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City Council

Study Session Summary

September 13, 2016
Library Meeting Room, 951 Spruce Street
7:00 PM

The City Council met in a study session at 7:00 p.m. in the 1% Floor Meeting
Room at the Louisville Public Library at 951 Spruce Street, Louisville, Colorado.
The following persons were present:

City Council Present: Mayor Bob Muckle
Mayor Pro Tem Jeff Lipton
Council member Jay Keany
Council member Susan Loo
Council member Dennis Maloney
Council member Ashley Stolzmann

Staff Present: Malcolm Fleming, City Manager

Heather Balser, Deputy City Manager

Bridget Bacon, Museum Coordinator

Beth Barrett, Library Director

Aaron DeJong, Economic Development Director

Suzanne Janssen, Cultural Arts and Special Events
Coordinator

Meredyth Muth, City Clerk

Dawn Burgess, Executive Assistant to the City
Manager

Downtown Business Association: Jennifer Grathwohl, Mark Zaremba

Louisville Historical Commission: Paula Elrod, Jonathan Ferris, Dan Mellish,
Betty Scarpella

Louisville History Foundation: Missy Diehl,Tammy Lastoka

Louisville Museum Volunteers: Deb Fahey, Jean Morgan, Dave Hooley, Becky
Harney, Memory Lafarge
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Call to Order — The meeting was called to order at 7:00 PM by Mayor Pro Tem
Jeff Lipton. Mayor Muckle joined at 7:10 PM.

Discussion - 2016 Street Faire Season Update

Economic Development Director Aaron DeJong gave an overview of the 2016
Street Faire. Sponsorship revenue was up though profits were flat over 2015.
Shuttle service was successful and well used.

Though not scientific, the Street Faire Committee tried to get a sense of where
people came from to visit Louisville. Nearly half of the attendees were from
Louisville/Lafayette.

Complaints were down. Revenues were down, no profit from operations
generated for the DBA.

The DBA recommends increasing the number of nights from 7 to 8 for 2017 and
bringing in a couple of larger bands.

The DBA is looking for balance: generating revenue for businesses, art and
entertainment and community. The DBA worked hard to mitigate the effects of
Street Faire on the community. Now, balance needs to be brought back to
revenues for businesses.

Mayor Muckle agrees with everything that has been presented and with the
recommendations.

Council member Maloney asked if sponsorships that were here for 2016 are solid
for 2017. Zaremba said the DBA will have to work hard for 2017 sponsorships.
Maloney also agrees with the recommendations. The 100% backstop gives him
pause. He prefers shared risk with partners in the DBA.

Council member Keany supports adding another night. He has concerns about
how big the bigger act should be. The City should help get the word out that
Street Faire is still going strong: website, utility bill insert, and newsletter.

Council member Loo said the City does not do marketing well, that is why we
forwarded money to the DBA. She feels it is inappropriate for the City to do an
open ended backstop. Zaremba said that starting in 2007 — 2008, the Street
Faire grew. As time has gone on, revenues have gone down. He does not feel
the City has big risk for financial calamity.

Council member Stolzmann said she appreciates the DBA and that complaints
were down. From the City’s perspective, there are costs not accounted for, ie:
staff time and feels it is a $60,000 cultural activity downtown.
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Council member Lipton said the DBA did a good job considering how 2015

ended. Feels we may have over corrected. We had full agreement that Street
Faire is part of our brand. He does not feel we have a lot of risk in the backstop
issue. We need to look at the bigger picture: we want to partner with the DBA.

There was a discussion of risk and shared risk.

Mayor Muckle said we need to think about how we message this discussion and
the event. Zaremba thinks the DBA could absorb a fraction of the risk — not half
but a fraction. He would like Council on board and wants to make it more
palatable to Council.

Estimated attendance for 2016 was over 25,000.

Discussion — Special Events 2016 Recap
Events for 2016 were about the same however, complaints were down. Staff
does not recommend any changes.

Discussion — Museum Master Plan and Next Steps Discussion

Bridget Bacon gave an overview of the Museum Master Plan.

The Museum Master Plan is an aspirational document; it gives a comprehensive
vision for the future.

3 parts of the Master Plan:

e Needs Assessment Report
o Shared with Council in 2014
o Shows ways in which building can sit on empty lot

e Business Plan
o Lays out a path forward for increased programming
o Identifies funding options

e Interpretive Plan
o Document created as a guide for planning museum activities
o Blends considerations of space, time and other resources with

visitor needs and desires

Dan Mellish discussed the past joint meeting between the Historical Commission
and the Historic Preservation Committee (HPC) and a forthcoming proposal by
the Historical Commission to utilize a percentage of the Historic Preservation tax
for museum operations. The Historical Commission is suggesting 20%, and has
a meeting scheduled for later in September with the HPC for further discussion.

Library Director Beth Barrett reviewed requested positions that are part of the
recommendation to the HPC.
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Council member and Historical Commission Liaison Jay Keany discussed
possible next steps:

o Have received approval for funding of Historical Structure Assessments
(HAS) up to $6,000 each for 3 historical structures on the museum
campus. This will allow the HPC to determine what these 3 facilities may
be eligible for under the current grant guidelines for use of the historic
preservation tax dollars.

o Use of $49,000, should City Council approve in 2017 budget, for more
detailed conceptual design, updated costs, revenue and expense numbers
as well as polling.

o Potential to include funding for Museum operations in the Historic
Preservation tax extension.

o Pursuit of other funding sources.

o Whether a committee should be formed to discuss the range of
possibilities.

The Historic Preservation Tax being extended was discussed. Also mentioned
was the possibility of extending the pay-off of the Library bonds to fund the
capital portion of the Museum redevelopment and whether that is a good idea in
light of the Recreation Center ballot question.

Council member Maloney said it is important to be transparent.

Council member Stolzmann said it is great to see the document and gave some
suggestions such as SCFD grants.

Mayor Muckle agrees with Council member Stolzmann that the Master Plan is a
good document. He is appreciative of everyone coming tonight.

Council member Loo likes the idea of updating the website and gave
suggestions. She asked about fund raising. The Historical Commission is looking
at all sorts of funding. Fund raising was discussed.

Council member Lipton said the financing issue is a good topic for a budget
retreat early next year.

Dan Mellish said there is still a lot of outreach that needs to be done.
The discussion of tourism is a good one.
If Historic Preservation Committee and Historic Commission come forward with a

tax extension proposal will Council consider it? Council seemed to be open to
the idea of considering/discussing.
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City Manager’s Report
City Manager Fleming reviewed the Advanced Agenda.
Identification of Future Agenda Items

Adjourn 9:00 pm

Submitted by — Dawn Burgess
September 14, 2016



