensive Plan; and 

WHEREAS, City Council has reviewed the Sustainability Action Plan, including the 
recommendation of the Sustainability Advisory Board and finds that the Sustainability 
Action Plan should be approved. 

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Louisville, 
Colorado does hereby approve the 2016 Sustainability Action Plan.  

PASSED AND ADOPTED this 15th day of November, 2016. 

By: ____________________________ 
Robert P. Muckle, Mayor 
City of Louisville, Colorado 

Attest: _____________________________ 
Meredyth Muth, City Clerk 
City of Louisville, Colorado
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WELCOME
It’s widely accepted that human decisions have adversely
impacted our surrounding environment. Community leaders
must adopt policies to support a sustainable future. Our
hope is to prioritize environmental health, economic vitality
and community well-being.

Short-term, or status quo, thinking will only limit our
community’s ability to remain successful in the region. The
City of Louisville needs a clear framework of actionable
items and credible guidance to achieve goals that support
the environment and the community in a responsible way.

Community members have repeatedly voiced their support
for the City’s commitment to responsible governance. To this
end, the City of Louisville has incorporated and invested in
many sustainable initiatives in recent years. By making these
initiatives a priority, Louisville will reach greater economic
strength for businesses, better health and well-being for
residents and provide a positive example for other
communities in the State of Colorado.

The City established the Louisville Sustainability Advisory
Board (LSAB) as an advisory board for relevant issues
within our community. The purpose of this report is to
provide an adaptable roadmap to advise the current and
future City leadership as they continue to build Louisville’s
sustainable future.

Sincerely,
LSAB 284



Current Members:
Jamie Bartlett 
Dan Delahunty
Mary Ann Heaney
Allison Johanson
Marianne Martin
Mark Persichetti
Justine Vigil-Tapia

Recent Contributing Members:
Jim Bradford
David Hsu
Claudia Lenz

Current Council Rep:   Other Advisors:
Jay Keany Dave Szabados – City Staff

LOUISVILLE SUSTAINABILITY 
ADVISORY BOARD (LSAB)

MISSION STATEMENT

Promoting sustainability through 
energy efficiency, resource 

conservation and localization to 
better the environment, social 

well-being, and economic 
vitality of the City of Louisville. 

The LSAB Board consists of seven volunteer members from
the Louisville community who are appointed by City Council
to a term of four years. All members are tasked with specific
responsibilities as detailed in the Municipal Code and City
Charter. The Board complies with the City’s open government
rules and Code of Ethics.

285



TABLE OF 
CONTENTS
Introduction & Purpose 1
What is an Action Plan 2
Plan Structure 3
Definition of Sustainability 4
LSAB Milestones 5
Sustainability Goals 7
Plan Evaluation 8
Public Engagement 9

FOCUS AREAS
Climate & Energy 10
Water 15
Transportation 18
Waste 22
Local Food & Agriculture 25

REFERENCES 27
APPENDIX A1

286



In 2012, the Louisville Sustainability
Advisory Board tasked themselves with
the creation of a document to outline
recommendations for the City. The
Sustainability Action Plan is intended to
articulate Louisville’s vision to create a
more sustainable community as well as
provide a roadmap for achieving our
collective goals.

This following plan is intended to offer a
perspective on past accomplishments and
future endeavors. Additionally, the plan
will help guide City staff with decisions
related to sustainable focus areas.

The plan includes guidelines for internal
City operations as well as community-
wide approaches for residents and
businesses. In general, the current plan
has a focus on environmental impacts and
their potential economic benefits.

INTRODUCTION & PURPOSE

1
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WHAT IS AN ACTION PLAN?
The Sustainability Action Plan (SAP) sets measureable targets that can
be tracked and updated on a regular basis. In this regard, the SAP
will be a flexible document that will be regularly adjusted based on
new data and information.

HOW DO YOU READ THIS PLAN?

GOAL
Desired state of the community

TARGETS
Numeric/quantifiable representation of the goal. 

IMPLEMENTATION STRATEGY
Series of actions that help the community achieve goal
Supporting: Education, collaboration and research aimed at 

increasing the information knowledge gaps

DATA: Charts/graphics/statistics highlight 
relevant information

GOAL

2
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PLAN SCTRUCTURE
This action plan is sectioned into five key impact areas of
sustainability. Each focus area offers a brief introduction provided
by subcommittee members of LSAB. We identified impact areas
specific to the City of Louisville, as well as goals to address each
of those issues. Each focus area has at least one major Goal. We
have outlined Internal (for the City to address) and External (for
residents and businesses) Targets to reach these goals. Each
target identifies potential community members who can positively
impact this focus area (E.G. City Staff, Residents, Business).
Specific implementation strategies for target areas will need to be
adopted in follow-up plans approved by Council members.

Sustainability Action Plan Focus Areas:
1. Climate & Energy 

2. Water
3. Transportation

4. Waste
5. Local Food & Agriculture

3
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DEFINITION OF SUSTAINABILITY

4
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LSAB MILESTONES

1988
Creation of Recycling 
Advisory Board

1992
Established Resource 
Conservation Advisory Board

2004 - 2006
LRCAB implemented zero-
waste trash recycling during 
city events

2006 - 2008 
Boulder County High-
Efficiency Lighting Program 
grant 

2008 on
Lighting/Energy efficiency 
upgrades throughout City 
facilities

2009
Implemented “pay-as-you-
throw” priced single-stream 
curbside recycling and 
compost collection

2010
Established as Sustainability 
Advisory Board

2010
Installed 432 KW Solar at 
Waste Water Treatment Plant 
and Water Treatment Plant

2013
Installed Library electric 
vehicle charging station

2013
Backyard Chickens Approved

2014
Sponsored a Greenhouse Gas 
& Sustainable Action Plan that 
identified commercial and 
residential energy usage in 
14 sectors

5

The City of Louisville has maintained a commitment to
sustainability. The following are some of the recent highlights
and milestones representing our Community’s commitment.
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LSAB MILESTONES
The City of Louisville has maintained a commitment to
sustainability. The following are some of the recent highlights
and milestones representing our Community’s commitment.

2015
Awarded Boulder County 
Environmental 
Sustainability Matching 
Grant, funds Community 
Garden

2016
Awarded funding for Water 
Conservation Efforts
Established Green Business 
Recognition Program
Community Garden Opens

2015
Executed Lease/Purchase 
for 146 KW Solar with CEC

2016
Executed Lease/Purchase for 
200KW Solar with CEC

2016
Executed Capacity 
Commitment Agreement for 
400KW Solar with CEC

6

First City EV plug, 2013
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SUSTAINABILITY GOALS
The following goals guide each section of the plan. 
These goals represent Louisville’s sustainability vision. 

CLIMATE & ENERGY
Reduce energy consumption, 
increase the use of clean 
energy and transition away 
from fossil fuels. 

LOCAL FOOD & 
AGRICULTURE
Ensure a sustainable, safe 
and healthy food supply that 
is accessible to all and 
supported by our community. 

TRANSPORTATION
Encourage more fuel-efficient 
transportation and 
infrastructure, and support 
healthier and active lifestyles 
for Louisville community, 
through increased 
multimodal options. 

WATER
Provide ongoing leadership 
for water efficiency and 
water quality efforts to 
ensure sufficient, clean water 
for current and future 
generations. 

WASTE
Increase community waste 
diversion, striving for a goal 
of zero-waste, and manage 
our material resources 
responsibly and effectively.

FUTURE ADDITIONS
We expect this plan to remain
flexible as the demands on the
City grow and change. While
there are still many important
issues we haven’t highlighted,
they are often integrated into
these major impact areas.

7
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PLAN EVALUATION
LSAB established a system of metrics to guide the SAP goals. These metrics
allowed us to set benchmarks and evaluation criteria for each focus area. Once
we organized this information, we were able to identify the remaining knowledge
gaps for each area of focus. Further, it initiated some baseline criteria for the City
to assess progress on each goal. During future iterations of the SAP, we will
continue to work and update this set of metrics to adjust the plan as needed.
Below is our qualitative and quantitative criteria for evaluation:

WHAT INFORMATION EXISTS OR IS NEEDED?

VISIBILITY AND PUBLIC ENGAGEMENT 
Is this high profile? Will a significant percent of citizens notice or be 
actively engaged? 

Outline existing information, the resource for that information, 
validation of data.

IMPACT
Will this have a significant positive environmental, economic and/or 
social impact? How?

COST
Will this be a significant cost to implement for the City budget? Are 
there ongoing costs? What is the return on investment?

How difficult will this be to implement? What are the known 
barriers? Is funding available?

FEASIBILITY

Will this impact municipal, commercial, residential?  
SCOPE

8
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PUBLIC ENGAGEMENT
The development of the Sustainability Action Plan involved
frequent engagement with community stakeholders. We took
a multi-faceted approach including:

2016 Citizen Satisfaction 
Survey highly ranked 
SUSTAINABILITY as a 
community priority  
Public open house events
Online surveys
Interviews at community events
Direct communication with 
interested community members
Direct communication with City 
staff members
Direct communication with County 
sustainability partners
Direct communication with 
neighboring sustainability leaders
City Council Study Sessions

9
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CLIMATE & ENERGY
INTRODUCTION
Small towns located in thriving environments can struggle with 
increased population demands. Louisville should foster responsible 
expansion that highlights stable, sustainable and diverse 
neighborhoods without negatively impacting Louisville’s small town 
charm.  

The City of Louisville and its residents recognize the role of energy and 
the built environment in creating a vibrant and sustainable community. 
LSAB envisions a future where low-impact development, renewable 
energy sources and resource-efficient buildings protect our local 
ecosystem and reduce greenhouse gas emissions. 

While a baseline emissions inventory was performed in 2012, new 
available data and the Partners in Energy program will help identify 
emissions sources and reduction strategies. LSAB recommends that the 
City conduct a more thorough emissions assessment of baseline metrics 
and estimate the impact of key strategies. Based on such, the City 
should adopt a greenhouse gas emissions reduction goal that is both 
ambitious and achievable and identifies priority strategies.

Global atmospheric 
concentrations of 
carbon dioxide

In 2016, global levels of 
CO2 permanently passed 
400 parts per million. This 
amount of CO2 is pushing 

global temperatures beyond 
any point human civilization 

has experienced. 

Why do we care about greenhouse gases?

10
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CLIMATE & ENERGY

Where does 
Louisville 

create their 
greenhouse 

gases?

Louisville Baseline Energy Study 2014L i ill B li E S d 2014

ENERGY

CLIMATE

Reduce energy consumption, increase 
the use of clean energy and transition 
away from fossil fuels.

Move toward carbon neutrality and 
become more resilient to the effects of 
climate change

CLIMATE & ENERGY GOALS

11
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CLIMATE & ENERGY

STRATEGY 5
Implement controls and policies to limit idling of City 
vehicles

STRATEGY 4
Develop conversion plans for City vehicle fleet to 
implement new vehicle technologies as they become 
available for testing and use

STRATEGY 3
Purchase lowest fuel-use vehicles practical for the City fleet

STRATEGY 6
Install LED traffic signals 

STRATEGY 1
Update inventory of greenhouse gas (GHG) production

STRATEGY 2
Set new goals for GHG reductions

First City electric vehicle, 2016
12

298



CLIMATE & ENERGY
STRATEGY 1 
Aim for all eligible existing City buildings be 
benchmarked using the ENERGY STAR performance 
standards. For ENERGY STAR eligible buildings, a 
strategy and costs will be developed for energy 
efficiency improvements. 

STRATEGY 4
Aim to achieve 80% of all points within the Energy and 
Atmosphere section of the USGBC LEED for new City 
building construction

STRATEGY 2
Expand solar and renewable energy purchases for City 
buildings

STRATEGY 5
Perform energy audits of City facilities

STRATEGY 3
Adopt building codes and policies that promote energy 
efficiency in new and existing buildings

USGBC Economic Impact Report 16 SEP 2015
13
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CLIMATE & ENERGY

STRATEGY 5
Support utility demand-side management programs and 
renewable power supply incentives 

STRATEGY 1
Promote and use available county EnergySmart efficiency 
services for residents

STRATEGY 3
Provide and develop information for residents and 
businesses on conservation and rebate programs

STRATEGY 6
Promote low-interest financing for residents and 
businesses to complete energy efficiency upgrades and 
install renewable energy

STRATEGY 2
Promote and use Partners for a Clean Environment 
(PACE) sustainability services for businesses, and 
collaborate on a green business recognition program

STRATEGY 4
Adopt building codes and policies that promote energy 
efficiency in new and existing buildings

Clean Energy Collective Solar Farm, Colorado 

14
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WATER

Where do we get all of our water?

15
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WATER

WATER Provide guidance for water efficiency 
and quality and ensure clean water for 
current and future community members. 

STRATEGY 4
Manage and upgrade infrastructure to reduce leaks in 
the system

STRATEGY 1
Benchmark all City buildings’ indoor water use

STRATEGY 3
Achieve 80% of all the new construction water efficiency 
points in the USGBC LEED for water use reduction and 
rain water management, applicable to specific type of 
building. 

STRATEGY 2
Replace or retrofit city building plumbing fixtures to meet 
or exceed current code requirements

WATER GOAL

STRATEGY 2
Encourage quality drought resistant landscaping through 
the development review process.

STRATEGY  1
Create a community-wide green infrastructure plan to 
capture and infiltrate rain where it falls, thus reducing 
storm water runoff.

16
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WATER

STRATEGY 1
Conduct a gap analysis of the water efficiency tools, 
resources and incentives for residents and businesses. 

STRATEGY 3
Develop, market to the community, and update 
Louisville specific plans that address water conservation 
and quality

STRATEGY 2
Promote and continue to use local water quality 
programs including: Keep it Clean; Boulder Area 
Sustainability Information Network (BASIN); Partners 
for a Clean Environment (PACE); Center for ReSource
Conservation, Slow the Flow; and EnergySmart

STRATEGY 1
Use non-drinking water systems to meet residential, 
industrial, and agricultural needs when feasible

STRATEGY 1
Continue to update equipment and procedure manuals 
related to water use, wastewater and storm water 
treatment and incorporate methods to promote 
sustainability and limit environmental impacts

STRATEGY 2
Aim to have Coal Creek removed from state’s list of 
impaired or polluted waters

17
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TRANSPORTATION
INTRODUCTION
A city-wide multimodal transportation system is needed to meet the 
mobility and access needs of all users and to support health and 
wellness. This can be achieved by planning the land use and 
transportation infrastructure as a multimodal system that facilitate a 
balanced system and enhances travel by bicycle, transit, and foot. 

WALK SCORE

37
Currently, Louisville averages a walk score of 37 (see scale below). The walk 
score measures the walkability of any address based on the distance to 
nearby places and pedestrian friendliness. The score is becoming very 
prominent on real estate mobile and web applications.   

SCORE
90 – 100 Walker’s Paradise

Daily errands do not require a car

70 – 89   Very Walkable
Most errands can be accomplished on foot

50 – 69 Somewhat Walkable
Some errands can be accomplished on foot

25 – 49    Car-Dependent
Most errands require a car

0 – 24  Car-Dependent
Almost all errands require a car

18
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TRANSPORTATION

TRANSPORT
Encourage environmentally sustainable 
transportation choices and infrastructure, 
and support healthy lifestyles 

TRANSPORTATION GOAL

Should the city enhance walkability?

19
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TRANSPORTATION

STRATEGY 1
Offer incentives to City Staff such as: 
bus/carpool/vanpool subsidies, Bike-to-Work incentives, 
bike parking and shower facilities

STRATEGY 2
Develop transportation solutions with neighboring 
communities to establish efficient connections in regional 
transit

STRATEGY 1
Adopt Transportation Master Plan that identifies 
alternative means so citizens of all ages can safely and 
comfortably walk or ride a bike

STRATEGY 2
Invest in bicycle, pedestrian and transit options which 
provide safe, pleasant non-vehicle means of accessing 
schools, commercial areas, recreational facilities and 
municipal locations

20
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TRANSPORTATION

STRATEGY 1
Explore programs to fund and implement RTD EcoPass
for City residents and employees

STRATEGY 3
Incentivize businesses to include electric vehicle 
charging stations

STRATEGY 2
Develop bike maps and way finding signage

STRATEGY 2
Improve walkability through cross-walks and safe school 
routes with BVSD partnerships

STRATEGY 4
Promote and use Partners for a Clean Environment 
(PACE) sustainability services for businesses, and 
collaborate on a green business recognition program. 

STRATEGY 1
Support upgrading of communication infrastructure that 
would improve internet speeds

STRATEGY 1
Adopt programs to improve ease-of-use for the first and 
final mile of commuter pathways

21
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WASTE
INTRODUCTION
The City of Louisville is committed to developing policies, programs 
and infrastructure that will help residents and businesses with sensible 
resource management. This includes recycling difficult materials, 
increased access to composting capabilities, seasonal leaf and branch 
drops, and the safe management of hazardous materials.  

Trash
52%

Recycling
21%

Compost
16%

Leaf/Branch
11%

Metal Recycling
<1%

2015 Louisville Waste Stream

What does 
Louisville 

throw 
away?

22
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WASTE

STRATEGY 3
Establish City purchasing guidelines that consider impact 
from product life-cycles. 

STRATEGY 1
Expand recycling programs to include hard to recycle 
materials (E.G. electronics and pharmaceuticals) 

STRATEGY 2
Install triple-bin (recyclables, compostable, trash)
waste collection at City facilities and parks as applicable 

STRATEGY 1
Partner with local retailers to reduce the use of non-
recyclable, non-compostable, and non-reusable containers

STRATEGY 3
Encourage Home Owner Associations to offer the same 
level of waste services (e.g. compost) as the community 

STRATEGY 2
Increase awareness through City’s online sources 
regarding options for hard to recycle materials. 

STRATEGY 4
Promote and use Partners for a Clean Environment 
(PACE) sustainability services for businesses, and 
collaborate on a green business recognition program. 

WASTE Achieve zero waste and manage resources 
responsibly and effectively. 

WASTE GOAL

23
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WASTE

STRATEGY 3
Encourage use of County Hazardous Materials 
Management Facility through the no co-pay program

STRATEGY 1
Promote recyclable substitutes/replacements for single-use, 
throw-away items, such as plastic bags, foam clamshell 
food containers, disposable plastic water bottles, etc.

STRATEGY 1
Support commercial food composting 

STRATEGY 2
Provide free waste audits for businesses and support 
zero waste implementation by promoting services of 
Partners for a Clean Environment (PACE) program 

STRATEGY 2
Promote markets for city-wide generated recyclables and 
compost

24
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LOCAL FOOD & AGRICULTURE
INTRODUCTION
Louisville residents are very vocal in expressing support for local 
food production and shopping options that include local produce. 
This plan section identifies actions that the city and community can 
work on to advance local food production and live reliably.  

FOOD Ensure a sustainable, safe and healthy 
food supply that is accessible to all. 

LOCAL FOOD & AGRICULTURE 
GOAL

25
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LOCAL FOOD & AGRICULTURE
STRATEGY 1
Encourage additional Community Garden locations 
throughout Louisville

STRATEGY 2
Conduct workshops for community gardening 

STRATEGY 1
Allow citizens to sell locally produced items such as 
eggs, honey and produce.

STRATEGY 3
Track Community Supported Agriculture participation

STRATEGY 2
Provide resource information about local food economy

26
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REFERENCES
LEED Certification 
LEED is a rating system to evaluate environmental performance. 
There is not one single pathway to a LEED certification level. 

LEED Certification Levels: 
Certified 40 – 49 points
Silver 50 – 59 points
Gold 60 – 79 points
Platinum 80 – 110 points

Areas to obtain points: Sustainable sites, energy & atmosphere, 
materials & resources, innovation & design process
http://www.concretethinker.com/solutions/LEED-Certification.aspx

Energy Star
US Environmental Protection Agency program that helps businesses 
and individuals save money and protect our climate through superior 
energy efficiency.
https://www.energystar.gov/products?s=mega

28
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APPENDIX

Alternative Energy – Established sources of energy (electricity) production 
which have minimal environmental impacts compared to traditional sources 
such as fossil fuels. 

Best Management Practices – Effective and practical methods for preventing 
or reducing negative impacts. 

Biodegradable – Substances that will breakdown and return naturally to an 
ecosystem without processing. 

Brownfields – Abandoned, idled or under-utilized industrial or commercial 
facilities where expansion or redevelopment is complicated by real or 
perceived environmental contamination.

Carbon Emissions – Polluting carbon substances, such as carbon dioxide and 
carbon monoxide released into the atmosphere. Also referred to as 
greenhouse gas emissions (GHG).

Carbon Footprint – A measure of impact on the environment in terms of the 
amount of greenhouse gases produced and measured in units of carbon 
dioxide. 

Climate Change – Implies dramatic shift in climactic conditions 

Compact Fluorescent Lamps - Small fluorescent lights which have greater 
efficiency compared to traditional incandescent lamps. 

Composting – Controlled biological decomposition of organic material in the 
presence of air. Various approaches include: mechanical mixing, aerated 
piles, and vermicompost. 

Here are some common terms used in the field of sustainable
management. Not all of the terms are used in this action plan, but are
often used by board members to describe focus areas and to evaluate
metrics.

A1
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APPENDIX
Cost-Benefit Analysis – An economic method for assessing costs and benefits 
of achieving alternative standards compared to the current methods. 

Embodied Energy – Energy consumed by the complete process associated 
with the life cycle of a product or building. 

Energy Star – International standard for energy efficient consumer products

Energy Efficiency – refers to the reduction of energy consumption for a given 
service 

Global Warming – Describes a gradual increase in the average temperature 
of the Earth’s atmosphere and oceans. 

Greenbelt – policy or land use designation used in planning to retain areas 
of largely undeveloped, wild, or agricultural land surrounding or 
neighboring urban areas

Greenhouse Gases – Gases [e.g. Carbon Monoxide, chlorofluorocarbons] 
that contributes to the greenhouse effect by absorbing infrared radiation

Greywater – Relatively clean waste water from baths, sinks, washing 
machines and other household uses. 

Green Washing – When an organization makes claims through advertising 
or marketing making claims about environmental policies without practicing 
such policies.  

Habitat – Ecological or environmental area inhabited by a particular species 
of animal, plant or other organism. 

Hazardous Waste – Waste that poses substantial or potential threats to 
public health or the environment. 

Leadership in Energy and Environmental Design (LEED) – Green building 
certification program that recognizes strategies to improve construction, 
operation and maintenance of buildings in a sustainable manner. A2

316



APPENDIX
Light Emitting Diodes (LEDs) – Light bulbs that use less electricity over their 
lifetime compared to traditional Compact Fluorescent bulbs. 

Life Cycle Analysis – technique to assess environmental impacts associated 
with all stages of a products life from raw materials, processing, distribution 
and use. 

Regional Transportation District (RTD) – Denver-Boulder area regional mass 
transportation 

Renewable Energy Certificates – Also known as Energy Credits, are 
tradable, non-tangible energy commodities that represent proof that 1 
megawatt-hour of electricity was generated from renewable sources. 

Smart Growth – Development approach that encourages a mix of building 
types and uses, diverse housing and transportation options, development 
within existing neighborhoods

Single Occupancy Vehicle (SOV) – a vehicle designed to accommodate 
more than one person, but being used to transport only one person

US Green Buildings Council (USGBC) – Non-profit organization that 
promotes sustainability in building design, construction and operation. 
Certification program known as LEED. 

Volatile Organic Compounds (VOCs) – organic compounds that easily 
become vapors or gases which can irritate or harm people. 

Walk Score – Public access walkability index that assigns a walkability score 
to any address in the United States. Highly used in real estate applications. 

Zero Waste – Philosophy that encourages the redesign of resource life 
cycles so that all products are reused. 

A3
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8D 

SUBJECT: RESOLUTION NO. 64 , SERIES 2016 – A RESOLUTION 
APPROVING A FINAL PLAT AND FINAL PLANNED UNIT 
DEVELOPMENT (PUD) TO CONSTRUCT A 56-UNIT ASSISTED 
LIVING COMMUNITY ON LOTS 2 AND 3 OF LOUISVILLE 
PLAZA FILING 2.  
 

DATE:  NOVEMBER 15, 2016 
 
PRESENTED BY: LAUREN TRICE, PLANNING AND BUILDING SAFETY 

DEPARTMENT 
 

 
 
 

PROPOSAL: 
The applicant, Balfour Senior Living, requests a final plat and final planned unit 
development (PUD) to develop a 2.01 acre parcel in the Louisville Plaza Subdivision.  
The proposal includes a 56-unit assisted living community with 14,400 SF of amenities 
for residents and 1,400 SF of administrative office space. The proposed three-story 
structure would contain a wellness center, salon, activity rooms, dining room, and 
kitchen in addition to the residential units and administrative spaces.  The proposal also 
includes a public easement for a historic mine element and extensive landscape 
screening on the east side of the development.  The applicant is requested several 
waivers including a height waiver and setback waivers.    
 
 

Balfour Senior 
Living 

Hecla Lake 

South Boulder Road 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 64, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 2 OF 16 
 

BACKGROUND: 
The property is zoned Planned Community Zone District – Commercial (PCZD-C) and 
subject to the Commercial Development Design Standards and Guidelines.  Across 
Plaza Drive, west of the property are additional Balfour Senior Living facilities and office 
space.  Northwest of the property is office space.  A trail runs along the east side of the 
property leading to the Hecla Open Space and the Hecla Lake Reservoir to the north.  
The North End Development is to the east with single family residences directly 
adjacent to the property.  South of the property is the detention pond for the surrounding 
area.   
 
ANALYSIS: 
Final Plat/General Development Plan 
The subject property consists of two lots (Lots 2 and 3) that were part of the Louisville 
Plaza Filing No. 2 subdivision.  The applicant requests a replat to combine these two 
lots.  The proposed replat also includes establishment of a drainage easement and a 
public access easement for an interpretive sign for an historic mining hoist discussed in 
more detail below.  The subject property is part of the Louisville Plaza GDP, which 
allows nursing and rest homes in areas designated commercial/office.  

 
Figure 1: Proposed Louisville Plaza Filing No. 2, Replat A 
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Public Land Dedication 
When the City approved the Louisville Plaza Filing No. 2 subdivision in 1991, the 
developer dedicated 40 percent of the land as public land dedication (PLD).  According 
to Chapter 16.12 of the Louisville Municipal Code (LMC), commercially zoned properties 
require a 12% PLD, while residentially zoned properties requires a 15% PLD.  Based on 
the previous PLD that took place with the original subdivision, staff finds that the 
proposal meets PLD requirements.  
 
Historic Preservation 
The proposal includes the demolition of two residential structures.  One of them is the 
historic Hecla Casino building located at 1800 Plaza Drive and the other is a Victorian-
style structure constructed in 1979.  The Hecla Casino moved from its original location 
at Louisville Plaza to its current location on the subject property in 1991.   
 

 
Figure 2: Former Hecla Casino - 1800 Plaza Drive 

 
The applicant proposes the preservation of an existing stone and concrete mining 
element on the southernmost corner of the site along Plaza Drive.  This structure was 
likely associated with hoisting coal cars from the former Hecla mine.  The proposal 
includes preserving the structure in a plaza area with an interpretive sign about 
Louisville’s mining heritage and the labor strikes at the Hecla mine.  A public access 
easement to the historic mine element is included with the proposed replat.  
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Planned Unit Development 
Commercial Development Design Standards and Guidelines (CDDSG) 
In addition to the PUD criteria described below, developments in properties zoned 
PCZD-C must comply with the Commercial Development Design Standards and 
Guidelines. 
 
Site Plan 
The proposed site access is from two driveways off of Plaza Drive.  The main entrance 
to the building includes a two-story, covered entry.  The proposed U-shaped building 
creates an internal courtyard towards the south side of the site.  A driveway and the 
majority of the parking area are located along the north side of the site.  
 

 
Figure 3: Site Plan  

 
The CDDSG requires a minimum building setback of 20 feet from collector streets.  The 
principal structure is setback 55 feet from Plaza Drive.  The CDDSG also requires a 15 
foot setback for parking along a collector street.  The applicant requests a waiver for a 
portion of the six compact car spaces on the front of the property to extend 5 feet into 
the setback.  They are buffered from Plaza Drive by landscaping and a decorative wall.  
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The side setbacks and rear setbacks for the structure and parking are 10 feet.  The 
applicant requests a waiver on the northernmost corner of the property to allow for fire 
access backing/turnaround extending 10 feet into the side setback/landscape buffer 
(discussed in more detail below).   
 
The plans include a 120 SF accessory structure in the northwest corner of the property. 
The structure complies with the 20 foot structure setback in the CDDSG, but the 
CDDSG does not have an accessory structure setback requirement.  The front yard 
setback for accessory structures in commercial zone districts is 35 feet.  The applicant 
requests a waiver to allow an accessory structure with a front yard setback of 26 feet 
(discussed in more detail below).    
 
The applicant is providing 48% open space, exceeding the CDDSG’s requirement of 
30% open space.  The proposed plan includes a retaining wall and landscape islands to 
preserve the existing cottonwood trees on the site.  
 
 

           
 
 

Figure 4: Retaining Wall and Landscape Island Exhibit  

 
  

Landscaped 
Islands 

Retaining  
Wall 
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Vehicular/Pedestrian/Bike Circulation 
The proposed vehicular circulation includes two access points off of Plaza Drive, a 
covered passenger drop-off area, and a driveway to the parking on the north side of the 
site. The internal pedestrian circulation provides access from existing sidewalks on the 
perimeter of the site to connect to the main entry, courtyard, and trail system.   
 
The Louisville Municipal Code requires 1parking space per 3 beds for uses defined as 
Residential-Home for the Aged. The number of units increased from  is 56 and the 
amount of administrative space is 1400 SF.  The total number of required parking 
spaces is 25. The proposal includes 30 parking spaces (24 full size, 6 compact).  
 
Architecture/Height 
The architecture includes a variety of materials with the design inspired by the old 
farmhouses in Boulder County.  The proposed 3-story, gable-roofed, U-shaped 
structure is clad in horizontal wood shiplap, vertical board and batten, and stone veneer. 
The variety of textures adds visual interest to the proposed structures articulated form.  
Residents, employees, and visitors would enter the structure through the two-story 
covered entry along Plaza Drive.  The structure frames a formal courtyard.   
 
 

 
Figure 5: Proposed South Elevation  

 
The proposed structure includes a combination of multiple roof angles, clerestory 
windows, and broken gables. The gables are supported by exposed brackets typical of 
the Craftsman style.  The variety of roof forms breaks up the building, which extends to 
three stories and up to 49 feet and 10 inches in height.  The structure is designed to be 
three stories along Plaza Drive.  The CDDSG limits building height to 35 feet and a 
waiver is required for the proposed height.  
 
The overall height of the proposed structure is below 50 feet.  The third story portion of 
the structure is located away from the adjacent residential neighborhood towards Plaza 
Drive. The two story portion of the structure adjacent to the neighborhood has a 
maximum height of 39 feet.  The location of the third story creates an appropriate 
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transition between the Balfour facilities across Plaza Drive and the adjacent residential 
neighborhood while retaining articulation and visual interest in the design.  
 

 
Figure 6: Roof height above 35 feet  

 
Landscaping/Screening 
Chapter 5 of the CDDSG is the governing document for the proposed landscape plan.  
Staff reviewed the proposed landscaping plan for the development and believes it 
complies with the CDDSG.  The landscaping will consist of areas of woody shrubs, 
perennial, and lavender.  Landscaping will also be used as to screen parking areas.  
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Figure 7: Proposed Landscape Plan  

  

 
The landscape plan includes retaining existing Cottonwood trees on the east side of the 
property, removing the existing Russian olive trees, and adding a lower landscape 
buffer along the northeast property line.  The eastern retaining wall will keep grading 
work away from the existing trees. After receiving feedback from the Open Space 
Advisory Board, the applicant gradually widened the proposed trail connection to 8 feet.  
In addition the applicant will construct a fence and provide a trail connection, per the 
City’s Open Space standards.  
 
Signs 
The applicant requests two monument signs – one at each entrance to the 
development.  Signage is regulated by Chapter 7 of the CDDSG, which allows one 
monument sign per access point through the PUD process where a freestanding 
building has multiple accesses off of a public right of way.  One proposed monument 
sign has a v-shape to make the site name clear to traffic in both directions along Plaza 
Drive. The additional sign is a Balfour tree logo located on the small shed along the 
northern access off of Plaza Drive. Staff recommends approval of both signs. 

Cottonwood 
Trees 
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Figure 8: Proposed Signage 

Lighting 
The lighting complies with the CDDSG by providing ample lighting that is architecturally 
compatible with the proposed structure.  
 
Requested Waivers 
LMC Sec. 17.28.110 states that the City Council may waive a development or design 
standard associated with a PUD request if: 
 

…the spirit and intent of the development plan criteria contained 
in section 17.28.120 are met and the city council finds that the 
development plan contains areas allocated for usable open space in 
common park area in excess of public use dedication requirements or 
that the modification or waiver is warranted by the design and amenities 
incorporated in the development plan, and the needs of residents for 
usable or functional open space and buffer areas can be met.  

 
The following provides additional analysis and staff’s recommended findings on each 
waiver.  
 
Accessory Structure Setback 
The applicant requests a waiver to reduce the front yard setback for the accessory 
structure from 35 feet to 26 feet.  Staff finds the accessory structure adds design 
interest to the development and will maintain an appropriate relationship to site. Staff 
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finds the waiver request complies with the spirit and intent of Section 17.28.120 of the 
Louisville Municipal Code.  
 
Parking Setback 
The applicant requests a waiver to reduce the parking setback along Plaza Drive from 
15 feet to 10 feet for six parking spaces.  Staff believes parking design maintains the 
internal circulation of the site with a well-designed landscape buffer between the 
development and Plaza Drive.  Staff finds the waiver request complies with the spirit 
and intent of Section 17.28.120 of the Louisville Municipal Code.  
 
Side Yard Setback 
The applicant requests a waiver to utilize the 10-foot side-yard setback for fire access.  
The applicant worked with the Louisville Fire District and Public Works Department to 
develop this solution. Staff finds that the use of the side yard setback will have a 
minimal impact on the over site design and contributes to site safety.  Staff finds the 
waiver request complies with the spirit and intent of Section 17.28.120 of the Louisville 
Municipal Code.  
 
Height 
The applicant requests a waiver to allow portions of the building to extend beyond the 
35-foot height requirement to a maximum of 49 feet 10 inches.  Across Plaza Drive, the 
three Balfour facilities are all over 50 feet in height.  The adjacent single-family 
residential units in the North End development have a maximum height of 35 feet. The 
North End GDP allows a maximum building height of 40 feet for multi-family and 
commercial buildings in the development.  The 40-foot-tall residential buildings are 
located on the north side of Hecla Way.   
 
Building height was a major topic of discussion at the Planning Commission hearings on 
July 14, 2016 and October 13, 2016.  An initial proposal that included and overall 
proposed height of 52 feet, three story building elements on the east side of the lot 
closest to the existing North End residential development, and two story elements near 
Plaza Drive was reviewed by the Planning Commission on July 14, 2016.  
 
Based on feedback received at this hearing, the applicant redesigned the building to 
move and reduce the building to two stories near the North End residential development 
and transfer that height to the front of the building near Plaza Drive.  A revised proposal 
also included a revised landscape buffer utilizing the existing Cottonwood grove.  The 
Planning Commission reviewed the revised proposal on October 13, 2016 and voted for 
conditional approval.  The Planning Commission Action section below provides more 
detail.   
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Figure 9: Perspective View of Proposed Structure from Sweet Clover Lane Residences 

 
In support of the height waiver request, the applicant provided supplemental drawings 
(attached) analyzing the viewsheds from Hecla Lake and North End, including the 
amount of building area extending beyond 35 feet, and a shadow analysis.   The 
analysis demonstrates the impact of the proposed building on the view shed and shows 
that the building will not shadow the adjacent public trails around Hecla Lake.   
 
As previously discussed, landscape plan includes keeping several existing Cottonwood 
trees that already provide a buffer between the proposed development and the North 
End neighborhood.   
 
Staff finds that the current design creates an appropriate transition from Plaza Drive to 
the North End residential neighborhood and that the height waiver request complies 
with the spirit and intent of Section 17.28.120 of the Louisville Municipal Code.   
 
In summary, staff finds the additional open space (17% more than required), the 
preservation of the historic mine element, the Hecla mine interpretive sign, trail 
connection, and overall design of the structure provide a public benefit to the City of 
Louisville.  
 
Compliance with 17.28.120 
Section 17.28.120 of the Louisville Municipal Code lists 13 criteria for PUDs that must 
be satisfied or found not applicable in order to approve a PUD.  Analysis of each 
criterion is below: 

Criteria 17.28.120 (A) Finding Narrative 

1. An appropriate 
relationship to the 
surrounding area. 

Criterion met The portion of the structure that 
extends to three stories is along 
Plaza Drive.  The portion of the 
structure adjacent to the residential 
neighborhood is two stories.  In 
addition, the proposal retains the 
existing buffer of Cottonwood trees 
and lower landscaping added to 
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screen headlights in parking areas.   

2. Circulation in terms of 
the internal street 
circulation system, 
designed for the type of 
traffic generated, safety, 
separation from living 
areas, convenience, 
access, and noise and 
exhaust control. Proper 
circulation in parking areas 
in terms of safety, 
convenience, separation 
and screening. 

Criterion met The site plan shows a circulation 
system designed for vehicular traffic 
and emergency access.  Staff and 
the fire district and find that the 
proposal meets minimum 
requirements.  The site plan includes 
two access points off of Plaza Drive 
connecting to a covered drop off 
area. 
 

3. Consideration and 
provision for low and 
moderate-income housing 

Not applicable Not applicable 

4. Functional open space 
in terms of optimum 
preservation of natural 
features, including trees 
and drainage areas, 
recreation, views, density 
relief and convenience of 
function 

Criterion met The applicant is providing 48% open 
space.  The landscape plan 
incorporates a number of existing 
trees.  A trail connection was 
included based on the 
recommendation of the Open Space 
Advisory Board.  

5. Variety in terms of 
housing types, densities, 
facilities and open space 

Not applicable Not applicable 

6. Privacy in terms of the 
needs of individuals, 
families and neighbors 

Criterion met 
 

The portion of the structure that 
extends to three stories is along 
Plaza Drive.  The portion of the 
structure adjacent to the residential 
neighborhood is two stories.  In 
addition, the proposal retains the 
existing buffer of Cottonwood trees 
and adds lower landscaping to 
screen headlights in parking areas. 

7. Pedestrian and bicycle 
traffic in terms of safety, 
separation, convenience, 
access points of 
destination and 
attractiveness 

Criterion met The applicant is providing 
acceptable pedestrian access 
including public access to the 
historic mine element and a trail 
connection.  The proposal also 
includes bike parking.  
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8. Building types in terms 
of appropriateness to 
density, site relationship 
and bulk 

Criterion met The portion of the structure that 
extends to three stories is along 
Plaza Drive.  The portion of the 
structure adjacent to the residential 
neighborhood is two stories.  In 
addition, the proposal retains the 
existing buffer of Cottonwood trees 
and adds lower landscaping to 
screen headlights in parking areas. 

9. Building design in terms 
of orientation, spacing, 
materials, color, texture, 
storage, signs and lighting 

Criterion met The proposed building is oriented 
towards Plaza Drive with a U-shape 
form.  The design of the structure 
includes a variety of building 
materials and textures including 
horizontal lap siding, vertical board 
and batten siding, and stone veneer.  
The proposed signs and lighting 
comply with the requirements in the 
CDDSG. 

10. Landscaping of total 
site in terms of purpose, 
such as screening, 
ornamental types used, 
and materials used, if any; 
and maintenance, 
suitability and effect on the 
neighborhood 

Criterion met The proposed landscaping plan 
complies with the CDDSG.  
Considering the height waiver 
request, the landscape buffer on the 
east side of the lot is critical to 
mitigate any negative impacts from 
increased massing of the building.  
For this reason, the applicant 
included a note on the landscape 
plan to ensure the maintenance of 
landscaping and associated buffers.  

11. Compliance with all 
applicable development 
design standards and 
guidelines and all 
applicable regulations 
pertaining to matters of 
state interest, as specified 
in chapter 17.32 

Criterion Met with 
Waivers to 
Commercial 
Development 
Design Standards 
and Guidelines 
requested for 
height, accessory 
structure setback, 
fire access, and 
parking setbacks 

See analysis above 
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12. None of the standards 
for annexation specified 
in Chapter 16.32 have 
been violated 

Not applicable Not applicable 

13. Services including 
utilities, fire and police 
protection, and other such 
services are available or 
can be made available to 
adequately serve the 
development specified in 
the final development plan 

Criterion met The Public Works Department and 
Louisville Fire District reviewed the 
plat and planned unit development 
and found them to be in compliance.  

 
FISCAL IMPACT: 
Staff modeled the fiscal impacts 
based on information provided 
by the applicant and standard 
information incorporated into the 
model.  The following table 
summarizes the result. 

The model estimates that the 
Balfour Planned Unit 
Development/Plat proposal 
would yield a cumulative net 
positive fiscal impact of 
+$296,000 on the City over a 
20-year period. 
 

  

City of Louisville   

Fiscal Impact Model   

Revenue by Fund  % 

General Fund  $656  64% 

Urban Revitalization District Fund $0  0% 

Open Spaces & Parks Fund $84  8% 

Lottery Fund $0  0% 

Historic Preservation Fund $30  3% 

Capital Projects Fund $255  25% 

TOTAL REVENUE $1,026  100% 

Expenditures by Fund     

General Fund  $260  36% 

Urban Revitalization District Fund $0  0% 

Open Spaces & Parks Fund ($58) -8% 

Lottery Fund $0  0% 

Historic Preservation Fund $30  4% 

Capital Projects Fund $498  68% 

TOTAL EXPENDITURES $730  100% 

NET FISCAL RESULT BY FUND     

General Fund  $396    

Urban Revitalization District Fund $0    

Open Spaces & Parks Fund $143    

Lottery Fund $0    

Historic Preservation Fund $0    

Capital Projects Fund ($243)   

NET FISCAL IMPACT $296    
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HISTORIC PRESERVATION COMMISSION: 
The Historic Preservation Commission held a meeting on April 18, 2016 and reviewed 
the request for the Planned Unit Development and Plat at 1800 & 1870 Plaza Drive for a 
54-unit assisted living center.  The Historic Preservation Commission had the following 
comments:  

 Every effort should be made to preserve the historic structure at 1800 Plaza 
Drive, known as the Hecla Casino, by moving it to another location.  

 The preservation of the “historic element” associated with the Hecla Mine is an 
appropriate way to honor the history of the area.  The Historic Preservation 
Commission thanked the applicant for the effort of preserving the “historic 
element” through survey and interpretive signage.  

 The Commission expressed concern about the height of the structure but felt that 
it made sense at that location. 
 

The Historic Preservation Commission also reviewed a request to demolish the 
structure at 1800 Plaza Drive known as the Hecla Casino.  The Commission placed a 
stay of 180 days on the demolition request.  The Commission felt the structure had 
architectural integrity and was significant to the history of coal mining and labor rights in 
Louisville. One member of the public spoke for the preservation of the existing historic 
structure at 1800 Plaza Drive.   

PLANNING COMMISSION ACTION: 
The Planning Commission reviewed the proposed final plat and final PUD at their July 
14, 2016 and October 13, 2016 meetings.  At the July 14, 2016 meeting, after hearing 
from the applicant and the public, the Planning Commission voted to deny the project 
because it did not meet the criteria in Section 17.28.120 of the Louisville Municipal 
Code and the public benefits did not warrant the increase in building height from 35 feet 
to 52 feet.  The Planning Commission also stated that the PUD did not promote 
harmonious transitions in character to adjacent uses.  
 
At the October 13, 2016 meeting, the applicant responded to the concerns of Planning 
Commission and the adjacent neighbors by making the following changes: 

• Moving the third story portion of the structure towards Plaza Drive reducing 
the bulk of the structure adjacent to the North End neighborhood 

• Reducing the maximum height of the entire structure from 52’ to 49’10” 
• Increasing the number of units from 54 to 56 and adjusting the total square 

footage in order to accommodate the redesign of the third story 
• Preserving the existing buffer by retaining the existing Cottonwood trees on 

the eastern portion of the site  
• Adding lower landscaping along the northern and eastern edges of the site to 

screen the parking areas 
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Three residents of the North End neighborhood directly adjacent to the project spoke in 
favor of the redesigned project at the October 13, 2016 meeting.  They felt that the 
redesign of the project addressed their concerns regarding privacy.  
 
Planning Commission voted 6-0 to recommend approval of the final plat and final PUD 
with the condition that staff work with the applicant to ensure the maintenance of the 
landscaping and associated buffers prior to City Council.  The applicant worked with 
staff and included language on the landscape plan which meets Planning Commission’s 
condition.  
 
RECOMMENDATION: 
Staff recommends approval of Resolution No. 64, Series 2016, a resolution approving a 
final plat and final planned unit development (PUD) to construct a 56-unit assisted living 
community on Lots 2 and 3 of Louisville Plaza Filing 2. 
 
ATTACHMENTS: 

1. Resolution No. 64, Series 2016  
2. Planning Commission Resolution No. 24, Series 2016 
3. Draft October 13, 2016 Planning Commission Minutes 
4. July 14, 2016 Planning Commission Minutes 
5. Application documents  
6. Resubmittal Letter 
7. Final Plat  
8. Final PUD  
9. Supplemental drawings 
10. Louisville Plaza Filing 2 Plat 
11. Louisville Plaza GDP 
12. Public Comments 
13. Presentation 
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Page 1 of 1 

 
 
 

RESOLUTION NO. 64 
 SERIES 2016 
 

A RESOLUTION APPROVING A FINAL PLAT AND FINAL PLANNED UNIT 
DEVELOPMENT (PUD) TO CONSTRUCT A 56-UNIT ASSISTED LIVING COMMUNITY 

ON LOTS 2 AND 3 OF LOUISVILLE PLAZA FILING 2 
 
 WHEREAS, there has been submitted to the City Council an application for a 
Planned Unit Development (PUD) and Final Plat to allow for a 56-unit assisted living 
community on Lots 2 and 3 of Louisville Plaza Filing 2 subdivision; and 
 

WHEREAS, the City Staff has reviewed the information submitted and found that 
the application complies with the Louisville Plaza General Development Plan, Louisville 
zoning regulations,  and other applicable sections of the Louisville Municipal Code; and; 

 
WHEREAS, after a duly noticed public hearing on October 13, 2016, where 

evidence and testimony were entered into the record, including the findings in the 
Louisville Planning Commission Staff Report dated October 13, 2016, the Planning 
Commission  recommended approval of said plat and PUD to the City Council; and 

 
WHEREAS, City Council has reviewed the application, including the 

recommendation of the Planning Commission, and finds that it complies with Chapter 
17.28.210 and Section 17.28.120 of the Louisville Municipal Code; 
 
NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Louisville, 
Colorado does hereby approve a Planned Unit Development and Plat to allow for a 56-unit 
assisted living community on Lots 2 and 3 of Louisville Plaza Filing 2 subdivision.  

 
PASSED AND ADOPTED this 15th day of November, 2016. 

 
 
 
By: ____________________________ 

Robert P. Muckle, Mayor 
City of Louisville, Colorado 

 
 
 
Attest: _____________________________ 

Meredyth Muth, City Clerk 
City of Louisville, Colorado 
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RESOLUTION NO. 24 
SERIES 2016 

 
A RESOLUTION RECOMMENDING APPROVAL OF A PLANNED UNIT 
DEVELOPMENT (PUD) AND FINAL PLAT TO ALLOW FOR A 56-UNIT ASSISTED 
LIVING COMMUNITY ON LOTS 2 AND 3 OF LOUISVILLE PLAZA FILING 2 
  
 WHEREAS, there has been submitted to the Louisville Planning Commission an 
application for approval of a replat for 4.39 acres which includes a 1.91 acre final PUD, 
and a Special Review Use (SRU) within the core area of the HWY 42 Revitalization 
District for 33 apartments and 8 live-work units; and 
 
 WHEREAS, there has been submitted to the Louisville Planning Commission an 
application for a Planned Unit Development (PUD) and Final Plat to allow for a 56-unit 
assisted living community on Lots 2 and 3 of Louisville Plaza Filing 2 subdivision; 
 
 WHEREAS, the City Staff has reviewed the information submitted and found that 
the application complies with the Takoda General Development Plan – 5th Amendment, 
Louisville zoning regulations,  and other applicable sections of the Louisville Municipal 
Code; and; 
 

 WHEREAS, after a duly noticed public hearing on October 13, 2016, where 
evidence and testimony were entered into the record, including the findings in the 
Louisville Planning Commission Staff Report dated October 13, 2016, the Planning 
Commission finds the Balfour Planned Unit Development/Plat should be approved 
based on the criteria in Section 17.28.110 and Section 17.28.120 of the Louisville 
Municipal Code. 
 
NOW THEREFORE, BE IT RESOLVED that the Planning Commission of the City of 
Louisville, Colorado does hereby recommend approval of an amendment to the Balfour 
Planned Unit Development/Plat to allow for a 56-unit assisted living community on Lots 
2 and 3 of Louisville Plaza Filing 2 subdivision with the following condition:  
 

1.  The following note will be added to the landscape plan prior to City Council: All 
landscaping must be maintained in a healthy and thriving condition.  If any existing 
landscaping dies it must be replaced with like landscaping, and for the Cottonwood 
tree buffer on east side of the property dead or unhealthy trees must be replaced 
with a minimum 2.5 inch caliper deciduous tree with the species to be approved by 
the City. 

 
PASSED AND ADOPTED this 13th day of October, 2016. 

 
By:     

Chris Pritchard, Chair 
ATTEST:       Planning Commission 
 
____________________________ 
Steve Brauneis, Secretary 
Planning Commission 

336



     

 
City of Louisville 

Department of Planning and Building Safety  
     749 Main Street      Louisville CO 80027 

303.335.4592 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

 

  
 

Planning Commission 
Meeting Minutes 

October 13, 2016 
City Hall, Council Chambers 

749 Main Street 
6:30 PM 

 
Call to Order – Pritchard called the meeting to order at 6:30 p.m.  
 
Roll Call was taken and the following members were present: 
 

Commission Members Present: Chris Pritchard, Chair 
Ann O’Connell, Vice Chair 
Steve Brauneis, Secretary 
Jeff Moline 
Tom Rice 
David Hsu 

Commission Members Absent: Monica Sheets  
Staff Members Present:  Rob Zuccaro, Dir of Planning and Building Safety 

Scott Robinson, Planner III 
Lauren Trice, Planner II 
Susie Bye, Planning Clerk 
 

 Balfour Senior Living Plat/PUD Amendment, Resolution 24, Series 2016: A 
resolution recommending approval of a Planned Unit Development (PUD) and final plat 
to allow for a 56-unit assisted living community on Lots 2 and 3 of Louisville Plaza Filing 
2.  
 Applicant, Owner, and Representative: Balfour Senior Living (Hunter MacLeod)  

 Case Manager: Lauren Trice, Planner II 

 
Conflict of Interest and Disclosure: 
None. 
 
Public Notice Certification:  
Published in the Boulder Daily Camera on September 25, 2016. Posted in City Hall, Public 
Library, Recreation Center, and the Courts and Police Building on September 23, 2016. Mailed 
to surrounding property owners and property posted on September 23, 2016. 
 
Staff Report of Facts and Issues: 
Trice presented from Power Point: 
This is a resubmittal and redesign of the project previously presented at the PC July meeting.  

 Located at 1800-1870 Plaza Drive 

 Proposal is a 56-unit assisted living community 
 

LOCATION 
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Located between the existing Balfour Senior Living facilities, Hecla Lake, the detention pond to 
the south, and the North End neighborhood to the east. 
 
BACKGROUND 

• Louisville Plaza Filing No. 2 platted in 1991  
• Part of Louisville Plaza GDP 
• Zoned - Planned Community Zone District – Commercial (P-C)  
• Two lots– Hecla Casino (moved in 1991) and residential structure (built 1979) 

REQUEST PROPOSAL 

 
 

• 3-story, 56-unit assisted living community 
• 14,400 SF residences and amenities: wellness center, salon, etc. 
• 1,400 SF administrative office 
• Interior courtyard 

 

Balfour Senior 
Living 

Hecla Lake 

South Boulder Road 
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Replat 

• Replat to combine Lots 2 and 3 
• Establish drainage easement and public access easement for interpretive sign 

General Development Plan 
• Louisville Plaza GDP allows nursing and rest homes  

Public Land Dedication 
• Based on previous public land dedication (PLD), no additional PLD is required 

Site Plan 
• U-shaped building 
• 2 driveways off of Plaza Drive 
• Internal courtyard 
• Driveway along north side 
• 48% open space, CDDSG requires 30% 
• Preservation of Hecla Mine historic element 

Parking Setback 
• CDDSG requires 15 feet  
• Six compact car spaces extend 5 feet into setback 

Side Setback 
• CDDSG requires 10 feet 
• Fire access/turnaround extend 10 feet into setback/landscape buffer 

Accessory Structure Setback 
• CDDSG does not have requirement 
• LMC front yard 35 feet 
• Accessory structure has 26 feet front yard setback 

Parking 
• LMC – 1 space/3 beds for Residential – Home for the Aged 
• 58 beds requires 20 parking spaces 
• LMC – 1 space/300 SF of office 
• 1,400 SF of office requires 5 spaces 
• Project requires 25 spaces 
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• Proposed plan provides 30 spaces (24 full size, 6 compact), 4 bicycle spaces 
Architecture 

• 3 story, gable roofed, U-shape 
• Horizontal wood shiplap, vertical board and batten, stone veneer 
• 2-story covered entry  
• Formal courtyard 
• Combination of roof angles and broken gables 
• Craftsman style 

Height 
• CDDSG limits building height to 35 feet 
• Proposed structure 3 stories, up to 49 feet 10 inches in height, reduction from 52 feet in 

the previous application 
• 3 stories along Plaza Drive 
• 2 stories along the entire east wing  
• Redesign creates a more appropriate transition between Plaza Drive and the North End 

neighborhood 
Landscape  

• Screen parking areas 
• Fence and trail connection per City’s Open Space standards 
• Keep existing Cottonwood trees to maintain buffer on eastern side of site 
• Staff recommends a condition to maintain landscaping and replace Cottonwoods with 

deciduous trees when they die 
Signs 

• 2 monument signs – one at each entrance per CDDSG 
• V-shaped monument sign with site name 
• Balfour tree logo on small shed  

Setbacks waivers 
• Accessory structure front yard setback 35 feet to 26 feet 
• Parking setback  along Plaza Drive from 15 feet to 10 feet 
• Side yard setback for fire access 

Height waiver 
• Extend portion of structure beyond the 35 foot height requirement to a maximum of 49 

feet 10 inches 
Waiver requests complies with 17.28.120 of the LMC 
Public benefits  

• Hecla mine element preservation 
• Hecla mine interpretive sign 
• Trail connection 
• Overall design of structure 
• Additional open space (17%)  

HISTORIC PRESERVATION COMMISSION 
Historic Preservation Commission held a meeting on April 18, 2016 and had the following 
comments:  

• Preserve the historic structure at 1800 Plaza Drive by moving it to another location 
• Preserve “historic element” associated with the Hecla Mine  
• HPC expressed concern about the height of the structure retained.  

 
Staff Recommendations: 
Staff recommends Planning Commission move to approve Balfour Senior Living Plat/PUD 
Amendment, Resolution 24, Series 2016: A resolution recommending approval of a Planned 
Unit Development (PUD) and final plat to allow for a 56-unit assisted living community on Lots 2 
and 3 of Louisville Plaza Filing 2, with the following condition: 
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1. Prior to the City Council hearing, the applicant shall add the following note on the 
landscape plan:  All landscaping must be maintained in a healthy and thriving condition.  
If any existing landscaping dies it must be replaced with like landscaping, and for the 
Cottonwood tree buffer on east side of the property dead or unhealthy trees must be 
replaced with a minimum 2.5 inch caliper deciduous tree with the species to be approved 
by the City.  

 
Commission Questions of Staff:  
Rice says we have a 35 foot setback requirement for the main structure. Does that apply to this 
accessory structure? 
Trice says we do not have a separate accessory structure front yard setback. Accessory 
structures typically are in the rear of the property.  
Rice says if there is a requirement, would it be 35 feet back? 
Trice says we would apply it because it is the only setback we have. This is a waiver to that 35 
foot setback. 
Rice says the applicant wants 26 feet, so we must grant a waiver with respect to the accessory 
structure only.  
 
Applicant Presentation:  
Dave Williams, DTJ Design, 3101 Iris Street, Boulder, CO 
Representatives from Balfour are present. After our meeting on July 14, 2016, we immediately 
huddled with Staff to talk about what our options would be moving forward. We started a 
redesign effort to address the concerns we heard that evening. We set up community meetings 
with neighbors and interested stakeholders, held on July 27 and August 1. We got into a 
dialogue very quickly following that July meeting on how to move forward. As a consequence, 
we were able to get to consensus with the folks who had expressed concern. One of the big 
concerns was moving the third floor mass of the building to Plaza Drive side of the site from the 
northeast side. That allowed us to do the whole wing on the northeast side at two stories. At the 
time, we said we would try to keep it at 40 feet. We were able to get it down to 39 feet. It is still a 
height waiver, but it is definitely lower than where we were before. The other aspect was the 
preservation of the cottonwood grove at the southeast corner of the site. It was important to be 
able to preserve some privacy between the property owners to the east and this property. They 
asked that we add some low evergreen plantings along the end of the drive aisle of the parking 
lot. In the winter with car headlights from staff coming and going, it would mitigate lights coming 
into the adjacent residences. Staff had requested that we remove the Russian olives along the 
northeast property line. We will replace them with a line of alternating evergreen trees and 
ornamental grasses. The residents, we believe, are in favor of it as a screening buffer to the 
adjacent open space. Balfour has three other facilities in the same neighborhood. The Balfour 
Retirement Community was the first facility built back in the late 1990s. The Lodge at Balfour 
was built in 2003-2005 and the Residences were built a couple years later. The new facility, the 
Balfour at Lavender Farms, is an assisted living community. The Balfour Retirement Community 
is a combination of assisted living, memory care, and skilled nursing. The Lodge and the 
Residences are independent living. This new building will be another assisted living component. 
This will serve a good population, not only new residents but current residents who are in the 
independent community but feel they need a little more help. They will have the opportunity to 
move over. The portion of the building on the northeast, the east wing, is almost exclusively 
residences. The administration, dining, fitness, and salon areas are in the area facing Plaza 
Drive and the parking lot to the north. The small accessory building is in the corner. The front of 
the porte cochere is actually 53.5 feet and we tried to get the building centrally in the site. In the 
back, we are from 30 feet to 60-80 feet back from the surrounding property lines in terms of 
setback. The emergency access lane is another requested waiver to allow the firetruck to have 
a place to back up and turn around. The second floor remains the same, but the big change is 
on the third level where the units moved to the front. In our previous application, Staff asked us 
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to do a solar analysis to insure that the building did not cast any shadows on the trails and open 
space. We updated it with the new massing to verify it is still the case. At winter solstice, the 
shadow does go into the open space a bit, but does not reach the trails. All of these projects 
represented on this chart have received height waivers previously and we think this is important 
to note in terms of context. This new project is not unique. The other three Balfour projects plus 
one of the Markel buildings did receive a height waiver. Williams shows renderings of the 
building. Regarding landscaping, the existing cottonwood grove will be preserved. Adjacent to 
the building where some trees will be removed, we will add some additional deciduous and 
evergreen trees. We believe this will help to mitigate any removed trees. Williams shows a 
material board.  
Materials board entered into record: 
O’Connell makes a motion to enter the material board into the record, seconded by Brauneis. 
Passed by voice vote. 
Williams says the materials are Hardy board-type siding, a combination of asphalt and metal 
roofs, and stone wainscot around the base of the building. The board also shows the detail of 
the small character structure up front, signs, walls, and perimeter fence adjacent to open space 
which matches City standard.  
 
Commission Questions of Applicant:   
Moline says I want to understand the height waiver issue in the context of the first picture of the 
Staff report. I think Mr. Williams’ slides show a number of the previous Balfour developments 
that received waivers. What was the height limit for Louisville Plaza?  
Trice says it was 35 feet.  
Moline says did the King Soopers and those buildings comply or did they get waivers.  
Trice says the King Soopers’ height is 35 feet. Balfour directly across the Plaza is 50 feet. The 
Residences which are closer to Highway 42 are 65 feet. The Balfour campus just north of that is 
60 feet. 
Moline says in North End, the height limit is 35 feet. 
Trice says the North End residential portion is 25 feet, and the multi-family under construction is 
40 feet. 
Pritchard says for clarification, the point where it is 65 feet, the topography and the lay of the 
land is mitigated by the slope coming off Highway 42.  
Moline says the height proposed in the new application is consistent with the other Balfour 
buildings in that area.  
 
Public Comment: 
Brian Topping, 1550 White Violet Way, Louisville, CO 
My home is in Block 13 in North End. I spoke before the PC in July 14, 2016 and I want to pass 
along as a resident of North End my appreciation to Balfour for their work with the community. I 
was nervous at the time. They have done an excellent job with the efforts they’ve made toward 
the lake views being preserved. We are really grateful. 
Natasha Bond, 1841 Sweet Clover Lane, Louisville, CO 
It is my backyard that was effectively represented in one of the later photos in the presentation. 
Like Brian, I was also here in July and I had specific concerns. One was around the loss of 
privacy, not around screening the building from view and pretending it wasn’t there, but not 
feeling overlooked when I was able to enjoy my property. Speaking as a person who uses the 
trail around Hecla, I was concerned the building was similarly overlooking and shadowing the 
open space. In the previous proposal, I saw destruction of native foliage and cottonwood trees 
that are well established and dense in the area. I felt back in July that the proposal did not take 
into account these things, and would have an adverse impact on the local environment. I echo 
Brian’s comments. Balfour has done a tremendous job since July in reaching out, hearing, and 
taking those things into account. They have come up with a design that allows them to move 
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forward in what I think is a valuable addition to our community but in a way that does not impact 
others negatively. I speak tonight in support of their proposal as it is laid out.  
Kerrie Merkel, 1849 Sweet Clover Lane, Louisville, CO 
My backyard is the other backyard seen in the photos. I likewise echo my neighbors. I was 
heartbroken and worried at the July meeting and I am thankful for the opportunity to come 
speak. I went to all the community meetings with Balfour and had one-on-one conversations 
with all of them, and felt heard. They were asking me questions. I promised them that I would 
stand up here and say that I support this as it is laid out before you tonight. I want to thank them 
for reaching out.  
 
Summary and request by Staff and Applicant:  
Zuccaro says Staff wants to bring up one additional item before you close the public hearing. 
The applicant may want to add to this. Staff’s recommended condition about the landscaping 
and specifically, the existing cottonwood buffer, is “if any of the cottonwood trees die, that they 
will have to replace that tree with a new tree.” I think the applicant has brought up a good point 
based on the density of those cottonwoods. It probably wouldn’t be appropriate to replace one 
for one. You couldn’t fit in new trees. It is our understanding that the applicant was going to 
present an alternative to the condition for consideration. There are a couple of options the PC 
can consider tonight.  

1. It can be delegated to Staff to determine more detail between now and CC meeting.  
2. If you feel it is important to see the details of the condition and how that condition 

changes, there could be a continuance.  
I am sure the applicant would prefer to move onto CC.  Staff is open to amending the condition 
so that it is not a one for one replacement, but something more appropriate.  
Moline says as a certified arborist, I would agree with your comments. I use the trail that goes 
along Hecla Lake and past the grove of trees. It is extremely dense. I propose we come up with 
a revision of the condition that asks that Staff or the applicant come up with proposal for 
replacement of the trees that makes sense before CC meeting.  
Pritchard asks Moline to reword the condition so that Staff has enough direction.  
Rice says perhaps the PC should take Zuccaro’s suggestion to make it a matter of delegation 
for Staff to work with the applicant and come up with a mutually agreeable proposal in advance 
of the CC meeting.  
O’Connell says the City has an arborist on Staff. The arborist should be consulted to make the 
vegetation as dense as possible.  
Zuccaro has an arborist and City landscape architect. We will work with both of them to 
determine the condition along with the applicant’s landscape architect.  
Pritchard asks how the PC feels about this. Moline concurs.  
Rice says the condition should be modified to indicate that in advance of the CC consideration 
of this application, Staff and the applicant work together to come up with a mutually acceptable 
solution to the trees dying. 
Moline says the condition’s wording should be: 

1. Prior to the City Council hearing, STAFF IN CONSULTATION WITH THE CITY 
ARBORIST AND LANDSCAPE ARCHITECT WORK WITH THE APPLICANT TO 
DEVELOP THE LANDSCAPING, the applicant shall add the following note on the 
landscape plan:  All landscaping must be maintained in a healthy and thriving condition.  
If any existing landscaping dies it must be replaced with like landscaping, and for the 
Cottonwood tree buffer on east side of the property dead or unhealthy trees must be 
replaced with a minimum 2.5 inch caliper deciduous tree with the species to be approved 
by the City.  

 
Staff recommends Planning Commission move to approve Balfour Senior Living Plat/PUD 
Amendment, Resolution 24, Series 2016: A resolution recommending approval of a Planned 
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Unit Development (PUD) and final plat to allow for a 56-unit assisted living community on Lots 2 
and 3 of Louisville Plaza Filing 2, with the condition as amended by PC: 

1. Prior to the City Council hearing, STAFF IN CONSULTATION WITH THE CITY 
ARBORIST AND LANDSCAPE ARCHITECT WORK WITH THE APPLICANT TO 
DEVELOP THE LANDSCAPING, the applicant shall add the following note on the 
landscape plan:  All landscaping must be maintained in a healthy and thriving condition.  
If any existing landscaping dies it must be replaced with like landscaping, and for the 
Cottonwood tree buffer on east side of the property dead or unhealthy trees must be 
replaced with a minimum 2.5 inch caliper deciduous tree with the species to be approved 
by the City.  

 
Closed Public Hearing and discussion by Commission:  
Hsu says two months ago, the meeting was contentious and I felt the vote was difficult for me 
and the rest of the PC. Today, reading the packet and seeing three residents come out in favor 
of it, and having no emails on this issue, it speaks to how this process worked out well. It is a 
win-win for everyone. I appreciate Balfour’s work with the public, I appreciate the public 
continuing to work toward a solution, and I appreciate Staff working to put everything together. 
Moline says I concur 100% with David. I would add that Balfour has found a way to add this 
component to their campus and do it in a way that will make sense for the community. 
Brauneis in support. O’Connell in support.  
Rice says some might recall that I supported the proposal as it came forward in July. I continue 
to believe that this proposal as modified is entirely consistent with what is out there, both in 
terms of height and in the character of the development. I am moved by the fact that this 
development provides a very important public need for our community. It sounds like it is 
headed for approval. 
Pritchard says I was not at the previous meeting but I too am in support. I am pleased that the 
applicant listened to the public. I expected they would because they have been ideal corporate 
citizens since they moved here.  
 
Motion made by Moline to approve Balfour Senior Living Plat/PUD Amendment, Resolution 
24, Series 2016: A resolution recommending approval of a Planned Unit Development (PUD) 
and final plat to allow for a 56-unit assisted living community on Lots 2 and 3 of Louisville Plaza 
Filing 2, with the condition as amended by PC: 

1. Prior to the City Council hearing, STAFF IN CONSULTATION WITH THE CITY 
ARBORIST AND LANDSCAPE ARCHITECT WORK WITH THE APPLICANT TO 
DEVELOP THE LANDSCAPING, the applicant shall add the following note on the 
landscape plan:  All landscaping must be maintained in a healthy and thriving condition.  
If any existing landscaping dies it must be replaced with like landscaping, and for the 
Cottonwood tree buffer on east side of the property dead or unhealthy trees must be 
replaced with a minimum 2.5 inch caliper deciduous tree with the species to be approved 
by the City.  

 
seconded by Rice.  Roll call vote.  

Name  Vote 

  

Chris Pritchard Yes 

Ann O’Connell Yes 

Steve Brauneis Yes 

Jeff Moline Yes 

Tom Rice Yes 

David Hsu  Yes 

Monica Sheets n/a 

Motion passed/failed: Pass 

Motion passes 6-0.  
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Planning Commission 
Meeting Minutes 

July 14, 2016 
City Hall, Council Chambers 

749 Main Street 
6:30 PM 

 
Call to Order – Tengler called the meeting to order at 6:30 PM.  
 
Roll Call was taken and the following members were present: 
 

Commission Members Present: Cary Tengler, Vice Chair 
Ann O’Connell, Secretary 
Jeff Moline  
Tom Rice 
David Hsu 

Commission Members Absent: Chris Pritchard, Chair 
Steve Brauneis 

Staff Members Present:  Rob Zuccaro, Dir. of Planning & Building Safety 
Scott Robinson, Planner II 
Lauren Trice, Planner I 

 
Regular Business:   

 Balfour Senior Living Plat/PUD Amendment: Resolution 14, Series 2016. A 
resolution recommending approval of a Planned Unit Development (PUD) and final plat 
to allow for a 54-unit assisted living community on Lots 2 and 3 of Louisville Plaza Filing 
2.  
 Applicant, Owner, and Representative: Balfour Senior Living (Hunter MacLeod)   

 Case Manager: Lauren Trice, Planner I  
 
Conflict of Interest and Disclosure: 
None. 
 
Public Notice Certification:  
Published in the Boulder Daily Camera on June 3, 2016. Posted in City Hall, Public Library, 
Recreation Center, and the Courts and Police Building on June 3, 2016. Mailed to surrounding 
property owners and property posted on June 5, 2016. 
 
Staff Report of Facts and Issues: 
Trice presented from Power Point: 
 
LOCATION 

• 1800 & 1870 Plaza Drive, 2.01 acres 
• Balfour Senior Living to the west, office space to the northwest, Hecla Open Space to 

the north, North End Development to the east, detention pond to the south 
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BACKGROUND 
• Louisville Plaza Filing No. 2 platted in 1991 Part of Louisville Plaza GDP 
• Zoned Planned Community Zone District – Commercial (P-C)  
• Two lots– Hecla Casino (moved in 1991) and Residential structure (built 1979) 

REQUEST 
• 3-story, 54-unit assisted living community 
• 14,400 SF residences and amenities: wellness center, salon, etc. 
• 1,200 SF administrative office 
• Interior courtyard 
• Preservation of Hecla Mine historic element 

REPLAT 
• Property was platted as two lots as part of the Louisville Plaza Filing No. 2 subdivision 
• Replat to combine Lots 2 and 3 
• Establishes drainage easement and public access easement for interpretive sign 

GENERAL DEVELOPMENT PLAN  
• Louisville Plaza GDP allows nursing and rest homes  

PUBLIC LAND DEDICATION 
• Louisville Plaza Filing No. 2 subdivision (1991) dedicated 40% of the land as Public 

Land Dedication 
• Based on previous PLD, no additional PLD is required 

 
 
SITE PLAN  

• U-shaped building 
• 2 driveways off of Plaza Drive 
• Internal courtyard 
• Driveway along north side 
• 47% open space, CDDSG requires 30% 

SETBACKS 
Parking Setback 

• CDDSG requires 15 feet  
• Six compact car spaces extend 5 feet into setback 

Side setback 
• CDDSG requires 10 feet 
• Fire access/turnaround extend 10 feet into setback/landscape buffer 
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Accessory structure setback 
• CDDSG does not have requirement 
• LMC front yard 35’ 
• Accessory structure has 26’ front yard setback 

PARKING 
• LMC – 1 space/3 beds for Residential – Home for the Aged 
• 56 beds requires 19 parking spaces 
• LMC – 1 space/300 SF of office 
• 1,200 SF of office requires 4 spaces 
• Project requires 23 spaces 
• Proposed plan provides 30 spaces (24 full size, 6 compact), 4 bicycle spaces 

ARCHITECTURE 
• 3 story, gable roofed, U-shape 
• Horizontal wood shiplap, vertical board and batten, stone veneer 
• 2-story covered entry along Plaza Drive 
• Formal courtyard 
• Combination of roof angles, clerestory windows, broken gables 
• Craftsman style 

 
HEIGHT 

• CDDSG limits building height to 35 feet 
• Proposed structure 3 stories, up to 52 feet in height 
• 2 stories along Plaza Drive 
• Applicant redesigned end of east wing to be 2 stories 

LANDSCAPE 
• Woody shrubs, perennials, and lavender 
• Screen parking areas 
• Fence and trail connection per City’s Open Space standards 

SIGNS 
• 2 monument signs – one at each entrance per CDDSG 
• V-shaped monument sign with site name 
• Balfour tree logo on small shed  

SETBACKS WAIVERS  
• Accessory structure front yard setback 35 feet to 26 feet 
• Parking setback along Plaza Drive from 15 feet to 10 feet 
• Side yard setback for fire access (solution development with Public Works and Louisville 

Fire District) 
HEIGHT WAIVER 
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• Extend portion of structure beyond the 35 foot height requirement to a maximum of 52 
feet 

• Staff is concerned about building massing and privacy and recommends a condition of 
approval that mature landscaping be installed at the time of construction 

FISCAL IMPACT 
• Model estimates a cumulative net positive fiscal impact +$296,000 on the City over a 20-

year period 
HISTORIC PRESERVATION COMMISSION 
The Historic Preservation Commission (HPC) held a meeting on April 18, 2016 and had the 
following comments:  

• Every effort should be made to preserve the historic structure at 1800 Plaza Drive by 
moving it to another location. The Commission placed a stay of 180 days on the 
demolition request.  

• The preservation of the “historic element” associated with the Hecla Mine is an 
appropriate way to honor the history of the area.  

The HPC expressed concern about the height of the structure but felt that it made sense at that 
location and the views across Hecla Lake to the mountains. 
 
Staff Recommendations: 
Staff recommends approval of the requested Planned Unit Development and final Plat with the 
following conditions: 

1. Prior to the City Council hearing, the applicant shall incorporate a minimum of six mature 
trees into the overall landscape plan on the east and northeast side of the site.  The 
trees will be a mix of deciduous and evergreen trees which will provide a mature 
landscape buffer and appropriate transition to the surrounding public open space and 
single family residential neighborhood 

 
Commission Questions of Staff:  
Rice says the issues we have before us are the three setback waivers. It is no secret that the 
real controversy has to do with the height waiver. We are being asked to change the zoning 
height of 35’ and move it to 52’, which is a 17’ increase. What is the standard I have as a 
Commissioner to decide whether this waiver in height restriction is allowed under the code? 
Trice says there is clear language in Section 17.20.120 which lists all criteria to review for any 
type of waiver request. The criteria Staff felt were most appropriate to apply to this situation 
were the criterion of appropriateness to the surrounding area and the criterion looking at bulk. It 
relates to whether this fits to this particular site. Does the spirit and intent of these criteria 
continue to match this particular project? 
Rice says as I understand it, we have facilities to the west of this proposed development that 
are 50’ in height. 
Trice says they are at least 50’, and some of them are taller. 
Rice asks how did we get there? 
Trice says the applicant went through the same waiver request process. 
Rice says on those properties, long before I was on the PC, would have also required a waiver 
to get to that 50’ height. The PC apparently granted it, recommended it, and was approved by 
City Council.  
Moline says there was a lot of discussion about mature landscaping being incorporated into the 
site. Was there any review of the existing landscaping since there is a lot of vegetation on the 
site. Has there been discussion about preserving some of the existing trees to be part of that 
mature landscaping? 
Trice says initially, it was thought it would not be possible, but I will defer to the applicant’s 
presentation. They have been working on an alternative plan.  
Hsu asks if there is a commonly accepted definition of mature trees?  
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Trice says we have been working with DTJ’s landscape architect and our City Landscape 
Architect to find a way to define it. We want to make sure it is possible and works on this site. 
We don’t have a clear definition agreed upon at this point. We will work on that before Council.  
Hsu asks can we add a condition where a tree is a certain minimal height. We don’t want a 
short mature tree that is 100 years old. We want something that can block views.  
Trice says this will be part of the applicant’s presentation. 
Hsu says regarding the other Balfour facilities that are over 50’ in height, do those border any 
residential or two story develops or noncommercial properties? 
Trice says no. 
O’Connell asks who owns the property directly to the southeast of this, heading towards South 
Boulder Road, the plot between the auto parts store and this proposed development. Is there 
anything that can be done to that? Is it an entire empty plot? 
Trice says it is a regional detention pond created with the Louisville Plaza development.   
Tengler says this is about a 50% increase in height waiver, which seems fairly aggressive. Can 
you comment on the 50’+ tall buildings to the west? Any idea of what those waivers were?  
Trice says I don’t know what the waivers were. The CDDSG was in place at that time, so they 
would have had the 35’ height limit. I don’t know how those waivers were requested.  
Zuccaro reads waiver criteria for 17.28.110.  
All requirements applicable to the underlying zoning district or districts in which the property is 
located as set forth in this title and in adopted city development design standards and 
guidelines, including, but not limited to, lot area, lot coverage, lot width, height, setbacks, 
parking, signage and buffers, shall apply to planned unit developments. In the event of conflict 
between any such requirements, the most restrictive requirement shall take precedence and 
shall apply. However, any such requirements may be waived or modified through the approval 
process of the planned unit development if the spirit and intent of the development plan criteria 
contained in section 17.28.120 are met and the city council finds that the development plan 
contains areas allocated for usable open space in common park area in excess of public use 
dedication requirements or that the modification or waiver is warranted by the design and 
amenities incorporated in the development plan, and the needs of residents for usable or 
functional open space and buffer areas can be met. 
 
The criteria that are most relative in Section 17.28.120 are: 

1. An appropriate relationship to the surrounding area;  
2. Privacy in terms of the needs of individuals, families and neighbors; 

 
Applicant Presentation:  
Michael Schonbrun, 1331 Hecla Drive, Louisville, CO; 10200 Niwot Road, Longmont, CO 
 
I am the founder and president of Balfour Senior Living. I started Balfour in 1997, building the 
first community Balfour Retirement Community (BRC) at 1855 Plaza Drive. I borrowed money 
from friends to begin the project and signed personally for the loan to build it. BRC opened in 
1999. It housed and continues to house 61 assisted living units, 76 skilled nursing beds, and 
initially a 10 bed hospice wing. Our headquarters have been and continue to be anchored in 
Louisville since the beginning of the company. I live nearby in the community and neighborhood 
with my wife and business partner, and our two sons.  
 
When I first came before the Louisville Planning Commission in 1997 to seek approval of the 
BRC project, Louisville had no senior living facilities at all. In fact, if you look at the transcripts of 
those first hearings in 1997 before the Planning Commission and City Council, there were 
vigorous debates as to whether Louisville even wanted a community for seniors. Abundant 
concerns were raised about ambulance noise, the appropriateness of a senior living community 
in a place with citizens as active as Louisville, and overbuilding in general. Skepticism was 
expressed by the then mayor and others on both the PC and Council. Today’s controversy and 
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resistance among some is nothing new for us. Ultimately, we did get approval and moved ahead 
with three other communities in Louisville. In the instance of the BRC, the then City leaders 
finally came to realize that a vibrant healthy city needed to take care of their seniors. In many 
instances, the homes those seniors were vacating would become available to people moving 
into the city with growing families who needed the space that a single family homes provided.  
The traffic generated by the first community and subsequent ones proved to be exceedingly 
light and the property’s quiet activities never created a nuisance to the neighboring businesses 
and residences.  
 
Tonight, we will have several residents come up and offer their experiences of living at Balfour, 
and express their desire to see a new, state of the art assisted-living community built near their 
current home at Balfour. It would provide them with a superior living experience than is possible 
to offer in our nearly 20 year old building at BRC.  
 
Today, Balfour has four of its five communities in Louisville. Of the five senior living communities 
in Louisville, four are Balfour and one by a different company. Three of those communities, two 
independent living and one assisted and nursing care, were all developed ground up by Balfour 
and are on parcels totaling 12 acres in the Alvenus Park subdivision adjacent to North End. 
They were developed in 1997 to 1999, 2003 to 2005, and 2007 to 2009. A fourth Balfour 
community, one on McCaslin Blvd, was purchased out of bankruptcy after its developer, a 
nationally publicly traded company, went bust. Balfour turned that project around in under one 
year. 
 
At this point, I think it might be helpful if I provided a few definitions of terms. Staff thought it 
might be useful. There are four categories of commonly lumped together terms of “senior 
housing.” The first is active adult and this is essentially an apartment building that has age 
restrictions on who can live there. It is typically 55 years old which is the federal law. These are 
properties that have virtually no services at all, probably have a building maintenance person, 
and a leasing agent. They have about 15-20% stairways, hallways, and very little open space. 
The second type from no services to in depth services is independent living. Balfour has two 
buildings, the Lodge and the Residences. These are unlicensed buildings with neither the 
federal government nor the state licensing them. There is no medical or nursing care provided 
by the owner. There is an array of services and amenities such as table service dining, fitness 
activities, transportation, assembly rooms, and housekeeping. Typically, they come with one or 
two meals per day included. Common areas in these buildings are typically 30-40%, non-
rentable space. The third type which is most pertinent to what is before you this evening is 
assisted living. This is licensed by the state but with no federal oversight. It has around-the-
clock coverage by a caregiver. In our case, that is always a nurse or health professional. In a lot 
of buildings, it may be a nurse’s assistant. There is a high ratio of staff to residents, three meals 
a day, and a full range of amenities because the residents usually have some form of mobility 
challenges. As a result, common areas typically represent 40-50% of the space because it is 
important that folks get out of their apartments and have activities and spaces to go. Unlike the 
independent living folks, assisted living folks do not get out and about. Virtually, nobody in 
assisted living has a car. It is not a flat-out prohibition but almost no one has a car. Then fourth 
type is skilled nursing which we have in the BRC but it is not relevant to this building. The 
federal government and state government inspections are very rigorous. There are three meals 
per day and around the clock registered nurse coverage.  
 
The project we are proposing tonight is for 54 units of assisted living only. A community of this 
type has a lot of common space (40-50%). I think we are close to 50% in this building. The 
typical age of the residents in our communities is somewhere from low 80s to 100. There is not 
much age differential between folks in independent living, assisted living, and skilled nursing; it 
tends to be a matter of their health status. Among the four communities now operating in 
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Louisville, Balfour employs 350 people and provides housing and services for approximately 
400 seniors. The average age across this continuum is 86 years old. Over the years, in our 190 
units of independent living, 62 units of assisted, 84 units of skilled, and 52 units of memory care 
and until very recently, the in-patient unit of the TRU hospice which was a tenant in our BRC 
building, we estimate that we have cared for between 3,000 and 4,000 seniors. Half of these 
were already living in Louisville and the environs. Interestingly, Colorado is quite unique in this 
fashion. Half of our residents come from out-of-state because their adult children and 
grandchildren and some cases great grandchildren are living here and they move. Colorado is 
not thought of as a mecca for retirement such as Arizona or south Florida. In fact, because so 
many transplants come here and love the lifestyle, when it gets to the moment when they are no 
longer comfortable having Mom or Dad living alone in the old big house, they bring Mom or Dad 
out here rather than move back to Peoria or wherever. It is important to note that a good 
number of our residents come from modest backgrounds; they have been frugal and saved. 
They have equity out of their homes coupled with Social Security. There is a prevailing image 
that everyone is terrifically well-to-do at a Balfour community. That is simply not the case.  
 
The communities we developed in Louisville have won numerous design and landscaping 
awards including the American Institute of Architects, Colorado Chapter, the West Coast 
Builders Association, and the Colorado Landscape Contractors. I mention this because it is a 
relevant aspect. We take great pride in the design of our buildings, both the exterior and 
landscaping, and the interior functionality and use. We are proud of the Balfour brand and the 
sense of pride our seniors have about where they live. We happen to believe, but have no proof, 
that the quality of the Balfour communities may, in some small way, have contributed to 
Louisville’s national reputation for being the best small city in the country to live in. As a good 
corporate citizen, we note that we pay our fair share of property taxes every year. In the tax year 
of 2015, we paid over $381,000 in real estate over the four communities. For the last three 
years, that total exceeds $1 million. In addition, over the years, we have supported numerous 
local charities and causes including, but not limited to, the Monarch High School Scholarship 
Fund, Louisville Heat Relief Dinner, Louisville Senior Dinner, Louisville Street Faire, Louisville 
Labor Day Parade where the Balfour float has been frequent winner, TRU Hospice Annual Gala, 
the Parkinson Association, the Rockies Support Group, and The WISE Program with Louisville 
elementary school students involving a cross generational pen pal program. For the last three 
years, we have harbored a family of ducks that come every year to our courtyard. The 
Greenwood Wildlife Center looks after them and then escorts them out when they reach a 
certain level. It is a coyote-proof all enclosed courtyard.  
 
In short, during its 17 years of operation, Balfour has made what we believe is a significant 
contribution to the quality of life in Louisville; caring for a vulnerable population helping families 
reunite, bringing recognition and honor to its city, participating heavily in its civic life, bringing 
memorable models of architecture and landscaping to Louisville’s northern gateway entrance, 
and contributing significantly to the City’s treasury.  
 
As you have heard from Staff, Balfour appears tonight to present our plan for our first new 
assisted living community in Louisville in over 18 years. Our one and only assisted living 
community is Balfour Retirement Community and is nearly 20 years old; it has floorplans and 
common spaces that might have been leading edge when they were designed in 1996, but in 
today’s modern world, are more than a little anachronistic. We have been spending mightily to 
renovate that building, but there are limits to what you can do, because once the bones of the 
building have been set (small apartments, low ceiling heights, inadequate outdoor living 
spaces). Yet we are still able to operate the assisted living wing of that BRC building with 61 
units at over 90%. In the meantime, new assisted living communities are being built, several in 
the last year, such as the Morningstar project on South Boulder Road, the Landmark community 
that will be opening up shortly, and the Affinity project in Lafayette. We feel we have a need to 
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stay competitive. We also believe that a certain number of units need to be built for the project 
to be economically feasible. We have a significant number of fixed costs, not the least of which 
stem from State of Colorado regulations which are appropriate and un-waivable. They are 
necessary due to the frail nature of many of our assisted living residents. We feel, given market 
rents and competition and the fixed costs of operating a quality assisted living community with 
the amenities found in our other award winning communities, we need to have that number of 
units. We have taken a lot of time, as you will see in a moment, to try to figure out how to 
address that. We believe that we have accommodated many, if not all, of the concerns of the 
neighbors while still designing a building that works functionally and financially. We understand 
the concerns of the neighbors, most of who have been in their homes less than two years. They 
should have been aware of a building coming onto this site given its long time PCZD zoning. 
Their concerns arise out of a request for a waiver of the height standard. I will leave it to Dave 
Williams of DTJ to discuss the design in more detail and address the building’s heights, the 
budget, and what we believe to be negligible impact on the views from Hecla and from most, if 
not all, of the North End community.  
 
Let me make a few points about heights and waivers in the Alvenus Park and North End 
neighborhoods of Louisville. The BRC was approved in 1997, built in 1998, and opened in 1999, 
and was granted a height waiver of 9.5’. The highest part of the building was 44.5’. For the 
Lodge, approved in 2003 and opened in 2004, a height waiver of 20’ was granted and the top of 
that building was 55’. For the Residences, approved in 2007 and opened in late 2008, a height 
waiver of 24’ was granted and the highest point of that building is 59’. All of those buildings were 
subject to the 35’ height limitation that applied to Alvenus Park and to North End. We went 
through this waiver process each time and always got approval, both from the PC and City 
Council. In short, I submit that this entire neighborhood in Louisville has long had a history of 
waivers from the height limitations originally imposed on it. In fact, one of the Markel projects to 
the east sought and received a waiver to exceed the height limitation applicable to that project. 
All of this should not be overly surprising given that this has been a neighborhood in some 
transition, one whose purposes and uses has been transformed from mining to cowboy rodeos 
to a shopping center that still operates to a new residential neighborhood made up of single 
family duplexes, condominiums, and apartments for singles, empty nesters, and senior housing. 
DTJ Design was our architect for the Lodge project which has garnered a great number of 
awards and spawned a lot of imitations around the state. 
 
David Williams, DTJ Design, 3101 Iris Street, Boulder, CO 
I am a principal with DTJ Design. We are the architects and landscape architects for the new 
proposed assisted living community. Some associates are with me who will be available to help 
answer questions you may have. I will move through this presentation and try not repeat what 
Michael and Lauren said. I will elaborate on previous questions.  
 
SITE LOCATION: Regarding one of the taller buildings adjacent to single family residential, the 
Lodge is at 55’ and is adjacent to the south of a future phase of North End. Those residents do 
not live there yet, but this building predates it. This is a location where a building is adjacent to 
residential. The Balfour Retirement Community is the oldest building and is located directly 
across Plaza Drive from the proposed project. The Lodge at Balfour is the building you are most 
familiar with along 95th Street. It has the cottages that back up to the street with the larger 
building behind. The Residences are directly to the south of Hecla Drive and is the newest of 
the three buildings and part of the overall Balfour campus. Our proposed Balfour at Lavender 
Farms will finish out the Balfour campus in this part of Louisville.  
SITE PLAN: It is a U-shaped building with the courtyard oriented to the south, connecting to the 
detention pond and open space directly to the south. The building is located generally in the 
middle of the overall site. It exceeds the required minimum setbacks by quite a bit in each case. 
The arrival zone is off two spots on Plaza Drive with a drop off location. We have guest parking 
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along the front part of the building and then staff parking and overflow guest parking in the rear. 
We do not anticipate the residents of this community to have vehicles. One criterion in locating 
the building on this site is the existing mine shaft of the old Hecla Mine. We will put a new cap 
on the existing mine, but we are not allowed to build any vertical structure or construction over 
it. This is a constraint we have to work with in terms of locating building on this site.  
HISTORIC ELEMENT: The historic element is down in the corner and there will be access for 
the public. We believe this element was part of the system to bring coal cars up and down out of 
the mine.  
FLOOR PLAN: The main plan has a lobby and club room. Balfour tends to have a room called 
the Jockey Club which will have an outdoor porch, so residents will have a front porch 
associated with their environment. The dining room will have access directly to the courtyard on 
the south side. On the first floor, the resident wing is on the northeast side. The administrative 
and other amenity functions are in the south wing.  
SETBACK:  The front yard setback is 20’ and the guidelines ask for 15’ along Plaza Drive 
based on it being a local street versus a collector street. We have 10’ setbacks required on all 
other sides. The building is placed generally in the middle of the site. The front is about 53.5’ 
back from the property line. On the south side, it is about 21’-23’ and it is the two ends of these 
wings. This is double the minimum requirement for setback. On the north and northeast side, 
with a 10’ setback requirement, the building setback ranges anywhere from 31’ up to 80’ which 
is 3 to 8 times the required minimum setback. I don’t have an exhibit that speaks to the north-
west setback, but it is in the neighborhood of 40’ which is up to 4 times what the minimum 
requirement would be. Part of the important part of the criteria for locating the building was 
getting the site circulation emergency access ready for the Fire Department. We want to make 
sure they are satisfied with our access points. They can use either entrance off Plaza Drive. 
There is a lane in front of the driveway so that the larger vehicles can get past without doing 
under the porta cochere to drive to the back. There is a variance request to pave to the property 
line to that the fire trucks can back up.  
SECOND AND THIRD FLOOR PLANS: The second floor is the bulk of our resident lodging. 
There are two elevators. The third floor is contained to the middle of the building. The east end 
has been moved back so it steps down on that end.  Assisted living residents tend to be less 
mobile than those in independent living. We want to reduce the amount of travel distance from a 
resident’s apartment to the main amenities such as the dining room. Keeping the travel 
distances as short as we can is an important consideration.  
 
We have a material sample board. The accessory building which we call a character building 
was inspired by the idea of an old ice house or smoke house that accompanied a historic farm. 
This is an iconic element as part of the entrance to the community.  
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Roof height above 35 feet 

 
South Elevation 

 
Perspective view of proposed structure from Sweet Clover Lane residences 
 
ELEVATIONS: The west elevation which faces Plaza Drive shows a blue line indicating the 35’ 
height standard. We have a variety of materials and variety of heights and gable elements to 
focus in on the farmhouse type of character. The upper peak of that portion of the building 
extends beyond the 35’ in this case and the roof monitor. On the south elevation, you remember 
from the site plan that this two-story leg of the wing and this two-story leg of this wing is the only 
part to come close to the south property line. The bigger part of the building is 75’ to 80’ back 
from south line in the northern wing of the building. The east side (we have been working with 
Staff) to step the southeast corner down so it is a two-story height. There is a little portion of it 
exceeding the 35’. The northern part of the building is where the bulk of the mass occur which 
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again, more towards the center of the site in the overall scheme. Two diagrams were included in 
the application. One diagram speaks to roof height over 45’ and areas in darker gray are above 
45’, recognizing that the sloping roofs will incrementally go down. The only part of the building 
that hits the 52’ limit that we are asking for is the little chunk which is generally on the northwest 
portion of the building. In the area where there are third story of the residences, that ridgeline is 
at 49’6” and slopes down to 45’. Our roof monitor over the west side is at 44’8”. The balance of 
this going down to the 35’ which comes at the eave line of the third floor portion of the building, 
these areas of the west wing that get to 40’ and a piece of the southeastern corner that 
achieves 40'. I want everybody to understand that this is not a 52’ high building, ground to roof, 
in all places. A very limited piece gets to that place. 

 
HEIGHT WAIVERS 
All of the Balfour campus has received height waivers before; the Lodge, the Residences, the 
BRC, and this project. The condos that North End has under construction will request a height 
waiver coming before you soon on an amendment to build the balance closer to South Boulder 
Road.  
BUILDING HEIGHTS AND LANDSCAPING 
Staff asked us very early on to look at some perspective views of our proposed project from 
various locations. The first was from the north side of Hecla Lake. You can see the line of the 
mountains, the edge of the lake, and the existing vegetation. You can see how the building 
nests into the site on that location from this vantage point. The Lodge is over here and very 
difficult to see in this image. The North End residents in the northern portion are here. In our first 
round of comments, Staff asked us to look at a couple other locations. This view is at the 
intersection of the trail on the south side of Hecla Lake at the eastern end looking west. The 
view shows an inserted 35’ high building mass with a flat roof. The next view is our building as 
currently designed. Even in our tallest building, there are still tree tops that poke above that. At 
Staff’s suggestion, by stepping down this east end, it actually has less impact from this 
particular vantage point than a 35’ building would be at this location. We are using this based on 
the footprint and location of the building that we have currently proposed, which is well inside 
the minimum setbacks allowed in this particular location. Here is the view from the fence line of 
one of the residences immediately adjacent to the site looking directly to the west from the east. 
This is the photo we took and you can see through the fairly dense collection of cottonwoods. 
The middle photo shows the building at a 35’ height. The third photo shows it as currently 
designed. By my eye, what we have currently proposed has less impact than a 35’ tall building 
in that location. Since then, we have been in dialogue with Staff about an idea of mature 
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landscaping versus not. We agree that we will have a solid proposal prepared before City 
Council, but I will show you where we are headed at this moment. In addition to the mature 
trees that Staff has recommended, we are looking at trying to preserve the existing vegetation 
down at the corner of the site with the collection of cottonwoods. We think if we reconfigure the 
drainage there a little bit, we can leave a significant area of that corner undisturbed. I’m showing 
a photo of trees with the leaves more leafed out. You can’t really see the existing house behind 
this screen of existing vegetation. The middle photo shows proposed locations for mature 
landscaping with a hint of what the building will be. We believe you won’t really see it because 
of the density of this if we are able to preserve the existing trees. The lower photo is more of a 
winter view where we would see the building ghosted in behind the fairly dense tree cover along 
with these new trees planted along the edge. We are looking at a combination of evergreen 
trees, probably Ponderosa pines, along with a deciduous tree our landscape architect can 
speak to in more detail later. It is a crimson spire oak which works well in our western climate 
but it has a leaf structure that goes down to the bottom, not just a canopy on top. This particular 
form of oak tends to hold on to its leaves all winter long. This is an added benefit to using this 
tree. You can see in this sketch a line of evergreens that we will plant on the north side. There 
are existing Russian olive trees along that edge and Staff has asked us to remove those 
because they are considered an invasive species and replace them with these evergreens.  
SHADOWS ON TRAILS 
Another comment we’ve heard about is impact of the sun and shade from the building. We 
looked at it from the winter solstice, at three times during the day. Even on a long shadow day, 
the shadows from the building never make it to the trails. It will get better in the spring, summer, 
and fall. Because of its location near the center of the site and the way the building is 
articulated, we will not have any shade or shadow problems on the trails in the open space. 
LANDSCAPING 
We are trying to work through the drainage scheme to get to the detention pond and not disturb 
any of the area that is green. Anything from the line to the property line, we will leave alone with 
the exception of hand-carting in and planting a couple of evergreens and oaks. In addition to 
where the evergreens are on the north side where Staff asked us to plant, we are suggesting 
some very tall perennial grasses that will stay in place throughout the winter. The scheme for 
the site itself is that we are trying to play up the notion of this being a lavender farm, which has 
some therapeutic qualities. We are setting it up in such a way that the patterns of the grasses 
and the lavender will create the appearance that the building and parking lot were inserted into 
these rows of lavender. We think this will be a terrific amenity, not only for the residents but for 
anyone surrounding the site.  
 
We are available for questions on any topic.  
 
Emails and materials board entered into record: 
Rice makes a motion and Hsu seconds to enter emails and materials board into the record. 
Motion passes by voice vote. 
 
Commission Questions of Applicant: 
Moline says do you look at designing a building that met all the constraints on site and what 
that looked like. If you did that, why did you choose to go in the direction you’ve gone? 
Williams says we did not explore options that would do that for a couple of reasons. We had a 
fairly limited area of where we could fit this building based on the constraints we had, especially 
around the mine itself. There was a character and level of quality precedent with the other 
communities at Balfour that drove us in that direction. We knew that getting a height exception 
had occurred with the other three communities. This is the next extension of a fairly successful 
campus and we felt the qualities that this community would bring forward would be on par with 
the others, and would receive similar consideration for that height variance. 
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Schonbrun says Balfour views itself as being on the leading edge nationally in senior housing, 
not simply warehousing folks, putting them in a box, feeding them the same meat and potatoes 
meals, and having ordinary and cheaper products. We have this balance between affordable 
rents and expense, but trying to anticipate the needs of seniors. As we enter the era of the baby 
boomers and the Eisenhower generation who are the current residents, they will become more 
particular. As a business matter, they are going to expect that.  
Moline says regarding the mine shaft you mentioned, the only constraint you had was avoiding 
that particular area which will be capped. There are no other subsidence issues. Obviously, you 
have looked at it from a geotechnical perspective. 
Williams says we had on-site drilling all the way down to the old mine workings, and all of those 
have collapsed which is good news for us on this site. The primary constraints for locating the 
building were the shaft itself and making sure we get that drive for the emergency vehicles in 
front of the porte cochere. They don’t want to drive underneath it to access the back of the site.  
Moline asks about the need for a setback for the six compact parking spaces. Does it tie into 
the need for the fire lane? 
Williams says we could push the building back further and get those spaces out of the setback 
in front, but that puts the building further to the east. It pinches the back side. There is a single 
row of parking with the drive lane. I am not confident we can get all of the parking we need on 
the back side without encroaching in the rear setback. We are dealing with mitigation of that and 
make them compact spaces. Having spaces up front is important for visitors so they have 
convenient access to the building. We have a series of walls along the rows of lavender which 
we think will take away any kind of appearance that these cars are facing directly on the street.  
Moline asks if the fire regulations require the two accesses. Could you have a single access for 
fire access purposes and would that allow you to do things differently? 
Williams says based on our experience with other communities much like this, having more 
than one access point into a site is typically required. We just did it and we didn’t ask the 
question of whether it would be okay to not have it. We do it as a normal course of business. 
We could talk with the fire department and see if they are willing to look at another alternative.  
Rice says I think it is no secret that the main controversy is the height waiver being requested. 
My questions are geared toward understanding the justification for that. If we went with the 35’ 
limit, can you build a three story building there? 
Williams says it would be tight and be a significantly different level of quality and finish in terms 
of its appearance. The floor to floor heights would have to be reduced to allow that to happen. 
As Michael mentioned, there is definitely a trend at trying to get higher ceiling heights in these 
residences because people expect it when they are paying the kind of rent they are paying for 
these places. It would also require that we go to a flat roof. I don’t think we could get these 
pitched roofs inside of a 35’ limit. It would be a flat roof box with some articulation horizontally. It 
would be a definitely different project entirely. 
Rice says because of this need to not have people walk a great distance to get to the elevator 
or the common facilities, is that why you build vertically as opposed to going out? I appreciate 
the graphics you prepared that show the areas of where the roof exceeds the 35’. It shows me 
what I’m looking at in terms of the waiver being requested. How much of this over 35’ is driven 
by the fact that we’re going with sloped roofs?  
Williams says that is the major driver of all of this. 35’ in a three story portion of the building 
comes just under where the eave line of the sloping roof. If we had a flat roof there, there might 
not be a need for the height waiver. Where the two story section is, we might be able to 
incorporate some sloping roofs. You are exactly right; the place where we get above 35’ is 
where the roofs begin their slope.  
Rice says I was able to divine from looking at this is that if you take those ceiling heights and 
make them higher, then put the sloped roofs on, that’s when we get the need to go over the 35’.  
Schonbrun says in speaking about the ceiling height issues. The assisted living apartments in 
this building will be a good deal larger than what we have in our first building, but they are still 
small. They will be 500 sf or 600 sf. The experience in our other buildings is when you get to 
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more volume and height, there is a sense of much more comfort and living space. The roof 
issue is an esthetic one. Balfour has a certain brand and expectation. We think it has benefited 
not only the company but Louisville itself in having some outstanding architecture on our 
campus. The issue of the heights of the apartments themselves is essential in terms of 
providing that kind of living experience. I suppose the PC has to decide whether the subjective 
experience of the residents in our senior living communities is of equal or greater importance 
than of the handful of folks who are concerned about whatever the impact is on your views. That 
is a balancing of the equities.  
Rice asks how many units are on the third floor? 
Williams says seventeen. 
Rice asks Williams to put the slide up with the perspective of the mature landscaping as it 
currently exists, leafed out. The top pane is the trees there now. How tall are those trees? 
Williams says he doesn’t know but with the building behind it being more than 35’ at that peak, 
admittedly back from where those trees are, they must be north of 20’ and maybe taller. 
Rice says when I look at that, it looks like it would completely cover the building. The building is 
52’. Is it because we are looking up? These look like pretty good-sized trees. 
Williams says when you have a screen that is closer to you, the things further back will be 
obscured. Knowing this was a significant topic, this is why we are trying to preserve as many of 
those as we possibly can at that corner. 
Schonbrun says I just walked around today, getting ready for tonight. I wish I had taken a laser 
measurement. The trees are quite tall, well in excess of 30’-40’. I was right underneath.  
Tengler asks about a slide that intrigued me. I think it is the issue of perspective. In the bottom 
slide, it looks as though the height of the building is significantly low, but I think that would be on 
the back side of the property from that view. 
Williams says that is the eastern corner where, in our earliest submittal, there were actually 
units on the third floor at that corner. In working with Staff, we have pulled some back so it is 
basically a two-story portion of the building at that end of the wing, and then you see the gable 
and roof. 
Tengler says it appears to cut down on the up front massing.  
Hsu says we received a number of comments that there has been limited community outreach. 
Can you speak of what outreach you have had with the neighboring community? 
Schonbrun chose not to have an all-community hands meeting. There have been discussions 
with our development vice president, Hunter McLeod, on an ad hoc basis. Our belief is that our 
public hearing is before the Louisville Planning Commission. We have had enough experience 
in other projects to know that folks really prefer status quo. To begin to move to the least 
common denominator of the project that nobody would find offensive and that they could all live 
with was, frankly, not anything we desired. We thought by working with the Staff and by having 
the occasional conversation were sufficient. I stand by that. To get quality buildings, it’s like the 
discussion about the design of the camel by a committee. We think we need to work with quality 
architects who understand our functions best, the issue of the length of hallways, the height of 
the building, all of those issues, and the constraint that the site had with the mine openings. We 
spent a lot of time studying where all the pathways would be. We have probably underestimated 
or understated the constraints this site has had. For years, it has been a bit of an eyesore, even 
during the period we have owned it. It would seem to us that this was such a huge improvement 
both for the neighborhood and for the city at large that working with the Staff and coming before 
the PC and soon City Council would be sufficient. I own that one.  
Hsu says with regard to the mature landscaping and the trees, you mention there will be a more 
“flushed out” proposal to present at City Council. Do you think there will be a height requirement 
for those trees? How will you define mature trees? 
Williams says that is a great question. As Lauren mentioned, our landscape architect has been 
in direct dialogue with the City’s landscape architect and we can get the City forester involved 
as well. There is a point where relocating or finding trees that are above a certain height will be 
challenging and then to assure their survivability. Once trees get established, it is very difficult to 
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relocate them. You need to find nursery that has big trees. Without consulting our landscape 
architect, my memory is that we can certainly get evergreens in the 12-15’ high range without 
too much effort. They might not be available in Colorado. The oak trees are certainly going to be 
in that same neighborhood.  
Hsu asks about the neighboring Balfour properties. They all have waivers for going over the 35’ 
maximum. Did any of those have accommodations like the eastern side where you tried to go 
below 35’ and the rest of it was above? 
Schonbrun says with the exception of the cottages which line 95th Street as part of the Lodge 
building, every other building that has been built in the Alvenus Park subdivision has been well 
above 35’.  
Williams says other than maybe one little corner of the Lodge, they all go to three stories or, in 
two cases, four stories all around the building. There is no stepping down to speak of in those 
other locations.  
Tengler says there are 350 current employees at Balfour. What do you anticipate the new 
building will bring? 
Schonbrun says the total number of employees there will probably be 35. The daytime shift is 
obviously the largest. We would expect 20 or so at that point. The evening shift is probably 15. 
The overnight shift is probably 5 to 8. In terms of parking, there is a transition period where we 
think the number spots we have will be sufficient even during the overlap in the change in shifts.  

 

 
 

 
Public Comment: 
Natasha Bond, 1841 Sweet Clover Lane, Louisville, CO 
I am one of the properties that backs up to the planned development. I am here to express 
some significant concerns about the PUD application. In the words of the great Dr. Seuss, I am 
the Lorax and I am here to speak for the trees. We have heard a lot this evening about trees. As 
you may be aware, adjacent to the planned development are two large, very old cottonwoods in 
the drainage area. The area is also inhabited by a surprising large range of wildlife. The cotton-
woods are shallow-rooted trees and according to the University of California, Berkeley, there is 
an anticipated required root protection zone of 2-3 times the diameter of the canopy of those 
trees in order to adequately protect their longstanding livelihood from construction. I do not 
believe that the current development has allowed for that zoning and gives them enough space. 
We have heard this evening of the plan to preserve the existing smaller cottonwoods (when I 
say smaller, I do think they are more like 25’ tall), along the north and east side of the 
developments. Those additionally will require the same root protection zone. I did not see that 
on the plans presented this evening. Therefore, I propose that the planned construction is not 
protecting the trees. It is merely leaving them there to be damaged and later removed. If Balfour 
genuinely intends to protect those trees, I suggest they give them the space they need 
biologically. We have also heard a lot this evening about the plan for mature planting. Again, 
according to the University of California, Berkeley, and substantiated by the website of 
SaveaTree.com which is a well-established industry organization, a mature tree is one over 10 
years of age and having a 6’ diameter trunk. There are a couple of problems with mature 
planting. Firstly, mature trees do not transplant well. It is extremely difficult to uproot, move, and 
replant a tree of that size without disturbing their root ball. To the extent, Save A Tree says “the 
transplanting of mature trees causes growth retardation in the majority of cases, often affecting 
tree growth for up to 20 years”. It means that if we do plant trees of 12’ to 15’ height, it could 
well be two generations before those trees are actually screening the property in the way we 
have seen in the images. This brings me to my final point which is that of privacy. I actually think 
the Louisville City Council does an excellent job of treading the balance between allowing the 
area to develop and grow and maintaining a very rural feel. The privacy of my home, access to 
the very peaceful trails around Hecla, the unimpeded views of the Flatirons, and the 
convenience of living in a city such as Louisville and the neighborhood is something I put a huge 
value on. The planned Balfour building will significantly impact the privacy of my home and 
those of my neighbors. As I shown with the lack of planting and the lack of the proper protection 
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of the existing tree growth, the upper two stories of the planned Balfour residence will have 
virtually unimpeded views into my home, my garden, and that of my neighbors. I’d like you to 
take that into account. I think this is further exacerbated by Balfour choosing to place the 
majority of the three story structure on the north and east of the plot, furthest from their own 
campus and furthest from the major thoroughfare. I draw your attention to the City Code that 
was mentioned earlier, 17.28.120. I submit to you that the Balfour plan does not meet the spirit 
and intent of the code in the following ways:  

1. In Section 4, for functional open space and preservation of the natural features including 
trees  

2. In Section 6, in the maintenance of privacy in terms of the needs of individuals, families, 
and neighbors  

3. In Section 10, in terms of landscaping of total site in terms of purpose, such a screening, 
suitability, and the effect on the neighborhood.  

I have been very surprised at the lack of outreach into the community by Balfour and their lack 
of willingness to have open dialogue with the community. I am stunned to learn this evening that 
they have not attempted to design within the limits of the height restrictions. I am, therefore, 
asking you to reject the planned application and refuse the height waiver in order to give us, the 
community, an opportunity to work with Balfour to do an appropriate senior living facility on that 
site. 
Pamela Forcey, 1331 Hecla Drive, Louisville, CO 
I have lived at the Lodge in independent living very happily for almost 12 years. At some point, I 
may realize I have to go to assisted living. If so, it would be very encouraging to think that I 
could go to a new state-of-the-art building and stay in this community. I hope it can go forward. 
Shirley Asche, 1855 Plaza Drive, #1002, Louisville, CO 
Like Pamela before me who has been at Balfour a couple more months than I, unlike where she 
has always lived at the Lodge, my husband and I went into one of the Cottages (we were one of 
the first tenants there). He left me in 2010 and I had to leave for a couple of years. I came back 
and asked to be at the Lodge. I am now down at the Villa in the assisted living. I can honestly 
say that I have slept around. When I knew I was going to have to go into assisted living, there 
was a brand new facility much nearer to where my daughter lives. I thought as much as I hated 
to leave Balfour, this would be much more convenient for my family. It was a new facility and 
everything sounded just great on paper. The second day I was there, my daughter wanted me 
to move out, and I kept saying, “Oh no, it can’t be this bad.” It wasn’t like Balfour. I lasted two 
months and I pleaded to let me back into Balfour. I like Michael’s idea of what he wants to do. I 
would really like to see this new assisted building go through. The thought behind it and the 
emotional output behind it cannot be overstated. I really mean that. Unfortunately, I would love 
to go past three minutes, but I will bow to your rule. 
Kerrie Merkel, 1849 Sweet Clover Lane, Louisville, CO 
I want to thank you for your work and service and for the opportunity to speak before you. I am 
here tonight to address my personal concerns regarding the proposed Balfour development. I 
live in one of the houses that will be directly behind the proposed building on the south side. In 
fact, some of the pictures you saw are from my fence line. We bought our house because it 
backs to the open space and to Hecla Lake. We also knew that when we bought our house, the 
land just to the north of us would be developed some day. What we didn’t expect was that the 
future development would ignore existing building guidelines, specifically the 35’ height limit. I 
am not against change or development. In fact, I have been on the other side of this myself 
when we built our Montessori School in Erie. What I am against is a waiver of a requirement for 
a PUD without any concern for the greater public. My concerns echo those of my neighbors who 
will be speaking and I feel that the justifications for the height waiver are weak. I do not see any 
benefit to the common good. It is unclear to me how interrupting mountain views with a three 
story building benefits the greater public. I do not understand how a private courtyard or what is 
considered open space or a handful of mature trees which has yet to be defined or a 20’ 
connection path to City trails really benefits the general public. I would argue that given the 
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choice, the public would rather keep their mountain views, see a building built within 
development guidelines surrounded by existing mature trees, and continue to enjoy the nature 
preserve that is Hecla Lake. Granting a waiver for a local business to stay competitive certainly 
does not fit within the spirit of the guidelines. On a personal level, I am extremely concerned 
about the landscaping that is proposed to be around this building. This land is currently very 
densely populated with mature trees. On the south edge of the property which is essentially just 
over the fence of my backyard, there is a line of mature cottonwood trees that we have been 
talking about. I want to make note that those trees are 35’ tall. These already existing trees 
would really help to provide much needed privacy from the proposed building as well as help to 
screen any new lighting or headlights of cars driving in the parking lot that will soon be shining in 
my bedroom window. I am pleased to hear about the latest landscape developments. I wish this 
would have been communicated with us and we could have had conversations about it. I urge 
you to require that these trees be included in the development plan. As I said before, I am not 
against business development. In fact, I love the idea of having senior citizens as my neighbors. 
I love the conversations I currently have with them when I walk around the lake. I would have 
appreciated the opportunity to work with Balfour prior to this point in time. In fact, I am confident 
that a common ground can be found if we are given time to work together. However, the lack of 
outreach thus far is disheartening. I ask that you please take these concerns as well as my 
neighbors and reject the application for the PUD at this time.  
Moline says the applicant has portrayed some of the height needs in order to make the 
buildings more architecturally pleasing. What are your thoughts? Would you rather see that 35’ 
high cap with the building has a flat roof or something that extends above and has a little more 
architectural perspective to it? 
K. Merkel says of course, I want to keep the mountain views and I love what they’ve done so far 
in efforts. I know they have been working with Staff to lower the end of the building that is right 
outside my back door. I am super grateful for that. But I don’t understand why the highest points 
of those buildings can’t be pushed to the front towards Plaza Drive and to keep it away from the 
residents, the single family homes would be more ideal.  
Tim Merkel, 1849 Sweet Clover Lane, Louisville, CO 
First, I’d like to thank you for all the hard work and the long nights and all that the Staff and 
Commission do. We have already seen you make great progress on this project without us 
getting involved. I am excited by all the development that is happening in and around our 
neighborhood, and I look forward to having senior citizens as our neighbors. It beats the heck 
out of a frat house. We love the senior citizens but that is not what this is about. We always 
expected this property to be developed. However, I do not support Balfour’s current plans and 
this application. Specifically, I am opposed to the height waiver to would allow the building that 
is 50% higher than the CDDSG allows and 50% higher than any other building adjacent to 
Hecla Lake. I want to make that distinction. We have been talking about the residences, but 
there are thousands of people who use Hecla Lake Trail who will be negatively impacted by this. 
I think that is more important at this point than the residential impact. Sloped roofs, interesting 
architecture, and trees won’t disguise the fact that this building does not have an appropriate 
relationship to the surrounding area which is one of the criteria in Section 28.28.120. The 
applicant’s primary justification for a height waiver is that the plan contains 47% open space; 
however, this number is very misleading. Over 9,000 sf of the open space is contained with an 
inner courtyard that is not visible from Plaza Drive on the west, Hecla Lake on the north, or the 
North End community on the east. The only people who will benefit from this inner courtyard are 
the future Balfour residents. If you remove this 9,000 sf courtyard from the open space 
calculation, the new number is reduced to within 7% of what the CDDSG requires. This is hardly 
enough justification for disregarding the CDDSG and the character surrounding the lake and the 
community. If these plans are approved, the beauty of Hecla Lake will be diminished simply so 
that Balfour can lease a handful of additional units that have a view of Hecla Lake and the 
mountains. I would jump at the opportunity to collaborate with the developer; however, there has 
been no proactive communication with me or my neighbors. In order to give the developer 
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proper time to work the community, I ask that you reject this application and the associated 
height waiver.  
Gayle Parker, 1310 E. Hecla Drive, Louisville, CO 
Thank you for the opportunity of giving my opinions about the additional construction. I moved 
into Balfour Senior Living the first of July, 2014. For the five years prior to that, I lived in Virginia 
and South Carolina. During that five year period, I visited 13 different retirement communities, 
also in California and Colorado. I had an opportunity to come to Colorado because my daughter 
lives here and I wanted to be near her. It was a privilege when I first visited Balfour because I 
had visited all those other places and there was nothing like Balfour. It is far superior and I am 
so glad that I moved here. I welcome the opportunity to respond in any way. I will say it is a real 
pleasure to live in Balfour Senior Living.  
Ruth Heyvaert, 1331 E Hecla Drive, #318, Louisville, CO 
I am so lucky to be at Balfour. I moved in right after they opened up. We had looked around the 
metro area to find something so I could be close to my daughter. We had also looked in Arizona 
where we were. We moved into Balfour sight unseen of our apartment. It was under 
construction and we were here in February and moved into Balfour in September. Balfour is 
wonderful. The food is exceptional. We have over 300 activities a month. This is something that 
Louisville should be so proud of. I do hope that they find a way to build the new assisted living. 
Georg Tritschler, 1833 Sweet Clover Lane, Louisville, CO 
I am in favor of a senior living facility. I am not against it but I want to express my objection 
against the height. It is definitely a concern. It is a nature paradise on Hecla Lake. There are 
owls nesting every year and a lot of people from the community come out there. I cannot picture 
a building with that height fitting in that area. I am a little bit disappointed that nobody reached 
out and worked with us. I think we are all open to work with Balfour. I am also a little concerned 
about the traffic because if I look at the streets along the existing Balfour, they seem pretty full. I 
don’t buy into that there is no cost. I think it is some concern. I am very concerned about the 
existing landscape. I had a hard time seeing the plans on the screen. I don’t think a nature 
paradise is easy to rebuild, so it is something to be considered as well as putting in a provision 
in the plan. The height is something I definitely object to. 
Roz Squires, 1331 Hecla Drive #204, Louisville, CO 
I live at the Balfour. I have lived here for six years on a permanent basis. My daughter, Laura, 
has lived in Louisville for 30 years. She lived over in the Harper Lake division, McStain division, 
so I have been visiting for almost 30 years. When I moved to Balfour permanently, the North 
End was just starting. I remember visiting some open houses there at the top end of the street. I 
do remember the drainage ditch and that Hecla Lake was dry. There was no water there at all. I 
walked around that lake. In 6 years, I’ve grown a little bit older and I’m a little more fragile. Now, 
I can walk with a walker around the lake. At some point in time, I would expect that I would need 
assisted living. The BRC assisted living is very nice but it is 20 years old. It is good enough, but 
we need a brand new one. I would like the state of the art. I see myself, hopefully, living well 
and fully and needing additional help. I urge you to give this approval and for me to have it in the 
campus. This is our campus. This is our home. This is where we live.  
Lorna Cohill, 1331 E. Hecla Drive, Louisville, CO 
I am one of the ones privileged to live at Balfour Senior Living. I have been there 7 years. It is a 
real privilege for us to be there and live in Louisville. I don’t honestly understand all the details of 
the height and what it will do to the people that live around it. I do know that Michael will do all 
that he can to make it pleasant for everybody. He has done that where we are, and I think he 
will continue to do so. I would love to see it go up. 
Kate Ripley, 1763 Sweet Clover Lane, Louisville, CO 
My issue really has nothing to do with Balfour. I think it is a great community and it sounds like it 
is a lovely place to live. Senior citizens, as Tim said, are much better than a frat house in our 
backyard. The height waiver is definitely where my issue comes in. Given that we live in a pretty 
modern neighborhood in the North End, if they were to take into account the fact that they are 
surrounded by modern style homes, it would play a big part in some of their architectural design 

362



Planning Commission 
Meeting Minutes 

July 14, 2016 
Page 19 of 25 

 

 

elements versus a farm. I do wish as a person who lives in the neighborhood, I would have 
been consulted in some respect as to the height or told about the development. We knew it was 
going to be developed; we just didn’t know it was going to be so tall. With the trees and the 
paths and things that go around it, it would be so much nicer to be able to see the mountains 
clearly without the rooflines. It would be interesting if they could move the taller parts of the 
building to Plaza Drive. For these reasons, I request that you reject the application for the PUD 
and the height waiver.  
Mark Cathcart, 1763 Sweet Clover Lane, Louisville, CO 
The first perspective we were shown was presented as the north. Everyone knows that the 
mountains are west of Louisville; therefore, the perspective could only be from the east. 
Secondly, none of the height variances that were granted to the existing Balfour properties were 
granted to adjacent existing residential properties. The new ones in the area being built now are 
over height buildings. Thank you for letting me speak tonight. I live immediately south of the 
subject application. This is my first time in front of you. I am not an expert or professional in 
planning law as it applies in Colorado, so excuse me if I have misunderstood the intent of any 
legal aspect of this application. As far as I am aware, the point as you well know about planning 
and zoning regulations is that the community through its officers and elected officials decide is 
certain growth and development restrictions are necessary for public benefit. I was surprised to 
find this application coming as a planned unit development or PUD. It is essentially a single 
building with a single use on two relatively small plats which do not themselves make a sub-
district. This seems to be simply an end around the community agreed regulations, specifically 
the height restrictions entirely for commercial benefit. I have listened to the application and the 
Board and I am not convinced that this application has met the required burden of proof for 
approval and waivers for the planning restrictions. As we heard from the applicant’s architect, 
there are no unique circumstances for the property or general conditions of the neighborhood 
that would require approval. The City is not in dire need of this type of property or 
accommodation for the site. The applicant didn’t speak to demand. Granting a height waiver will 
adversely affect the property and the locality by allowing the building to be much more visible 
from the open space and the adjacent lake trails. The land can yield a reasonable return without 
approval and waivers. The owner knew the zoning and planning restrictions when acquiring the 
property. No hardship has been taken by an owner or prior owner that would warrant a waiver or 
approval of this PUD. In short, there seems to be no special circumstances that would warrant 
approval. There also seem to be numerous other ways the property can be developed without 
waivers. I’d like to submit for the record five pictures which you should have in your packet that 
were taken today. If the height waiver is granted, the proposed building will be visible from the 
east, north, and south sides of the public open space and trails, and will interrupt the views of 
the Flatirons. It will overlook the single family residential homes. I believe this is inconsistent 
with the primary intention of the City of Louisville’s own design standards and guidelines to 
maintain and enhance property values within Louisville. I’d like to ask that you reject this 
application and the associated height waiver.  
Brian Topping, 1550 White Violet Way, Louisville, CO 
I appreciate all the work you have done on this. From what we’ve seen and from where it started 
and where it’s at now, I was actually a little bit surprised and impressed with some of the 
progress on this. That said, I came with a written document. To your point, Mr. Tengler, I don’t 
want to repeat what my neighbors have already said. I do want to know some of the meta-
issues I have noticed in watching this session today. We haven’t been consulted or contacted at 
all through this process, and I feel basic contempt for the neighborhood, as well as some of 
these people have only lived there a year. This is really upsetting after spending a lot of money 
to move into this rather nice location; to have a gentleman who lives up in Niwot say, “well, you 
guys don’t really matter, we are going to build this anyway, and we don’t accept your camel by 
committee.” I felt it was a little contemptuous. Could we build this in Niwot? I think that is a really 
good observation that may be fine for everybody. Sorry for my snarkiness on this but it was a 
difficult investment to get in here, and I am behind the commercial development of Louisville.  It 
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is a very vibrant and promising community that will continue to be so regardless of the outcome 
of this, but for the purposes of this request, I really request that you reject this waiver and the 
PUD attached to it until we can get more time to work with Balfour, get these things ironed out, 
and get a good understanding between the community and Balfour itself.  
Michael Menaker, 1827 W Choke Cherry Drive, Louisville, CO 
I didn’t really think I was going to need a second medical opinion, but since Dr. Seuss was 
introduced, the thing that flashed through my brain was Spock. The needs of the many outweigh 
the needs of the few. In essence, that is what you are juggling tonight. I am 66 years old. We 
just had our last goodbye to my mother-in-law two weeks ago. I am very aware that my time is 
coming and I will say this, for the 20 years that Balfour has been there, every time we drive by, 
we say a little prayer and hope that we can afford it when we need it. I think that when I look at 
the needs of an aging community, my neighbors, and my friends who have aging parents that 
may need to relocate, the need for a continuum of care proposed by this unit is demonstrative. I 
was concerned about the height. I am less concerned now that I see how diverse height 
variances are and how few come to the highest request. Had this been a 54’ monolithic building, 
I would have different views on this. I am also intrigued and remember that when the North End 
builds out, it will be building its final units adjacent to 54’ high buildings that are part of the 
original Balfour development. On balance, when I look at the needs of the community as a 
whole, while I understand the concerns of the neighbors to the east, I am in support of this 
project. I am always struck, when I come to these meetings, by residential communities newer 
than mine (built in the early 1980s) make many of the same arguments from newer residents 
against something new next to them that were made before their houses were built. We hear 
the same things over and over. On balance, I support this project and urge you to do the same. I 
would make one final note. I think “mature trees” is a bad definition. It is almost undefinable. 
What I do think is, if that condition is going to be part of your approval, it be something like 
“vegetation and trees as large as feasible” with the sign off from the City Landscaper and City 
Forester, and with their expertise and guidance. How big is really feasible and valuable in 
planning the largest landscaping we can do there? Thank you very much for your time. 
Sherry Sommer, 910 South Palisade Court, Louisville, CO 
I want to thank all the people from Sweet Clover Lane who spoke. I agree with everything they 
said. They were very articulate and they care passionately about this town. I appreciate that 
they have a relationship with seniors in the area and that they care about senior housing. I don’t 
think it is a zero sum game that we are talking about. I am very sad for our community that it is 
presented as such. The reason why Louisville is such a great place to live is because it is a 
community. It has been where people can get along and where it isn’t so contentious. The way 
this is being set up without any communication to the neighbors is reprehensible. I live nowhere 
near this development, but I would be very sad, and I know many of my neighbors would be 
sad, if these waivers are granted. It seems to be a slippery slope and we care about the whole 
community including the seniors and the neighbors, and we should have more compromise.  
 
Questions to Staff and Applicant from Commission:  
Moline says can you explain the public open space aspect of the criterion that has been 
discussed a number of times this evening? I think there is an misunderstanding among some 
that open space needs to have a direct public benefit. Can you elaborate on how Staff used that 
open space? 
Trice says for those of you who are not aware, open space is defined in the CDDSG a little 
differently than we typically use open space. It is anything that isn’t buildings or roadways. That 
helps to specify that. There is a criterion in 17.28.120, for reviewing waivers, a reference back to 
the open space.  
However any such requirements may be waived or modified through the approval process of the 
planned unit development if the spirit and intent of the development criteria in 17.28.120 are met 
and City Council finds that the development plan contains areas allocated for usable open 
space in common park area in excess of public use dedication use requirements or that the 
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modification of the waiver is warranted by the design …. An amenity is incorporated in the 
development of the plan and the needs of the residents for usable and functional open space as 
buffer areas can be met. 
Moline asks do you think when it is speaking of public benefit, does that mean the people who 
would be using it on the site or is that of the general public? 
Trice says I think it can be interpreted as both. 
Hsu asks the applicant, in the perspective views with the development and the trees, how tall 
are the trees in those graphics, the new trees? 
Williams pulls up the image. We looked at what we believe is available and survivable Day 
One. This is what you would see the day after they are planted. The presumption is that they will 
thrive and grow larger. These are in the 12’-15’ high range as a Day One situation. We didn’t 
want to overstate what the impact was going to be at the initiation of construction. I also think it 
is important to note that the additional landscape, if we are successful in preserving much of 
that corner, is a complement or supplement to the existing landscaping. It should be something 
that will evolve overtime.  
Tengler says Mr. Cathcart mentioned that one of the elevations you showed seemed to have 
the wrong orientation. 
Williams says if we did, we have may mislabeled something. This is from the north side of 
Hecla Lake generally looking southwest. We are not looking north, we are looking west-
southwest on the north side of the lake. It may be better to say northeast corner of the lake.  
Tengler says one of the other speakers referenced some photographs that they wanted entered 
in. Can Staff put those up on the screen?  
Cathcart says the photos were taken this afternoon to give clear impressions of the 
landscaping.  
 
Photos entered into the record:  
Moline makes motion to enter slides into record, Rice seconds the motion. Passed by voice 
vote. 
 
Summary and request by Staff and Applicant:  
Staff recommends Planning Commission move to approve Balfour Senior Living Plat/PUD 
Amendment: Resolution 14, Series 2016. A resolution recommending approval of a Planned 
Unit Development (PUD) and final plat to allow for a 54-unit assisted living community on Lots 2 
and 3 of Louisville Plaza Filing 2, with the following condition: 

1. Prior to the City Council hearing, the applicant shall incorporate a minimum of six mature 
trees into the overall landscape plan on the east and northeast side of the site.  The 
trees will be a mix of deciduous and evergreen trees which will provide a mature 
landscape buffer and appropriate transition to the surrounding public open space and 
single family residential neighborhood. 

Applicant has nothing to add. 
 
Closed Public Hearing and discussion by Commission:  
Hsu says this is a tough issue. In my mind, I have gone back and forth. I appreciate the work 
that has gone into the development of the design. I think it looks very nice and I think the 
perspective drawings show accommodation for trying to deal with the height issues, especially 
since the eastern part is adjusted for that. I appreciate the comments from the senior residents 
and the general survey results from the City that show people are in favor of more senior 
housing. I am particularly concerned about the lack of community outreach. While that is not 
one of the criteria we have before us, I think that goes to criterion #1 and the privacy criterion 
that we as Commissioners are trying to decide. We are making a judgment on whether or not 
those criteria are met. It becomes particularly tough when every single neighbor coming here 
today speaks out against it. I think it is often true that people are against new development 
coming in, and they will come to the PC meetings and speak. I think in some cases, this is a 
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little different. There hasn’t been an outreach and there is no requirement for outreach, but it 
can shift the discussion and time before coming to the PC and CC. We’ve spent two hours 
already on this, going over public comment. It is extremely difficult right now. We have two 
balancing interests and both are fine, but taking the residents at their word, I think they want to 
make this work. I don’t think they are saying “no” development whatsoever, which is not always 
the view I see from some residents about development. I think I am going to vote against this 
development. I think it is in the interest of the community and the interest of the developer and 
the residents to at least discuss this a little bit. I don’t think the design is too far off what 
residents may be okay with; I think that people don’t like surprises. People haven’t had time to 
understand everything about it. I think that needs to be “flushed up” before PC approves.  
Rice says every time we have one of these difficult circumstances where we have significant 
interest on both sides of the issue, it is a truism that we won’t please all of the people all of the 
time. In those cases, I always come back to the word of balance. In this case, I think the 
balance tips in favor of approval of this project and there are three reasons in particular that I 
would assign to that conclusion that I have reached.  

1. The first and the most significant one to me is if we were going to keep this at a 35’ 
height limit in this area, the time to do that was many years ago. I think the year 
assigned is 1997, so we are talking 20 years ago. If Louisville as a community wanted 
this to be a 35’ height area, that was the time to do it. We have allowed a tremendous 
amount of development in this very same area, right adjacent to it, at heights in excess 
of what is being requested through this proposal.  

2. The second thing I think is important is this is not open space. This is zoned property 
that they have a right to develop. Albeit, they have asked for waivers here, but the idea 
that this can be kept as open space for the public’s enjoyment, is not our role at all. This 
is private property zoned for development. These folks have brought a very well-
conceived development plan before us.  

3. The third thing I think is important is that having senior living is a really compelling need 
for this community. This is not only senior living; this is very well-considered senior living. 
I think from a community perspective is very significant.  

The last thing I will say is that I agree with Mr. Menaker that there has to be some consideration 
given to a condition that would allow for an optimal result in terms of how we are going to do the 
landscaping. There has been a lot of discussion about “what is a mature tree” and whether we 
can preserve what is there. Somehow, we have to write a condition that allows some 
collaboration with all the interests, including the City Forester and City Landscape Architect to 
make sure we get this done right. I’d like to see a condition that requires there be some 
additional work done on that landscaping.  
O’Connell says first I will say is that Balfour is a tremendous asset to the Louisville community. 
It seems like it is a great neighbor and is a great place to live. I look at these plans and see a 
really well-designed, beautiful building that will be functional as well. However, I look at the 
criteria and this is a tremendous balancing act. I am finding myself falling on disapproval of the 
height waiver. The criteria I am looking at in particular is criterion #1, the appropriate 
relationship to the surrounding area and criterion #6, the privacy in terms of the needs of the 
individuals, families, and neighborhoods. Some reference was made to the fact that in this area, 
most of the Balfour buildings are already over 50’ high. That is true, but at the same time, they 
was all put in before there were residences in place. Now we are dealing with having to apply 
these criteria in a different environment which involves other new residential development. This 
strip of land where this project is proposed is, from what I see, in a buffer zone. If there is a time 
to transition away from the 50’ tall buildings towards the residential, this is the place to do it. The 
CDDSG is there for a reason and those guidelines are there for a reason. It was determined to 
be in the best interest of the community to have those limits. I think we are up against that, the 
balance of making Balfour a stronger place and having a stronger community, but also looking 
at the CDDSG and other guidelines and asking, is this what is best for the city overall. I am 
leaning towards not approving the waiver, but I am open to hearing what the rest of the 
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Commissioners have to say. I also want to say that if we are leaning towards approving it, I 
agree with putting in a condition changing away from mature trees to requiring that the City 
Forester be involved in the process.   
Moline says I think the hearing today is a pretty good example that we have a great community. 
There are great communities on both sides of the fence. We have some wonderful new 
neighbors in North End and we have a wonderful community in Balfour. I don’t think we are that 
far apart. I think there is some room here and we will be able to find something that will work for 
everybody. I feel confident that we will be able to find a solution here. I heard the applicant 
mention that they viewed this hearing as their community meeting. If we take that perspective, 
we will have these kinds of serious discussions and this might be the preliminary stage of those 
discussions. We might not be able to come to a resolution if this is the first of those public 
meetings. You might want to consider some collaboration with the neighborhood before and 
perhaps, you could work some of these things out beforehand. If you look at this as your first 
public meeting, maybe you don’t end up with the resolution. I also am in agreement with some 
of my fellow Commissioners in that I think the height here does need to be considered. I am not 
ready to approve the proposal here. I would consider some waiver in the future for a 
development that respected the neighbors. The reason I can say that is because those initial 
buildings in Balfour are taller in a part of town where the adjacency to residences is either 
minimal and doesn’t exist. They back up to King Sooper’s Plaza area or back up to residences 
on some of the earlier phases that have an open space buffer first, and then back up to 
residences in the North End. There is some rationale for those other portions of Balfour being 
taller but I am not sure that this same rationale exists for this particular facility. It backs to a little 
open space buffer between this new Balfour proposal and the existing North End development. 
There is a little slice of city open space in there. I think we might be able to please everyone in 
the end. I think we can come to a resolution that will work for everyone.   
O’Connell says I want to address the comments about the collaboration with the community. I 
am in total agreement with the developers in saying that this is a proper public forum. This is 
your chance to be heard. There is no requirement that any developer collaborate with 
communities. We encourage it and it’s great, and it might avoid long meetings like this. This is 
the opportunity and is why we have public notice and all the other rules surrounding open 
discussion and open forum. I don’t think in any way we have any right to penalize the developer 
because of not communicating with the community. I think it is an eye opener to see what 
happens when you don’t; you get an outrage. It rubs me the wrong way and it is influencing the 
way I feel to learn that there was no attempt to adhere to the CDDSG prior to coming here. The 
rules are in place and we are dealing with a completely different environment and context with 
this development than we were in the previous and initial Balfour developments. There should 
have been some attempt or something brought forward that is an attempt to adhere to those 
guidelines. Without that, it makes me even less inclined to approve this. 
Tengler says like the rest of the Commissioners, I am pulled in both directions on this. Michael 
and David, I think you did an amazing job putting this project together. I think it is a terrific 
design and I think it is unbelievably thoughtful. The only thing I would say is that I am inclined to 
go along with my fellow Commissioners in terms of the height of the building near the new 
residential; it is the thing that troubles me the most. I am not fussed at all about the fact that 
there is another structure on this property over 35’. I think that bell has been rung and you can’t 
un-ring it. I do wish there had been a little more collaboration with some of the neighbors to 
figure out if there was another way to address the size that you are looking for with the 55’ new 
residences. Build it more toward the existing Balfour structures rather than the new residential. I 
am also cognizant of the fact that Commissioner Pritchard and Commissioner Brauneis are 
not here. With as much ambivalence we have about this, and what appears to be leaning 
toward a “no” vote, I am going to suggest one of two things to my fellow Commissioners. Either 
a “no” vote with some recommendations to the developer in terms of what we can do to bring 
this back next month or continue this. I think a “no” vote would be a more appropriate way to 
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push this forward, give it back to the developer, and ask that they reconsider based on some of 
the feedback from the neighbors. I put it back to the four of you and ask your thoughts on that.  
Rice says with regard to the suggestion of a continuance, it would not allow the other two 
Commissioners to participate. We’d have to have a new hearing because they aren’t here. It 
doesn’t expand the base of the Commissioners who could continue it. I think we should make a 
motion and have a vote this evening. I would make a motion, but I know I don’t have a second. I 
am having some trouble coming up with language for the condition with regard to the 
landscaping.  
Zuccaro says I would say that even the way it is written now, the expectation is that they would 
work with Staff which includes the City Forester and the City’s Landscape Architect. Simply 
adding that for clarification to the motion would be fine. We have struggled with that concept of 
what a “mature tree” is, trying to balance survivability, and having a thriving tree versus what 
mature is. We are trying to rely on their landscape expert and the City’s landscape expert. 
Having that collaboration specified in the motion would be the most appropriate way. 
Rice says the way the condition is now written, it speaks to the incorporation of new mature 
trees. I think what we are looking for is that and, in addition, working to preserve what is there.  
Hsu says it seems that if we are leaning toward a “no” vote, I am not certain why we need to 
worry about the condition.  
Rice says if I am making a motion, I want one that I will vote for.  
 
Motion made by Hsu to approve Balfour Senior Living Plat/PUD Amendment: Resolution 
14, Series 2016. A resolution recommending approval of a Planned Unit Development (PUD) 
and final plat to allow for a 54-unit assisted living community on Lots 2 and 3 of Louisville Plaza 
Filing 2. , with the following condition: 

1. Prior to the City Council hearing, the applicant shall incorporate a minimum of six mature 
trees into the overall landscape plan on the east and northeast side of the site.  The 
trees will be a mix of deciduous and evergreen trees which will provide a mature 
landscape buffer and appropriate transition to the surrounding public open space and 
single family residential neighborhood. 

No second. Resolution dies. 
 
Motion made by Rice to approve Balfour Senior Living Plat/PUD Amendment: Resolution 
14, Series 2016. A resolution recommending approval of a Planned Unit Development (PUD) 
and final plat to allow for a 54-unit assisted living community on Lots 2 and 3 of Louisville Plaza 
Filing 2. , with the following condition: 

1. Prior to the City Council hearing, the applicant shall incorporate a minimum of six mature 
trees into the overall landscape plan on the east and northeast side of the site.  The 
trees will be a mix of deciduous and evergreen trees which will provide a mature 
landscape buffer and appropriate transition to the surrounding public open space and 
single family residential neighborhood; that the applicant and the City work 
collaboratively to preserve as much as feasible of the existing landscaping. 

seconded by Moline.  Roll call vote.  
 

Name  Vote 

  

Chris Pritchard n/a 

Cary Tengler No 

Ann O’Connell No 

Jeff Moline   No 

Steve Brauneis n/a 

Tom Rice  Yes 

David Hsu No 

Motion passed/failed: Fail 

Motion fails 4-1.  
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Commission directs Staff to bring forth a Resolution of Denial at the August 11, 2016. Motion 
made by O’Connell, seconded by Moline. Roll call vote.  
 

Name  Vote 

  

Chris Pritchard n/a 

Cary Tengler Yes 

Ann O’Connell Yes 

Jeff Moline   Yes 

Steve Brauneis n/a 

Tom Rice  Yes 

David Hsu Yes 

Motion passed/failed: Pass 

Motion passes 5-0. 
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1800/1870 Plaza Drive

2 & 3

Louisville Plaza Filing 2

New construction of a three story structure 

to house an Assisted Living Community for 

senior aged residents.  The structure will 

contain up to 54 Dwelling Units, Kitchen, 

Dining Room, Administrative Offices, and 

Amenity Spaces serving the residents.

Balfour Senior Living

Hunter MacLeod
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March 2, 2016
May 13, 2016-Response to Comments resubmittal

Lauren Trice, Planner I
Department of Planning and Building Safety
City of Louisville
749 Main Street
Louisville, CO  80027

RE: 1800 & 1870 Plaza Drive, Louisville, Colorado - Final PUD Letter of Request 

Dear Ms Trice:

Balfour Senior Living, a long time provider of Senior Housing in the City of Louisville, envisions a new, 
high quality Assisted Living community as a needed complement to its existing campus.  

As required for Final PUD submittal, the following is a summary of proposed uses, character, and 
requested exceptions to City Zoning and Design Standards.  This letter is meant to accompany other 
Final PUD documents and drawings dated March 2, 2016.

Existing Conditions
The site consists of two lots, 1800 & 1870 Plaza Drive.  Historically, the site was the location of the Hecla 
Mine tipple and mine shaft.  A low stone and concrete structure, believed to be part of the assembly that 
hoisted coal cars out of the mine, exists on the southwest corner of the site.  The lots contain two existing 
residences and associated landscape.  Neither structure is original to the site, as records indicate that 
both structures were moved to this site around 1991 from their historic locations along South Boulder 
Road near the corner of Highway 42.  This was done to make way for the development of the King 
Soopers Grocery Store and associated retail center.

Summary of Proposed Development Concept
Balfour Senior Living proposes to create an Assisted Living Community of approximately 60,000 square 
feet, including 54 units and associated common and support spaces.  The building is organized in a “U” 
shape which creates a large south facing courtyard for residents and guests. A significant number of the 
existing trees can be preserved around the perimeter of the site and along Plaza Drive. The building is 
two stories in height closest to Plaza Drive and steps up to three stories toward the back of the site.  The 
character of the building is inspired by agrarian architecture, utilizing stone, horizontal and board and 
batten siding, pitched roofs, broad porches and overhangs, dormers and a clerestory.  More detailed 
information about each of these characteristics is contained later in this and the accompanying 
documents.

Site Design, Utilities and Drainage
The two lots will be combined into a single lot consisting of approximately 2 acres.  Balfour Senior Living 
is proposing to create an assisted living community with associated parking, outdoor areas and access.  
This new community will be in close proximity to Balfour’s other communities, allowing for a well
connected campus.

To maximize solar exposure and preserve existing trees, the building is placed in the middle of the site 
with a south oriented courtyard.  This courtyard will be for both guest and resident use, and is not 
accessed by vehicles.  

The site is part of a larger filing that incorporates regional storm water detention in a permanent detention 
area immediately south of the site. Please refer to the drainage report and documents for more 
information.

372



2

The City parking requirements for this use are 1 space per three beds.  Additionally, we are planning to 
provide 1 space per 300 SF of office area for the project.  As such, 19 parking spaces are required based
on these requirements.  In the current iteration of the site plan, 31 parking spaces are provided.  These 
spaces are well dispersed on the site for the convenience of a variety of users.

Fire access is provided along parking drive aisles on the east and north side of the project. A dedicated 
fire hydrant will be located on the northeast side and the west side of the building. Additionally, an
existing fire hydrant is located on the west side of Plaza Drive.  Based on consultation with Fire 
Department authorities, a standpipe system for the building will also be included, allowing rescue teams 
to treat fires inside the courtyard from building fire suppression and standpipe systems.  A backing area 
and turning radius for a fire truck along the north side of the site is provided.  This backing area reduces 
the required side yard landscape setback at the north corner of the site in an area approximately 20’ wide
from 10’-0” to 6”.

Architectural Character & Elements
The inspiration for the character of the architecture came from the old farmhouses and homesteads of 
Boulder County.  While not trying to be literal to these structures, the massing, roof lines and materials
are familiar elements and create a modern farmhouse vernacular.  In staying true to the form and 
residential character of agrarian architecture, the building massing is two stories along Plaza Drive and 
then steps up to three stories away from the street.

The roof forms, heights and materials are carefully crafted to create a high quality, visually interesting 
building that will add to the character of Louisville’s architectural fabric in a meaningful way.  These are 
punctuated with the appropriate use of materials along with details such as dormers, porches, and broad 
overhangs.

Along Plaza Drive, the sense of a farmhouse front yard & fence with stone walls and ornamental 
landscape areas is created.  In a nod to the out buildings of old farms, we have created a maintenance 
and storage building on the northwest corner of the site to help create a portal to the north portion of the 
parking area.  This adds a high quality architectural element along the street edge, creating variety and 
visual interest along Plaza Drive.  This structure will be as high quality building materials such as stone, 
wood and metal roofing and will part of the entry wall and signage effect.  

Landscape
The landscape approach for the Balfour Site concept is based on patterning and elements translated from 
a historical farm context. This includes some structured row plantings, themed with current day trends of 
the lavender farms of the Front Range. Lavender will be a core plant in the landscape palette and will be 
used in a row pattern element and to line courtyard walkways. To create a unique setting at the project 
edge along Plaza Drive, selected existing trees are preserved and additional trees are clustered off the 
street in the middle of the frontage. The trees will be setback from the street in order to allow for a sunny 
condition where the lavender will thrive. A backdrop of shrubs and canopy trees will create a buffer to 
screen the cars from the street. The required number of street trees and shrubs will be provided per the 
code, but will be arranged based on the design principles of his project.

A goal is to preserve the existing perimeter trees which will help land the building on the site visually. The 
evergreen trees to the southeast, along the existing mixed trees to the east and north will preserved for 
the most part.  The cottonwoods on the corners of the property along Plaza drive will be preserved to the 
greatest extent possible.

Exceptions to City Zoning and Design Standards
This proposal will require a few exceptions to the City Zoning and Design Standards in order to develop 
the concept to the high standard presented.  These include:

1. Height Limit- 52’ maximum requested height, with the majority of the building being below 50’-0”.  
As mentioned previously, the building massing is set up to have two stories along Plaza Drive, 
stepping up to three stories on the north and east side of the site.  Coupled with the sloping roofs, 
the three story portion of the building exceeds current height limitations in this location as 
measured by the City of Louisville.  

373



3

2. Setback at fire lane turn around – The needs of the fire lane turn around requires that the 10’ side 
yard setback be encroached upon for a distance of about 20’ at the north corner of the site.

3. The clustered approach to the tree plantings along Plaza Drive may not strictly comply with the 
City streetscape standards.

4. The out building (accessory structure) is approximately 25’ setback from Plaza Drive.

5. Waiver for additional art work (sign at the northwest corner of the site).

To justify these exceptions, the following enhancements to the project are planned:

1. On the southwest corner of the site an existing stone and concrete element remains from the 
former the Hecla Mine.  It is believed that this structure to be the remains of the base of the hoist 
mechanism for coal cars.  This structure will be preserved in place and a landscape and plaza 
area around this structure will be created for the public to observe this element.  An interpretive 
marker, as a part of the program developed the City can be installed to provide information to 
visitors about the history of Louisville’s mining heritage and the contribution of this site.

2. The more compact, and taller structure results in a significant portion of the site being preserved 
as open space, well in excess of minimum requirements.  This is especially significant along 
Plaza Drive and in the south facing courtyard.  The landscape approach will create a unique
presence to the street while the courtyard will establish a dynamic and iconic garden space.

3. The two and three story massing for the building is consistent and compatible with other buildings 
in the Balfour Senior Living Campus.  The Lodge at Balfour and the Residences at Balfour in 
particular are of similar mass and scale.  As demonstrated in the view analysis information in the 
submittal package, the proposed structure has minimal impact on the adjacent open space 
around Hecla Lake.  The existing trees that will be preserved along this edge screen a significant 
part of the building from view.  

4. The high quality of the architecture and articulation of the building mass will help to mitigate the 
height increase.

5. Many of the existing trees around the perimeter of the site are being preserved.

6. Most of the side yards, other than the area requiring an exception, are greater than the minimum 
10’

Our team looks forward to working with you during the review process.  Thank you for consideration of 
this project.  

Sincerely,

DTJ DESIGN, Inc.

David S Williams AIA Lee Payne, RA, NCARB, LEED A.P
Principal Associate
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Hunter MacLeod Vice President of Development

direct 303.926. 3012 cell 303.506.1223 1331 E Hecla Drive Louisville, CO 80027
www.BalfourCare.com

Comment from City:
Applicant shall provide parking analysis from similar assisted living facilities including guest 
parking.

There are two projects that we can use as examples for the parking analysis, both very similar to 
this project and operated by Balfour.  

1. Balfour at Stapleton, 74 units (58 AL and 16 MC), 30 parking spaces (40% ratio)
2. Balfour Retirement Community, 151 beds including hospice, 95 spaces (62% ration)

The project being submitted is 54 units with 31 parking spaces.

I would also like to discuss the staffing requirements for this community. 

Given that this will be an expansion to the existing campus, Balfour will gain efficiency with the 
management staff without sacrificing quality of care and service.  All department heads are 
managers in charge of their specific areas.  For example, the executive director, marketing-sales, 
and healthcare directors, will provide tours, discuss concerns and needs of the potential resident, 
outlining services, making assessments and providing education and consultation. Many of these 
management positions will not be required in the new community as the current staff will be able 
to provide oversight.  

Positions that will be required on a day to day basis include:
Caregivers assist residents in their rooms, with cueing and reminders to rise from or get ready for 
bed, assist as needed with bathroom use, grooming, bathing and dressing tasks.  They will assist 
with serving three meals and three snacks a day.  Provide clean up and doing spot checks for 
trash collection as well as light housekeeping such as bed making, putting towels in resident 
bathrooms and bath area while doing personal and linen laundry on an established schedule.  
Caregivers that are specially trained will also provide treatments and medication assistance as 
well as first aide in tangent with the nurse for the day.  It may also mean providing a group, large 
or small program, one on one time, or helping residents go on outings or on walks.

Culinary will arrive prior to breakfast and stay until after dinner is served providing three meals 
per day, three snacks per day and any special events that are planned (lectures, parties, 
neighborhood meetings, etc).  Dining is an important component for a senior living community.
Meals will be served in elegant surroundings.  The chef at Balfour Retirement Community will 
oversee the dining operation at this community. Menus will change seasonally and include entrée 
specials.  There will be menus for people with special diet restrictions that feature gluten-free and 
sugar-free dishes.  

Housekeeping will also arrive prior to the resident’s breakfast to clean common areas.  
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direct 303.926. 3012 cell 303.506.1223 1331 E Hecla Drive Louisville, CO 80027
www.BalfourCare.com

Housekeeping would continue with planned deep cleaning in a rotation of rooms and finish 
between 2 pm and 3 pm for the day seven days a week.  Maintenance maintains the physical plant 
and provides safety rounds. Staff in both of these departments will be a combination of new and 
existing as Balfour Retirement Community has the capacity to share in these responsibilities. 

Other Features/Impacts
- Relatives and guests of the seniors living at the community will be allowed to visit during 

prearranged hours.  They will have use of the parking lot and use the entrance on the East 
side.

- Emergency Vehicles – when called, they will not use parking
- Merchants will be onsite per scheduled agreements/requests as their services and products 

are needed.  This will include but is not limited to food, laundry service and trash.

Parking
Residents
It would be safe to say that 99% of our residents will not be driving.  In addition, it is very rare for 
a resident to have own and park a car on site.  To accommodate the needs of the residents, Balfour 
provides transportation services seven days per week.  This service is included as a no charge 
amenity to the residents for locations within a certain distance from the community.  Balfour 
currently owns a fleet of vehicles to handle these needs and we encourage all of our residents to 
use this service.

Employees
Total service related employee breakdown by department and hours will be as follows:

- One to two additional managers, 8:30am to 5pm
- Two housekeeping 7am to 7pm
- One maintenance tech 8:30am to 5:00pm
- Five culinary staff 7am to 7pm
- One concierge 7am to 7pm
- Two life enrichment assistants
- One transportation drivers
- Five caregivers 7am to 3pm
- Five caregivers 3pm to 11pm
- Three caregivers 11pm to 7am

It is anticipated that a small percentage of the staff will be dropped off, carpool or use public 
transportation. During shift change will be the busiest times for parking.  As you can determine 
from the above numbers, the maximum number of employee’s vehicles on-site during the peak 
day shift is approximately 22.

Parking Conclusion:
The community will provide 31 spaces.  Assuming the community was parking zero resident 
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Hunter MacLeod Vice President of Development

direct 303.926. 3012 cell 303.506.1223 1331 E Hecla Drive Louisville, CO 80027
www.BalfourCare.com

vehicles and 21 employee vehicles, there would be 10 spaces for shift change, visitors and 
future resident parking.  In addition, there is parking on Plaza Drive, Hecla Drive and across 
the street at our other adjacent communities, Balfour Retirement Community.  This
community will also have space and access for delivery vehicles and emergency services 
(when required).  Based on historical data and other operating properties within Balfour’s 
portfolio, 31 total parking spaces is sufficient for this size of community and the services 
provided within the community.  
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August 29, 2016 
 
Lauren Trice, Planner I 
Department of Planning and Building Safety 
City of Louisville  
749 Main Street 
Louisville, CO  80027 
 
RE: 1800 & 1870 Plaza Drive, Louisville, Colorado – Revised PUD Letter of Request  
 
Dear Ms Trice: 
 
In response to the Planning Commission’s denial of Balfour Senior Living’s Final PUD application on July 
20, 2016 (but prior to its August 11 vote), Balfour engaged in a process of addressing the concerns 
expressed by the neighbors that live in adjacent residential areas. The concerns were focused on two 
primary areas.  First, there was a concern about the building height, particularly the three story part of the 
building on the north/northeast side of the site, closest to the North End development and the Hecla Lake 
open space.  Second, there was concern about the impact on the existing trees at the southeast corner of 
the site particularly as the closest neighbors believed that this existing vegetation would result in superior 
screening than removing existing trees and replacing them with new, mature landscape.  Balfour wanted 
to be timely in its reaction to these concerns while they were still fresh in the minds of all.     
 
In response to these concerns, the building design was modified to move the third story massing of the 
building over to the west side of the site, and the portion of the building closest to North End was reduced 
to two stories.  Additionally, the roof design was modified to bring the peak of the highest roof of the 
building (that portion closest to Plaza Drive and the north property line) to a height of 49’-10”.  The peak of 
the roof in the two story portion (that portion closest to Hecla Lake and the east/ south property line) of the 
building is 39’-0”. 
 
Furthermore, the grading and landscape plan has been modified to preserve the majority of the existing 
trees at the southeast corner of the site.  The grading plan incorporates a small retaining wall adjacent the 
building, and bringing the drainage swale closer to the building.  Small adjustments were made to the 
layout of the east parking lot to preserve additional, large cottonwood trees along the easy property line.  
This results in the ability to preserve a large number of existing trees on this area of the site plan.   
 
Two meetings with neighbors were held, one on July 27 and the other on August 1, 2016.  These new 
concepts were introduced to the neighbors that attended, and significant dialogue took place.  The 
neighbors who participated were supportive of both of these changes.  Additionally, they requested that 
some supplementary low level evergreen landscape be added at the south end of the parking lot on the 
east side of the building to aid in the screening of vehicle headlights.  The neighbors in attendance also 
indicated that the previous screening concern was not to the screen the building from view but was, 
instead, to provide privacy for the adjacent residents.  They went on to indicate that the currently proposed 
site plan to include the existing trees in the southeast corner and low landscaping at the drive aisle end 
met their desires for landscape screening and they felt it was no longer necessary to provide “mature” 
trees; in essence the preservation of the existing trees accomplished the same thing more effectively.  
With these modifications, agreement was achieved with the neighbors.  At least one letter of support for 
this new direction has been received from a previous opponent, which has been included in this submittal 
package.  Other than the minor grading and parking layout change at the southeast corner, no changes to 
the site plan are required.  
 
The attached submittal materials reflect the proposed changes that have been negotiated with the 
neighbors.  We respectfully request that this application be re-opened and reviewed in this context.  The 
following narrative represents an update to the narrative used for the original application, incorporating 
changes that occurred in earlier reviews, as well as the recent changes that are supported by the 
community.  
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Balfour Senior Living a long time provider of Senior Housing in the City of Louisville, is committed to 
providing a new, high quality Assisted Living community as a needed complement to its existing campus.  
These recent developments will allow that process to continue. 
 
As required for Final PUD submittal, the following is a summary of proposed uses, character, and 
requested exceptions to City Zoning and Design Standards.  This letter is meant to accompany other Final 
PUD documents and drawings dated August 29, 2016. 
 
Existing Conditions 
The site consists of two lots, 1800 & 1870 Plaza Drive.  Historically, the site was the location of the Hecla 
Mine tipple and mine shaft.  A low stone and concrete structure, believed to be part of the assembly that 
hoisted coal cars out of the mine, exists on the southwest corner of the site.  The lots contain two existing 
residences and associated landscape.  Neither structure is original to the site, as records indicate that 
both structures were moved to this site around 1991 from their historic locations along South Boulder 
Road near the corner of Highway 42.  This was done to make way for the development of the King 
Soopers Grocery Store and associated retail center. 
 
Summary of Proposed Development Concept 
Balfour Senior Living proposes to create an Assisted Living Community of approximately 60,000 square 
feet, including 56 units and associated common and support spaces.  The building is organized in a “U” 
shape which creates a large south facing courtyard for residents and guests. A significant number of the 
existing trees can be preserved around the east, south and west side of the site. The building is three 
stories in height closest to Plaza Drive and steps down to two stories toward the back of the site.  The 
character of the building is inspired by agrarian architecture, utilizing stone, horizontal and board and 
batten siding, pitched roofs, broad porches and overhangs, and dormers. More detailed information about 
each of these characteristics is contained later in this and the accompanying documents. 
 
Site Design, Utilities and Drainage 
The two lots will be combined into a single lot consisting of approximately 2 acres.  Balfour Senior Living is 
proposing to create an assisted living community with associated parking, outdoor areas and access.  
This new community will be in close proximity to Balfour’s other communities, allowing for a well 
connected campus. 
 
To maximize solar exposure and preserve existing trees, the building is placed in the middle of the site 
with a south oriented courtyard.  This courtyard will be for both guest and resident use, and is not 
accessed by vehicles.   
 
The site is part of a larger filing that incorporates regional storm water detention in a permanent detention 
area immediately south of the site.  Water quality treatment is accommodated with a stormcepter 
upstream of the detention pond.  Water quality may also be achieved with offsite improvements to the 
regional detention pond.  Please refer to the drainage report and documents for more information. 
 
Parking requirements for this use are 1 spaces per 3 beds and 1 space per 300 square feet for office 
uses.  25 parking spaces are required based on this requirement for the 56 units and associated 
administrative areas.  30 parking spaces and 4 bicycle spaces are planned.  These spaces are well 
dispersed on the site for the convenience of a variety of users. More detailed parking assessment 
information is provided in the attached package. 
 
Fire access is provided along parking drive aisles on the west, east and north side of the project. A 
dedicated fire hydrant will be located on the southeast side of the building.  Additionally, a new fire hydrant 
is planned on the west side of the site near Plaza Drive.  Based on consultation with Fire Department 
authorities, a standpipe system for the building will also be included, allowing rescue teams to treat fires 
inside the courtyard from building fire suppression and standpipe systems.  A backing area and turning 
radius for a fire truck along the north side of the site is provided.  This backing area reduces the required 
side yard landscape setback at the north corner of the site in an area approximately 20’ wide from 10’-0” 
to 6”.  
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A trail connection from the site to the existing trail to the adjacent open space is shown in a location that 
minimizes impact on the existing open space.  The trail and a separation fence will be constructed in 
accordance with City Standards. 
 
Architectural Character & Elements 
The inspiration for the character of the architecture came from the old farmhouses and homesteads of 
Boulder County.  While not trying to be literal to these structures, the massing, roof lines and materials are 
familiar elements and create a modern farmhouse vernacular.  In staying true to the form and residential 
character of agrarian architecture, the building massing is three stories along Plaza Drive and then steps 
down to two stories away from the street. 
 
The roof forms, heights and materials are carefully crafted to create a high quality, visually interesting 
building that will add to the character of Louisville’s architectural fabric in a meaningful way.  These are 
punctuated with the appropriate use of materials along with details such as dormers, porches, and broad 
overhangs. 
 
Along Plaza Drive, the sense of a farmhouse front yard & fence with stone walls and ornamental 
landscape areas is created.  In a nod to the out buildings of old farms, a maintenance and storage building 
is provided on the northwest corner of the site to help create a portal to the north portion of the parking 
area.  This adds a high quality architectural element along the street edge, creating variety and visual 
interest along Plaza Drive.  This structure will be as high quality building materials such as stone, wood 
and metal roofing and will part of the entry wall and signage effect.   
 
Landscape 
The landscape approach for the Balfour Site concept is based on patterning and elements translated from 
a historical farm context. This includes some structured row plantings, themed with current day trends of 
the lavender farms of the Front Range. Lavender will be a core plant in the landscape palette and will be 
used in a row pattern element and to line courtyard walkways. To create a unique setting at the project 
edge along Plaza Drive, selected existing trees are preserved and additional trees are clustered off the 
street in the middle of the frontage. The trees will be setback from the street in order to allow for a sunny 
condition where the lavender will thrive. A backdrop of shrubs and canopy trees will create a buffer to 
screen the cars from the street. The required number of street trees and shrubs will be provided per the 
code, but will be arranged based on the design principles of his project. 
 
A goal is to preserve the existing perimeter trees which will help land the building on the site visually and 
provide screening to the adjacent neighborhood. Where healthy, the cottonwood trees to the east, the 
evergreen along the south property line and existing mixed trees to west will preserved for the most part.  
The existing Russian Olives along the north property line will be removed as requested by City Staff. 
 
Exceptions to City Zoning and Design Standards 
This proposal will require a few exceptions to the City Zoning and Design Standards in order to develop 
the concept to the high standard presented.  These include: 
 

1. Height Limit- 49’-10” requested height.  As mentioned previously, the building massing is set up to 
have three stories along the west and north wings, stepping down to two stories on the east side 
of the site.  As a consequence of the use of the sloping roofs, the building will achieve this height 
only on the west and north wings.  The balance of the building will be 39’-0” in height.     
 

2. Setback at fire lane turn around – The needs of the fire lane turn around requires that the 10’ side 
yard setback be encroached upon for a distance of about 20’ at the north corner of the site. 
 

3. The clustered approach to the tree plantings along Plaza Drive may not strictly comply with the 
City streetscape standards. 
 

4. The out building (accessory structure) is approximately 25’ setback from Plaza Drive. 
 

5. A small portion of the west side compact spaces infringes on the required 15’-0” setback along 
Plaza Drive. 
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To justify these exceptions, the following enhancements to the project are planned: 
 

1. On the southwest corner of the site an existing stone and concrete element remains from the 
former the Hecla Mine.  It is believed that this structure to be the remains of the base of the hoist 
mechanism for coal cars.  This structure will be preserved in place and a landscape, plaza area, 
and flat topped boulder for seating around this structure will be created for the public to observe 
this element.  An interpretive marker, as a part of the program developed the City can be installed 
to provide information to visitors about the history of Louisville’s mining heritage and the 
contribution of this site. 

 
2. The more compact, and taller structure results in a significant portion of the site being preserved 

as open space, well in excess of minimum requirements.  This is especially significant along 
Plaza Drive and in the south facing courtyard.  The landscape approach will create a unique 
presence to the street while the courtyard will establish a dynamic and iconic garden space.  
Further, the multi-story building configuration is helpful in keeping travel distances for the elderly 
residents from their residential units to common spaces such as the dining room as short as 
feasible.   
 

3. The two and three story massing for the building is consistent and compatible with other buildings 
in the Balfour Senior Living Campus.  The Lodge at Balfour and the Residences at Balfour in 
particular are of similar mass and scale.  The currently proposed modifications to the design as 
negotiated with the neighbors creates a transition from the larger buildings in the Balfour Senior 
Living Campus to the adjacent residential uses.  The view analysis information in the submittal 
package has been updated to reflect the revised structure and preserved trees. The existing trees 
that will be preserved along the southeast corner and edge screen a significant part of the building 
from view at that location. The proposed landscape at the parking lot screens the headlights of 
vehicles in the parking lot.   
 

4. The high quality of the architecture and articulation of the building mass will help to mitigate the 
height increase. 
 

5. Many of the existing trees around the perimeter of the site, in particular the trees at the southeast 
corner of the site, are being preserved.  These trees are those of highest priority to the neighbors. 
 

6. Most of the side yards, other than the area requiring an exception, are greater than the minimum 
10’ by a substantial margin. 

 
 
Our team looks forward to working with you during the review process.  Thank you for consideration of this 
project.   
 
 
Sincerely, 
 
DTJ DESIGN, Inc. 
 
 
 
 
David S Williams AIA     Lee Payne, RA, NCARB, LEED A.P   
Principal      Associate     
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CIVIL
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C1.02 Utility Plan

LANDSCAPE

L201 Planting Plan
L301 Site Details

PROJECT DIRECTORY

OWNER:

ARCHITECT & LANDSCAPE ARCHITECT:

DTJ DESIGN, INC.
3101 Iris Avenue, Suite 130
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tel. 303-443-7533
email. dwilliams@dtjdesign.com
Contact: David S. Williams AIA

CIVIL ENGINEER:

Scott Cox and Associates, Inc.
1530 55th Street
Boulder, Colorado 80303
tel. 303-444-3051
email. ash@scottcox.com
Contact: Don Ash

BALFOUR Senior Living
1331 E. Hecla Drive
Louisville, Colorado 80027
tel. 303-926-3012
email. hmacleod@balfourcare.com
Contact: Hunter McLeod

VICINITY MAP

PROJECT SUMMARY

Site Location

CONCEPTUAL RENDERING

PROJECT LOCATION:

PROJECT DESCRIPTION:

ZONE DISTRICT:

LAND AREA:

BUILDING AREA:

BUILDING HEIGHT:

DWELLING UNITS:

FAR / LOT COVERAGE:

SETBACKS:

PARKING SPACES

1800 & 1870 PLAZA DRIVE
LOUISVILLE, CO 80027

NEW CONSTRUCTION OF A 3-STORY STRUCTURE TO HOUSE AN ASSISTED
LIVING COMMUNITY FOR SENIOR LIVING.  THE STRUCTURE WILL CONTAIN
UP TO 56 DWELLING UNITS, FITNESS CENTER, SALON, ACTIVITY ROOMS,
DINING ROOM, KITCHEN, AND ADMINISTRATIVE OFFICES

ZONE P-C (Planned Community)

87,578 SF ( 2.01 ACRES)

FIRST FLOOR: 22,800 GSF
SECOND FLOOR: 23,200 GSF
THIRD FLOOR: 13,800 GSF
TOTAL: 59,800 GSF

DWELLING UNITS 44,000 SF
AMENITIES 14,400 SF
ADMIN. OFFICE 1,400 SF

CODE ALLOWABLE - 35' WITH MECHANICAL ELEMENTS TO 42'
PROPOSED BUILDING HEIGHT VARIES BETWEEN 39' AND 49'-10"
ROOFTOP MECHANICAL EQUIPMENT WILL BE LOCATED IN SCREENED
MECHANICAL WELLS

STUDIO 16 UNITS
ONE-BEDROOM 38 UNITS
TWO-BEDROOM 2 UNITS
TOTAL 56 UNITS

.67 FAR
52% BUILDING / PARKING / DRIVEWAYS
48% OPEN SPACE

FRONT YARD: 25'
REAR YARD: 20'
SIDE YARD: 10'

ASSISTED LIVING COMMUNITY
1 SPACE PER 3 BEDS (RESIDENTIAL - HOME FOR THE AGED)
58 BEDS / 3 = 20 SPACES REQUIRED

ADMINISTRATIVE OFFICES
1 SPACE PER 300 SF
1,400 / 300 = 5 SPACES REQUIRED

25 PARKING SPACES REQUIRED

24 FULL SIZE SPACES PROVIDED
6 COMPACT SPACES PROVIDED
4 BICYCLE PARKING SPACES PROVIDED

ELECTRICAL ENGINEER:

Given and Associates, Inc.
735 S. Xenon Ct.  Suite 201
Lakewood, Colorado 80228
tel. 303-716-1270
email. trevork@givenandassociates.com
Contact: Trevor Kindell P.E.
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A100

SITE PLAN
SCALE: 1" = 20'

North

GENERAL NOTES

1. The existing foundation of the historic hoist structure for the Hecla
Mine is proposed to be retained and an area dedicated for
interpretive signage per the City of Louisville.

2. The existing mine shaft will be capped per the recommendations
outlined in the Mine Subsidence Investigation conducted by Western
Environmental and Ecology Inc.  Dated February 24, 2016.

3. The topography indicated is existing.  See Grading and Drainage
Plan for proposed finished topography.

4. A fire access lane will be provided on three sides of the structure with
a dedicated turn-around area.  A fire standpipe system will be
provided within the structure to provide fire access to all points of the
structure.

5. All roof mounted mechanical equipment shall be set within screened
mechanical wells on the roof.
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LIGHTING STATISTICS
Description       Avg Max Min Max/Min Avg/Min

SITE 1.8 fc 26.5 fc 0.1 fc N/A N/A
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3-RAIL FENCE
(SEE DETAIL 1/L301)

HISTORIC MINE
ELEMENT

SIGHT TRIANGLE
(TYP.)

EDGER(TYP.)

EDGER(TYP.)

EDGER(TYP.)

1- AT
2" CAL.

1- QB
2.5" CAL.

1- CO
2.5" CAL.

1- CO
2.5" CAL.

1- PN
8' H

1- QR
2.5" CAL.

1- SJ
2.5" CAL.

5- AC
8' H.

1- CO
2.5" CAL.

4- KP
2" CAL.

1- AC
8' H.

2- CO
2.5" CAL.

1- AGS
2" CAL.

1- GTI
2.5" CAL.

1- AG
2.5" CAL.

8- MP
2" CAL.

1- QB
2.5" CAL.

1- CO
2.5" CAL.

1- SJ
2.5" CAL.

3 - GTI
2.5" CAL.

3 - GTI
2.5" CAL.

2 - MR
2" CAL.

1- SJ
2.5" CAL.

1- AC
6' H.

2 - GTI
2.5" CAL.

EXISTING COTTONWOOD
STAND TO REMAIN
(SEE LANDSCAPE SCREENING
NOTES (NOTES 2A - 2D)

8- PV

1- SJ
2.5" CAL.

2- PN
8' H.

1- QC
2.5" CAL.

2- PN
6' H.

RETAINING WALL

LIMIT OF
DISTURBANCE
(TYP.)

2- PN
8' H.

1- AG
2.5" CAL.

ADDITIONAL BUFFER TREES
(1-AG, 2-PN)

SOFT SURFACE TRAIL
CONNECTION TO
OPEN SPACE
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PLANTING
PLAN

L201
NORTH

0' 20' 40'

1 = 20'

60'

SHADE TREE

LANDSCAPE PLAN LEGEND

ORNAMENTAL TREE

EXISTING TREE TO REMAIN

TURF

ENHANCED GRASS SEED MIX

NOTES

SHRUBS/ PERENNIAL PLANTING

1. THE PLANT LIST PROVIDED IS A GENERAL
INDICATION OF THE APPROACH TO THE PLANT
PALETTE. MINOR MODIFICATIONS WILL BE
MADE BETWEEN FILING AS THE DESIGN IS
FINALIZED. FINAL PLANT MATERIAL SELECTION
AND SPECIFICATION WILL BE BASED ON
MARKET AVAILABILITY AT THE TIME OF
CONSTRUCTION.

2. SHRUB BED AREAS WILL CONSIST OF A MIX OF
WOODY SHRUBS, SHRUBBY PERENNIALS, AND
PERENNIALS. LAVENDER WILL BE A DOMINANT
PLANTING WITH ORNAMENTAL GRASSES AS A
BACKDROP/COMPANION PLANT. PLANT
MASSINGS WILL BE PROVIDED TO SCREEN
PARKING AREAS AND UNDESIRABLE VIEWS.

3. ALL EXISTING RUSSIAN OLIVE TREES SHALL BE
REMOVED AND ANY REMAINING STUMPS ARE
TO BE TREATED TO PREVENT FUTURE
UNWANTED GROWTH.

4. ALL AREAS NOT DISTURBED SHALL BE
TREATED FOR NOXIOUS WEEDS AND INVASIVE
PLANTS (REFER TO USDA LOCAL INVASIVE
PLANT LIST FOR SPECIFICS). TREES TO REMAIN
ARE TO BE PROTECTED DURING ALL
CONSTRUCTION ACTIVITIES.

5. SEE SHEET L301 FOR PLANTING LIST

6. SEE SHEET L301 FOR ENHANCED GRASS MIX

EVERGREEN TREE

1. THE PROPERTY OWNER SHALL MAINTAIN THE
LANDSCAPING PLAN AS ORIGINALLY
APPROVED, AND PROVIDE FOR REPLACEMENT
OF PLANT MATERIALS THAT HAVE DIED OR
HAVE OTHERWISE BEEN DAMAGED OR
REMOVED WITH LIKE KIND LANDSCAPE
MATERIALS.

2. THE PROPERTY OWNER WILL MAINTAIN THE
EFFECT OF THE PRIVACY SCREENING OF THE
EXISTING COTTONWOOD GROVE OUTLINED ON
THE APPROVED LANDSCAPE PLAN AT THE
SOUTHEAST CORNER OF THE SITE BY THE
FOLLOWING MEANS:

A. PLANT 7 DECIDUOUS AND EVERGREEN TREES
AS SHOWN ON THE APPROVED LANDSCAPE
PLAN.

B. SUBMIT A TREE PRESERVATION PLAN FOR
CITY STAFF APPROVAL INTENDED TO
MINIMIZE DISRUPTION TO THE EXISTING
COTTONWOOD TREE GROVE DURING
CONSTRUCTION AND ONGOING USE OF THE
SITE.

C. IN THE EVENT EXISTING COTTONWOOD
TREES DIE AND TO THE EXTENT THAT THE
PRIVACY SCREENING IS DEEMED TO NEED TO
BE ENHANCED BASED ON PERIODIC
INSPECTIONS MADE BY THE CITY FORESTER,
UP TO TEN (10) REPLACEMENT.TREES WILL BE
PLANTED AND IRRIGATED.  THE
REPLACEMENT TREES, EITHER DECIDUOUS
TREES (2.5” MINIMUM CALIPER) OR
EVERGREEN TREES (5'-6' IN HEIGHT), SHALL
BE PLANTED IN LOCATIONS REQUIRED TO
RESTORE THE PRIVACY SCREENING BY THE
PROPERTY OWNER. THE SPECIES OF THE
TREES WILL BE MUTUALLY AGREED BY THE
PROPERTY OWNER AND THE CITY FORESTER
ON A CASE BY CASE BASIS BASED ON THE
AVAILABILITY OF THETREE, AND EFFICACY IN
THE SPECIFIC LOCATION.

D. IF THE CITY DETERMINES LOWER LEVEL
PLANTING IS REQUIRED TO ASSIST IN THE
SCREENING, 5 SHRUBS OR ORNAMENTAL
GRASSES (5 GALLON MINIMUM CONTAINER
SIZE) MAY BE USED IN LIEU OF ONE TREE.
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L301
1

1/2"=1'-0"
FENCE DETAIL

ELEVATION & SECTION

L301
2

1/4"=1'-0"
PROJECT IDENTIFICATION SIGNAGE 

WALL ELEVATION - 1

WALL ELEVATION - 2

A

6'-8"

1'
-6

"

15'-0"

3'

1' STONE VENEER TO MATCH
ARCHITECTURE

NOTE:
SIGNAGE LIGHTING TO BE BACKLIT OR
RECESSED DOWN LIGHTS UNDER CAP

NOTE:
SIGNAGE LIGHTING TO BE BACKLIT OR
RECESSED DOWN LIGHTS UNDER CAP

STONE WALL TO MATCH
ARCHITECTURE

INSET PRECAST SIGNAGE PANEL

STONE CAP TO MATCH
ARCHITECTURE

STONE VENEER TO MATCH
ARCHITECTURE

INSET PRECAST SIGNAGE
PANEL, 16.5 SQUARE FEET

DIMENSIONAL LETTERS
(FINAL TEXT TO BE DETERMINED)

12'-1"

4'
-3

"

2'
-8

"

12'-6"

4'
-3

" 2'
-8

"
6'-0"

12
'-6

"

SIGNAGE WALL PLAN CHARACTER STRUCTURE ELEVATION

10'-0"

8'
-4

"

1'
-0

"
7'

-0
"

STONE VENEER TO MATCH
ARCHITECTURE

ART, FINAL ARTWORK TO BE
DETERMINED. ART LIGHTING TO
BE RECESSED DOWN LIGHT
UNDER HEADER

WOOD MATERIALS TO MATCH
ARCHITECTURE

2
L-301

1
L-301

SIGNAGE 1

SIGNAGE 2

ART 3

TOTAL

16.5 SF

18.56 SF

12 SF

47.06 SF

B

SIGN AREA AND ART

STONE CAP TO MATCH
ARCHITECTURE

INSET PRECAST SIGNAGE
PANEL, 16.5 SQUARE FEET

DIMENSIONAL LETTERS
(FINAL TEXT TO BE DETERMINED)

 LANDSCAPE AREA CHART
LANDSCAPE TYPE AREA (SQ. FT.)

LAWN 5,333 SF

SHRUB/PERENNIAL 18,090 SF

ENHANCED GRASS SEED MIX 4,358 SF

TOTAL 27,781 SF

L301
4

N.T.S
PLANT LIST

NOTES:

THE SHRUB BED AREAS WILL CONSIST OF A MIX OF WOODY SHRUBS, SHRUBBY
PERENNIALS, AND PERENNIALS. LAVENDER WILL BE A DOMINANT PLANTING WITH
ORNAMENTAL GRASSES AS A BACKDROP/COMPANION PLANT. PLANT MASSINGS WILL
BE PROVIDED TO SCREEN PARKING AREAS AND UNDESIRABLE VIEWS.

SEED MIX TO BE HIGH PLAINS/FOOTHILLS MIX SUPPLIED BY WESTERN NATIVE SEED, OR
APPROVED EQUAL. APPLICATION RATE OF 1-2 LBS PER 1000/SF (SEE DETAIL BELOW).

PLANT LIST

ENHANCED GRASS SEED MIX PLANT LIST

L301
3

1/4"=1'-0"
BIKE PARKING 

1
BIKE PARKING DETAIL
1/2" =1'-0"
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From: Natasha & Cameron Bond
To: Lauren Trice; Planning
Subject: Re: Concerns re Balfour Application
Date: Thursday, August 04, 2016 5:20:19 PM

Lauren & Staff,

I wanted to follow up with you to update you on the neighborhood outreach we
have seen from Balfour on their planning application revisions and the content of the
discussions.

Balfour held a neighborhood meeting last week (Wednesday 7/27). Unfortunately
their late announcement of this prevented some of us from attending.
They were therefore kind enough to hold a repeat this Monday (8/1), to which I
attended.

The content of the discussion, and substance of the verbal agreements between us
and the Balfour team, as I understand them, are:
1. The 3-story portion of the building has been moved adjacent to Hecla Drive, away
from the Markel houses and the trail system
2. The roof height adjacent to the Markel houses and trail system is now below 40',
which although still a variance is one that I personally don't have issue with and I
feel shows good faith in attempting to be sensitive to the local environment
3. The cotton-wood grove that exists between the Markel neighborhood and the
Balfour property will be maintained. There was much discussion on what happens if
the grove is substantially damaged by the construction, as obviously no one wants
dead and unsafe trees maintained in place. We urged Balfour to think in terms of
privacy and environmental sensitivity, not simply in terms of building screening
during any re-planting required to maintain a tree barrier.
4. In cohorts with the above note on privacy, they agreed to put some low-level
evergreen planting at the end of the roadway to provide a barrier to headlights
during winter months
5. Based on your request for removal of the Russian Olives on the north side facing
the Hecla trail, we are in agreement with their planned planting of evergreen /
deciduous and grasses as a new screening barrier

The above changes rectify my concerns on the application.
I obviously would like confirmation that the details above / that I recall from
conversations with the Balfour development team are reflected in the amended
planning application. Making the assumptions that they are, I have no further cause
for complaint and would therefore be in favor of the application.
Please keep me in the loop on communications on this matter so I may satisfy myself
that the details I believe we agreed are accurately translated into the plans.

Kind regards,
Tasha Bond
1841 Sweet Clover Lane.

On Wed, Jul 13, 2016 at 11:08 AM, Natasha & Cameron Bond
<tashacam@gmail.com> wrote:

Lauren et al,

410



re: Case #16-009-FS/FP at 1800 & 1870 Plaza Drive, Louisville, CO 80027

I am intending to attend the planning meeting on 7/14/16 with regard to
the above application. That being said, I wanted to take the time to
contact you in addition, as I have some significant concerns regarding the
application content.

I am a resident of North End, and my property backs onto the walking
trail that runs behind the above mentioned property.

I have significant concerns about the height of the proposed structure,
which as you are aware is well above code. I feel a structure of this
height will cut significant light from the rear side of several homes in the
location I am in, and am concerned about loss of privacy due to being
directly overlooked from the upper stories of the proposed structure. I
request an analysis be done to asses the loss of light and therefore
impact on quality of outside space. This light and privacy is something
that we have only very recently paid a significant premium to acquire
and I feel will impact both the quality of life my family can enjoy in our
home and the value of my property.

Additionally, I am aware that there are many mature trees and much
local wildlife in the area of the proposed building, including several
mature cotton-woods and a nesting family of owls. Whilst the plans
include re-introduction of 'mature planting', the disruption to the area
during the construction would likely render the area inaccessible to
wildlife for a sufficient time to effectively eliminate them. This I feel is
detrimental to the area and the semi-rural feel of the neighborhood.
Additionally, due to the excessive height of the proposed structure, even
'mature' planting is not going to preserve the privacy of the rear side of
the homes facing the back of the planned development - as shown in the
artist sketches provided by Balfour.

Finally, I am concerned and surprised by the lack of outreach by Balfour
to the local residence, especially those most affected by the plans such as
myself. I have to commend you and your offices for timely and clear
communication of planning meetings, plans of the development etc.
However I have had no contact from Balfour or their representatives to
enter into discussions and am concerned by the tone this sets for our
planned close proximity in the future.

Many thanks for your consideration of the above points.
Kind regards,
Natasha Bond
1841 Sweet Clover Lane
Cell: 609-558-0895
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City Council Public Hearing

Balfour Senior Living– PUD/Plat

Public Notice Certification
Published in the Boulder Daily Camera – September 25, 2016
Posted in City Hall, Public Library, Recreation Center, and the Courts and
Police Building September 23, 2016
Mailed to surrounding property owners and property posted
September 23, 2016

Balfour PUD/Plat
Location
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Balfour PUD/Plat
Background

Former Hecla Casino - 1800 Plaza Drive

Balfour PUD/Plat
Request
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Balfour PUD/Plat
Request

Balfour PUD/Plat
Request
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Balfour PUD/Plat
Request

Balfour PUD/Plat
Request
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Balfour PUD/Plat
Request

Proposed South Elevation

Balfour PUD/Plat
Request

Roof height above 35’
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Balfour PUD/Plat
Request

Perspective view of proposed structure from 
Sweet Clover Lane residences

Balfour PUD/Plat
Request
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Balfour PUD/Plat
Waivers

Balfour PUD/Plat
Historic Preservation Commission

Hecla mine historic element 
located at entrance to 1800 
Plaza
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Balfour PUD/Plat
Recommendation
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8E 

SUBJECT: ORDINANCE NO. 1729, SERIES 2016 – AN ORDINANCE 
RENAMING CHAPTER 6.12 OF THE LOUISVILLE MUNICIPAL 
CODE AND AMENDING SAID CHAPTER 6.12 TO REPEAL THE 
CITY’S DOG LICENSING REQUIREMENTS – 2nd READING – 
PUBLIC HEARING (Advertised Daily Camera 11/06/16) 

 
DATE:  NOVEMBER 15, 2016 
 
PRESENTED BY: MEREDYTH MUTH, CITY CLERK 
 
 
SUMMARY: 
The attached ordinance would update the Municipal Code to remove the dog licensing 
requirement and retitle Chapter 6.12 to be more accurate. The City currently requires all 
dog owners to acquire a license for each dog. This was originally designed to help code 
enforcement and police staff identify a dog should it get loose or bite someone and also 
to assure all dogs in town had received a rabies vaccination. As a practical matter, staff 
has found the licensing program is not particularly useful in addressing these issues and 
we recommend discontinuing the program for the following reasons:  
 

 The City currently licenses approximately 600 animals each year; however we 
think this is a small percentage of the number of dogs in town; 

 Given the small percentage of dogs actually getting a license, it is not a useful 
way to ensure dogs are getting rabies vaccinations; 

 It is not helpful in identifying lost dogs. If a dog is picked up with a collar it 
generally has its full tags including an identification tag. If a dog is without a collar 
the license is also missing. In these cases identification is generally made by a 
chip scan. 

 The Municipal Court has received three tickets in the last ten years for 
unlicensed dogs, the last one was written in 2009. 

 
Staff is spending time registering dogs, sending renewal letters, and inputting license 
information into a database without much compliance or much apparent benefit to the 
City. To get a large number of people to comply, code enforcement officers, police 
officers, and the open space ranger would need to begin ticketing for this offense. 
Neither the Police Department nor the Open Space Division believes that would be the 
best use of staff time, and instead believe focusing on violations of the leash law (and 
when such violations are observed, citing for leash law violations and any failure to 
maintain current rabies tag) is the approach most likely to secure the intended 
compliance while still maintaining good will in the community. 
 
In comparing to other cities Superior, Broomfield, Northglenn, Thornton, and Golden do 
not have a dog licensing requirement; while Boulder, Lafayette, and Longmont do 
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CITY COUNCIL COMMUNICATION 

SUBJECT: ORDINANCE No. 1729, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 2 OF 3 
 

require licensing. (However in the case of Golden, Jefferson County does require dog 
licenses.) 
 
First Reading Comments: 
 
Some Councilmembers noted at first reading they may not be supportive of this 
ordinance. Staff is certainly open to alternatives or other suggestions. It would help to 
clarify what objective is the City trying to meet by requiring a dog license. Among staff 
we have discussed this and determined the goal is to ensure dogs in Louisville have 
current rabies vaccinations. As such, staff suggests a practical and easy alternative to 
dog licensing is to amend the code to require all dogs have rabies vaccinations and 
carry that proof on their collars with a standard rabies tag. Such an amendment would 
allow code enforcement and open space staff to ticket dog owners who do not have 
proof of vaccinations but would also reduce the staff time and cost of licensing. Staff 
believes this would meet the same objective as dog licensing without the overhead of a 
licensing program. 
 
Other options include: 
 

 On-line application – this is fairly easy to implement, but there is a per transaction 
charge for such payments and staff will need to track the online payments to the 
correct account. 
 

 Longer-termed licenses (two years, four years, etc.) – doesn’t address 
compliance issue. 
 

 No license fee – easy to implement, not likely to address compliance issue. 
 

 Requiring collars and/or chips – similar to the suggestion above of requiring 
rabies vaccinations, would allow staff to ticket for violations 
 

 Contracting out the service – possible option, unknown what the cost would be or 
if it would address compliance. 
 

 Partnering with local vets – can be done, may increase staff time 
 

 Increase Marketing of the Licensing Program – additional costs to the City and 
additional staff time 
 

 Greater/Stronger Enforcement – adds workload to police, open space, and court 
staff; takes away from other work priorities; may be perceived as heavy handed 
and bureaucratic; likely would increase compliance 
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CITY COUNCIL COMMUNICATION 

SUBJECT: ORDINANCE No. 1729, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 3 OF 3 
 

Staff recommends against changing the program in any way that increases workload 
unless there is a corresponding benefit. If Council desires an expanded dog licensing 
program, staff recommends considering that during the January 10th priority 
setting/workplan meeting. 
 
 
FISCAL IMPACT: 
Discontinuing the dog licensing program would cause a decline of approximately $4,000 
in revenue annually. The City currently brings in about $6,000 per year from licensing 
and spends approximately $2,000 on supplies and staff time. 
 
RECOMMENDATION: 
Hold a public hearing and approve the ordinance or continue the ordinance to 
December 6 and allow staff to come back with an amended ordinance which includes 
removes the dog licensing but requires a rabies vaccination. 
 
ATTACHMENT(S): 

1. Ordinance No. 1729, Series 2016 
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Ordinance No. 1729, Series 2016 
Page 1 of 3 

ORDINANCE NO. 1729 
SERIES 2016 

 
AN ORDINANCE RENAMING CHAPTER 6.12 OF THE LOUISVILLE MUNICIPAL 
CODE AND AMENDING SAID CHAPTER 6.12 TO REPEAL THE CITY’S DOG 
LICENSING REQUIREMENTS 
 

WHEREAS, the City of Louisville is a Colorado home rule municipal corporation duly 
organized and existing under laws of the State of Colorado and the City Charter; and 

 
WHEREAS, the City Council is authorized by the City Charter and state law, including 

without limitation C.R.S. § 31-15-401 et seq. to provide for the regulation and control of animals 
within the municipality, including licensing; and  

 
WHEREAS, pursuant to Chapter 6.12 of the Louisville Municipal Code, the City currently 

requires the annual licensing of dogs; and  
 

WHEREAS, the City Council finds it appropriate that the City discontinue the 
requirements for annual licensing of dogs within the City, and by this ordinance desires to amend 
certain provisions of said Chapter 6.12 to remove such licensing requirements.  
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LOUISVILLE, COLORADO: 
 

Section 1.  The title of Chapter 6.12 of the Louisville Municipal Code is hereby amended 
to read as follows (words added are underlined; words deleted are stricken through): 

  
Chapter 6.12   Dogs Domestic Animals 

 
Section 2.  Sections 6.12.040, 6.12.050, 6.12.060 and 6.12.070, and Subsection 

6.12.020.G.3 of the Louisville Municipal Code are hereby repealed in their entirety.  
 
Section 3. Subsection 6.12.020.G.4 of the Louisville Municipal Code is hereby 

amended to read as follows (words added are underlined; words deleted are stricken through):  

4. The owner shall present to the chief of police proof that the owner has 
procured liability insurance in a minimum amount of $10,000.00 to cover any 
damages caused or which may be caused by the vicious animal during the 
calendar year or during the period covered by the dog license if the animal is a 
dog. The insurance shall contain a provision requiring the insurance company to 
provide written notice to the chief of police of any cancellation not less than 15 
days prior to any cancellation, termination, or expiration of the policy 

Section 4. Subsections 6.12.100.A of the Louisville Municipal Code is hereby 
amended to read as follows (words added are underlined; words deleted are stricken through):  
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Ordinance No. 1729, Series 2016 
Page 2 of 3 

Sec. 6.12.100. - Impoundment; authority. 
 
A. Any animal, including any dog, which is found running at large in 
violation of section 6.12.010, which is creating a public nuisance in violation of 
this title, and any dog which does not have attached to its collar a tag showing 
the dog is licensed for the current year, may be taken up by the animal control 
officer who may cause the animal to be impounded in a suitable place 
designated by resolution of the city council. When the ownership of such animal 
is known to the animal control officer, the animal need not be impounded, but 
such officer may cite the owner of such animal to appear in court to answer 
charges of the violation of this title. 

 
Section 5.  If any portion of this ordinance is held to be invalid for any reason such 

decisions shall not affect the validity of the remaining portions of this ordinance The City 
Council hereby declares that it would have passed this ordinance and each part hereof 
irrespective of the fact that any one part be declared invalid. 

 
Section 6. The repeal or modification of any provision of the Municipal Code of the 

City of Louisville by this ordinance shall not release, extinguish, alter, modify, or change in 
whole or in part any penalty, forfeiture, or liability, either civil or criminal, which shall have 
been incurred under such provision, and each provision shall be treated and held as still 
remaining in force for the purpose of sustaining any and all proper actions, suits, proceedings, 
and prosecutions for the enforcement of the penalty, forfeiture, or liability, as well as for the 
purpose of sustaining any judgment, decree, or order which can or may be rendered, entered, or 
made in such actions, suits, proceedings, or prosecutions. 

 
Section 7.  All other ordinances or portions thereof inconsistent or conflicting with 

this ordinance or any portions hereof are hereby repealed to the extent of such inconsistency or 
conflict. 

 
Section 8.  This ordinance shall take effect January 1, 2017, after adoption and 

publication as required by the Louisville Home Rule Charter. 
 
 INTRODUCED, READ, PASSED ON FIRST READING, AND ORDERED 
PUBLISHED this 1st day of November, 2016. 
        
             
       ______________________________ 
       Robert P. Muckle, Mayor 
ATTEST: 
 
 
______________________________ 
Meredyth Muth, City Clerk 
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Ordinance No. 1729, Series 2016 
Page 3 of 3 

APPROVED AS TO FORM: 
 
 
______________________________ 
Light | Kelly, P.C. 
City Attorney 
 
 
 PASSED AND ADOPTED ON SECOND AND FINAL READING, this 15th day of, 
November, 2016. 
 
             
       ______________________________ 
       Robert P. Muckle, Mayor 
ATTEST: 
 
 
______________________________ 
Meredyth Muth, City Clerk 
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COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8F 

 

SUBJECT: RESOLUTION NO. 65, SERIES 2016 – A RESOLUTION 
APPROVING A TWENTIETH AMENDMENT TO THE PURCHASE 
AND SALE AGREEMENT BY AND BETWEEN LOUISVILLE MILL 
SITE, LLC AND THE CITY OF LOUISVILLE 

 
DATE:  NOVEMBER 15, 2016 
 
PRESENTED BY: AARON DEJONG, ECONOMIC DEVELOPMENT 
 
 
SUMMARY 
The City and Louisville Mill Site LLC (LMS LLC) signed a Purchase and Sale 
Agreement on September 27, 2013 for the sale and stabilization of the Historic Grain 
Elevator at 540 Front Street.  LMS LLC, owned jointly by Erik Hartronft and Randy 
Caranci, has been working on the stabilization of the building since that time.  The 
original Purchase and Sale Agreement required the stabilization and other conditions 
required for the closing of the Purchase and Sale transaction to be complete and 
closing to occur no later than June 2014 (240 days after the effective date). LMS LLC 
has yet to complete the Stabilization Scope of Work. For various reasons, including 
unsuccessful attempts to secure History Colorado grant funding to assist the project, 
staff’s determination that the PUD and Plat for the project must go through both 
preliminary and final review because the property was not previously platted, and delays 
associated with construction, the original Agreement and the closing date have been 
amended 19 times. Included in the provisions of the 19th amendment is the following: 
 

The Seller and Purchaser agree to work together to prepare a mutually agreed 
on written plan to improve the aesthetics of the site, including specific provisions 
and timelines to (a) remove the storage shed (and provide alternate on-site 
storage), excess dirt, building materials, dead trees, other vegetation, and trash;  
(b) complete final rough grading with the exception of the open excavation on the 
east side of the building, which shall be treated per structural recommendations, 
and any open foundation areas on west side of building, seeding and erosion 
control and install chain link fencing on the east and north side of the structure 
and decorative fencing on the remaining sides of the structure; and (c) to 
maintain the site, structure and landscaping in a clean, orderly and well 
maintained manner.   Further, the Seller and Purchaser agree that this written 
plan shall be presented to City Council at the Council’s second regular meeting in 
November, 2016 for amendment of the Purchase and Sale Agreement, and that 
City Council’s approval of, or modification and approval of said plan, in addition 
to purchaser’s approval, shall be a condition of Closing.      

 
Hartronft, Caranci and staff will present the plan and provide an update on the 
stabilization. Hartronft, Caranci and staff also ask Council to approve a 20th Amendment 
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COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 65, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 2 OF 4 
 

to the Purchase and Sale Agreement, which would incorporate into the Agreement. 
provisions from this written plan. Those provisions are summarized as follows: 

1) Extend the Scope of Work Completion Date from December 31, 2015 to 
November 30, 2016.  The original completion date was December 31, 2014. 

2) Revise the Scope of Work to modify, add and remove items that are not 
necessary for stabilization of the Structure.  The changes are summarized below 
and included in the attached supplement to the Scope of Work Exhibit C. 

3) Incorporate the supplemental Scope of Work as a condition of Closing. 
4) Confirm the closing date for the property transfer is December 7, 2016.   
5) Allow a temporary storage container on the eastern portion of the property until 

December 31, 2017. LMS LLC has building materials that could be used in the 
Grain Elevator’s rehabilitation.  They do not want to store it in the Grain Elevator 
and instead want to use a 320 SF storage container on the eastern portion of the 
Site.  Temporary storage containers are only allowed during construction 
activities, and thus this proposal requires approval. The City Manager may 
extend the temporary storage time once for six months. 

 
Modifications to Scope of Work 
1) Modify regrading work for Site. 

LMS LLC does not want cover the east and west foundations because the 
foundations will have to be re-excavated if the eastern addition or western porte-
cochere are added to the structure.  The bottom of the eastern foundation will be 
covered with 12” of soil and the western foundation will receive a wood covering 
to limit weather exposure. 

2) Install fencing around the Grain Elevator Structure. 
Because there will be open excavation areas on the eastern and western sides, a 
decorative 6’ fence will be installed on the western side of the building and 6’ 
chain link fence will be installed on the eastern side.  This will enhance the safety 
and appearance of the site while it is stabilized but not yet rehabilitated. 

3) Site to be reseeded, shed removed, and debris removed.   
To improve the appearance of the site, the western portion of the site will be 
reseeded, the metal storage shed removed, dead vegetation taken off the site, 
and construction debris removed. 

4) Remove 6 spread footings within Section 3 of the Structure. 
The existing Scope of Work requires spread footings to be installed in Section 3 
(Elevator shaft and stair). LMS LLC’s structural engineer has determined the 
spread footings in Section 3 (Elevator shaft and stair) are not needed for 
stabilizing the Structure.  However, the spread footings would be needed to 
rehabilitate the structure for a user to meet floor load capacities. 

5) Remove requirement to replace existing stairs in Section 3. 
The existing Scope of Work requires new stairs to be installed in in the upper 
levels of the structure. New stairs to the upper levels of the structure are not 
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COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 65, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 3 OF 4 
 

needed for stabilization only.  However, should a user desire to access the upper 
floors, a new stair will be needed. 
 

6) Remove perimeter drain requirement 
 The soils engineer, Scott, Cox & Associates, determined not installing the 
perimeter drain “is the owner’s risk if no new drains are installed for the existing 
structure.”  However, they also state, “Since no issue with the groundwater has 
occurred over the year, it is likely that the risk is low of any future issues at this time.”  
To facilitate the Scope of Work to be complete by November 30, 2016, this item has 
been removed. 
 
BACKGROUND: 
The City and Louisville Mill Site LLC (LMS LLC) signed a Purchase and Sale 
Agreement on September 27, 2013 for the sale and stabilization of the Historic Grain 
Elevator at 540 Front Street.  The agreement has been amended 19 times.  The current 
main terms of the agreement are: 
 

1. LMS LLC will purchase the Property for $200,000 from the City. LMS LLC will 
provide a $10,000 deposit. 

2. LMS LLC will complete a Scope of Work for stabilization of the Grain Elevator 
noted in Exhibit C of the Agreement. The Scope of Work is to be complete by 
December 31, 2015. 

3. The City will contribute up to $500,000 towards the Scope of Work.  

4. City will retain ownership of Lot 3 until the Scope of Work is complete. 

5. Purchaser will have a Master Lease to use the Property prior to Closing. 

a. Purchaser may lease Lot 3 but any such lease must be reviewed and 
approved by the City Manager. 

6. The Grain Elevator parcel noted as Lot 2 will be landmarked. 

7. A Conservation Easement will be placed on Lot 2. 

8. No build provisions will be placed on Outlot A, the northerly 20 feet of Lot 1, and 
the southerly 20 feet of Lot 3 to preserve views to the Grain Elevator. 

9. Public land dedications normally required for development of the Grain Elevator 
property and Caranci’s property will be waived. 

10. The City will rebate 50% of Louisville permit fees associated with all lots until 676 
days after Closing. 

11. The City will rebate 50% of Construction Use Taxes associated with 
improvements to all lots until 676 days after Closing. 

12. The City will rebate 50% of application fees associated with improvements to all 
lots until 676 days after Closing. 
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SUBJECT: RESOLUTION NO. 65, SERIES 2016 
 

DATE: NOVEMBER 15, 2016 PAGE 4 OF 4 
 

 
The landmarking process for the Grain Elevator parcel was approved by City Council on 
May 19, 2015. 
 
To date, LMS LLC has submitted 18 pay requests (last request received on April 28, 
2016) totaling $436,691.17 for work to complete the stabilization Scope of Work. The 
City has paid all pay requests, and thus of the $500,000 City contribution for 
stabilization, a total of $63,308.83 remains. This funding comes from the Historic 
Preservation Fund, which can only be used for eligible historic preservation purposes. 
 
 
FISCAL IMPACT: 
This Twentieth Amendment does not change any financial considerations in the 
Purchase and Sale Agreement. As noted above, $63,308.83 is still available under the 
terms of the Purchase and Sale Agreement for stabilization of the project.  The 
$200,000 purchase price will be paid at the Closing, which will occur after the 
completion of the Stabilization Scope of Work. 
 
 
RECOMMENDATION: 
Staff recommends approving the 20th Amendment to the Purchase and Sale Agreement 
with LMS LLC, which would amend the stabilization Scope of Work, and to require all 
aspects of the amended stabilization Scope of Work to be completed by November 30, 
2016, and to set the Closing date for selling the Grain Elevator property to LMS LLC as 
December 7, 2016,  
 
ATTACHMENT(S): 

1. Staff Presentation 
2. Resolution approving Twentieth Amendment 
3. Twentieth Amendment to the Purchase and Sale Agreement 
4. Approved Final Plat 
5. Original Purchase and Sale Agreement 
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20th Amendment to Grain Elevator 
Purchase and Sale Agreement

Aaron DeJong, Economic Development

November 15, 2016

Background

• Original Agreement executed September 27,
2013

• Current main terms of Agreement:
– Sell 1.09 acre Grain Elevator property to LMS LLC
– $200,000 purchase price
– City provide $500,000 for stabilization of Grain
Elevator

– 19 Amendments to date
• Attempts to get History Colorado funding
• Preliminary and Final PUD Process
• Delays in completing the Scope of Work
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Background

• Current main terms of Agreement:

– Sell 1.09 acre Grain Elevator property to LMS LLC

– $200,000 purchase price

– City provide $500,000 for stabilization of Grain
Elevator

– Grain Elevator is Landmarked; conservation
easement; no build provisions on portion of
adjoining lots

– 50% rebates of fees and use taxes
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Background

19th Amendment signed by the City Manager 
included provisions to develop a plan to:

• Remove Storage Shed

• Excess dirt, building materials, dead trees and
vegetation, and trash

• Complete final rough grading; seeding

• Decorative fence on the West portion of site,
and chain link on the East

Grain Elevator Amendment

1) Amend the Closing date to December 7, 2016.

This date will allow time to finalize closing 
documents after the stabilization Scope of Work is 
complete.

2) Incorporate the supplemental Scope of Work.

3) Incorporating the supplemental Scope of Work
as a condition of Closing.
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Grain Elevator Amendment

4) Allowing a storage container on the Site until
December 31, 2017.
LMS LLC has building materials that could be used in the 
building’s rehabilitation.  They do not want to store it in the 
Grain Elevator and have requested allowing a 320 sf. Storage 
container on the eastern portion of the Site.  Temporary storage 
containers are only allowed during construction activities. City 
Manager can extend the time once for six months.

5) Change Scope of Work completion date to
November 30, 2016.
Additional time is needed to complete the Scope of Work as 
amended.

Scope of Work Changes

• 1) Modify regrading work for Site.
LMS LLC desires to not cover the east and west 
foundations because the foundations will have to be re‐
excavated should the eastern addition or western 
porte‐cochere reconstruction.  

The bottom of the eastern foundation will be covered 
with 12” of soil and the western foundation will receive 
a wood covering to limit weather exposure.
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Scope of Work Changes

2) Install fencing around the Grain
Elevator Structure.
Because there will be open excavation areas on the 
eastern and western sides, a decorative 6’ fence will be 
installed on the western side of the building and 6’ 
chain link fence will be installed on the eastern side.  

This will enhance the safety and appearance of the site 
while it is stabilized but not yet rehabilitated.
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Scope of Work Changes

3) Site to be reseeded, shed removed, and
debris removed.  
To improve the appearance of the site, the western 
portion of the site will be reseeded, the metal storage 
shed removed, dead vegetation taken off the site, and 
construction debris removed.
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Scope of Work Changes

4) Remove 6 spread footings within
Section 3 of the Structure.
LMS LLC’s structural engineer has determined the 
spread footings within Section 3 (Elevator shaft and 
stair) are not needed for stabilizing the Structure.  

The spread footings are needed for rehabilitation for a 
user as they are needed to meet floor load capacities.
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Scope of Work Changes

5) Remove existing stairs and replace with
new stairs in Section 3.
New stairs to the upper levels of the Structure are not 
needed for stabilization only.  

Should a user desire to access the upper floors, a new 
stair will be needed.

Scope of Work Changes

6) Remove perimeter drain requirement
The soils engineer, determined not installing the 
perimeter drain “is the owner’s risk if no new drains are 
installed for the existing structure.”  

However, they also state, “Since no issue with the 
groundwater has occurred over the year, it is likely that 
the risk is low of any future issues at this time.”  To 
facilitate the Scope of Work to be complete by 
November 30, 2016, this item has been removed.
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Grain Elevator Amendment

Staff requests Council action 

on the 

20th Amendment to the Purchase and Sale 
Agreement with Louisville Mill Site LLC.

438



Resolution No. 65, Series 2016 

Page 1 of 2 
 

RESOLUTION NO.65 

SERIES 2016 

 

A RESOLUTION APPROVING A TWENTIETH AMENDMENT TO THE 

PURCHASE AND SALE AGREEMENT BY AND BETWEEN LOUISVILLE 

MILL SITE, LLC AND THE CITY OF LOUISVILLE 

 

WHEREAS, the City of Louisville (“City”) is the owner of that certain real 

property totaling 1.069 acres, more or less, commonly referred to as the downtown 

Louisville Grain Elevator site located at 540 and 544 Front Street, which property is 

legally described on Exhibit A attached hereto and incorporated herein by reference (the 

“Property”); and 

 

WHEREAS, the historic Louisville Grain Elevator on the Property is a 

significant historic structure in the community which helps tell the story of the area’s 

agricultural history; and  

 

WHEREAS, the preservation, restoration and rehabilitation of the historic 

Louisville Grain Elevator is a project worthy of funding from the City’s Historic 

Preservation Fund (HFP); and 

  

WHEREAS, A Purchase and Sale Agreement (“Agreement”) between the City 

and Louisville Mill Site, LLC, (“LMS”) was approved on August 20, 2013 by Resolution  

No. 3, Series 2013; and  

 

WHEREAS, the Parties previously executed a nineteen Amendments to the 

Purchase and Sale Agreement to modify terms of the Agreement, and the original 

agreement as amended by said amendments is hereafter referred to as “the Agreement;” 

and 

  

WHEREAS, Purchaser and Seller desire to further amend the Agreement to 

modify the provisions thereof regarding the Scope of Work and other terms within the 

Agreement.   

  

WHEREAS, City Council by this Resolution desires to approve a Twentieth 

Amendment to the Purchase and Sale Agreement and authorize its execution; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF LOUISVILLE, COLORADO: 

 

Section 1. The proposed Twentieth Amendment to the Purchase and Sale 

Agreement (“Agreement”) between City of Louisville and Louisville Mill Site, LLC is 

hereby approved in essentially the same form as the copy of such Agreement 

accompanying this Resolution.   
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Section 2. The Mayor and City Manager, or either of them, is authorized to 

execute the ninth amendment, except that the Mayor and City Manager are hereby 

granted the authority to negotiate and approve such revisions to said Contract as they 

determine are necessary or desirable for the protection of the City, so long as the essential 

terms and conditions of the Agreement are not altered. 

 

Section 3. The City Council hereby further approves of, ratifies and confirms 

all actions heretofore taken in connection with sale of the Property in accordance with the 

Agreement. 

 

PASSED AND ADOPTED this 15
th

 day of  November, 2016.  

 

 

 

 ____________________________ 

Robert P. Muckle, Mayor   

 

ATTEST: 

 

 

__________________________ 

Meredyth Muth, City Clerk  
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TWENTIETH AMENDMENT TO PURCHASE 

AND SALE AGREEMENT 

 

 

 This Twentieth Amendment to Purchase and Sale Agreement (this “Twentieth 

Amendment”) is made this day __________ of____________, 2016, by and between Louisville 

Mill Site, LLC, a Colorado limited liability company (“Purchaser”) and City of Louisville, 

Colorado, a Colorado municipal corporation (“Seller”). 

 

 WHEREAS, Purchaser and Seller entered into a Purchase and Sale Agreement dated 

September 27, 2013; and 

 WHEREAS, Purchaser and Seller previously executed a First Amendment, Second 

Amendment, Third Amendment, Fourth Amendment, Fifth Amendment, Sixth Amendment, 

Seventh Amendment, Eighth Amendment, Ninth Amendment, Tenth Amendment, Eleventh 

Amendment, Twelfth Amendment, Thirteenth Amendment, Fourteenth Amendment, Fifteenth 

Amendment, Sixteenth Amendment, Seventeenth, Eighteenth, and Nineteenth Amendments to 

the Purchase and Sale Agreement to modify certain dates within the Agreement, and the original 

agreement as amended by said amendments is hereafter referred to as “the Agreement;” and 

WHEREAS, Purchaser and Seller desire to further amend the Agreement to add and 

modify certain terms, and to extend the Closing Date under the Agreement.  All capitalized terms 

not otherwise defined in this Amendment shall have the definitions accorded to those terms in 

the Agreement. 

 NOW, THEREFORE, in consideration of the mutual covenants herein contained and for 

other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the parties hereby amend the Agreement as follows: 

1. Section 5.1 is hereby replaced with the following language: 

The Closing.  The Closing shall take place December 7th, 2016 at 10:00 a.m. at the 

offices of the Title Company in Boulder, Colorado (the “Closing Date”) or other date or time or 

other place as the parties may agree in writing.  

2. The second sentence of Section 5.2.2 is hereby amended to read as follows: 

The special warranty deed for Lot 3 shall be delivered to Purchaser and recorded only 

after Purchaser has completed the stabilization Scope of Work, including the Supplement 

to Exhibit C dated November 8, 2016, for the Grain Elevator Structure and received 

written City Manager approval thereof. 

3. The first sentence of Section 9.18 is hereby amended to read as follows: 

Purchaser agrees to stabilize the Grain Elevator structure in accordance with a Scope of 

Work mutually agreed upon by Purchaser and Seller, which Scope of Work is attached 
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hereto as Exhibit C and which Scope of Work is hereby modified by the Supplement to 

Exhibit C dated November 8, 2016. 

4. A new Section 9.25 is added to the Agreement, to read as follows: 

9.25 Temporary Storage.  One temporary storage container not exceeding 320 square feet 

may remain on the Site until December 31, 2017 at the location depicted on the map 

included with the Supplement to Exhibit C dated November 8, 2016. Failure to remove 

the temporary storage container approved under this agreement after December 31, 2017, 

unless a valid temporary use permit pursuant to Tile 17 of the Louisville Municipal Code 

is obtained prior to this date or the City Manager approves a one-time, six month 

extension, shall be considered a violation of Title 17 of the Louisville Municipal Code 

and the property owner shall be subject to the Administration and Enforcement 

provisions of Chapter 17.52  of the Louisville Municipal Code and any other appropriate 

legal process the city may undertake to remedy the violation. 

5. The Supplement to Exhibit C dated November 8, 2016 and attached hereto is hereby 

made a part of the Agreement. 

6. Section 9.18 of the Agreement is hereby amended to read as follows: 

9.18 Stabilization of Grain Elevator.  Purchaser agrees to stabilize the Grain Elevator 

structure in accordance with a Scope of Work mutually agreed upon by Purchaser and 

Seller, which Scope of Work is attached hereto as Exhibit C and which Scope of Work 

hereby includes the Supplement to Exhibit C dated November 8, 2016. The work 

completed under the Scope of Work shall conform to the Department of Interior 

Standards for Rehabilitation (“the Department Standards”), and determinations regarding 

the specific work, materials, techniques and other undertakings necessary to achieve such 

conformity shall be made by the Louisville City Manager.  The contractors performing 

the Scope of Work shall be qualified and have experience and expertise in completing 

stabilization and rehabilitation of historic structure in accordance with the Department 

Standards, and the City Manager shall have the right to approve or disapprove the 

contractors proposed for the work based on the City Manager’s review of such 

qualifications.  The Purchaser shall complete the stabilization Scope of Work and give 

the City written notice of such completion by November 30, 2016 for City to inspect for 

approval thereof.  The City shall then have 3 business days to inspect the project and 

either approve the work as complete, or notify the Purchaser of a default respecting 

completion of the Scope of Work through the default provision in Section 6.2, in which 

case, Purchaser shall have 20 business days to cure the default, and Closing shall be 

extended to no later than the last day of the cure period.  In the event Purchaser does not 

complete the stabilization Scope of Work and receive written City approval thereof by 

the expiration of any cure period provided pursuant to Section 6.2, Seller shall have the 

right to require Purchaser re-convey to Seller by special warranty deed title to Lot 2, 

together with rights of access over Outlot A and the right to not less than six parking 

spaces within Outlot A.  The City’s rights under this Section may, at the City’s option, be 
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set forth in the special warranty deed conveying Lot 2 to Purchaser.  Such remedies are in 

addition to the provisions of this Agreement providing that title to Lot 3 shall not be 

transferred to Purchaser until Purchaser has completed the stabilization Scope of Work 

and received written City approval thereof.  In the event Purchaser cannot complete the 

stabilization Scope of Work by November 30, 2016 solely due to acts of God or other 

circumstances constituting force majeure beyond the control of Purchaser, then such 

completion deadline shall be extended by that number of days that is equal to the number 

of days of the existence of such acts of God or other circumstance constituting force 

majeure. 

7. Effect of this Amendment.  As amended by the terms hereof, the Agreement is in full 

force and effect and is hereby ratified by the parties, with both parties acknowledging that 

no defaults exist under the Agreement by the other party. 

8. Conflict.  In the event of any conflict between the Agreement and this Amendment, the 

terms and conditions of this Amendment shall control. 

9. Counterparts.  This Amendment may be executed in counterparts, each of which shall be 

deemed an original and all of which together shall constitute the binding and enforceable 

agreement of the parties hereto. 

 

NEXT PAGE IS THE SIGNATURE PAGE  
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IN WITNESS WHEREOF, this Amendment to Purchase and Sale Agreement is made of the day 

and year first above written. 

      SELLER: 

 

      CITY OF LOUISVILLE, COLORADO, a 

      Colorado municipal corporation 

 

 

      By:  _______________________________ 

      Malcolm Fleming, City Manager  

 

      ATTEST: 

 

 

      By:  _______________________________ 

Meredyth Muth, City Clerk 

 

      PURCHASER; 

 

      LOUISVILLE MILL SITE, LLC, a 

      Colorado limited liability company 

 

 

      By:  _______________________________ 

      Randall C. Caranci, Member 

 

 

      By:  _______________________________ 

      J. Erik Hartronft, Member 
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Supplement to Exhibit C 

Grain Elevator Stabilization Scope of Work 

November 8, 2016 

 

Section New Description 

3.1 Site 1A.1 Complete final rough grading to ensure drainage away from the 

building, with the exception of the open excavation on the east side 

of the building which shall be treated per structural and civil 

engineering recommendations, and any open foundation areas on 

west side of building which shall be protected from weather.  

Foundations on east side of building shall have a minimum of 12” 

of soil cover with compaction and slope bottom of excavation 

away from foundations for a minimum of 4 feet from the building.  

 

3.1 Site 1A3 Perimeter Drain Removed from Scope of Work  

 

3.1 Site 5 (NEW) Installation of 6 foot decorative fence (Freedom Standard Sheffield 

Black Aluminum Decorative Fence Panel, 6’ x 6’, or similar) on 

west portion of site and 6 foot chain link fence on east portion of 

site as shown on attached map. 

 

3.1 Site 6 (NEW) Area to be reseeded as shown on attached map (not eligible for 

reimbursement). Metal storage shed and dead vegetation to be 

removed (not eligible for reimbursement). All outside trash and 

excess dirt to be removed from Site.   

 

3.2 Foundations 1A.5 Removed from Scope of Work (Spread footings not needed for 

stabilization of Structure) 

 

3.2 Foundations 1A.6 Removed from Scope of Work (Spread footings not needed for 

stabilization of Structure) 

 

3.7 Interior Finishes 1A.3 Removed from Scope of Work (not necessary for stabilization) 

 

 

ALL SCOPE OF WORK ITEMS TO BE COMPLETE BY NOVEMBER 30, 2016. 
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8G 

SUBJECT: DISCUSSION/DIRECTION – CENTENNIAL PARKWAY 
IMPROVEMENTS 

 
DATE:  NOVEMBER 15, 2016 
 
PRESENTED BY: KURT KOWAR, PUBLIC WORKS DEPARTMENT 
 
SUMMARY: 
Staff needs direction from City Council regarding improvements to Centennial Parkway. 
 
During Council’s November 1, 2016 discussion of the McCaslin Small Area Plan, Council 
discussed the following options: 
 

1. Resurface Centennial Parkway as is. 
 

This option is what staff is currently working on and planning to put out to bid in 
December.  This is also what the current budget supports.  This is the Base Bid. 
 
This option would provide for two travel lanes and a bike lane.  It could also be 
restriped to accommodate on-street parking, bike lane, and travel lane, or just a 
bike lane and travel lane. 

 
2. Resurface Centennial Parkway and install intersection bump outs and on-street 

parking. 
 

This option is discussed in the McCaslin Small Area Plan and is proposed as a bid 
alternate to be paid for by Koebel.  Staff is coordinating with Koebel’s consultants to 
complete the design for the bid alternates for possible inclusion into the City’s Base 
Bid in December. 
 
This option would provide for on-street parking, bike lane, and travel lane. 

 
3. Reconfigure Centennial Parkway to one lane with bike lanes in each direction and a 

larger landscaped or developable area. 
 

This option is a new idea discussed in the last several weeks.  There may be 
environmental or social benefits associated with reducing pavement on this 
segment of street.  However, on a fiscal cost/benefit basis, even though irrigated 
turf is 25% to 40% less expensive to maintain over time than the same area of 
pavement, it would take over 80 years for the annual savings to fully offset the cost 
of removing pavement and replacing it with turf. 

 
This option would require additional community input and design efforts to complete 
the appropriate bid package.  This may require delaying Centennial paving from 
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CITY COUNCIL COMMUNICATION 

SUBJECT: DISCUSSION/DIRECTION – CENTENNIAL PARKWAY IMPROVEMENTS 
 

DATE: NOVEMBER 15, 2016 PAGE 2 OF 2 
 

2017 to 2018 and moving other streets up to 2017.  Staff anticipates an additional 
$1.25 million dollars would need to be allocated to the project for demolition of 
pavement and installation of landscaping, irrigation, drainage, and curb and gutter. 
 
This option would provide for a bike lane and travel lane. 

 
All options will be designed to current City, Fire District and other partner agency 
standards. 
 
According to the Kimley Horn, Transportation Assessment Memorandum, March 2016 
from the McCaslin Small Area Plan, all of these options can adequately serve the traffic 
generated by the projected development in the area.  
 
RECOMMENDATION: 
Provide staff direction regarding which option should be applied to Centennial Parkway. 
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